Montevideo Middle School Board Room
2001 William Avenue
Montevideo, MN 56265

Board Work Session
Monday, August 3, 2026 5:00 PM

Agenda
1. Call to Order/Pledge of Allegiance
1.1. Roll Call: Stenson , Miller , Norman , Wibben , Shourds , and

Birhanzl .
1.2. Approval of the Agenda
. Introduction and Welcome to New Staff
. Review AD Autonomy for Fundraisers
. Update Announcement: Elementary Fire Alarm System
. Strategic Planning Questions
. Facility Rates
. Pre-School and Child Care Rates
. Demographic Changes
. MTSS Data
10. Goals for the 2026-2027 School Year
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11. Adjournment



