ECTOR INDEPENDENT SCHOOL DISTRICT
Monday, September 28, 2026 @ 6:15 PM Administration Building

A Regular Board Meeting of the Board of Trustees of Ector ISD will be held Monday, September 28,
2026, beginning at 6:15 PM.

The subjects to be discussed or considered are listed below. Iltems do not have to be taken in the same
order as shown on this meeting notice.

1. PROCEDURAL
A. Callto order / Establishment of Quorum

B. Invocation

C. Pledge of Allegiance
D. Open Forum

E. District Recognitions
F. Student Recognition:

Superintendent Eagle Council

Student of the Month

Athlete of the Month

Eagle in Action of the Month (extracurricular)

2. CONSENT AGENDA ITEMS (Policy BE) All item(s) on the Consent Agenda are considered to be
routine and will be enacted with one motion and a majority vote of the governing body. There
will not be a separate discussion of these item(s) unless a member of the governing body or a
citizen requests, in which event, these item (s) will be removed from the order of business and
considered in normal sequence on the regular agenda.

A. Approval of previous months' board meeting minutes
B. District monthly financial reports
C. Approval of 26-27 SHAC Meeting Calendar

3. REPORTS

A. Elementary Principal Reports
Enrollment - 105
Bluebonnet PLC Work
Tardy Procedures

B. Secondary Principal Reports
Enrollment - 119
Bluebonnet PLC Work
Dual Credit Update:

FFA Report
Beta Report

C. Facilities
Maintenance Workorder Data
D. Committee Reports Superintendent Eagle Council
E. Athletics
Participation Numbers JH Boys - 17
JH Girls - 23
HS Boys - 22
HS Girls - 14



F. District
Report of 2026—2027 Kindergarten Beginning-of-Year Reading Instrument Results as
required by TEC §28.006
4. REGULAR AGENDA ITEMS: The board will consider, discuss & take appropriate action regarding
the following items:
Action approving contract with Linebarger Goggan Blair & Sampson, LLP
Set date for Public meeting to discuss the FIRST- Financial Integrity Rating System
Update 26-27 Ector ISD Guardians
Action on the 2026-2027 District Emergency Operations Plan
Action on Reunification for Schools Annex
Adopt Board Operating Procedures
Adopt Board Goals

@mMmoow»

5. SUPERINTENDENT REPORTS - Elementary/Secondary TIP Plans
- District Improvement Plan
- Superintendent Evaluation Process
- Elementary Secretary

6. Discuss items for next month's board meeting

7. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act,
Texas Government Code, Chapter 551, Subchapters D and E or Texas Government Code section
418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section
or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting. [See TASB Policy BEC(Legal)].

This notice was posted in compliance with the Texas Open Meetings Act.
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