Safety & Security Committee Meeting (Rescheduled)
Monday, September 14, 2026

10:00 AM

Zoom Webinar

L. CALL TO ORDER, VERIFICATION OF QUORUM
II. INTRODUCTION / OPENING REMARKS
[II.  APPROVAL OF MINUTES
A. Approval of minutes from the June 16, 2026 Safety & Security Committee
Meeting.
IV. DISCUSSION OF SAFETY & SECURITY TOPICS
A. Announcements
1. Weston Public School Campus — Restricted Access
B. Physical Security & Threat Prevention
1. Radio Infrastructure Project
2. Alertus Beacon Installations
3. E-bike District Policy
C. Personnel
1. Ongoing Training for Security Guards
2. Administration / Faculty Training Sessions and Drills
a. Standardization of Emergency Procedures
b. Crisis Drill Response Actions
D. Cybersecurity / IT
V.  NEXT SCHEDULED MEETING OF THE SAFETY & SECURITY
COMMITTEE
A. November 10, 2026, 9:00 AM, Via Zoom
VI.  ADJOURNMENT



Safety & Security Committee Meeting

Tuesday,

9:00 AM

June 16, 2026

Zoom Webinar

Absent: David Felton, Present: Michael Guido, Nicole Wallach. Present:
2, Absent: 1.

IT.

ITT.

IV.

CALL TO ORDER, VERIFICATION OF QUORUM
Additional Attendees:
Captain Joe Miceli, Weston Police Department

A guorum was met, and the meeting was called to order at 9:07
AM

James Wiltse joined the meeting at 9:20 AM

COMMITTEE INTRODUCTION / OPENING REMARKS

Chair Michael Guido opened by noting this was the committee's
final meeting of the 2025-26 school year. He reiterated the
committee's purpose: promoting the safety and security of the
district and enhancing communication and transparency with the
Weston community. He invited members of the public to submit
questions, comments, or feedback by email for the committee's
consideration.

APPROVAL OF MINUTES

A. Approval of minutes from the February 10, 2026 Safety &
Security Committee Meeting.
Move that the minutes of the February 10, 2026 meeting were
presented for review. There being no corrections, the
minutes were approved as presented. Carried with a motion by
Wallach, Nicole and a second by Guido, Michael.
Michael Guido: Yea, Nicole Wallach: Yea
Yea: 2, Nay: O

DISCUSSION OF SAFETY & SECURITY TOPICS

A. Announcements



1. WIS Campus - Summer Restricted Access
Summer school program will run July 6 through August 3,
2026, and will be hosted at Weston Intermediate School
(WIS), rather than Hurlbutt Elementary as in prior
years. The outdoor area and playground behind WIS will
be restricted to summer program students only during
this period, with district security staff on site
throughout the summer to manage access. Communications
will be sent to families through the Superintendent's
office prior to the start of the program; the HES
playground will not be restricted this summer.

B. Physical Security & Threat Prevention

1. Summary of Safety & Security Highlights for the 2025-26
School Year
A review of year-end activities was
discused: training, camera systems, access
control, medical readiness, regional engagement,
emergency communications, notification beacons, policy
updates.

2. Looking Ahead to Summer 2026 and the 2026-27 School Year
A discussion on the Radio Infrastructure Project and Security
Officer State Certification took place.

3. Other Items of Discussion

a. Recent Swatting Incident
Captain Joseph Miceli of the Weston Police Department
briefed the committee on a recent swatting incident.
He emphasized the close, unified-command partnership
between the district and WPD in responding to
incidents.

4. Cybersecurity / IT
Nothing new report.

V. NEXT SCHEDULED MEETING OF THE SAFETY & SECURITY COMMITTEE
A. Tuesday, September 8, 2026, 9:00 AM, via Zoom

VI. ADJOURNMENT
The meeting adjourned at 9:53 AM.
Moved that the June 16, 2026 Safety & Security Committee
meeting be adjourned. Carried with a motion by Wallach, Nicole
and a second by Guido, Michael.
Michael Guido: Yea, Nicole Wallach: Yea
Yea: 2, Nay: O

Respectfully submitted by:



Jodi Sacchetta
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