
AGENDA

Regular Business Meeting
Monday, April 11, 2022 6:00 PM

Deer River High School Media Center

1. Call to Order
Chairperson
Call to order and Pledge of Allegiance

2. Agenda Approval 
Chairperson
Corrections/Deletions/Additions/Items from Consent Agenda for Individual 
Consideration

3. Recognition of Visitors
Chairperson
Public Comment and Acknowledgement of Correspondence

4. Regular Business
Chairperson

A. Approval of Minutes, Monthly Meeting - March 21, 2022
Chairperson

B. Approval of Minutes, Special Meeting - April 1, 2022
Chairperson

C. Approval of Accounts Payable / Payroll / Transfers for February 
2022
Chairperson

D. Approval of Consent Agenda
Jeff Pesta
Human Resources actions pending approval.

5. Information Items
Chairperson

A. Review of Facilities Analysis
Jeff Pesta
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SitelogIQ representatives will present the analysis for future board 
consideration

B. Preliminary FY23 Budget 
Jennifer Drotts
This is a review of the revised Fiscal Year 2022 budget and a preview of the 
proposed Fiscal Year 2023 budget which will be presented for action on May 
9.  By statute, the board must approve an annual budget prior to June 30.

C. Review of Safe Schools Plan
Jeff Pesta
Review current plan for discussion purposes only utilizing updated public 
health data.  

D. Elementary Principal's Report
Jennifer Stefan

E. High School Principal's Report
Joe Akre

F. Activities Program Report
Brent Schimek

G. Building and Grounds Department Report
Brent Schimek

H. Full Service Community Schools Program Report
Deanna Hron

I. Board Member or Committee Reports
Jeff Pesta

J. Superintendent's Report
Jeff Pesta

6. Action Items
Chairperson

A. Response to AIPAC Vote of Non-concurrence 
Jeff Pesta
The board must prepare a written response to the American Indian Parent 
Advisory Committee (AIPAC) and approve the document by a majority vote.

B. Resolution to Forward Response to AIPAC & MDE
Jeff Pesta
After approving the response document by a majority vote, the board must 
pass a resolution authorizing the distribution of the response to the American 
Indian Parent Advisory Committee (AIPAC) and the Minnesota Department 
of Education (MDE)

C. Policy Second Reading
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Jeff Pesta

D. Resolution to Discontinue Positions 
Jeff Pesta
This is part of a series of actions to strategically right-size the district in 
alignment with projected enrollment for the 2022-2023 school year.  The 
total number of instructional coaches districtwide will be reduced from 5 to 3 
by discontinuing 4 positions and assigning 2 teachers to districtwide K-12 
instructional coaching positions.  There will also be an expanded K-12 MTSS 
coach.  No continuing contract teachers will be placed on Unrequested 
Leave of Absence in the process.

E. Resolution to Non-renew Probationary Staff
Jeff Pesta
The first group of renewals are full-year contract long-term subs who were 
funded through ESSER to respond to staffing challenges during the 
pandemic.

F. Acceptance of Donations
Travis Antilla
Donations received for the Prom Student Activity Account

G. Request for Additional 5th Grade Support Teacher for the 2022-2023 Only.
Travis Antilla
A motion was approved to add agenda item 6.G. after the board received the 
request within the Elementary Principal's informational report.

7. Future Meetings
Chairperson

May 6 - Special Meeting @ DRHS Conference Room , 4:00 p.m.
May 9 - Regular Business Meeting @ location to be set by the Chairperson, 6:00 
p.m.

8. Adjournment
Chairperson

53

54

57



Regular Business Meeting
Monday, March 21, 2022 6:00 PM Central

Deer River High School Media Center
101 1st Avenue

Deer River, MN 56636  
  
Travis Anttila:   Absent   
Kyle Fairbanks:   Present   
Lloyd Kongsjord:   Present   
Amanda Reed:   Absent   
LuAnn Robinson:   Present   
Pam Thompson:   Present   
Present: 4, Absent: 2.
Chair Anttila absent due to vacation.
Treasurer Reed absent due to illness.
 
1. Call to Order
Meeting called to order by Vice-Chair Kongsjord at 6:00 p.m.

2. Agenda Approval 
Motion to approve. This motion, made by Pam Thompson and seconded by LuAnn 
Robinson, Carried.
Travis Anttila: Absent, Amanda Reed: Absent, Kyle Fairbanks: Yea, Lloyd Kongsjord: 
Yea, LuAnn Robinson: Yea, Pam Thompson: Yea
Yea: 4, Nay: 0, Absent: 2

3. Recognition of Visitors
No visitors or correspondence received.

4. Regular Business

4.A. Approval of Minutes, Monthly Meeting - February 14, 2022
Motion to approve official minutes of the February 14, regular business meeting. This 
motion, made by Pam Thompson and seconded by Kyle Fairbanks, Carried.
Travis Anttila: Absent, Amanda Reed: Absent, Kyle Fairbanks: Yea, Lloyd Kongsjord: 
Yea, LuAnn Robinson: Yea, Pam Thompson: Yea
Yea: 4, Nay: 0, Absent: 2

4.B. Approval of Accounts Payable / Payroll / Transfers for February 2022
Motion to approve. This motion, made by LuAnn Robinson and seconded by Pam 
Thompson, Carried.
Travis Anttila: Absent, Amanda Reed: Absent, Kyle Fairbanks: Yea, Lloyd Kongsjord: 
Yea, LuAnn Robinson: Yea, Pam Thompson: Yea
Yea: 4, Nay: 0, Absent: 2

4.C. Approval of Consent Agenda
Motion to approve consent agenda items. This motion, made by LuAnn Robinson and 
seconded by Pam Thompson, Carried.
Travis Anttila: Absent, Amanda Reed: Absent, Kyle Fairbanks: Yea, Lloyd Kongsjord: 
Yea, LuAnn Robinson: Yea, Pam Thompson: Yea



Yea: 4, Nay: 0, Absent: 2

5. Information Items

5.A. Staffing Progress Report
Elementary class targets were recommended for the right-sizing process for the 2022-2023 
school year.  

5.B. Review of Safe Schools Plan
Local public health data was reviewed and the Safe Schools Plan was updated on March 11 to 
reflect current board guidelines.  There are currently no restrictions on planning for any 
upcoming school events.

5.C. First Reading of Policy 
Policy 802 is recommended as an optional board policy to ensure that the sale of surplus 
technology equipment will meet all state requirements.  Move to second reading on April 11.

5.D. Elementary Principal's Report

5.E. High School Principal's Report

5.F. Activities Program Report

5.G. Building and Grounds Department Report

5.H. Full Service Community Schools Program Report

5.I. Board Member or Committee Reports

5.J. Superintendent's Report

5.K. Review of Facilities Analysis
Representatives from SitelogIQ will be in attendance on April 11 to present the findings of 
their facilities analysis and options for long-term facilities maintenance efforts.

6. Action Items

6.A. Approval of updated Indian Policies and Procedures (IPPs)
Motion to approve the revised IPPs. This motion, made by Pam Thompson and seconded 
by LuAnn Robinson, Carried.
Travis Anttila: Absent, Amanda Reed: Absent, Kyle Fairbanks: Yea, Lloyd Kongsjord: 
Yea, LuAnn Robinson: Yea, Pam Thompson: Yea
Yea: 4, Nay: 0, Absent: 2

7. Future Meetings
The Vice-Chair has set the Deer River High School Media Center as the location for the next 
regular business meeting of April 11 at 6:00 p.m.

8. Adjournment
Motion to adjourn. This motion, made by Pam Thompson and seconded by LuAnn 
Robinson, Carried.
Travis Anttila: Absent, Amanda Reed: Absent, Kyle Fairbanks: Yea, Lloyd Kongsjord: 
Yea, LuAnn Robinson: Yea, Pam Thompson: Yea
Yea: 4, Nay: 0, Absent: 2



Meeting adjourned at 6:54 p.m.



Special Session for Strategic Planning
Friday, April 1, 2022 4:00 PM
Deer River High School Conference Room, 101 1st Avenue, Deer River, MN 56636

Travis Anttila:   Present   
Kyle Fairbanks:   Present   
Lloyd Kongsjord:   Present   
Amanda Reed:   Absent   
LuAnn Robinson:   Present   
Pam Thompson:   Present   
Director Reed was absent with notice.

1. Call to Order Speaker(s): Travis 
Antilla

2. Strategic Planning and Collaboration with the 
Human Resources Department for Superintendent 
Posting
 
Action(s):
Motion to approve the final version of the 
superintendent job posting and vacancy brochure 
as edited by the board. This motion, made by 
Lloyd Kongsjord and seconded by Pam Thompson, 
Carried.
Voting Detail:
Travis Anttila: 
  Yea   

Kyle Fairbanks: 
  Yea   

Lloyd 
Kongsjord:   Yea   

Amanda Reed:   Absent   
LuAnn Robinson: 
  Yea   

Pam Thompson:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

Speaker(s): Travis 
Antilla

3. Upcoming Negotiations Schedule Speaker(s): Jeff 
Pesta

4. Adjournment
Action(s):
Motion to adjourn at 4:58 p.m. This motion, made 
by Lloyd Kongsjord and seconded by Travis 
Anttila, Carried.
Voting Detail:
Travis Anttila: 
  Yea   

Kyle Fairbanks: 
  Yea   

Lloyd 
Kongsjord:   Yea   

Amanda Reed:   Absent   
LuAnn Robinson: 
  Yea   

Speaker(s): Travis 
Antilla



Pam Thompson:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

_____________________________________
Board Secretary



























 

 

 

 

 

Consent Agenda 

April 2022 

 
~Any Board Member may request that any item be removed from this consent agenda 

and moved to a regular agenda item~ 

 

 

1. Nonrenewal Full Year Long-Term Substitutes 

Mary Beuch 

Amy Carlstrom 

Tonya Tubbs 

 

2. Appointments: 

Ynes Schrader, Kitchen Help -Effective 3/29/2022 

 

3. Resignations: 

Alison Prica, Elementary Paraprofessional -Effective 4/4/2022 

Kaija Helmbrecht (Retirement), Teacher -Effective 6/3/2022 

Rylee Christie, Elementary Paraprofessional -Effective 3/22/2022 

Melissa Plonis, HS Paraprofessional -Effective 3/29/2022 

 

 

4. Terminations: 

 

5. Other 

Nicholas Koerbitz, High School Science Teacher -Leave of Absence contingent upon 

contracting a suitable replacement for the 2022-2023 school year. 

  

 

 























Deer River ISD #317
Multi Year - Exp/Rev Summary - Fd

L, Fd

Page 1 of 1

4/7/2022

16:28:26

Sequence:

r_gl_exprevyrs

%%%Year to Date Year to Date Year to DateDescription
Budget Budget Budget

202213 202313202213

Adopted22 Revised22I InProc23

ExpenditureE

15,417,901.00 10,205,045.28 15,422,046.00 10,205,045.28 15,905,830.00 0.0066% 66% 0%General01

655,600.00 524,787.84 655,600.00 524,787.84 598,053.00 0.0080% 80% 0%Food Service02

919,356.00 656,134.36 919,356.00 656,134.36 919,902.00 0.0071% 71% 0%Transportation03

276,486.00 192,609.42 305,630.00 192,609.42 254,795.00 0.0070% 63% 0%Community Service04

321,800.00 323,842.07 321,800.00 323,842.07 321,800.00 0.00101% 101% 0%Capital Expenditure05

1,865,904.00 1,728,333.67 1,865,904.00 1,728,333.67 1,865,904.00 0.0093% 93% 0%Debt Redemption07

2,500.00 1,000.00 2,500.00 1,000.00 2,500.00 0.0040% 40% 0%Trust Fund08

55,000.00 22,812.78 55,000.00 22,812.78 55,000.00 0.0041% 41% 0%Student Activities11

75,250.00 59,761.45 75,250.00 59,761.45 79,250.00 0.0079% 79% 0%OPEB Revocable Trust25

19,589,797.00 13,714,326.87 19,623,086.00 13,714,326.87 20,003,034.00 0.0070% 70% 0%ExpenditureE

RevenueR

(15,644,151.00) (10,558,019.16) (15,650,925.00) (10,558,019.16) (14,944,151.00) 0.0067% 67% 0%General01

(655,600.00) (449,407.29) (655,600.00) (449,407.29) (655,600.00) 0.0069% 69% 0%Food Service02

(919,356.00) (44,706.56) (919,356.00) (44,706.56) (919,356.00) 0.005% 5% 0%Transportation03

(295,509.00) (161,827.81) (334,606.00) (161,827.81) (272,454.00) 0.0055% 48% 0%Community Service04

(326,274.00) 0.00 (326,274.00) 0.00 (326,274.00) 0.000% 0% 0%Capital Expenditure05

(1,901,498.00) (2,373,186.86) (1,901,498.00) (2,373,186.86) (1,901,498.00) 0.00125% 125% 0%Debt Redemption07

(2,500.00) (2,500.00) (2,500.00) (2,500.00) (2,500.00) 0.00100% 100% 0%Trust Fund08

(55,000.00) (27,412.41) (55,000.00) (27,412.41) (55,000.00) 0.0050% 50% 0%Student Activities11

(81,800.00) (52,164.65) (81,800.00) (52,164.65) (77,000.00) 0.0064% 64% 0%OPEB Revocable Trust25

(19,881,688.00) (13,669,224.74) (19,927,559.00) (13,669,224.74) (19,153,833.00) 0.0069% 69% 0%RevenueR

Report Totals: (291,891.00) 45,102.13 (15%) (304,473.00) 45,102.13 (15%) 849,201.00 0.00 0%



 

 

 
 

Board of Education Priority Goals For 2021-2022 
 
 

1. Maintain a safe and productive learning environment. 
 

2. Keep King Elementary School and King Learning Center open daily if possible. 
 

3. Keep Deer River High School open daily if possible and adapt as necessary to shift 
resources to keep King open. 
 

4. Cancel or postpone any non-essential activities that are likely to interfere with goals 1-3. 
 

 
 
 
 



7-Apr 28 7-Apr
13-Apr 43 13-Apr
22-Apr 60 22-Apr
27-Apr 79 27-Apr
5-May 121 5-May

12-May 140 12-May
18-May 94 18-May
24-May 57 24-May

1-Jun 24 1-Jun
7-Jun 17 7-Jun

21-Jun 7 21-Jun
13-Jul 3 13-Jul
28-Jul 2 28-Jul

23-Aug 50 23-Aug
16-Aug 43 16-Aug

8-Sep 41 8-Sep
14-Sep 48 14-Sep
21-Sep 79 21-Sep
27-Sep 74 27-Sep

5-Oct 134 5-Oct
7-Oct 153 7-Oct

14-Oct 159 14-Oct
18-Oct 121 18-Oct
21-Oct 105 21-Oct
26-Oct 84 26-Oct
29-Oct 84 29-Oct
2-Nov 93 2-Nov
9-Nov 126 9-Nov

16-Nov 127 16-Nov
23-Nov 83 23-Nov
30-Nov 73 30-Nov

7-Dec 97 7-Dec
14-Dec 102 14-Dec
21-Dec 84 21-Dec
28-Dec 95 28-Dec

4-Jan 60
11-Jan 84
19-Jan 117
25-Jan 97
1-Feb 117
8-Feb 100

15-Feb 87
22-Feb 48
1-Mar 36
8-Mar 45

15-Mar 45
21-Mar 33
29-Mar 12

5-Apr 14

* Case rates per 10,000 residents within district boundaries
Cass Co. 4
Itasca Co. 6
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TO:  ISD 317 Board of Directors
FROM:  Jennifer Stefan
Date: April 6, 2022

Resilient and Supported Students

End of the Quarter Celebration - King Olympics 

Fourth teacher in 5th Grade to support academics and social emotional learning
● 68 students in three sections 
● Right-size goal for 5th grade is 24, 3 sections puts us at 22.7
● Fourth teacher in fifth grade would be for one year 2022-2023
● unique student needs requiring additional support 
● Reducing from 23 sections to 21 at King in 2022-2023 
● K-2 projected to have four sections 
● 3-4 projected to have three sections 

High Quality Instruction 

MCA testing started April 4 

Testing ends with 5th grade science the week of May 2

Equipped and Supported Staff 

Community of Care update 

Respectfully Submitted,

Jennifer Stefan 



Full Service Community Schools

Board Report

April 10, 2022


Integrated Student Services 
Continuing to get students in to vision and dental appointments


Expanded Learning Time and Opportunities 
Summer School-June 13-23, July 11-21  

Family and Community Engagement 
Bingo for Books-April 28

Book Fair at King School May 15-20


Collaborative Leadership and Practice  
Partnership with NEMOJET and Essentia to find jobs for students-April 5 and 12 

Vaccination Clinic-April 20




 

 

Date:  April 11, 2022 
 
To:  ISD 317 Board of Education 
 

• Iron Range All-Conference Basketball Team selections included Ty Morrison, Ethan Williams and Sam 
Rahier.  Cale Jackson and Tait Kongsjord were named to the Honorable Mention Team. 

 

• Students and staff have been intermittently collecting sap at the Deer River Schools’ Sugar Bush in Inger 
(Chachabahning). 
 

• On March 31, the FFA Small Animals Veterinary Science Team (Hope Morris, Eowyn Baker, Israel Treat, 
Faith Hawkins, and Hannah Hanson) earned a state competition berth with a 3rd place ranking.   
 

• The FFA Best Informed Greenhand Team (Abbey Harrison, Israel Treat, Hudson Barnes, Aiden French, 
Dezerae Shaw, and Arianna Warner) finished as the 1st place team while also qualifying for the state 
competition. 
 

• Superintendent Jeff Pesta participated in a State Capitol visit on April 6 with a group of superintendents 
representing Region 7 of the Minnesota Association of School Administrators.  They discussed education 
legislation with North Central Minnesota legislators including Senator Eichorn of District 05. 

 
 
 
 

 

 
 
 

 
 
 

  



Annual Compliance/Vote of Concurrence or Nonconcurrence

District, Charter, orTribal School Name: tr 5L0i

The American Indian Parent Advisory Committee Vote

-____ The AIPAC Issued a Vote of Concurrence

Date of Concurrent Vote:

Date the AIPAC presented to the school board:___________________________________

____

AIPAC Issued a Vote of Nonconcurrence

A vote of nonconcurrence requires the AIPAC to provide specific written recommendations for improvement to the
school board. The school board is required to respond in writing to each recommendation within 60 days of the
recommendations being put forth. The school board must provide this written response to both the AIPAC and to the
Office of Indian Education.

Date of Nonconcurrent vote: ? \ \ I 31S

Date the AIPAC presented to the school board: jLj ( ‘1o12.

Date the written response from the school board is due: “1 /1ttr1 /.oa-..

______The

District/School Does Not Have an AIPAC

The district has not yet formed an AIPAC, but recognizes the need to do so in order to remain compliant with Minnesota
Statutes, section 1240.78. By signing below, the district/school leadership commits to working with the Office of
American Indian Education on committee formation.

Required signatures
Digital signatures are accepted

—.

/
School Board Chairperson Dote

(r—

Superindndent or Charter/Tribal School Director Date

&Lthth.&W4lllcg-)
AIPAC Chairperson Dote





 

 

 

 

 

April 11, 2022 

 

RE:  Deer River Board of Education Response to AIPAC Vote of Nonconcurrence 

In accordance with Minnesota Statutes, section 124D.78, subdivision 2, “By resolution, the board must 
respond in writing within 60 days, in cases of nonconcurrence, to each recommendation made by the 
committee and state its reasons for implementing or not implementing the recommendations”.  

This written board response is due April 18, 2022. This written response should: Be thoughtfully 
written, reviewed and signed by the entire school board; Address each AIPAC recommendation that the 
resolution of nonconcurrence addresses, including specific reasons for implementing or not 
implementing the recommendations.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

  



Deer River Board of Education Response to AIPAC Vote of Nonconcurrence 

 

1. Academic Achievement & Integration 

 ISD 317 was identified by the Minnesota Department of Education (MDE) as a “racially isolated 
 district“ in 2019.  ISD 318 chose to partner with ISD 317 in an MDE Achievement and Integration 
 plan.  Sarah Scofield was appointed as the coordinator and a multi-district cohort was formed to 
 increase cultural awareness and competency in both districts.  The schools were closed by 
 executive order in March of 2020 and the cohort lost some momentum.  As most public health 
 restrictions began to end at the start of 2022, the cohort met to commit to a reboot effort.  The 
 first cohort meeting since that date was held on March 24.  Districts with an AIPAC must include 
 representation in the A&I cohort (Minn. R. 3535.0160, subp. 2, and 3535.0170, subp. 3). AIPAC 
 representation and participation will be critical to the success of the A&I cohort and plan as it 
 moves into its second three-year cycle. 

2. Consultation on Programs That Impact Student Academic Achievement to Include Title I, III,  

and IX programs 

 

The district has proposed an annual AIPAC meeting calendar in which all tribal consultations 

with representatives of the Leech Lake Band of Ojibwe (LLBO) occur simultaneously with AIPAC 

quarterly meetings.  This ensures that invitations, schedules, and logistics occur in a prompt and 

coordinated manner with an opportunity for thorough consultation.   

 

Title I:  Improving Basic Programs 

- Spring tribal & AIPAC consultation and fall parent engagement meeting for King 

Elementary schoolwide programming. 

 Title II:  High Quality Teachers 

- Consultation on the Grow Your Own Teacher initiative supported by Career 

Pathways to Education, professional development support for non-licensed staff 

with the potential to teach, collaboration with Bemidji State University American 

Indian Resource Center, and eminence credentialing through LLBO. 

 Title IX:  Education for Homeless or Displaced Students 

- The McKinney-Vento Act Liaison is the Full Service Community Schools Coordinator.   

Ms. Hron regularly attends AIPAC meetings as a non-rostered participant.  The 

district will be updating policy regarding the education of homeless and displaced 

students during the summer of 2022.  Progress updates will be provided at regular 

AIPAC meetings. 

 

3. Closing the Opportunity Gap 

 

The greatest potential for a widening of the opportunity gap is during the transition from King 

Elementary to the 6th grade program at Deer River High School.  Students leave behind the 



relationship with their primary teacher, integrated Anishinaabe Education culture instruction, 

Positive Behavioral Interventions and Supports (PBIS), a Multi-Tiered Systems of Support (MTSS) 

coach, recess, and morning meetings. 

 

The district proposes a pilot program for August 2022 to add orientation days and events to 

build a “school within a school” 6th grade model focused on the transition in settings and 

developmental stages characteristics of most middle school students.  In addition, the teaching 

team will have access to Developmental Designs style professional development. 

The 6th grade team would be expanded to feature: 

- A dedicated administrator for student management familiar with indigenous 

cultural practices.  A student handbook revised through an equity lens. 

- A teacher trained in Response to Interventions practices to differentiate instruction 

for student groups who are both succeeding in formative assessments or need re-

teaching. 

- A fully supported Tier 2 intervention program (FOCUS) with a lead tutor, and up to 

two assistant tutors, dependent upon overall staffing needs within Anishinaabe 

Education. 

- Support from a district K-12 MTSS coach and K-12 instructional coaches. 

- A part-time Indigenous cultural liaison to assist with family communication and 

embed cultural education and activities. 

- Increased physical activity breaks both indoors and outdoors. 

 

4. Disproportionate Discipline Referrals 

 

The middle school Assistant Principal will work under the supervision of the High School 

Principal with primary responsibility for grades 6-8 to focus on the needs of adolescent learners.  

A new student handbook will be revised to apply an equity lens to all aspects of student 

management.  These will include alternatives to discipline that are culturally competent and 

promote student social and emotional learning. 

 

5. Under Representation in Volleyball & FFA 

 

Appendix A provides a response prepared by the Activities Director, FFA Advisor, & Varsity 

Volleyball Coach.  Longitudinal demographic data will be maintained for those two activities and 

any other activity that may reveal indicators of possible under representation.  

  

6. Quality Cultural Competency Training for Staff 

 

The site principals and their respective site and district leadership teams are responsible for staff 

development opportunities.  Since August 2021, the district’s equity coordinator has been a 

member of the planning team with the goal of viewing all staff training through an equity lens.  

In March 2022, the district engaged Dr. Angela LaRocque (an indigenous licensed clinical 

psychologist) to begin a series of professional development events centered on becoming 



trauma informed schools, to include the impact of historical, generational, and secondhand 

trauma. 

 

 

7. Effective and Relevant Mental Health Programs 

 

The district added an additional mental health therapist at the secondary school for the 2021-

2022 school year.  An extended contract for districtwide therapeutic services with North Homes 

Children and Family Services is being negotiated at the present time.  A district task force is 

being organized to develop an innovative staff mental health support program reflective of the 

increased burden generated by the pandemic era. 

 

8. Adequate Staff Training from Indigenous Perspectives 

During several occasions in the 2021-2022 school year, impromptu staff training events became 

necessary.  For those events, the administration, counseling department, equity coordinator, 

and Anishinaabe education department collaborated to include first-person, indigenous 

perspectives.  The district leadership team, which includes the equity coordinator will be 

empowered to continue to provide both planned and responsive staff training to orient all 

employees to indigenous perspectives and create a welcoming, safe, and productive 

environment for students, families, and staff.  This mirrors the priority Board of Education goal 

set for this school year. 

 

 

 

 

 

 

__________________________________  _____________________________________ 

 Travis Anttila, Chair     Lloyd Kongsjord, Vice-chair 

 

__________________________________  ______________________________________ 

 Pam Thompson, Clerk     Amanda Reed, Treasurer 

 

__________________________________  ______________________________________ 

 Kyle Fairbanks, Director     LuAnn Robinson, Director 

 



 

 

 

Appendix A 

Response to Item #5 

Underrepresentation in FFA & Volleyball 

 

Native Participation in FFA & Volleyball 

FFA 

Current Membership: 40 students 

Native Students: 13 students 

 

Total Ag Students*: 171 

Total Native Ag Students*: 62  

Plan to increase Native Student Participation: 

First and foremost, FFA is intra-curricular, meaning that according to FFA’s National Charter, 

students cannot be in FFA unless they are enrolled in an agriculture class. The first step to increasing 

Native involvement in FFA is to increase Native enrollment in Agriculture classes. Currently, 171 7th-

12th grade students are or have been enrolled in an agriculture class in the 2021-2022 school year. Of 

those 171 students, just over 23% have joined FFA. Out of those 171 students, 62 students are Native. 

Of those 62 native students, 21% are in FFA. If 23% of Native Ag students were enrolled in FFA, we 

would have 1 more Native FFA member. To actually increase Native involvement in FFA, we will need to 

increase Native enrollment in Ag Classes. If Ag class demographics matched school demographics, 74 of 

the 171 students enrolled in Ag classes would be Native. In this case, for Native Student involvement to 

match total involvement, we would have 4 more native students as members in FFA.  

One of the biggest challenges is branding. Everywhere I go, people assume I teach farming. 

Students enrolled in Critter Care or Food Skills don’t recognize it as an Ag Class or a part of Agriculture. 

One of the first things that I teach every junior high student is how broad agriculture is, to include food, 

fiber, and natural resources. Still, parents and even other staff members believe that all I teach is cows 

and corn. To combat this, I ensure that junior high students learn about wildlife, forestry, and other 

natural resources. I’ve also been working to incorporate more Native practices into these teachings. 

One of the biggest ways increasing Native enrollment in classes can be achieved is by ensuring 

content is relevant to Native students. This summer, I will be collaborating with the Anishinaabe 

department to deliver science and natural resource instruction that is interconnected with Anishinaabe 



Culture. Through this experience, I am hoping to be able to bring some of that back to the school year 

and incorporate more of it into daily instruction. Additionally, in courses like Food Skills, I plan to cook 

more native dishes, including dishes with Wild Rice. I also plan to collaborate more with the Anishnaabe 

department to bring students to activities such as Sugar Bushing. In my Forestry and Wildlife courses, I 

plan to continue to utilize Nando-gikenimindwaa Nininawemaaganidog, an Anishnaabeg book on natural 

resources. I currently utilize it while teaching tree ID, leaf arrangements, leaf shapes, and flower parts. In 

the future, I also plan to utilize it to teach different animal classification systems.  

Once I get students into agriculture classes, I plan to help guide them into FFA through Career 

Development Events (FFA Contests). These contests are usually exciting to students and can involve a 

variety of topics from Wildlife or Forestry to Floriculture or Small Animals. The opportunities really allow 

students to follow their interests. Two mistakes I have made in the past are practice schedules and 

confusing students with Leadership Development Events. FFA is a student led organization, therefore I 

let students design their own practice schedule. This can help plan around their schedules, as I can be 

flexible. However, sometimes more timid members aren’t let into the loop or don’t speak up when a 

practice time doesn’t work for them, resulting in them falling behind their potential teammates. This is 

really common with Native students who live farther away and aren’t sure about transportation. If we 

cement a practice schedule that they are able to share with their families early on, we are more likely to 

be able to successfully get students to practice. We will also be able to work around transportation 

issues as we will know in advance if there are issues. In the future, I plan to take a more active role 

designing practice schedules. Since I have put a calendar with all of the practice dates and times in my 

classroom, attendance to practices has increased and I plan to continue to use this system. The other 

mistake I’ve made is allowing students to get confused between Leadership Development Events and 

Career Development Events. Leadership Development Events (LDEs) are contests that usually center 

around public speaking, which is something that terrifies a lot of students, especially younger ones. 

Sometimes they think that all contests involve public speaking and will shut down, refusing to 

participate in any contests and then lose out on opportunities that they are interested in. They’ll drop 

FFA because they don’t think that there is a place for them in it. In the future, I plan to ensure that it is 

clear which contests are about what to hopefully calm some of those fears. This doesn’t mean that 

Native students won’t participate in LDEs, just that I will ease them into it. 

*Numbers are pulled from total roster numbers. If students are enrolled in multiple Ag Classes, 

they are counted multiple times.  

Class numbers were pulled in February, current numbers may vary slightly 

6th Graders were not counted in these demographics as they cannot be in FFA 

VOLLEYBALL 

For the Fall of 2022 Volleyball Season 

There was a total of 32 athletes that came out grades 7-12. 11 of the 32 were Native American. 

After Covid Communication is vital to all activity’s success. Many younger students and parents 

do not know the procedures for participating in activities due to being out of school and activities being 

discontinued during the pandemic. 



We have already had one planning meeting for the 2022 season during advisory and plan to 

have more this spring. 

Prior to Covid we started a pony league youth program, but it was stalled during the pandemic. 

This program was NEW to Deer River and reaches all player from grades 4-6.  This gives them an 

opportunity to experience what VB is like in the fall. 

We also have not had a youth camp due to covid the past couple of years.  We will again try to 

run some of these this summer to expose all students grades 4-12 to the game of Volleyball.  We could 

work closely with the Tribe’s Youth Services division to possible hold some of these camps this summer 

at either Ball Club or Inger community centers and utilize Youth Services Transportation to it. 

 



 

 

 

 

Deer River Board of Education Resolution in Response to AIPAC Vote of Nonconcurrence 

 

_______________________________     introduced the following resolution and moved its adoption:  

WHEREAS, the American Indian Parent Advisory Committee (AIPAC) of School Board of Independent 

District No. 317 presented a Resolution of Nonconcurrence on February 14, 2022. 

WHEREAS, a vote of nonconcurrence requires the AIPAC to provide specific written recommendations 

for improvement to the School Board. 

WHEREAS, the School Board is required to respond in writing to each recommendation within 60 days of 

the recommendations being put forth.  The School Board must provide this written response to both the 

AIPAC and to the Office of Indian Education at the Minnesota Department of Education. 

WHEREAS, the response has been prepared and signed by each Director of the School Board. 

 BE IT RESOLVED, by the School Board of Independent District No.317, as follows:  

That the response approved by a majority vote on April 11, 2022 be forwarded to the AIPAC and the 

Minnesota Department of Education prior to April 18, 2022:  

Voting Record 

The motion for the adoption of the preceding resolution was duly seconded by _________________ and 

upon vote being taken thereon,  

the following voted in favor thereof,  

the following voted against the same:  

whereupon said resolution was declared duly passed and adopted on April 11, 20222 
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Deer River Public Schools 

 

Adopted:            Policy 410 

 

Reviewed:           

 

 

802 DISPOSITION OF OBSOLETE EQUIPMENT AND MATERIAL 

 

[Note: The provisions of this policy substantially reflect statutory requirements.] 

 

I. PURPOSE 

 

The purpose of this policy is to provide guidelines for the superintendent to assist in 

timely disposition of obsolete equipment and material. 

 

II. GENERAL STATEMENT OF POLICY 

 

Effective use of school building space, and consideration for safety of personnel, will at 

times require disposal of obsolete equipment and material. 

 

III. DEFINITIONS 

 

A. “Contract” means an agreement entered into by the school district for the sale of 

supplies, materials, or equipment. 

 

B. “Official newspaper” is a regular issue of a qualified legal newspaper. 

 

IV. MANNER OF DISPOSITION 

 

A. Authorization 

 

The superintendent shall be authorized to dispose of obsolete equipment and 

materials by selling it at a fair price consistent with the procedures outlined in this 

policy.  Any sale exceeding the minimum amount for which bids are required 

must first be specifically authorized by the school board.  The superintendent 

shall be authorized to properly dispose of used books, materials, and equipment 

deemed to have little or no value. 

 

B. Contracts Over $175,000 

 

1. If the value of the equipment or materials is estimated to exceed $175,000, 

sealed bids shall be solicited by two weeks’ published notice in the official 

newspaper.  This notice shall state the time and place of receiving bids and 

contain a brief description of the subject matter.  Additional publication in 

the official newspaper or elsewhere may be made as the school board shall 

deem necessary. 
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2. The sale shall be awarded to the highest responsible bidder, be duly 

executed in writing, and be otherwise conditioned as required by law. 

 

3. A record shall be kept of all bids, with names of bidders and amounts of 

bids, and an indication of the successful bid.  A bid containing an 

alteration or erasure of any price contained in the bid which is used in 

determining the highest responsible bid shall be rejected unless the 

alteration or erasure is corrected by being crossed out and the correction 

printed in ink or typewritten adjacent thereto and initialed in ink by the 

person signing the bid. 

 

4. In the case of identical high bids from two or more bidders, the school 

board may, at its discretion, utilize negotiated procurement methods with 

the tied high bidders so long as the price paid does not go below the high 

tied bid price.  In the case where only a single bid is received, the school 

board may, at its discretion, negotiate a mutually agreeable contract with 

the bidder so long as the price paid does not fall below the original bid.  If 

no satisfactory bid is received, the board may readvertise. 

 

5. All bids obtained shall be kept on file for a period of at least one year after 

their receipt.  Every contract made without compliance with the foregoing 

provisions shall be void. 

 

6. Data submitted by a business to a school in response to a request for bids 

are private until opened.  Once opened, the name of the bidder and the 

dollar amount specified become public; all other data are private until 

completion of the selection process, meaning the school has completed its 

evaluation and ranked the responses.  After completion of the selection 

process, all data submitted by all bidders are public except trade secret 

data.  If all responses are rejected prior to completion of the selection 

process, all data remain private, except the name of the bidder and the 

dollar amount specified which were made public at the bid opening for 

one year from the proposed opening date or until resolicitation results in 

completion of the selection process or until a determination is made to 

abandon the purchase, whichever occurs sooner, at which point the 

remaining data becomes public.  Data created or maintained by the school 

district as part of the selection or evaluation process are protected as 

nonpublic data until completion of the selection or evaluation process.  At 

that time, the data are public with the exception of trade secret data. 

 

C. Contracts From $25,000 to $175,000 

 

If the amount of the sale is estimated to exceed $25,000 but not to exceed 

$175,000, the contract may be made either upon sealed bids in the manner 

directed above or by direct negotiation, by obtaining two or more quotations for 

the purchase or sale when possible, and without advertising for bids or otherwise 

complying with the requirements of competitive bidding notice.  All quotations 
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obtained shall be kept on file for a period of at least one year after receipt. 

 

D. Contracts $25,000 or Less 

 

If the amount of the sale is estimated to be $25,000 or less, the contract may be 

made either upon quotation or in the open market, in the discretion of the school 

board.  The sale in the open market may be by auction.  If the contract is made on 

quotation, it shall be based, so far as practicable, on at least two quotations which 

shall be kept on file for a period of at least one year after receipt. 

 

E. Electronic Sale of Surplus Supplies, Materials, and Equipment 

 

Notwithstanding the other procedural requirements of this policy, the school 

district may contract to sell supplies, materials, and equipment which is surplus, 

obsolete, or unused through an electronic selling process in which purchasers 

compete to purchase the supplies, materials, or equipment at the highest purchase 

price in an open and interactive environment. 

 

 

 

F. Notice of Quotation 

 

Notice of procedures to receive quotations shall be given by publication or other 

means as appropriate to provide reasonable notice to the public. 

 

G. Sales to Employees 

 

No officer or employee of the school district shall sell or procure for sale or 

possess or control for sale to any other officer or employee of the school district 

any property or materials owned by the school district unless the property and 

materials are not needed for public purposes and are sold to a school district 

employee after reasonable public notice, at a public auction or by sealed response, 

if the employee is not directly involved in the auction or sale process.  Reasonable 

notice shall include at least one week’s published or posted notice.  A school 

district employee may purchase no more than one motor vehicle from the school 

district at any one auction.  This section shall not apply to the sale of property or 

materials acquired or produced by the school district for sale to the general public 

in the ordinary course of business.  Nothing in this section shall prohibit an 

employee of the school district from selling or possessing for sale public property 

if the sale or possession for sale is in the ordinary course of business or the normal 

course of the employee’s duties. 

 

H. Exceptions for Surplus School Computers 

 

1. A school district may bypass the requirements for competitive bidding and 

is not subject to any other laws relating to school district contracts if it is 

disposing of surplus school computer and related equipment, including a 

tablet device, by conveying the property and title to: 
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 a. another school district; 

 

 b. the state department of corrections; 

 

 c. the board of trustees of Minnesota State Colleges and Universities; 

 

 d. the family of a student residing in the district whose total family 

income meets the federal definition of poverty; or 

 

 e. a charitable organization under section 501(c)(3) of the Internal 

Revenue Code that is registered with the attorney general’s office 

for educational use. 

 

2. If surplus school computers are not disposed of as described in Paragraph 

1., upon adoption of a written resolution of the school board, when 

updating or replacing school computers, including tablet devices, used 

primarily by students, the school district may sell or give used computers 

or tablets to qualifying students at the price specified in the written 

resolution.  A student is eligible to apply to the school board for a 

computer or tablet under this subdivision if the student is currently 

enrolled in the school and intends to enroll in the school in the year 

following the receipt of the computer or tablet.  If more students apply for 

computers or tablets than are available, the school must first qualify 

students whose families are eligible for free or reduced-price meals and 

then dispose of the remaining computers or tablets by lottery. 

 

 

Legal References: Minn. Stat. § 13.591 (Business Data) 

Minn. Stat. § 15.054 (Public Employees Not to Purchase Merchandise 

from Governmental Agencies; Exceptions; Penalty) 

   Minn. Stat. § 123B.29 (Sale of School Building at Auction) 

Minn. Stat. § 123B.52 (Contracts) 

   Minn. Stat. § 471.345 (Uniform Municipal Contracting Law) 

Minn. Stat. § 645.11 (Published Notice) 

 

Cross References: MSBA Service Manual, Chapter 13, School Law Bulletin “F” (School 

District 

   Contract and Bidding Procedures) 



Form No. 6 

Resolution Reducing and Discontinuing Educational Programs and Positions  

_______________________________     introduced the following resolution and moved its adoption:  

WHEREAS the School Board of Independent District No. 317 adopted a resolution on February 14, 
2022 directing the Administration to make recommendations regarding the reduction and/or 

discontinuance of programs and positions, and  

WHEREAS, said recommendations have been received and considered by the School Board, BE IT 

RESOLVED, by the School Board of Independent District No.317, as follows:  

That the following programs and positions, or portions thereof, be discontinued:  

1.  Elementary Instructional Coaches (2.0 FTE) 

2.  Secondary Instructional Coach (1.0 FTE) 

3.  Instructional Technology Coach (1.0 FTE) 

4.  Third Grade Teacher (1.0 FTE)  

5.  Fourth Grade Teacher (1.0 FTE) 

6.  Contract Substitute Teachers (3.0 FTE) 

VOTING RECORD  

The motion for the adoption of the preceding resolution was duly seconded by _________________ 

and upon vote being taken thereon,  

the following voted in favor thereof,  

the following voted against the same:  

whereupon said resolution was declared duly passed and adopted on April 11, 20222 

 

























_______________________ introduced the following resolution and moved for its adoption:  

RESOLUTION FOR ACCEPTANCE OF DONATIONS 

WHEREAS, the following has been generously donated: 

 

Amount/Value of Item Donor 

 

$100 Cut Foot Sioux LLLC 
 

$100  Hawkinson Construction Co., Inc. 

$100  
 

Woodland  Bank – Grand Rapids 

  $100 

 

  Paul Bunyan Communications 

  $100 

 

  Jurvelin Hardware Inc. 

  $150   

 

  Deer River Lions Club 

  $25 

 

  Michelle Newberg CPA 

  $50   Deer River Dental Clinic 

  

  

 

  duly seconded the motion for adoption of the foregoing resolution. 

 

 

Voting in favor of the resolution: 

 

 

THEREFORE, BE IT RESOLVED by the Deer River School Board to gratefully accept these gifts.  

The foregoing resolution was approved on: 

April 11, 2022 SCHOOL BOARD OF 

INDEPENDENT SCHOOL DISTRICT  317 

 

 

 

 

            

     __________________________________________________ 

 

Clerk of the School Board 
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