CANCELED Education Optimization Committee Meeting
Friday, May 15, 2026

8:15 AM

Zoom Webinar

II.

III.
IV.

VL

Call to Order, Verification of Quorum

Approval of minutes from the March 12, 2026 Education Optimization Committee
Meeting

Discussion: Campus Revitalization

Proposed 2026-2027 Education Optimization Commmittee Meeting

Upcoming Education Optimization Committee Meeting

A. June 18,2026, 8:15 AM, via Zoom

Adjournment



Education Optimization Committee Special Meeting
Thursday, March 12, 2026

1:00 PM

Zoom Webinar

Present: Peter Gordon, Deborah Low, Lisa Luft. Present: 3.

I. Call to Order, Verification of Quorum
Additional Attendees:
Erica Forti, Superintendent of Schools, Philip Cross, Chief
Finance and Operations Officer; Michael DelMsstro, Director of
Facilities, Scott Pellman, Colliers

A quorum was met and the meeting was called to order at 1:04 PM
Moved that the March 12, 2026 Educational Optimization
Committee Special Meeting is hereby called to order. Unseconded
with a motion by Low, Deborah.

IT. Approval of Minutes

A. Approval of minutes from the January 16, 2026 Education
Optimization Committee Meeting.
Moved that the minutes of the January 16, 2026 meeting were
presented for review. There being no corrections, the
minutes were approved as presented. Carried with a motion by
Luft, Lisa and a second by Gordon, Peter.
Peter Gordon: Yea, Deborah Low: Yea, Lisa Luft: Yea
Yea: 3, Nay: O

ITI. Campus Revitalization Discussion: Issues and Next Steps

The committee focused on outstanding questions regarding the
middle school project and preparation for the upcoming March 16
Board of Education (BOE) meeting; Grade 5 Inclusion in Middle
School Project, Campus Capacity and Grade Reconfiguration, Cost
Review and Grant Funding, Preparation for BOE Meeting (March
lo) .

IV. The next scheduled meeting of the Education Optimization
Committee Meeting is March 20, 2026, 8:15 AM, via Zoom



V. Adjournment
The meeting adjourned at 2:01 PM
Moved that the March 12, 2026 Educational Optimization
Committee Special Meeting be adjourned. Unseconded with a
motion by Low, Deborah.

Respectfully submitted by:

fo Qaceile

Jodi Sacchetta
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Deborah Low (Chair)
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Education Optimization Committee 2026-2027 Meeting Schedule

2026-2027

Friday, September 18, 2026
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Friday, January 15, 2027
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Move to week before (Juneteenth holiday)
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