P: (903) 894-6639
F: (903) 894-9291
www.bullardisd.net

1426B SOUTH HOUSTON

BULLARD, TX 75757

INDEPENDENT SCHOOL DISTRICT

Regular Meeting - Monday, November 10, 2025 - 5:30 PM
Bullard ISD Administration Building, 1426 S. Houston St., Bullard, TX 75757

l. Routine Business
Call To Order
Roll Call
Pledge of Allegiance
Invocation
Recognition
1. Student
2. Staff
3. Other
1. Construction Update
M. Open Forum
IV.  Executive Session
V. Reports
A. Curriculum Report
1. District Accountability Plan
a. Bullard High School
b. Bullard Middle School
c. Bullard Intermediate School
d. Bullard Elementary School
e. Bullard Early Childhood / Bullard Primary School
B. Athletics Report
C. Finance and Operations Report
1. Board Financials
2. Investment Report
3. Check List
D. Board President Report
1. Special Meeting date November 17, 2025 - Post Legislative Update
2. Future Meeting Dates
3. Other Updates
E. Superintendent Report
1. Other Updates
VI.  First Read / Informational Items
A. Campus Improvement Plans
1. Bullard Early Childhood / Bullard Primary School
2. Bullard Elementary School
3. Bullard Intermediate School
4. Bullard Middle School
5. Bullard High School
B. Cooperative Fees Report
C. Board Resolution TASB Risk Management Fund Board
VIl. Consent Items
A. Minutes of Previous Meeting(s)
1. October 20, 2025
2. November 3, 2025

EMPOWER TODAY - EMBRACE TOMORROW

moow>



B. Bond for Smith County Tax Assessor
C. District Improvement Plan
D. Donations
VIIl. Action Items
A. Consider Discussion and Possible Approval of Superintendent Search Firm
B. Consider Approval of Adding Authorized Investment Brokers
C. Consider Approval of Resolution Casting Votes to Elect Candidates to Serve as
Members of Smith County Appraisal District Board of Directors
IX. Adjournment

Mrs. Jan Hill, for the Board of Trustees
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