Executive Conference Room
1015 Norwood Park Blvd.
Austin, TX 78753

Education Board Meeting
Thursday, May 15, 2025 11:30 AM

Agenda

I. CALL TO ORDER

II. ESTABLISH A QUORUM

III. PUBLIC COMMENT

IV. MINUTES APPROVAL

V. DISCUSSION/ACTION ITEMS

A. Campus and District Improvement Plans
. State Compensatory Education Budget

. 2025-2026 Excel School Year Budget

. 2025/2026 Teacher and Staff Incentive Plan

B
C
D. Contracts over $50,000 Discussion
E
F. 2024-2025 Budget Amendment

VI. EXECUTIVE SESSION
VII. RECONVENE IN OPEN SESSION
VIII. ADJOURN MEETING



