
 

Agenda
Regular School Board Meeting

Tuesday, April 22, 2025
6:30 PM

1. Call to Order, Roll Call
2. Agenda Adjustments
3. Announcements, Comments, Recognitions

3.a. Roseville Area Schools Foundation
3.b. New Parkview Center School Principal

4. Summary of Community Input Received for Action Items
5. Consent Agenda

5.a. Minutes - Board Meeting of April 8, 2025
5.b. Payment of Bills
5.c. Personnel - Resignations, Appointments, Reductions
5.d. Gifts

6. Reports and Non-Action Items
6.a. AVID Update and Certification

Speaker(s): Anne Barnes, Tana Bogenholm, and Delon Smith
6.b. Staffing Diversity Report

Speaker(s): Kenyatta McCarty and Delon Smith
7. Action Items

7.a. Harambee Elementary School Flexible Learning Year Program Change
Speaker(s): Superintendent Jenny Loeck

7.b. Resolution in Response to American Indian Parent Advisory Committee Letter of Non-
Concurrence
Speaker(s): Chair Todd Anderson

7.c. Direct Primary Care Services Contract - Kavira Health
Speaker(s): Shari Thompson and Kenyatta McCarty

7.d. Policy 724: School Bus Transportation (reviewed) Second Reading
Speaker(s): Shari Thompson

7.e. Policy 732: Student Transportation Safety (revised) Second Reading
Speaker(s): Shari Thompson

8. Study Session Report
9. Board Reports

Speaker(s): Board Members
10. Superintendent's Report

Speaker(s): Superintendent Jenny Loeck
11. Adjournment



NO. 1

MINUTES OF THE REGULAR MEETING, SCHOOL BOARD, INDEPENDENT 
SCHOOL DISTRICT NO. 623, 1251 West County Road B2, Roseville, MN 55113

April 8, 2025

Chair Todd Anderson called the school board meeting to order at 6:30 p.m. Board 
members present: Todd Anderson, Mike Boguszewski, Rose Chu, Mannix Clark, Kitty 
Gogins, Frank Shaw. Board members absent: none. Also present: Jenny Loeck, 
superintendent of schools, and approximately ten other visitors or staff who attended all 
or part of the meeting.

Announcements, Comments, Recognitions. Clerk Chu read a land acknowledgment to 
begin the meeting.

Summary of Community Input Received for Action Items. The board received no 
community input regarding the evening’s action items. Community input was received 
regarding a future action item; a summary will be provided at an upcoming board 
meeting.

(57) Consent Agenda. Clark moved, Gogins seconded acceptance of the consent agenda, 
including the minutes of the school board meeting on March 18, 2025; payment of bills; 
resignations, appointments, reductions, adjustments; and gifts. Ayes: Anderson, 
Boguszewski, Chu, Clark, Gogins, Shaw. Nays: none. Motion carried unanimously.

(58) Retirements. Boguszewski moved, Gogins seconded the retirements of Kathleen 
Froemming, Melissa Hein, Carla O’Neil, Kristen Smith Olson, and Joan Tighe with 
appreciation. Ayes: Anderson, Boguszewski, Chu, Clark, Gogins, Shaw. Nays: none. 
Motion carried unanimously.

Multilingual Program Report. Multilingual Program Administrator Lourdes Flores-
Hanson, multilingual program educators and a student enrolled in the Dual Language 
Spanish Immersion program provided information about the district’s programming and 
resources for multilingual learners.

Policy 564: Non-Resident Student Attendance (revised) First Reading. Shari Thompson, 
executive director of business services, presented a draft of Policy 564: Non-Resident 
Student Attendance. Proposed revisions address enrollment processes for incoming non-
resident kindergarten students with an individualized education plan (IEP) who are 
enrolled in a licensed preschool program or child care setting located in the district.

Policy 724: School Bus Transportation (reviewed) First Reading. Executive Director 
Thompson reviewed Policy 724: School Bus Transportation. No policy revisions were 
recommended.

Policy 732: Student Transportation Safety (revised) First Reading. Executive Director 
Thompson presented proposed revisions to Policy 732: Student Transportation Safety. 
Recent legislation requires districts to provide age-appropriate safety training for electric-
assisted bicycles.



NO. 2

Monthly Financial Report. Executive Director Thompson provided an update on budget 
development for the 2025-2026 school year. The district is also in the process of creating 
a long-term budget projection model. Finally, she shared that transportation services were 
recently put out for bid.

(59) Policy 500: Acceleration and Retention (reviewed) Second Reading. Boguszewski 
moved, Gogins seconded approval of Policy 500: Acceleration and Retention. Ayes: 
Anderson, Boguszewski, Chu, Clark, Gogins, Shaw. Nays: none. Motion carried 
unanimously.

(60) 2025-2026 School Board Meeting Calendar Revisions. Boguszewski moved, Chu 
seconded approval of revisions to the school board meeting calendar for the 2025-2026 
school year. Ayes: Anderson, Boguszewski, Chu, Clark, Gogins, Shaw. Nays: none. 
Motion carried unanimously.

Study Session Report. Treasurer Clark reported on the March 18 study session. The board 
provided an overview of budgeting and staffing timelines and processes.

Board Reports. Director Shaw attended an American Indian Parent Advisory Committee 
meeting with Chair Anderson and Superintendent Loeck. He also attended a District 
Safety and Security Team meeting and went to two Roseville Area High School drama 
productions. Director Gogins attended meetings of the LGBTQ+ Equity Council, Equity 
Leadership Advisory Council, and Finance Advisory Committee. She also attended 
Harambee Elementary School’s PTO meeting. Treasurer Clark attended meetings of the 
Community Advisory Committee and Community Education Advisory Council. He also 
shared updates from the most recent Northeast Metro 916 board meeting. Several board 
members and district leaders met with legislators as part of the Association of 
Metropolitan School Districts’ Day at the Capitol. Clerk Chu attended meetings of the 
Finance Advisory Committee and Equity Leadership Advisory Committee. Chair 
Anderson attended a District Curriculum Advisory Committee meeting. He also visited 
Brimhall Elementary School to participate in Black Girl Magic Day activities and Emmet 
D. Williams Elementary School to observe in the art classroom.

Superintendent’s Report. Dr. Loeck shared the recommendation to transition Harambee 
Elementary School from a year-round program to a nine-month school year calendar 
starting with the 2026-2027 school year.

The Chair declared the meeting adjourned at 8:13 p.m.

Signed
Clerk

Approved
Chair

April 8, 2025





04/22/2025

Meeting Date

Human Resources Information 5-C

Change of Position

Bray, Ashley

Brimhall Elementary School

Working as a 1.0 FTE Long Term Substitute Teacher effective April 10, 2025, through June 11, 2025.

04/10/2025Effective Date

Elementary Teacher

Extended Leave MS 122A.46

Plathe, Ronda

Falcon Heights Elementary School

Amended extended leave through 2029-2030 school year.

08/25/2025Effective Date

Elementary Teacher

Weyer, Joseph

Roseville Area High School

Requesting an extended leave through the end of the 2029-2030 school year.

08/25/2025Effective Date

Math Teacher

Hired-Non-Licensed

Balbas Garcia, Gabriela

Roseville Area Middle School

Hired working 7 hours/day effective April 14, 2025.

04/14/2025Effective Date

DLSI/MLL Paraprofessional

Modahl, Julie

Brimhall Elementary School

Hired working 5.5 hours/day effective April 16, 2025.

04/16/2025Effective Date

Nutrition Services

Ramos, Sarah

Little Canada Elementary School

Hired working 6 hours/day effective April 16, 2025.

4/16/2025Effective Date

Special Education Paraprofessional

1



04/22/2025

Meeting Date

Human Resources Information 5-C

Resignation-Licensed

Ford, Jessica

Falcon Heights Elementary School

Resigning effective June 11, 2025.

06/11/2025Effective Date

Special Education Teacher

Koepke, Emily

Parkview Center School

Resigning effective June 11, 2025.

06/11/2025Effective Date

Special Education Teacher

Resignation-Non-Licensed

Gramith, Sue

Aŋpétu Téča Education Center

Resigned effective February 28, 2025.

02/28/2025Effective Date

Early Childhood Paraprofessional

Retirement

Schroeder, Sally

Falcon Heights Elementary School

Retiring effective June 11, 2025. Ms. Schroeder worked for the district for 32 years.

06/11/2025Effective Date

Elementary Teacher

2



5D

4/22/25 5D

GIFTS TO SCHOOLS
2024/25

SCHOOL 
BUILDING

NAME/ADDRESS OF DONOR GIFT USE

Aŋpétu Téča 
Education 
Center

Robert Harms
44 Raven Road
St. Paul, MN  55127

$3,000.00 Meals On Wheels 

Edgerton 
Elementary 
School

Eagle Brook Church
7015 20th Ave S
Centerville, MN  55038

$2,500.00 Community 
enrichment 

Little Canada 
Elementary 
School

Rebecca Neamy via 
YourCause/Blackbaud
65 Fairchild St
Charleston, SC  29492

$34.00 School needs 

Roseville Area 
High School

Natalie Price
1618 207th Ln NE
Cedar, MN  55011

$250.00 Girls track and field 
program 

Roseville Area 
High School

John and Catherine Dalnes
17800 Halas St NW
Ramsey, MN  55303

$300.00 Trap team 

Roseville Area 
High School

Mary and Robert Michels
11055 66th St N
Grant, MN  55082

$100.00 Trap team 

Roseville Area 
High School

Royal Wombat Inc.
DBA McCarron's Pub
1986 Rice St
Maplewood, MN  55113

$300.00 Trap team 

Roseville Area 
High School

Ace Auto Parts
754 Rice Street
St. Paul, MN  55117

$100.00 Trap team 

Roseville Area 
High School

Roseville Anderson Nelson VFW 
Post 7555
1145 Woodhill Dr
Roseville, MN  55113

$250.00 Trap team 



5D

4/22/25 5D

Roseville Area 
High School

Heuring Commercial Decorating 
Inc.
468 Judith Ave
St. Paul, MN  55113

$300.00 Trap team 

Roseville Area 
High School

Minnesota Vikings Football LLC - 
Youth & High School Football
2600 Viking Circle
Eagan, MN  55121

$15,000.00 Girls flag football 
program 

Roseville Area 
High School

Katherine and Paul Moeller
1358 Edgerton St
St. Paul, MN  55130

$50.00 Boys track and field 
program 

Roseville Area 
High School

Roseville Boys Backcourt Club
1240 County Rd B2 W
Roseville, MN  55113

$680.94 Boys basketball 
uniforms and gear 

Roseville Area 
High School

Gerald and Sally Haugen
4835 Gaywood Dr
Minnetonka, MN  55345

$250.00 Band club 

Roseville Area 
High School

Emily Bloomquist
3021 Little Bay Road
Roseville, MN  55113

$200.00 Boys golf program 

Roseville Area 
Schools

Beauty Craft, Attn: Natalie Scott
11110 Bren Rd W
Hopkins, MN  55343

Hair care 
products

Students in need 



Agenda Item: 6a

Agenda Topic: AVID Update and Certification
Meeting Date: April 22, 2025
Contact Person: Delon Smith, Anne Barnes and Tana Bogenholm

Background:

AVID District Directors Anne Barnes and Tana Bogenholm and Associate Superintendent of 
Equity and Innovation Delon Smith will provide information about the AVID program in 
Roseville Area Schools.

Recommendation:

_____ Action Required __ X__ Informational – No Board Action Requested



AVID
ROSEVILLE AREA SCHOOLS

April 22, 2025



AVID is a key strategy
that helps Roseville
Area Schools meet

these strategic plan
goals...



dvancement                      improvement and growthA

V

I

D

ia                                                       through a purposeful route

ia                                                        independent thinking & learning

etermination                    sense of purpose & drive



AVID's mission is to close

the opportunity gap by preparing

all students for college and career readiness

and success in a global society. 



College & Career Knowledge
College and Career knowledge
begins in elementary school. It’s
important that Roseville Area
Schools ensure that all students
know they are learning about
their future options and
pathways and, most importantly,
that we believe they can make
choices for their own skills and
interests.



AVID
Timeline

Parkview: 2008-2010 & 2023-2025

RAHS: 2008-2025

FAHS: 2015-2025

Elementary 5/6: 2023-2025

RAMS: 2008-2025



90 minutes: AVID Professional Development
Modules related to secondary school
improvement goals and chosen with staff input
90 minutes: Vertical articulation 7-12 about
AVID college and career readiness framework
areas of opportunity knowledge and rigorous
academic preparedness

Professional
Development
Grades 5-12

AVID is now embedded in the district
professional development calendar. For the
past three years, there has been 7-12 district
AVID training and now is including 5-6.





How ,when, and why
does AVID deepen the learning in

classrooms?

Tutorials

Leadership

Critical
Thinking

Inquiry

College and
Career

Exploration

Focused
Note Taking

Literacy
Writing
Reading

Mentorship

AVID
Family and

Collaboration

Community
Service

Organization/
Time

Management/
Goal Setting



AVID Elective 
Year-long elective offered ONLY in grades
7-12. Application process and curriculum

designed specifially for college and career
readiness.

RAMS, PV 7/8, FAHS,RAHS

AVID Schoolwide 5-12
Embedded AVID strategies used across all

departments and subjects grades 5-12

What is the
difference

AVID
Schoolwide

and the
AVID

Elective?



Elementary Highlights



Promotes active learning & student engagement

Encourages collaboration and student voice

Provides  academic strategies across subjects

Fosters self-advocacy and deeper reflection

Builds independent, confident learners through
consistent routines and strategies across grades

ORGANIZATION
Binder, Dividers
Daily use of Planner
Class Social
Agreements
Time Management
Weekly Goal
setting



 Parkview 7-8
AVID Elective Highlights



Building relational
capacity through
mentorships and

community
service

College Field Trip
to University of

Minnesota 

Passion Speeches:
Public Speaking



AVID tutors are current
college students and former
grades 7-12 AVID students!

AVID 10-step inquiry process:
Tutorials



Parkview and RAMS:
Partnering to Build Community



College field
trip to the

University of
Minnesota with
all six grades 7-
8 AVID elective

classes from
Parkview and

RAMS



Career Cafe
Hosting together for

ALL 5th-8th grade
Roseville Area students

and families to learn
and build community



6th grade recruitment

Staff professional development

Impact of grades 5-6 AVID implementation

Team building 

AVID students in robotics competition

Field trip to the University of Minnesota

Community service

Multiple speakers!

RAMS AVID Highlights



Best Prep Career Day

Best Prep E-Mentors 

INSPIRE Conference 

Field trips

Page Grant and Wallin Scholars Partnerships

AVID Leadership Council 

Raider Reach Mentoring Pilot

Do Good Roseville - Roseville Cares Partnership

Student representatives at Optimist Club

Service partnerships

RAHS AVID Highlights



Best Prep E-Mentors

Optimist Club, Best Prep speakers

Six AVID elective students graduated early

Schoolwide field trip to National College Fair 

Schoolwide college campus visits

Multilingual seal test

Xello implementation

AP Computer Science

Do Good Roseville and ECSE partnerships

Digital organization and tools

FAHS AVID Highlights







RAMS and RAHS
were both named
AVID Schoolwide

Sites of
Distinction for
the 2024-2025

school year

AVID Schoolwide Sites of Distinction



RAMS & RAHS
National Demonstration Schools 

2024-2025: Both sites had National Demonstration coaching
visits with an AVID implementation strategist

2025-2026: The final year of preparation for National
Demonstration revalidation

2026-2027 (Fall): Revalidation (every three years) 



AVID
Snapshot



Questions



Agenda Item: 6b

Agenda Topic: Staffing Diversity Report
Meeting Date: April 22, 2025
Contact Person: Kenyatta McCarty and Delon Smith

Background:

Kenyatta McCarty, executive director of human resources, will review data on the diversity of 
district staff. Ms. McCarty will be joined by Amanda Cotton, recruitment and retention 
specialist; and members of FOCUS, the district’s affinity group for BIPOC educators.

Delon Smith, associate superintendent of equity and innovation, will also present data 
collected from stay interviews with BIPOC staff members.

Recommendation:

_____ Action Required __ X__ Informational – No Board Action Requested



Annual Report

ROSEVILLE AREA SCHOOLS

April 22, 2025

Choose Roseville



Reflecting a workforce
that celebrates the

excellence and
innovation of our rich

community 



“While White students also benefit by learning
from teachers of color, the impact is especially
significant for students of color, who have
higher test scores, are more likely to graduate
high school, and more likely to succeed in
college when they have had teachers of color
who serve as role models and support their
attachment to school and learning. Students
with racially diverse teachers also have fewer
unexcused absences and are less likely to be
chronically absent.” 

– Learning Policy Institute

Why Representation Matters

Quantitative Impact
“Representing diverse groups helps improve the
school culture and student outcomes. Research
has shown that when students see
representations of themselves, it shapes how
they imagine their place in the world now and
in the future. As a result, what they see forms
their expectations for themselves and their
peers.”

– Thomas, 2016

Qualitative Impact



Develop a system for recruitment of college and
university partners

Intentional partnerships with colleges and
universities, and active engagement
FOCUS BIPOC affinity group
Career fairs

GYO exploration
Grow Your Own – The RISE Movement

Recruitment & Retention

Recruitment
Elevating the voice of the educator

Welcoming environment
Additional mentor support through FOCUS
Stay/insight Interview process
Partnerships & best practices
Shared commitment & priority districtwide

Retention

Improving our recruitment and retention of Roseville Area Schools teachers
who Identify as BIPOC based on Goal and Key Strategy #3



Roseville Area Schools Demographics
Districtwide 2024-2025

73%

12%

7%

7%
1%

White

Black/African American

Hispanic/Latino

American Indian/Alaskan Native

Asian/Pacific Islander



Roseville Area Schools Demographics
Teachers 2024-2025

85%

6%
5%

4%

White

Black/African American

Hispanic/Latino

American Indian/Alaskan Native

Asian/Pacific Islander



White/Caucasian
34.5%

Hispanic/Latino
24.1%

Asian/Pacific Islander
24.1%

Black/African American
13.8%

American Indian/Alaskan Native
3.4%

Recruitment
Through

Partnerships



2024-2025 Recruitment Initiatives



White/Caucasian
34.5%

Hispanic/Latino
24.1%

Asian/Pacific Islander
24.1%

Black/African American
13.8%

American Indian/Alaskan Native
3.4%

FOCUS
in Action



BIPOC Stay Interviews



BIPOC Stay Interviews
Because representation matters...
To increase the number of teachers and staff who
are indigenous and of color (recruitment)
To meet the needs of our staff of color and
indigenous staff (retenti﻿on)
To gather meaningful "street data" that helps co-
create improvements to the experiences of
indigenous staff and staff of color
To actively listen to indigenous staff and staff of
color during their time with us—not just during
exit interviews

THE WHY



BIPOC Stay Interviews
15-minute scheduled meetings with each individual
BIPOC staff member (sometimes as a group)
Conducted by the director of equity and innovation
(recorder), human resources (recorder), and
principals/supervisors (interviewer)
Use of interpreter when preferred by staff
Determine themes for each question
Brainstorm next steps based off themes
Communicate next steps to entire stafF

THE PROCESS



BIPOC Stay Interviews

As a person of color:

THE QUESTIONS

What keeps you working at (school/district)?
Do you feel you can show up to (school/district) as
your authentic self?
If so, why?
If not, why?
What aspects of your job do you wish you could
change?
What can I do to ensure you feel supported here at
(school/district)?



QUESTION #1: What keeps you working here at (your school/RAS)?

BIPOC Stay Interviews – Themes

SENSE OF BELONGING AND COMMUNITY: Individuals express a deep connection to the Roseville
Area Schools community, feeling welcomed, valued, and part of a supportive family. This sense of
belonging is critical for their job satisfaction and commitment.

COMMITMENT TO DIVERSITY AND EQUITY: A strong emphasis on diversity, equity, and inclusion is
evident. Staff members appreciate the district's efforts in promoting cultural representation and
addressing biases, and they are motivated by the opportunity to contribute to these goals.

Supportive Environment and Relationships: Positive relationships with colleagues, supportive
leadership, and a non-toxic work environment are highlighted as significant factors in their job
satisfaction. This support fosters personal and professional growth.



QUESTION #1: What keeps you working here at (your school/RAS)?

BIPOC Stay Interviews – Themes

PASSION FOR STUDENT IMPACT: Many individuals express a profound dedication to making a
positive impact on students' lives. They find fulfillment in working with a diverse student
population and are driven by the opportunity to be role models and advocates for their students.

OPPORTUNITIES FOR GROWTH AND DEVELOPMENT: There is a recurring theme of valuing
professional growth opportunities provided by the district. Staff members appreciate the support
for career advancement and the chance to continually develop their skills.



QUESTION #2: Do you feel you can show up to (your school/RAS) as your authentic self?

BIPOC Stay Interviews – Themes

CHALLENGES FOR BIPOC EDUCATORS: BIPOC staff members often face challenges in
predominantly white educational settings, including feeling judged, needing to code-switch, and
navigating stereotypes.

AUTHENTICITY AND REPRESENTATION: Many individuals express a strong desire to be authentic
and represent their cultural identities, but they encounter varying degrees of acceptance and
understanding from colleagues and students.

MIXED EXPERIENECES: Staff members have diverse experiences with authenticity. Some feel
comfortable and supported, while others face microaggressions and misunderstandings, leading
to feelings of guardedness or the need to adapt their behavior.



QUESTION #2: Do you feel you can show up to (your school/RAS) as your authentic self?

BIPOC Stay Interviews – Themes

SUPPORTIVE ENVIRONMENTS: Positive work environments that embrace diversity and inclusivity
help individuals feel more authentic and valued. Support from colleagues and a culture of respect
are crucial for staff satisfaction.

NEED FOR INCLUSIVITY: There is a call for more proactive steps towards cultural sensitivity and
inclusivity to enhance comfort and authenticity at work, addressing issues like microaggressions
and cultural misunderstandings.



QUESTION #3: What aspects of your job do you wish you could change?

BIPOC Stay Interviews – Themes

POSITIVE FEEDBACK AND INITIATIVES: Staff appreciate recent improvements like increased
professional development and collaboration days.

WORKLOAD AND SUPPORT CONCERNS: Heavy workloads, inadequate support, and
communication issues are significant concerns.

DESIRE FOR CULTURAL AWARENESS: Staff seek more cultural representation and tailored
professional development, with an emphasis on inclusion.



QUESTION #3: What aspects of your job do you wish you could change?

BIPOC Stay Interviews – Themes

RACE AND EQUITY ISSUES: There are concerns about perceived biases and unequal treatment of
BIPOC staff compared to their white counterparts.

NEED FOR BETTER SYSTEMS: Staff call for improved support systems, clearer communication,
and more growth opportunities, along with inclusive practices and understanding.



QUESTION #4: What can I do to ensure you feel supported here at (your school/RAS)?

BIPOC Stay Interviews – Themes

SUPPORT AND COMMUNICATION: Staff feel well-supported by leaders and value open
communication, regular check-ins, and the opportunity to voice concerns. They appreciate timely
responses and a supportive environment.

INCLUSIVITY AND REPRESENTATION: There is a call for more opportunities for cultural liaisons,
structured onboarding for new staff, and increased representation in decision-making processes,
especially for BIPOC staff.

PROFESSIONAL DEVELOPMENT AND ACCOUNTABILITY: Staff seek structured professional
development, financial support for initiatives, and clear communication on policies. They also
want fair treatment and accountability across all staff.



QUESTION #4: What can I do to ensure you feel supported here at (your school/RAS)?

BIPOC Stay Interviews – Themes

CONTINUOUS IMPROVEMENT: While the supportive environment is valued, staff desire ongoing
improvements in inclusivity, affirmation, and resources, along with better communication and
support for BIPOC students and staff.



BIPOC Stay Interviews: Principal Next Steps

NEXT STEPS

Conducting regular check-ins with BIPOC staff
Hiring more BIPOC staff to increase representation
Creating affinity spaces for support and community
Providing professional development focused on
microaggressions
Sharing one-pagers and “I Am” poems
Surveying BIPOC staff on impact of staffing changes
Collecting street data to understand why some BIPOC
staff chose not to participate in stay interviews



BIPOC Stay Interviews: Principal Next Steps

NEXT STEPS

Hosting BIPOC staff circles
Encouraging staff to show up as their authentic selves
Expanding BIPOC leadership opportunities
Holding regular meetings with paraprofessionals
Forming school-level teams with intentional BIPOC
staff participation
Clustering BIPOC teachers
Outlining next steps in School Improvement Plans
(SIP) and action plans to advance equity



BIPOC Stay Interviews: Districtwide Next Steps

CONTINUE

Scheduling regular check-ins between principals,
supervisors, and their BIPOC staff
Hiring more BIPOC staff
Recognizing Heritage Months
Providing explicit PD focused on race and equity
Providing professional growth and advancement
opportunities for BIPOC staff
Listening & responding to the concerns of BIPOC staff
Creating affinity spaces for staff to engage in
conversations about race within buildings/programs



BIPOC Stay Interviews: Districtwide Next Steps

START

Including multiple perspectives on all interview
teams, including at the building level
Implementing term limits on lead teacher positions
Developing a five-year plan in response to staff
feedback, clearly outlining how data will be used,
with stay interviews in year 6 and focus groups in
interim
Amplifying BIPOC voices in Staff Weekly



BIPOC Stay Interviews: Districtwide Next Steps

START

Identifying Raider Support staff who have the
potential to thrive in the teaching profession
Ensuring staff of color are paired with positive,
trusted, equity-minded colleagues
Addressing microaggressions both in the moment
and through ongoing professional development



Questions



Agenda Item: 7a

Agenda Topic: Harambee Elementary School Flexible Learning Year Program Change
Meeting Date: April 22, 2025
Contact Person: Superintendent Jenny Loeck

Background:

Superintendent Jenny Loeck will present a proposal to change the flexible learning year 
program at Harambee Elementary School. 

Harambee currently operates a year-round program. District administration is recommending a 
transition from the year-round calendar to a nine-month calendar, starting with the 2026-2027 
school year.

Recommendation:

It is recommended that the board approve the proposal to transition Harambee Elementary 
School from a year-round flexible learning year program to a nine-month calendar, effective 
with the 2026-2027 school year.

__ X__ Action Required __   __ Informational – No Board Action Requested



Agenda Item: 7b

Agenda Topic: Resolution in Response to American Indian Parent Advisory Committee 
Letter of Non-Concurrence

Meeting Date: April 22, 2025
Contact Person: Chair Todd Anderson

Background:

Roseville Area Schools’ American Indian Parent Advisory Committee issued a resolution of 
non-concurrence on February 18, 2025. A resolution of non-concurrence means that the 
Parent Committee finds that the district has not been meeting the needs of American Indian 
students. The AIPAC communicated its reasons for nonconcurrence and recommendations in 
a presentation to the school board on February 26, 2025.

Per Minnesota Statute 124D.78, subd. 2, by resolution, the board must respond in writing 
within 60 days, in cases of nonconcurrence, to each recommendation made by the committee 
and state its reasons for not implementing the recommendations.

Recommendation:

It is recommended that the board adopt the Resolution in Response to Letter of Non-
Concurrence as presented.

__ X__ Action Required __  __ Informational – No Board Action Requested



Member __________ introduced the following resolution and moved its adoption:

RESOLUTION IN RESPONSE TO LETTER OF NON-CONCURRENCE

WHEREAS, Minnesota Statutes 124D.78 outlines expectations for parent and community 
participation in the education program for American Indian students;

WHEREAS, as per Minnesota Statutes 124D.78, subd. 2, in a communication to the school 
board dated February 18, 2025, the American Indian Parent Advisory Committee issued a 
resolution of non-concurrence with educational programming for American Indian children as 
well as the following recommendations;

1. Follow through with American Indian Education Aid strategies (from the Office of 
Educational Equity)

2. Policy change regarding inviting Native American programming staff to (Individualized 
Education Program, Discipline Review Board, and attendance) meetings

3. American Indian Education Aid funding for programming

4. Staff retention

5. Increase staff by .5 FTE

WHEREAS, as per Minnesota Statutes 124D.78, subd. 2, the school board must respond in 
writing within 60 days, in cases of non-concurrence, to each recommendation made by the parent 
committee and state its reasons for not implementing the recommendations.

NOW, THEREFORE, BE IT RESOLVED by the School Board of Independent School District 
No. 623, Roseville, hereby responds to the Resolution of Non-Concurrence:

1. In response to Recommendation 1:

The Board agrees that the strategies in the AIEA plan would contribute to meeting the goals 
of the AIEA plan. The Board is concerned with the number of strategies that were not fully 
implemented in this year’s AIEA grant. Roseville Area Schools is committed to ensuring our 
school staff are aware of the strategies in the AIEA grant and understand their role in 
supporting those strategies. Associate Superintendent Smith will work closely with principals 
to monitor progress and accountability as it pertains to AIEA grant strategies.



2. In response to Recommendation 2:

The Board agrees that it is important to have representation from our Native American 
program staff in all IEP, DRB, and attendance meetings. This allows our students and 
families to have representation from a cultural lens that they may not have otherwise. There 
has been some progress in this area and the Board agrees that this progress is not sufficient. 
Associate Superintendent Smith will work closely with principals and Student Services staff 
to refine our process of notifications for IEP, DRB, and attendance meetings. This will 
include monitoring of progress around this goal and implementation of accountability 
measures to ensure we are meeting the needs of our students and families. 

3. In response to Recommendation 3:

During the 2022-2023 school year, funding for the Native American Cultural Liaison was 
removed from the AIEA grant budget. The only funds currently allotted for staff in the AIEA 
grant budget are for the American Indian Education Program Coordinator. This use of funds 
has been approved by AIPAC in the past, including an increase to the salary for the 
American Indian Education Program Coordinator which was approved by AIPAC in spring 
2024. Roseville Area Schools plans to continue to use the AIEA grant funds in line with 
recommendations from AIPAC.

4. In response to Recommendation 4:

This school year, our Native American Cultural Liaison and our American Indian Education 
Program Coordinator are completing their 3rd and 4th years, respectively, in their roles. 
Roseville Area Schools increased the Native American Cultural Liaison position to a full-
time position in March of 2023. In June of 2024, Roseville Area Schools increased the 
compensation for the American Indian Education Program Coordinator by 50%. Roseville 
Area Schools is committed to retaining our American Indian Education program staff and 
will continue to set the conditions that foster healthy retention of our American Indian 
Education program staff. 

5. In response to Recommendation 5:

Roseville Area Schools is experiencing a budget shortfall of $4 million for the 2025-2026 
school year. This will result in Roseville Area Schools having to cut ten full-time teaching 
positions from our budget for the next school year. Roseville Area Schools is not currently in 
the position to add any staffing for the 2025-2026 school year. We will continue to monitor 
our financial situation and hope to revisit this recommendation in the future. 



The motion for the adoption of the foregoing Resolution was duly seconded by member ______, 
and upon a vote being taken thereon, the following voted in favor of the motion:

And the following voted against the same:
 

Whereupon, said Resolution was declared duly passed and adopted.
 
 
                                                                    ___________________________________
                                                                    School Board Clerk
 

Date: April 22, 2025



Agenda Item: 7c

Agenda Topic: Direct Primary Care Services Contract with Kavira
Meeting Date: April 22, 2025
Contact Person: Shari Thompson and Kenyatta McCarty

Background:

Kavira is a direct-to-employer healthcare provider. Their goal is to provide employees with 
better care and outcomes, which lead to lower healthcare costs. 

The district is currently in its second year of a three-year contract with HealthPartners for 
medical insurance, which includes an 11% cap on the rate increase for next year. After 
reviewing the renewal data, the district’s actual claims experience over the past year calls for a 
28% increase to current health insurance premiums.  

The contract cap limits the increase to 11%, and in exploring options to offset the increase, we 
received a proposal from Kavira. Using an app, Kavira provides care through home, video, and 
office visits to patients. The cost of the service is paid by the employer through a membership 
fee of $27.00 per month per employee covered under our health insurance. The fee is paid 
entirely by the district, and the annual cost is approximately $308,000 per year.  

In exchange, HealthPartners has offered to decrease the premium renewal from 11% to 7.67% 
for the upcoming year. The reduction in the HealthPartners rate will result in gross savings of 
$572,000 from the original renewal rate. The net savings after paying Kavira will be $265,000.  
  
The district will utilize the service for one year and evaluate the impact on healthcare costs.  
We will also be putting our health insurance out for bid again next year as required under the 
Minnesota Health Insurance Transparency Act (HITA).

The proposal has been reviewed by the district’s Insurance Committee and the Finance 
Advisory Committee.

We are planning a marketing promotion with Kavira for our employees and are hopeful the 
service will be more convenient and less costly for many of the medical services people 
already utilize.

Recommendation:

It is recommended that the board approve a one-year contract with Kavira Direct Primary Care 
Services.

__ X__ Action Required __  __ Informational – No Board Action Requested



































Agenda Item: 7d

Agenda Topic: Policy 724: School Bus Transportation (reviewed) Second Reading
Meeting Date: April 22, 2025
Contact Person: Shari Thompson

Background:

Shari Thompson, executive director of business services, will review Policy 724: School Bus 
Transportation. There were no changes requested from the first reading on April 8, 2025. This 
will be the second reading of the policy.

Recommendation:

It is recommended that the board approve Policy 724: School Bus Transportation as 
presented.

__ X__ Action Required __  __ Informational – No Board Action Requested
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Purpose:  To provide a framework for safe and efficient transportation of students 
consistent with the law.

1.0 Public School Students

1.1 Bus transportation to and from school will be furnished by the District for K-6 
pupils residing one mile or more from school, and grades 7-12 pupils residing 
two mile(s) or more from school on bus routes established by the 
Superintendent of Schools in accordance with the provisions of MS 123B.88.  

1.2 A walking area for each school shall be established that allows students to 
safely walk to school.

1.3 Maximum walking distance to bus stops shall be one-half the maximum walking 
distances to school, as identified in 1.1.

1.4 The school through the contracted bus company has control over and 
responsibility for pupils while they are on school contracted buses.

1.5 Limited summer program service will be offered depending on program 
requirements.

1.6 Students attending Roseville Area Schools under the Enrollment Options 
Program may ride to school from existing bus stops within the school 
attendance area.

2.0 Nonpublic School Students

District 623 shall provide transportation for school children who are residents of the 
District to schools within the District and within the parameters described below:

2.1 The scheduling of routes, manner and method of transportation, control and 
discipline of school children and any other matter relating thereto shall be within 
the sole discretion, control, and management of the School Board and 
administration of District 623 in accordance with the provisions of MS 123B.88.

2.2 Nonpublic school principals shall be responsible for student bus patrol and 
appropriate measures for pupil control when students from their schools are 
involved.

2.3 Attendance areas for schools with similar departments (i.e., religious or facility) 
shall not overlap.
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3.0 Transportation to the Boundary

3.1 Nonpublic school students attending schools outside of the District and 
conforming to any of the following criteria below shall receive school bus 
transportation to the boundary, or alternatively, reimbursement of transportation 
costs to the boundary, when:

3.1.1 There is no school in District 623 maintaining appropriate grades or 
department including a department of religion.

3.1.2 There is no space available in schools in District 623 maintaining 
appropriate grades or departments, as determined by July 1 on the 
basis of classrooms available.

3.1.3 The transportation of children to the nonpublic schools can be provided 
more safely, economically, and conveniently than at another nonpublic 
school within the District.

4.0 Bus Service for students attending Other Educational Programs

4.1 District 623 will provide pupil transportation for school children who are enrolled 
in other appropriate educational programs, either in or outside of the School 
District, as determined by District 623 administration. (42 U.S.C. § 11432 (e) (3) 
(C) (i) (III) (cc) and (g) (4) (A))

4.2 Determination of transportation services, including special equipment or 
supervision, will be based upon the needs of the student, through IEP, 504 
plan, or diagnosed mental health needs with appropriate authorization of 
Student Services Staff. 

Adopted: 08/11/69
Revised: 9/23/08
Revised: 11/10/16
Revised: 5/9/23



Agenda Item: 7e

Agenda Topic: Policy 732: Student Transportation Safety (revised) Second Reading
Meeting Date: April 22, 2025
Contact Person: Shari Thompson

Background:

Shari Thompson, executive director of business services, will review recommended revisions 
to Policy 732: Student Transportation Safety. Requested changes from the first reading on 
April 8, 2025, have been incorporated into the attached draft. This will be the second reading 
of the policy.

Recommendation:

It is recommended that the board approve Policy 732: Student Transportation Safety as 
presented.

__ X__ Action Required __  __ Informational – No Board Action Requested
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1.0 Student Transportation Safety Training

1.1 The School District shall provide students enrolled in grades kindergarten 
through 10 with school bus safety training so that they become competent 
bus riders.  

1.2 Kindergarten-58 students will also receive student safety education for 
bicycling and pedestrian safety. age-appropriate active transportation 
safety training, including:

1.2.1 pedestrian safety, including crossing roads safely;

1.2.2 bicycle safety, including relevant traffic laws and use and proper fit 
of protective head gear; and

1.2.3 electric-assisted bicycle safety, including that a person under the 
age of 15 is not allowed to operate an electric-assisted bicycle.

1.3 Each school's curriculum for transportation is maintained and available for 
review in each building.

2.0 Conduct on School Buses and Consequences for Misbehavior

2.1 The student day begins when the student enters the bus and lasts until the 
student exits the bus after school. In the intervening time, student behavior 
is governed by Policy 520, Student Discipline. School bus rules are an 
adaptation of the behavior standards set in Policy 520, with consequences 
directly related to behavior on the bus ride except in the most severe 
cases where further action may be warranted.  

2.2 Disciplinary action in response to student behavior on school buses will be 
administered in the same manner as the response to student behavior in 
the school.  

2.3 School bus safety incident reports will be recorded in the same manner as 
other student behavior reports in the school. Copies of incident reports will 
be made to the district transportation office when the incident is of a 
serious or repetitive nature.

3.0 Parent and Guardian Involvement

An integral part of a safe transportation system is the reinforcement of safe rider 
practices in the home. The district will communicate all bus rules and safety 
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principles to the parents or guardians. Parents are encouraged to be aware of 
these rules and standards and to educate and encourage their students to 
become safe bus riders.

4.0 School Bus Operating Rules and Procedures, School Bus Driver Duties and 
Responsibilities and School Bus Driver Training

4.1 The School District will maintain safe school bus rules and procedures 
through its transportation contract or referenced documents. These rules 
and procedures will at least comply with state and federal requirements.

4.2 Records of serious accidents or driver behavior will be maintained at the 
district.

4.3 School bus driver training standards shall also be defined in the 
transportation contract or its referenced requirements.  

4.4 Emergency procedures to be followed by school bus drivers and school 
staff will be defined in the transportation contract or referenced 
requirements. School staff will also be informed of the Emergency 
procedures to be followed while on a school bus.

4.5 School bus maintenance standards will be defined in the transportation 
contract or referenced documents.

4.6 Type III or Activity (Type A) Buses Inspected by the state

4.6.1 A Type III Bus is any vehicle with a capacity of less than 10 
passengers that carries students to or from school or on school-
sponsored activities. Any Type III Bus used to transport students 
must carry all emergency equipment required by law. 

4.6.2 A Type “A” school bus is a van conversion or bus constructed 
utilizing a cutaway front section vehicle with a left-side driver’s 
door. This definition includes two classifications: Type A-I, with a 
Gross Vehicle Weight Rating (GVWR) less than or equal to 
14,500 pounds; and Type A II, with a GVWR greater than 14,500 
pounds and less than or equal to 21,500 pounds.

4.6.3 Students will not be regularly transported in uninspected private 
vehicles for school related activities. However, private vehicles 
may be used in an emergency. The District has no system of 
inspection for private vehicles, however all private vehicles used 
for non-emergency transportation shall be inspected by the state 
as Type III Buses prior to transporting students. 
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4.6.4 Staff members who transport students in Type III or Activity (Type 
A) Buses shall conform to the following requirements:

4.6.4.1 Receive annual training or competence evaluation in safe 
operation of Type III or Activity (Type A) Buses, student 
behavior management and relevant laws and rules of the 
road.

4.6.4.2 Driver license checks shall be conducted semi-annually to 
ensure that all drivers meet district and state requirements.

4.6.4.3 Driver shall perform all safety checks both pre-trip and 
post-trip to ensure that the vehicle is safe to operate, and 
carry documentation of these activities.

4.6.4.4 Drivers shall register with the district transportation office 
prior to driving any students.

4.6.4.5 Drivers shall further conform to the Bus Driver Standards 
maintained by the Transportation Office.

Adopted: 11/22/94
Revised: 9/23/08
Revised: 11/10/16
Revised: 5/9/23
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1.0 Student Transportation Safety Training

1.1 The School District shall provide students enrolled in grades kindergarten 
through 10 with school bus safety training so that they become competent 
bus riders.  

1.2 Kindergarten-8 students will also receive age-appropriate active 
transportation safety training, including:

1.2.1 pedestrian safety, including crossing roads safely;

1.2.2 bicycle safety, including relevant traffic laws and use and proper fit 
of protective head gear; and

1.2.3 electric-assisted bicycle safety, including that a person under the 
age of 15 is not allowed to operate an electric-assisted bicycle.

1.3 Each school's curriculum for transportation is maintained and available for 
review in each building.

2.0 Conduct on School Buses and Consequences for Misbehavior

2.1 The student day begins when the student enters the bus and lasts until the 
student exits the bus after school. In the intervening time, student behavior 
is governed by Policy 520, Student Discipline. School bus rules are an 
adaptation of the behavior standards set in Policy 520, with consequences 
directly related to behavior on the bus ride except in the most severe 
cases where further action may be warranted.  

2.2 Disciplinary action in response to student behavior on school buses will be 
administered in the same manner as the response to student behavior in 
the school.  

2.3 School bus safety incident reports will be recorded in the same manner as 
other student behavior reports in the school. Copies of incident reports will 
be made to the district transportation office when the incident is of a 
serious or repetitive nature.

3.0 Parent and Guardian Involvement

An integral part of a safe transportation system is the reinforcement of safe rider 
practices in the home. The district will communicate all bus rules and safety 
principles to the parents or guardians. Parents are encouraged to be aware of 



Policy 732 – Student Transportation Safety

2 of 3

these rules and standards and to educate and encourage their students to 
become safe bus riders.

4.0 School Bus Operating Rules and Procedures, School Bus Driver Duties and 
Responsibilities and School Bus Driver Training

4.1 The School District will maintain safe school bus rules and procedures 
through its transportation contract or referenced documents. These rules 
and procedures will at least comply with state and federal requirements.

4.2 Records of serious accidents or driver behavior will be maintained at the 
district.

4.3 School bus driver training standards shall also be defined in the 
transportation contract or its referenced requirements.  

4.4 Emergency procedures to be followed by school bus drivers and school 
staff will be defined in the transportation contract or referenced 
requirements. School staff will also be informed of the Emergency 
procedures to be followed while on a school bus.

4.5 School bus maintenance standards will be defined in the transportation 
contract or referenced documents.

4.6 Type III or Activity (Type A) Buses Inspected by the state

4.6.1 A Type III Bus is any vehicle with a capacity of less than 10 
passengers that carries students to or from school or on school-
sponsored activities. Any Type III Bus used to transport students 
must carry all emergency equipment required by law. 

4.6.2 A Type “A” school bus is a van conversion or bus constructed 
utilizing a cutaway front section vehicle with a left-side driver’s 
door. This definition includes two classifications: Type A-I, with a 
Gross Vehicle Weight Rating (GVWR) less than or equal to 
14,500 pounds; and Type A II, with a GVWR greater than 14,500 
pounds and less than or equal to 21,500 pounds.

4.6.3 Students will not be regularly transported in uninspected private 
vehicles for school related activities. However, private vehicles 
may be used in an emergency. The District has no system of 
inspection for private vehicles, however all private vehicles used 
for non-emergency transportation shall be inspected by the state 
as Type III Buses prior to transporting students. 
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4.6.4 Staff members who transport students in Type III or Activity (Type 
A) Buses shall conform to the following requirements:

4.6.4.1 Receive annual training or competence evaluation in safe 
operation of Type III or Activity (Type A) Buses, student 
behavior management and relevant laws and rules of the 
road.

4.6.4.2 Driver license checks shall be conducted annually to 
ensure that all drivers meet district and state requirements.

4.6.4.3 Driver shall perform all safety checks both pre-trip and 
post-trip to ensure that the vehicle is safe to operate, and 
carry documentation of these activities.

4.6.4.4 Drivers shall register with the district transportation office 
prior to driving any students.

4.6.4.5 Drivers shall further conform to the Bus Driver Standards 
maintained by the Transportation Office.

Adopted: 11/22/94
Revised: 9/23/08
Revised: 11/10/16
Revised: 5/9/23
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