
Curriculum Committee Meeting
Wednesday, February 12, 2025
9:30 AM
Zoom Webinar

I. Call to order
II. Approval of January meeting minutes
III. Curriculum updates: 

• Holocaust Remembrance Day events
• Parent Literacy Presentation to Parents (K-5)
• February mid-year snapshot - BOE Feb 24th

IV. Challenge Success Data Results Presentation
V. Future meeting topics
VI. Adjournment

1



 

1  

Curriculum Committee Meeting 

January 8, 2024 at 9:30 a.m.  

Via Zoom  

 
 

Present Committee Members: 

David Felton (Chairperson), Lisa Luft 

 

Present Administration: 

Tina Henckel, Ed.D, Assistant Superintendent; Meghan Conetta, WHS Principal; WMS Principal 

Pattie Falber, WIS Principal; Laura Kaddis, HES Principal; Mercedes Fernandes, K-12 World 

Language CIL; Janice Utsogn, WHS Teacher; Andrea Noble, K-2 ELA and Social Studies CIL 
 

1. Call to Order 

The meeting called to order at 9:33 a.m.  

 

Discussion: 

Dr. Henckel reviewed the general purpose of the Curriculum Committee meeting and David Felton 

reviewed the virtual meeting norms. 

 

2. Approval of December 2024 meeting minutes 
 

Motion Passed: Move that the Curriculum Committee approve the December 2024 meeting minutes. 

This motion made by David Felton and seconded by Lisa Luft. 

 

2 Yeas – 0 Nays 
 

  3.  WHS Latin 3 Course Update 
 

  Discussion: 

 Weston High School Latin teacher, Janice Utsogn spoke on enhancements to the Latin 3 course 

with a proposed addition of Early College Experience (ECE) course that would allow students 

to earn college credits through UConn.  

 Students opting for this program will complete additional asynchronous work outside the 

classroom without extra costs to the district. Students who choose to enroll in the UConn 

course will have a dual enrollment for high school and college credit. 

 Communication plans include informing parents as well as students about this opportunity 

during course selection. The Counseling Department informs students of these opportunities 

during weekly advisory time.  

 

  4.  District Social Studies Committee Update 

  

  Discussion: 

 Efforts are underway to align K-12 social studies curriculum with updated state standards. 

 Andrea Noble reported on the focus of building vertical alignment and scaffolding from 

elementary through high school to ensure continuity and readiness. 
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 5.  Fall Community Climate Survey Data - Panorama 
 

Discussion: 

 A district-wide survey was conducted to gather feedback on five topics: barriers to 

engagement, school safety, school climate, learning behaviors and family engagement. 

 Dr. Henckel discussed the purpose, overview and key findings and with the Committee. 

 Survey design challenges, including interpretation of “neutral” responses, were discussed. 

 The Committee discussed providing improved survey communication to parents with rating 

scale context about questions to enhance participation and understanding. 

   

  6.  Future Meeting Topics 

 

Discussion: 

 Challenge Success Data Results 

 Computer Science Update 

 

  7.  Adjournment: 

 

   Meeting adjourned at 11:02 a.m.  

   Respectfully submitted, 

   June Curiano 
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K-5 Parent Literacy Presentations

Presented to the BOE Curriculum Subcommittee

February 12, 2025
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Challenge Success
Student Survey 2024
Executive Summary

Weston High School (CT)

presented by
Dr. Brandon Wiley

School Partnership Coach
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We know from our research that 
well-being, belonging, and engagement 

are intrinsically linked 
and are critical components 

of student success.

© 2024 Challenge Success. Material may not be reproduced in whole or part without express permission.

AN INTERCONNECTED OPPORTUNITY
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© 2024 Challenge Success. Material may not be
reproduced in whole or part without express permission.

STUDENT SURVEY
The Challenge Success-
Stanford Survey of Student
Experiences:

Overseen by Stanford’s
Administrative Panels for
the Protection of Human
Subjects

647 Weston High School
students took the survey

Topics Include:

Well-being, engagement, &
belonging

Parent/caregiver expectations &
academic integrity

Homework, sleep, &
extracurriculars
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STUDENT
WELL-BEING
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Weston HS Students

Recommended  Hours

6.8 hrs

9 hrs

STUDENT SLEEP 
9h2.2 hours less than the

recommended amount

0.1 lower than CS 2-yr. Nat’l avg.

84% of students sleep with phone
in their room

© 2024 Challenge Success. Material may not be reproduced in whole or part without express permission.
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0 20 40 60 80

Grades, tests, quizzes, finals or other assessments

Overall workload & homework

Lack of Sleep

Procrastination or time management

Your future plans

Lack of time to play, relax, or spend time with friends & family

A specific class or classes

Sports

Mental health issues (depression/anxiety)

Peer relationships

My physical appearance

80

67

56

55

52

47

45

36

35

32

30

MAJOR SOURCES OF STUDENT STRESS
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27%

 87% of Weston HS students reported at least 
1 stress-related health symptom in the past month

IMPACTS OF STUDENT STRESS

+7% higher than the 
CS 2-yr. national average

77% reported exhaustion
62% reported difficulty sleeping

58% reported headaches

© 2024 Challenge Success. Material may not be reproduced in whole or part without express permission.
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STUDENT
BELONGING

© 2024 Challenge Success. Material may not be reproduced in whole or part without express permission.
Photo Credit: Getty Images
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A TRUSTED CONNECTION

With an Adult at School With One Other Student at School
0%

20%

40%

60%

80%

100%

73%

6% lower than national
“go-to adult” rate 

3% lower than national
“go-to student” rate

53% of students said
school counselor/
psychologist/social
worker was their go-to
adult

86%

© 2024 Challenge Success. Material may not be reproduced in whole or part without express permission.

16



All or A Lot

0.0 20.0 40.0 60.0 80.0

Teachers treat students with respect

Teachers help with homework

Teachers respect the opinions of others

Teachers think mistakes are ok

Teachers think every student can be successful

Teachers values and listen to students' ideas

Teachers really care about students

Teachers care whether you're at school

78.0

69.0

68.0

67.0

64.0

56.0

54.0

53.0

STUDENT FEELINGS OF TEACHER SUPPORT  

9th grade
students feel
highest
teacher
support overall
at 69%

Subgroups that
feel the
highest
teacher
support are:
South Asian or
Indian - 81%,
Multi-ethic/
multi-racial -
71% , Asian -
65%© 2024 Challenge Success. Material may not be reproduced in whole or part without express permission.
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Completely or Quite True

0.0 10.0 20.0 30.0 40.0 50.0

Feel Accepted at this School

Other students like me the way I am

Feel like a real part of this school

Feel Proud of Belonging to this School

Really be Myself at this School

Sometimes I feel like I don't belong at this school

I wish I were in a different school

49.0

44.0

42.0

35.0

34.0

23.0

21.0

STUDENT FEELINGS OF BELONGING 

Black (29%), Latina/o/x (36%), and South Asian or Indian (37%) students
feel the least amount of belonging
Girls/women (41%) and Non-binary (12%) students feel the least amount
of belonging

© 2024 Challenge Success. Material may not be reproduced in whole or part without express permission.
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STUDENT
ENGAGEMENT

© 2024 Challenge Success. Material may not be reproduced in whole or part without express permission.
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0%

10%

20%

30%

40%

50%

60%

STUDENT ENGAGEMENT 

Disengaged Purposefully
Engaged

Fully Engaged“Doing 
School”

67%

8%

53%

36%

26%
37%

Latina/o/x students
(81%), White (64%) and
Asian students (64%)
have the most students
in the disengaged,
doing school and other
categories combined

10th Grade students
(15%) have the most
students in the
disengaged and other
categories combined 

9%

Other

4%

- 4% 
from
2022

- 7% 
from
2022

- 12% 
from
2022

- 1% 
from
2022

+ 10% 
from
2022

© 2024 Challenge Success. Material may not be reproduced in whole or part without express permission.
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0%

20%

40%

60%

80%

100%

TYPES OF ENGAGEMENT 

Behaviorally
Engaged

Affectively
Engaged

Fully EngagedCognitively
Engaged

90%
35%

36%

12%
37%

Fully engaged
students are
behaviorally,
cognitively, and
affectively
engaged. These
students put a lot
of effort into their
schoolwork, find
it to be
meaningful, and
enjoy what they
are doing.

9%

 Equal to
CS 2-yr

Nat’l avg.

 6% lower
than CS 2-yr

Nat’l avg.
 7% lower

than CS 2-yr
Nat’l avg.

 7% lower
than CS 2-yr

Nat’l avg.

© 2024 Challenge Success. Material may not be reproduced in whole or part without express permission.
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Always or A lot Often/Quite a Bit

0.0 10.0 20.0 30.0 40.0 50.0 60.0 70.0

How often you complete your assignments

How much effort do you put into your schoolwork

How often do you try as hard as you can

How often do you pay attention in your classes

61.0
31.0

35.0

48.0

29.0
50.0

19.0

61.0

BEHAVIORAL ENGAGEMENT 
(students find the work valuable and meaningful)

92% 

83% 

79% 

80% 

*RED % = Combined “Always or A lot,” and “Often or Quite a Bit”

© 2024 Challenge Success. Material may not be reproduced in whole or part without express permission.
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Always or Often

0.0 10.0 20.0 30.0 40.0 50.0

Schoolwork helps you deepen understanding or skills

Schoolwork is useful preparation for your future

Find value in what you do in your classes

Find your schoolwork meaningful

46.0

32.0

34.0

26.0

COGNITIVE ENGAGEMENT 
(students find the work valuable and meaningful)

© 2024 Challenge Success. Material may not be reproduced in whole or part without express permission.
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Always or Often

0.0 5.0 10.0 15.0 20.0

How often do you have fun in your classes

How often do you find your schoolwork interesting

How often do you enjoy your schoolwork

20.0

15.0

9.0

AFFECTIVE ENGAGEMENT  
(students find the work enjoyable and interesting)

© 2024 Challenge Success. Material may not be reproduced in whole or part without express permission.
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Weston HS Students

CS 2-yr. National Avg. 

2.3 hrs 2.4 hrs

AMOUNT OF 
HOMEWORK & USEFULNESS 9h

0.1 lower than CS 2-yr. Nat’l avg.

57% of students report “too much”
homework; 43% report “just right”

Half
31.6%

Three-quarters
30.8%

One quarter
28.4%

All
5.5%

None
3.7%

How much of your homework is
useful?

© 2024 Challenge Success. Material may not be reproduced in whole or part without express permission.
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0.0 10.0 20.0 30.0 40.0 50.0 60.0 70.0

Reduce homework load

No homework on weekends/over breaks

Teachers coordinate major projects/test due dates

Change the schedule

Opportunities for more hands-on, active learning

Improve culture & community in the school

60.9

57.3

43.7

37.2

30.9

13.8

CHANGES THAT WOULD IMPROVE THE STUDENT EXPERIENCE

© 2024 Challenge Success. Material may not be reproduced in whole or part without express permission.
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