
Board of Education Regular Meeting
Monday, February 24, 2025
7:00 PM
Zoom Webinar

I. CALL TO ORDER, VERIFICATION OF QUORUM
II. PLEDGE OF ALLEGIANCE

A. I pledge allegiance to the flag of the United States of America, and to the 
republic for which it stands, one nation, under God, indivisible with liberty and 
justice for all.

III. STUDENT BOARD OF EDUCATION REPRESENTATIVE COMMENTS
A. Discussion with WHS Student Board of Education Representatives

IV. APPROVAL OF MINUTES
A. Approval of meeting minutes from the January 16, 2025, Weston Board of 

Education Special Meeting (Workshop)
B. Approval of meeting minutes from the January 21, 2025, Weston Board of 

Education Executive Session
C. Approval of meeting minutes from the January 21, 2025, Weston Board of 

Education Meeting
D. Approval of meeting minutes from the January 23, 2025, Weston Board of 

Education Special Meeting: Public Forum #2
E. Approval of meeting minutes from the January 27, 2025, Weston Board of 

Education Special Meeting (Workshop)
F. Approval of meeting minutes from the January 28, 2025, Weston Board of 

Education Special Meeting: Approval and Adoption of FY 2026 Recommended 
Operating and Capital Budgets

V. PUBLIC COMMENT
 
A. The Board welcomes the opportunity to hear from members of the public about 

matters concerning Weston Public Schools. Public comment is an important 
chance for the Board to receive input and feedback from our school 
community. We listen attentively to all comments shared.

While we value and pay close attention to public comment, it is our practice not 
to respond substantively, or sometimes at all, during public comment. There are 
several reasons for this:
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First, engaging in a discussion on non-agenda items could violate the Board’s 
obligations to comply with the Freedom of Information Act.

Second, the Board or the administration may not be prepared to discuss certain 
matters raised in the first instance by a public comment. 

Third, the Board develops its meeting agenda carefully to ensure that the Board 
addresses matters that are pressing or relevant at the time of the meeting.

We encourage members of the public with specific questions, concerns, or 
complaints about our schools to reach out directly to Superintendent Barbiero. 
You may also email the Board at our email address, 
boardofeducation@westonps.org.

Additional details on Public Comment at board meetings can be found on our 
website: https://www.westonps.org/608477_3

Meeting Conduct: Bylaws of the Board #9325 - 
https://meetings.boardbook.org/Public/Book/2468?docTypeId=224318&file=a
b5f2950-f792-4ecc-bc14-37a3939de003

VI. OLD BUSINESS
A. Superintendent Search Update - Specification Development Report
B. Weston’s 2025 Midyear Snapshot: Progress on District Improvement Goals

VII. NEW BUSINESS
A. Gifts, Grants and Bequests (Recognition, Acceptance or Approval)

1. Approval of a donation from the HES PTO for hallway signage at Hurlbutt 
Elementary School

B. Approval of an overnight field trip to Washington, D.C.
C. Discussion and approval of consent agenda

VIII. DISTRICT UPDATES
A. Superintendent
B. Human Resources
C. Pupil Personnel Services and Special Education
D. Finance and Operations

1. Discussion and approval of January 2025 Financial Report
2. Review and approval of the Technology Lease bid
3. Review and approval of the Weston Middle School Renovation Status 

Evaluation bid
IX. COMMITTEE UPDATES

A. Communications Committee
B. Connecticut Association of Boards of Education (CABE)
C. Cooperative Educational Services (CES)
D. Curriculum Committee
E. Education Optimization Committee (EOC)
F. Finance & Operations Committee
G. Negotiations Committee (committee not active at this time)

2



H. Policy Committee
I. Safety & Security Committee
J. Weston Education Foundation (WEF)

X. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION
A. March 17, 2025, 7:00 PM, Board of Education Meeting, Weston Middle School 

Learning Common, 135 School Road
B. Review of Pending Agenda Items for Next Meeting

XI. ADJOURNMENT
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Weston Board of Education Special Meeting (Budget Workshop) 

Thursday, January 16, 2025 

9:00 AM 

Zoom Webinar 

 

 

Present: Steven Ezzes, David Felton, Sharon Ferraro, Peter Gordon, 

Michael Guido, Chad Hoeppner, Lisa Luft. Present: 7. 

 

I. CALL TO ORDER, VERIFICATON OF QUORUM 

A quorum was met.  The meeting was called to order at 9:04 AM 

 

Lisa Barbiero, Superintendent of Schools; Tina Henckel, 

Assistant Superintendent; Phillip Cross, Director of Finance 

and Facilities; Tracy Edwards, Director of Pupil Personnel 

Services; Juliane Givoni, Director of Human Resources; Daniel 

DiVito, Director of Digital Learning and Technology; Michael 

DelMastro, Director of Facilities 

Move that the Weston Board of Education begin the January 16, 

2025 meeting. Unseconded with a motion by Ezzes, Steven. 

II. PLEDGE OF ALLEGIANCE 

 

A. I pledge allegiance to the flag of the United States of 
America, and to the republic for which it stands, one 

nation, under God, indivisible with liberty and justice for 

all. 

 

III. DISCUSSION ON FY26 BUDGET (https://www.westonps.org/610978_3) 
Members of the Board of Education, along with Central 

Office Administrators, discussed the proposed FY26 operating 

and capital budget. 

 

IV. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION 

 

A. Review of Pending Agenda Items for Next Meeting 
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B. January 21, 2025, 7:00 PM, Via Zoom, Weston Board of 
Education Meeting 

 

C. January 23, 2025, 7:00 PM, Location: Via Zoom Webinar, 
Weston Board of Education Special Meeting (Public Forum #2 

with Administration on Budget Request) 

 

D. January 27, 2025, 9:00 AM, Via Zoom, Weston Board of 
Education Special Meeting (Budget Workshop) 

 

E. January 28, 2025, 6:00 PM, Via Zoom, Weston Board of 
Education Special Meeting (Approval and Adoption of FY 2026 

Recommended Operating and Capital Budgets) 

 

F. January 30, 2025, 6:00 PM, Via Zoom, Weston Board of 
Education Special Meeting (Approval and Adoption of FY 2026 

Recommended Operating and Capital Budgets, if necessary) 

 

V. ADJOURNMENT 

Move that the Weston Board of Education adjourn the January 16, 

2025 meeting. Unseconded with a motion by Ferraro, Sharon. 

 

 

 

Respectfully submitted by: 

Jodi Sacchetta, Board Clerk 
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Weston Board of Education Executive Session 

Tuesday, January 21, 2025 

6:30 PM 

Remote Session 

 

 

Absent: David Felton, Chad Hoeppner, Present: Steven Ezzes, Sharon 

Ferraro, Peter Gordon, Michael Guido, Lisa Luft. Present: 5, Absent: 2. 

 

I. CALL TO ORDER, VERIFICATION OF QUORUM 

The meeting began at 6:31 PM 

 

Additional Attendees: 

Juliane Givoni, Director of Human Resources 

 

II. MOTION TO INVITE ADDITIONAL ATTENDEE(S) TO PARTICIPATE IN THE 

EXECUTIVE SESSION, IF NECESSARY 

Move that the Weston Board of Education invite Juliane Givoni, 

Director of Human Resources, to participate in the January 21, 

2025 executive session. Carried with a motion by Luft, Lisa and 

a second by Gordon, Peter. 

Steven Ezzes: Yea, Sharon Ferraro: Yea, Peter Gordon: Yea, 

Michael Guido: Yea, Lisa Luft: Yea  

Yea: 5, Nay: 0 

III. DISCUSSION PERTAINING TO SUPERINTENDENT SEARCH COMMITTEE 
 

IV. ADJOURNMENT 

The meeting was adjourned at 6:59 PM 

Move that the Weston Board of Education begin the January 21, 

2025 meeting Carried with a motion by Luft, Lisa and a second 

by Gordon, Peter. 

Steven Ezzes: Yea, Sharon Ferraro: Yea, Peter Gordon: Yea, 

Michael Guido: Yea, Lisa Luft: Yea  

Yea: 5, Nay: 0 

 

Respectfully submitted by: 

Sharon Ferraro, Board Secretary 
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Weston Board of Education Executive Session 

Tuesday, January 21, 2025 

6:30 PM 

Remote Session 

 

 

Absent: David Felton, Chad Hoeppner, Present: Steven Ezzes, Sharon 

Ferraro, Peter Gordon, Michael Guido, Lisa Luft. Present: 5, Absent: 2. 

 

I. CALL TO ORDER, VERIFICATION OF QUORUM 

The meeting began at 6:31 PM 

 

Additional Attendees: 

Juliane Givoni, Director of Human Resources 

 

II. MOTION TO INVITE ADDITIONAL ATTENDEE(S) TO PARTICIPATE IN THE 

EXECUTIVE SESSION, IF NECESSARY 

Move that the Weston Board of Education invite Juliane Givoni, 

Director of Human Resources, to participate in the January 21, 

2025 executive session. Carried with a motion by Luft, Lisa and 

a second by Gordon, Peter. 

Steven Ezzes: Yea, Sharon Ferraro: Yea, Peter Gordon: Yea, 

Michael Guido: Yea, Lisa Luft: Yea  

Yea: 5, Nay: 0 

III. DISCUSSION PERTAINING TO SUPERINTENDENT SEARCH COMMITTEE 
 

IV. ADJOURNMENT 

The meeting was adjourned at 6:59 PM 

Move that the Weston Board of Education begin the January 21, 

2025 meeting Carried with a motion by Luft, Lisa and a second 

by Gordon, Peter. 

Steven Ezzes: Yea, Sharon Ferraro: Yea, Peter Gordon: Yea, 

Michael Guido: Yea, Lisa Luft: Yea  

Yea: 5, Nay: 0 

 

Respectfully submitted by: 

Sharon Ferraro, Board Secretary 
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Weston Board of Education Special Meeting (Public Forum #2 with 

Administration on Budget Request) 

Thursday, January 23, 2025 

7:00 PM 

Zoom Webinar 

 

 

Present: Steven Ezzes, David Felton, Sharon Ferraro, Peter Gordon, 

Michael Guido, Chad Hoeppner, Lisa Luft. Present: 7. 

 

I. CALL TO ORDER, VERIFICATON OF QUORUM 

A quorum was met, the meeting began at 7:03 PM. 

 

Lisa Barbiero, Superintendent of Schools; Tina Henckel, 

Assistant Superintendent; Phillip Cross, Director of Finance 

and Facilities; Tracy Edwards, Director of Pupil Personnel 

Services; Juliane Givoni, Director of Human Resources; Daniel 

DiVito, Director of Digital Learning and Technology; Michael 

DelMastro, Director of Facilities; Building Principals: Meghan 

Conetta, Dan Doak, Pattie Falber, Laura Kaddis 

  

 

II. PLEDGE OF ALLEGIANCE 

 

A. I pledge allegiance to the flag of the United States of 
America, and to the republic for which it stands, one 

nation, under God, indivisible with liberty and justice for 

all. 

 

III. PUBLIC FORUM #2: PUBLIC COMMENT 
 

The Board welcomes the opportunity to hear from members of the 

public about matters concerning Weston Public Schools. Public 

comment is an important chance for the Board to receive input 

and feedback from our school community. We listen 

attentively to all comments shared. 

 

While we value and pay close attention to public comment, it is 
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our practice not to respond substantively, or sometimes at all, 

during public comment. There are several reasons for this: 

 

First, engaging in a discussion on non-agenda items could 

violate the Board’s obligations to comply with the Freedom of 

Information Act. 

 

Second, the Board or the administration may not be prepared to 

discuss certain matters raised in the first instance by a 

public comment.  

 

Third, the Board develops its meeting agenda carefully to 

ensure that the Board addresses matters that are pressing or 

relevant at the time of the meeting. 

 

We encourage members of the public with specific questions, 

concerns, or complaints about our schools to reach out directly 

to Superintendent Barbiero. You may also email the Board at our 

email address, boardofeducation@westonps.org. 

 

Additional details on Public Comment at board meetings can be 

found on our website: https://www.westonps.org/608477_3 

 

Meeting Conduct: Bylaws of the Board #9325 - 

https://meetings.boardbook.org/Public/Book/2468?docTypeId=22431

8&file=ab5f2950-f792-4ecc-bc14-37a3939de003 

 

The following members of the public spoke during public 

comment: 

Alex Staehely - Lords Highway 

Kelle James - Bernhard Drive 

 

A discussion among the Board and administrators took place, 

based on questions from the public. 

 

IV. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION 

 

A. Review of Pending Agenda Items for Next Meeting 
 

B. January 27, 2025, 9:00 AM, Via Zoom, Weston Board of 
Education Special Meeting (Budget Workshop) 

 

C. January 28, 2025, 6:00 PM, Via Zoom, Weston Board of 
Education Special Meeting (Approval and Adoption of FY 2026 

Recommended Operating and Capital Budgets) 
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D. January 30, 2025, 6:00 PM, Via Zoom, Weston Board of 
Education Special Meeting (Approval and Adoption of FY 2026 

Recommended Operating and Capital Budgets, if necessary) 

 

V. ADJOURNMENT 

The meeting was adjourned at 8:05 PM 

Move that the Weston Board of Education adjourn the January 23, 

2025 meeting. Carried with a motion by Felton, David and a 

second by Ferraro, Sharon. 

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, 

Peter Gordon: Yea, Michael Guido: Yea, Chad Hoeppner: Yea, Lisa 

Luft: Yea  

Yea: 7, Nay: 0 

 

 

 

 

Respectfully submitted by: 

Jodi Sacchetta, Board Clerk 
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Board of Education Special Meeting (Budget Workshop) 

Monday, January 27, 2025 

9:00 AM 

Zoom Webinar 

 

 

Present: Steven Ezzes, David Felton, Sharon Ferraro, Peter Gordon, 

Michael Guido, Chad Hoeppner, Lisa Luft. Present: 7. 

 

I. CALL TO ORDER, VERIFICATON OF QUORUM 

Additional attendees: 

Lisa Barbiero, Superintendent of Schools; Tina Henckel, 

Assistant Superintendent; Phillip Cross, Director of Finance 

and Facilities; Tracy Edwards, Director of Pupil Personnel 

Services; Juliane Givoni, Director of Human Resources; Daniel 

DiVito, Director of Digital Learning and Technology; Michael 

DelMastro, Director of Facilities; Building Principals: Meghan 

Conetta, Dan Doak, Pattie Falber, Laura Kaddis 

 

Board member Sharon Ferraro left the meeting at 9:45 AM 

 

The meeting was called to order and began at 9:03 AM. 

  

Move that the Weston Board of Education begin the January 27, 

2025 meeting Unseconded with a motion by Ezzes, Steven. 

II. PLEDGE OF ALLEGIANCE 

 

A. I pledge allegiance to the flag of the United States of 
America, and to the republic for which it stands, one 

nation, under God, indivisible with liberty and justice for 

all. 

 

III. DISCUSSION ON FY26 BUDGET: Budget documents: 
https://www.westonps.org/610978_3 

The meeting included a detailed discussion of the FY26 proposed 

budget, which had been presented on January 6, 2025. Central 

Office Administrators and building principals provided input on 

operational and capital budget needs. 
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At 10:40 AM, Superintendent Barbiero suggested a short break 

for the group.  The meeting resumed at 10:49 AM. 

 

IV. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION 

 

A. Review of Pending Agenda Items for Next Meeting 
 

B. January 28, 2025, 6:00 PM, Via Zoom, Weston Board of 
Education Special Meeting (Approval and Adoption of FY 2026 

Recommended Operating and Capital Budgets) 

 

C. January 30, 2025, 6:00 PM, Via Zoom, Weston Board of 
Education Special Meeting (Approval and Adoption of FY 2026 

Recommended Operating and Capital Budgets, if necessary) 

 

V. ADJOURNMENT 

The meeting was adjourned at 11:44 AM. 

Move that the Weston Board of Education adjourn the January 27, 

2025 meeting Carried with a motion by Felton, David and a 

second by Luft, Lisa. 

Absent 1: Sharon Ferraro; Present 6: Steven Ezzes: Yea, David 

Felton: Yea, Peter Gordon: Yea, Michael Guido: Yea, Chad 

Hoeppner: Yea, Lisa Luft: Yea  

Yea: 6, Nay: 0 

 

 

 

Respectfully submitted by: 

Jodi Sacchetta, Board Clerk 
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Weston Board of Education Special Meeting (Approval and Adoption of 

FY2026 Recommended Operating and Capital Budgets) 

Tuesday, January 28, 2025 

7:00 PM 

Zoom Webinar 

 

 

Present: Steven Ezzes, David Felton, Sharon Ferraro, Peter Gordon, 

Michael Guido, Chad Hoeppner, Lisa Luft. Present: 7. 

 

I. CALL TO ORDER, VERIFICATION OF QUORUM 

Additional Attendees: 

Lisa Barbiero, Superintendent of Schools; Tina Henckel, 

Assistant Superintendent; Phillip Cross, Director of Finance 

and Facilities; Tracy Edwards, Director of Pupil Personnel 

Services; Juliane Givoni, Director of Human Resources; Daniel 

DiVito, Director of Digital Learning and Technology; Building 

Principals: Meghan Conetta, Dan Doak, Pattie Falber, Laura 

Kaddis 

 

Board member Chad Hoeppner was present for the attendance roll 

call, but he left the meeting shortly thereafter and was not 

present for voting. 

 

The meeting was called to order at 7:04 PM. 

Move that the Weston Board of Education begin the January 28, 

2025 meeting. Unseconded with a motion by Ezzes, Steven. 

II. PLEDGE OF ALLEGIANCE 

 

A. I pledge allegiance to the flag of the United States of 
America, and to the republic for which it stands, one 

nation, under God, indivisible with liberty and justice for 

all. 

 

III. PUBLIC COMMENT 
 

The Board welcomes the opportunity to hear from members of the 

public about matters concerning Weston Public Schools. Public 
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comment is an important chance for the Board to receive input 

and feedback from our school community. We listen 

attentively to all comments shared. 

 

While we value and pay close attention to public comment, it is 

our practice not to respond substantively, or sometimes at all, 

during public comment. There are several reasons for this: 

 

First, engaging in a discussion on non-agenda items could 

violate the Board’s obligations to comply with the Freedom of 

Information Act. 

 

Second, the Board or the administration may not be prepared to 

discuss certain matters raised in the first instance by a 

public comment.  

 

Third, the Board develops its meeting agenda carefully to 

ensure that the Board addresses matters that are pressing or 

relevant at the time of the meeting. 

 

We encourage members of the public with specific questions, 

concerns, or complaints about our schools to reach out directly 

to Superintendent Barbiero. You may also email the Board at our 

email address, boardofeducation@westonps.org. 

 

Additional details on Public Comment at board meetings can be 

found on our website: https://www.westonps.org/608477_3 

 

Meeting Conduct: Bylaws of the Board #9325 - 

https://meetings.boardbook.org/Public/Book/2468?docTypeId=22431

8&file=ab5f2950-f792-4ecc-bc14-37a3939de003 

 

The following members of the public spoke during public 

comment: 

Alex Staehely - Lords Highway 

 

IV. DISCUSSION AND VOTE ON FY26 OPERATING BUDGET 

Move that Weston Board of Education approve the FY26 Operating 

Budget in the amount of $61,151,439, which represents a 3.05% 

increase. Carried with a motion by Felton, David and a second 

by Luft, Lisa. 

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, 

Peter Gordon: Yea, Michael Guido: Yea, Lisa Luft: Yea  

Yea: 6, Nay: 0 

V. DISCUSSION AND VOTE ON FY26 CAPITAL BUDGET 

Move that Weston Board of Education approve the FY26 Capital 

Budget in the amount of $3,336,000 Carried with a motion by 

Felton, David and a second by Ferraro, Sharon. 

David Felton: Nay, Steven Ezzes: Yea, Sharon Ferraro: Yea, 
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Peter Gordon: Yea, Michael Guido: Yea, Lisa Luft: Yea  

Yea: 5, Nay: 1 

VI. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION 

 

A. Review of Pending Agenda Items for Next Meeting 
Superintendent Lisa Barbiero emphasized the board's role in 

ensuring quality education while balancing financial 

responsibility, and acknowledged the staff and community's 

involvement in the budget process. 

 

B. January 30, 2025, 6:00 PM, Via Zoom, Weston Board of 
Education Special Meeting (Approval and Adoption of FY 2026 

Recommended Operating and Capital Budgets, if necessary) 

This meeting on January 30, 2025, has been canceled.  It is 

no longer needed, budgets passed. 

 

C. February 24, 2025, 7:00 PM, Via Zoom, Weston Board of 
Education Meeting 

 

VII. ADJOURNMENT 
The meeting was adjourned at 8:21 PM. 

  

Move that the Weston Board of Education adjourn the January 28, 

2025 meeting. Carried with a motion by Gordon, Peter and a 

second by Ferraro, Sharon. 

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, 

Peter Gordon: Yea, Michael Guido: Yea, Lisa Luft: Yea  

Yea: 6, Nay: 0 

 

 

 

 

Respectfully submitted by: 

Jodi Sacchetta 
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SUPERINTENDENT SEARCH
WESTON PUBLIC SCHOOLS

SPECIFICATION DEVELOPMENT REPORT
FEBRUARY 24, 2025
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Community Input: 
Forums and 
Focus Groups:
102 Participants

Survey:
437 Survey 
Responses

Participants in Forums and Focus Groups

Superintendent of Schools (1)
Director of Human Resources (1)
Director of Pupil Services (1)
District Administrators (4)
Principal Focus Group (4)
Assistant Principals/Assistant Directors/Athletic Director 
Focus Group (9)
Elementary, Intermediate, Middle School and High School 
Teaching Staff (50)
Support Staff (2)
PTO Leadership (5)
High Student Focus Group (4)
Board of Education (7)
Community Forum (14)
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EACH INDIVIDUAL 
AND GROUP 
SHARED 
THOUGHTS ON 
THREE BROAD 
QUESTIONS

● What qualities, skills, characteristics, and 
experiences are most important for the next 
superintendent?

 
● What are the key strengths of the district? What 

would draw excellent candidates to apply?

 
● What are the major challenges for a new 

superintendent?  What issues will he/she need 
to address?
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SURVEY DEMOGRAPHICS
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KEY STRENGTHS OF 
DISTRICT

● Small district with all schools located on one 
campus, with a personalized approach to education 
and a private school “feel” 

● Easier to make changes and make a difference 
because of size of district

● Highly engaged and supportive community with 
strong PTOs and educational foundation

● Dedicated, caring, and well-educated teachers and 
staff

● Outstanding and high performing students

● Amazing place for someone with a bold vision23



CHALLENGES

● Creation of a strong educational vision around which all 
constituents can rally

● Aging infrastructure, facilities maintenance, and 
improvement

● Budget development - lack of commercial tax base
● Collaboration and communication with Town boards
● Improvement of communication with staff and parents
● Staff turnover/mentoring new administrators
● School climate issues - e.g., bullying and antisemitism
● Attention to school security
● Working collaboratively with the Board of Education to 

move the district forward
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SPECIFICATIONS 
BASED ON SURVEY, 
FOCUS GROUPS AND 
FORUMS 

● A bold, innovative and visionary educator with 
deep expertise in curriculum, instruction and 
social-emotional development, and how they 
combine to enhance student performance.
 

● A passionate and inspirational advocate for 
Weston Public Schools’ commitment to success 
for all students and teaching excellence, who 
actively engages students and teachers in 
upholding high standards and expectations.
 

● An enthusiastic and ethical leader who cultivates 
trust, mentors and develops staff, strengthens 
board governance, and unites the school 
community around a shared vision that supports 
the district’s mission.
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SPECIFICATIONS, 
(CONTINUED)

● A transparent and proactive communicator who listens 
actively, engages and connects with stakeholders, 
seeks parent, staff and student voice, embraces 
collaboration, and explains decisions clearly through 
multiple platforms.
 

● A strategic leader with expertise in school finance who 
ensures fiscal soundness and is skillful in working 
collaboratively with school and town boards in 
developing school budgets, maximizing resources, 
deploying staff, and engaging the community in long 
range planning for the use and improvement of 
facilities. 
 

● A visible and accessible leader who is excited about 
becoming a member of the Weston community and 
who embraces challenges as opportunities to elevate 
a high-achieving district to even greater success.
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NEXT STEPS
Official Search Launch - February 25, 2025

Recruiting (ongoing)

Advertising

Outreach to target organizations
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WESTON PUBLIC SCHOOLS’ BOARD OF EDUCATION RESOLUTION 

FEBRUARY 24, 2025 

 

Authorization for School Leadership to Arrange for Publication of Position 

Advertisements 

 

WHEREAS, the Weston Public School Board of Education has engaged the 

services of School Leadership LLC of Malverne, New York to assist it in its search 

for a new Superintendent of Schools; and  

 

WHEREAS, School Leadership LLC has submitted a Specification Development 

Report to the Board following its conduct of focus groups and public meetings to 

solicit input and ideas from staff, students, parents, and the community at large, 

and input data have also been reviewed from the results of a questionnaire made 

widely available throughout the school district.  

 

NOW THEREFORE BE IT RESOLVED: 

 

1. The Weston Public Schools’ Board of Education authorizes School 

Leadership LLC to arrange for publication of position advertisements  

at district expense online at Education Week, and on such other sites that 

will attract well-qualified applicants to apply including, but not limited to, 

the American Association of School Administrators, the Connecticut 

Association of Public School Superintendents,  the Connecticut Association 

of Boards of Education, the New York State Council of School 

Superintendents, the New York Association of School Administrators, the 

National Association of Black School Educators, and the Association of 

Latino Administrators and Superintendents, and 

 

2. Said advertisement shall also include the specifications outlined in School 

Leadership’s Specification Development Report dated February 24, 2025 

and presented to the Board, together with the following additional 

specifications:  

 

 A Connecticut certification as a Superintendent of Schools (093), or 

eligibility for certification is required; and  

 

 A regionally competitive starting base salary, commensurate with 

qualifications and experience, will be offered. In addition, a regionally 

competitive fringe benefits package will be offered.  
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IN WITNESS WHEREOF, this resolution is duly adopted by the Board of 

Education on February 24, 2025 
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Weston’s 2025 Midyear Snapshot: 
Progress on District Improvement Goals

Board of Education Meeting 
February 24, 202530

https://westonps.hflip.co/98a9763cbb.html


Access on the Weston Website

2
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Areas of Focus
Section 1: Academic Excellence: Teaching & Learning

1A: Math
1B: English Language Arts
1C: Science

Section 2: District Culture and Climate

Section 3: Information Literacy/Technology 

Section 4: Human Resources

Section 5: Safety and Security

Section 6: Future Planning - Board of ED & WPS Administration                         
& Town of Weston

3
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• How far have we progressed toward our Spring 2025 
district and school improvement goals?

• What key data points—both quantitative and 
qualitative—inform our understanding of progress?

• What strategic priorities will guide our focus in the 
second half of the year to ensure we achieve our 
goals?

Agenda

4
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Math District Progress:
Achievement and Growth based on NWEA

5

Goal: Ensure ALL students demonstrate growth and deepen their conceptual understanding of mathematical 
concepts so that they see themselves as capable mathematicians.

Achievement Goal:
By June 2025, a minimum of:
● 84% of students in grades K-2 will meet or exceed the on-grade level expectations (50th percentile) as measured by 

the NWEA Map Assessment. 
● 81% of students in grades 3-8  will meet or exceed the grade level proficiency targets as measured by the Smarter 

Balanced Assessment.
● 79% of ninth-grade students will demonstrate proficiency (61st percentile or better) as measured by the NWEA spring 

assessment.
● 70% of eleventh-grade students will meet or exceed the College and Career Readiness Benchmarks as measured by the 

Math SAT scores.

Growth Goal:
By June 2025, a minimum of:
● 80% of all students in grades 1-9 will meet or exceed their projected growth targets as measured by the NWEA Map 

Assessment. 
● 71% of Students with Disabilities (SwDs) in grades 1-9 will meet or exceed their projected growth targets as measured 

by the NWEA Map Assessment.
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Section 1: Academic Excellence

6

1A: Math - NWEA Formative Progress
*Growth corresponds to the % of students who have met or exceeded  their projected growth targets

MATH 2025 
Achievement

2025 
Growth

*% of students who met 
their growth projections 

NWEA Fall  Winter Fall to Winter

K: % of students who met or exceeded the 50th 
achievement percentile

N/A 96% N/A

1: % of students who met or exceeded the 50th 
achievement percentile

82% 89% 78%

2: % of students who met or exceeded the 50th 
achievement percentile

75% 81% 64%

NWEA Fall  Winter Fall to Winter

3: % of students will meet or exceed the 61st achievement 
percentile

64% 67% 51%

4: % of students will meet or exceed the 61st achievement 
percentile

56% 80% 88%

5: % of students will meet or exceed the 61st achievement 
percentile

66% 71% 61%
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Section 1: Academic Excellence

7

1A: Math - NWEA Progress
*Growth corresponds to the % of students who have met or exceeded  their projected growth targets

MATH 2025 
Achievement

2025
Growth

*% of students who 
met their growth 

projections

NWEA Fall  Winter Fall to Winter

6: % of students will meet or exceed the 61st achievement 
percentile

64% 71% 65%

7: % of students will meet or exceed the 61st achievement 
percentile

66% 73% 70%

8: % of students will meet or exceed the 61st achievement 
percentile

77% 84% 68%

NWEA Fall  Winter Fall to Winter

9: % of students will meet or exceed the 61st achievement 
percentile

76%  n/a n/a

*Algebra 1: % of students will meet or exceed the 61st 
achievement percentile
*Winter screening of Algebra 1 students only

44% *51% 
(70 9th 
graders)

62% 
(cohort from Fall to 

Winter)
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Section 1: Academic Excellence

8

1A: Math - NWEA Progress
*Growth corresponds to the % of students who have met or exceeded their projected growth 
targets

● 71% of Students with Disabilities (SwDs) in grades 1-9 will meet or exceed their projected growth targets as measured by 
the NWEA Map Assessment (2024=67%)

 NWEA Math - Students with Disabilities (SwDs) 2025
Subgroup Growth

*% of students who met their 
growth projections from 

Fall to Winter

1-8:  % of SWDs who met or exceeded their projected growth targets 64%

Algebra 1: % of SWDs who met or exceeded their projected growth targets 52%
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Section 1: Academic Excellence

9

Highlights of District and School Action Steps:
1A: Math

● Provided a HES & WIS Parent Informational Sessions focused on 
WPS approach to teaching student-centered mathematics, 
understanding the resources, at-home strategies 

● Provided Illustrative Mathematics Training to grs. 2 and 5 in Aug., 
Jan., and Feb. to support year 1 implementation

● Updated math intervention resources to support K-9 intervention, 
including Do the Math and IXL.

● Explicit implementation of Exemplar Problem-solving tasks named 
within grades 2 & 5-8 units of study to increase student 
engagement, critical thinking, reasoning and communication 
skills.

● Increased the number of vertical whiteboard space to support  
Building Thinking Classroom strategies at WHS38



ELA District Progress:
Achievement and Growth based on DIBELS8 & NWEA

10

Goal: Ensure all students achieve grade-level reading proficiency by grade 3 and continue developing literacy and 
critical thinking skills through grades 4-12, using reading and writing as tools to understand and engage with content 
across subjects, with a particular emphasis on refining the writing process in high school.

Achievement Goal:
By June 2025,  a minimum of:
● 85% of students in grades K-3 will demonstrate grade-level benchmark proficiency as measured by the DIBELS8 

composite score.  
● 83% of students in grades 3-8 will meet or exceed grade level proficiency targets as measured by the Smarter 

Balanced Assessment.
● 82% of our ninth-grade students will meet or exceed the 61st achievement percentile as measured by the 

NWEA Map Reading Assessment. 
● 94% of our eleventh-grade students will meet or exceed the 2024 College and Career Benchmarks as 

measured by the EBR/W SAT School Day assessment. 

Growth Goal:
By June 2025,  a minimum of:
● 60% of students in grades 3-9 will meet or exceed their projected growth targets as measured by the NWEA 

Map Reading assessment. 
● 50% of students with disabilities in grades 3-9 will meet or exceed their projected growth targets as measured 

by the NWEA Map Reading assessment. 
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Section 1: Academic Excellence

11

1A: ELA - DIBELS8 & NWEA Formative Progress
*Growth corresponds to the % of students who have met or exceeded  their projected growth targets

ELA 2025
Achievement

2025
Growth

*% of students who met 
their growth projections 

DIBELS8 Fall  Winter Fall to Winter

K:  meet or exceed the grade level benchmarks as 
measured by composite score

68% 87% 83%

1:  meet or exceed the grade level benchmarks as 
measured by composite score

90% 93% 88%

2:  meet or exceed the grade level benchmarks as 
measured by composite score

85% 89% 79%

**3:  meet or exceed the grade level benchmarks as 
measured by composite score (baseline data)

79% 82% 77%
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Section 1: Academic Excellence

12

1A: ELA - NWEA Progress
*Growth corresponds to the % of students who have met or exceeded  their projected growth targets

ELA 2025
Achievement

2025
Growth

*% of students who met their 
growth projections 

NWEA Fall  Winter Fall to Winter

4: % of students will meet or exceed the 61st achievement 
percentile

79% 80% 52%

5: % of students will meet or exceed the 61st achievement 
percentile

76% 73% 52%

NWEA Fall  Winter Fall to Winter

6: % of students will meet or exceed the 61st achievement 
percentile

76% 73% 51%

7: % of students will meet or exceed the 61st achievement 
percentile

66% 64% 53%

8: % of students will meet or exceed the 61st achievement 
percentile

74% 78% 59%

NWEA Fall  Winter Fall to Winter

9: % of students who have met or exceeded  the 61st 
achievement percentile

79% 85% 58%
41



Section 1: Academic Excellence

13

1A: ELA Progress - DIBELS & NWEA
*Growth corresponds to the % of students who have met or exceeded their projected growth 
targets
● 50% of students with disabilities in grades 3-9 will meet or exceed their projected growth targets as measured by the 

NWEA Map Reading assessment. 

 DIBELS8 & NWEA - Students with Disabilities (SwDs) 2025
Subgroup Growth

*% of students who met their 
growth projections from 

Fall to Winter

K-3: % of SWDs who met or exceeded their projected growth targets (DIBELS8) 80%

4-9:  % of SWDs who met or exceeded their projected growth targets (NWEA) 50%
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Section 1: Academic Excellence

14

Highlights of District and School Action Steps:
1B: ELA/Reading 

● K-2 ARC last phase of training sessions for advanced reading 
strategies 

● Implemented ARC Core reading and writing program in grades 3-5
● Implemented DIBELS 8 Assessment in grade 3 to help analyze 

specific literacy areas of need 
● Multi-Tiered System of Support (MTSS) implemented  to create 

more structured school data teams 
● Transition of WHS Writing Center to Literacy Lab 
● Focus on process writing and feedback for student improvement
● Continued focus on authentic audience: Scholastic Art and Writing 

Competition, NYTimes Writing Contests, WHS Literary Magazine, 
WHS Warhorse Newspaper 43



1C: Science

Goal: Ensure all students have access to high-quality, 
inquiry-based K-12 science instruction that aligns with the 
Next Generation Science Standards (NGSS) and fosters the 
development of habits and practices used by real-world 
scientists.

Achievement Goal:
By June 2025, students in grades 5, 8 and 11, will achieve a 
minimum of:
● 87% grade-level proficiency as measured by the NGSS summative assessment. 

○ (2024 Achievement avg.= 84%; Cohort Avg. = 81%) 

● 51% of students with disabilities (SwDs) will achieve grade-level proficiency as 
measured by the NGSS summative assessment. 
○ (2024 Achievement avg. 48%; Cohort Avg. 48%)

Section 1: Academic Excellence

15
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Section 1: Academic Excellence

16

1C: Science (con’t)

District and School Action Step Highlights:

● Develop, implement, and evaluate mid-unit and core 
course-specific formative assessments to adjust 
curriculum and instructional practices

● Increase the number of non-fiction articles to increase 
literacy across the content area for all students grades 
3-12 to build vocabulary and engagement
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Science (con’t)

17

Weston High School  

WHS FALL (CCCs) WHS WINTER (DCIs)
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       Weston Middle School  

                                      WMS FALL (DCI)       WMS WINTER (DCI)

Science (con’t)

18
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Weston High School  

WHS FALL (SEPs) WHS WINTER (SEPs)

Science (con’t)

19
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20

Goal: To foster an inclusive environment in our schools where 
all students, educators, and families are safe, welcomed, and 
supported through meaningful school-wide relationships.

● Fall completion of new climate survey (Panorama) for all families, 
staff, and students in grades 3-12. 
○ Shared family results at BOE curriculum subcommittee meeting; 

School PTOs, Faculty Meetings 
● Provided professional learning for secondary students and to families on 

the influence of social media and our relationships - Guest Speaker Max 
Stossel
○ Purchased sets of Anxious Generation as an anchor to this 

conversation for staff at all schools
● Utilized the Advisory blocks with students to design lessons that 

explicitly teach respect and inclusivity 
● Trained all staff on Restorative Practices policy and school-based 

strategies
○ August Keynote; Nov Secondary Training; Feb Elementary Training

Section 2: District Culture & Climate
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Section 2: District Culture & Climate

 School Action Step Highlights (con’t):

HES: 
● Frequent communication to HES parents re: tardy data
● New climate survey design communication 
● Increase family and staff participation in survey
● Increase student sense of belonging through adult 

connections
WIS:
• Increased opportunities for family participation in school 

– library and makerspace 
• Increased enrichment opportunities for students to 

increase school belonging and positive school climate 
● “Spied Showing PRIDE” initiative
● Additional PBIS assemblies- Grit Ninja 21
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Section 2: District Culture & Climate
School Action Step Highlights (con’t):
WMS 
● Successful implementation of YONDR Pouches to 

support distraction-free learning environment
● Introduced Peer Leader Program to support 

connections among students/grade levels

WHS
• Implementation of “Taking a Stance Against 

Anti-Semitism Assembly”
• Inaugural “Weston’s Got Talent” to showcase student & 

staff talents
• Challenge Success Partnership

– Engagement Workshop - February 24th PD 
– Student Wellbeing Virtual Workshop for Families

22
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Goal:Empower all students to be responsible digital 
citizens in a global community by providing a future-ready 
technology-enhanced K-12 learning environment.

District and School Action Step Highlights from our 
LMS’s:
● K-5:

○ Aligned ISTE and AASL informational literacy 
standards with the new ARC ELA Curriculum

○ 3rd Grade lessons are planned for an upcoming ARC 
research task on marine life

○ LMS and content-area teachers co-taught lessons 
focused on ethical use of digital sources in 4th and 
5th grade classes

Section 3: Information Literacy/Technology
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Section 3: Information Literacy/Technology

District and School Action Step Highlights from our 
LMS’s (con’t)
● 6-8:

○ Digital Citizenship lessons have been completed in 
Grade 6; Lesson in Grades 7 and 8 are scheduled for 
end of February

○ Library Media Specialist has been:
■ attending workshops to gather best practices for 

AI use in schools
■ working in WPS district committee to develop the 

Computer Science Curriculum

24
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Section 3: Information Literacy/Technology
District and School Action Step Highlights from our LMS’s 
(con’t):
● 9-12:

○ Continued partnership with departments to embed the 
ISTE skills within formative and summative assessments. 

○ Recent push-ins in Health and Social Studies classes 
helping students work on curating sources, citations, and 
website development

● K-12 District Computer Science Team - development of 
coherent and articulated curriculum experiences; partnership 
with Sacred Heart University

● Established AI Advisory Committee - Developed and Approved 
district Policy, training opportunities to staff

25

54



Section 4: Human Resources

26

Goal: Create and sustain a climate in which all members of 
our staff feel connected and supported as vital members of 
the learning community.

Growth Goal: By June 2025, WPS will increase the percentage 
of staff who report that their working environment is positive 
(62%) and that their satisfaction is important to leaders (55%). 

District Action Step Highlights:
● Personal wellness opportunities ongoing
● New evaluation plan in implementation, training and 

feedback ongoing
● Policy review ongoing - non-discrimination, civility, 

employee conduct
55
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Section 5: Safety & Security

Goal:To cultivate an environment where every student and 
staff member consistently feels physically safe, both in the 
classroom and throughout the campus

District Highlights:
● Camera system upgraded
● Administrator training NIMS
● Access to campus restricted
● Staff quick alert buttons 
● New Director of Safety and Security
● WIS Classroom door hardware replaced
● Evacuation plan implemented WHS 
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Section 6: Future Planning - BoE, WPS 
Administration, & Town of Weston, EOC

Goal:To determine a plan for our campus that addresses 
infrastructure needs in our schools in collaboration with 
the Town of Weston.

District Action Step Highlights:
● Colliers projections of infrastructure project costs 
● Engineer structural study RFP process completed- 

spring study 
● Capital budget prioritization 
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WESTON PUBLIC SCHOOLS 
WESTON,CT 

OVERNIGHT FIELD TRIP APPROVAL REQUEST FORM 

SUBJECT AREA: Social Studies COST PER STUDENT: $870 
DATE OF FIELD TRIP: April 3, 2025 • April 6, 2025 FIELD TRIP DESTINATION: Washington DC 

STATE THE EDUCATIONAL PURPOSE OR RATIONALE FOR THE TRIP: 

As part of the Facing History class, we will visit the United States Holocaust Memorial and Museum, the African 
American History and Cultural Center, and several monuments throughout DC. Visiting these places relates to our 
study of the Holocaust, to our exploration of divisions within societies and cultural/spiritual resistance, and how 
societies memorialize the past. 

Departure from: Weston High School 
Return to: Bridgeport train station 
Number of students: 14 students 
Total Number of Chaperones: 2 
Administrator/Teacher in Charge: Jennifer Klein 

Da te/Time: Thursday, April 3rd at noon 
Date/Time: Sunday, April 6th at 3:23 pm 
Grade(s): 10-12 
Ratio of Chaperone to Student: 7:1 

Names of Teachers: 
Other Adults: _________ _ 

Substitute coverage will be required: ___ x_ Yes ___ .No 

Parent Informational Meeting: Date -�Tu=e=sd=a.,Y�-  M=ar=c=h=l 8=th=a�t  7�:=0=0_.p�m�- Location 

�Z=o=o=m=---------

TRANSPORTATION (Please check one) 
First Student: Yes x No __ If yes, how many buses? l bus to drop off a t Bridgeport Train 
Station, _______ _ 

• Alternate Bns Company Name ________________________ _
• Van: DriverName _____________________________ _
• Student Driver: Name(s) ___________________________ _

Have you completed and attached to this request form a copy of the cover letter sent to parents? Yes _x __ No __ 
Have you pro i ed the school nurse with a list of students that will attend this field trip? Yes __ No_x_ 

Signed:_..,:;.�,t:,,,,Y.�il,.---j;'::::,,,_l..:!:,�==--Requestedb�; - � 
(Principal) Pre-Approv ._.,,__ 

( ssistantSuperintendent) 

Pre-Approval: _____ -+-----------

(Director of Finance and Operations) 

Approved: _______________ _ 
(BOE Chairperson) 

Copies (once approved): 

Rev: Jan 2023 

INSURANCE COVERAGE Y/N1 _________ _ 

D Request denied 

3 

, Penny Proskinitopoulos
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INTEROFFICE MEMORANDUM 

To: Lisa Barbiero 

From: Juliane Givoni - Director of Human Resources 

Subject: Consent Agenda – February 2025 

Date: February 21, 2025 

NEW HIRES: 

●​ Coppola, Jacqueline (1.0) WHS Para-Educator - Effective March 3, 2025 
●​ Kravecs, Robert (1.0) WMS Special Education Teacher - Effective March 21, 

2025 
●​ Lewis, Alexa (1.0) WMS Social Worker (leave replacement) - Effective February 

10, 2025 
●​ Nizlek, Patricia (1.0) WMS Science Teacher (leave replacement) - Effective 

February 11, 2025 
●​ Rodriguez, Jacqueline HES Cafeteria Aide - Effective February 8, 2025 

RESIGNATIONS: 

●​ Eles, Erzsebet HES Cafeteria Aide - Effective February 7, 2025 
●​ Li, Qing (0.4) WHS Chinese Teacher - Effective February 14, 2025 
●​ Murray, Morgan WIS Cafeteria Aide - Effective Feburary 11, 2025 

RETIREMENTS 

●​ Doak, Daniel (1.0) WMS Principal - Effective June 30, 2025 
●​ Lynfield, Lauren (1.0) WIS 5th Grade teacher - Effective June 30, 2025 

TRANSFERS: 

●​ Baccielo, Marie (1.0) (WHS) Special Education Teacher - Effective March 24, 
2025 

CHANGE OF ASSIGNMENT: 

●​ Holmes, Amy (1.0) WHS/WMS) CIL English Language Arts & English Teacher - 
Effective March 3, 2025 

●​ Pidgeon, Nicole (1.0) (WHS) Library Media Para-Educator - Effective March 3, 
2025 
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WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: 2/24/25     ☐   Information Only   

        ☒   Action Requested   

 

Agenda Item Subject: Approval of the January 2025 Financial Report 

 

Submitted by:   Phillip Cross 

 

Document Summary/Purpose and/or Recommended Action: 

Following is the seventh FY25 (January 2025) Financial Report Including Internal Services Fund (for 

Dental). We are recommending approval of the report. 

 

 

 

  

96



 

 

 

February 14, 2025 

TO: BOE Finance Committee  

FROM: Phillip Cross, Director of Finance and Operations 

SUBJECT: FY 24-25 January Financial Report  

Financial Summary 

The financial summary for the period ending January 31, 2025 as well as trends and highlights is below. 

 

 

 

 Object Series 
 Adjusted 

Budget 

  YTD 

Actuals 
 Encumbrance  Anticipated 

 Total  

Expenditures 

 Projected 

Balance 

 Previous 

Month 

Balance 

 Month Over 

Month 

Change 

 Salaries (1000’s)     36,444,080    17,843,542        17,313,540        1,063,228     36,220,310    223,770    136,575          87,195 

48.96% 47.51% 2.92% 99.39% 0.61% 0.37% 0.24%

 Benefits (2000’s)     10,643,788      6,267,207          4,002,750          194,483     10,464,440    179,348    179,347                 -   

58.88% 37.61% 1.83% 98.32% 1.68% 1.68% 0.00%

 Professional Services 

(3000’s) 
      1,584,714         739,685            772,387          162,642       1,674,714     (90,000)  (120,000)          30,000 

46.68% 48.74% 10.26% 105.68% -5.68% -7.57% 0.08%

 Property Services 

(4000s) 
      2,266,696      1,029,791            877,639          324,263       2,231,693      35,003      35,003                 -   

45.43% 38.72% 14.31% 98.46% 1.54% 1.54% 0.00%

 Other Services 

(5000s) 
      6,635,775      3,894,894          2,441,509          149,934       6,486,337    149,439  (139,164)        288,603 

58.70% 36.79% 2.26% 97.75% 2.25% -2.10% 0.79%

 Supplies (6000s)       2,881,453      1,732,689          1,049,867          356,128       3,138,683   (257,231)             -        (257,231)

60.13% 36.44% 12.36% 108.93% -8.93% 0.00% -0.71%

 Equipment (7000s)          274,579         161,985            106,064              6,530          274,579              -               -                   -   

58.99% 38.63% 2.38% 100.00% 0.00% 0.00% 0.00%

 Other Objects (8000s)          133,013           73,872              35,704            23,437          133,013              -               -                   -   

55.54% 26.84% 17.62% 100.00% 0.00% 0.00% 0.00%

 Revenue (9000s)     (1,524,396)       (321,548)                8,740         (927,259)     (1,240,067)   (284,329)  (284,329)                 -   

21.09% -0.57% 60.83% 81.35% 18.65% 18.65% 0.00%

 Total  $ 59,339,701  $31,422,116  $ 26,608,201  $ 1,353,386  $ 59,383,702     (44,001)  (192,569)        148,569 

Total % 52.95% 44.84% 2.28% 100.07% -0.07% -0.32% 0.25%

FY 2024-25 CATEGORY SUMMARY
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TRENDS AND HIGHLIGHTS 

For the period ending January 31, the projected end-of-year balance is a deficit of ($44,001), an 

improvement of $148,569. While savings in SPED costs have contributed positively, rising electricity 

delivery cost is a significant concern. 

Salaries - $87,195 

• Turnover & FML savings amount to $7,264.  

• Unfilled vacancy of $79,931–it is not anticipated that a current vacant BCBA position will be 

filled this year. The position will continue to be covered by contracted service providers through 

the end of the school year. 

Professional Fees - $30,000  

• Legal fees, SPED – Projected full-year expenditures are reduced due to fewer anticipated 

hearings. 

Other Services - $288,603 

• Out of district tuition & settlements – Savings from a combination of students transitioning back 

to district and a shift from tuition to settlement agreements. 

Supplies – ($257,231) 

• Electricity ($257,231) - compared to the same period last year, there is a modest 7% increase in 

usage. However, the delivery cost has significantly increased by $153,443, or 65%. Given this 

significant increase and lower than expected VNM credits, the projected expenditure has been 

conservatively increased by $257,231. Although there was an increase in the VNM credit rate in 

January, that rate is significantly less than previous years. 

 

Internal Service Fund 

Aggregate dental claims and fees remain in line with historical averages.  
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Fiscal Year Ended 2025 

STATEMENT OF REVENUES AND EXPENDITURES

Fund Balance -July 1, 2024 418,466$              

Revenues:

General Fund 385,918$              

Reimbursements -$                      

Total Contributions 385,918$              

Total Revenues (A) 385,918$              

Projected Claims:

Delta Dental:

Claims 362,534$              

Administrative Fees 23,384$                

Total Dental Claims (B) 385,918$              

Net Change (A-B) -                       

Projected Fund balance June 30, 2025 418,466$              

Month

 Claims & 

Fees 

July 37,461            

August 33,544            

September 22,959            

October 26,780            

November 22,392            

December 31,927            

January 22,664            

Total 197,727$     

Actual YTD Spend Rate 51.2%

Theoretical YTD Spend Rate 58.3%

YTD Theoretical variance % -7.1%

Dental- Actual Claims & Fees

WESTON PUBLIC SCHOOLS

INTERNAL SERVICES FUND

FOR HEALTH BENEFITS PROGRAM
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2021-2022 2022-2023 2023-2024

Year-End Year-End Year-End Object Adopted Budget Adjusted YTD

Expended & 

Encumbered Balance 

Expense Expense Expense Code Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available

Salaries & Wages (1000s)

2,881,354 2,854,614 3,375,352 1110 Administrators 3,471,863 -                   3,471,863 1,998,143 1,474,024        -                     3,472,167 (304)

14,465,388 14,827,266 15,169,704 1111 General Ed. Teachers 15,789,653 -                   15,789,653 7,471,306 8,262,661        20,745               15,754,711 34,942

2,303,563 2,522,780 2,359,825 1112 Special Ed. Teachers 2,731,016 -                   2,731,016 1,225,011 1,405,365        -                     2,630,375 100,641

983,206 1,021,018 948,323 1113 Guidance 993,064 -                   993,064 454,546 530,304           -                     984,850 8,214

468,881 397,172 418,788 1114 Psychologist 437,475 -                   437,475 196,758 235,429           -                     432,187 5,288                 

202,927 353,558 410,444 1115 Social Worker 490,714 -                   490,714 231,439 257,564           -                     489,003 1,711

543,134 539,131 510,769 1116 Speech & Hearing 636,232 -                   636,232 278,242 252,332           -                     530,574 105,658

1,184,208 887,328 1,261,271 1117 Academic Assistants 1,281,047 -                   1,281,047 616,534 681,994           -                     1,298,529 (17,482)

169,686 110,854 59,724 1118 Talented & Gifted 61,217 -                   61,217 28,254 32,963             -                     61,217 -                    

403,577 400,239 455,475 1119  Library/Media 477,800 -                   477,800 201,827 254,268           -                     456,095 21,705

46,587 57,886 51,774 1135 Transition Coordinator 68,088 -                   68,088 16,603               26,911             -                     43,514 24,574               

832,301 847,138 877,957 1139 Certified Stipends 953,162 -                   953,162 454,679 108,999           389,484             953,162 -                    

574,562 651,668 969,094 1140 Academic Leader (CIL's) 1,016,399 -                   1,016,399 486,707 497,724           63,069               1,047,500 (31,101)

2,650 1,852 2,571 1141 Mentor Teacher 2,000 -                   2,000 511                    -                   1,489                 2,000 -                    

187,872 113,090 -                    1142 Behavioral Analyst 169,321 -                   169,321 30,615               48,774             -                     79,390                89,931               

45,835 58,267 68,897 1145 Multilingual Learner 85,703 -                   85,703 30,949               36,107             18,648               85,703 -                    

25,295,731$     25,643,861$     26,939,968$     Sub-Total Certified Salaries 28,664,754$     -$                 28,664,754$    13,722,124$      14,105,417$    493,435$           28,320,976$       343,778             

6.40% 47.9% 49.2% 1.7% 98.8% 1.2%

Other Certified Salaries

45,700              40,788              25,138              1131 Homebound Tutor 44,500              -                   44,500             15,214               -                   29,286               44,500                -                    

-                    -                    -                    1136 Degree Level Change 44,390              -                   44,390             -                    -                   -                     -                     44,390

278,078            246,814            216,491            1137 Substitute Teacher 178,801            -                   178,801           99,440               24,440             54,921 178,801              -                    

212,521            189,064            194,739            1138 Summer Work -Certified Staff 190,408            -                   190,408           95,299               -                   95,109               190,408              -                    

99,315              127,403            152,490            1143 Building Substitutes 203,175            -                   203,175           67,103               105,668           30,405 203,175              -                    

295,291            385,336            215,245            1144 Long term Substitute 118,000            -                   118,000           74,975               46,430             (3,406) 118,000              -                    

-                    -                    -                    1160 Turnover Savings (170,000) -                   (170,000) -                    -                   -                     -                     (170,000)

930,904$          989,404$          804,103$          Sub-Total Other Certified Salaries 609,274$          -$                 609,274$         352,030$           176,538$         206,316$           734,884$            (125,610)$         

57.8% 29.0% 33.9% 120.6% -20.6%

WESTON PUBLIC SCHOOLS

FYE 25 FINANCIAL REPORT 

As of January 31, 2025

Period: 7 of 12 

2024-2025
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2021-2022 2022-2023 2023-2024

Year-End Year-End Year-End Object Adopted Budget Adjusted YTD
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Encumbered Balance 

Expense Expense Expense Code Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available

WESTON PUBLIC SCHOOLS

FYE 25 FINANCIAL REPORT 

As of January 31, 2025

Period: 7 of 12 

2024-2025

Non-Certified Salaries

381,506 413,013 496,658 1210 Non-Cert. Supervisors 503,427 -                   503,427 258,809 184,572           60,046               503,427              -                    

223,520 213,706 238,317 1211 Nurses 244,816 -                   244,816 122,970 121,902           -                     244,872              (56)

306,924 247,373 279,358 1215 Occupational & Physical Therapists 337,013 -                   337,013 168,108 167,542           -                     335,651              1,362                 

1,140,104 1,156,839 1,328,819 1221 Administrative Support 1,350,863 -                   1,350,863 722,416 634,204           (4,510) 1,352,110 (1,247)

1,767,360 1,697,360 1,828,311 1231 Para Educators 1,856,507 -                   1,856,507 975,593 923,764           (42,850) 1,856,507 -                    

146,862 156,413 141,394 1234 Bus Aides 147,297 -                   147,297 50,385 -                   96,912               147,297 -                    

485,773 495,877 505,325 1235 Technicians 524,782 -                   524,782 293,247 230,609           -                     523,857 925                    

61,996 65,017 46,914 1237 Vocational Specialist 67,540 -                   67,540 36,563 33,735             -                     70,298 (2,758)

247,175 262,406 276,448 1241 Safety Monitors 308,860 -                   308,860 160,748 140,911           -                     301,659 7,201                 

506,491 513,999 514,241 1251 Custodians 553,611 -                   553,611 291,815 250,024           11,772               553,611 -                    

460,027 477,370 543,741 1261 Maintenance Mechanics & Grounds 568,374 -                   568,374 309,046 259,153           -                     568,199 175                    

84,861 90,458 103,682 1269 Athletic Support Staff 122,205 -                   122,205 47,900 34,930             39,376               122,205 -                    

197,442 192,939 188,200 1280 Non Certified Stipends 198,605 -                   198,605 107,300 50,238             41,067               198,605 -                    

6,010,040$       5,982,771$       6,491,407$       Sub-Total Non-Certified Salaries 6,783,900$       -$                 6,783,900$      3,544,900$        3,031,585$      201,814$           6,778,298$         5,602$               

52.3% 44.7% 3.0% 99.9% 0.1%

Other Non-Citified Salaries

47,199              39,524              39,305              

1213/122

3/1233 Non-Certified Substitutes 47,500              -                   47,500             8,887                 -                   38,613               47,500                -                    

176,085            199,553            230,025            

1212/22/

38/42/52/

62 Overtime 203,700            -                   203,700           113,000             -                   90,700               203,700              -                    

127,252            114,912            101,739            1268 Summer Work-Non-Cert. 134,952            -                   134,952           102,602             -                   32,350               134,952              -                    

-                    -                    -                    1270 Salary Differential -                    -                   -                   -                    -                   -                     -                     -                    

350,536$          353,988$          371,068$          Sub-Total Other Salaries 386,152$          -$                 386,152$         224,488$           -$                 161,664$           386,152$            -                    

58.1% 0.0% 41.9% 100.0% 0.0%

32,587,211$     32,970,025$     34,606,546$     TOTAL SALARIES 36,444,080$     -$                 36,444,080$    17,843,542$      17,313,540$    1,063,228$        36,220,310$       223,770$           

5.31% 49.0% 47.5% 2.9% 99.4% 0.6%
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2021-2022 2022-2023 2023-2024

Year-End Year-End Year-End Object Adopted Budget Adjusted YTD

Expended & 

Encumbered Balance 

Expense Expense Expense Code Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available

WESTON PUBLIC SCHOOLS

FYE 25 FINANCIAL REPORT 

As of January 31, 2025

Period: 7 of 12 

2024-2025

Benefits (2000's)

8,412,125         9,202,598         8,801,704         2000 Health Insurance 9,440,933         -                   9,440,933        5,624,751          3,535,470        61,218 9,221,438 219,495

(1,508,844) (1,705,489) (1,410,661) 2022 Premium Cost Share (1,580,090) -                   (1,580,090) (838,813) (699,493) -                     (1,538,306) (41,784)

1,006,469         1,020,503         1,032,102         2001 Social Security & Medicare 1,079,635         -                   1,079,635        537,796             541,839           -                     1,079,635           -                    

175,275            175,214            180,451            2003 Workers Compensation 189,473            -                   189,473           186,333             1,503               -                     187,836              1,637

25,494              14,660              1,644                2004 Unemployment Compensation 30,000              -                   30,000             15,904               14,096               30,000                -                    

149,718            130,080            -                    2005 Early Retirement Incentive -                    -                   -                   -                    -                   -                     -                     -                    

1,177,822         1,328,122         1,192,864         2007 Pension Contributions 1,276,861         -                   1,276,861        687,826             589,035           -                     1,276,861           -                    

83,227              91,124              101,963            2010 Tuition Reimbursement 85,500              -                   85,500             -                    -                   85,500               85,500                -                    

63,952              63,051              71,543              2011-12 Life & Disability Insurance 76,476              -                   76,476             42,056               34,397             23                      76,476                -                    

105,506            56,400              22,381              2014 Sick Bank 45,000              -                   45,000             11,354               -                   33,646               45,000                -                    

$9,690,744 $10,376,262 $9,993,990 TOTAL BENEFITS $10,643,788 -$                 $10,643,788 $6,267,207 4,002,750$      $194,483 $10,464,440 $179,348

6.50% 58.9% 37.6% 1.8% 98.3% 1.68%

Professional & Technical Services (3000s)

545,611            504,232            525,441            3210 Contracted Services Educational 285,176            -                   285,176           89,151               144,722           51,304               285,176              -                    

128,921            149,405            176,454            3220-21 Consulting Services 186,777            -                   186,777           80,753               53,416             52,608               186,777              -                    

123,549            75,937              94,342              3235 Testing 96,565              -                   96,565             61,345               63,698             (28,477) 96,565                -                    

6,158                106,990            260,876            3239 Other Pupil Services 294,100            -                   294,100           137,874             141,626           14,600               294,100              -                    

64,991              66,056              34,711              3303 Management Services 37,169              -                   37,169             26,002               10,087             1,080                 37,169                -                    

1,775                2,064                3,145                3304 License Fees-Facilities 3,500                -                   3,500               1,998                 740                  763                    3,500                  -                    

245,731            232,999            183,838            3306 Legal Fees-SPED 240,000            -                   240,000           205,207             124,793           -                     330,000              (90,000)

167,193            187,860            162,916            3306 Legal Fees- Districtwide 150,000            -                   150,000           53,923               86,078             10,000               150,000              -                    

95,138              106,091            109,322            3308 Police/Fire 124,101            -                   124,101           44,962               61,027             18,112               124,101              -                    

67,382              67,685              155,452            3309 Professional Technical Services 113,190            -                   113,190           38,472               32,066             42,652               113,190              -                    

49,966              41,996              41,210              3310 Sports Officials 54,136              -                   54,136             -                    54,135             1                        54,136                -                    

1,496,415$      1,541,315$       1,747,705$        TOTAL PROF. & TECH SERVICES 1,584,714$      -$                 1,584,714$      739,685$          772,387$         162,642$           1,674,714$        (90,000)$           

46.7% 48.7% 10.3% 105.7% -5.7%

102



2021-2022 2022-2023 2023-2024
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Expense Expense Expense Code Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available

WESTON PUBLIC SCHOOLS

FYE 25 FINANCIAL REPORT 

As of January 31, 2025

Period: 7 of 12 

2024-2025

Property Services (4000s)

859,036            907,204            969,175            4200 Cleaning Services 1,034,776         -                   1,034,776        577,825             415,829           -                     993,653              41,123

48,405              50,825              66,687              4202 Rubbish Removal 72,934              -                   72,934             35,854               26,023             11,057               72,934                -                    

122,591            82,370              171,370            4302 Equipment Repairs 188,805            -                   188,805           51,521               43,890             93,394 188,805              -                    

164,029            184,530            189,525            4400 Equipment Rental 175,767            -                   175,767           82,330               96,672             (3,235) 175,767              -                    

74,770              213,171            215,350            4500 Repair Allowance 150,000            -                   150,000           26,100               33,967             89,933 150,000              -                    

29,913              30,182              40,740              4514 Fire Alarm System 37,430              -                   37,430             40,681               2,869               -                     43,550                (6,120)

172,720            201,994            191,606            4518 Sewer System Plant Maintenance 159,795            -                   159,795           63,667               96,129             -                     159,795              -                    

171,669            205,809            247,875            4520 Service Contracts 194,724            -                   194,724           91,585               56,797             46,342 194,724              -                    

61,247              93,203              66,984              4530 Parks & Recreation 82,425              -                   82,425             -                    62,000             20,425 82,425                -                    

16,959              39,271              31,644              4540 Athletic Facilities Repairs 59,500              -                   59,500             35,748               5,692               18,060 59,500                -                    

186,270            195,029            74,974              4541 Contracted Services 89,300              -                   89,300             22,321               36,692             30,287 89,300                -                    

122,304            109,755            -                    4600 Special Projects -                    -                   -                   -                    -                   -                     -                     -                    

2,366                11,275              6,377                4604 Snow Plowing 10,500              -                   10,500             -                    -                   10,500 10,500                -                    

138,631            35,888              35,100              4701 Security System Monitoring 10,740              -                   10,740             2,160                 1,080               7,500 10,740                -                    

2,170,908$      2,360,505$       2,307,405$       TOTAL PROPERTY SERVICES 2,266,696$      -$                 2,266,696$      1,029,791$       877,639$         324,263$           2,231,693$        35,003$            

45.4% 38.7% 14.3% 98.5% 1.5%
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WESTON PUBLIC SCHOOLS

FYE 25 FINANCIAL REPORT 

As of January 31, 2025

Period: 7 of 12 

2024-2025

Other Services (5000s)

1,589,157 1,592,600 1,737,496 5100 Regular Transportation 1,848,365         -                   1,848,365        1,692,327          (1,258)              -                     1,691,069           157,296

729,788            843,911            935,160            5101 SPED Transportation 1,045,512         -                   1,045,512        564,220             348,902           -                     913,122              132,390             

96,953              218,024            100,391            5104 Athletic Transportation 174,168            -                   174,168           46,716               64,284             3,168 114,168              60,000               

1,537                12,802              4,237                5105 Extra-Curricular Transportation 14,060              -                   14,060             1,003                 -                   13,057 14,060                -                    

104,190            160,181            107,032            5112 Diesel & Gasoline 116,710            -                   116,710           44,493               11,881             60,337 116,710              -                    

103,321            128,142            136,003            5200 General Liability Insurance 142,803            -                   142,803           134,609             -                   8,194                 142,803              -                    

15,525              14,400              15,008              5202 Athletic Insurance 15,758              -                   15,758             15,008               -                   751                    15,758                -                    

100,707            104,154            106,579            5205 Property Insurance 109,776            -                   109,776           109,196             -                   580                    109,776              -                    

89,975              87,714              89,414              5300 Communications 94,106              -                   94,106             47,748               40,153             6,206 94,106                -                    

30,990              27,469              27,030              5400 Postage 29,383              -                   29,383             20,275               6,807               2,301 29,383                -                    

4,440                853                   1,626                5500 Advertising 4,000                -                   4,000               926                    520                  2,554 4,000                  -                    

17,176              16,962              18,356              5501 Printing 23,987              -                   23,987             11,158               5,816               7,013 23,987                -                    

2,007,688         2,367,437         2,232,934         5600 Out of District Tuition 1,929,128         -                   1,929,128        969,651             1,043,735        -                     2,013,386           (84,258)

923,345            1,063,918         1,147,396         5601 Tuition Settlements 1,006,152         -                   1,006,152        210,827             911,313           -                     1,122,141           (115,989)

15,346              41,076              39,352              5800 Travel & Conference 58,317              -                   58,317             22,216               8,143               27,958               58,317                -                    

3,163                3,803                3,282                5801 Mileage Reimbursement 10,703              -                   10,703             1,562                 -                   9,141                 10,703                -                    

2,349                5,684                3,905                5900 Other Purchased Services 12,847              -                   12,847             2,960                 1,213               8,675                 12,847                -                    

5,835,649$      6,689,130$       6,705,201$       TOTAL OTHER SERVICES 6,635,775$      -$                 6,635,775$      3,894,894$       2,441,509$      149,934$           6,486,337$        149,439$          

58.7% 36.8% 2.3% 97.7% 2.3%

Supplies & Materials  (6000's)

395,832            884,656            889,057            6110 Materials 542,614            -                   542,614           235,326             128,991           178,297             542,614              -                    

22,091              36,390              32,719              6120 Office Materials 34,009              -                   34,009             13,979               15,755             4,276                 34,009                -                    

184,684            174,050            173,801            6130 Maintenance Materials 181,624            -                   181,624           41,021               91,608             48,996               181,624              -                    

71,587              95,137              98,514              6131 Custodial Materials 78,348              -                   78,348             51,351               23,261             3,736 78,348                -                    

16,815              21,943              43,776              6132 Security Materials 26,284              -                   26,284             7,883                 7,023               11,378 26,284                -                    

522,319            517,581            570,217            6140 Software 629,926            -                   629,926           599,915             10,769             19,243 629,926              -                    

196,324            98,833              104,825            6410 Books 61,450              -                   61,450             23,689               23,384             14,377 61,450                -                    

388,111            325,229            467,063            6510 Heating Oil 492,452            -                   492,452           169,377             247,248           75,827 492,452              -                    

722,884            482,463            644,985            6520 Electricity 831,746            -                   831,746           589,420             499,557           -                     1,088,977           (257,231)

2,079                2,890                2,377                6530 Propane 3,000                -                   3,000               728                    2,272               -                     3,000                  -                    

2,522,725$      2,639,172$       3,027,334$       TOTAL SUPPLIES & MATERIALS 2,881,453$      -$                 2,881,453$      1,732,689$       1,049,867$      356,128$           3,138,683$        (257,231)$         

60.1% 36.4% 12.4% 108.9% -8.9%
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WESTON PUBLIC SCHOOLS

FYE 25 FINANCIAL REPORT 

As of January 31, 2025

Period: 7 of 12 

2024-2025

Equipment (7000's)

541,176 192,826 262,615 7300 Equipment 274,579 -                   274,579 161,985 106,064 6,530 274,579              -                    

541,176$         192,826$          262,615$          TOTAL EQUIPMENT 274,579$         -$                 274,579$         161,985$          106,064$         $6,530 274,579$           -$                  

59.0% 38.6% 2.4% 100.0% 0.0%

Other Objects (8000's)

87,211 87,938 89,670 8100 Dues, Fees and Memberships 105,668 -                   105,668 58,127 28,363             19,177               105,668 -                    

24,317 32,434 38,529 8900 Other Objects 27,345 -                   27,345 15,744 7,341 4,259                 27,345 -                    

111,528$          120,372$          128,199$          TOTAL OTHER OBJECTS 133,013$         -$                 133,013$         73,872$            35,704$           $23,437 133,013$           -$                  

55.5% 26.8% 17.6% 100.0% 0.0%

Revenue Offset (9000's)

(29,042) (29,462) (29,903) 9200 Technology Revenue (29,903) -                   (29,903) (31,457) -                   -                     (31,457) 1,554                 

(73,800) (74,800) (78,660) 9201 Participation Fees, Athletics (64,133) -                   (64,133) (34,700) 8,740               (38,173) (64,133) -                    

(18,350) (21,689) (13,475) 9202 Gate Receipts, Athletics (14,000) -                   (14,000) -                    -                   (14,000) (14,000) -                    

(77,445) (89,987) (25,495) 9204 Transportation Credits (14,805) -                   (14,805) (22,425) -                   -                     (22,425) 7,620                 

(812,440) (928,213) (839,156) 9205 Excess Cost Reimbursement (711,339) -                   (711,339) -                    -                   (624,597) (624,597) (86,742)

(79,561) (121,242) (156,288) 9206 Pre School Tuition (188,361) -                   (188,361) (155,851) -                   (53,163) (209,014) 20,653               

(75,981) (119,873) (141,162) 9207 Non-Resident Tuition (116,623) -                   (116,623) (74,259) -                   (12,834) (87,093) (29,530)

(19,878) (61,203) (42,681) 9208 Parks & Rec Portion of Field Maintenance (42,681) -                   (42,681) -                    -                   (66,688) (66,688) 24,007               

(40,000) (30,800) -                    9209 Parking Fees (24,075) -                   (24,075) -                    -                   (24,075) (24,075) -                    

(46,050) (42,223) (53,727) 9210 Theater Receipts (51,025) -                   (51,025) -                    -                   (51,025) (51,025) -                    

-                    -                    -                    9212 Facility Use Rental (27,500) -                   (27,500) -                    -                   (27,500) (27,500) -                    

(4,768) (14,336) (50,764) 9215 Medicaid Revenue (18,060) -                   (18,060) (2,856) -                   (15,204) (18,060) -                    

Board of Finance Reduction - TBD (221,891) -                   (221,891) -                    -                   -                     -                     (221,891)

($1,277,316) ($1,533,828) ($1,431,311) Total Revenue Offset ($1,524,396) -$                 ($1,524,396) ($321,548) $8,740 ($927,259) ($1,240,067) ($284,329)

21.1% -0.6% 60.8% 81.3% 18.7%

53,679,039$    55,355,779$     57,347,685$     GRAND TOTAL 59,339,701$    -$                 59,339,701$    31,422,116$     26,608,201$    1,353,386$        59,383,702$      ($44,001)

52.95% 44.84% 2.28% 100.07% -0.07%
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WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: 2/24/25    ☐   Information Only   

        ☒   Action Requested   

 
Agenda Item Subject: Review and Approval of the Technology Lease Bid 
 
 
 
Submitted by: Phillip Cross 
 
 
 
Document Summary/Purpose and/or Recommended Action: 
 
Attached are the results of our recent bid for the technology lease. We are recommending that the 
Weston Board of Education authorizes the Superintendent or designee to execute and deliver the lease 
purchase agreement with Cogent Bank, and any related documents on behalf of the Weston Board of 
Education as the co-lessee with the Town of Weston, and take all actions necessary and proper to 
complete the transaction. 
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February 14, 2025 

TO: BOE Finance Committee  

FROM: Phillip Cross, Director of Finance and Operations 

SUBJECT: Technology Lease #3 Bid Result  

Beginning in fiscal year 2022-23, we began our multi-year technology replacement lease plan. For year 

three (FY25) of the plan, we will be financing $310,371.26.   

On February 5, 2025 we issued a request for proposal (RFP) with a return date of February 12, 2025. 

Seven financial institutions responded to the RFP, Cogent Bank, TD Bank, Municipal Asset Management, 

First American, TEQLease, KS State Bank, and AztekC. Based on the submitted proposals we are 

recommending awarding the lease to Cogent Bank, as they have the lowest nominal annual rate and 

overall payment. 

The lease requires final approval by the Board of Selectman as it is a multi-year commitment.  

A summary of the proposals is below: 
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FEE PROPOSAL   

B
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Weston Public Schools 
Weston Middle School Renovation Analsysis 

Appendix C - Fee Proposal Form 

 
ITEM # Scope Description Amount 

A. Phase 1 - Preliminary Assessment  $ -  

 
B. Comprehensive Renovation Assessment  $ -  

 

 
TOTAL FEE:  $ -  

 
 
 

Acknowledge all addenda and Fee above 
 
 
 

 
Signature by Authorized Officer of Proposing Firm 

 
Note: Discrepancies between the total sum of all items and the Total 
Fee at the bottom shall be the lower of the two values. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Colliers Project Leaders 

7,500

40,000

47,500

Assumptions & Clarifications

•	 It is understood that no addenda were issued for RFP 24-015 BOE.  We visited the DAS website on 2/5/25 
and no addenda was posted.

•	 Reimbursable Expenses will be in addition to proposed fees listed above, and include expense items listed 
on SLAM’s 2024-2025 Hourly Fee Schedule, as applicable. 

•	 Services shall be contracted using AIA B101 – 2017 with limited modifications for the project scope, or other 
mutually agreed to contract.

•	 Thirty (30) day notice for cancellation of insurance non-renewal or reduction of coverage is not industry 
standard.  Typically, a ten (10) day notice is provided by carriers.

•	 Scope not specifically listed in the RFP is excluded, unless reasonably inferred to be part of a renova-
tion-to-new assessment process.
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	Agenda
	I. CALL TO ORDER, VERIFICATION OF QUORUM
	II. PLEDGE OF ALLEGIANCE
	A. I pledge allegiance to the flag of the United States of America, and to the republic for which it stands, one nation, under God, indivisible with liberty and justice for all.

	III. STUDENT BOARD OF EDUCATION REPRESENTATIVE COMMENTS
	A. Discussion with WHS Student Board of Education Representatives

	IV. APPROVAL OF MINUTES
	A. Approval of meeting minutes from the January 16, 2025, Weston Board of Education Special Meeting (Workshop)
	01.16.2026 Minutes DRAFT - Weston Board of Education Special Meeting (Budget Workshop)

	B. Approval of meeting minutes from the January 21, 2025, Weston Board of Education Executive Session
	01.21.2025 Minutes DRAFT - Weston Board of Education Executive Session

	C. Approval of meeting minutes from the January 21, 2025, Weston Board of Education Meeting
	01.21.2025 Minutes DRAFT - Weston Board of Education Executive Session

	D. Approval of meeting minutes from the January 23, 2025, Weston Board of Education Special Meeting: Public Forum #2
	01.23.2025 Minutes DRAFT - Weston Board of Education Special Meeting (Public Forum #2 with Administration on Budget Request)

	E. Approval of meeting minutes from the January 27, 2025, Weston Board of Education Special Meeting (Workshop)
	01.27.2025 Minutes DRAFT - Board of Education Special Meeting (Budget Workshop)

	F. Approval of meeting minutes from the January 28, 2025, Weston Board of Education Special Meeting: Approval and Adoption of FY 2026 Recommended Operating and Capital Budgets
	01.28.2025 Minutes DRAFT - Weston Board of Education Special Meeting (Approval and Adoption of FY2026 Recommended Operating and Capital Budgets)


	V. PUBLIC COMMENT
	A. The Board welcomes the opportunity to hear from members of the public about matters concerning Weston Public Schools. Public comment is an important chance for the Board to receive input and feedback from our school community. We listen attentively to all comments shared.



While we value and pay close attention to public comment, it is our practice not to respond substantively, or sometimes at all, during public comment. There are several reasons for this:



First, engaging in a discussion on non-agenda items could violate the Board’s obligations to comply with the Freedom of Information Act.



Second, the Board or the administration may not be prepared to discuss certain matters raised in the first instance by a public comment. 



Third, the Board develops its meeting agenda carefully to ensure that the Board addresses matters that are pressing or relevant at the time of the meeting.



We encourage members of the public with specific questions, concerns, or complaints about our schools to reach out directly to Superintendent Barbiero. You may also email the Board at our email address, boardofeducation@westonps.org.



Additional details on Public Comment at board meetings can be found on our website: https://www.westonps.org/608477_3



Meeting Conduct: Bylaws of the Board #9325 - https://meetings.boardbook.org/Public/Book/2468?docTypeId=224318&file=ab5f2950-f792-4ecc-bc14-37a3939de003

	VI. OLD BUSINESS
	A. Superintendent Search Update - Specification Development Report
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	School Leadership Advertising Authorization 02.24.2025


	VII. NEW BUSINESS
	A. Gifts, Grants and Bequests (Recognition, Acceptance or Approval)
	1. Approval of a donation from the HES PTO for hallway signage at Hurlbutt Elementary School
	HES PTO Donation 4000


	B. Approval of an overnight field trip to Washington, D.C.
	Washington DC Overnight Trip_Apr3-6,2025updated

	C. Discussion and approval of consent agenda
	February 2025 Consent Agenda


	VIII. DISTRICT UPDATES
	A. Superintendent
	B. Human Resources
	C. Pupil Personnel Services and Special Education
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	1. Discussion and approval of January 2025 Financial Report
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	2. Review and approval of the Technology Lease bid
	Technology Lease 2.25 BOE Meeting

	3. Review and approval of the Weston Middle School Renovation Status Evaluation bid
	Weston-Renovation-Study-Proposal-Pricing



	IX. COMMITTEE UPDATES
	A. Communications Committee
	B. Connecticut Association of Boards of Education (CABE)
	C. Cooperative Educational Services (CES)
	D. Curriculum Committee
	E. Education Optimization Committee (EOC)
	F. Finance & Operations Committee
	G. Negotiations Committee (committee not active at this time)
	H. Policy Committee
	I. Safety & Security Committee
	J. Weston Education Foundation (WEF)

	X. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION
	A. March 17, 2025, 7:00 PM, Board of Education Meeting, Weston Middle School Learning Common, 135 School Road
	B. Review of Pending Agenda Items for Next Meeting

	XI. ADJOURNMENT
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