
Regular Meeting - Monday, September 8, 2025 - 5:00 PM
Bullard ISD Administration Building, 1426 S. Houston St., Bullard, TX 75757

I. Routine Business
A. Call To Order
B. Roll Call
C. Pledge of Allegiance
D. Invocation

II. Construction Update
III. Tour of the new Middle School Facility (until approximately 6:30)
IV. Open Forum
V. Executive Session
VI. Reports

A. Athletics Report
B. Finance / Operations Report

1. Board Financials
2. Investment Report
3. Quarterly Investment Report
4. Check List

C. Curriculum Report
D. Board President's Report

1. Team of 8 Training
2. SLAC

E. Superintendent Report
1. Middle School Update
2. Easement
3. East Texas Summit

VII. First Read / Informational Items
VIII. Consent Items

A. Minutes of Previous Meeting(s)
1. 8.25.25 Minutes

B. Donation - Bullard Education Foundation - $48,749.53
IX. Action Items

A. Consider Approval of Resolution to make nominations to the Board of Directors of 
the Cherokee County Appraisal District

B. Consider Approval of furniture for the New Middle School
C. Consider Approval of the easement for the Middle School utilities
D. Consider Approval of HMH Purchase

X. Adjournment

_______________________________ 
Mrs. Jan Hill, for the Board of Trustees
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