
Curriculum Committee Meeting 
Wednesday, October 7, 2026 9:00 AM 
Zoom Webinar 
 
I. Call to order  

II. Approval of September 2026 meeting minutes  

III. Overnight Field Trip Approval  
• UConn Model UN Conference - November 6-

8,2026 

 

IV. Instructional Technology Integration Update  

V. Future meeting topics:  
• Future-Ready Schools Framework 

 

VI. Adjournment  
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Curriculum Committee Meeting 

September 9, 2026 at 9:00 a.m.  

Via Zoom  

 

 

Present Committee Members: 

Lisa Luft (Chairperson), Peter Gordon, Nicole Wallach  

 

Present Administration: 

Dr. Tina Henckel, Assistant Superintendent; Meghan Conetta, WHS Principal; Jason Bluestein, WMS 

Principal; Jennifer D’Amico, WIS Principal; Laura Kaddis, HES Principal; Science & Technology 

Mercedes Fernandes, K-12 World Language CIL; Audra Cartelli, K-2 ELA and Social Studies CIL 
 

1. Call to Order 

The meeting called to order at 9:01 a.m.  

 

Dr. Henckel reviewed the general purpose of the Curriculum Committee meeting and the virtual 

meeting norms. 
 

2. Approval of June 2026 meeting minutes 
   

  Motion Passed: Move that the Curriculum Committee approve the June 2026 meeting minutes. 

  This motion was made by Lisa Luft and seconded by Peter Gordon 
 

  3. Introduction of Weston’s New Curriculum and Instructional Leaders   

   

  Discussion: 

• Dr. Henckel welcomed new K-2 ELA and Social Studies CIL, Audra Cartelli, and 6-12 Social 

Studies CIL to their new positions.  

• She highlighted their classroom expertise, instructional expertise and prior leadership 

contributions as strong foundations for their expanded roles across the district. 

 

4. Overnight Field Trips 

  

Discussion: 

Heritage Music Festival in Boston, MA, April 23-25, 2027 

• Liz Morris, K-12 Curriculum and Instruction Leader for Music, presented the proposed 

overnight trip to Boston Heritage Music Festival in April. 

• The trip is expected to include approximately 76–90 students from the wind ensemble, jazz 

ensemble, two orchestras, and two choirs. The Heritage Music Festival is a competitive music 

festival that brings together school music programs from across the Eastern Seaboard.  

• In addition to performing, students will attend a Boston Symphony Orchestra performance, a 

theatre play and the Freedom Trail. 

• On the way to Boston, students will stop at UConn for music master classes, a campus visit, 

and opportunities to meet music faculty and students. 

• The group will travel by bus through World Strides, a company specializing in educational 

and music performance tours. 
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• Committee members expressed enthusiasm about the educational and experiential 

opportunities provided by the trip.  

• Dr. Henckel noted that overnight field trips are reviewed by the Curriculum Subcommittee 

before receiving final approval from the full Board of Education. The packet will be 

submitted at its September 22 meeting. 

     

  Cultural and Cross-disciplinary Trip, France and Spain, April 9–18, 2027 

• Mercedes Fernandes, World Language CIL, proposed an international high school trip to 

France and Spain for April break. 

• The trip is open to all Weston High School students (grades 9–12), regardless of current world 

language enrollment. 

• Ms. Fernandes highlighted some of the itinerary events and activities in each of the 

destinations. She explained that the tour guides speak multiple languages to allow real-life 

immersion and application of classroom learning. 

• Group Capacity & Chaperones: Minimum of 20 students; capped at 43 students due to bus 

capacity and a required 1:6 chaperone-to-student ratio. 

• Committee members strongly supported the proposal, noting international school trips can 

shape their post-secondary path and praised the transformational impact of cultural immersion 

programs. 

• Dr. Henckel commented that the parent letter gives clear information about what is included in 

the price and makes sure that people are aware of the minimum number to participate with the 

tour company.   
 

5. Spring ’27 Panorama survey window: for families, students and staff 

  

Discussion: 

Dr. Henckel provided an update on the district’s annual Panorama School Climate Surveys: 

• The survey window opens March 8, 2027, and runs through Friday, April 5, 2027. 

• Devices will be set up in schools during parent conferences as an additional means of access 

for parents. 

• School principals will dedicate time during the regular school day for students to fill out the 

survey. Staff will be given dedicated time during faculty meetings and/or reminders to 

complete the survey during open periods. 

• Early marketing is starting now so families can save the date; formal district-wide 

communications will be sent out by Dr. Edwards closer to the launch. 

• Survey data and insights will be tied to the District Improvement Plan presentation at the 

September Board meeting. 

 

6. Summer Teaching and Learning Highlights 

 

Discussion: 

• Due to the late ending of the school year, curriculum writing work took place during the April 

break and late June to give staff flexibility and increase participation. Focus of the writing was 

on Universal Design for Learning (UDL), evidence-based practices, project-based learning, 

and updated assessment design across K-12. 

• Dr. Henckel spoke on the K-5 Progress Report redesign work that took place over the 
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summer. Changes included a shift in report card distribution to follow parent-teacher 

conferences; comments will be moved to a single end-of-year summary; and clearer 

communication of standards assessed. Further meetings will finalize the redesign and will be 

rolled out for the 2027-28 school year. 

• Dr. Henckel spoke on updates on K-8 technology integration and policy shifts. 

o K-8 students will no longer carry one-to-one devices home daily; going forward 

computers are managed in classroom sets and used purposefully for targeted, small-

group instruction or specific tasks. 

o An annual instructional software audit took place to eliminate redundant or 

underutilized tools.  

o Parent communications clarified device policies and deliberate approach to screen 

time.  

  

 

6. Adjournment 
 

  The meeting adjourned at 10:06 a.m.  
 

 Respectfully submitted, 

 June Curiano 





































WESTON PUBLIC SCHOOLS  •  BOE CURRICULUM COMMITTEE

Technology & Digital Learning
From Beliefs to Practice
BOE Curriculum Committee  |  October 2026
Presented by: Assistant Superintendent Dr. Tina Henckel and Director Daniel DiVito

BELIEFS → PRACTICE → EVIDENCE → REFINEMENT
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Where We Started: Summer 2026
A coordinated foundation for purposeful, developmentally appropriate technology use

1 Technology Beliefs

Shared PK–12 philosophy for purposeful use

2 Software Audit

Reviewed value, alignment, redundancy & 
access

3 K–8 Expectations

Updated device implementation and 
classroom expectations

4 K–2 Curriculum Audit

Reviewed embedded digital resources and 
developmental fit

5 Approved Software & AI

Clarified approved tools, access and 
instructional purpose

6 Communication & Policy

Updated family/staff guidance and opt-out 
language
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Our Anchor: Technology Beliefs
Instructional goals, not technology itself, drive decisions

“Technology is a tool that supports learning, not the purpose of 
learning itself.”

Learning First

Start with the intended learning 
objective.

Adds Value

Use technology when it 
meaningfully enhances learning.

Human Experience

Preserve relationships, 
discussion, collaboration and 
hands-on learning.

Developmental Fit

Match tools and experiences to 
student age and need.
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CSDE Position Statement and Policy Guidance: Released August 5, 2026

https://docs.google.com/document/d/1oO-54Ew0MAhyZgHJ1HlaDGcDIfWgsQbh1h3FJ8h6nyo/edit?usp=sharing
https://portal.ct.gov/-/media/sde/board/positionstatement_cellphoneuse_2026.pdf?rev=6fcf79c5a89a45f3bde399a31d6042f1
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What Staff & Families Heard
Clear expectations paired with transparency about purpose

CLASSROOM EXPERIENCE

• Devices remain at school in Grades 3–8
• Technology used when it meaningfully supports 
instruction
• Greater consistency across classrooms
• More opportunities for hands-on learning and 
discussion

ACCESS & TRANSPARENCY

• Approved district software only
• Purpose of approved tools communicated to 
families
• AI access defined by role and grade level
• Opt-out language clarified, including educationally 
necessary uses

The message: more intentional use, not technology for technology’s sake.
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https://app.smore.com/n/dg2ku-k-8-student-device-use-08-07-2026?ref=email
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From Beliefs to Practice (At the School Level)
Aligning expectations, opt-out language and classroom decision-making

BELIEFS → Opt-Out Language

ALIGNMENT

Revised K–8 device and opt-out language to 
reflect purposeful, developmentally 
appropriate technology use while preserving 
access when technology is educationally 
necessary.

Examples of necessary use

• Specialized literacy & math programs
• Interventions & assessments
• Computer science
• IEP / 504 / accessibility supports

PRACTICE (At the School Level)

1 What do students need to learn?

2 What do students need to think, practice, create 
or communicate?

3 Does technology improve this experience?

4 Would a non-digital approach be equally, or more, 
effective?

The decision is not simply whether students use 
technology, it is whether the technology serves a 

meaningful instructional purpose.
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https://docs.google.com/document/d/18gdpe-7kyLrgMRn4g48PJLhTRQGhlKcb9HlAPSNCu8o/edit?usp=sharing
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K–2: A Concrete Example
Curriculum review translated beliefs into more developmentally appropriate practice

AUDIT Reviewed ELA & Social Studies curriculum for embedded technology

↓

IDENTIFY Found frequent reliance on externally hosted video resources

↓

REFINE Replaced resources or embedded appropriate videos ad-free

↓

SUPPORT Created supplemental guidance so teachers could implement from day one

Result: curriculum drives the digital experience.
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Software Review: A Different Question
From “Do we like it?” to “What instructional value does it add?”

OLD CONVERSATION

“Teachers like this platform.”

“It is engaging.”

“We have always used it.”

“It makes practice easier.”

CURRENT CONVERSATION

What is the learning need?

What instructional strategy does it 
provide?

Does the technology add something 
unique?

Could we meet the need effectively 
another way?
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https://docs.google.com/spreadsheets/d/1azdUNNti8NOsbad-XhkS801mmavh6gAu1DtWSk6XbHM/edit?usp=sharing
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The Conversations This Has Created
The technology review is becoming an instructional conversation

FLUENCY & RETRIEVAL

How do we build automaticity without defaulting to a digital 
platform?

VOCABULARY

What combination of explicit instruction, retrieval and 
application best supports retention?

RIGOR

How do we ensure Honors-level depth and challenge are 
built into curriculum—not dependent on ancillary software?

INTERVENTION

How do we preserve flexibility for specialized programs that 
require purposeful technology use?

AI

When does AI enhance thinking and feedback—and when 
might it replace productive struggle?

EFFICIENCY

When is teacher efficiency a sufficient reason for a tool, and 
when should the curriculum/system solve the need?
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Early Positive Impact on Teaching & Learning
Implementation is strengthening the quality of instructional decision-making

1

Intentionality

Teachers are more 
frequently articulating why 
technology is being used.

2

Task Quality

Conversations are shifting 
toward cognitive demand, 

student thinking and 
authentic learning.

3

Balance

Greater attention to 
discussion, hands-on 

learning, reading, writing 
and collaboration.

4

Alignment

Software decisions are 
increasingly connected to 
curriculum and identified 

student need.

5

Transparency

Families have clearer 
information about approved 
tools and their instructional 

purpose.

Early evidence is qualitative. The next phase is to gather more systematic evidence of the student 
experience.
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What We Are Learning
Implementation has helped us refine our thinking

1

Purpose matters more than 
minutes Not all technology use is equivalent; intervention, research, assessment and 

accessibility may require flexibility.

2

Removing software is not 
enough When a tool addresses a legitimate need, teachers need high-quality alternatives 

and curricular support.

3
Consistency ≠ uniformity Shared expectations matter, while professional judgment must respond to 

content, age and student need.

4

Student experience is the next 
measure Counts of devices, software and minutes do not tell us whether our beliefs are 

visible in learning.
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Our Next Question: How Do We Know?
Moving from implementation activity to evidence of student experience

How do we know our Technology Beliefs are actually showing 
up in classrooms?

STUDENT WORK

Does technology deepen thinking, creation, 
communication or problem-solving?

CLASSROOM EXPERIENCE

Is technology purposeful, developmentally appropriate 
and balanced with human interaction?

STUDENT VOICE

Can students explain why they are using a tool and how 
it supports their learning?

TEACHER REFLECTION

Can educators articulate the instructional value of the 
selected technology?
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Next Phase: Evaluate → Learn → Refine
A continuous improvement cycle, not a finished initiative

BELIEFS → PRACTICE → EVIDENCE → REFINEMENT

• Develop a small set of observable classroom indicators
• Gather student, teacher and family feedback
• Continue annual software review and remove unnecessary redundancy
• Build alternatives/resources when legitimate instructional needs remain
• Use evidence to refine expectations, professional learning and curriculum

Our goal is not to maximize technology use. Our goal is to maximize learning.
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