
 
 
  

Board of Education Regular Meeting 
Tuesday, September 22, 2026 
7:00 PM 
Weston Middle School Library Learning Commons 
135 School Road 
Weston, CT 06883 

 
 

I. CALL TO ORDER, VERIFICATION OF QUORUM (Possible action) 
II. PLEDGE OF ALLEGIANCE 

A. I pledge allegiance to the flag of the United States of America, and to the 
republic for which it stands, one nation, under God, indivisible with liberty and 
justice for all. 

III. STUDENT BOARD OF EDUCATION REPRESENTATIVE COMMENTS 
(Discussion) 

IV. APPROVAL OF MINUTES (Discussion and possible action)  
• June 15, 2026, Board of Education Meeting 
• September 1, 2026, Board of Education Special Meeting 

V. PUBLIC COMMENT 
  
A. The Board welcomes the opportunity to hear from members of the public about 

matters concerning Weston Public Schools. Public comment is an important 
chance for the Board to receive input and feedback from our school 
community. We listen attentively to all comments shared. 
 
While we value and pay close attention to public comment, it is our practice not 
to respond substantively, or sometimes at all, during public comment. There are 
several reasons for this: 
 
First, engaging in a discussion on non-agenda items could violate the Board’s 
obligations to comply with the Freedom of Information Act. 
 
Second, the Board or the administration may not be prepared to discuss certain 
matters raised in the first instance by a public comment.  
 
Third, the Board develops its meeting agenda carefully to ensure that the Board 



addresses matters that are pressing or relevant at the time of the meeting. 
 
We encourage members of the public with specific questions, concerns, or 
complaints about our schools to reach out directly to Superintendent Forti. . 
You may also email the Board at our email address, 
boardofeducation@westonps.org. 
 
Additional details on Public Comment at board meetings can be found on our 
website: https://www.westonps.org/procedures-and-guidelines-for-publi 
 
Meeting Conduct: Bylaws of the Board #9325 - 
https://v3.boardpolicyonline.com/b/bl/westonps/s/2046282 

VI. NEW BUSINESS 
A. Consent Agenda (Discussion and possible action) 

1. Staffing Update 
2. Field Trips 

a. Overnight Field Trip: France and Spain, April 2027 
b. Overnight Field Trip: Heritage Music Festival: Boston, April 2027 

B. Annual Report on Community Partnerships, Workforce Development, and Staff 
Attrition: (Discussion and possible action) 

C. 2026-2027 District Improvement Plan (Discussion) 
D. Weston Board of Education Policies, Regulations, and Bylaws: First Read 

(Discussion)  
• P 3000 Concept and Roles in Business and Non-Instructional 

Operations 
• P 3110 Budget Planning and Priorities 
• P 3111 Fiscal Year 
• P 3120 Budget Development and Preparation 
• P 3150 Budget Adoption 
• P 3160 Transfer of Funds Between Categories; Amendments 
• P 3250 Materials, Services Fees, Charges 
• R 3250 Materials Fees 
• P 3313 Relations with Vendors 
• P 3434 Periodic Audit 

E. Finance and Operations (Discussion and possible action) 
1. FY26 End of Year Financial Report 
2. Funds Transfer to Non-Lapsing Account 
3. FY25 Unliquidated Encumbrance Update and Equipment Purchase 

VII. DISTRICT UPDATES 
A. Superintendent (Discussion) 
B. Pupil Personnel Services and Special Education (Discussion) 

VIII. COMMITTEE UPDATES: Refer to committee meeting minutes for details 
(Discussion) 
A. Communications Committee 
B. Curriculum Committee 
C. Educational Optimization Committee (EOC) 



D. Finance & Operations Committee 
E. Negotiations Committee 
F. Policy Committee 
G. Safety & Security Committee 

IX. MEMBER ORGANIZATION UPDATES (Discussion) 
A. Connecticut Association of Boards of Education (CABE) 
B. Cooperative Educational Services (CES) 
C. Weston Education Foundation (WEF) 

X. NEXT SCHEDULED MEETING(S) OF THE BOARD OF EDUCATION  
• September 24, 2026, Tri-Board Meeting, 6:00 PM, Via Zoom 
• October 5, 2026: Board of Education Special Meeting, 7:00 PM, Location 

TBD 
• October 19, 2026: Board of Education Meeting, 7:00 PM, Weston Middle 

School Library Learning Commons 
A. Review of Pending Agenda Items for Next Meeting 

XI. ADJOURNMENT (Possible action) 
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Weston Board of Education Special Meeting 

Tuesday, September 1, 2026 

7:00 PM 

Weston Middle School Library Learning Commons 

135 School Road 

Weston, CT 06883 

 

 

Absent: Peter Gordon, Present: David Felton, Sharon Ferraro, Michael 

Guido, Deborah Low, Lisa Luft, Nicole Wallach. Present: 6, Absent: 1. 

 

I. CALL TO ORDER, VERIFICATION OF QUORUM (Possible action) 

Additional Attendees: 

Erica Forti, Superintendent of Schools; Tina Henckel, Assistant 

Superintendent; Phillip Cross, Chief Financial and Operations 

Officer; Tracy Edwards, Assistant Superintendent of Pupil 

Personnel Services; Juliane Givoni, Director of Human 

Resources; Daniel DiVito, Director of Digital Learning and 

Technology; James Wiltsie, Director of Safety and Security. 

 

A quorum was met and the meeting was called to order at 7:02 PM 

Move that the September 1, 2026 Weston Board of Education 

Special Meeting is hereby called to order. Unseconded with a 

motion by Low, Deborah. 

II. PLEDGE OF ALLEGIANCE 

 

A. I pledge allegiance to the flag of the United States of 
America, and to the republic for which it stands, one 

nation, under God, indivisible with liberty and justice for 

all. 

 

III. SUPERINTENDENT UPDATE (Discussion) 
Superintendent Forti welcomed staff and students back for the 

2026–2027 school year. 

 

IV. 2025-2026 DISTRICT IMPROVEMENT PLAN: Year in Review Part 3 -

 District Academic Goals and Standardized Assessment Data 
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(Discussion) 

The Year in Review Part 3: District Improvement Plan 2025-

2026 was presented to the Board.  

 

V. BOARD CHAIR UPDATE (Discussion) 

Chair Low welcomed back all of our staff and students.  WIS 

Assistant Principal Leslie Ford will be leaving Weston for her 

new role as Principal of Reed Intermediate School in Newtown. 

Board member and Secretary Sharon Ferraro will be stepping down 

after five years of dedicated service. Sharon served on 

numerous Board committees and as the Board’s representative to 

WEF, generously contributing her time and energy to our 

schools. 

VI. NEXT SCHEDULED MEETING(S) OF THE BOARD OF EDUCATION  

 September 22, 2026: Board of Education Regular Meeting, 

7:00 PM, Weston Middle School Library Learning Common 

 September 24, 2026: Tri-Board Meeting (Board of 

Selectmen, Board of Education, Board of Finance), 6:00 

PM, Via Zoom 

A. Review of Pending Agenda Items for Next Meeting 
 

VII. ADJOURNMENT (Possible action) 
The meeting adjourned at 8:25 

Move that the September 1, 2026 Weston Board of Education 

Special Meeting be adjourned. Carried with a motion by Ferraro, 

Sharon and a second by Luft, Lisa. 

David Felton: Yea, Sharon Ferraro: Yea, Michael Guido: Yea, 

Deborah Low: Yea, Lisa Luft: Yea, Nicole Wallach: Yea  

Yea: 6, Nay: 0 

 

 

Respectfully submitted by: 

 
Jodi Sacchetta, Board Clerk 
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Board of Education Regular Meeting 

Monday, June 15, 2026 

7:00 PM 

Weston Middle School Library Learning Commons 

135 School Road 

Weston, CT 06883 

 

 

Present: David Felton, Sharon Ferraro, Peter Gordon, Michael Guido, 

Deborah Low, Lisa Luft, Nicole Wallach. Present: 7. 

 

I. CALL TO ORDER, VERIFICATION OF QUORUM: Possible action 

The meeting was called to order at 7:00 PM 

 

Additional Attendees: 

Tina Henckel, Assistant Superintendent; Phillip Cross, Chief 

Financial and Operations Officer; Tracy Edwards, Assistant 

Superintendent of Pupil Personnel Services; Juliane Givoni, 

Director of Human Resources; Daniel DiVito, Director of Digital 

Learning and Technology; Meghan Conetta, Jennifer D'Amico, 

Laura Kaddis: Building Principals; WHS Student BOE 

Representatives 

Move that the June 15, 2026 Weston Board of Education is hereby 

called to order. Unseconded with a motion by Low, Deborah. 

II. PLEDGE OF ALLEGIANCE 

 

A. I pledge allegiance to the flag of the United States of 
America, and to the republic for which it stands, one 

nation, under God, indivisible with liberty and justice for 

all. 

 

III. STUDENT BOARD OF EDUCATION REPRESENTATIVE COMMENTS: Discussion 
Senior trip to Six Flags, preparations are underway for finals, 

introduced incoming 2026-2027 co-presidents. 

 

IV. APPROVAL OF MINUTES: Discussion and possible action  
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 May 4, 2026 Board of Education Executive Session 

 May 4, 2026 Board of Education Special Meeting 

 June 1, 2026 Board of Education Executive Session 

V.  

The minutes were approved without objection. 

Move that the minutes of the meetings were presented for 

review. There being no corrections, the minutes are approved as 

presented Carried with a motion by Felton, David and a second 

by Ferraro, Sharon. 

David Felton: Yea, Sharon Ferraro: Yea, Peter Gordon: Yea, 

Michael Guido: Yea, Deborah Low: Yea, Lisa Luft: Yea, Nicole 

Wallach: Yea  

Yea: 7, Nay: 0 

VI. PUBLIC COMMENT  

 

A. The Board welcomes the opportunity to hear from members of 
the public about matters concerning Weston Public Schools. 

Public comment is an important chance for the Board to 

receive input and feedback from our school community. We 

listen attentively to all comments shared. 

 

While we value and pay close attention to public comment, it 

is our practice not to respond substantively, or sometimes 

at all, during public comment. There are several reasons for 

this: 

 

First, engaging in a discussion on non-agenda items could 

violate the Board’s obligations to comply with the Freedom 

of Information Act. 

 

Second, the Board or the administration may not be prepared 

to discuss certain matters raised in the first instance by a 

public comment.  

 

Third, the Board develops its meeting agenda carefully to 

ensure that the Board addresses matters that are pressing or 

relevant at the time of the meeting. 

 

We encourage members of the public with specific questions, 

concerns, or complaints about our schools to reach out 

directly to Superintendent Forti. . You may also email the 

Board at our email address, boardofeducation@westonps.org. 

 

Additional details on Public Comment at board meetings can 

be found on our website: https://www.westonps.org/608477_3 

 



 

3 

 

Meeting Conduct: Bylaws of the Board #9325 - 

https://meetings.boardbook.org/Public/Book/2468?docTypeId=22

4318&file=ab5f2950-f792-4ecc-bc14-37a3939de003 

Comments from the public: 

 

Anna Haffner - Banks Drive 

Ruben Zweiban - Gen Lane 

Hilary Kole - White Birch Road 

Gus Christensen- Norfield Road 

Kellie James - Bernhard Drive 

 

VII. CONSENT AGENDA: Discussion and possible action 
The consent agenda was approved without objection. 

Move that the Weston Board of Education approve the consent 

agenda, as presented Carried with a motion by Felton, David and 

a second by Luft, Lisa. 

David Felton: Yea, Sharon Ferraro: Yea, Peter Gordon: Yea, 

Michael Guido: Yea, Deborah Low: Yea, Lisa Luft: Yea, Nicole 

Wallach: Yea  

Yea: 7, Nay: 0 

A. Staffing Update 
 

B. 2026-2027 contracts for Central Office Administrative 
Staff: Superintendent, Assistant Superintendent, Assistant 

Superintendent for Pupil Personnel Services, Chief Finance 

and Operations Officer, Director of Digital Learning and 

Technology, Director of Human Resources, Director of Safety 

and Security, Director of Facilities 

 

C. 2026-2027 compensation for Central Office Unaffiliated 
Support Staff: Executive Assistant to the Superintendent, 

Administrative Assistant to the Assistant Superintendent, 

Human Resources Specialist, Administrative Assistant to the 

Pupil Services Assistant Superintendent, Finance and 

Facilities Office Manager, Bookkeeper, Payroll Coordinator, 

Accounts Payable and Accounts Receivable Coordinator, 

District Data Coordinator, Information Technology Manager, 

Vocational Specialist, Board Certified Behavior Analyst, 

District Nurse Supervisor, Food Services Director 

 

D. 2026-2027 contract for the School Medical Advisor 
 

VIII. OLD BUSINESS 
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A. Weston Board of Education Policies, Regulations, and Bylaws 
(second read): Discussion and possible action 

The policies and regulations presented were approved without 

objection. 

Move that the policies, regulations and/or bylaws were 

presented for review. There being no corrections, the 

documents were approved as presented Carried with a motion 

by Felton, David and a second by Luft, Lisa. 

David Felton: Yea, Sharon Ferraro: Yea, Peter Gordon: Yea, 

Michael Guido: Yea, Deborah Low: Yea, Lisa Luft: Yea, Nicole 

Wallach: Yea  

Yea: 7, Nay: 0 

1. Policy/regulation review — Review (no changes)  

 P 5131.5 Vandalism 

 R 5131.5 Vandalism 

2. Policy/regulation review — New  

 P 1110.1 Communication with the Public/Parent 

Involvement 

 P 1411 Law Enforcement Agencies 

 P 4115 Personnel/Certified - Evaluation 

3. Policy/regulation review — Updates  

 P 4153 Family & Medical Leave 

 P 4215 Personnel_Non Certified - 

Evaluation_Supervison 

 P 5118 Non-Resident Students Tuition 

 R 5118 Non-Resident Attendance and Tuition Fees 

 P 5123 Promotion_Acceleration_Retention 

 P 5124 Reporting to Parents 

 P 5126 Awards for Achievement 

 R 5131.3 Student Driving_Parking 

 P 5131.8 Chemical Health Policy for Student 

Athletes 
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 P 5131.91 Hazing and Initiation 

 P 5132 Dress and Grooming 

 P 5134 Married_Pregnant Students 

 P 5137 Physical Activity and Student Discipline 

 P 5145.2 Freedom of Speech_Expression 

 P 6112.1 Open Campus 

 P 6114 Emergencies and Disater Preparedness 

 P 6141.312 Migrant Students 

 P 6143 Parent and Guardian Access to Instructional 

Material 

 P 6145.2 Interscholastic_Intramural Athletics 

 R 6145.2 Insterscholastic Intramural Athletics 

 P 6145.3 Publications 

 P 6155 Differentiation and Grouping 

 P 6163.3 Live Animals in the Classroom 

 P 6164.2 Guidance Services 

 P 6171 Special Education 

 P 6173 Homebound Instruction 

 P 6180 Evaluation of the Instructional Program 

4. Policy/regulation review — Retire  

 R 4115 Personnel/Certified - Evaluation 

 R 5144.1 Restraint and Seclusion of Students and 

Use of Exclusionary Time Out 

 P 6142.1  Instruction   Family Life and Sex 

Education 

IX. NEW BUSINESS 
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A. Impartial Hearing Officer for the 2026-2027 school 
year: Discussion and possible action 

The motion was approved withut objection. 

Move that the Board of Education authorize the 

Superintendent to appoint qualified hearing officers to 

conduct hearings for the 2026-2027 school year in the 

following matters: (1) student residency disputes; (2) 

student expulsion proceedings; and (3) special education 

matters, including but not limited to impartial hearings 

under the Individuals with Disabilities Education Act (IDEA) 

and Section 504 of the Rehabilitation Act; and that such 

appointments be made in accordance with applicable federal 

and state law, Board policy, and district procedures." 

Carried with a motion by Felton, David and a second by 

Ferraro, Sharon. 

David Felton: Yea, Sharon Ferraro: Yea, Peter Gordon: Yea, 

Michael Guido: Yea, Deborah Low: Yea, Lisa Luft: Yea, Nicole 

Wallach: Yea  

Yea: 7, Nay: 0 

B. Gifts, Grants and Bequests (Recognition, Acceptance or 
Approval): Discussion and possible action  

 WIS PTO Donation: 12,500, security window film, and 

custom decals 

 WHS PTO Donation: $3,400, staff lounge update 

The motion was approved without objection. 

Move that the Weston Public Schools recognize, accept, 

and/or approve all donations presented. Carried with a 

motion by Felton, David and a second by Ferraro, Sharon. 

David Felton: Yea, Sharon Ferraro: Yea, Peter Gordon: Yea, 

Michael Guido: Yea, Deborah Low: Yea, Lisa Luft: Yea, Nicole 

Wallach: Yea  

Yea: 7, Nay: 0 

C. AFSCME Union Contract: 2026-2029 Tentative 
Agreement: Discussion and possible action 

The motion was approved without objection. 

Move that the Weston Board of Education ratify the tentative 

agreement between the Board and the LOCAL 1303-110 OF 

COUNCIL 4 AFSCME, AFL-CIO, regarding the collective 

bargaining agreement between the Board and the AFSCME 

covering the period July 1, 2026 to June 30, 2029. Carried 

with a motion by Felton, David and a second by Ferraro, 

Sharon. 

David Felton: Yea, Sharon Ferraro: Yea, Peter Gordon: Yea, 

Michael Guido: Yea, Deborah Low: Yea, Lisa Luft: Yea, Nicole 

Wallach: Yea  

Yea: 7, Nay: 0 
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D. 2026-2027 District Academic Calendar: Discussion and 
possible action 

Language added regarding inclement weather: add 4 days to 

the school calendar and, after that, if more days are 

needed, they will be taken from April vacation. 

Move that the Weston Board of Education approve the update 

to the 2026-2027 district academic calendar, as presented 

Carried with a motion by Felton, David and a second by 

Ferraro, Sharon. 

David Felton: Yea, Sharon Ferraro: Yea, Peter Gordon: Yea, 

Michael Guido: Yea, Deborah Low: Yea, Lisa Luft: Yea, Nicole 

Wallach: Yea  

Yea: 7, Nay: 0 

E. District Improvement Plan - Year in Review: Part 2 - 
Academics and Culture & Climate: Discussion 

The Year in Review Part 2: District Improvement Plan 2025-

2026 was presented to the Board.  

 

F. Finance, Facilities and Operations: Discussion and possible 
action 

The FY26 monthly report (through May) was presented and 

approved without objection. Results from the recent IAQ/HVAC 

Inspection were presented for discussion only. 

Move that the Weston Board of Education approve the monthly 

financial report, as presented Carried with a motion by 

Felton, David and a second by Luft, Lisa. 

David Felton: Yea, Sharon Ferraro: Yea, Peter Gordon: Yea, 

Michael Guido: Yea, Deborah Low: Yea, Lisa Luft: Yea, Nicole 

Wallach: Yea  

Yea: 7, Nay: 0 

 

1. FY26 Monthly Financial Update (through May) Including 
Internal Services 

 

2. State Mandated 5 Year IAQ/HVAC Inspection 
 

X. DISTRICT UPDATES 

 

A. Superintendent: Discussion 
On behalf of Superintendent Forti, Assistant Superintendent 

Henckel thanked the staff for their dedication throughout 

they year and thanked the Board for their support. 

 

B. Pupil Personnel Services and Special Education: Discussion 
An update was presented on numerous PPS/SpEd student and 
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parent meetings that recently took place. Recordings can be 

found on the district website under PPS. 

 

XI. MEMBER ORGANIZATION UPDATES: Discussion 

 

A. Connecticut Association of Boards of Education (CABE) 
 

B. Cooperative Educational Services (CES) 
 

C. Weston Education Foundation (WEF) 
 

XII. COMMITTEE UPDATES (Refer to committee meeting minutes for 
details): Discussion 

 

A. Communications Committee 
 

B. Curriculum Committee 
 

C. Educational Optimization Committee (EOC) 
 

D. Finance & Operations Committee 
 

E. Negotiations Committee 
 

F. Policy Committee 
 

G. Safety & Security Committee 
 

XIII. )NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION  

 June 17, 2026: Tri-Board Meeting (Board of Selectmen, 

Board of Education, Board of Finance), 6:00 PM, Via Zoom 

 September 2, 2026: Weston Board of Education Special 

Meeting (Workshop), 7:00 PM, Weston Middle School Library 

Learning Common 

 September 22, 2026: Weston Board of Education Meeting, 

7:00 PM, Weston Middle School Library Learning Common 
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A. Review of Pending Agenda Items for Next Meeting 
 

XIV. ADJOURNMENT: Possible action 
Move that the June 15, 2025 Weston Board of Education meeting 

be adjourned. Carried with a motion by Felton, David and a 

second by Ferraro, Sharon. 

David Felton: Yea, Sharon Ferraro: Yea, Peter Gordon: Yea, 

Michael Guido: Yea, Deborah Low: Yea, Lisa Luft: Yea, Nicole 

Wallach: Yea  

Yea: 7, Nay: 0 

 

Respectfully submitted by: 

 
Jodi Sacchetta, Board Clerk 



 

INTEROFFICE MEMORANDUM 

To: Erica Forti 

From: Juliane Givoni - Director of Human Resources 

Subject: Staffing Update – September 2026 

Date: September 18, 2026 

 
NEW HIRES: 

●​ Audra Cartelli (1.0) HES Curriculum & Instruction Leader/Reading 
Interventionist - Effective August 24, 2026 

●​ John Cropsey (1.0) WMS Building Substitute - Effective August 31, 2026  
●​ Camryn Dembski (1.0) WMS Long-Term Substitute Math Teacher - Effective 

September 14, 2026 
●​ Adele DiVito (1.0) WIS SPED Para-Educator - Effective August 25, 2026 
●​ Fernando Fernandes (1.0) WMS/WHS French/Spanish Teacher – Effective 

August 24, 2026 
●​ Jessica Forgette (0.5) WHS Art Teacher – Effective August 24, 2026 
●​ Todd Gilman (1.0) WMS SPED Para-Educator – Effective September 11, 2026 
●​ Robert Heibler (1.0) WHS SPED Para-Educator - August 31, 2026 
●​ Charles Jankowski (1.0) WMS Building Substitute – Effective September 14, 

2026 
●​ Lauren Kruszewski (1.0) WIS Fifth Grade Teacher - Effective August 24, 2026 
●​ Regina Leahy (1.0) WIS SPED Para-Educator - Effective August 28, 2026 
●​ Melissa Leventhal (1.0) HES Kindergarten Para-Educator - Effective August 25, 

2026 
●​ Victoria Licamele (1.0) HES Long-Term Substitute Para-Educator - Effective 

August 31, 2026 
●​ Victor Luna (1.0) WMS/WHS Spanish Teacher- Effective August 24, 2026 
●​ Meggin Lundstrom (0.75) HES Early Learning Center Para-Educator – Effective 

August 25, 2026 
●​ Andrea Mayhew (0.75) HES Early Learning Center Para-Educator – Effective 

August 25, 2026 
●​ Madhavi Miryala (3 hour) WIS Cafeteria Aide - Effective August 27, 2026 
●​ Alexander Morgan (2.5 hour) HES Cafeteria Aide - Effective September 8, 2026 
●​ Jennifer Read (1.0) HES Principal’s Administrative Assistant - Effective August 

6, 2026 
●​ Amy Shapiro (1.0) WMS Building Substitute - Effective August 27, 2026 
●​ Martin Shedd (0.4) WHS Latin Teacher - Effective August 24, 2026 



●​ Tobias Squance (1.0) WHS Building Substitute - Effective August 27, 2026 
●​ Annie Weinbrum (1.0) WIS Building Substitute - Effective September 3, 2026 
●​ Kevin Wheeler (1.0) HES/WIS Building Substitute - Effective September 14, 

2026 
●​ Jo-Anne Wong Ferreira (1.0) CO Payroll Coordinator - Effective September 22, 

2026 
●​ Kari Yacawych (1.0) WMS Library Media Specialist - Effective August 24, 2026 
●​ David Yolan (0.6) WHS Long-Term Substitute Math Teacher - Effective August 

26, 2026 
 
CHANGES OF ASSIGNMENT: 

●​ Karyn Balzi (1.0) WIS Third Grade Teacher - Effective August 24, 2026 
●​ Shelby Jackson (1.0) WIS Fifth Grade Teacher - Effective August 24, 2026 
●​ Kevin Joyce (1.0) WMS Math Teacher - Effective August 24, 2026 
●​ Alyssa Larson (1.0) HES First Grade Teacher - Effective August 24, 2026 
●​ Daniel Passarelli (1.0) Curriculum & Instruction Leader Social Studies 6-12/ 

WHS Social Studies Teacher - Effective August 24, 2026 
●​ Doug Pregman (1.0) WHS Social Studies Teacher - Effective August 24, 2026 
●​ Seth Schachter (1.0) HES Library Para-Educator - Effective August 25, 2026 
●​ Caitlin Weir (1.0) HES Kindergarten Teacher - Effective August 24, 2026 
●​ Christina Wolf-Gallo (1.0) WIS/WMS PE/Health Teacher - Effective August 24, 

2026 
 
TRANSFERS: 

●​ Amy Ardito (1.0) WHS Math Teacher - Effective August 24, 2026 
●​ Shawna Johnson (1.0) WMS Social Studies Teacher - Effective August 24, 2026 
●​ Abby Rovasio (1.0) HES/WMS Social Worker - Effective August 24, 2026 

RESIGNATIONS:  
●​ Regina Allan (1.0) WIS SPED Paraeducator - Effective June 30, 2026 
●​ Elaina Braddick (1.0) HES Assistant to the Principal - Effective July 2, 2026 
●​ Shaquanta Campbell (1.0) WMS SPED Paraeducator - Effective June 30, 2026 
●​ Gabrielle Deitz (1.0) WMS SPED Paraeducator - Effective June 30, 2026 
●​ Leslie Ford (1.0) WIS Assistant Principal - Effective September 4, 2026 
●​ Dolly Kelly-Pinto (1.0) WMS & WHS Spanish Teacher - Effective June 30, 2026 
●​ Kate Luongo (1.0) WIS Library Paraeducator - Effective September 16, 2026 
●​ Jeffrey Magnano (1.0) WIS Fifth Grade Teacher - Effective June 30, 2026 
●​ Timothy Mathews (1.0) SPED Paraeducator - Effective June 30, 2026 
●​ Nicholas Martorana (1.0) SPED Teacher - Effective June 30, 2026 
●​ Jennifer Russo-Donofrio  HES/WIS BCBA - Effective June 30, 2026 
●​ Christopher Strange (1.0) WIS SPED Paraeducator - Effective June 30, 2026 
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To: ​ ​ Weston Board of Education 
From:​ ​ Juliane Givoni 
Subject:​ Annual Report On Community Partnerships, Workforce Development, & Staff  

Attrition 
Date:​ ​ September 18, 2026 
 
Section 32 of Public Act 25-93 (effective July 1, 2025) states: 
 

On or after June first, but prior to September thirtieth annually, the superintendent of 
schools for each school district shall provide, at a regularly scheduled meeting of the 
local or regional board of education for the school district, the following: (1) The number 
and names of all community-based organizations with whom the board of education has 
executed a formal memorandum of understanding, memorandum of agreement or 
contract to provide support services to students in the school district, disaggregated by 
school and type of support service provided; (2) The workforce development programs 
offered by the board of education to students in which the board has partnered with an 
outside entity, including, but not limited to, cooperatives, internships, in-school job 
training programs provided by businesses and in-school workforce board presentations; 
and (3) Attrition data for certified and noncertified staff, disaggregated by school and 
subject, not including in-district transfers. 

 
In fulfillment of these requirements, I offer the following report. 
 

I.​ The Board of Education continues to partner with the Weston Police Department, via 
Memorandum of Understanding, to provide Mile of Safety enforcement across our 
campus and to secure the placement of School Resource Officers within our schools. 
 

II.​ The Board of Education partners with outside entities in support of workforce 
development for students enrolled at Weston High School. These partners include 
organizations supporting the senior internship, on-site work opportunities for the 
Community Class, and in-school job training for students with disabilities. The complete 
listing of 25-26 partners is reflected in Appendix A. 
 

III.​ The 25-26 school year saw the separation of 44 employees of the Board of Education, 
representing a 11.7% rate of attrition, up from 9.4% in 24-25. Breakdown by role and 
location are reflected in Appendix B. 

 
 
 
 



Appendix A 
Outside Partners for Workforce Development 2025-2026 

 
 

Internships Work Experiences In-School Job Skills Training 
2912 Advisors LP Lotus Premier Education Awesome Toys and Gifts CT Bureau of Rehabilitation Services 
ABS Global Investments Lykos Taverna Beardsley Zoo Sound Coffee 
Achieve Fitness Maria Paras, DDS Caraluzzi's Market  
Alexander Isley Inc. Designers Martha Stewart Omnimedia CVS Westport  
Altus Power Masonicare Gallow Restaurant  
Aspetuck Valley Country Club Mass Appeal Lily's Weston Market  
Baywater Properties MedVet Norwalk Sound Coffee  
Bean Squad LLC Morgan Stanley Tauck Tours  
Bespoke Veterinary Services Morph Labs Walgreens Westport  
Brownstein Hyatt Farber Schreck Music On the Hill Weston Food Pantry  
Canaan Technology New Ventures Entertainment LLC Weston Public Library  
Cardiac Specialists New York City Public Schools Weston Senior Center  
City Strong Athletics Newman Architects Woofgang & Co.  
Club 24 Concept Gyms Newtown MediSpa   
Cohen Veterans Network Nobo Design   
Coldwell Banker Realty Norfield Children's Center   
Color Farm Media Norwalk Hospital   
Commerce Park Children's Dentistry and 
Orthodontics One Above Farm   
Conservatory of Dance OrthoCT-Coastal   
CrossFit Norwalk Paddlepro   
Crystal Lake Creatives PortfolioBI   
CT GI Prolinks Putting Greens   

 
 



Internships (cont.)   
CTFN Ranney Motorsport   
Cumming Group Realclean Aircraft Detailing   
Delcom Products inc. Redding Veterinary Hospital   
Dermatology Physicians of CT Rising Starr Horse Rescue   
Diamond in the Ruff Mobile Dog Grooming Sam Nestor for State Senate   
Diversified Education Services Sandy Hook Promise   
DW Partners Sara Holland Sports   
Eagle Air Saugatuck Pediatrics   
Ear, Nose & Throat of Fairfield Side by Side Charter School   
Earthplace SoBol   
East Coast Anesthesia P.C. South Oxford Management   
Eco Windows USA Suzanne Sheridan Photography   
Evolution Fitness/ Bobby Valentine's Sports 
Academy Temple Israel   
Fairfield Museum and History Center The Cornell Club-New York   
Full Circle Trends The Vascular Experts   
Gare Law, LLC Town Of Weston   

Green's Farms Nursery School 
Track Side Community Garden/Wilton 
Garden Club   

Guy Carpenter Triathlon Partners LLC   
GVI Vaneck   
Hartford HealthCare Amphitheater Vistas Energy   
Hashworks Industries Vulcan Development Group   

Healthcare Intelligence Company 
Weston Culture Center - Weston Historical 
Society   

Hogan & Lovells LLC Weston Field Club   
Intercontinental Exchange Inc Weston Food Pantry   
iQues Weston Lacrosse Club   
Iron Vault Weston Senior Activities Center   
 



Internships (cont.)   
IVolatility/DataDriven Portal Westport Academy of Dance   
Kalon Capital Westport Emergency Medical Service   

Lachat Town Farm 
Westport Weston Cooperative Nursery 
School   

Lily's Weston Market Wilton Public Schools   
Longshore Sailing School Wilton Riding Club   
Loserball Inc. Wisdomtree Asset Management   

 
 
 
 
 
 
 
 



Appendix B 
Attrition Data 2025-2026 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2025-2026 HES WIS WMS WHS CO  District-Wide 
CERTIFIED 
Certified Administrator       0 
Core Area Classroom Teacher 1 1 2 1   5 
Special Area Classroom Teacher  2 2 3   7 
Special Education Teacher   1    1 
Certified PPS   1 1   2 
Curriculum & Instruction Leader 1      1 
Certified Totals 2 3 6 5 0  16 
CLASSIFIED 
Non-Certified Administrator       0 
Para-Educator 3 3 2 2   10 
Nurse  1  1   2 
Administrative Assistant 1   1   2 
Building Substitute 2 2 2 2   8 
Cafeteria Aide 1 1     2 
Other Classified 1   1 2  4 
Classified Totals 8 7 4 7 2  28 
 
OVERALL 9 10 10 11 2  44 



Year Over Year Comparison 
 

 
 

Year Over Year Comparison  
District-Wide 

24-25 
District-Wide 

25-26 Delta 
CERTIFIED 
Certified Administrator  3 0 -3 
Core Area Classroom Teacher  5 5 0 
Special Area Classroom Teacher  5 7 2 
Special Education Teacher  4 1 -3 
Certified PPS  2 2 0 
Curriculum & Instruction Leader  3 1 -2 
Certified Totals  22 16 -6 
CLASSIFIED 
Non-Certified Administrator  1 0 -1 
Para-Educator  4 10 6 
Nurse  0 2 2 
Administrative Assistant  2 2 0 
Building Substitute  5 8 3 
Cafeteria Aide  2 2 0 
Other Classified  0 4 4 
Classified Totals  14 28 14 
 
OVERALL  36 44 8 



 

District Improvement Plan 2026–2027 
 

Our commitment to excellence and purposeful innovation will make Weston Public Schools 
the standard in designing educational pathways and environments that cultivate 
empowered citizens of the global community. 
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Overview & Strategic Framework 

The Weston Public Schools District Improvement Plan serves as the district's roadmap for continuous 
improvement. It establishes the district priorities, measurable goals, performance indicators, annual 
targets, and action steps that guide our collective work and ensure alignment across district departments, 
schools, and classrooms. 

Grounded in our mission, vision, and Portrait of the Graduate, this plan reflects our commitment to 
providing every student with an exceptional educational experience while fostering a culture of belonging, 
academic excellence, safety, innovation, and responsible stewardship. 

The District Improvement Plan is designed to: 

● Establish a shared focus for continuous improvement across the district. 
● Align district, department, and school improvement efforts around common priorities and goals. 
● Define measurable goals, performance indicators, annual targets, and action steps that guide 

implementation and monitor progress. 
● Inform decision-making and the strategic allocation of resources to maximize student success. 
● Foster transparency, accountability, and continuous improvement through ongoing reflection and 

evaluation of results. 

Together, these priorities provide a coherent framework for district improvement while ensuring that our 
work remains focused on measurable outcomes that improve learning, well-being, and organizational 
effectiveness for all students. 
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Summary of District Priorities 

The District Improvement Plan is organized around five district priorities that establish the focus for our 
work during the 2026–2027 school year. Each priority is anchored by a strategic intent that defines the 
district's desired outcome and is supported by a district goal, measurable performance indicators, 
annual targets, and key action steps to guide implementation and monitor progress throughout the 
year. Together, these enduring priorities provide a framework for continuous improvement, 
organizational alignment, and accountability for results. 

DISTRICT PRIORITY STRATEGIC INTENT 

1. Building a Culture of 
Belonging & Connection 

Create schools where every student, staff member, and family 
feels valued, respected, connected, and supported through 
positive relationships, inclusive practices, and a strong sense of 
belonging. 

2. Advancing Teaching, 
Learning & Student Success 

Ensure every student experiences high-quality instruction, 
engaging learning opportunities, and the academic support 
necessary to achieve high levels of success and develop the 
competencies outlined in the Portrait of the Graduate. 

3. Strengthening Safety & 
Security 

Maintain safe, secure, and supportive learning environments 
through proactive measures, preparedness, prevention, and 
continuous improvement of district safety practices. 

4. Leveraging Technology for 
Purposeful Teaching & 
Learning 

Leverage technology intentionally to enhance teaching, learning, 
communication, and operational effectiveness while promoting 
responsible digital citizenship and preserving meaningful human 
connection. 

5. Sustaining Exceptional 
Facilities & Operations 

Provide safe, efficient, and well-maintained learning 
environments through responsible stewardship of district 
resources, effective operations, and long-range facilities 
planning. 
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Priority 1: Building a Culture of Belonging & Connection 

 

Strategic Intent: Create schools where every student, staff member, and family feels valued, 
respected, connected, and supported through positive relationships, inclusive practices, and a 
strong sense of belonging. 

 

Goal: To increase the consistent implementation of evidence-based school climate practices across 
all schools to improve students', families', and staff members' sense of belonging and connection. 

 

STAKEHOLDER GROUP & MEASURE SPRING 2026 BASELINE SPRING 2027 TARGET 

Students Grades 3–5 
(School Belonging) 

73% Favorable At least 77% Favorable 

Students Grades 6–12 
(School Belonging) 

55% Favorable At least 59% Favorable 

Weston Families 
(School Climate) 

67% Favorable At least 71% Favorable 

Teachers 
(Climate & Belonging) 

62% Favorable At least 66% Favorable 

Staff 
(Climate & Belonging) 

64% Favorable At least 68% Favorable 

 

ACTION STEP START END INDICATORS OF SUCCESS 

Build a shared understanding of 
restorative practices among staff 
and improve capacity to embed 
restorative routines into daily 
practice. 

Sept 2025 June 2027 School climate data, 
committee meeting 
agendas/notes, faculty 
agendas, Panorama results. 

Offer resources and opportunities 
for families to learn about 
districtwide SEL programming and 
restorative strategies to support 
children at home. 

Sept 2026 June 2027 Family 
workshops/presentations, 
meeting agendas, 
newsletters, Panorama 
survey results. 

Create a unified PreK–12 SEL and 
school climate approach by aligning 
expectations and implementation 
across grade levels (HES/WIS and 
WMS/WHS). 

Sept 2026 June 2027 Panorama survey results, 
SEL working group notes, 
cross-school alignment 
documentation. 
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Build skills and dispositions of 
students and staff to exchange 
meaningful feedback and 
strengthen trust, relationships, and 
growth. 

Sept 2026 June 2028 Professional learning on 
feedback, embedded 
feedback protocols in 
PLCs/classrooms, improved 
staff survey responses. 

Develop and implement a 
districtwide strategy to strengthen 
systems, processes, and resources 
that support employees. 

Fall 2026 Spring 2028 Streamlined employee 
processes (i.e. onboarding), 
modernized job 
descriptions, employee self-
service capabilities, 
improved visibility and 
access to information. 
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Priority 2: Advancing Teaching, Learning & Student Success 

 

Strategic Intent: Ensure every student experiences high-quality instruction, engaging learning 
opportunities, and the academic support necessary to achieve high levels of success and develop 
the competencies outlined in the Portrait of the Graduate. 

 

2A: Mathematics 

Goal:  Ensure every student experiences challenging, standards-based mathematics instruction that 
develops conceptual understanding, mathematical reasoning, problem solving, and productive 
mathematical discourse, resulting in continuous growth and high levels of achievement for all 
learners. 

 

TARGET AREA & GRADE SPAN HISTORICAL BASELINES JUNE 2027 TARGET 

K–2 Proficiency (NWEA MAP ≥50th 
%ile) 

Spring 2025: 96% | Spring 
2026: 98% 

Minimum 92% 

Grades 3–8 Proficiency (Smarter 
Balanced SBA) 

Spring 2024: 78% | Spring 
2025: 81% | Spring  2026: 
81% 

Minimum 85% 

Grades 9–11 Benchmark Target 
(NWEA, PSAT, SAT) 

2026 Baseline: Assessments 
include Grade 9-NWEA, 
Grade 10-PSAT10, Grade 11-
SAT) 

Minimum 77% 

Grades 1–8 Growth Target (NWEA 
MAP Projected) 

Spring 2024: 76% | Spring 
2025: 81% | Spring 2026: 
75% 

Minimum 79% 

Grades 1–8 Growth (Students with 
Disabilities) 

Spring 2024: 67% | Spring 
2025: 71% | Spring 2026: 
66% 

Minimum 70% 

 

ACTION STEP START END INDICATORS OF SUCCESS 

Strengthen instructional decision-
making through analysis of student 
work and formative assessments to 
improve Tier 1 instruction and 
reduce variability across Grades 4–6. 

Sept 2024 June 2027 Collaborative 
planning/MTSS records, 
learning walks, common 
formative tasks ('Cool 
Downs'), CT SCALE 
participation. 
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Develop teacher expertise through 
sustained instructional coaching 
focused on task design, questioning, 
mathematical discourse, and 
responsive instruction. 

Nov 2024 Spring 2027 Coaching cycle 
documentation, 
walkthrough data, vertical 
articulation notes, 
professional reflections. 

Leverage participation in 
Connecticut's Student-Centered 
Assessment for Learning (SCALE) 
initiative to strengthen balanced 
assessment practices. 

Fall 2026 Spring 2027 SCALE strategies 
incorporated into annual 
assessment decisions, 
classroom observations, 
team planning documents. 

Resources:  EdReports.org, NEASC Report 2023, MTSS Tier 1, Tri-State Report 2023, Hess’s Work on 
Rigor and DOK 

  

https://www.edreports.org/
https://drive.google.com/open?id=10shEI4XVxqFY2TOJ0vTUMA-vUvDTE03R&usp=drive_fs
https://mtss4success.org/essential-components/multi-level-prevention-system
https://docs.google.com/document/d/1QqdFrNOfsRV4sMrw5DzroLq1TjZa1y2qqhssqaK4WnA/edit?usp=sharing
https://www.karin-hess.com/cognitive-rigor-and-dok
https://www.karin-hess.com/cognitive-rigor-and-dok
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2B: English Language Arts 

Goal: Ensure every student develops as a grade-level reader, writer, communicator, and critical 
thinker through high-quality, standards-based literacy instruction that builds foundational skills, 
disciplinary literacy, and the ability to analyze, communicate, and create across all content areas. 

 

TARGET AREA HISTORICAL BASELINES JUNE 2027 TARGET 

K–3 Benchmark Proficiency 
(DIBELS8 Composite) 

Fall 2025: 83% | Spring 
2026: 97% 

Minimum 97% 

K–3 SwDs Proficiency (DIBELS8 
Composite) 

Fall 2025: 63% | Spring 
2025: 82% | Spring 2026: 
77% 

Minimum 80% 

Grades 3–8 Proficiency (Smarter 
Balanced SBA) 

Spring 2024: 80% | Spring 
2025: 82% | Spring 2026: 
84% 

Minimum 88% 

Grades 9–11 Benchmark Target 
(NWEA, PSAT, SAT) 

2026 Baseline established Minimum 88% 

Grades 3–8 Growth Target (NWEA 
MAP Reading) 

2024: 56% | Spring 2025: 
58% | Spring 2026: 66% 

Minimum 70% 

Grades 3–8 Growth Target (SwDs 
NWEA Reading) 

Spring 2024: 46% | Spring 
2025: 56% | Spring 2026: 
62% 

Minimum 66% 

 

ACTION STEP START END INDICATORS OF SUCCESS 

Provide structured literacy (Science 
of Reading) in K–3 and deep 
comprehension, ARC Core, UDL, and 
disciplinary literacy in Grades 4–8. 

Aug 2024 June 2027 Classroom observations, 
student work samples, 
lesson plans, screening and 
benchmark data. 

Strengthen Tier 1 literacy instruction 
through analysis of student work 
and assessments (DIBELS8, NWEA 
MAP, IABs) focusing on Grades 4–8 
and Grade 6. 

Sept 2024 June 2027 DIBELS8/MAP analysis 
records, Tier 1 strategy 
lesson plans, reduced 
percentage of students 
below benchmark. 

Build educator capacity through 
instructional coaching, collaborative 
planning, common writing rubrics, 
and high-quality feedback protocols. 

Sept 2024 May 2027 Coaching logs, calibrated 
student work across Grades 
4–8, walkthrough data 
showing effective 
conferencing. 

Resources: NEASC Report 2023, MTSS Tier 1, Hess’s Work on Rigor and DOK 

https://drive.google.com/open?id=10shEI4XVxqFY2TOJ0vTUMA-vUvDTE03R&usp=drive_fs
https://mtss4success.org/essential-components/multi-level-prevention-system
https://www.karin-hess.com/cognitive-rigor-and-dok
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2C: Science 

Goal: Ensure every student engages in rigorous, phenomenon-based science learning that develops 
scientific reasoning, inquiry, engineering design, and evidence-based argumentation while building 
the knowledge and practices necessary for future success in STEM fields and informed citizenship. 

 

TARGET AREA HISTORICAL BASELINES JUNE 2027 TARGET 

Grades 5, 8, 11 NGSS Summative 
Proficiency 

2026 Achievement Average: 
88% 

Minimum 92% 

Grades 5, 8, 11 NGSS SwDs 
Proficiency 

2024: 48% | 2025: 46% Minimum 50% 

 

ACTION STEP START END INDICATORS OF SUCCESS 

Design and facilitate phenomenon-
based science learning experiences 
engaging students in inquiry, 
engineering design, and evidence-
based reasoning. 

Sept 2025 June 2027 NGSS-aligned unit/lesson 
plans, student work 
portfolios, walkthrough 
feedback. 

Use formative assessments 
(InnerOrbit, FIABs, NGSS IABs) to 
improve Tier 1 instruction, 
strengthen Grade 5 readiness, and 
reduce performance gaps. 

Sept 2025 June 2027 Department meeting 
documentation, InnerOrbit 
data analysis, increasing 
NGSS performance mastery. 

Strengthen teacher expertise 
through professional learning, 
instructional coaching, Science Talk, 
and Visible Thinking Routines. 

Oct 2024 June 2027 Coaching documentation, 
walkthrough data showing 
scientific discourse, cross-
grade lesson study. 

Resources: NGSS Standards, InnerOrbit, Newsela, Hess’s Work on Rigor and DOK  

https://www.nextgenscience.org/standards
https://www.innerorbit.com/
https://newsela.com/
https://www.karin-hess.com/cognitive-rigor-and-dok
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Priority 3: Strengthening Safety & Security 

 

Strategic Intent:  Maintain safe, secure, and supportive learning environments through proactive 
measures, preparedness, prevention, and continuous improvement of district safety practices. 

 

Goal: Enhance and build districtwide safety and emergency readiness by building staff capacity, 
enhancing physical and technological security systems, and ensuring consistent implementation of 
emergency preparedness and response practices. 

 
Performance Target: 95% of families will feel their child(ren) are safe at school on the Panorama 
Survey (Spring 2026: 93%). 

 

ACTION STEP START END INDICATORS OF SUCCESS 

Training on safety, emergency 
preparedness, and crisis response 
for faculty, staff, administrators, and 
security personnel. 

July 2026 June 2027 Training/recertification 
(Stop the Bleed, AED). 
Partner with District Nursing 
Supervisor to provide the 
OTC naloxone, training, 
storage procedures, and 
documentation 
requirements for Security 
Officers per:  CT Public Act 
26-38 
 
All Security Officers with a 
current State of CT security 
officer certification. 
 
Train faculty, staff, and 
administrators on the 
district’s standardized 
Emergency Procedures 
Guide and emergency 
response terminology.  
Distribute emergency 
procedure quick-reference 
cards to faculty and staff 
identification card holders. 
 
Train the Emergency 
Communication Center (PD 
Dispatch/911)  on the 
updated emergency 

https://www.cga.ct.gov/2026/ACT/PA/PDF/2026PA-00038-R00HB-05515-PA.PDF
https://www.cga.ct.gov/2026/ACT/PA/PDF/2026PA-00038-R00HB-05515-PA.PDF
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procedure guide and 
terminology.  

Building Safety: Enhance the 
physical safety, security 
infrastructure, and emergency 
readiness of district buildings. 

Sept 2026 June 2027 Installation of Alertus 
emergency notification 
beacons in identified 
coverage gap areas.  
 
Four security desks 
upgrades with custom 
computer workstations 
capable of supporting 
increased demands for 
digital cameras, access 
controls, and radio systems.  
 
Install door prop electronic 
notification sensors.  
 
Ongoing assessment of 
safety and security with 
corrective action and 
corresponding budget. 

Emergency Communication and 
Integrated Security Technology: 
Expand and integrate the District’s 
emergency communications, video, 
access control, and radio platform 
to improve situational awareness.  

Sept 2026 June 2027 Required software and 
infrastructure upgrades 
completed  
 
Completed design, 
installation, programming, 
training, testing, and 
implementation of the 
upgraded Motorola radio 
system. 

Emergency Preparedness and Drills  July 2026 June 2027 Completed plan for 
educating all faculty and 
staff 
 
Schedule of drill for each 
school 

Plan for a detailed on-site 
reunification drill for each school to 
be conducted during the 2027-28 
school year 

July 2026 June 2027 Completed plan for 
educating all faculty and 
staff 
Schedule of drill for each 
school 
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Priority 4: Leveraging Technology for Purposeful Teaching & Learning 

 

Strategic Intent:  Leverage technology intentionally to enhance teaching, learning, communication, 
and operational effectiveness while promoting responsible digital citizenship and preserving 
meaningful human connection. 

 

Goal: Strengthen the intentional, responsible, and effective use of technology by building 
stakeholder capacity, establishing clear expectations and practices, and aligning digital tools, 
resources, and systems with instructional and operational needs 

●  
At least 80% of teachers, administrators, and families participating in AI-focused 
professional learning will report an increased understanding of generative artificial 
intelligence and greater confidence in its appropriate application in education, as measured 
through post-session feedback surveys.. 
100% of district software, digital resources, and technology systems will be reviewed for 
instructional alignment, operational effectiveness, student privacy, and continued 
relevance, with outdated or redundant resources removed or replaced as appropriate. 

 

ACTION STEP START END INDICATORS OF SUCCESS 

Strengthen intentional technology 
use in grades K–8 to enhance 
teaching and learning while 
preserving human interaction. 

Sept 2026 June 2027 Professional learning logs, 
consistent adult/student 
use of district-approved 
software. 

Develop a comprehensive plan to 
provide all stakeholders with a 
deeper understanding of generative 
AI and practical applications in 
education. 

Dec 2023 June 2027 PD workshops, AI Guidelines 
for Teachers & Students, 
parent forums, LMS training 
plan. 

Evaluate and refine instructional 
tech resources, digital tools, and K–
8 device management practices. 

May 2026 Ongoing Finalized Technology Belief 
Statement, maintained 
approved software 
inventory, execution of K–8 
device management 
expectations. 

Provide ongoing professional 
learning and resources that build 
staff capacity to integrate emerging 
technologies ethically. 

Sept 2026 June 2027 Professional development 
workshop attendance, post-
session feedback surveys. 

Resources: ISTE Standards, Future-Ready Frameworks, AI Literacy Standards  

https://cdn.iste.org/www-root/PDF/ISTE%20Standards-One-Sheet_Combined_09-2021_vF3.pdf
https://futureready.org/future-ready-frameworks/
https://ailiteracyframework.org/
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Priority 5: Sustaining Exceptional Facilities & Operations 

 

Strategic Intent:  Provide safe, efficient, and well-maintained learning environments through 
responsible stewardship of district resources, effective operations, and long or short-range facilities 
planning. 

 

Goal: Strengthen the long-term sustainability of district facilities and operations through proactive 
maintenance, data-informed capital planning, and collaborative planning for future enrollment, 
infrastructure, and educational needs. 

 

ACTION STEP START END INDICATORS OF SUCCESS 

Maintain and improve district 
facilities through proactive 
maintenance and capital planning, 
including planned HVAC work. 

Summer 
2026 

Spring 2028 Implement prioritized 
facility maintenance and 
capital improvements, 
including planned HES North 
House HVAC work. 

Advance planning, approval, and 
funding processes necessary to build 
a new Middle School. 

Fall 2026 Spring 2028 Recommended facility and 
project options based on 
feasibility findings, 
enrollment analysis, and 
community input. 
 
Collaborate with the BOE, 
BOS and BOF regarding 
project planning, financing, 
and referendum 
requirements. 
 
Complete and submit 
required state grant 
application(s) in accordance 
with established project 
timelines. 
 
Community engagement 
through focus groups and 
other opportunities to 
gather input regarding ture 
campus and infrastructure 
needs. 

 



P 3000  
Concept and Roles in Business and Non-Instructional Operations 
 
The Board of Education recognizes that the fiscal management comprise the foundation of the 
school district’s educational programs and shall work with town boards and elected officials to 
provide adequate appropriations in support of these programs.  To make that support as 
effective as possible, the Board of Education shall: 

1.  Encourage advance planning through the best possible budget procedures. 

2.  Develop long-range educational and financial plans to provide appropriate 
educational programs for students within the community’s ability to pay. 

3.  Explore all sources of financial support. 

4.  Guide the expenditure of funds so as to extract the greatest educational returns. 

5.  Establish top quality, accepted accounting and reporting procedures. 

6.  Work cooperatively with other appropriate governmental agencies and officials. 

The operation and maintenance of school plant and equipment shall set high standards of 
safety, to promote the health of students and staff, to reflect prudent management of available 
resources, and to environmentally support the efforts of the staff to provide a good education. 

The Board of Education recognizes that finances and financial management are critical to the 
support of the whole school program. To make that support as effective as possible, the Board 
of Education shall: 
 

1.​ Encourage advance planning through the best possible budget procedures. 
2.​ Explore all practical sources of financial support. 
3.​ Guide the expenditure of funds so as to extract the greatest educational returns. 
4.​ Establish top-quality accounting and reporting procedures. 
5.​ Maintain the level of unit expenditure needed to provide high quality education within 

the ability of the community to pay. 
 
Non-Instructional Operations 
The operation and maintenance of school plant and equipment shall set high standards of 
safety, to promote the health of students and staff, to reflect prudent management of available 
resources and to support environmentally the efforts of the staff to provide a good education. 
 
 
Policy adopted: February 5, 1990 
Policy revised:  
Weston Public Schools Weston, Connecticut 



P 3110  
Budget Planning and Priorities 
 
General 

The Board of Education shall prepare an annual operating budget for the school district, 
consistent with provisions of state statutes and Town’s requirements, governing preparation, 
timelines, and available appeal procedures of reductions to the educational budget. 

Establishing Budget Priorities   

Before developing and adopting a proposed budget, the Board of Education shall study school 
programs in relation to present and future students and community needs and establish budget 
priorities for the fiscal year.   

Supplemental Appropriations  

State Law and Town Charter  provides procedures through which, subsequent to approval of the 
annual budget, additional appropriations may, if required, be requested by the Board of 
Education from the Board of Finance.  Prior to requesting supplemental funds, the Board shall 
make every reasonable effort to live within the original appropriation and maintain essential 
educational programs. 

Legal Reference:   Connecticut General Statutes 

10-51  Fiscal year.  Budget.  Payments by member towns.  (regional districts) 

10-222 Appropriations and budget.  Financial information system. 

 
Policy adopted: February 5, 1990 
Policy revised:  
 
Weston Public Schools Weston, Connecticut 
 
 
As a preliminary part of the development of the budget, the Board of Education shall study the 
school program in relation to the present and future needs of the students and the community. 
In an effort to make the budget a comprehensive reflection of the financial needs of the school 
system, steps shall be taken to involve representatives of the community, students, certified and 
non-certified staff, and the administrative staff in the budget process. The procedure for the 
involvement of these representatives shall be developed by the Superintendent of Schools and 
implemented by the Superintendent's office upon the formal approval of the Board of 
Education. 
Legal Reference: 

Connecticut General Statutes 
10-51 Fiscal Year. Budget. Payments by member towns (regional school districts) 

10-222 Appropriations and budget 

http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://redirector.microscribepub.com/?cat=stat&loc=ct&id=10&spec=51
http://redirector.microscribepub.com/?cat=stat&loc=ct&id=10&spec=222


P 3111  
Fiscal Year 
 
The fiscal year shall commence July 1 and end June 30. 
 

Legal Reference:   Connecticut General Statutes 

10-51 Fiscal year.  Budget.  payments by member towns;  adjustments to 
payments.  Investment of funds.  Temporary borrowing.  Reserve fund. 

10-222 Appropriations and budget.  Financial information system. 

10-259 Fiscal and school year defined. 

 
Policy adopted: February 5, 1990 
Policy revised: 
 
Weston Public Schools Weston, Connecticut 

http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
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Budget Development and Preparation Responsibility 
 
The Superintendent of Schools shall direct the preparation of the recommended annual budget.  
To make the budget a comprehensive reflection of the financial needs of the school system, 
representatives of the community, students, certified and non-certified staff, and administrative 
staff shall be involved in the budget process. Procedure for such involvement shall be developed 
by the Superintendent of Schools and implemented by the Superintendent's office following 
review by the Board of Education. 

The Board of Education shall review the Superintendent’s proposed budget at one or more 
budget meetings and make changes as the majority of the Board may desire. 

All Board of Education budget meetings are public meetings, and the public is encouraged to 
attend and contribute to the budget development process within guidelines for public 
participation at Board of Education meetings. 

Legal Reference:   Connecticut General Statutes 

10-51   Fiscal year.  Budget.  Payments by member towns.  (regional districts) 

10-222 Appropriations and budget.  Financial information system. 

 
Policy adopted: February 5, 1990 
Policy revised:  
 
Weston Public Schools Weston, Connecticut 
 
Procedures and responsibilities for annual preparation of the Board of Education budget are 
outlined below: 
 

1.​ A budget calendar will be prepared by the Superintendent and/or his/her designee. 
2.​ The Superintendent and/or his/her designee will prepare a set of procedures which will 

guide the administration in its formulation of the budget. 
3.​ The Superintendent and/or his/her designee will prepare budget worksheets and forms 

which will be used in the preparation and documentation of budget requests. The 
Superintendent and/or his/her designee will also provide the administration with 
guidelines necessary or appropriate for the development of the budget. 

4.​ There are several account areas within the budget for which an allocation guideline will 
not be given. The procedures involved in budgeting for these areas are as follows: 

A.​ Salaries - Requests for additional staff will be reviewed with the Superintendent. 
Personnel sections of the budget will be estimated by the business office. 

B.​ Budgets for Substitute Staff - A budget for all substitute staff will be calculated 
by the business office. Any requests for additional substitute services, other than 
that which would be afforded by the district-wide formula, should be forwarded 

http://www.cga.ct.gov/current/pub/title_10.htm
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to the Superintendent and the business manager prior to inclusion within the 
budget. 

C.​ Budgets for Social Security and employee benefits will be calculated by the 
business office. 

D.​ Budgets for utilities will be calculated by the business office. 
E.​ Budgets for the maintenance of buildings and grounds will be developed by the 

supervisor of buildings and grounds in conjunction with the school principals. 
The two parties will be required to meet and to set maintenance priorities for a 
particular school. Both parties will be required to sign off on the proposed 
priority list, which will become the basis of the budget request. This will then be 
reviewed by both the Superintendent and the business manager. 

F.​ All custodial supply and equipment budgets will be prepared by the supervisor 
of buildings and grounds. 

G.​ All equipment budgets will be zero-based and will be prepared using the forms 
which have been provided. 

H.​ The budget for Out-of-District placement of students will be prepared by the 
director of special services. 

I.​ Several other accounts, which are not related to enrollment (e.g. Dues & Fees), 
still will need to be completed within the budgets. The general guidelines for 
these will be the actual known cost if available or an inflationary increase above 
the current budget or prior year's expenditure. 

5.​   
A.​ The business manager is responsible for the preparation of a rough draft of the 

budget as a whole. 
B.​ The Superintendent, with the advice of the administrative council, is responsible 

for the budget as recommended by the Board of Education and for the initiation 
of changes resulting from review by the Board. 

6.​ Following approval by the Board of Education, the completed budget is submitted to the 
Board of Selectmen and is then transmitted to the Board of Finance as stipulated in the 
Town Charter. 

 
 



SEEKING TO CHANGE TITLE, REVISE AND ADD BACK POLICY 3160 - Transfer of Funds Between 
Categories; Amendments 
 
P 3150  
Budget Adoption 
Board Budget Procedures and Line Item Transfers 
 
The Board of Education will present an itemized estimate of the cost for the operation of the 
public schools to the fiscal authority in accordance with Town Charter timelines preceding the 
annual meeting at which appropriations are to be made.  The estimated cost of operating the 
public schools for the ensuing year shall be the final budget for the schools, modified, if 
necessary, by any difference in the amount requested by the Board of Education and the 
amount appropriated by the legislative authority for the operation of the schools. 

If reductions are made in the budget by the Board of Finance or at the town or district budget 
meeting or referendum, the Superintendent of Schools shall prepare a final budget 
recommendation for Board of Education review, modification if needed, and approval;  such 
budget shall reflect changes made from the originally approved education budget to remain 
within the reduced figure ultimately approved by the legislative authority. 

Legal Reference:   Connecticut General Statutes 

10-51 Fiscal year.  Budget.  Payments by member towns.  (regional districts) 

10-222 Appropriations and budget.  Financial information system. 

 
Policy Adopted (3150 and former 3160): February 5, 1990 
Policy Revised: March 17, 2014 
Note: This Policy replaces former Policy 3160 
Policy Revised:  
 
Weston Public Schools Weston, Connecticut 
 
In accordance with Conn. Gen. Stat. § 10-222, the Board of Education shall prepare an itemized 
estimate of its budget each year for submission to the Board of Finance for review and 
appropriation. For purposes of this policy, an itemized estimate means an estimate in which the 
following broad budgetary categories are divided into one or more line items/cost centers: 

Salaries 
Employee Benefits 
Purchased Services 
Tuition 
Supplies 
Books 
Property-Equipment 
Utilities 
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Other 
 
The Board of Education shall review the recommendations and suggestions made by the Board 
of Finance as to how it may consolidate noneducational services and realize financial 
efficiencies. If the Board rejects such suggestions and recommendations it shall provide the 
Board of Finance a written explanation of the reason for the rejection. 
Following the annual appropriation, the Board of Education shall meet and revise such itemized 
estimate, if necessary, and adopt a final appropriated budget for the year. Line items in the 
budget may be allocated more specifically by the Superintendent or his/her designee in the 
development, administration and monitoring of the budget. 
 
The Superintendent and/or his/her designee shall be responsible for administering and 
monitoring the budget through the course of the year. The Superintendent or his/her designee 
shall maintain a system of appropriate expenditures and encumbrance accounting that is 
organized to conform with the requirements for State and Federal Accounting Reports. At a 
minimum, a quarterly budget report shall be prepared in the same format as the annual budget 
showing for each line item the appropriated budget amount, paid expenses, encumbered 
expenses, projected expenditures, difference between the total projected expenditures and the 
appropriation, and general comments indicating the reasons for the difference. 
 
Such quarterly budget report shall be presented to the Board of Education at the regularly 
scheduled meeting in the month following the period for which such report is prepared, in 
accordance with the following schedule: 

 
Period Covered 

 
Submitted 

July, August, September October 
October, November, December January 
January, February, March April 
April, May, June September 

Based on expenditures and budget projections, with such budget reports, the Superintendent 
shall recommend to the Board of Education transfers from one line item (as set forth above) to 
another as needed. 
The Superintendent is authorized to make such transfers as necessary if the urgent need for the 
transfer prevents the Board of Education from meeting in a timely fashion to consider the 
transfer, provided that such transfers by the Superintendent shall not exceed five percent (5%), 
on a cumulative basis, of the then current annual budget. Transfers made in such instances shall 
be announced at the next regularly scheduled meeting of the Board of Education and a written 
explanation of such transfer shall be provided to the Board of Finance and Board of Selectmen 
and transfers subsequently ratified by the Board at any such meeting shall not be counted in the 
limitation on the authority of the Superintendent to make transfers. 
 
The Board of Education may transfer any unexpended or unencumbered portion of any 
appropriation for school purposes to any other item within that appropriation. The Board of 
Education shall not expend more than the amount of the appropriation and the amount of 



money received from other sources for school purposes. If any occasion arises whereby 
additional funds are needed by the Board of Education, the Chairperson of the Board shall 
notify the Board of Finance and the Board of Selectmen and submit a request for such 
necessary additional funds. No additional funds shall be expended unless such supplemental 
appropriation is granted and no supplemental expenditures shall be made in excess of those so 
authorized. 
 
Legal Reference: 

Connecticut General Statutes § 10-222, Appropriations and Budget 
Public Act 13-60, An Act Concerning Consolidation of Noneducational Services 
Town of Weston Charter 
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NEW POLICY (this was previously included in policy 3150) 
 
P 3160 
Transfer of Funds Between Categories; Amendments 
 
The Board of Education may transfer any unexpected or uncontracted portion of any 
appropriation for school purposes to any other item of such itemized estimate. Expenditures in 
each fiscal year shall not exceed the appropriation made by the fiscal authority combined with 
such money as may be received from other sources for school purposes. 

The Superintendent of Schools will furnish to the Board of Education monthly expenditure 
statements and budget projections. 

Legal Reference:  Connecticut General Statutes 

10-222 Appropriations and budget. (as amended by P.A. 13-60, An Act 
Concerning The Consolidation of Non-educational Services) 

Policy adopted: 
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NEW POLICY (this was previously included in policy 3150) 
 
P 3160 
Transfer of Funds Between Categories; Amendments 
 
The Board of Education may transfer any unexpected or uncontracted portion of any 
appropriation for school purposes to any other item of such itemized estimate. Expenditures in 
each fiscal year shall not exceed the appropriation made by the fiscal authority combined with 
such money as may be received from other sources for school purposes. 

The Superintendent of Schools will furnish to the Board of Education monthly expenditure 
statements and budget projections. 

Legal Reference:  Connecticut General Statutes 

10-222 Appropriations and budget. (as amended by P.A. 13-60, An Act 
Concerning The Consolidation of Non-educational Services) 

Policy adopted: 
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P 3250  
Materials/Services Fees, Charges 
 
In line with the responsibility of the state to provide a free public school education, the Board of 
Education will provide all instructional equipment, books and materials needed to maintain the 
desired instructional program free of charge, subject to reasonable rules concerning their care 
and use. 

Students will be charged for damaged or lost textbooks, library materials and other educational 
materials. The Principal is authorized to withhold grades, transcripts, diplomas or report cards 
until payment is received or material is returned. 

(Language from Regulation 3250 to include in policy so regulation can be eradicated) :  Each 
principal is responsible, in cooperation with teachers, coaches and other instructional 
personnel, for planning and requesting budgetary provision for all materials and activities 
recognized as part of the total school program. 
 
Copies of Records 

Any person who applies in writing will receive a plain or certified copy of any public record. A 
fee not to exceed fifty cents per page will be established, as provided by law. 

Legal Reference:  Connecticut General Statutes 

1 15 Application for copies of public records. 

10 221 Boards of education to prescribe rules. 

10 228 Free textbooks, supplies, material and equipment. 

10 228a Free textbooks, supplies, material and equipment. 

10 229 Change of textbooks. 

 
Policy adopted: February 5, 1990 
Policy amended: June 14, 2001 
Policy revised:  
 
Weston Public Schools Weston, Connecticut 
 
 
In accord with Board of Education policy, no fees, deposits or other charges not specifically 
authorized by the Board of Education shall be charged students for books, supplementary 
materials, supplies or use of school equipment as the Board of Education deems necessary to 
meet the needs of instruction in its schools. However, students will be charged for damaged or 
lost textbooks, library materials and other educational materials. 
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Each principal is responsible, in cooperation with teachers, coaches and other instructional 
personnel, for planning and requesting budgetary provision for all materials and activities 
recognized as part of the total school program. 
 
Copies of Records 
 
Any person who applies in writing will receive a plain or certified copy of any public record. (cf. 
9330 Board/School District Records) A fee not to exceed $.50 per page, effective July 1, 2001, 
will be established to be consistent with fees charged by the Town of Weston. As necessary, this 
policy will be amended to remain consistent with the Town. 
 
Legal Reference 

1-15 Application for copies of public records 
10-221 Boards of Education to prescribe rules 
10-228 Free textbooks, supplies, material and equipment 
10-228a Free textbook loans to pupils attending nonpublic schools 
10-229 Change of textbooks  
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(Language from Regulation 3250 to include in policy so regulation can be eradicated) 
 
R 3250 Materials Fees 

In accord with Board of Education policy, no fees, deposits or other charges not specifically 

authorized by the Board of Education shall be charged students for books, supplementary 

materials, supplies or use of school equipment as the Board of Education deems necessary to 

meet the needs of instruction in its schools. However, students will be charged for damaged or 

lost textbooks, library materials and other educational materials. 

Each principal is responsible, in cooperation with teachers, coaches and other instructional 

personnel, for planning and requesting budgetary provision for all materials and activities 

recognized as part of the total school program. 

Legal Reference 

1-15 Application for copies of public records 

10-221 Boards of education to prescribe rules 

10-228 Free textbooks, supplies, material and equipment 

10-228a Free textbook loans to pupils attending nonpublic schools 

10-229 Change of textbooks 

Regulation approved: February 5, 1990 

Weston Public Schools Weston, Connecticut 
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P 3313  
Relations with Vendors 
 
General 

The Board of Education wishes to maintain good working relations with vendors who supply 
materials, supplies and services to the school system. Constructive efforts by the administration 
to seek the advice and counsel of vendors about how to improve such relationships are 
encouraged. 

Members of the Board of Education and employees shall avoid any conflict between personal 
interests and the interests of the school system in dealing with suppliers, contractors, and all 
organizations or individuals doing, or seeking to do, business with the school system. 

Although some suppliers offer gifts to employees at different times which are not intended to 
influence the school system's procurement practices, the Board of Education requests that 
vendors not place on their gift lists the names of individuals employed by, or officially 
connected with, the school system. 

 
Policy adopted: February 5, 1990 
Policy revised:  
 
Weston Public Schools Weston, Connecticut 
 
The district shall not extend favoritism to any vendors. Each order shall be placed on the basis of 
quality, price and delivery with past service being a factor if all other considerations are equal. 
 
The schools shall not solicit funds or materials from vendors. No purchase will be made from an 
employee of the school district, nor from a member of the immediate household of an 
employee of the school district. 
 
No purchase, except for public utilities, will be made from a member of the Board of Education, 
nor from a member of a Board member’s immediate household. 
No employee shall endorse any product of any type or kind in such manner as will identify 
him/her in any way as an employee of the district. 
 

 



P 3434  
Periodic Audit 
 

An audit of all accounts of the school system shall be made annually by an independent public 
accountant selected by the Town of Weston. 

The audit shall include all funds of the school system including appropriated budget funds, all 
student activity funds and cafeteria funds and accounts, and all other funds under the control or 
jurisdiction of the Board of Education. The audit shall identify all expenditures by source of 
funds, and shall contain: 

1.  A statement that the audit was conducted pursuant to standards and procedures 
approved by the State of Connecticut; and 

2.  A summary of audit exceptions and management recommendations. 

It shall be expected that the independent public accountant will hold an "exit interview" with 
the Superintendent, Business Manager, and, if possible, one Board of Education member with a 
financial background. 

Legal Reference:   Connecticut General Statutes 

7-392 Making of Audits. 

7-393 Working papers of accountant; preservation for inspection. 

10-260a Auditing of state grants for public education. 

 
Policy adopted: February 5, 1990 
Policy revised:  
 
Weston Public Schools Weston, Connecticut 
 
An audit of all accounts of the school district shall be provided for by the municipality in 
conjunction with the audit of the municipality's accounts and shall be made annually by an 
independent public accountant. 
 
The audit shall include all funds of the district, including the student body and cafeteria funds 
and accounts, and any other funds under the control or jurisdiction of the Board of Education, 
or pursuant to a joint powers agreement. The audit shall identify all expenditures by source of 
funds, and shall contain (1) a statement that the audit was conducted pursuant to standards and 
procedures approved by the state of Connecticut and (2) a summary of audit exceptions and 
management recommendations. 
The annual audit shall be placed on the agenda of the Board of Education at a regularly 
scheduled public meeting and shall be reviewed by the Board of Education. 
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Legal Reference: Connecticut General Statutes 
7-391 et seq. Municipal Auditing Acting (including school districts as "audited agencies") 
7-392 Making of Audits 
10-260a Auditing of state grants for public education 

 
Policy adopted: February 5, 1990 
 
Weston Public Schools Weston, Connecticut 
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WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: 9/22/26     ☐   Information Only   

        ☒   Action Requested   

 

Agenda Item Subject: Approval of the FY26 End of Year Financial Report 

 

Submitted by:   Phillip Cross 

 

Document Summary/Purpose and/or Recommended Action: 

Following is the FY26 end of year financial report including Internal Services Fund (for Dental). We are 

recommending approval of the report. 

 

  



  

 

 

September 18, 2026 

 

TO: BOE Finance Committee 

FROM: Phillip Cross, Chief Financial & Operations Officer 

SUBJECT: Unaudited Financial Report for Year Ending June 30, 2026 

 

End of Year Summary 

For the majority of the year there was a lingering projected deficit due to the volatility in several accounts. 

In large part this was due to facility repairs and other unplanned expenditures. These made the end of 

year projection challenging.  

To stabilize the budget, a soft expenditure freeze was put in-place early in the 2026 calendar year. This, 

combined with better than anticipated expenditures, closing out of open purchase orders and a State 

Grant has resulted in a favorable year-end balance.  

The unaudited year-end balances are as follows: 

 

 

 

 

Description %

Budget FY 2025-26 61,098,689   

Actual Expenditures (60,011,809) 98.22%

Open Encumbrances (784,256)      1.28%

Total Actual & Open Encumbrances (60,796,065) 99.50%

FY26 YEAR END BALANCE 302,625       0.50%

FYE 26 SUMMARY ENDING BALANCES (UNADUITED)

Amount ($)



  

 

Category Summaries and Significant Variances 

 

 

Major Expenditure Category Analysis 

Salaries –  

The year ended with a small favorable balance in the salary accounts of $127,659.  

While there were a few late hires, mid-year turnover, and staff out on family medical leave (FML), we 

maintained staffing levels of nearly 100%.  

 Turnover & FML: These savings exceeded the budget of $370,000 by $114,379. While there 

was a positive variance in turnover and FML savings, there was an unfavorable balance in the 

related sick bank benefit line (object code#2014) of ($50,988). When combined, the net savings 

is $76,671. 

 Degree Level Changes: Actual increases relating to degree level/column changes is slightly over 

budget by $13,973. 

 Other Salaries: There were unplanned expenditures for contractual payout for compensated 

absences, Juneteenth, overtime and substitutes. These were offset by workers compensation 

reimbursements, favorable balances in homebound tutors, bus aides, summer work and stipends. 

 Object Series 
 Adjusted 

Budget 
  YTD Actuals  Encumbrance  Anticipated 

 Total  

Expenditures 

 Projected 

Balance 

 Previous 

Month 

Balance 

 Month Over 

Month 

Change 

 Salaries (1000’s)     36,547,836    36,420,177                    -                    -       36,420,177       127,659       26,553        101,106 

99.65% 0.00% 0.00% 99.65% 0.35% 0.07% 0.28%

 Benefits (2000’s)     11,595,878    11,564,827                    -                    -       11,564,827         31,051      (46,684)          77,735 

99.73% 0.00% 0.00% 99.73% 0.27% -0.40% 0.21%

 Professional Services 

(3000’s) 
      1,575,301      1,460,646             15,595                  -         1,476,241         99,060       12,034          87,026 

92.72% 0.99% 0.00% 93.71% 6.29% 0.76% 0.24%

 Property Services 

(4000s) 
      2,290,134      2,259,687           326,394                  -         2,586,080     (295,946)    (241,836)        (54,110)

98.67% 14.25% 0.00% 112.92% -12.92% -10.56% -0.15%

 Other Services 

(5000s) 
      6,217,168      5,700,191           180,960                  -         5,881,151       336,017     138,686        197,332 

91.68% 2.91% 0.00% 94.60% 5.40% 2.23% 0.54%

 Supplies (6000s)       3,437,762      3,248,766           108,929                  -         3,357,694         80,067       80,930             (863)

94.50% 3.17% 0.00% 97.67% 2.33% 2.35% 0.00%

 Equipment (7000s)          413,932         383,895           147,102                  -            530,997     (117,064)               -        (117,064)

92.74% 35.54% 0.00% 128.28% -28.28% 0.00% -0.32%
 Other Objects 

(8000s) 
         144,451         128,285               5,276                  -            133,561         10,890       13,363          (2,473)

88.81% 3.65% 0.00% 92.46% 7.54% 9.25% -0.01%

 Revenue (9000s)     (1,123,771)    (1,154,664)                    -                    -       (1,154,664)         30,893     133,529      (102,636)

102.75% 0.00% 0.00% 102.75% -2.75% -11.88% -2.99%

 Total  $ 61,098,691  $60,011,809  $      784,256  $              -    $ 60,796,065  $   302,627  $ 116,574  $    186,053 

Total % 98.22% 1.28% 0.00% 99.50% 0.50% 0.19% 0.30%

FY 2025-26 CATEGORY SUMMARY



  

 

 

 

Employee Benefits 

There were fewer participating active employee and retirees than budgeted. As a result of having fewer 

retirees, the contribution from the OPEB Trust Fund was approximately $47,00 lower than budgeted 

($369,110 budgeted - $322,459 actual).  

Premium savings from both active and retiree groups, combined with lower than budgeted dental claims, 

were sufficient to offset the lower OPEB contribution. 

Other Employee Benefits 

As noted above, the sick bank account had an unfavorable balance of approximately $51,000 that were 

offset by FML savings.  

Payroll taxes & pension contributions were approximately $88,000 lower than budget. 

Professional Services 

A favorable balance in the Special Education and PPS accounts helped to offset the unfavorable balance 

in consulting services for technology, (virtual server subscription and network support) as well as the 

unbudgeted health insurance consulting fees.  

Description 

Turnover & FML Savings

Budgeted (370,000)

Actual 484,379       

Net Turnover Savings 114,379

Degree Level Change 

Budgeted 44,390

Actual 58,363

Net Degree Level Change (13,973)

Other

Workers Comp reimbursement 24,950

Compensated Absence (17,482)

Juneteenth (15,625)

Other Salaries 35,409

27,252

Total Salary Variance 127,659

Sick Bank Variance (Benefits) (50,988)

Net Savings 76,671$         

FY26 Salary Variance 

Amount ($)



  

 
Property Services  

Due to several unanticipated facility repairs, property services had the greatest account variances for the 

year. 

The most significant repairs were to the sewer systems at several locations  

Zenon Plant 

I. Membrane Replacement: In early 2026, a critical operational failure of the plant's filtration 

membranes occurred, and necessitated replacements. This also resulted in significant external 

pumping costs. The unplanned repairs totaled approximately $140,000. 

II. DEEP Permit Renewal: The mandatory 10-year DEEP permit expired in May of 2026. We 

engaged the services of an external environmental engineering firm (not covered by the 

standard Veolia contract), to complete the inspection and required paperwork for the renewal 

application. The cost of their service was $17,587. 

III. Other plant equipment replacement – Approximately $21,000. 

Annex and HES –South House 

I. Annex: Sewer line failure requiring replacement - $57,000 

II. HES South House: Motors, pumps and electrical replacement  - $25,000 

III. HES East House: Clearing of waste line between tank and leeching fields - $20,000 

 

Other repairs 

 Installed safety fence at Revson Field to protect athletes. 

 Additional repairs were required due to the proximity of the tennis courts to wetlands.  

 Districtwide HVAC equipment repairs. 

The State’s District Repair and Improvement Project (DRIP) grant of $88,826 was used to offset a 

portion of these unplanned expenditures.  

Special Education (SPED) 

Due to changes in programs and related placements, there were changes to tuition outplacements, 

settlements and transportation, resulting in a savings of approximately $318,000. There were also 

approximately $113,000 savings in professional services due to increased internal capacity.  

The FY27 proposed budget includes a significant reduction in the anticipated expenditures for SPED/PPS 

as a result of some favorable trends. 

Additionally, we anticipate reimbursing the State approximately $39,000 because the final excess cost 

expenditure was lower than the amount reported in February 2026, primarily due to changes in tuition 

outplacements. We will have more certainty when the State completes their audit in April 2027. The 

reimbursement will be taken from the Town’s portion of the Education Cost-Sharing Grant. 

Supplies & Materials: 

Electricity  

A better than expected delivery cost and an increase in the per-KWH solar credit rate were the primary 

drivers for the favorable balance.  



  

 
The BoE and the Town have three solar farm contracts. The BoE portion of the combined maximum solar 

credits is $491,278. We anticipate reaching this cap by the end of September.  As a result, no additional 

solar credits are expected to electric bills for the remainder of the calendar year. We will monitor the 

account and keep the Board apprised of any significant negative trends. 

 

 

Natural gas  

Natural gas consumption increased due to the colder winter, resulting in a small unfavorable balance. The 

unfavorable balance was less than previously projected.  

Equipment 

As part of the ongoing roll out of flexible classroom furniture, we will be replacing furniture in several 

classrooms at the Middle and High Schools.  We are also continuing the replacement of fitness center 

equipment. 

Revenue Offsets 

Revenue offsets exceeded the budget by approximately $31,000, primarily due to pre-school and non-

resident tuition.  

Conclusion 

Given that the above balance is unaudited, there is a possibility that there may be minor adjustments prior 

to the issuing of the financial statement at the conclusion of the audit in December.  

As we continue to address the needs of our aging facilities, and the multi-year payments for the Early 

Retirement Incentive (ERIP), it is our recommendation that we seek BoF approval to transfer the end of year 

favorable balance to the non-lapsing account. 

 

Description KWH

Generation/

Supply Cost Delivery Cost VNM Gen VNM Credit

C/F VNM 

Credit Total

Budget - FY26 5,126,912       551,863      620,788         270,210     (386,795) 1,056,067      

Actual - FY26 5,088,743       581,484      570,923         264,610     (462,803) 954,214        

Variance 38,169$          (29,621)$     49,865$         5,600$      76,008$          -$          101,853$      

0.74% -5.37% 8.03% 2.07% -19.65% 9.64%

Budget - FY25 5,124,962       562,208      428,200         280,476     (439,139) 831,746        

Actual - FY25 5,057,218       554,777      693,998         258,731     (421,892) -            1,085,613      

Variance 67,744$          7,431$        (265,798)$       21,745$     (17,246)$         -$          (253,867)$     

1.32% 1.32% -62.07% 7.75% 3.93% -30.52%

Budget - FY24 5,127,268       494,442      467,731         252,968     (352,399) -            862,742        

Actual - FY24 5,133,118       492,331      476,174         179,865     (395,604) (107,780) 644,986        

Variance (5,850)$          2,111$        (8,443)$          73,103$     43,205$          107,780$    217,756$      

-0.11% 0.43% -1.81% 28.90% -12.26% 25.24%

ELECTRICITY 



  

 
Internal Service Fund - Dental 

While there was a small year over year increase in dental claims, they remained below historical trends. 

The balance in the internal services fund remains unchanged at $418,466, as claims and fees are funded 

by the operating budget.  

 

 FY 25-26  FY 24-25  FY 23-24  FY 22-23  FY 21-22  FY 20-21  FY 19-20  FY 18-19 

357,643$ 344,428$ 367,729$ 379,637$ 392,200$ 346,841$ 355,791$ 342,856$ 

WESTON PUBLIC SCHOOLS

DENTAL INSURANCE CLAIMS



  

 

 

Fiscal Year Ended 2026 

STATEMENT OF REVENUES AND EXPENDITURES

Fund Balance -July 1, 2025 418,466$     

Revenues:

General Fund 357,643$     

Reimbursements 

Total Contributions 357,643$     

Total Revenues (A) 357,643$     

Actual Claims:

Delta Dental:

Claims 328,703$     

Administrative Fees 28,941$       

Total Dental Claims (B) 357,643$     

Net Change (A-B) -               

Projected Fund balance June 30, 2026 418,466$     

Month

 Claims & 

Fees 

July 27,402      

August 44,585      

September 26,669      

October 29,837      

November 23,970      

December 25,640      

January 34,987      

February 28,067      

March 31,599      

April 33,801      

May 24,758      

June 26,328      

Total 357,643$ 

Actual YTD Spend Rate 92.7%

Theoretical YTD Spend Rate 100.0%

YTD Theoretical variance % -7.3%

Dental- Actual Claims & Fees

WESTON PUBLIC SCHOOLS

INTERNAL SERVICES FUND

FOR HEALTH BENEFITS PROGRAM



2022-2023 2023-2024 2024-2025

Year-End Year-End Year-End Object Adopted Budget Adjusted YTD

Expended & 

Encumbered Balance 

Expense Expense Expense Code Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available

Salaries & Wages (1000s)

2,854,614 3,375,352 3,487,109 1110 Administrators 3,593,896 -                        3,593,896 3,517,804 -                 -                   3,517,804 76,092             

14,827,306 15,169,704 15,671,065 1111 General Ed. Teachers 15,722,608 -                        15,722,608 15,716,617 -                 -                   15,716,617 5,991

2,522,780 2,359,825 2,584,821 1112 Special Ed. Teachers 2,823,721 -                        2,823,721 2,720,082 -                 -                   2,720,082 103,640           

1,021,018 948,323 984,850 1113 Guidance 1,012,568 -                        1,012,568 1,018,653 -                 -                   1,018,653 (6,085)

397,172 418,788 432,187 1114 Psychologist 468,481 -                        468,481 468,481 -                 -                   468,481 -                  

353,558 410,444 485,393 1115 Social Worker 510,512 -                        510,512 486,327 -                 -                   486,327 24,185             

539,131 510,769 530,574 1116 Speech & Hearing 548,276 -                        548,276 553,807 -                 -                   553,807 (5,531)

887,328 1,261,271 1,275,481 1117 Academic Assistants 1,264,381 -                        1,264,381 1,201,535 -                 -                   1,201,535 62,846             

110,854 59,724 61,217 1118 Talented & Gifted -                  -                        -                 -                   -                   -                  

400,239 455,475 456,095 1119  Library/Media 505,044 -                        505,044 505,044 -                 -                   505,044 -                  

57,886 51,774 43,514 1135 Transition Coordinator 56,320 -                        56,320 93,866             -                 -                   93,866 (37,546)

847,138 877,957 899,825 1139 Certified Stipends 991,761 -                        991,761 956,086 -                 -                   956,086 35,676             

651,668 969,094 1,015,169 1140 Academic Leader (CIL's) 955,516 -                        955,516 942,598 -                 -                   942,598 12,918             

1,852 2,571 1,532 1141 Mentor Teacher 2,300 -                        2,300 2,132               -                 -                   2,132 168                 

113,090 -                  78,000.00        1142 Behavioral Analyst 180,400 -                        180,400 160,714           -                 -                   160,714            19,686

58,267 68,897 66,541 1145 Multilingual Learner 81,521 -                        81,521 85,742             -                 -                   85,742 (4,221)

25,643,901$   26,939,968$    28,073,373$    Sub-Total Certified Salaries 28,717,306$   -$                      28,717,306$   28,429,487$    -$               -$                 28,429,487$     287,819           

99.0% 0.0% 0.0% 99.0% 1.0%

Other Certified Salaries

40,788            25,138            24,735            1131 Homebound Tutor 44,500            -                        44,500           9,735               -                 -                   9,735                34,765             

-                 -                  -                  1136 Degree Level Change 44,390            -                        44,390           -                  -                 -                   -                   44,390             

246,814          216,491          239,946          1137 Substitute Teacher 178,801          -                        178,801         179,177           -                 -                   179,177            (376)

189,064          194,739          167,395          1138 Summer Work -Certified Staff 212,408          -                        212,408         170,522           -                 -                   170,522            41,886             

127,403          152,490          140,966          1143 Building Substitutes 203,175          -                        203,175         175,013           -                 -                   175,013            28,163             

385,336          215,245          251,666          1144 Long term Substitute 118,000          -                        118,000         264,256           -                 -                   264,256            (146,256)

-                 -                  -                  1160 Turnover Savings (370,000) -                        (370,000) -                  -                 -                   -                   (370,000)

989,404$        804,103$        824,707$        Sub-Total Other Certified Salaries 431,274$        -$                      431,274$       798,702$         -$               -$                 798,702$          (367,428)$       

185.2% 0.0% 0.0% 185.2% -85.2%

WESTON PUBLIC SCHOOLS

FYE 26 FINANCIAL REPORT (UNAUDITED)

As of June 30, 2026

Period: 12 of 12 

2025-2026



2022-2023 2023-2024 2024-2025

Year-End Year-End Year-End Object Adopted Budget Adjusted YTD

Expended & 

Encumbered Balance 

Expense Expense Expense Code Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available

WESTON PUBLIC SCHOOLS

FYE 26 FINANCIAL REPORT (UNAUDITED)

As of June 30, 2026

Period: 12 of 12 

2025-2026

Non-Certified Salaries

413,013 496,658 497,025 1210 Non-Cert. Supervisors 558,548 -                        558,548 555,172 -                 -                   555,172            3,376               

213,706 238,317 223,285 1211 Nurses 250,912 -                        250,912 212,735 -                 -                   212,735            38,177             

247,373 279,358 338,189 1215 Occupational & Physical Therapists 345,422 -                        345,422 304,383 -                 -                   304,383            41,039             

1,156,839 1,328,818 1,361,800 1221 Administrative Support 1,388,117 -                        1,388,117 1,361,460 -                 -                   1,361,460 26,657             

1,697,360 1,828,311 1,865,189 1231 Para Educators 1,914,820 -                        1,914,820 1,875,508 -                 -                   1,875,508 39,312             

156,413 141,394 108,135 1234 Bus Aides 147,297 -                        147,297 89,454 -                 -                   89,454 57,843             

495,877 505,325 523,857 1235 Technicians 537,922 -                        537,922 516,289 -                 -                   516,289 21,633             

65,017 46,914 69,477 1237 Vocational Specialist 69,229 -                        69,229 69,545 -                 -                   69,545 (316)

262,406 276,448 301,659 1241 Safety Monitors 316,063 -                        316,063 314,037 -                 -                   314,037 2,026               

513,999 514,241 538,892 1251 Custodians 570,282 -                        570,282 580,185 -                 -                   580,185 (9,903)

477,370 543,741 568,199 1261 Maintenance Mechanics & Grounds 585,183 -                        585,183 584,936 -                 -                   584,936 247

90,458 103,682 107,218 1269 Athletic Support Staff 124,751 -                        124,751 106,996 -                 -                   106,996 17,755             

192,939 188,200 199,708 1280 Non Certified Stipends 204,550 -                        204,550 197,996 -                 -                   197,996 6,554               

5,982,771$     6,491,408$      6,702,634$      Sub-Total Non-Certified Salaries 7,013,096$     -$                      7,013,096$     6,768,696$      -$               -$                 6,768,696$       244,400$         

96.5% 0.0% 0.0% 96.5% 3.5%

Other Non-Citified Salaries

39,524            39,305            34,159            1233 Non-Certified Substitutes 47,500            -                        47,500           49,355             -                 -                   49,355              (1,855)

199,553          230,025          241,665          1262 Overtime 203,708          -                        203,708         260,595           -                 -                   260,595            (56,887)

114,912          101,739          102,616          1268 Summer Work-Non-Cert. 134,952          -                        134,952         113,342           -                 113,342            21,610             

353,988$        371,069$        378,440$        Sub-Total Other Salaries 386,160$        -$                      386,160$       423,292$         -$               -$                 423,292$          (37,132)$         

109.6% 0.0% 0.0% 109.6% -9.6%

32,970,064$   34,606,548$   35,979,154$   TOTAL SALARIES 36,547,836$   -$                      36,547,836$  36,420,177$    -$              -$                36,420,177$     127,659$        

99.7% 0.0% 0.0% 99.7% 0.3%



2022-2023 2023-2024 2024-2025

Year-End Year-End Year-End Object Adopted Budget Adjusted YTD

Expended & 

Encumbered Balance 

Expense Expense Expense Code Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available

WESTON PUBLIC SCHOOLS

FYE 26 FINANCIAL REPORT (UNAUDITED)

As of June 30, 2026

Period: 12 of 12 

2025-2026

Benefits (2000's)

9,202,598       8,798,742        9,093,058        2000 Health Insurance 10,623,056     -                        10,623,056     10,619,555      -                 -                   10,619,555 3,501

(1,705,489) (1,410,661) (1,554,889) 2022 Premium Cost Share (1,963,364) -                        (1,963,364) (1,943,629) -                 -                   (1,943,629) (19,735)

1,020,503       1,032,102        1,067,168        2001 Social Security & Medicare 1,160,817       -                        1,160,817       1,092,388        -                 -                   1,092,388         68,430             

175,214          180,451          186,333          2003 Workers Compensation 191,436          -                        191,436         191,383           -                 -                   191,383            53                   

14,848            2,496              35,171            2004 Unemployment Compensation 20,000            -                        20,000           13,082             -                 -                   13,082              6,918               

130,080          -                  -                  2005 Early Retirement Incentive -                  -                        -                 -                  -                   -                   -                  

1,328,122       1,192,864        1,325,069        2007 Pension Contributions 1,356,477       -                        1,356,477       1,337,003        -                 -                   1,337,003         19,474             

91,124            101,963          54,001            2010 Tuition Reimbursement 85,500            -                        85,500           80,196             -                 -                   80,196              5,304               

63,051            71,543            72,641            2011-12 Life & Disability Insurance 76,956            -                        76,956           78,861             -                 -                   78,861              (1,905)

56,400            22,381            27,148            2014 Sick Bank 45,000            -                        45,000           95,988             -                 -                   95,988              (50,988)

$10,376,450 $9,991,881 $10,305,700 TOTAL BENEFITS 11,595,878$   -$                      11,595,878$  11,564,827$    -$              -$                11,564,827$     31,051$          

99.7% 0.0% 0.0% 99.7% 0.27%

Professional & Technical Services (3000s)

504,232          525,441          174,021          3210 Contracted Services Educational 238,176          -                        238,176         184,909           352                -                   185,261            52,915             

149,405          176,454          154,137          3220-21 Consulting Services 168,935          -                        168,935         167,960           1,231             -                   169,191            (256)

75,937            94,342            94,477            3235 Testing 144,421          -                        144,421         83,457             920                -                   84,377              60,044             

106,990          260,876          302,332          3239 Other Pupil Services 301,200          -                        301,200         304,351           9,352             -                   313,703            (12,503)

66,056            34,711            37,221            3303 Management Services 37,714            -                        37,714           67,714             -                 -                   67,714              (30,000)

2,064              3,145              2,048              3304 License Fees-Facilities 3,500              -                        3,500             5,897               -                 -                   5,897                (2,397)

232,999          183,838          339,334          3306 Legal Fees-SPED 240,000          -                        240,000         212,374           -                 -                   212,374            27,626             

187,860          162,916          148,456          3306 Legal Fees- Districtwide 150,000          -                        150,000         155,935           -                 -                   155,935            (5,935)

106,091          109,322          118,358          3308 Police/Fire 118,741          -                        118,741         130,450           1,885             -                   132,334            (13,593)

67,685            155,452          123,318          3309 Professional & Technical Services 114,628          -                        114,628         89,615             1,855             -                   91,470              23,158             

41,996            41,210            54,136            3310 Sports Officials 57,987            -                        57,987           57,987             -                 -                   57,987              -                  

1,541,316$     1,747,705$     1,547,836$      TOTAL PROF. & TECH SERVICES 1,575,301$     -$                      1,575,301$    1,460,646$     15,595$         -$                1,476,241$      99,060$          

92.7% 1.0% 0.0% 93.7% 6.3%



2022-2023 2023-2024 2024-2025

Year-End Year-End Year-End Object Adopted Budget Adjusted YTD

Expended & 

Encumbered Balance 

Expense Expense Expense Code Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available

WESTON PUBLIC SCHOOLS

FYE 26 FINANCIAL REPORT (UNAUDITED)

As of June 30, 2026

Period: 12 of 12 

2025-2026

Property Services (4000s)

907,204          969,175          991,847          4200 Cleaning Services 994,738          -                        994,738         993,653           -                 -                   993,653            1,085               

50,825            66,687            65,839            4202 Rubbish Removal 75,877            -                        75,877           66,605             -                 -                   66,605              9,272               

82,370            171,370          181,873          4302 Equipment Repairs 188,898          -                        188,898         121,677           40,137           -                   161,814            27,084             

184,530          189,525          199,670          4400 Equipment Rental 187,115          -                        187,115         207,474           6,252             -                   213,726            (26,611)

213,171          210,800          224,644          4500 Repair Allowance 150,000          -                        150,000         107,776           108,341         -                   216,118            (66,118)

30,182            40,740            49,171            4514 Fire Alarm System 44,400            -                        44,400           57,394             -                 -                   57,394              (12,994)

201,994          191,606          169,137          4518 Sewer System Plant Maintenance 184,795          -                        184,795         259,102           99,888           -                   358,990            (174,195)

205,809          247,875          187,095          4520 Service Contracts 194,724          -                        194,724         222,445           34,260           -                   256,705            (61,981)

93,203            74,982            82,676            4530 Parks & Recreation 86,547            -                        86,547           52,876             15,551           -                   68,427              18,120

39,271            31,644            107,951          4540 Athletic Facilities Repairs 59,500            -                        59,500           91,542             2,950             -                   94,492              (34,992)

195,029          74,974            111,169          4541 Contracted Services 102,300          -                        102,300         63,361             19,014           -                   82,375              19,925             

109,755          -                  -                  4600 Special Projects -                  -                        -                 -                  -                 -                   -                   -                  

11,275            6,377              -                  4604 Snow Plowing 10,500            -                        10,500           11,624             -                 -                   11,624              (1,124)

35,888            35,100            5,869              4701 Security System Monitoring 10,740            -                        10,740           4,158               -                 -                   4,158                6,582               

2,360,505$     2,310,853$     2,376,940$     TOTAL PROPERTY SERVICES 2,290,134$     -$                      2,290,134$    2,259,687$     326,394$       -$                2,586,080$      (295,946)$       

98.7% 14.3% 0.0% 112.9% -12.9%



2022-2023 2023-2024 2024-2025

Year-End Year-End Year-End Object Adopted Budget Adjusted YTD

Expended & 

Encumbered Balance 

Expense Expense Expense Code Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available

WESTON PUBLIC SCHOOLS

FYE 26 FINANCIAL REPORT (UNAUDITED)

As of June 30, 2026

Period: 12 of 12 

2025-2026

Other Services (5000s)

1,592,600 1,737,496 1,724,934 5100 Regular Transportation 1,777,015       -                        1,777,015       1,778,589        19,774           -                   1,798,362         (21,348)

843,911          935,160          869,290          5101 SPED Transportation 815,957          -                        815,957         916,966           2,647             -                   919,613            (103,656)

218,024          100,391          113,287          5104 Athletic Transportation 116,093          -                        116,093         130,385           10,615           -                   141,000            (24,907)

12,802            4,237              4,524              5105 Extra-Curricular Transportation 16,360            -                        16,360           10,089             -                 -                   10,089              6,270

160,181          107,032          107,125          5112 Diesel & Gasoline 101,265          -                        101,265         97,402             -                 -                   97,402              3,863

128,142          136,003          134,609          5200 General Liability Insurance 154,233          -                        154,233         129,547           -                 -                   129,547            24,686             

14,400            15,008            15,008            5202 Athletic Insurance 15,758            -                        15,758           15,008             -                 -                   15,008              751                 

104,154          106,579          109,196          5205 Property Insurance 114,250          -                        114,250         112,350           -                 -                   112,350            1,901               

87,714            89,711            96,937            5300 Communications 94,106            -                        94,106           104,188           -                 -                   104,188            (10,082)

27,469            27,030            31,991            5400 Postage 29,383            -                        29,383           27,550             -                 -                   27,550              1,833               

853                 1,626              2,417              5500 Advertising 2,000              -                        2,000             3,916               -                 -                   3,916                (1,916)

16,962            19,046            18,519            5501 Printing 24,078            -                        24,078           18,688             862                -                   19,550              4,528               

2,367,437       2,232,934        2,045,796        5600 Out of District Tuition 1,652,829       -                        1,652,829       1,484,719        -                 -                   1,484,719         168,110           

1,063,918       1,162,396        1,098,685        5601 Tuition Settlements 1,223,256       -                        1,223,256       813,987           144,893         -                   958,880            264,376           

41,076            39,352            44,431            5800 Travel & Conference 59,045            -                        59,045           45,614             600                -                   46,214              12,831             

3,803              3,282              2,901              5801 Mileage Reimbursement 14,231            -                        14,231           6,521               1,000             -                   7,521                6,710               

5,684              3,905              12,670            5900 Other Purchased Services 7,310              -                        7,310             4,671               569                -                   5,240                2,070               

6,689,131$     6,721,189$     6,432,319$     TOTAL OTHER SERVICES 6,217,168$     -$                      6,217,168$    5,700,191$     180,960$       -$                5,881,151$      336,017$        

91.7% 2.9% 0.0% 94.6% 5.4%

Supplies & Materials  (6000's)

884,656          897,948          532,944          6110 Materials 697,780          -                        697,780         576,628           51,502           -                   628,130            69,650             

36,390            32,940            29,480            6120 Office Materials 35,328            -                        35,328           41,803             5,626             -                   47,429              (12,102)

174,050          183,027          192,226          6130 Maintenance Materials 181,624          -                        181,624         252,568           9,126             -                   261,694            (80,070)

95,137            98,925            132,842          6131 Custodial Materials 78,348            -                        78,348           84,571             12,000           -                   96,570              (18,222)

21,943            43,776            14,895            6132 Security Materials 26,284            -                        26,284           9,193               1,063             -                   10,255              16,029             

517,581          570,459          642,148          6140 Software 657,407          -                        657,407         678,560           14,553           -                   693,113            (35,706)

98,833            104,926          105,727          6410 Books 186,730          -                        186,730         124,049           10,851           -                   134,900            51,829             

325,229          467,063          496,828          6510 Natural Gas 515,195          -                        515,195         528,827           152                -                   528,978            (13,783)

482,463          644,985          1,085,613        6520 Electricity 1,056,067       -                        1,056,067       950,156           4,057             -                   954,214            101,853           

2,890              2,377              2,870              6530 Propane 3,000              -                        3,000             2,410               -                 -                   2,410                590                 

2,639,172$     3,046,427$     3,235,574$     TOTAL SUPPLIES & MATERIALS 3,437,762$     -$                      3,437,762$    3,248,766$     108,929$       -$                3,357,694$      80,067$          

94.5% 3.2% 0.0% 97.7% 2.3%



2022-2023 2023-2024 2024-2025

Year-End Year-End Year-End Object Adopted Budget Adjusted YTD

Expended & 

Encumbered Balance 

Expense Expense Expense Code Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available

WESTON PUBLIC SCHOOLS

FYE 26 FINANCIAL REPORT (UNAUDITED)

As of June 30, 2026

Period: 12 of 12 

2025-2026

Equipment (7000's)

192,826 265,378 413,486 7300 Equipment 413,932 -                        413,932 383,895 147,102 -                   530,997            (117,064)

192,826$       265,378$        413,486$        TOTAL EQUIPMENT 413,932$        -$                      413,932$       383,895$        147,102$       -$                530,997$         (117,064)$       

92.7% 35.5% 0.0% 128.3% -28.3%

Other Objects (8000's)

87,938 89,475 76,267 8100 Dues, Fees and Memberships 110,106 -                        110,106 98,856 3,710             -                   102,566 7,540               

32,434 39,246 32,768 8900 Other Objects 34,345 -                        34,345 29,429 1,566 -                   30,995 3,350               

120,372$        128,721$        109,035$        TOTAL OTHER OBJECTS 144,451$        -$                      144,451$       128,285$        5,276$           -$                133,561$         10,890$          

88.8% 3.7% 0.0% 92.5% 7.5%

Revenue Offset (9000's)

(29,462) (29,903) (31,457) 9200 Technology Revenue (31,946) -                        (31,946) (33,030) -                 -                   (33,030) 1,084               

(74,800) (78,660) (75,600) 9201 Participation Fees, Athletics (70,475) -                        (70,475) (76,320) -                 -                   (76,320) 5,845               

(21,689) (13,475) -                  9202 Gate Receipts, Athletics (14,000) -                        (14,000) (10,176) -                 -                   (10,176) (3,824)

(89,987) (25,495) (22,425) 9204 Transportation Credits -                  -                        -                 -                  -                   -                   -                  

(928,213) (839,156) (733,726) 9205 Excess Cost Reimbursement (526,014) -                        (526,014) (515,713) -                 -                   (515,713) (10,301)

(121,242) (156,288) (192,195) 9206 Pre School Tuition (249,209) -                        (249,209) (260,844) -                 -                   (260,844) 11,635

(119,873) (141,162) (121,752) 9207 Non-Resident Tuition (28,755) -                        (28,755) (88,359) -                 -                   (88,359) 59,604             

(61,203) (42,681) (35,111) 9208 Parks & Rec Portion of Field Maintenance (72,712) -                        (72,712) (53,811) -                 -                   (53,811) (18,901)

(30,800) -                  (24,075) 9209 Parking Fees (24,075) -                        (24,075) (24,075) -                 -                   (24,075) -                  

(42,223) (53,727) (16,870) 9210 Theater Receipts (51,025) -                        (51,025) (41,565) -                 -                   (41,565) (9,460)

-                 -                  (27,500) 9212 Facility Use Rental (37,500) -                        (37,500) (37,500) -                 -                   (37,500) -                  

(14,336) (50,764) (13,513) 9215 Medicaid Revenue (18,060) -                        (18,060) (13,272) -                 -                   (13,272) (4,788)

($1,533,828) ($1,431,311) ($1,294,225) Total Revenue Offset (1,123,771)$    -$                      (1,123,771)$   (1,154,664)$    $0 $0 (1,154,664)$     $30,893

102.7% 0.0% 0.0% 102.7% -2.7%

55,356,008$   57,387,390$   59,105,820$   GRAND TOTAL 61,098,689$   -$                      61,098,689$  60,011,809$    784,256$       -$                60,796,065$     302,627$        

98.22% 1.28% 0.00% 99.50% 0.50%



WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: 9/22/26     ☐   Information Only   

        ☒   Action Requested   

 

Agenda Item Subject: Approval to Transfer Funds to Non-Lapsing Account 

Submitted by:   Phillip Cross 

 

Document Summary/Purpose and/or Recommended Action: 

It is our recommendation that we seek Board of Finance approval to transfer the end of year favorable 

balance to the non-lapsing account. 

 

 



WESTON BOARD OF EDUCATION 

Weston, CT 

Meeting Date: 9/22/26 ☐ Information Only

☒ Action Requested

Agenda Item Subject: FY25 Unliquidated Encumbrances Update and Equipment Purchase 

Submitted by:   Phillip Cross 

Document Summary/Purpose and/or Recommended Action: 

Following is a report on the FY25 unliquidated encumbrances.  We are recommending using a 
portion of the remaining funds to purchase a piece of equipment for the maintenance staff. 



 

 

September 18, 2026 

TO: BOE Finance Committee 

FROM: Phillip Cross, Chief Financial & Operations Officer 

SUBJECT: FY25 Unliquidated Encumbrance & Equipment Purchase 

Unliquidated Encumbrance 

The unliquidated purchase orders for FY25 equal $221,735. This amount includes $120,500 for 

anticipated settlements, $24,211for facilities equipment (ATV), with the remaining $77,024 spread over 

multiple categories.   

Equipment 

We recommend requesting that a portion of the above balance be used for an equipment purchase.  

During the FY27 budget deliberation, we removed the request for an aerial lift. Rather than purchasing a 

single-purpose machine, we explored a more versatile machine that allowed for multi-attachment units.  

We had intended on bringing this request forward for the FY28 budget cycle but with the potential for 

price increases (including tariffs) and unit availability, it is prudent for us to make the purchase now. 

The Avant Loader 860, with several attachments, including a lift and snow plow, will be approximately 

$158,000, net of a 12% Sourcewell consortium discount. 
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