Board of Education Regular Meeting
Monday, May 20, 2024

7:00 PM

Weston Middle School Library Learning Commons
135 School Road
Weston, CT 06883

II.

I1I.

IV.

CALL TO ORDER, VERIFICATION OF QUORUM

PLEDGE OF ALLEGIANCE

ILA. I pledge allegiance to the flag of the United States of America, and to the
republic for which it stands, one nation, under God, indivisible with liberty and
justice for all.

APPROVAL OF MINUTES

III.LA.  Meeting minutes from the April 8, 2024 Weston Board of Education
Regular Meeting

III.B.  Meeting minutes from the May 15, 2024 Weston Board of Education
Special Meeting

STUDENT BOARD OF EDUCATION REPRESENTATIVE COMMENTS

IV.A. Discussion with WHS Student Board of Education Representatives

PUBLIC COMMENT

V.A. The Board welcomes the opportunity to hear from members of the public
about matters concerning Weston Public Schools. Public comment is an
important chance for the Board to receive input and feedback from our school
community. We listen attentively to all comments shared.

While we value and pay close attention to public comment, it is our practice not
to respond substantively, or sometimes at all, during public comment. There are

several reasons for this:

First, engaging in a discussion on non-agenda items could violate the Board’s
obligations to comply with the Freedom of Information Act.

Second, the Board or the administration may not be prepared to discuss certain
matters raised in the first instance by a public comment.

Third, the Board develops its meeting agenda carefully to ensure that the Board
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addresses matters that are pressing or relevant at the time of the meeting.

We encourage members of the public with specific questions, concerns, or
complaints about our schools to reach out directly to Superintendent Barbiero.
You may also email the Board at our email address,
boardofeducation@westonps.org.

Additional details on Public Comment at board meetings can be found on our
website: https://www.westonps.org/608477 3

Meeting Conduct: Bylaws of the Board #9325 -
https://meetings.boardbook.org/Public/Book/2468?docTypeld=224318&file=a
b5f2950-f792-4ecc-bc14-37a3939de003
NEW BUSINESS
VI.A. Discussion with Tecton regarding Weston Middle School project
VI.B. Discussion and vote to move the Weston Middle School Project forward
VI.C. Recognition
VI.C.a. Approval of the HES PTO donation to replace the North House
playground in the amount of $102,000.00
VI.C.b. Approval of the Sustainable CT, Inc. grant in the amount of
$4,000.00 in support of the WHS Pollinator Courtyard
VI.C.c. Acceptance of the WHS PTO donation in the amount of $1,500.00
for flexible seating in a Spanish classroom
VI.C.d. Acceptance of the WHS PTO donation in the amount of $1,194.13
to purchase reception/special event materials for WHS
VI.C.e. Acceptance of the WHS PTO donation in the amount of $1,200.00
to help fund the Courtyard Pollinator Native Garden project as part of the
Sustainable Solutions course.
VI.C.f. Approval of a $6,000 award given by Connecticut DMV-
Travellers Insurance for first place in their annual video contest.
VI.C.g. Acknowledgment of a $500 donation from The Counties
Assemblies to Weston High School
VI.D. Weston Board of Education Policies, Regulations, and Bylaws (first read)
VI.D.a. Discussion regarding 5111 Admission and Placement
VIL.D.b. Discussion regarding Artificial Intelligence Policy
VID.c. Discussion regarding 6153.1 Educational Tours (sunset)
VI.D.d. Discussion to sunset 5141.2: Student Illness
VID.e. Discussion to sunset 5141.22: Students Afflicted with
Communicable Disease
VLE. Personnel Matter - Discussion and vote regarding 2024-2025
compensation for the following positions: Executive Assistant to the
Superintendent, Administrative Assistant to the Assistant Superintendent,
Administrative Assistant to the Human Resources Director, Administrative
Assistant to the Pupil Services Director, Finance and Facilities Office Manager,
Accounting Manager, Payroll and Benefits Coordinator, Accounts Payable and
Accounts Receivable Coordinator, District Data Coordinator, Information



Technology Manager, Data Analyst, Athletic Trainer, Vocational Specialist,
District Nurse Supervisor, Food Services Director
VLF. Discussion and vote on overnight field trip to Disney (February 2025)
VII. DISTRICT UPDATES
VILLA. Consent Agenda
VILB. Superintendent Report
VII.C. Pupil Personnel Services and Special Education
VIL.D. Finance and Operations
VIL.D.a.  Discussion and vote on April 2024 Financial Report
VILD.b.  Out of District Transportation Recommendation and Approval
VIL.D.c.  Cleaning Services Award Recommendation and Approval
VILD.d.  Approval of FY25 Pre-School Tuition Rates
VIL.D.e.  Approval of the FY25 Tuition Rates for Non-Residents
VIL.D.f. Approval of the FY25 Building/Facility Use Hourly Rates
VIL.D.g.  Discussion of RFP (Request for Proposal) Waivers
VIL.D.h.  Discussion on Indoor Air Quality Inspection Results
VIII. COMMITTEE UPDATES (by committee chair)
VIIILA. Communications Committee
VIIL.B. Connecticut Association of Boards of Education (CABE)
VIII.C. Cooperative Educational Services (CES)
VIIL.D. Curriculum Committee
VIILE. Education Optimization Committee (EOC)
VIILF. Finance & Operations Committee
VIIL.G. Negeotiations-Committee (committee not active at this time)
VIII.H. Policy Committee
VIIL.I.  Weston Education Foundation (WEF)
IX. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION
IX.A. The next regular session of the Weston Board of Education will be June
17,2024 at 7:00 PM. This meeting will be in-person in the Weston Middle
School Library.
IX.B. Review of Pending Agenda Items for Next Meeting
X.  ADJOURNMENT



Board of Education Regular Meeting
Monday, April 8, 2024 7:00 PM
Remote Session

Absent: Chad Hoeppner, Present: Steven Ezzes, David Felton, Sharon Ferraro,
Peter Gordon, Michael Guido, Bernie Kingsley. Present: 6, Absent: 1.
Present: Chad Hoeppner. Present: 7.

I. CALL TO ORDER, VERIFICATION OF QUORUM
The meeting began at 7:03 PM
Chad Hoeppner joined at 7:30 PM

Additional Attendees:

Lisa Barbiero, Superintendent of Schools; Tina Henckel, Assistant
Superintendent; Phillip Cross, Director of Finance and Facilities;
Tracy Edwards, Director of Pupil Personnel Services; Paul Rasmussen,
Director of Human Resources; Joe Rios, Director of Safety & Security;
Meghan Conetta, Patricia Falber, Laura Kaddis, Building Principals;
Jianna Blunschi and Nivedita Morris, WHS Student Representative;
Antonia Ciaverella and Jeff Wyszynski, Tecton Architects; Matthew
Paylor and Mercedes Fernandes; Educator Diversity Plan (presented
along w/Paul Rasmussen)

Move that the Weston Board of Education begin the April 8, 2024
meeting. Unseconded with a motion by Ezzes, Steven.

II. PLEDGE OF ALLEGIANCE

A. I pledge allegiance to the flag of the United States of America,
and to the republic for which it stands, one nation, under God,
indivisible with liberty and justice for all.

IITI. APPROVAL OF MINUTES

A. Meeting minutes from the March 18, 2024 Weston Board of Education
Regular Meeting
Move that the Weston Board of Education approve the March 18, 2024
meeting minutes. Carried with a motion by Felton, David and a
second by Kingsley, Bernie.
Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, Peter
Gordon: Yea, Michael Guido: Yea, Bernie Kingsley: Yea
Yea: 6, Nay: 0

Iv. STUDENT BOARD OF EDUCATION REPRESENTATIVE COMMENTS

A. Discussion with WHS Student Board of Education Representatives
Jianna Blunshi and Nivedita Morris gave an update on WHS
activities. Students were excited about the solar eclipse. The
spring musical was successful and a great show. Sustainable
living has started a pollinator garden in one of the courtyards
after securing a grant. Spring sports are underway and off to a
good start. Lots of spirit at the games. Senior internships
begin on May 20, the senior class is finalizing prom activities



and graduation. The final pep rally is scheduled after April
break and is called color clash. A school spirit day is also
planned leading up to it.

V. PUBLIC COMMENT

A. The Board welcomes the opportunity to hear from members of the
public about matters concerning Weston Public Schools. Public
comment is an important chance for the Board to receive input and
feedback from our school community. We listen attentively to all
comments shared.

While we value and pay close attention to public comment, it is
our practice not to respond substantively, or sometimes at all,
during public comment. There are several reasons for this:

First, engaging in a discussion on non-agenda items could violate
the Board’s obligations to comply with the Freedom of Information
Act.

Second, the Board or the administration may not be prepared to
discuss certain matters raised in the first instance by a public
comment.

Third, the Board develops its meeting agenda carefully to ensure
that the Board addresses matters that are pressing or relevant at
the time of the meeting.

We encourage members of the public with specific questions,
concerns, or complaints about our schools to reach out directly to
Superintendent Barbiero. You may also email the Board at our email
address, boardofeducation@westonps.org.

Additional details on Public Comment at board meetings can be
found on our website: https://www.westonps.org/608477_3

Meeting Conduct: Bylaws of the Board #9325 -
https://meetings.boardbook.org/Public/Book/2468?docTypeld=224318&f
ile=ab5f2950-£792-4ecc-bcl4-37a3939de003

There were no members of the public on the webinar.

VI. OLD BUSINESS

A. Weston Board of Education Policies, Regulations, and Bylaws
(second read)

a. Discussion and vote on 5131.31 Regulations Regarding
Immunizations
This is the second read of 5131.31: Immunizations. A motion
was made to accept the updates as presented.
Move that the Weston Board of Education accept the updates



updates to 5131.31 Regulations Regarding Immunizations as
presented. Carried with a motion by Felton, David and a second
by Ferraro, Sharon.

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea,
Peter Gordon: Yea, Michael Guido: Yea, Bernie Kingsley: Yea
Yea: 6, Nay: O

Discussion and vote on 5112 Ages of Attendance

This is the second read of 5112: Ages of Attendance. A motion
was made to accept the updates as presented.

Move that the Weston Board of Education accept the updates to
5112 Ages of Attendance as presented. Carried with a motion by
Felton, David and a second by Guido, Michael.

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea,
Peter Gordon: Yea, Michael Guido: Yea, Bernie Kingsley: Yea
Yea: 6, Nay: O

Discussion and vote on 5141.21 Administration of Student
Medications

This is the second read of 5141.21 Administration of Student
Medications. A motion was made to accept the updates as
presented.

Move that the Weston Board of Education accept the updates
updates to 5141.21 Administration of Student Medications as
presented. Carried with a motion by Felton, David and a second
by Guido, Michael.

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea,
Peter Gordon: Yea, Michael Guido: Yea, Bernie Kingsley: Yea
Yea: 6, Nay: O

Discussion and vote on 6161 WPS Equipment Books Materials
This is the second read of 6161 WPS Equipment Books
Materials. A motion was made to accept the updates as
presented.

Move that the Weston Board of Education accept the updates to
6161 WPS Equipment Books Materials as presented. Carried with
a motion by Felton, David and a second by Ferraro, Sharon.
Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea,
Peter Gordon: Yea, Michael Guido: Yea, Bernie Kingsley: Yea
Yea: 6, Nay: O

Discussion and vote on 1312 WPS Request for Evaluation of
Instructional Materials (Appendix A)

This is the second read of 1312 WPS Request for Evaluation of
Instructional Materials (Appendix A). A motion was made to
accept the updates as presented.

Move that the Weston Board of Education accept the updates to
1312 WPS Request for Evaluation of Instructional Materials
(Appendix A) as presented. Carried with a motion by Felton,
David and a second by Ferraro, Sharon.

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea,
Peter Gordon: Yea, Michael Guido: Yea, Bernie Kingsley: Yea



Yea: 6, Nay: O

f. Discussion and vote on 1312 Instructional Materials Review
Committee Report (Appendix B)
This is the second read of 1312 Instructional Materials Review
Committee Report (Appendix B). A motion was made to accept
the updates as presented.
Move that the Weston Board of Education accept the updates to
1312 Instructional Materials Review Committee Report (Appendix
B) as presented Carried with a motion by Felton, David and a
second by Ferraro, Sharon.
Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea,
Peter Gordon: Yea, Michael Guido: Yea, Bernie Kingsley: Yea
Yea: 6, Nay: O

B. Mile of Safety Officer Update
Steve Ezzes provided the board with an update on the Mile of
Safety Officer position with regard to cost and feasibility, and
the board discussed the update.

VII. NEW BUSINESS

A. EOC Next Level of Work
Superintendent Barbiero gave an update on what has been done, and
what the next level of work would be. This information had been
previously presented and this was an update on on where we are now
and if the board would like to move the work forward, what is
needed. Peter Gordon also gave an overview of the evolving
considerations and baseline concepts for the state grant
application process. Jeff Wyszynski and Antonia Ciaverella from
Tecton Architects provided an update as well.

Peter Gordon indicated he would like to add an item to the agenda.
The board voted as follows:

Motion to add an agenda item to discuss and vote on approving
funds to cover the cost of the state grant application for the
Weston Middle School project. Carried with a motion by Gordon,
Peter, and seconded by Hoeppner, Chad.

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, Peter
Gordon: Yea, Michael Guido: Yea, Chad Hoeppner: Yea, Bernie
Kingsley: Yea

Yea: 7, Nay: 0

A discussion took place among the board members with regard to the
details of the presentation and the funding for the grant
application.

Move that the Weston Board of Education approve using available
funds from the 2024 operating budget to cover the cost of the
state grant application that is due June 30, 2024. Carried with a



motion by Gordon, Peter, and seconded by Ferraro, Sharon

Steven Ezzes: Yea, Sharon Ferraro: Yea, Peter Gordon: Yea, Chad
Hoeppner: Yea, Bernie Kingsley: Yea

David Felton: Nay, Michael Guido: Nay

Yea: 5, Nay: 2

B. Increasing Educator Diversity Plan
Paul Rasmussen, along with Mercedes Fernandes and Mattew Paylor,
presented the Increasing Educator Diversity Plan to the board.
The vision of the plan is to enhance the recruitment outreach to
diverse candidates, systemize the hiring process, and increase the
retention of new teachers.
Move that the Weston Board of Education approve the submission of
the Increasing Educator Diversity Plan to Connecticut Department
of Education by April 15, 2024 and authorize the Superintendent to
make any slight recommended revision to re-submit by May 31, 2024
(1f necessary). Carried with a motion by Felton, David and a
second by Gordon, Peter.
Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, Peter
Gordon: Yea, Michael Guido: Yea, Chad Hoeppner: Yea, Bernie
Kingsley: Yea
Yea: 7, Nay: O

VIII.DISTRICT UPDATES

A. Consent Agenda
The board was presented with the consent agenda and asked to
accept.
Move that the Weston Board of Education accept the consent agenda
as presented. Carried with a motion by Gordon, Peter and a second
by Hoeppner, Chad.
Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, Peter
Gordon: Yea, Michael Guido: Yea, Chad Hoeppner: Yea, Bernie
Kingsley: Yea
Yea: 7, Nay: O

B. Superintendent Report
Superintendent Barbiero mentioned that our solar eclipse
activities were a great success, and she thanked Dr. Henckel, her
team and the principals. It was a very well organized event.
Assistant Superintendent Henckel provided an overview of a
presentation she attended on social media cell phone use. Dr.
Henckel indicated the presentation was an educational opportunity
to understand the social media applications, the design of these
applications, as well as gaming and gamification. In addition, we
are following up with this presenter to potentially do some
additional work in Weston.

C. Pupil Personnel Services and Special Education
Tracy Edwards gave highlights of some of the professional
development work that's been completed by staff members across the



IX.

district.

D. Finance and Operations

a. Discussion and vote on Capital Special Appropriation
Phillip Cross indicated that the Board of Finance reviewed the
Board of Education budget and voted on it. They have asked
the Board of Education to request a special capital
appropriation for three capital items that we have as
adjustments.

Move that the Weston Board of Education approve the capital
special appropriation request in the amount of $230,000.
Carried with a motion by Ferraro, Sharon and a second by
Gordon, Peter.

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea,
Peter Gordon: Yea, Michael Guido: Yea, Chad Hoeppner: Yea,
Bernie Kingsley: Yea

Yea: 7, Nay: O

COMMITTEE REPORTS (committee chair update, if any)

A. Communications Committee

B. Connecticut Association of Boards of Education (CARE)

C. Cooperative Educational Services (CES)

D. Curriculum Committee

E. Education Optimization Committee (EOC)

F. Finance & Operations Committee

G. MNegetistiens Cormmits (committee not active at this time)

H. Policy Committee

I. Weston Education Foundation (WEF)

NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION




A. The next regular session of the Weston Board of Education will be
May 20, 2024 at 7:00 PM. This meeting will be remote and will be
live streamed.

B. Review of Pending Agenda Items for Next Meeting

XT. ADJOURNMENT
The meeting adjourned at 9:36 PM
Move that the Weston Board of Education adjourn the April 8, 2024
meeting. Carried with a motion by Felton, David and a second by
Ferraro, Sharon.
Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, Peter
Gordon: Yea, Michael Guido: Yea, Chad Hoeppner: Yea, Bernie Kingsley:
Yea
Yea: 7, Nay: O

Chairperson

Superintendent
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Weston Board of Education Special Meeting
Wednesday, May 15, 2024

6:00 PM

Remote Session

Absent: Michael Guido, Chad Hoeppner, Present: Steven Ezzes, David Felton,
Sharon Ferraro, Peter Gordon, Bernie Kingsley. Present: 5, Absent: 2.

I. CALL TO ORDER/VERIFICATION OF QUORUM
The meeting was called to order at 6:03 PM

Additional attendees:

Lisa Barbiero, Superintendent of Schools; Tina Henckel, Assistant
Superintendent; Phillip Cross, Director of Finance and Facilities;
Tracy Edwards, Director of Pupil Personnel Services; Dan DiVito,
Director of Digital Learning & Technology; Michael DelMastro,
Director of Facilities; Meghan Conetta, Dan Doak, Patricia Falber,
Laura Kaddis, Building Principals; Dru Walters, Building Assistant
Principal; Antonia Ciaverella and Jeff Wyszynski, Tecton Architects

Move that the Weston Board of Education begin the May 15, 2024
special meeting Unseconded with a motion by Ezzes, Steven.

IT. PLEDGE OF ALLEGIANCE

A. I pledge allegiance to the flag of the United States of America,
and to the republic for which it stands, one nation, under God,
indivisible with liberty and justice for all.

III. PUBLIC COMMENT

A. The Board welcomes the opportunity to hear from members of the
public about matters concerning Weston Public Schools. Public
comment is an important chance for the Board to receive input and
feedback from our school community. We listen attentively to all
comments shared.

While we value and pay close attention to public comment, it is
our practice not to respond substantively, or sometimes at all,
during public comment. There are several reasons for this:

First, engaging in a discussion on non-agenda items could violate
the Board’s obligations to comply with the Freedom of Information
Act.

Second, the Board or the administration may not be prepared to
discuss certain matters raised in the first instance by a public
comment.

Third, the Board develops its meeting agenda carefully to ensure

that the Board addresses matters that are pressing or relevant at
the time of the meeting.
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We encourage members of the public with specific questions,
concerns, or complaints about our schools to reach out directly to
Superintendent Barbiero. You may also email the Board at our email
address, boardofeducation@westonps.org.

Please familiarize yourself with Bylaws of the Board Policy 9325
Meeting Conduct which states five minutes may be allotted to each
speaker and a maximum of twenty minutes to each subject matter.

Additional details on Public Comment at board meetings can be
found on our website: https://www.westonps.org/608477 3

Meeting Conduct: Bylaws of the Board #9325 -
https://meetings.boardbook.org/Public/Book/2468?docTypeld=224318&f
ile=ab5f2950-f792-4ecc-bcl4-37a3939de003

The following individuals spoke during public comment:

Ellen Crafts

Ruth Israely - Nordholm Drive

Jennai Williams - Old Hyde Road
Travis Worrell

Edith Retina - Lakeside Drive

Martin Mohabeer - Hyde Ridge Road
Stephanie Feingold - Pink Cloud Lane

IV. DISCUSSION ON WESTON MIDDLE SCHOOL PROJECT
Antonia Ciaverella and Jeff Wyszynski from Tecton Architects gave a
presentation on the Weston Middle School Project. A discussion then
took place among the board members and central office adminisration
regarding options presented as well and next steps in the project
timeline.

V. ADJOURNMENT
The meeting adjourned at 8:17 PM

Move that the Weston Board of Education adjourn the May 15, 2024
special meeting Carried with a motion by Ferraro, Sharon and a second
by Felton, David.

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, Peter
Gordon: Yea, Bernie Kingsley: Yea

Yea: 5, Nay: O

Respectfully submitted by:

Jodi Sacchetta, Board Clerk
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V‘% Tecton
ARCHITECTS
SUMMARY PRESENTATION FOR

WESTON MIDDLE SCHOOL

(o]

Board of Education

May 20, 2024



Purpose of Tonight’s Meeting V4 | lecton

ﬂ Hear additional community feedback
a Address any additional questions from the Board

6 Vote on the Educational Specifications*

Cerhfled meeting minutes signed by the Superintendent or Town Clerk,

documenting a vote by the Board of Education on the Educational
Specifications, is a critical component of the State grant application!
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V« | Tecton

min.

o Project Overview

e Work in Progress

e Current Direction

o DRAFT Educational Specifications
> e What's Next

min:

min.
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PROJECT OVERVIEW



Project Overview V& | Tecton

Brand New 6-8 Middle School on the existing site

**If costs between New and RNV are similar....consider requesting higher reimbursement rate for New (22.14%)

SF AREA PER TOTAL

ORIGINAL GRADE CURRENT FUTURE EXISTING
BUILDING CONSTR. cONFlG.| ENROLL. ENROLL. AREA OGA GROSS SF
Vintage ) Students Students SF Area FEET/GSREEDEﬂgglL\'L) F&BTG‘SREEDEEE&NL)
1950/60 irine (56,410)
WESTON Additions in: SF
1970/71 (53yrs) 64 ; 519 574 25,980 97,396 104,701 || ¢,/ 11-104701
MIDDLE 6 8 w/ Gym/Pool
SCHOOL 1996 (28 yrs) Years (10/1/2023) | (YR.2033-34) || (Gym/Pool) SF SF
Plus several (30,430) SF
renovations, see 1 61 ,1 1 1 135,131-104,701
Vintage Plan Total SF w/o Gym/Pool
Notes:

1. Utilized 2023 SLAM Enrollment Presentation, Medium Projection

2. State requires highest student enrollment from 8-year projection at time of grant application.

3. When a RNV project is complete, 55% of the footprint is typically existing, and 45% is typically new
17



Project Overview

Revson Field

Demolish existing
building for parking &
field space

Maintain gym & pool for
community use oultside
school hours, with
separate/dedicated parking

Build All New
Middle School
Gym & Pool

Total Existing Building
Area of Demolition
Existing Area to Remain
New Construction
TOTAL

Reimbursement Rate

135,131 SF
25,980 SF
161,111 SF
135,131 SF

0 SF + 25,980 SF
104,701 SF \
104,701 SF + 25980 SF ) @GLUL LN
12.14%** :

Weston High
School

Main Level ~70,000 SF
Upper Level ~34,700 SF

Tecton

ARCHITECTS




Tecton

Project Overview

Enrollment Projections (highest in 8-year period)*
Tecton & Space Standards Worksheet (scc-2500)
Team Site Analysis SCG-053 (site impacts, FMC, Phase I*, geotechnical, CT Gen Stat § 8-24)
Cost Estimate (scG-2000, uniformat online)

Educational Specifications
Schools & School Safety and Security Letter scG-9000, Approval from DEMHS

Tecton Approval for Renovation Status (As appropriate) (SCG-3500)

BOE Approval of Educational Specifications
Town of Certified Resolutions (building committee, filing of grant, SD drawings)
Weston Approval of funding (certified vote count)

*By others and/or.inz ’ "/yl»on with Owner’s consulfants




WORK IN PROGRESS



Grant Application Documents V4 | Tecton

0 Educational Q Site Due Diligence (Phase 1,
Specifications SCG-053)

WESTON PUBLIC
SCHOOLS

WESTON MIDDLE SCHOOL

TABLE OF CONTEN1

te e

=Uniformat Cost Estimate




Educational Program V4 | Tecton

| PROGRAMAREAS | #/ROOMS | | TOTALSF _
| 6THGRADEACADEMICCLASSROOMs | 18 | | 12050
| 7THGRADEACADEMICCLASSROOMs | 18 | | 12050
| STHGRADEACADEMICCLASSROOMS | 18 | | 12050
| SPECIALEDUCATION (referfoAcademicCR) | 5 | | 1625
| ADMINSTRATION | 14 | | 2365
| sTubeNtHEAUW| & | | %00
| VISUALANDPERFORMINGARTS | 10 | | 9150
| LEARNINGCOMMONs | 11 | | 5109 _

CAFETERIA / FOOD SERVICE | 12
BUILDING SERVICES

Net SF 80,522

Circulation Factor 80,522 0.3 24,157

PROGRAM AREA GSF 104,679

GROSS FLOOR AREA (TARGETED) 104,701

DELTA
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Progressive Learning Environments o

THE PHYSICAL ENVIRONMENT IMPACTS

Why It Matters - 90% STUDENE%«G?% A
(o)

On average, children
OF THEIR TIME INDOORS

spend... . :
P EPA https://www.epa.gov/iag-schools/what-you- Building and Environment Journal
can-do-improve-academic-performance https://www.sciencedirect.com/science/article/abs/pii/S0360132312002582

ADAPTABLE & RECONFIGURABLE SPATIAL QUALITY & TECHNOLOGY OWNERSHIP & PERSONALIZATION

COLLABORATION SPACES

],M—c

R ""




Progressive Learning Environments

Envelope technology
accounts for

307

of energy used

In nature, or views — With proper
to nature, leads to : . , ventilation rates,

fewer mistakes on ' students complete
focused tasks schoolwork tasks

Tecton

ARCHITECTS

27%

of middle school
students don’t feel
they belong

- & Sense of belonging

improves grades,
engagement &
advanced course

In daylit classrooms,
students progress

faster on
2 O % math tests

faster on
2 6 % reading tests




CURRENT DIRECTION



RNV vs. New V4 | Tecton

Duration / Disruption Logistics, Impact on Education

21st Century Space . Flexibility, Agile, Adaptable

Parent / Bus Site Improvements, Separation

Ovutdoor Amenities Fields, Classrooms, Play
Safety / Security Site, Building, Visibility
Phasing ‘ Moving, Logistics, Site Impact

Core Facilities Size, Placement, Amount/Type

Initial Cost Tax Impact, State Reimbursement

26

Sustainability, Efficiency

Operating Costs



Build RNV (Renovate as New) ~ Area Adjustment to Allowable Area Y4/ ‘ lecton

RNV Weston Middle School - Budget Summary | updated: 472412024 |
Highest 10 Yr . ) J
Grade Levels| Proj. Enr. (Projected Enrollment)
oK 2052:35 Total Population: 574P
Max. Area Allowed 97.396 with 1% mechanical factor A
Combined (New + Renovation) Building GSF| 104,701| 7.50%|Typical gross up factor >- A"owab’e Area (OGA)' 97/396 SF
S A A New Building GSF: 104,701
RNV Building 57,585 Approx. 55% of total footprin \ !
Proposed Building (New Construction) 47,115 Approx. 45% of total footprin

Project Cost Summary ) . ™ u

Site Improvements|  18.50] Acre | $525,000 $9,712,500 Site lmprovemenfs: 200 parking spaces, |

Parking Lot & Vehicular Circulation 200 SF $9,250 $1,850,000 . . .
Selective. Bldg. Enviro. Remediation (Phased)| 57,585| SF $50 $2,879,269 athlefic erIdS, outdoor educational space,
Whole Building Demolition|  77,546]  sF $65 s5040465 |\ bus/parent drop off
New Construction 47,115 SF $575 $27,091,306 . .
Existing Building Renovation|  57,585|  SF $475|  $27,353,058 BU,Id’ng: Partial building demolition and
Geothermal Bore Field & Systems Premium| 104,701 SF $22.50 $2,355,766 e 4. epe
Carbon Neutral & Netzero Premium| 104,701 0 $18.50 $1,936,963 obofem.enf/remed/ohon, od.dn‘/ons (45%) Ond
Construction Cost Subtotal Avg/st $747 | $78,219,327 | _J renovations (55%, phased ~ likely 4-5 phases)
Soft Costs| 19.50% $15252.769 | ) \ and NetZero/ Carbon neutral premiums
Phasing & Logistics Costs (Contemplates occupied Site) 4.25% $3,324,321 j
Project Cost + Construction Cost Subtotal Avg/sf $925 $96,796,417

Cost Escalation|  14.1%|Mid 2028] 4.5%/year | $13,664,375

Total Project Cost (With Escalation)] $1,055 | $110,460,792 >~ Tofal Pr0jeCf COSfS.’ $I 10,460, 7 92
Total Project Costs|  $1,055 | $110,460,792 4 Cos,' fo weston: $88,2 73, 989

State Reimbursement (Assumes higher %, most econ. sol. CGS 10-285a) 22.14% ($24,456,019)

Ineligible Allowance (Offsite, etc.) 2.00% $2,209,216
Estimated Total Cost to Weston $88,213,989 |/




Comparing the Options ~ what to consider?
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Cost Summary Table

Site Development

oft Cost Itemized Listi

Architectural and Engineer Services

Construction Costs + Soft Costs

(A comprehensive approach fo costs)

Scope of Work Cost per uniti Unit | Comment 1-1 iArchitectural Design - Pre referendum
Site Improvements $425,000.00! acre [basic fields, grading, utilities 1-2 {ArchitectfFees 4 W
Parking Lot & Vehicular Circ. $10,250.00i space space 1-3 [Offsite Roadway & Utility e seiapryrmermr Listing ' N e
Play Areas (Age Appropriate @ 6,500 sf) $85,000.00{ ea. [Equipment structure only 2 Other Professional Fees (1.4 _ Administafive Fees -
Sanitary System Expansion/Upgrade Is (TBD B icct Management / Q| ostoge: Prinfing, Adverfising
— Rl S 4-2 iTown Inspection Costs
BU'Idmg Summqry 'omm|SS|.on|ng 4-3 :iBuilding Permit Fees
Scope of Work Cost per unit| Unit | Comment 23 Site - Environmental Cony™7 4™ e ) dministration Costs
Demolition (+ haz mat, environ.) $43.50; sf [Full structure demo 24 Building - Environmental 1 4.5 Tstate Permit Fees
50 Assun saulkina ana Utili 2-5 {Environmental Consultar{ 4-6 :Utility Allowances/Contributions
2 - 3 y 2-6 {Wetlands Review and Id
> S ssumes full bldg - : 5 Construction Related Items
sf Ft 27 {Third PEl Revievigh g 5-1 iCM Preconstruction Fee
Renovate as New $450_00 sf based upon renov ate as new 2-8 Proper’ryS%Jrvey - 5-2 iCM Investigation Allowance (Building Due Diligence)
: : 2-9 {Geotechnical Boring anc
NeW COﬂSTI’UCTIOﬂ $53500 Sf mOSOHI‘y W|Th STeeI frOme 2.10 Traffic stdy b FF&E/Technology/Communications/Playground
; P e -1 iFixtures, Furnishi Equi t
Sustainability / Carbon Neutral ~ Initiative P11 lIndependent Cost Estima—ixtures, Fumishings and Equipmen
" - - - 6-2 iCommunication Technology Hardware
Scope of Work Cost per uniti Unit | Comment 2-12 Special Testing and Inspe-—-2- Eauioment
Geothermal Bore Field $18.50{ sf :Assumes an EUI of 25 or less 2-13 {Other consultants (buildif g 4" telephone Systems
Photo Voltaic Array $15.00f sf Assumes an EUI of 25 or less 2-14 :Moving 6-5 ‘Security Systems
: 3 - 6-6 Pl d Equi t
Soft Costs (Design, FF&E, Fees, Printing) 19.50% See detail breakdown 3 Town Professional Fees el CRno
37 [ s - 6-7 iSpecialty Signage (Exterior Monumental)
Reimbursement Rate - New 11.07% * 2023 s own“egd serviees 68 Furniture Design Consultant
: 2 B | F :
Reimbursement Rate - RNV 21.07% * 2023 O,nd COLJ,nse o 69 iTechnology Design Consultant
3-3 iBuilders Risk Insurance ! 6-10 iSecurity Systems Design Consultant
In€ligbles 1-3% of TPC '
F 7 :Owner Contingency




Build All New
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New Weston Middle School - Budget Summary

Updated: 4/24/2024

Highest 10 Yr .

Grade Levels|Proj. Enr. (Projected Enrollment)
6-8 574 2032-33
Max. Area Allowed 97,396 with 1% mechanical factor
New Building GSF| 104,701| 7.50%(Typical gross up factor
Existing Building| 135,131

Proposed Building (New Cons’rruction)| 104,701|

Project Cost Summary
Site Improvements 18.50| Acre | $525,000 $9.712,500
Parking Lot & Vehicular Circulation 200 SF $9.250 $1,850,000
Building Environmental Remediation| 135,131| SF $30 $4,053,930
Premium for PCB Environmental Remediation| 135,131 SF $15 $2,026,965
Whole Building Demolition| 135,131 SF $20 $2,702,620
New Construction | 104,701| SF $575 $60,202,903
Geothermal Bore Field & Systems Premium| 104,701 SF $22.50 $2,355,766
Carbon Neutral & Netzero Premium| 104,701 0 $18.50 $1,936,963
Construction Cost Subtotal Avg/sf $810 $84,841,646
Soft Costs| 19.50% $16,544,121
hasing & Logistics Costs (Contemplates occupied Site) 1.25% $1,060,521
Project Cost + Construction Cost Subtotal Avg/st $978 | $102,446,288
Cost Escalation|  9.2%|Mid 2026| 4.5%/year | $9,427,620

Total Project Cost (With Escalation)|

$1,069 | $111,873,907

Total Project Costs| $1,069 | $111,873,907

State Reimbursement (Assumes higher %, most econ. sol. CGS 10-285a) 22.14%| ($24,768,883)
Ineligible Allowance (Offsite, etc.) 1.50% $1,678,109
Estimated Total Cost to Weston| $88,783,133

J \

J\

\

Total Population: 574P

New)

Allowable Area (OGA): 97,396 SF

New Building GSF: 104,701

(Sife Improvements: 200 parking spaces,
athletic fields, outdoor educational space,

bus/parent drop off

Building: Whole building demolition and
abatement, new construction and NetZero/

\ Carbon neutral premiums

™

Total Project Costs: $111,873,907

Cost to Weston:

$88,783,133




Value Analysis ~ New vs. RNV...Value when complete V¢ | Tecton
Topic for Consideration valve Renovate Like New | New Building
Construction Costs S6,622,319 $78,219,327 $84,841,646

Possibility of unforeseen conditions,
conflicts, and cost increases

General Conditions Analysis
(Typically range between 5-10% of construction)

Temp. Facilities, Field Off., Admin. exp.
(Typically between $25,000 ~ $35,000 per/month)

Construction Cost Escalation

Multiple Move Costs

Subtotal of Value Lost

-$1,823,037

-$2,439,672
-$910,000
-$4,236,755

-$285,000
-$9.694,464

Somewhat likely, est.
3-5% of const.
$3,519,870

48 Months (uses 8%)
$6,257,546

48 Months
$1,560,000

13,664,375

(4 Total phased moves)

4@ 95,000 ~=

Somewhat limited, est.
1-3% of const.
$1,696,833

24 Months (uses 4.5%)
$3,817,874

20 Months
$650,000

$9.427,620

1 Move @ 95,000

‘

~

Less ihan or
2qualio?

Delta in Resultant Value

($3,072,145)

=

$87,913,791

‘Q
$84,841,646 >
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PURPOSE & VISION
Rationale

School Mission
«  Middle School Philosophy
« Core Values and Beliefs

Long Range Educational Plan.........cceevveieiieiivieieeeeeeeieeee,

-  Vision of a Graduate
- Strategic Priorities

1.2 SCHOOL MISSION

Weston Middle School Mission

Weston Middle School, in partnership with the community, strives to empower students to become
successful through dynamic, differentiated and authentic learning experiences, while supporting their
transition from childhood o adolescence.

District Mission

The mission of the Weston Public Schools, as a caring and supportive community partnership, is to
empower each student to achieve success and contribute to our global society by developing and
cultivating character, knowledge and creativity through a dynamic learning experience that
challenges each student to continually pursue personal excellence.

District Vision

Our commitment fo excellence and continued, purposeful innovation will make Weston Public
Schools the standard in designing educational pathways and environments that cultivate
empowered citizens of the global community.

33

1.3 LONG RANGE EDUCATIONAL PLAN

Portrait of a Graduate

Weston graduates will have the necessary knowledge, skills, and attitudes to achieve their personal
goals and make positive contributions to society. The areas in which Weston graduates must
demonstrate their mastery include:

+ Critical Thinking
« Communication
* Problem Solving
«  Credtivity

e Caring for Self

e Caring for Others

Weston Public Schools District Improvement Plan 2023-2024

The 2023-2024 District Improvement Plan (DIP) specifies nine initiatives that are at the core of our work
this school year. They serve as the foundation for the four schools' improvement plans as well as the
staff's professional goals. All of this work is woven together with intentionality and purpose providing a
through line directly to the student and classroom. Our improvement plans have specific action steps,
data points, and evidence indicators of success. We believe that if we implement these plans with
fidelity, we will strengthen teaching and learning at scale across our schools.

Tecton

ARCHITECTS
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PROCESS & OUTCOMES

Projected Student Enroliment....................
Proposed Project Capacity .......................

Learning / Educational Activities ..............

. Introduction to Weston
«  School Facility Summary

Overall Instructional Design ...ccceeeeeeeeenne....

Part 2 also includes:

.......................... 2.1
Middle School Philosophy
.......................... 2.2 Safety & Security
Gender Neutral Facilities
.......................... 2.3 . op:
Small Learning Communities
WELL Building
Biophilic Design
54 Healthy Materials

» Inclusive Design
> Universal Design for Learning

2.2 PROPOSED PROJECT CAPACITY

Weston Middle School (2033-34)
Highest 10-YR Projection

Student Enrollment Projection

Grade Level # of Students
Sixth Grade 196
Seventh Grade 189
Eighth Grade 189
Total Students 574

Source: SLAM Enrollment Presentafion to Weston Public Schools (2023)

Sustainability, Resiliency & Clean Energy

Facilities matter. And sustainable schools, or green schools, are the highest quality learning
environments. They provide plenty of light and excellent air circulation and climate control. Green
schools save taxpayer dollars - through economies during consfruction and through long-term savings
on energy and utility costs. Green schools can also provide excellent opportunities for student
explorations in science, ecology, engineering, and other career & technical fields. Since 2007,
Connecticut law has mandated high performance efficiency buildings (CGS § 16a-38k). As required,
DEEP has adopted high performance (Green) building construction regulations that incorporate
design, construction, and operation practices that preserve the natural environment (RCSA 16a-38k 1-
?). These state construction standards are consistent with, orin some cases, have exceeded the
Leadership in Energy and Environment (LEED) silver design building rafing system. Connecticut's green
construction standards help achieve the state's greenhouse gas emission (GHG), energy, and cost
reduction goals while driving economic growth,

Source: Conneggficut Deparfment of Energy & Environmental Protection High Performance (Green) Building Standards for Stafe
Agency Buildings and School Buildings
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Typical Typical
Classroom |: Flex Lab '| Classroem
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Sci ' :
cience /‘_,\ - ﬁ /\ﬂ
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| k ) | & )\ )
: . | *he; :
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Classroom Flex Lab Classroom ( ) " ] B2 Hf "
- - Typical |: | Typical
= Classroom Yo Yo | Classroom
Typical 3¢} Typical POSSIBLE OPERABLE = g
Clasroom | | spea. [\20) | Closroom AR nce g SEIN J
CR (o5 /“ﬂ 5 {-‘;‘E *:%L? |
& Typical | “ i typical |
Typical o Typical yp | | ypica
i ge 7o ! |
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Classroom Classroom MULTIUSE

-Ther
Planning
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Building Space Requirements............vveiieeiniieeiieiieiieeeeeen, 3.1
Educationdl SUppOrting SPACES....veiie a0 3.2
Detailed Description (Room Data Sheets).........................3.3

SHARED SPACE ADJACENY DIAGRAM
SCALABLE PRESENTATION SPACES

Outdoor dining &

Outdoorrecreation & fields Sl e

OUTDOOR LEARNING OUTDOOR

PROJECT AREA

Bleacher seating

SERVING

GYMNASIUM
[Middle School Size)

CAFETERIA

MEDIA CENTER
(STACKS & READING AREAS)

a
Z
<
g
(Dining Area) E

PRACTICE ROCM

PLATFORM AREA

(DOUBLES AS MUSIC

Bleacher seating

MEDIA CENTER DIAGRAM
6" Grade Level 7" Grade Level 8" Grade levg@ DYNAMIC HUB WITH LABS, GROUFP ROOMS,
y

Learning Community Learning Community Learning Comm

AND OUTDOOR CONNECTIONS
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Building Space Requirements.......cccocvvvvviieieiiiiiieeeieieeneeennnn 3.1

Educationdl SUppOrting SPACES....veiie a0 3.2

Detailed Description (Room Data Sheets).........................3.3
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3.3 DETAILED DESCRIPTION
‘GRADE LEVEL LEARNING COMMUNITIES

GRADES -8 GENERAL CLASSRODMS [ENCLIH LANCUATE ARTSREADING, MATH WOELD LANCOAGE SOCIAL
SCIENEE ELASSROOM AND L8

SCIENCE PREF ROOM

FLEX CLASSROOM (SCIFNCE MATH, ENGINEERNG, TECH
EXTENDED [EARNING BREAKOUT AREA
OFRCE/COUNSELNG

SPECIALITED EDUCATION - SMALL GROUP/SENSORY ROOM
SPECIALITED EDUCATION - RESOURCE
TEACHER PREF/WORKROOM K CURRICULUM STORAGE

z
z
i
£

COMMUNITY CLASSROOM
BCBA OFFICE
smcu AND LANGUAGE GFFICES / BREAKOUT

wmum; SUPPORT STORAGE

MAIN OFFICE

+  GENERAL OFFCE AND WAITING AREA

+  PRINCIPAL'S OFFICE

+  ASSISTANT PRINCIPAL'S OFFCE

+ ASSISTANT DIRECTOR OF PUPIL SERVICES
CONFERENCE ROOMS.

QFFICE WORKROCM, STORAGE. TOILET ROOMS
TESTING/155 ROOM

A WORKER OFFICE

SCHOOL COUNSELING OFFICE
PSYCHOLOGIST GFFICE

SECURITY SFACE

OFFICE
WAINING/COTS
EXAM/MULTI-PURFOSE RODM
SIORAGE

TOILET ROTM

VISUAL AND PERFORMING ARTS

+ ARTSTUDIO (POTTERY)
ARTSTUDIC [GENERAL/DIGITAL)

KILN ROOM/ ART STORAGE

GENERAL/CHORAL MUSIC ROOM

GENERAL/CHORAL MUSIC STORAGE

BAND/INSTRUMENTAL MUSIC ROOM

BAND/INSTRUMENTAL MUSIG STORAGE

GRCHESTRA/STRINGS MUSIC ROOM

GRCHESTRA, STRINGS STORAGE

STAGE WINGS, STORAGE

CONTROL RGOM/SOUND BOTTH
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PART 4: BUILDING SYSTEMS & SITE

Building Systems & Infrastructure:

4.1 BUILDING SYSTEMS
Fropesed Building Syslems

. . Tne following describes the proposed mechanical, electical, olumbing. fire protection, fechnology
and secuity systems. Mechanical, Elecical, Plumbing, and Fire Protection systems shall e in
Ire ro e ( IO ’ ' accordance with the curreni Connecticut Stafe Bullding Code including but nt imited to the curent B FUBLIC SCHON =T, WESTON MIDDLE SCHOOL
° ntemartional Energy Conservotion Code (IECC) and shall comply with the State of Connecticut High lational Specifications

Performance Building Standards,
= Suspended acoustical cellings, acoustical gypsum, andior acoustical decks

Fire Protection (Sprinkler System) will be installed threughcut the bullding.
M + Anew fre protection system, in oceordance fo NFPA 13, shall be installed fhroughout all areas : f::fﬂ;’;,':u”rszi:ﬁiz'f‘ f;g‘f,,:‘;f‘:ﬁf;ﬂ";’: Z‘J::Z‘é:;:’; e
m I n of the bulding. Complate fire alarm system with sprinkiers, oull stafians, noms, Aashing, lighting, e c :
. ‘ ‘ woice evacualion in areas of lfge assembly, smoke and neal deleciors, battery backup, and sapara * = .
plostic shields on pull stations s required, Depending upan the buiding design, the fire alorm « Inspecializad areas. such o media centers & biack box theater. oppropriate
system should be infegroted and menitared through one lecalien. coustical reaiments wil be installed.
+ Sound field system wil be provided in eoch classroom

The fire: alarm system should have @ direct connect fo he lacal Fire Department in case of

° M . aclivafion. The system shall be provided with a fire alarm confrol panel with o wireless master Sound Systems
box 1o contact the local fire department. = Al clasrooms should hove amplified cefing speakers connecled 1o the
o « The building will be provided with an addressoble fire alarm system in compliance with code teacher's workstation
requirements and ADA reguifions Assisfive Tech - Sound, Prefered: front row, or os localed by fhe school
(Assistive Wirsless Sound Systems)
+  Veice evacuation shall be provided hioughout he building - Allocations uiized for instruction shall include assistive wirelsss sound systems

#danual pull stafions shall be installed in locations designoted by the city fire marshal office. Locations T8D.

.
»+ The black box theater, gym, and cafeferia should include a haaring leop
I + A new minimum & fire pratection fine will be routed fo fhe builsing fram water mains located system.
. ne shre
af the sheet. Door Fobs

Anew minimum 6” main fire protection water service with o double check backfiow prevenier + Al schools use the Al schools use the “Avigion ACM/Unity ACM door fob
assembly shall De instalied, within the Mechanical Room. access” currently, expected that this system or the curent ves 1 of docr

fabs will be utized. Alternative manufociures

Lighting

ire Alarm

echnology, Dafa, AV, Clocks, Phones
ecurity & Access Contro

Alarm vaives shall be installed 16 propery zone the sprinkler systam. There will also be llow
confral valve assemblies witn tamaer & fiow switches on sach floar level

Sprinkless snall be conceoled, fully recessed in finished areas with ceilings. Sidewall, exposed,
extended coverage sprinklers shall be installed where appropriote. Upright sprinklers with
profective baskets shall be installed within he gymnasums, slorge and mechonical areas.
Quick respanss sprinkler heads shall be used in lignt hazard locations. Sprinkers, uniess noted
otharwise, shall have o %" orifice and a 1 45°F temperaiure rating. icte temperatur
clossification sprinklers shall be instolled within the mechonical room. skylighls and other
applicable oreas.

Fiping for the sprinkier sysiem shall be sfes pipe, ASTM A 53; Schedule 40 seamless corbon
steel. Schedule 10 pipe shall be allowed for pipe sizes lorger fhan 2” diemeter wh
greeved mechanical couplings are used. Spr shall be installed above celings ond
concealed within chases where applicable.
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il be reviewsd during the
i N Process.

«  Avigilon ACM/UNity ACM compatible recdrs, or confemparary equivalent
system. Allemative manufaciures wil be reviewed during the design process

+  Fob readens ore localed ol Ihe main enfrances and other doors where

ded {likely lo include all egress paints from the building).

« Al employes fobs are cenfrally managed at the district level

+  DNAFusion compalible readers, or contemporary equivalent system, that
support the existing employee fobs ore o requirement. Allemative
manutactures wil be reviewed during the design process.

Security Comeras
+  Securlly ond video suvelllance systems are fo be provided for selected areos
of the schoel, primarily af peints of entry and high fraffic areos of the schosl.
The security system should use both Infrared and motion sensing technology.
A monitedng console for the video surveilance should allow 1he viewing of o
exterior doors, parking lots, and delivery areas. Panic buttons shouid be
provided for immediate access fo the kocal Police Depariment via a
telephone dial-out switch,
Alschoals have an Avigilon version 8, ar contempaorary equivalent systam.
These DVRs ore of cenfrally managed ol fhe disiric level, Tese ore rock
mounted servers iunning Avigion ACC version 7. They slore 1 monih

camera fastage.
For manogement ond support puipeses. Avigilon {or contemparary
equivalent system), anaiylic-copable, 3 megapixel or greater, sacurily

O 00 N O O AN WO DN

- Sustainabiliy. NetZero, PV, Geothermd

“page 1570l 171
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ZUUEN  COMMUNITY USES, FURNITURE & EQUIPMENT

COoOMMUNITY USES...iiiiieeeeeeeeeeeeeeeeee e DL |

MAY | WESTON PUBLIC
2024 | Educational Spe

L ISTRICT, WESTON MIDDLE SCHOOL “

FART 5: COMMUNITY USES, FURNITURE & EQUIPMENT

5.1 COMMUNITY USES

Typical of many communities, tris propesed school wil become fhe home for muliiple communty
be desi & and alfer school hours

frol peints, and suppert fociifies

o tha design os to not offect

s of community uses anticipated for this facility

Furniture, Fixtures & Specialized Equipment..........cc........... 5.2

Iots nic c
the primary educational use of the faciity. Bxam
may include but not be Fmiled fo

+  summer enrichment programs - bolh educational and commurily relaled.
+  Summer school - Fmited to specific areas of the school.
*  Town meelings - public presentations. community board meefings.

« PTO/BOE meefings and events - including uie of media center, gymnasium, calelerialkilchen.

« Voling - anficipated within the gymnasium arsa.

5.1 COMMUNITY USES + Temporary warming shelter - cuing cotosiophic commurity events for nose I noed

planned for the gymnasum, locker roems, Kichen and cofeeric area
+ Communily recreation - Prysical ecucarion activilies ane programs in the aymnasium one

TYDICO| 01: anY Communlﬂe_s thls DFODOSEEFJ school W||I DECOH"IE‘ the home for mU||ID|e Commun”v 3::'::{30!Fs.’l.‘lremnrr_mumler_laminnnl\Enguss.ger\smlpl‘.vswrn\sxar\'ﬁefkaAnlk\ng'he

uses. As such, the building shall be designed to facilitate activities before and after school hours " i ey o1 T PSSR S A, o e Sl one
throughout the year. Separation of areas, building systems, access control points, and support facilities e e
(toilets, mechanical rocoms, electrical panels, etc.) shall be infegrated into the design as to not affect et s

the primary educational use of the facility. Examples of community uses anficipated for this facility e T e ;u;;gp
may include but not be limited to: Techmaigy e I wh 58 Hegtared ouGhoul e oaking. e

R . Generally. new FFAE items are o promele fisxibie lsaming and teaching configurations and an active
_ Isaming envionment. In general products will be seiected 1o promote and support flexole

. summer enrichment Programs both educational and COmmUnITY related. educational environments, durabiity, and ease of use. The fumiture will alsa suppor the various age

levels, promate comiort, and dllows ler variety of arangemenls fo enhance and suppor

collaboration.

+ Summer school - limited to specific areas of the school.

Generally, instructional spaces are fo be furnished with:
+  Chairs, with ond without casters depending upon reom use and final material selec fions.

s Town meetings — public presentations, community board meetings. + Student desksfwork sufoces c(..um.eqlaiu moble onct lelbl 1o alow for o vorely of

roam amangements, with char bilities built-in where possible.

»  Adjustable height worklable/

+« PTO/BOE meetings and events - including use of media center, gymnasium, cafeteria/kitchen. Mot taachers watsialion, warkiate
- e . EJZ%E‘.?L?J‘J;‘:E:‘°""”‘°“‘ Cw
« Voting — anticipated within the gymnasium area. Dt coemia s s =

« Temporary warming shelter — during catastrophic community events for those in need,
planned for the gymnasium, locker rooms, kitchen and cafeteria area.

ommunity Use 5.1

Fumilure, Fixtures & Spe

« Community recreation - Physical education activities and programs in the gymnasium and
outdoor field areas or courts, recreational leagues, general physical exercise like walking the
track.

« Nature and play - access to play areas, playscapes, walking paths, or gardens after hours and
during the weekends.

« Various youth club programs - for example Boy and Girl Scout events and meetings. COMMUNITY USES,

« Community arts programs — both visual and performing arts — located within W avdilable FURNITURE & EQUIPMENT
amenity spaces.
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PART &: LIST OF EDUCATIONAL SPACES

1 1100 1,100 Assistart Dirsetar of Pupil Services 1 125 125 CAFETERIA / FOOD SERVICE “m TOTA
| 125 125 Admin Canference Room 0 250 o H3
| 150 150 Office Workioom I 150 150 Cafeterla - Dining Room 3348 3348
6.1 LIST OF EDUCATIONAL SPACES | s 225 SR . o a Tobe! Room [Student] P 200 00
PROPOSED PROGRAM - NEW WESTON MIDDLE SCHOOL I 125 125 Storage Raom I 100 100 Kifchen iSAryar) L 1750 1750
= =
Mew Weslon Middie School | 300 300 Social Worker Office 1 120 120 OeyStaince ! 15 L£0
= - Walk-in Cacler 1 150 150
Glade Configuraion: 68 1 350 Schaol Counselor Olfice 3 120 360 - | = :
Projected Envollment: 574 TI'H GRADE ACA cclassrooms| 18 [ [ n 675 Schoal Counssling Office Welcome Area calculated within circulafion factor LT ES 5 &
- = Office 1 &0 80
Area of Exising Building: 161,111 MewGymafod 35580 Psychologist Office 1 120 120 EETTT o =
OGA Allowoble Arec: 97,396 kemanngBog. 135131 CILELL DL VLR mﬂ Acministrative: Restrooms 2 &0 120 e e !
R e == — - q = 5 cilel Room [Kifchen) | & &
Faxciond MRS < Char / Telble Storage 1 200 200
Total Froposed Gross Area 104,701 Conlerencs Raom “ & Teacher Gining / Small Breck Ot Dining Araa 1
——— —

-__m

300 300 Nurse Office (Staff: 2) 200 200

Buiding Storage

swoma e custoons|_av_L_wwrs ]

l
1100 1,100 Waoiting / Cots / Main Reom 1 400 400 o !
125 125 Exarn / Mulli-Purpese Room 1 120 120 7"7'9' (i (B 2 3 200
150 150 Storage Closet 1 & 0 o Room [Git/Women) 2 0
295 225 Taibet Raam 2 0 120 All-Gender ! Al Inclusive - Tolet Reom é 0
1 125 125 L swoentheautW| 6 [ | 00 | CustosalClore! N -
| 300 300 Mechanical Room 1 730
250 VISUAL AND PERFORMING ARTS m WL Moin Blactrical Roor 1 00
Biecirical Closst 3 s 180
Art Studio (Pottery) 1 1100 1100
At Studio [General, Digital} 1 1100 1100 1DF; Bomm 3 0 150
— : Deiveries / Loading | 300 300
Kiln Room / Art Storage 1 175 175
Community Clasmom (w “Apariment’, Toilet) 1 General / Choral Music l 1400 1,400 ol Ol Shors d 10 150
Al E
BUILDING SERVICES 27 | ]
BCEA Office 1 100 100 General { Chorol Music Storage l 150 150 e ez
&TH GRADE ACADEMIC CLASSROOMS “_m Speech and Language Offices / Break Out 1 200 200 Band / Inskrumental f Classroom | 1400 1,400 PROGRAM AREAS - mm
onjFT 1 450 450 Band / Instrumental f Classroom Storage 1 150 150
E [ v rcmmccioons| [
7TH GRADE ACADEMIC CLASSROOMS -m Work Raom & Suppard Storage 1 125 125 Froctice Rooms [6-8 Students, divistile) 2 250 500 4TH GRADE ACADEMIC CLASSROOMS | 18 | m
SPECIAL EDUCATION [see also Acaderric C) Prociice Rooms {1-2 Stucents) 3 &0 20 7iH GRapeacaDEmiC CLasskooms | 18 | | 1ers |
TOTAL Crehestra f Sfrings Clossoom 1 1400 1,400 8TH GRADEACADEMIC Classrooms| 18 | [ 11675 |
Ganerl Offca & Waiing Ara Musc Tochnology Closccr . ws s — ownsmaion] e | | 2w |
Fincpots Ofce : w Muse Offce (st i v o wevwam| s [ T o]
Assitant Principals Office | 175 175 Stage / Wing Spocs / Storaga ! nao 1100 SUAL AND PERFORMING ARTS “_m
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State Grant Application Process ~ Major Components V4 | Tecton

JUNE DEC FEB SPRING/ SUMMER SUMMER/FALL
Year 1 Year | Year 2 Year 2 Year 2
< O >
@ O

1. June 30th — Annual Application Deadline (*requires funding in place)
2. December 15th — DAS submits Priority List fo Governor and Education Committee

3. February 1st — Education Committee submits approved or modified Priority List to
Governor and General Assembly

4. Spring/Summer — General Assembly authorizes the Commissioner of DAS to enter
Info grant commitments on behalf of the State. DAS notifies applicants of grant
commitments.

5. Grant Letter received - send packageg out to bid
6. Commence Construction



Resolutions required by OGA V& | Tecton

1. RESOLVED, that the legislative body authorizes the town / district / RESC / academy
Board of Education to apply to the Commissioner of Administrative Services and fo
accept or reject a grant for the proposed project af the school name.

2. RESOLVED, that the building committee is hereby established as the building
committee with regard to the proposed project at the school name.

3. RESOLVED, that the legislative body hereby authorizes at least the preparation of
schematic drawings and outline specifications for the proposed project at the school
name.

Legislative body — Town governing body such as town council; except for regional school districts, the town governing body is not the local
Board of Education.

Proposed project — The type of construction such as alteration or roof replacement for which a grant application will be submitted; multiple
facilities may be referenced in one resolution, but the facilities must be separately identified and the type of consfruction needs to be facility-
specific.

School name - The specific facility at which the construction will take place; multiple facilities may be referenced in one resolution, but the
facilities must be separately identified and separate grant applicat#$ns for each facility are required.

Building committee — A standing building committee or a new building committee formed for the specific project.




“DRAFT” Proposed Resolutions required by OGA V& | Tecton

1. RESOLVED, that the Board of Selectmen authorizes the town of Weston's Board of
Education to apply to the Commissioner of Administrative Services and to accept or
reject a grant for the New Construction at the Weston Middle School.

2. RESOLVED, that the Weston Middle School Building Committee is hereby established
as the building committee with regard to the New Construction at the Wesfon Middle
School.

3. RESOLVED, that the Board of Selectmen hereby authorizes at least the preparation of
schematic drawings and outline specifications for the New Construction at the
Weston Middle School.

4. NOTE ~ A Referendum shall be prepared with an identified date as part of a resolution
from the legislative body that sets referendums for the town *



Referendums after June 30 Grant Submission V4 | Tecton

ARCHITECTS

Sec. 10-283.
Applications for grants for school building projecits.

(d) No school building project shall be added fo the list prepared by the Commissioner
of Administrative Services pursuant to subsection (a) of this section, unless the applicant,
prior to submitting an application, has (1) secured funding authorization for the local
share of the project costs and such authorization has become effective pursuant to the

general statutes and local ordinance or charter, OF (2) schedvuled and
prepared a referendum, if required, the results of which shall
be submitted on or before the fifteenth day of November in the

year of agplicaﬁon. The reimbursement percentage for a project covered by

this subsection shall reflect the rates in effect during the fiscal year in which such local
funding authorization is secured.




Proposed Milestone Schedule - state Grant Application V& | Tecton

_Activities for Grant _|_January_LFebary | March | _April | May | June |JIA|SIOIN

1/8 115 1/22 1/29 2/5 2/12  2/19  2/26 3/4 3/11 3/18  3/25 4/1 4/8 4/15  4/22  4/29 5/6 5/13  5/20  5/27 6/3 6/10  6/17  6/24

Program Developmenf

1. Programming Sessions O O O O O O O O
I l

2. Development of Ed. Spec.
3. Space Standards (SCG-2500) ' l

Conceptual Design Options [
I.  Renovate as New '
2. New Options l
3. Phasing and logistics l

Cost Estimating & Budgeting

Approval Process
I. BOE Ed. Spec. Approval(s) ’ .
Planning & Zoning 8-24

2.
3. BOS Mtg/Approval(s) . . \

Approval to authorize grant submission, SD drawings, / 7N
Finalize Grant Application and establish building committee

. Site Due Dil., SCG-O53 | | State grant

g application due
2. Uni-format Cost Est. Activities required for complete a : ] 6/30
3. Enrollment Projections grant application to OGA : *
: . ¢

Electronic Application



Puffmg it into Perspecﬁve ~ Milestone Schedule W r}:gﬂgg

Q4 QI Q2 Q3 Q4 QI Q2 Q3 Q4

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
\
/\ ( Fall Referendum

v Q

June 30" i Dec. 15t i Spring Session
Application Deadline i | Priority List Grant Approval
New School Demolition & Site
[ ; ] Completed Fall 2027 \ Fall 2028

-

BN

Design Phase (16-18 Months) . Construction Phase (18-20 Months)
| a
Out

Approximately a 4 - 5 year journey

.

Building Demolition & Site
Improvements

Procure Design
Team, OPM, CMR

-

47
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PART 1: PURPOSE AND VISION

1.1 RATIONALE

Executive Summary

Since 2021, Tecton has worked with the Town of Weston and Weston Public Schools through the
Facilities Optimization Committee (or “FOC") to develop a long-term plan for the district called
“STEAM” which stands for the Strategic Town and Educational Assets Masterplan.

Presently in 2024, Tecton is working with Weston Public Schools currently through the Educational
Optimization Committee (or "EOC"), to develop a grant application for the first step in this plan:

Build a new 104,701sf Weston Middle School for 574 students in grades 6-8 on the existing
site, and separate the pool and secondary gym for community use.

The district infends to maintain the current 4-building campus and preserve the 6-8 grade level
configuration at Weston Middle School.

Background

On July 30, 2021, Tecton Architects was commissioned by The Town of Weston through its Facilities
Optimization Committee (the “FOC”) to provide professional services to the FOC related to the
possible consolidation, expansion, closing, and/or renovation of Town educational facilities and
certain Town administrative facilities, and the relocation of municipal and school staff offices located
in those facilities. The FOC was formed to determine if it was possible to modify the footprint of the
school and Town facilities fo optimize lifetime costs, improve the learning environment, create
appropriate synergies for Town and school staff, and ensure consistency with the Town's Plan of
Conservation and Development. The final scope of services, including deliverables, included the
following:

e Areview of existing documentation, prior studies, and existing conditions analysis to create a
broad assessment of existing facilities, noting building condition and/or code deficiencies, as a
component of a 10 - 20-year plan.

e Studying alterative school layouts, building plans, site/parking constraints, or building
modifications to determine if the current schools have the capacity to accommodate the
proposed changes. Benchmarking these buildings in terms of efficient safe space utilization,
and any comparable information from the State of Connecticut or DRG A schools.

e Studying alternative Town administration layouts, building plans, site/parking constraints, or
building modifications to determine if the existing Town facilities, including any vacated
buildings, have the capacity to accommodate the proposed changes.

e Formulating a preliminary list of options that identifies the pros and cons, the projected cost,
effectiveness and benefits, priority or urgency of the needs at each building, and a
comparison to the baseline of current school and Town buildings, grade configurations and
staff locations already in place.

EDUCATIONAL SPECIFICATIONS 54
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e Identifying other important considerations such as short-term swing space, preliminary project
schedule, funding sources and eligibility for State reimbursement.

e Facilitating review meetings and community conversations with the FOC, Town boards, school
administration, Town Administrator, and the public, with the goal of soliciting feedback relative
to a long-term vision for the efficient and effective use of school and other municipal facilities.

o Working with the FOC to deliver a master plan (“STEAM”) that will provide a framework for
capital building projects with estimated project costs for the Town's Capital Plan for the next
10 to 15 years.

Community Engagement & Development of Options

In addition to the technical components outlined above, a series of options were developed that
included possibilities for new builds, renovations and yearly capital improvements. These options were
continually refined through a collaborative process with a diverse group of stakeholders. From BOE
workshops to Community Conversations and surveys, the planning process garnered feedback from
residents, staff, educators, board members and administrators. The presentations and community
engagement materials utilized throughout this process can be found in the Supplemental Materials
section of the report. The Community Conversations and teacher “Think Tanks” held are outlined
below:

e Held Community Conversation #1 to discuss the Conditions Assessment and Ulilization Analysis

(11.17.2021)

e Met with Administration to discuss grade configuration potential (12.01.2021)

e Held Think Tank Sessions with Teacher Representatives from HES, WIS and WMS to discuss PK-1,
2-4, 5-8 option and its variants (01.13.2022 & 01.18.2022)

o Attended Town Building Tours for Conditions Assessment of Town Facilities (02.16.2022)

e Held Community Conversation #2 to explore the Proposed Options for School and Town
Facilities (3.2.202)

Summary

This planning process illuminated opportunities across the Town and district, and sought creative
solutions to its challenges. Several considerations were critical when developing planning options and
ultimately, in selecting a preferred direction. These included:

1. Town Needs - ability to address facility conditions and optimize wholistically.
2. District Needs - ability to address capacity issues and prioritize programmatic needs.

3. Llogistics Considerations - site capacity and availability of “swing space” (i.e. where students
are housed during construction in order to minimize disruption).

4. Fiscal Responsibility - maximizing reimbursement from the State of Connecticut and creating
value for the Weston community.

About “STEAM” (Strategic Town and Educational Assets Masterplan)

STEAM is intended to serve the district for years to come and guide the decision-making process.
The preferred options, as presented to the Facilities Optimization Committee on May 18, 2022,
can be found on the Town's Vimeo page: https://vimeo.com/711837771. The plan as outlined
may evolve over time to adapt to changing district needs.
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What is STEAM? STEAM examines Weston's Town & School Facilities wholistically to allow for
both long term budgeting and delivery of exceptional programming in a fransparent and
fiscally responsible way.

How is STEAM different from the FOC? The Facilities Optimization Committee (FOC) is an
appointed board of volunteers who have been looking at a subset of the town/school
facilities. Their work, along with the expertise of Tecton, is a foundation on which STEAM is
developed. STEAM is the whole, FOC provides key groundwork for the overall plan.

Who is STEAM? Stakeholders, including BOE, BOS, BOF, FOC, Tecton, Town and School
Staff, and Westonites, all play an important role in STEAM. Conversations, presentations and
collecting the necessary data in an aggregate way is essential. We are all part of this
process.

Why create STEAM? We are committed fo understanding wholistically what the long-term
facilities needs are going to be over the next 10 years so that we can have clear direction
for grant requests, bonding requests and multi-year capital budgets. The ultimate goal of
STEAM will be to develop a roadmap that will align and optimize all of the community’s
assets, programs, and operations to create the best future for Weston.

Key Components of STEAM

1.

EDUCATIONAL SPECIFICATIONS 56
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Building Information — a summary of the basic statistics of each facility, including the
square footage, vintage, acreage, etc.

Existing Conditions Assessment - review and evaluation the building's MEP, security and
structural systems, exterior envelopes, interior finishes, ADA compliance, life safety
systems, as well as consideration of the condition of appurtenant structures on the site.
This meaningful data about the physical state of the buildings and grounds, gathered via
on-site inspections, provides insight and aids in the completion of a long-term Capital
Management Plan that focuses on the district’s facilities and their mechanical
infrastructures.

Program, Capacity and Utilization Analysis — collect insight and feedback on the existing
programmatic concerns based on condition and the aspirational goals or future need,
assess the existing useable space to determine current programmatic efficiency, and
benchmarking analysis of core spaces (gymnasium, cafeteria, media center) against
state guidelines in order to provide a comprehensive look at the buildings' impact on
administrative/municipal effectiveness or educational delivery with regard to program
offerings, educational environment, and student experience. Completed in
collaboration with district leadership, faculty and staff, this component also outlines
opportunities to address the district’s foundational and aspirational goals, remediate
logistics and capacity challenges, and support 215t Century Learning initiafives.

Demographics — updated enroliment and demographic forecast report and community
data used to calculate the space need based on the highest projected enroliment per
building over the next ten years.

Development of Options — a multifactorial approach based on data guided the
development of options. These items included: availability of swing space; capacity and
conditfion of the site; building vintage and existing conditions; capacity analysis; other
aforementioned benchmarking data; Town-wide initiatives and desired adjacencies;
and district pedagogy and educational goals. The primary focus was to determine the
highest and best use of the facilities and set the Town and school district up for long-term
SUCCeESS.
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6. Public Engagement - These opfions were discussed, reviewed, modified, and compared
at numerous meetings with district leadership and facilities, faculty and staff, the Board of
Education, Town Council, district-wide public forums and workshops that were recorded
and publicly posted. Multiple media outlets including a project website and email
assisted with the communication relafive fo process and opfions development.

7. Selection of a Preferred Option — In 2022, after exploring many options as part of a
comprehensive process, the FOC, after several months of dialogue, research, creation
and assessment of planning options, and engagement with the Town and other
stakeholders, identified final scenarios for discussion, Options 2 and 2+, and Option 5. In
2024, the current direction of the district, informed by the EOC, is to maintain the current
4-building campus and existing grade level configurations.

For more information, please visit the FOC page on the Town of Weston's website:
https://www.westonct.gov/government/boards-commissions/appointed/facility-
optimization-committee/-folder-354#docan%946 942 380.

Or, the STEAM page on the Town of Weston's website:
https://www.westonct.gov/government/boards-commissions/appointed/facility-
optimization-committee/steam-strategic-town-and-educational-assets-masterplan.

To watch current discussions by the EOC, please visit the WPS BOE Meetings channel on
YouTube: hitps://www.youtube.com/@wpsboemeetings?625/videos.

1.2 SCHOOL MISSION

Weston Middle School Mission

Weston Middle School, in partnership with the community, strives to empower students to become
successful through dynamic, differentiated and authentic learning experiences, while supporting their
fransition from childhood to adolescence.

District Mission

The mission of the Weston Public Schools, as a caring and supportive community partnership, is to
empower each student fo achieve success and confribute fo our global society by developing and
cultivating character, knowledge and creativity through a dynamic learning experience that
challenges each student to continually pursue personal excellence.

District Vision

Our commitment fo excellence and continued, purposeful innovation will make Weston Public
Schools the standard in designing educational pathways and environments that cultivate
empowered citizens of the global community.

Weston Board of Education
The Weston Board of Education is committed to ensuring the success of the district mission by:

e Supporting a Pre K-12 program that challenges and inspires students fo understand diverse
perspectives, fo become innovative thinkers, creative problem solvers and empowered
learners prepared fo thrive in an ever-changing world. These are essential for developing
global citizens.
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¢ Maintaining a safe community and inclusive climate that honors the uniqueness of every
individual independent of race, skin color, religion, disability, gender identity, sexual
orientation or other perceived differences.

e Ensuring that the policies, practices and curricula are designed to be equitable and
inclusive.

o Constantly challenging itself to evaluate and refine curricula, policies, practices, setting
goals, expecting accountability and allocating the appropriate resources to ensure we
embody the vision and mission of the district each and every day.

1.3 LONG RANGE EDUCATIONAL PLAN

Portrait of a Graduate

Weston graduates will have the necessary knowledge, skills, and attitudes to achieve their personal
goals and make positive contributions to society. The areas in which Weston graduates must
demonstrate their mastery include:

e Critical Thinking
e Communication
e Problem Solving
o Creativity

e Caring for Self

e Caring for Others

Weston Public Schools District Improvement Plan 2023-2024

The 2023-2024 District Improvement Plan (DIP) specifies nine initiatives that are at the core of our work
this school year. They serve as the foundation for the four schools’ improvement plans as well as the
staff's professional goals. All of this work is woven together with intentfionality and purpose providing a
through line directly to the student and classroom. Our improvement plans have specific action steps,
data points, and evidence indicators of success. We believe that if we implement these plans with
fidelity, we will strengthen teaching and learning at scale across our schools.

District Strategic Goals:

1. Ensure that all students see themselves as capable mathematicians - The ability to think
critically about the world around us is essential. Students need strong analytical and
reasoning skills to solve problems and look for solutions in this rapidly changing global world.
This year our teachers will focus on embedding student-centered learning in the
mathematics classroom. They will actively engage in ongoing professional development and
coaching revitalizing how math is taught in our district. Students will learn to make sense of
the math, to explain their thinking, to ask questions, and to persevere, through open-ended
problems developing a mathematical growth mindset that will serve them well.

2. Develop highly proficient readers who understand content and are skilled at critical thinking
- Our new elementary reading program is centered on direct, explicit, and systematic
instruction in phonemic awareness, phonics and word recognifion, vocabulary, fluency, and
comprehension. The first phase of implementation is grades K-2, which will set the
foundation. Elementary teachers will be trained and coached in this new integrated
approach to reading for the next two years. As students continue through their middle and
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high school years, they will become strong readers able to comprehend, interpret, and
evaluate different texts, as well as strong writers. At the secondary level feachers will
confinue to create and revise units reflective of the Portrait of the Graduate Competencies
and incorporate effective strategies to engage and address the needs of all learners in the
classroom.

3. Elevate students’ interests in science preparing them for college, career, and citizenship -
Scientific literacy is critical fo making sense of our complex world regardless of whether
students pursue a STEM career. All students need a solid K-12 science education rich in
continent and practice to develop habits and skills that scientists and engineers use every
day. Our teachers will continue to review the curriculum to ensure that the learning
progressions within the Next Generation Science Standards (NGSS) are embedded
appropriately and that the student-centered tasks offer choice to promote a higher level of
curiosity and engagement. The goal is for our graduates to be able to understand and make
informed decisions as global citizens based on their understanding of cross-cutting concepfts
that link different scientific domains.

4. Build connections and create a sense of belonging between and among students, staff, and
community stakeholders so that all members of the community feel welcomed and valued -
This school year as we continue to focus on social and emotional well being, our
commitment is to strengthen connections between and among our students, staff, and
families. We will accomplish this through intentionality and a personalized approach.

5. Empower all students to be responsible digital citizens in a global community by providing a
future-ready technology-enhanced K-12 learning environment - For the next two years, our
district will focus on enhancing the intfegration of The International Society for Technology
Education (ISTE) standards into our K-12 classrooms at scale. Library media specialists will lead
this collaborative work with teachers building their professional capacity to leverage these
standards in their lesson designs. Our goal is for all students to be empowered learners, digital
citizens, knowledge constructors, innovative designers, computational thinkers, creative
communicators, and global collaborators.

6. Support every newly hired teacher in meeting district expectations - Our district feam spends
considerable time recruiting and hiring the best teachers for our schools. This year our new
Director of Human Resources revitalized our August teacher induction program so that
teachers had a clear understanding of our district expectations. This year a new Teacher
Academy will provide teachers new to Weston a variety of professional development
opportunities and operational meetings throughout the year to ensure their success. Sessions
include an overview of Weston's Teacher Evaluation Plan, professional goal setting, unit and
lesson planning, and technology integration.

7. Ensure that students and staff feel physically safe and secure throughout our campus - The
Weston Public Schools takes the safety of our students and staff very seriously. Students must
feel physically safe first above all else. Our new Director of Safety and Security is reviewing all
protocols and procedures, building a new security team, and studying our physical
infrastructure needs with the Weston Police including our two School Resource Officers.

8. Integrate a culture of sustainability across all schools - All students need to develop an
understanding of sustainability and how it improves the quality of their lives, protects our
ecosystem and preserves natural resources for future generations. Starting in our elementary
schools, our students learn how to make small changes that help our planet. This school year
our key focus is to implement a composting program in our school cafeterias beginning at
Weston High School this fall. This is a student-led initiative and speaks to the power of our
district green teams.
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9. Determine a plan for our campus in collaboration with the Town of Weston - The Weston
Public schools is committed to working with the Town of Weston on a cohesive, infegrated
plan for schools and town government space. This will involve reviewing facility priorities and
costs, creating a timeline through the lens of both district and fown needs, analyzing
enrollment projections, and setting priorities regarding curriculum and instruction,
sustainability, and safety as they relate to facilities design.

Weston Middle School Improvement Plan 2023-2024

Weston Middle School seeks to ensure that all students achieve at high levels by ensuring that they
have access to rigorous, standards-based curriculum where instruction is characterized by student-
centered learning activities that offer students choice and voice with opportunities to reflect on their
own learning. Our curricular and co-curricular programs strive to ensure that students confinue to
develop their skills as effective communicators, critical and creative problem-solvers, and engaged
citizens. We are also committed to providing students with opportunities to express their creativity
through strong programs in fine and performing arts. We also seek to ensure that students develop
knowledge and skills to make healthy choices.

Priority Areas:

e Mathematics: Provide support as students transition from 5th to éth grade, through push-in
and small group intervention. Support sixth grade math teachers in implementation of
lllustrative Math Curriculum.

e School Climate: Increase opportunities for parents/guardians to engage with the school.
Increase percentage of staff who report that they feel valued and recognized for their
confributions.

e Instruction: Increase teacher repertoire of student-centered instructional strategies that offer
students choice and voice and opportunities to reflect on their learning.
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PART 2: PROCESS AND OUTCOMES
L ____________________________________________________________________________________|

2.1 PROJECTED STUDENT ENROLLMENT

Weston Public Schools worked with SLAM in 2023 to conduct a thorough analysis of housing,
demographics, and enroliment trends for the Town. Per their presentation on December 4, 2023,
which is included in the appendix, this work included the collection and review of the following data:

Projection Comparison

Update of Enrollment Drivers

Big Picture Enrollment Drivers

Update of Enrollment Trends

Enrollment Projection Update

Appendix A- Low & High Districtwide Projections

Key findings/takeaways from their presentation are as follows:
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According to the 2020 US Census, Weston's population is now 10,354, a growth of 1.7% over
the last decade. Note that 2020 Census population does not capture in-migratfion that
occurred during the pandemic.

Enrollment projections overall have been performing well.
Over the last 5-years, projections have been on a consistent trajectory and good banding.

Birth increases and elevated Birth-K will continue to yield larger K cohorts in the coming
years.

Overall PK-12 enroliments are projected to be stable over the next 5-years averaging 2,144
students.

Modest growth is projected in the last 5-years reaching 2,250 students by 2031-32.

PK-2 enrollments are projected to contfinue to grow (+11.5%) over the first five years then
average 506 students.

Intfermediate school enrollments are projected to grow (+11.7%) in the next 5-years as smaller
5th grade cohorts are replaced by larger cohorts. Enrolliment is projected nearly reach 550
students by 2032-33.

Middle school is projected to tfrough in next 2-3 years at ~470 students, then rebound, with
enrollments averaging 535 students over the last 5-years.

High school is projected to slowly decline and eventually trough at ~640 students in 2029-30,
before leveling off at 660 students through 2033-34.

Lower housing sales and turnover have impacted in-migration, especially at the lower
grades.
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2.2 PROPOSED PROJECT CAPACITY

Weston Middle School (2033-34)
Highest 10-YR Projection

Student Enrollment Projection

Grade Level # of Students
Sixth Grade 196
Seventh Grade 189
Eighth Grade 189
Total Students 574

Source: SLAM Enrollment Presentation to Weston Public Schools (2023)

2.3 LEARNING / EDUCATIONAL ACTIVITIES

Introduction to Weston

Founded in October 1787, Weston is a residential community in Southwestern Connecticut (about 45
miles from New York City) with a population of approximately 10,150 residents. Weston features two-
acre property zoning, minimal commercial development, an award-winning and high-performing
educational system, a vibrant arts community, and an abundance of natural open spaces.

Weston's unique rural, yet sophisticated, environment boasts an absence of heavily trafficked
commercial roads. Weston's Town Center is the primary commercial destination and meet-up spot.
There one can find the local food market, a bank, dry cleaners, real estate office, post office, a spirits
shop, restaurant, and gas and service station. Weston's four-school school campus, Town Hall, Library,
and municipal offices are also conveniently located nearby. Weston also has a long tradition of
community volunteerism.

Source: Town of Weston website: https://www.westonct.gov/about-us/weston-at-a-glance

Historical Context

Since colonial fimes the Town of Weston has taken its character from the many generations that have
cherished local democracy, broad-based citizen involvement, and a sfrong sense of community. In
the tradition of home rule, Westonites call Town Meetings in the belief that every eligible voteris a
legislator.

Weston was an Aspetuck hunting ground until “outlivers” from the town of Fairfield began settling here
in the early eighteenth century. Norfield Parish was created in 1757 and the Connecticut General
Assembly formally recognized Weston as a separate, incorporated town thirty years later.

Early Weston was agricultural but soon the use of abundant waterpower led to the growth of industry.
By 1830 Weston was a thriving fown of 3,000 people and home to foundries, a grist mill, ax
manufacturing, a furniture plant, and four churches. The population began to decline rapidly by the
1850’s, however, due to the opening of the richer agricultural lands in Ohio, the development of
stfeam-powered industry along the coast, and the rise of the industrial fowns along the Naugatuck
River.

EDUCATIONAL SPECIFICATIONS 63
Weston Middle School | 135 School Road, Weston, CT 06883

Issued on: 05/17/2024

N Tecton

ARCHITECTS
Page 15 of 387



https://www.westonct.gov/about-us/weston-at-a-glance

Return
to Start

MAY | WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL
2024 | Educational Specifications

The revival of the Town began early in the 20th century with the arrival of artists, musicians, theater
people, writers, and summer residents from New York City, a vanguard of the waves of commuters
who first arrived by automobile in the 1930’s. This mixture remains and, together with its excellent
schools and many conservation-protected lands, continues to give Weston its special character.

Source: Town of Weston website (excerpt from the Weston Town Charter): https://www.westonct.gov/about-us/weston-at-a-
glance

Middle School Facility Summary

This facility functions as a middle school for sixth through eighth grade with a current population of 519
students (enrollment as of October 1, 2023). The original portion of the now approximately 161,111
square fooft facility was initially constructed circa 1960, with additions and renovations in 1970 when
the current entryway, central space and gym/pool were added. Code compliance alternations were
conducted in 1989. Subsequent additions and renovations in 1996 saw the consfruction of the
northern-most and southern-most academic areas. The original building roof was replaced in 1993.
Windows in the 1996 addition were replaced in 2010 along with isolated roof repairs in this area. Also in
2010, the Learning Commons were upgraded. IT/Tech Lab upgrades occurred in 2014.

The building is one story. From the main entrance, the two gymnasiums, natatorium, and media
center are all in fairly close proximity, though fravel through the school learning areas is required. The
auditorium/cafeteria is located on the opposite side of the building from the main entry, adjacent to
the access drive for loading/delivery access. Three courtyards provide natural light but are noft utilized
for protected outdoor learning opportunities. In addition to the many academic classrooms, the
school contains science labs, music rooms, technical education spaces, special education spaces,
and visual arts rooms.

The overall condition of the building is poor.

Weston Middle School occupies a shared campus with all the district school facilities along School
Road. Revson Field is to the north, Weston High School to the south, followed by Weston Intermediate
School and Hurlbutt Elementary School. The site can be accessed from the north or south of School
Road, however, buses approach from the south - first dropping off at the high school before reaching
the middle school. Buses use the drop-off lane that runs parallel to School Road to drop off students at
the building’'s main enfry. Parents use the access drive to the north to drop off students behind the
building near the recess area, before looping back around and exiting out onto School Drive.

There are access challenges with the current main entry, given the topography and predominant stair
that negoftiates this grade change. Currently, there is no accessible route to the main entry. The
building's service entrance is outside the kitchen on the north side of the building and accessed by
means of the north entrance drive that serves to connect to additional parking in the rear of the
facility.

Below is a summary of the existing conditions findings:
Building Condition:

e Poor

o Exterior Envelope ~ Roof and windows replaced & in good/fair condition overall, wood soffit
has decay and insect concern, masonry in fair/good condition — repointing/caulking plan
required.
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e Interior ~ Several modifications and improvement (learning commons, project lead the way),
block wall cracks @ “new” gym, sag to ceiling tile representative of humidity concerns.
Remaining original portions (1960/71) in fair to poor condition, past useful life (millwork, finishes,
equipment).

e Fire Protection ~ None in place.

¢ Plumbing ~ Limited number of fixtures in classrooms, some not functioning due to sanitary line
issues, original distribution piping.

¢ HVAC ~ Humidity control concerns throughout building, no AC in Gym or Café space,
combination of pneumatic and electronic controls, majority of systems past useful life.

e Electrical ~ Mostly fluorescent lighting, LED replacement program, original electrical distribution
with limited expansion.

¢ Fire Alarm ~ Panel failing, frequent false/problem alarms.

¢ Inefficient circulation paths due to relationship of original/addition, duplication of Gym(s) ~
many spaces with limited natural daylight, poor circulation routes.

Programmatic Function:

o Cenftral portion of the building lacks clarity of circulation and natural daylight.
¢ Lacking the small learning communities (“neighborhoods”) of contemporary middle schools.

e Special education is a growing need, and SPED spaces are not evenly distributed throughout
the facility.

e Science classrooms are not large enough to facilitate the classroom/lab and project-based
learning in contemporary education.

¢ The building lacks professional development space/meeting areas/collaboration spaces for
teachers.

2.4 OVERALL INSTRUCTIONAL DESIGN
Middle School Philosophy

Weston Middle School has students in grades 6, 7, and 8. Our school is committed fo the middle
school philosophy built around the teaming model. Each interdisciplinary team is made up of four
core academic teachers who share the same students. This model allows these teachers to get to
know their students well, ensures consistency of expectations and promotes a sense of community
and belonging. Our curricular and co-curricular programs challenge students to achieve at high
levels. We strive to build a positive school climate that acknowledges the inherent value of each
member of our school community. We have reviewed student performance data from NWEA MAP
assessments as well as Smarter Balanced Assessments and Next Generation Science Standards. In
addition, we have taken into account feedback from the student, parent and staff school climate
survey data as well as the report from the Tri-State Math Consultancy. We are proud of the success we
have achieved and the positive feedback from these various reports and we have used this data fo
inform our next area of work outlined in this school improvement plan.

The early adolescent years are a critical fime in a child’s academic, physical and social-emotional
development. There are inherent challenges connected to the hormonal changes brought on by
puberty. Students often begin to notice romantic attractions for the first time. Peer relationships take
on increased importance in a child’s life. In recent years, access to social media has amplified much
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of the fraditional drama associated with this age group. Students are given increased independence
both at school and at home. With this independence there are increased opportunities to make
mistakes. Our focus on helping students learn from their mistakes.

Given the unique characteristics of our student population, it is imperative that we continue our efforts
fo discourage cligues and actively work fo prevent bullying and unkind behavior. The fact that we do
not have an honor roll is a purposeful decision to focus less on the grades earned and more on the
learning process. We also work to help students develop the skills to regulate their emotions so that our
school climate is positive and conducive to effective teaching and learning.

Learning Environment - Big Picture Ideals

o Regularly occupied spaces and spaces where learning takes place shall have natural daylight
and views to nature.

¢ Classrooms shall embody the mission and vision of the school's pedagogy and embrace 21st
Century Learning through the facilitation of student-teacher interactions, peer learning, and
interdisciplinary collaboration among departments.

¢ Programs will promote and emphasize the development of creative problem solving and critical
thinking. In addition to instructional spaces (classrooms), some specialty areas such as maker
spaces, art studios, and music spaces will require slightly larger areas to accommodate hands-
on learning, equipment, technology and project storage areas. A program description for
classrooms and specialty spaces list is included. Detailed requirements for each space are
described in this Educational Specification.

e Flexibility and adaptability shall be creatively applied across the building to maximize use and
efficiency of space.

o All spaces shall be accessible, welcoming, safe and supportive in accordance with District
policies on Diversity, Equity and Inclusion, Non-Discrimination, and Health and Wellness.

e Acoustic design shall be accounted for across the facility with careful attention to areas of
notable concern. Within these spaces, additional acoustic treatments may be applied. In the
classroom, technology may be implemented to enhance the effectiveness of the acoustical
design, and these rooms should be designed with sufficient sound-absorptive material to comply
with any regulatory or state statues. Exterior and interior noise pollution shall be minimized,
particularly as relates to HVAC equipment.

e Thermal comfort is paramount across the building and individual control is desirable. Careful
atftention shall be given to southern facing classrooms to minimize glare and overheating.

e An adequate number of toilet rooms for students, teachers, staff and visitors shall be distributed
conveniently throughout the building, with careful attention to the placement of multi-fixture
toilet rooms near areas of heavy community use (Gymnasium, Cafeteria, Auditorium, Media
Center). By locating facilities in close proximity to these spaces, the building is better able to
compartmentalize into zones which benefits both energy efficiency as well as safety and
security. Drinking fountains and bottle filling stations are also to be conveniently distributed
throughout the building.

WELL Building

The WELL Building Standard is a global rating system for projects and communities dedicated to
improving human health, comfort, and wellness in the built environment. While there are certainly
shared goals with LEED, (in fact synergies between WELL, LEED and the Connecticut High Performance
Building Standard make employing WELL concepts or pursuing WELL cerfification a seamless part of
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the sustainable design process), the WELL Building Standard takes a holistic approach to sustainability
— WELL is for people. Developed using a comprehensive medical, scientific and practitioner peer
review process, the WELL Building Standard incorporates evidence-based research into the practices
of design, construction, and management.

WELL is integral to the design process because we spend 90% of our time indoors*. For schools
specifically, the design of the physical learning environment is shown to impact student learning
progress by an astonishing 25%**. This makes the concepts presented in the WELL Building Standard
critical. WELL addresses the impact that physical environments have on our physical, mental, social,
and emotional well-being. These, and other prominent public health concerns such as behavioral and
demographic risk factors, are examined holistically to promote positive health outcomes such as:

e How views of nature and natural elements or patterns reduce stress.

¢ How non-toxic materials improve air quality and reduce allergens.

e How healthy food supports healthy minds.

o How flexible or soft seating creates a sense of belonging, warmth, reduces absenteeism, and
promotes collaboration.

¢ How productivity and our cognitive capacity is improved through carbon dioxide levels,
daylight, LED light quality, thermal comfort and acoustics.

*Source: International WELL Building Institute
**Source: "Welcome To Your World"” by Sarah Williams Goldhagen

As part of the design process, these concepts aim to create a positive human experience. This
promise spans from design and functional excellence to constructability, sustainability, and our human
health, well-being and potfential. The WELL concepts support District inifiatives described in mission
and vision statements, as well as strategic planning objectives. There are also advantages to
partnering WELL with the school curriculum — utilizing the building and site as a teaching tool to foster
environmental stewardship, civic responsibility, empathy, ingenuity and project-based learning.

Research from the Harvard T. H. Chan School of Public Health demonstrates that by starting with a
focus on student health, you will also positively impact student thinking and student performance. This
underscores the WELL Building premise that if we optimize environments where we spend 90% of our
fime, then our schools will see results in behavior, attendance, academics, and graduation rates.

While students remain a top priority, they are not the only beneficiaries. Staff turn-over and stress levels
are reduced and reported higher levels of employee satisfaction atfracts new talent to the district.
Accompanied by a sense of shared, lived values and confidence in the third-party certification of a
safe and healthy building, there is a measure beyond the operational ROI — that sense of community
pride, secure in the knowledge that what we build matters for our health, our planet, and future
generations.

Wellness concepts in desigh may include:
e Protected outdoor courtyards promote unstructured play and time spent in nature.

e Outdoor classrooms and gardens invite curiosity and form meaningful relationships while
learning to grow their own organic produce.

¢ Nature walks close to the school provide opportunities to safely and efficiently take a younger
class of students outside for a science lesson or project.
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Naftive plants and bioswales reduce irrigation, provide habitats for local pollinators, and
reduce stormwater runoff.

Natural exterior building materials such as wood and clay brick acknowledge the human
scale, natural textures and patterns of biophilic design.

Sculptural landscape elements and benches arranged in an organic, artisanal form that
evokes a sense of beauty and human delight.

Ample natural daylight fills interior volumes and provides views to nature while canopies and
clearstory glazing responsibly protect against glare.

Non-toxic, durable healthy materials.

Zones of soft and flexible seating in the classroom to accommodate collaboration, focused
work, and fechnology integration.

Self-selected seating, and mobile seafing that allows students to fidget promotes
concentration and best work.

Neighborhood themes that promote a sense of place and belonging, while also contributing
to wayfinding.

Space in neighborhood corridors and/or classrooms for students to display work fosters a sense
of ownership and responsibility.

Individually controlled thermal environments in classrooms, small group rooms and offices.
Fully dimmable lighting conftrols in classrooms.

Color-tunable lighting in sensory roomes.

Sound masking systems where noted above.

Dedicated Outdoor Air (DOA) units providing fresh, filtered air.

Pre-greening for EV charging stations, solar, etc.

Low-flow, touch-free sinks and toilet room fixtures conserve water and reduce touch poinfts.

Healthy Materials

“Over the last decade, a growing body of environmental health research has shown that
commercially available products, including building materials, commonly contain chemicals known or
suspected to be hazardous to human health.”* We commonly consult nutrition labels to ensure the
food we eat is healthy, so why not do the same for the materials going into our buildingse Research
has shown that building materials have an impact on human health, and that children are particularly
vulnerable. However, we are all affected by toxic materials in the built environment. By selecting
materials thoughtfully, we can improve air quality, daylighting, temperature and humidity control,
acoustics, and more. There are resources available that promote transparency of material
ingredients, and by prioritizing high-touch, high-occupancy finishes and spaces, the project can have
a significant impact while also being budget conscious. The design may include material selection
informed by:
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The team may also choose to create a healthy materials plan which encompasses the following key
areas*:
e Establishing Goals and Scope - The desired outcome and the purpose or “why” behind the
work
e Establish Roles and Responsibilities — Take an integrated approach and bring the entire team
to the table early, including the facilities team
e Setting Priorities — Maximize impact while being budget conscious
e Frequent Check-Ins — Stay on track with ongoing review and documentation
o Develop Measurable Targets — Define how the project will measure its success and identify the
appropriate tools required
e Develop a Handbook — Gather all information on goals, fargets, maintenance, warranties,
repair, replacement that building owners and facilities can refer to and build upon

*Source: AIA Prescription for Healthier Building Materials: A Design and Implementation Protocol, 2018

Biophilic Design
Biophilia is defined as the “Love of life or living things”. It celebrates our intuitive human tendency to
seek connections with nature. In the built environment, the incorporation of biophilic design has been
proven through research to support mental and physical health, and wellness. Biophilic concepts in
design may include:

e Inspirafion from natfure’s patterns or textures.

e Inspiration from nature’s colors or tones.

e Inspiration from nature’s structure, composition or organization.

¢ Inspiration from nature’s concepts of prospect and refuge to differentiate environments, or
scale of spaces.

¢ Inspiration from local ecology or history for creating a sense of place.

Inclusive Design

Creating, supporting, and sustaining a culture of access and equity requires being responsive to
students' backgrounds, experiences, cultural perspectives, traditions, knowledge, interests, and
abilities when designing, implementing, and assessing our programs of instruction. Therefore, the intent
is fo provide learning environments and opportunities that are inclusive, student-centered, rigorous,
and equitable through our beliefs, words, and actions.

Universal Design for Learning

Universal design for learning (UDL) is based on the premise that learning should be designed to
provide access to the curriculum to the greatest number of students possible to the greatest extent
possible.

Since learning is not one-size-fits-all, educators need to tailor the curriculum to address the broad
range of skills, needs, interests, and abilities that students bring to the classroom. In the UDL classroom,
the teacher proactively designs lessons around all students, including those with disabilities and
differing cultural and linguistic backgrounds, learning styles and interests, gifts and talents, etc.

The Common Core State Standards (CCSS) recognize that instructional strategies based on the
principles of UDL support student engagement by presenting information in a variety of formats and
allowing them to access and express what they know in different ways. The CCSS encourage teachers
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to use digital media and other teaching materials with the standards to meet the different needs of
students with disabilities.

Source: Connecticut State Department of Education, Universal Design for Learning

Gender Nevutral Facilities

As stated in the district’s Non-Discrimination (Students) policy, the Board of Education complies with alll
federal, state, and local laws prohibiting the exclusion of any person from any of its educational
programs or activities, or the denial to any person of the benefits of any of its educational programs or
activities on the basis of race, color, religion, national origin, sex, sexual orientation, marital status, age,
alienage, ancestry, disability, pregnancy, gender identity or expression, or veteran status, or any other
basis prohibited by state or federal law, subject to the conditions and limitations established by law.

Providing learning environments and opportunities that are inclusive, student-centered, rigorous, and
equitable extends to the toilet and changing room facilities provided throughout the school.

Consideration in each of these facilities includes:

e Number of users, whether single-user or multi-user restrooms with shared sinks and separate toilet
compartments.

¢ Signs and symbols, effectively communicating use of the space.
¢ Design of dividers and partitions, to provide comfort and privacy.

o Compliance with building codes and fixture counts, including recent amendments to the
International Plumbing Code.

Small Learning Communities

Providing students with a safe, supportive environment in which to learn is a top priority in the process
and design outcomes. The creation of small learning communities allows multiple benefits of grade-
level collaboration and contains all the resources necessary in close proximity to general classrooms.
Spaces included in a learning community, in addition to grade level classrooms, consist of breakout
spaces, small group rooms, resource rooms, teacher workrooms with faculty toilet, kitchenette and
instructional materials storage, as well as student toilets including, including gender neutral facilities.
Small learning communities may choose to bring two grade levels together — this has the added
benefit of providing flexibility fo accommodate any “bubble years” that may cycle through the
building. Creating community can and should extend beyond the spaces provided. These
neighborhoods can be individualized to incorporate themes, graphics and color palettes that
personalize the space, and should provide ample opportunities for the display of student work. All of
these design approaches foster a sense of belonging, and serve to create a warm, welcoming
environment for all learners. From a safety and security perspective, the arrangement of classrooms
into small learning communities allows for better compartmentalization of the building. These areas
can be separated from the core building spaces that are used after hours, preventing public access
to the classroom learning areas of the school building.

Safety & Security

Embracing school safety as an infegral component of facility design necessitates a holistic approach,
balancing State guidelines and regulations with consideration for the impact of the built environment
on student learning and behavior. This approach yields many positive benefits including:

e Reducing risk.
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e Creating a warm and welcoming environment.
e Facilitating proper building function.

e Fostering a sense of physical and social order.

e Creating a sense of ownership by students.

¢ Maximizing the presence of authority figures.

e Minimizing opportunities for out-of-sight activities.
¢ Managing access to all school areas.

In 2015, the Connecticut’s School Safety Infrastructure Council (SSIC) developed a set of criteria for
the design of school building projects. These comprehensive guidelines provide a uniform framework
for the assessment of, and subsequent compliance measures, designed to improve deterrence,
detection, delay and response across Connecticut’'s school facilities.

As part of these guidelines, nine primary areas of school infrastructure design were identified as crifical
elements when creating a secure school building:

1. School Site Perimeter — Access Control, Electronic and Natural Surveillance, Points of Entry and
Accessibility, Signage, Lighting, Fencing, Bollards, Landscape

2. Parking Areas and Vehicular and Pedestrian Routes — Access Control, Electronic and Natural
Surveillance, Points of Entry and Accessibility, Signage, Lighting, Speed Calming, Landscape,
Drop Off/Pick Up Areas, Sidewalks

3. Recreational Areas — Playgrounds, Athletfic Areas, Multipurpose Fields

4. Communication Systems — Mass Nofification, Alarm and Information Systems, Interoperable
Real Time Response Systems, Radio Systems, Wireless Systems and Multimedia Systems

5. School Building Exterior — Building Perimeter, Access Control, Main Entrance/ Vestibule,
Administrative Offices/Lobby, Doors, Glazing/Films, Signage, Lighting, Electronic and Natural
Surveillance, Locking Systems

6. School Building Interior — Access Control, Electronic and Natural Surveillance, Points of Entry
and Accessibility, Classrooms, Large Assembly Areas, Doors, Locking Systems, Signage.

7. Roofs — Access Conftrol
Critical Assets/Ufilities — Access Confrol, Electronic and Natural Surveillance, Screens, Crifical

Building Components, Signage, Hardening, Redundancy, Location 14 Report of the School
Safety Infrastructure Council

9. Other Areas — Dumpsters, Receptacles, Hazardous Materials Storage, Signage, Locker Rooms,
Rest Rooms, Specialty Areas, Courtyards

Additionally, the principles of Crime Prevention Through Environmental Design (CPTED), provide a
strategy that focuses on improving the design of the built environment to help reduce opportunities
for conflict and promote positive behavior. As it relates to school design, CPTED may include:
e Natural surveillance - single point of entry, clear administrator sight lines, fransparency and
visibility throughout the school
e Access management — clear site and building directional signage, natural barriers and
landscaping to direct and limit access
e Territoriality — student ownership and personalization of the space, displays of
accomplishments and expressions of school identity and pride
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¢ Maintenance - repair and upkeep of space to ensure safety and elevate student behavior to
meet the quality of the learning environment

Attention to and investment in these protective design areas have been determined to offer cost-
effective, high-benefit solutions for improved school security.

Sustainability, Resiliency & Clean Energy

Facilities matter. And sustainable schools, or green schools, are the highest quality learning
environments. They provide plenty of light and excellent air circulation and climate control. Green
schools save taxpayer dollars - through economies during construction and through long-term savings
on energy and utility costs. Green schools can also provide excellent opportunities for student
explorations in science, ecology, engineering, and other career & technical fields. Since 2007,
Connecticut law has mandated high performance efficiency buildings (CGS § 16a-38k). As required,
DEEP has adopted high performance (Green) building construction regulations that incorporate
design, construction, and operation practices that preserve the natural environment (RCSA 160-38k 1-
9). These state construction standards are consistent with, orin some cases, have exceeded the
Leadership in Energy and Environment (LEED) silver design building rating system. Connecticut’s green
construction standards help achieve the state's greenhouse gas emission (GHG), energy, and cost
reduction goals while driving economic growth.

Source: Connecticut Department of Energy & Environmental Protection High Performance (Green) Building Standards for State
Agency Buildings and School Buildings

Contemporary learning environments must meet today’s need for flexibility while accommodating the
future demands of faculty and students. Therefore, school buildings need to be resilient and future-
ready. Possible strategies, among others, may include:

e Site Design: resilient, minimize impervious coverage, mindful of natural environment, native
plantings, pollinator pathways, promotes environmental stewardship, enhances outdoor
learning/curriculum opportunities

¢ Building Siting: compact footprint, proper orientation, flood mitigation strategies

¢ Building Envelope: passive strategies, daylight harvesting, optimized window to wall ratios,
advanced roof/window/wall assemblies

¢ Building Systems: dedicated outdoor air (DOAS), LED lighting systems, building systems
automation, low-flow fixtures

¢ Building Interior: healthy materials, no-VOC, recycled content, local materials, green cleaning
protocol, biophilic design, color psychology, evidence-based design, reflection of local
context

¢ Integrated Technologies: occupancy sensors, daylight sensors, carbon monoxide monitors,
building management system (BMS), individual temperature control

o Sustainable Strategies: provision for future photovoltaics, geothermal, rainwater collection,
graywater reuse

¢ Sourcing and Material Selection: local, renewable, reclaimed resources, ethically sourced
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Other Weston Public Schools district goals related to sustainability and future planning may include:

e Composting and Recycling in WMS, WHS

e WIS Acorn School Status

o Active Green Teams

e EDspaces Conference

e Green Schools Conference

o IDEO Workshop (the necessary mindset for purposeful campus, building, & academic design)
e DOE Healthy Buildings National Pilot

Source: Charting Weston's Excellence in Education: Midyear Review of District Goals and Aligned Action Steps — Board of
Education Meeting on February 12, 2024
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PART 3: SPACE PROGRAM & ACTIVITY PAGES

3.1 BUILDING SPACE REQUIREMENTS

The following is not intended to be an exhaustive list of all building spaces. Please refer to the detailed
room descriptions included in this section as well as the list of programmatic spaces for additional
spaces within the building.

General Purpose Classrooms/Educational Space

General purpose classrooms are planned to be newly constructed. Each classroom will be
approximately 825 square feet and built to accommodate on average 18-30 students per room. The
general classrooms will include; a mobile teaching station, mobile file cabinets and furniture inclusive
of student desks, worktables and flexibly designed seating, instructional whiteboard or other vertical
surfaces for writing/collaborating, inferactive display/touch screens, as well as secure storage for
teacher’s personal/confidential items, bookshelves and student project display areas (tack boards).

SHARED SMALL
GROUP FOR
MULTIUSE

< <
i &
a g¢
©
2%
Coach ((Coach
Wt

POSSIBLE OPERABLE
PARTITION (TWO
CLASSES ONE SPACE

Extended
Learning
Extended
Learning
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Typical GROUP FOR
Classroom MULTIUSE

SMALL LEARNING COMMUNITY - POD SCHEME Iypleal Claxsoom

TEAM TEACHING
(GRADE LEVEL NEIGHBORHOQOD)

Ferillustration purpeses only — infended to convey
possible design opporfunifies and spatial relationships.
Mot intended to be final design solutions.

Flexibility and adaptable design for differentiated student learning experiences is the foundation for
the design of our classrooms. Group and independent work areas are also considered in the design of
each room. All classrooms will have consistent instructional equipment and uniform design. In some
classrooms, an acoustic partition will divide the spaces in order to open up two general classrooms
into one shared, collaborative space.

The classroom will be designed to promote versatility of areas for presentations, from interactive digital
displays, to tackboards, and/or white marker boards. Our instructional model expects that students
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and teachers move about the classroom and includes the seamless integration of wireless
technology, thereby de-fronting the classroom. Reliability and ease of use of tfechnology will be
promoted with consistent equipment and integration into each instructional space.

It is important to note, for security and lockdown purposes, all rooms will be uniform in design and
locking feature and function. Student lockers will be placed outside the classroom in a location where
they are easily accessible, but do not impede the flow of foot fraffic/circulation in the hallways or
corridors.

Additional considerations for the general classrooms and small learning communities include:

Space for students to work quietly, work in small groups during class (sometfimes with a SPED
teacher) or retake a test

Community meeting space for each team, all feam teachers in one pod including SPED
teacher

Built in books space or storage for books for ELA classrooms
Easily accessible bathrooms for each team/grade

Outdoor space to bring classes - more than one area, so multiple classes can use without
distracting each other (with Wi-Fi access)

Accessible and multiple plug outlets
Couch and sitting areas in hallways, social space (student can use to do projects)

Additional considerations for the ELA classooms specifically:
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ELA Classrooms should have built-in shelving for textbooks, class sets of novels, and a class
library.

A connected workroom would be ideal, for student collaboration, small groups, co-teaching,
or conferencing with students.

A classroom large enough for all the desks AND small group tables so students can engage in
a variety of activities and collaborative efforts.

Large wall space (1-2 walls) dedicated for a whiteboard, not covered by a SMART TV.
Electrical outlets space out around the room so students can charge laptops

Grade-level book rooms are planned for and located, ideally, as a closet attached to an ELA
classroom or a closet in the hallway between the two grade level wings. If it is a shared subject
area book room (Social Studies, ELA, Science, and Math) then it is designed accordingly so the
space can be used in a practical manner.

Team pod with student lockers and core team classrooms all in one wing, separate from the
other team or grade levels. All classroom doors open into the feam common area allowing
teachers to all supervise the tfeam hallway.

The library should also be self-contained and not an open area people walk through
Desks and chairs that can move easily and quickly

A large classroom space with differentiated work areas

A reading nook and better shelving and storage for books

Tables for group work

White boards

Charging station

Printing station
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Science Classrooms/Labs & Prep Rooms

Combined science classroom and lab spaces with shared prep rooms
are planned to be newly constructed. Each classroom will be BREAKOUT
approximately 1,200 square feet to accommodate on average 18-30 AACE
students per room in both a lecture and lab setting. A lecture area is
desired towards the “front” of the room, and a lab area is desired
towards the "back” of the room. Perimeter casework and sinks are
desired. A mobile teaching station, mobile furniture inclusive of student
desks, worktables and white boards, as well as secure storage for
teacher’s personal/confidential items, bookshelves and student project

display areas (tack boards) and an interactive fouch screen(s). An FLEX LAB & SCIENCE
automatic, sound atftenuating, durable and folding partition may also POSSIBLE CONNECTIVITY
be included. Shared prep rooms are planned. Each prep room will For llusirafion purposes only - infended fo convey

be approximately 300 square feet and shall contain a fume hood(s)  pesisie design cpperiunifies and spatial relafionships.
. . . A . ot infended to be final design solufions.

with proper ventilation, refrigerator, sink, secure upper and lower

cabinet storage, countertop prep areas, and open storage for equipment and supplies. Science

classrooms shall be designed for flexible use by all science programs. Additional items include:

o Perimeter Casework and Sinks - should include adequate sinks for several student groups
working simultaneously in the laboratory. The countertops should be a chemical resistant
epoxy resin or similar. (fake care in disposing current counters which may require special
considerations based on their makeup) The electrical outlets in the cabinets should be able to
handle multiple 1000W hot plates plugged in with GFI.

e Eyewash —located in each classroom and the prep room

e Prep/Storage Area — with securable cabinets, externally vented flammable cabinet, properly
functioning fume hood, space and equipment for cleaning, drying and storing
beakers/glassware

¢ Mobile teacher demo station

e Laboratory Ventilation — proper measures to ensure laboratory spaces are safe and healthy
during operation

Flex. Classroom (Science, Math, Eng., Technology)

These lab classrooms are designed as larger, yet sub-dividable, spaces that invite collaboration
between multiple departments, use by STEM programs/events, classroom breakout, or project display.
The incorporation of one or more acoustically rated folding partitions allow these rooms to expand
into one larger space or subdivide into smaller spaces. Alternatively, a folding partition along the
corridor wall could be considered to allow even greater flexibility within the learning environment.
Each classroom will be approximately 1,100 square feet and will be built/renovated to accommodate
on average 18-30 students. These classrooms will include; mobile teaching station(s), mobile file
cabinets and furniture inclusive of student desks, worktables and flexibly designed seating,
instructional whiteboard or other vertical surfaces for writing/collaborating, inferactive display/touch
screens, as well as secure storage for tfeacher’s personal/confidential items, bookshelves and student
project display areas (tack boards).

Flexibility and adaptable design for differentiated student learning experiences is the foundation for
the design of our classrooms. Group and independent work areas are also considered in the design of
each room. All classrooms will have consistent instructional equipment and uniform design.

The classroom will be designed to promote versatility of areas for presentations, from interactive digital
displays, to tackboards, and/or white marker boards. Our instructional model expects that students
and teachers move about the classroom and includes the seamless integration of wireless
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technology, thereby de-fronting the classroom. Reliability and ease of use of fechnology will be
promoted with consistent equipment and integration into each instructional space.

Instructional Coach Office/Counseling

Instructional Coach Offices/Counseling rooms are incorporated into the program in order to provide
academic support. The space is approximately 150 square feet and is planned to be located in
proximity to the general classrooms within each learning community. These spaces are envisioned as
private rooms capable of holding small groups of 1-2 students for counseling or individualized
intervention. The space will include: teacher desk and workstation for Instructional Coach, Counselor
or other staff, guest chairs, small group meeting table, interactive digital display or TV screen for
learning, copy/scanner/printers, and writable/tackable surfaces. These rooms may also double as
office space for the interventionists, and/or department chairs. This space is also envisioned as directly
adjacent to the Small Group/Flex Room.

Small Group/Flex Room (Student & Teacher)

Small Group/Flex Rooms are incorporated into the program in order to provide academic support.
The space is approximately 225 square feet and is planned fo be located in proximity fo the
Instructional Coach Office and the general classrooms within each learning community. These spaces
are envisioned as private rooms utilized by students and staff. The space should be capable of
holding small groups of up to 4-6 students/staff for collaborative work, confidential parent-teacher
conferences, counseling, or intervention. The space will include: interactive digital display or TV screen
for learning, copy/scanner/printers, writable/tackable surfaces, a variety of flexible and
reconfigurable furniture, small group tables, mobile teacher station, and storage for supplies.
Additional items include:

¢ Writable student desks/tabletops - o use for encoding
¢ Magnetic wall area - for encoding (building words)

e Additional counter space/storage space - for student materials (each student has their
specific letter/sound cards, word cards, student consumables - that will not be leaving the
classroom etc.)

¢ Comprehension students need access o texts - bookcases for reading materials/various levels
of F and P student texts, novels, informational texts

e Vertical work spaces for students (whiteboard/giant post it pads)

Specialized Education - Small Group/Sensory Rooms

Small Group/Sensory rooms are incorporated intfo the program in order to collaborate across
departments, allow for student group work, sensory therapy and to connect with support program
spaces. These rooms are approximately 125 square feet and allow pull-out space for small group
learning or individual study/resource. There is one of these rooms planned in proximity to the general
classrooms within each learning community. These rooms will also serve, as necessary, for sensory
therapy and self-regulation for students who may feel overwhelmed/overstimulated so they may
regulate independently and return to class. The Small Group/Sensory rooms should be equipped with
dimmable, color tunable lighting, soft seating, flexible seating, interactive display, mobile tables and
chairs, and careful attention to paint color selection.

Specialized Education - Resource

Specialized Education Resource rooms are incorporated into the program in order to help students
with special needs met the academic expectations of the general education curriculum through the
improvement of executive functioning skills. These rooms allow pull-out space for small group learning
or individual study/resource/counseling spaces and are located near the classrooms within each
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learning community. These spaces are approximately 300 square feet, and are envisioned as private
rooms capable of holding small groups of 4-4 students, and are equipped with an interactive digital
display board for learning, copy/scanner/printers, and a variety of furniture to designed to promote
collaborative discussions, coaching, meetings, etc. Other considerations for special education
spaces include:

e Specific location for testing materials with barcoded system

e Forreading classes - need flexibility with having student writable desk surfaces or tabletops,
magnetic surfaces, bookcases/storage for reading manipulatives and access o narrative and
informational texts

¢ Room/space to conduct testing and/or PPTs (virtual or in person) given the shared nature of all
of our spaces and need for confidential locations

e Areacs for small group instruction near the general education classrooms

Teacher Prep/Workrooms

Workrooms for faculty and staff will be located in each learning community to encourage
departmental and interdisciplinary collaboration. The space is approximately 350 square feet and will
include a kitchenette with a sink, refrigerator, microwave and counter storage with upper/lower
cabinets. Accommodations shall be made for additional appliances. An accessible faculty toilet
room will be provided within or near the workroom. A copier/printer station will be located within this
space. A seating area consisting of tables and chairs, soft seating, or *hoteling” workstations will be
provided. Storage for instructional materials will be provided within or near the workroom. These
curriculum storage rooms are approximately 125 square feet each.

Breakout Spaces

Breakout spaces are incorporated info the program in order to make use of the transitional spaces
between the general classrooms, collaborate across departments, allow for student group work/
presentation and connect with support program spaces. Breakout spaces are designed and located
near the classrooms in each learning community. These spaces will also serve, as necessary, as
additional flex space for teacher collaboration. Flexible, modular seating along with worktables and
chairs, writable surfaces, whiteboard/tackboard surfaces, areas for display, interactive display and
touchscreen technology will be designed into these instructional areas. An automatic, sound
aftenuating, durable and folding partition may also be included along one edge of this space to
connect with an adjoining room and extend that learning environment.

Specialized Educational Spaces

There are several types of specialized education spaces which are designed into the learning
communities and described above. Additional spaces will be designed as follows:

¢ Community Classroom (Life Skills) at approximately 800 square feet is infegrated into the
program in order to provide special education services focused on the practice of cooking,
laundry and basic life skills. The large classroom should contain a functional kitchen, living
space (bed, kitchen table, washer/dryer) and a space to complete academic work including
an interactive digital display. Careful attention should be paid to the quality of the lighting and
the comfortability of furnishings in these spaces. Adjacency to Speech and OT/PT is desirable.
Additional considerations for the Community Classroom include:

o A bathroom within the room or an individual bathroom within close proximity (e.g.
same hallway) that is not for staff or larger student body. Other buildings have a single
stall handicap accessible bathroom that can be used with regularity by this
population. The bathroom should have a sink, toilet, and space for storage for
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students’ toileting items (change of clothes, diapers/other personal care items,
toothbrushes, combs, etc.)

o Storage areas in the room that can be covered/locked to remove items and prevent
damage during challenging behaviors

o Kitchen space: refrigerator, stove top, table, dishwasher, sink for ADLs.
o Break area that is separate from work area and includes sensory items

o Dividers in the room that are sturdy and able to be moved or withstand behavioral
incidents

¢ Board Certified Behavior Analyst (BCBA) Office will be located in proximity to the Community
Classroom. The space is approximately 100 square feet and will include space for focused
work, storage and a small table for meetings/conferences.

¢ Speech and Language Offices/Breakout at approximately 200 square feet is infegrated into
the program in order to provide special education services focused on the improvement of
communication, speaking and language skills. This space will be designed for small groups of
3-5 people, equipped with an interactive digital display board for learning, appropriate
lockable storage, copy/scanner/printers, and a variety of furniture to designed to promote
collaborative discussions, coaching, meetings, etc. This space is also intended to double as
office space for Speech and Language Pathologists. The Speech and Language Offices
should also include:

o Access forincoming phone calls directly to the Speech Office

o Office needs to be big enough to have a table that can fit four students, desk and
cabinets/shelving for materials

o File cabinet
o Window access

¢ Occupational/Physical Therapy (OT/PT) at approximately 450 square feet is infegrated into the
program in order to provide special education services focused on mobility, movement and
assessment. This space will be designed to accommodate all of the functions of therapy
including durable finishes, open flexible space and appropriate lockable storage. This space
shall also be designed to serve as an alternative educational space, small group meeting
space, or testing environment, therefore proper acoustical separation is required. Specialty
equipment is planned in the space and special provisions are required for support from the
structure above. The OT/PTroom should also include:

o Room large enough for movement and equipment

Sink & mirror in the room for washing hands as well as for ADL skills
Storage closet for fine and gross motor equipment with doors
Swing hook-up

Large therapy mats under swing and for floor activities

Desk

Table & chairs

Filing cabinets for files

Possible second smaller space for calm down sensory breaks which all students can
access with an adult

e A Workroom for special education staff and paraeducators will be located in proximity to the
classrooms and office(s). The space is approximately 125 square feet and will include a

o O 0O O O O O O
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kitchenette with a sink, refrigerator, microwave and counter storage with upper/lower
cabinets. Accommodations shall be made for additional appliances. An accessible bathroom
will be provided within or near the workroom. A copier/printer station will be located within this
space. A seating area consisting of tables and chairs, soft seating, or “hoteling” workstations
will be provided. Storage for instructional materials will be provided within or near the
workroom.

Administration/Main Office ~ 2,380 square feet

Designed for the administration and secretarial team, this central point of contact and
communication will accommodate security clearance for visitors. The office will be entered through a
secure, electronically confrolled entrance vestibule, leading visitors directly into the administrative
office waiting area for up to 6-8 individuals. A customer service counter for staff, parents, vendors and
other visitors is provided in this area. Offices for a Principal, Assistant Principal(s), Assistant Director of
Pupil Services, general secretarial and administrative support space, security office, testing/ISS space,
large conference room (10-12 person), accessible toilet room and changing/special care space,
storage for supplies, and a work area with a large copier and staff breakroom (with sink and
refrigerator) are provided in a semi-private secure setting. Note: additional central work/faculty/group
rooms with faculty toilet and central supplies have been programmed across the building to maximize
operational efficiency and promote interdisciplinary collaboration. TV monitors/wall-mounted displays
shall be located throughout the suite and in the main lobby where needed for security,
announcements, or other monitoring/messaging as identified by the school staff.

¢ Guidance and Counseling Spaces: Designed for the guidance and counseling team, this suite
will be located either within or near the main office in order to provide easy and convenient
access for students and administrators. A “welcome area” should be included within the suite
where comfortable seating in a relaxed environment should be provided. The space will
accommodate offices for Social Worker(s), Psychologist(s), and School Counselor(s), with
appropriate lockable file and storage areas, meeting areas, and any waiting/reception areas
as needed. These areas should include:

o Room large enough for small groups

Lockable storage

Printer/copier(confidential information is often printed)
Furniture to promote collaborative discussions
Separate area in room for testing (table)

O O O O

¢ The main lobby of the building will be designed as a welcoming, inviting and daylit space
infused with fechnology, LED screen(s)/monitor(s) or current tfechnology, interactive display for
announcements, other student messaging, or coordination with the building management
system. This space may include graphic wayfinding elements or a large format wall graphic
connecting to the overall school mission, theme, or aesthetic.

Nurse/Health Office ~ 900 square feet

The nurse will be located near the main office in order to provide easy and convenient access for
students and administrators but also to serve students, and parents picking up their students. A
reception/seating area for up to 2-3 individuals will be located near the enfrance of the health office.
Storage for supplies, an area for up to (3) cots with privacy curtains, one private exam room,
accessible toilet(s) and a locked medicine cabinet and refrigerator will be included. Sinks and other
sanitary equipment will be incorporated to meet all health code requirements. Other considerations
for the Nurse/Health Office include:

¢ Number of staff should be 1-2
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o Office area separate from waiting and freatment/exam area - glass enclosed to see into the
exam/treatment area. Office area should be private to speak to staff/parents via phone orin
person

o Office area should accommodate desk space for 2 individuals with attached locking file
cabinets

e Office with 2 separate phones/phone lines, computer lines

e Space for 2 computer screens per individual at each desk area

o Office 4-drawer locking lateral file cabinets preferred for health records
o Office fax machine

e All wall cabinets should be locking cabinets

e Refrigerator should have a freezer section or a separate free-standing freezer is needed
e Separate professional ice maker preferred

¢ Microwave

o 2 Toilets at a minimum

e Window with screen to outside not inner hallway

o Coat closet

e Eye wash faucet

Visual Arts Studio

Two art studios of approximately 1,100 square feet will be flexibly designed to accommodate an
average of 18-30 students per room. Art storage for supplies and projects will be designed within or
immediately adjacent to each space, and may be shared between the two rooms. One of the
studios will have an associated kiln and drying room. Another will have digital tools and high-powered
computers, printers and scanners for digital art, graphic design, and architecture. These classrooms
will be equipped with a mobile teaching station, mobile file cabinets and furniture inclusive of student
worktables and flexibly designed seating, and instructional white board/interactive display,
writable/tackable surfaces maximized around the room, as well as secure storage for teacher’s
personal/confidential items, bookshelves and student project display areas (tack boards). They are to
be designed with durable, easily cleanable surfaces and materials. The art studios will each receive
up to three sinks, appropriately equipped with clay fraps as required.

Inside the art classroom, the following items should also be considered:

o Storage room for art supplies, carts, Instructional materials and proper storage space for art
projects stored for the art show

e Drawers

e Shelves

e Cabinets

e Work station

e Cutting board area

e Proper lighting

e space for tables, dry racks, pottery wheels, easels, paint supply space
¢ Whiteboard/magnetic board
o Bulletin boards

¢ Supply storage space

e Natural light
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Outside the art classroom, the following items should also be considered:
o Gallery space with circular seating
e Display cabinets for 3D art
e Display boards/strips for artwork around the school
e Option to work outside possible courtyard access from the art classroom

General/Choral Music Room

This large, acoustically designed music room of approximately 1,400 square feet will accommodate
30-60 students. Similar to the Band room, it will be designed to accommodate the acoustical needs of
choral practice while acoustically separated from the adjacent program space. Music storage will be
intentionally designed into this space and/or immediately adjacent to the room. Music playback,
built-in speakers and other equipment will be incorporated into the design. Charging stations and
storage will also be incorporated for equipment such as iPads, keyboards, etc. A large format
tfouchscreen and sound system will also be incorporated. The space will also contain a sink to allow for
proper maintenance of musical instruments. Practice rooms will be connected fo, or adjacent fo, the
Choral room. Addifional items include:

e Instrument racks for guitars

¢ Shared Wenger library system (provides compact storage for library)
o Computer station

e Floor outlets

Band/Instrumental Music Room

This large, acoustically designed music room of approximately 1,400 square feet will accommodate
40-70 students. The space will be designed to accommodate the acoustical needs of instruments and
practice while acoustically separated from the adjacent program space. Instrument storage will be
intentionally designed info this space and/or immediately adjacent to the room. Music playback,
built-in speakers and other equipment will be incorporated into the design. Charging stations and
storage will also be incorporated for equipment such as iPads, keyboards, etc. A large format
touchscreen and sound system will also be incorporated. The space will also contain a sink to allow for
proper maintenance of musical instruments. Practice rooms will be connected to, or adjacent to, the
Band room. Additional items include:

e Instrument storage lockers/racks

e Sink

e Portable risers that are 4-feet deep

e Storage for stand racks, chair racks, marching instruments
e Clavinova keyboard piano, or similar

Practice rooms are also envisioned in proximity to the Band/Instrumental Music Room. These practice
rooms will be scalable: two (2) divisible spaces of 250 square feet will accommodate 6-8 students,
and three (3) smaller spaces of 80 square feet will accommodate 1-2 students.

Orchestra/Strings Music Room

This large, acoustically designed music room of approximately 1,400 square feet will accommodate
25-30 students, depending upon configuration and layout. The space will be designed to
accommodate the acoustical needs of orchestra and strings while acoustically separated from the
adjacent program space. Instrument storage will be intentionally designed into this space and/or
immediately adjacent to the room. Music playback, built-in speakers and other equipment will be
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incorporated into the design. Charging stations and storage will also be incorporated for equipment
such as iPads, keyboards, efc. A large format touchscreen and sound system wiill also be
incorporated. The space will also contain a sink to allow for proper maintenance of musical
instruments. Practice rooms will be connected to, or adjacent to, the Orchestra room.

Music Technology Classroom

This technologically and acoustically advanced music program of approximately 825 square feet will
accommodate an average of 18-30 students. The space will be designed to support two distinct
areas for music technology: an area for sound editing which will include high-powered computer
workstations, and an area for live audio recording which will include sound isolation booths for
recording vocals/instrumentals. A control room may also be desired. The room shall be equipped with
a screen/interactive display, writable/tackable surfaces maximized around the room, and flexible
furniture shall be incorporated similar to general classrooms. The room should also include secure
storage for equipment, rolling whiteboards, and mobile teacher station. Additional items include:

¢ MAC student work stations

¢ Teacher work stafion with MAC computers and digital pianos to match the curriculum
e Floor outlets

o Workstation desks specifically for lab (Wenger piano work stations)

Music Office

A shared office for the team of four (4) music teachers is envisioned at approximately 175 square feet
in proximity to the music classrooms. The room shall be equipped with teacher desks and workstations,
mobile storage units, guest chairs, small group meeting table, TV screen, copy/scanner/printers,
writable/tackable surfaces, cabinet/credenza storage and countertop work areas may also be
considered.

Stage/Wings/Storage

A stage with wings and backstage areas totaling approximately 1,100 square feet is planned in
proximity to large shared spaces such as the gymnasium and cafeteria. An associated control room
of approximately 100 square feet is also planned.

Learning Commons (Library/Media Center) ~ 5,234 square feet

The learning commons will promote 21st Century
objectives and become of the cultural heart of the
school. Capable of accommodating multiple classes OUTDOORLEARNING 2008
simultaneously, this dynamic and adaptable space of t
approximately 2,009 square feet is designed to
contain a traditional collection of reading/reference
materials, in addition to providing students with digital
fools for research and innovation. The space is
intended to provide students with access to
flexible/collaborative/digital learning areas that
support personalized and project-based learning.
Inquiry-based learning, reading/reference materials
and electronic resources will be integrated

MEDIA CENTEI
[STACKS & READING AREAS]

MEDIA CENTER DIAGRAM

Jfhl’OUghOUT. The foIIowmg spaces are plonned: DYNAMIC HUB WITH LABS, GROUP ROOMS,
. - . . AND OUTDOOR CONNECTIONS
o A medla speCIOIISi 0ﬁ|ce OT OpprOXImOTely ]25 For illustrafion purposes only — infended fo convey
SqUOre feet W|Th SepOrOTe workroom, Sfordge OT possible design opportunifies and spafial relafionships.

Notintended to be final design solutions.
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approximately 125 square feet and circulation desk with a view of the commons is designed.
Storage and workrooms are designed in proximity to the circulation desk. A sink and worktable
will be included in the work room. The workroom will also be equipped with upper and lower
cabinet storage maximized around the room.

¢ A makerspace/fabrication center (build & design) of approximately 800 square feet with shall
be equipped with interactive display, writable/tackable surfaces maximized around the room,
and flexible furniture incorporated similar to general classrooms. Built-in counters with shelving
will allow for standing collaborative work or project display. The room should also include
space and support for multiple high-powered computers, 3D printers, secure storage for
equipment, tools and projects, rolling whiteboards, and mobile feacher station. The learning
environment should be arranged similarly to a technology start-up or innovation lab.

e A “Think Tank” of approximately 600 square feet with shall be equipped with interactive
display, writable/tackable surfaces maximized around the room, and flexible furniture
incorporated similar to general classrooms. Built-in counters with shelving will allow for standing
collaborative work or project display. The room should also include space and support for
multiple high-powered computers, 3D printers, secure storage for equipment, tools and
projects, rolling whiteboards, and mobile teacher station. The learning environment should be
arranged similarly to a technology start-up or innovation lab.

¢ Small group/breakout rooms of approximately 100 square feet each in are located in
proximity to the learning commons and makerspace shall be equipped with flexible, modular
seating along with worktables and chairs, writable surfaces, whiteboard/tackboard surfaces,
areas for display, and touchscreen technology will be designed into these instructional areas.

¢ A multi-media production room of approximately 800 square feet should be large enough fo
accommodate a full class of 18-30 students on average with a television or podcasting
production/edifing lab and control/sound room with soundproof recording/studio space.
Other devices/equipment fo include: lockable storage, mobile cameras supported by
technology infrastructure that allows for live recording anywhere in the building.

¢ Atechnology repair office and workroom is provided at approximately 125 square feet to
include open office workstations, storage, and area for active device repair. Power/data and
technology requirements should be enhanced in this space.

e An adequately cooled and ventilated server and storage room (MDF) and IT infrastructure
room at approximately 200 square feet will be provided to fully support the facilities’
technology infrastructure that will include local storage servers; the building phone system;
building security servers and equipment; and a dedicated fiber connection to Town/District
main telecommunications infrastructure. There will also be smaller networking closets (IDF) on
each floor of the building to support the phone system; and a robust wireless infrastructure in
allindoor classrooms, common areas, offices and outdoor classrooms; readily available
network connections; and dedicated student computer access areas.

e Multiple teaching areas with interactive touchscreens will be provided within the media center
to accommodate group work/class gatherings.

¢ An acoustic amplification system will be designed for both school (student & faculty meeting)
purposes and community use for presentation and meetings.

e Flexible/mobile book storage, tables, seating, and workstation modules for collaboration and
study will be incorporated throughout.
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Other considerations for the Library/Media Center include:

In addition to housing a physical collection of books, the middle school library media center should be
an easily accessible, warm and inviting space that allows for independent learning, full class learning,
group activities and tech rich project completion.

¢ Theideal space provides students with easy access to the collection in a variety of formats
including physical books, audiobooks, and digital resources.

e Theideal space will have comfortable reading nooks for students to engage with books in a
stress free and safe environment.

¢ Theideal space provides enough space for multiple classes fo meet/work together on cross
curriculum projects. This space includes a smartboard.

¢ Theideal space has two film studios - one dedicated to the morning show and one for
students to use to complete independent & curricular based projects.

e Theideal space provides a dedicated room for VR/AR; a safe place teachers can easily bring
their classes on field trips or conduct labs.

¢ Theideal space has dedicated space for high powered computer workstations that students
can use to work independently on CAD/CAM projects, 3D modeling, animation, image
processing, and digital content creation. These stations will also be used to support the middle
school E-sports team.

e Theideal space has a dedicated makerspace - including a class set of iPads, 3D printers, and
materials fo build robots, drones, etfc... along with other traditional makerspace materials for
stfudents to finker with.

e Anideally situated reference desk for library staff, which includes screens for monitoring the
cameras placed throughout the space. One that is easily accessible for students but does
infrude on other activities.

e Current space also serves as a location for public BOE meetings, need appropriate space and
broadcasting/film facilities.

Career and Technical Education (CTE), Computer Science

Middle School is a fime when students are encouraged to explore different interests. They study pre-
engineering through our Project Lead the Way Program (PLTW). There is a growing inferest in project-
based, hands-on learning from both a student and teacher perspective. Programs in this field of study
help to develop a skilled workforce while providing students with the real-world skills needed to be
able to fill these high-need, high-wage careers. These program areas have connections to Math, Art,
Science and Special Education. Placing these programs appropriately in the building will allow for a
more dynamic educational experience. The spaces connected to advancing this curriculum are as
follows:

¢ PLTW/Technology Education is designed as a high-tech, adaptable space of approximately
1,500 square feet for an average of 18-30 students. The program promotes opportunities for
students to learn Computer Applications: o communicate, strategize, and solve problems.
The students compare and conftrast different kinds of search engines available on the Internet
in order to successfully conduct research, and engage in safe Internet practices, especially
using stfudent friendly search engines, and etiquette. Students create PowerPoint projects
employing proper design techniques in order to both impress and inform. The space may also
serve e-sports programs to teach leadership, sportsmanship, and have meaningful
conversations around digital citizenship. The room shall be equipped with multiple high-
powered computers, screens, and wall/ceiling mounted around the room for running demos
or for game display. Writable/tackable surfaces should be maximized around the room, and
furniture shall be relatively fixed with high-powered computer statfions, and some flexible or soft
seating offerings to create a lounge atmosphere. Careful attention should be paid to the
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lighting controls and capabilities of this space. Advanced acoustics, speaker/audio systems,
and ample charging/power outlets shall be incorporated.

e PLTW/Robotics is designed as a high-tech, adaptable space of approximately 1,100 square
feet for an average of 18-30 students. The rooms shall be equipped with multiple screens
wall/ceiling mounted around the room for running demos. Writable/tackable surfaces should
be maximized around the room, and flexible furniture shall be incorporated similar to general
classrooms. Built-in counters with shelving to allow for standing collaborative work or project
display. Rooms should also include space and support for multiple high-powered computers,
robotics, 3D printers, secure storage for equipment, rolling whiteboards, and mobile teacher
station.

e PLTW/Technical Education Shop is designed as a high-ceiling space of approximately 1,100
square feet for an average of 18-30 students with ample daylight and space for full-scale
construction of sheds and micro buildings, but also for traditional woodworking, architecture,
construction management, industrial design, etc. The shop shall be equipped with a
screen/interactive display, writable/tackable surfaces maximized around the room, and
flexible furniture befitting the nature/activity of the space. The room should also include secure
storage for equipment, rolling whiteboards, and mobile teacher station or workspace. Direct
connection to an outdoor plaza/courtyard shall be provided via a large overhead door or
similar. The classroom shall be designed to accommodate all required health and safety
stfandards. Secure storage for materials, projects in progress, and a drying area shall be
provided, along with a finishing room/spray booth that is properly ventilated.

¢ Innovation/Flex Lab/Culinary Arts is designed as a large, flexible classroom/lab of
approximately 1,000 square feet for an average of 18-30 students. This space should be
designed to give students experience in the culinary arts, but the space can flex to serve other
program needs as well. A lecture area is desired towards the “front” of the room, and a lab
area is desired towards the "back” of the room. A mobile teaching station, mobile furniture
inclusive of portable equipment carts, student desks, worktables and white boards, as well as
secure storage for feacher’s personal/confidential items, bookshelves and student project
display areas (tack boards) and an interactive fouch screen(s). Equipment requirements and
secure storage area(s) should accommodate a broad range of supplies for multiple disciplines
such as cooking, crafting, sewing, etc.

Gymnasium & Athletics FIELDS & RECREATION

The main gymnasium of approximately 7,250 square feet is 1 1
designed to accommodate a standard middle school sized
basketball court with spectator space around the
perimeter. [deally, the space will accommodate the entire
school - all three grades — for assemblies, performances,
and other special events. Bleachers will be provided.
Changing room facilities, including toilets are located
nearby. Bench seating will be provided. In addition fo the
main court goals, the gym will be equipped with
retractable and height adjustable side court basketball
goals and backboards along with ceiling mounted
interactive display projectors for integration into the health

MULTIPURPOSE
(GROSS MOTOR.
FITNESS)

GYMNASIUM
(MIDDLE SCHOOL SEE}

and Wellnggs_curriculum. The gym will be used for large WELLNESS/PHYSICAL EDUCATION
game activities such as basketball, volleyball and other GYMNASIUM, CHANGING ROOMS,
exercise/wellness programs. An automatic, sound STORAGE/OFFICE, MULTIPURPOSE ROOM
GTTeﬂUGTIng d|V|der pCIrTITIOh WO”, GT mld-COUFT, W|” For illustration purposes only —infended to convey
accommodate multiple classes scheduled at the same time. D e e oo Lot
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Other considerations for the gymnasium include:

Need to have adequate “run-off space” for safety
Access to bathrooms and water from main gym space
Ability to open doors without breaching security

A large gym storage room at approximately 475 square feet for equipment will be provided. A P.E.
office for four (4) teachers with shared desk space at approximately 200 square feet will be located
nearby. Toilet facilities will be located in close proximity to the gym.

The multi-purpose/gross motor/fitness center at approximately 950 square feet will be lightly
equipped for use as an auxiliary gym, fitness room, gross motor skills area, or for dance/yoga in
support other exercise/wellness programs. Wall mounted screen(s) or interactive display(s) will
be incorporated in the room. Fitness equipment shall include free weights, weight machines,
and exercise equipment. Magnetic whiteboards or bulletin boards shall also be provided. The
room shall include adequate electrical supply for ceiling mounted speakers and drinking
fountain with bottle filler. Secure storage will be provided within the space for cleaning
supplies, devices, and personal/confidential items. The space is designed to accommodate
two smalller courts with limited spectator space around the perimeter. Bleachers will not be
provided. The gym will be equipped with retractable and height adjustable main court goals
and backboards along with ceiling mounted interactive display projectors for integration into
the health and wellness curriculum. The gym will be used for wrestling and other
exercise/wellness programs. It will be located in proximity to the main gymnasium and
associated toilet/locker room facilities. Storage for this space is combined with the main
gymnasium.

A health classroom that is large enough to accommodate a full class of 18-30 students on
average can occur in spaces within the small learning community, or in a dedicated space
with collaborative spaces nearby. Writable/tackable surfaces should be maximized around
the room. Technology to include screens/interactive display, and flexible furniture/millwork
storage and mobile teacher station shall be incorporated similar to general classrooms.

Food Service Area: Kitchen, Servery & Cafeteria ~ 6,653

square feet
The 3,348 square foot cafeteria is anticipated to

RECESS & RECREATION

OUTDOOR SCHOOL

accommodate a student school capacity of up to 574 RIS GAR*DEN

students served lunch in 3 lunch waves of approximately
191 students for each wave. Students are allotted up to
20 minutes per lunch wave to pick up lunch, eat/socialize,
and dispose of garbage, but additional time for lunch is
ideal should scheduling allow. The cafeteria will

_|... 5 DELIVERY ACCESS
LOADING DOCK &
UTILITY AREAS

accommodate other uses throughout the day including ONING AFEA

professional development meetings, study hall, and at
times evening community events or events for parks &
recreation, etc. An automatic, sound aftenuating,
durable and folding partition will also be included for
division of the cafeteria. Music playback, built-in

speakers, intferactive display and other equipment will be COCNANF%TIC?NA%DOK&TT%%«RS
incorporated into the design. Charging stations and GARDEN/FARMTO TABLE
storage will also be incorporated for equipment such as For llusiration purposss only - infended fo convey
iPads, laptops, etc. A large format touchscreen/projector and o Sa e oo e e
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sound system will also be incorporated. Toilet facilities for students will be directly adjacent to the
cafeteria. The cafeteria will open onto a courtyard or plaza for outdoor dining. A large storage room
of approximately 200 square feet will be provided for chair and table storage.

The kitchen and servery of approximately 1,750 square feet can accommodate two serving lines with
an automated payment system. The District’s food service provider will develop all final equipment
requirements and menu offerings with the school administration.

The kitchen will include the following:

Preparation Area ~ 1,750 square feet
Serving Area (square feet included in above) - frontage of at least 55 feet.
Dry Storage ~150 square feet

Walk-in Cooler ~ 150 square feet

Walk-in Freezer ~ 150 square feet
Reach-in Cooler in addition fo walk-in
Reach-in Freezer in addition to walk-in
Staff Lavatory ~ 60 square feet

Kitchen Manager Office ~ 80 square feet
Locker Room ~ 65 square feet

Dish Room ~160 square feet

Custodial Closet ~ 50 square feet

Equipment List

Double sink preparation tables each with one (1) standard faucet and one (1) pre-rinse faucet
Slicing machine

2 - Warmers

Food processor

Upright blast chiller

Microwave oven to be located in cafeteria

Two (2) Double Deck Convection Ovens

One (1) Combi-Oven

One (1) Convection Steamer

One Tilt Skillet

One Pizza Oven

One (1) 6- Burner Range

Three (3) compartment sink assembly with drain boards for pot and pan washing; each
compartment shall measure 21" x 27" x 12" deep at a minimum (consult with food service and
kitchen manager for preferred size); a pre-rinse spray assembly required at one (1) sink
compartment

Hot & Cold Food Stations

Deli Stations

Express Stations for self-serve foods and dry display snacks

Refrigerated merchandisers for bottled beverages

Cashier stations strategically located at the exit from the Servery

Mobile condiment stations to be located at the exit of the Servery

Utility Requirements
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Water conservation methods

Provide High Efficiency Energy Star Label Equipment & lighting

Exhaust hoods: Demand Control Ventilation Package

Temperature maintenance, water filfration and sanitation to promote food safety
Exterior in-line grease trap to conform to FOG Program

An area for receiving/deliveries, including a loading dock, is planned in proximity to the kitchen and
storage areas.

Faculty Dining/Breakout Dining Area

An area for teachers and staff to break for lunch or gather and socialize is designed at approximately
400 square feet to include a kitchenette with a sink, full-size refrigerator, microwave and counter
storage with upper/lower cabinets. Other appliances may be incorporated as required. A seating
area consisting of tables and chairs, soft seating, or *hoteling” workstations will be provided.
Connections to the outdoors for outdoor dining should be considered. Note: this may also occur within
the central work/faculty/group rooms with faculty toilet and central supplies have been programmed
across the building to maximize operational efficiency and promote interdisciplinary collaboration.

For illustration purposes only —intended to convey

possible design eppertunifies and spafial relafionships. SHARED SPACE ADJACENY DIAGRAM
Notintended to be final design solufions. SCALABLE PRESENTATION SPACES

Outdoorrecreation & fields OUh{OOF dining &

classrooms

.
2 2 g ey
= L] L]
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Flexible, Multi-Functional Spaces

Where possible, the creation of scalable, flexible and multi-functional spaces shall be incorporated.
For all-school assemblies or performances, the opportunity to create adjacencies between the
Gymnasium, Cafeteria and a music classroom can offer additional gathering and performance
venues within the building. The scalability of these spaces and the incorporation of durable,
automatic, foldable and sound attenuating partitions can isolate or open up these spaces based on
need.
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3.2 EDUCATIONAL SUPPORTING SPACES

Mechanical and Custodial

Non-instructional space to be used for building systems includes the following; mechanical and
electrical rooms, data closets, MDF/server rooms, shop and custodial maintenance areas, general
building storage, employee locker and toilet areas, boiler room, sprinkler and water supply valves
controls, custodian wet closefts, elevator and elevator machine space. Exterior site maintenance
equipment storage (mowers and snow machines, blowers etc.) will be provided with a separate
exterior entrance. An outdoor storage area will also be provided for maintenance equipment and
storage as needed. Additionally, the boiler/systems room will have exterior access. A building
supply/receiving loading dock will be designed in proximity to the cafeteria and garbage pickup
area. A space for efficient storage of custodial and maintenance supplies will be located within this
areaq.

Athletic Courts and Fields
(Refer to Building Systems and Site)

Plazas, Courtyards and Outdoor Classrooms
(Refer to Building Systems and Site)

Safety & Security

Safety is of utmost importance to our schools and community. Safety and security of the project will
be developed through a series of strategies — both through design and operations of the facility. This
project will integrate CTED (Crime Prevention Through Environmental Design) design principles for both
the building and site. Both active and passive techniques will also be implemented throughout the
project with the overall goal to deter, delay and avoid breeches in the security of the facility. The
design of the site will include the implementation of clear sight lines from visitor parking, drop off, and
delivery access to the main administration space of the building.

Minimal setback distances will also be incorporated through the use of plazas, sidewalks, and various
planting fechniques. All points of access will be electronically controlled and monitored with video
surveillance. Once inside the building, the circulation paths will be separated into layers of access
from the public enfrance through to the education space via electronically controlled access doors
set on hold opens. While we have illustrated a few of the safety infrastructure elements for the project,
the entire facility will be based upon Connecticut’'s School Safety Infrastructure Council (SSIC) criteria
for the design of school building projects. These comprehensive guidelines provide a uniform
framework for the assessment of, and subsequent compliance measures, designed to improve
deterrence, detection, delay and response across Connecticut’'s school facilities.
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3.3 DETAILED DESCRIPTION

GRADE LEVEL LEARNING COMMUNITIES

GRADES 6-8 GENERAL CLASSROOMS (ENGLISH LANGUAGE ARTS/READING, MATH, WORLD LANGUAGE, SOCIAL STUDIES)
SCIENCE CLASSROOM AND LAB

SCIENCE PREP ROOM

FLEX CLASSROOM (SCIENCE, MATH, ENGINEERING, TECHNOLOGY)

EXTENDED LEARNING/BREAKOUT AREA

INSTRUCTIONAL COACH OFFICE/COUNSELING

SMALL GROUP/FLEX ROOM

SPECIALIZED EDUCATION — SMALL GROUP/SENSORY ROOM

SPECIALIZED EDUCATION - RESOURCE

TEACHER PREP/WORKROOM & CURRICULUM STORAGE

SPECIAL EDUCATION

COMMUNITY CLASSROOM

BCBA OFFICE

SPEECH AND LANGUAGE OFFICES / BREAKOUT
OT/PT

WORKROOM & SUPPORT STORAGE

MAIN OFFICE

GENERAL OFFICE AND WAITING AREA
PRINCIPAL’'S OFFICE

ASSISTANT PRINCIPAL’'S OFFICE
ASSISTANT DIRECTOR OF PUPIL SERVICES
CONFERENCE ROOMS

OFFICE WORKROOM, STORAGE, TOILET ROOMS
TESTING/ISS ROOM

SOCIAL WORKER OFFICE

SCHOOL COUNSELING OFFICE
PSYCHOLOGIST OFFICE

SECURITY OFFICE

OFFICE

WAITING/COTS
EXAM/MULTI-PURPOSE ROOM
STORAGE

TOILET ROOM

VISUAL AND PERFORMING ARTS
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ART STUDIO (POTTERY)

ART STUDIO (GENERAL/DIGITAL)

KILN ROOM/ART STORAGE
GENERAL/CHORAL MUSIC ROOM
GENERAL/CHORAL MUSIC STORAGE
BAND/INSTRUMENTAL MUSIC ROOM
BAND/INSTRUMENTAL MUSIC STORAGE
ORCHESTRA/STRINGS MUSIC ROOM
ORCHESTRA/STRINGS MUSIC STORAGE
STAGE, WINGS, STORAGE

CONTROL ROOM/SOUND BOOTH
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MEDIA CENTER

MEDIA SPECIALIST OFFICE

MEDIA SPECIALIST STORAGE/WORKROOM

READING ROOM/STACKS/MEETING AREAS
MULTIMEDIA PRODUCTION ROOM WITH EDITING AREA
PRODUCTION CONTROL ROOM/SOUND BOOTH
MAKERSPACE/FABRICATION CENTER (BUILD & DESIGN)
THINK TANK

BREAKOUT SPACES/SMALL GROUP ROOMS

IT OFFICE/TECHNOLOGY REPAIR

MDF ROOM

PROJECT LEAD THE WAY - TECHNOLOGY EDUCATION & STORAGE
PROJECT LEAD THE WAY - ROBOTICS & STORAGE

PROJECT LEAD THE WAY - TECHNICAL EDUCATION/SHOP & STORAGE
INNOVATION/FLEX LAB/CULINARY ARTS & STORAGE

WELLNESS/PHYSICAL EDUCATION

GYMNASIUM

GYM & MULTI-PURPOSE STORAGE
CHANGING/TOILET ROOMS

MULTI-PURPOSE FITNESS ROOM/GROSS MOTOR
P.E. OFFICE

CAFETERIA/FOOD SERVICE

CAFETERIA

STUDENT TOILET ROOMS

KITCHEN & SERVERY

DRY STORAGE

WALK-IN COOLER

STAFF TOILET/LOCKER ROOM

KITCHEN OFFICE

JANITOR’S CLOSET (KITCHEN)

CHAIR/TABLE STORAGE

TEACHER DINING / SMALL BREAKOUT DINING AREA

BUILDING SERVICES
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BUILDING STORAGE

TOILET ROOM (BOYS/MEN)

TOILET ROOM (GIRLS/WOMEN)
ALL-GENDER / ALL INCLUSIVE TOILET ROOM
CUSTODIAL CLOSET

MECHANICAL ROOM

MAIN ELECTRICAL ROOM

ELECTRICAL CLOSET

IDF ROOM

DELIVERIES/LOADING

CUSTODIAL OFFICE/STORAGE/TOILET ROOM
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GRADES 6-8 GENERAL CLASSROOMS

WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL

Room Area (SF)
Number of Teachers

825 SF
1-2

Average Class Size

18-30

OBJECTIVES

An adaptable classroom designed for an integrated and interdisciplinary approach that promotes collaboration through zones, multiple furniture
arrangements and flexible configurations. The space should function as general instruction space while also promoting small group work and

deep learning.

USERS ACTIVITIES/PROGRAMS

e Students e Reading e Social Studies

e Teachers o  Mathematics e World Language
e Paraprofessionals/Aides e Language Arts

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location

. Adjacent fo classrooms that promote interdisciplinary leaming
neighborhoods
Small group learning / breakout spaces nearby
Resource spaces nearby
Teacher workroom nearby
Space for students to work quietly, work in small groups during
class (sometimes with a SPED teacher) or retake a test; these
spaces may be similar to A/B wing side rooms
. Community meeting space for each team, all team teachers in
one pod including SPED teacher
Easily accessible bathrooms for each team/grade
Outdoor space to bring classes - more than one area, so multiple
classes can use without distracting each other (with Wi-Fi access)

Windows

. Operable window(s)
. Room darkening shades

Floors

. Resilient flooring, or similar
. Durable, low maintenance

Lighting

. LED Fixtures, dimmable

. Daylight sensors

. Occupancy sensors

. Variable light level switching

Power, Data & Communications

Multiple electrical outlets at walls with USB charging modules
Electrical outlets spaced around the room so students can charge
laptops

Accessible and multiple plug outlets

Power/data/video connection at ceiling

Telephone/public address system

WIFI access

Data/power near teaching wall for mobile teacher station
Voice amplification/sound field system

Access to charging/outlets from student desks, or nearby —
without having to relocate to specific zones in the room

EDUCATIONAL SPECIFICATIONS
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Doors and Hardware

Door with vision panel
Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling
. Acoustical tile

Walls

. Paint

. Wall Protection (as needed)

. (See Furnishings for Display areas)

SPECIALTIES/SYSTEMS

Technology/Devices

. Ceiling mounted projector and/or interactive display boards
(both mobile and fixed/adjustable height) at teaching wall
Desktop/Laptop device at mobile teaching station
Charging carts, or current technology, for student devices
Document camera

Charging station

Printing station

Plumbing
. ADA compliant sink

HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools
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PART 3: SPACE PROGRAM & ACTIVITY PAGES

GRADES 6-8 GENERAL CLASSROOMS (continued)

FURNISHINGS

Classroom Storage / Casework & Furniture Display

. Modular, mobile tables to support individual and collaborative . Writeable Surface, Magnetic marker/whiteboard
work. . Tackable Surface, bulletin board

. Mobile seating/chairs . Projection Surface or screen

. Circular tables for small groups with chairs

. Mobile display and bookshelves Teacher Storage / Casework & Furniture

. Mobile storage cabinets for learning materials, project supplies,

. Mobile teacher station, mobile workstation cart

lockable )
. Fixed upper and lower cabinets (connected with tall wardrobe ° Tall Wordrope/sfgroge C,Ob'nef' lockable
for teacher storage) . Lateral/vertical file cabinet, lockable

Flag bracket & flag

Charging capabilities built info furniture where possible

Student lockers (in hallway, located outside the circulation
pathways)

Built in books space or storage for books for ELA classrooms

ELA Classrooms should have built-in shelving for textbooks, class
sets of novels, and a class library.

. A connected workroom would be ideal, for student
collaboration, small groups, co-teaching, or conferencing with
students.

. A classroom large enough for all the desks AND small group
tables so students can engage in a variety of activities and
collaborative efforts.

. Large wall space (1-2 walls) dedicated for a whiteboard, not
covered by a SMART TV.

. Grade-level book rooms are planned for and located, ideally, as
a closet attached to an ELA classroom or a closet in the hallway
between the two grade level wings. If it is a shared subject area
book room (Social Studies, ELA, Science, and Math) then it is
designed accordingly so the space can be used in a practical
manner.

. Team pod with student lockers and core team classrooms all in
one wing, separate from the other tfeam or grade levels. All
classroom doors open into the tfeam common area allowing
teachers to all supervise the team hallway.

. The library should also be self-contained and not an open area
people walk through

. Desks and chairs that can move easily and quickly
. A large classroom space with differentiated work areas
. A reading nook and better shelving and storage for books
. Tables for group work
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PART 3: SPACE PROGRAM & ACTIVITY PAGES
SCIENCE CLASSROOM/LAB

1,200 SF

Room Area (SF)

Number of Teachers 1-2
Average Class Size 18-30
OBJECTIVES

An adaptable space designed for use as a classroom or lab. Consisting of perimeter casework and countertops, overhead cabinets, and
recessed sinks at regular intervals. The classroom should be designed with flexible power/data/tech infrastructure to allow the room to be
configured in a variety of settings. Furniture should be flexible where possible to accommodate a variety of teaching styles including lectures, lab
work, small group, and individual insfruction.

USERS ACTIVITIES/PROGRAMS
e Students e Biology e Earth Science
e Teachers e Chemistry
e Paraprofessionals/Aides o Physics
ENVIRONMENTAL CHARACTERISTICS
Adjacency / Location Doors and Hardware
. Adjacent to other science classrooms, labs . Door(s) with vision panel
. Direct access to a science prep room . Integral security locking device as developed by the district
. Small group learning / breakout spaces nearby (standards) for lock down procedures
. Teacher offices nearby . Vision panel covering as required for lock down procedures
Windows Ceiling
. Operable window(s) . Acoustical tile
. Room darkening shades
Floors Walls
. Resilient flooring, or similar . Paint
. Durable, low maintenance . Wall Protection (as needed)
. (See Furnishings for Display areas)
SPECIALTIES/SYSTEMS
Lighting Technology/Devices
. LED Fixtures, dimmable . Ceiling mounted projector and/or interactive display boards
. Daylight sensors (both mobile and fixed/adjustable height) at teaching wall
. Occupancy sensors . Desktop/Laptop device at mobile teaching station
. Charging carts, or current technology, for student devices
. Document camera
Power, Data & Communications Plumbing
. Multiple electrical outlets at walls with USB charging modules . Recessed sinks around the perimeter including ADA compliant
. Power/data/video connection at ceiling sink(s)
. Telephone/public address system . Local acid waste drain
. WIFI access and hard-wired network . Eyewash and body shower with floor drain —in each classroom
. Data/power near teaching wall for mobile teacher station and in the prep room
. Voice amplification/sound field system . Gas available for Bunsen burner use
. Access to charging/outlets from student desks, or nearby — HVAC / Mechanical
without having to relocate to specific zones in the room
. Fume hood (can be shared between classroom and prep room)
. Laboratory ventilation — planning fo improve ventilation should be
considered. Ventilation in a laboratory is critical for a safe and
healthy operation
. Refer to Building Systems section for additional requirements
Acoustics
. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools
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PART 3: SPACE PROGRAM & ACTIVITY PAGES

SCIENCE CLASSROOM/LAB - continued

FURNISHINGS

Classroom Storage / Casework & Furniture Display

. Mobile lab stations with sinks, power, gas, and air . Writeable Surface, Magnetic marker/whiteboard
. (or) Fixed lab stations with sinks, power, gas, and air . Tackable Surface, bulletin board

. Mobile lab chairs . Projection Surface or screen

. Modular, mobile tables with epoxy resin tops to support individual

and collaborative work Teacher Storage / Casework & Furniture

Mobile display and bookshelves . Mobile teacher station, mobile workstation cart
. Mobile storage cabinets for learning materials, project supplies, . Mobile teacher demo station

lockable . Teacher demonstration desk with sink, power, gas and air
. Fixed upper and lower cabinets (connected with tall wardrobe . Tall wardrobe/storage cabinet, lockable

for teacher storage) with epoxy resin countertops Lateral/vertical file cabinet, lockable
. Chemical/flammable storage cabinets, lockable Other

. Charging capabilities built info furniture where possible

. Perimeter Casework and Sinks - should include adequate sinks for
several student groups working simultaneously in the laboratory.

. The countertops should be a chemical resistant epoxy resin or
similar. (take care in disposing current counters which may require
special considerations based on their makeup)

. The electrical outlets in the cabinets should be able to handle
multiple 1000W hot plates plugged in with GFI.

. Fire blanket and cabinet
. Personal protective equipment (PPE) cabinet
. Fire extinguisher and cabinet
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PART 3: SPACE PROGRAM & ACTIVITY PAGES
SCIENCE PREP ROOM

Room Area (SF)

Number of Teachers 1-2
Average Class Size n/a
OBJECTIVES

A shared space between two science rooms for the preparation and organization of laboratory experiments and scientific demonstrations. It
aims to ensure the availability, proper storage, and maintenance of scientific equipment and materials, facilitating a safe and efficient learning
environment for students and educators in the field of science.

USERS ACTIVITIES/PROGRAMS
e Students e Biology e Earth Science
e Teachers e Chemistry
e Paraprofessionals/Aides e Physics
ENVIRONMENTAL CHARACTERISTICS
Adjacency / Location Doors and Hardware
. Direct access to a science classroom (can be a shared space) . Door(s) with vision panel
. Second means of egress
. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures
Windows Ceiling
. Desirable, but optional . Acoustical tile
Floors Walls
. Resilient flooring, or similar . Paint
. Durable, low maintenance . Wall Protection (as needed)
SPECIALTIES/SYSTEMS
Lighting Technology/Devices
. LED Fixtures, dimmable . none
. Daylight sensors (if applicable)
Occupancy sensors
Power, Data & Communications Plumbing
¢ Multiple electrical outlets at walls with USB charging modules e Recessed sink
. Telephone/public address system . Local acid waste drain
. WIFI access and hard-wired network . Eyewash and body shower with floor drain —in each classroom
. Access to charging/outlets from student desks, or nearby - and in the prep room
without having to relocate to specific zones in the room . Refrigerator with ice maker
. Glassware dishwasher
HVAC / Mechanical

. Fume hood (can be shared between classroom and prep room)
. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

Classroom Storage / Casework & Furniture Display

. Fixed upper and lower cabinets/open shelving (connected with . Writeable Surface, Marker/whiteboard
tall wardrobe for teacher storage), lockable. Tackable Surface, bulletin board

. Accessible work surface -

e Chemical/flammable storage cabinets, lockable Teacher Storage / Casework & Furniture

e Mobile tables e Tall wardrobe/storage cabinet, lockable

. Charging capabilities built info furniture where possible

. Glassware storage and drying areas Other

e Securable cabinets . Fire blanket and cabinet

»  Extemnally vented flammable cabinet e Personal protective equipment (PPE) cabinet

. Cleaning, drying, storage for beakers/glassware . Fire extinguisher and cabinet
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PART 3: SPACE PROGRAM & ACTIVITY PAGES
FLEX CLASSROOM (Science, Math, Eng., Technol.)

Room Area (SF) 1,100 SF
Number of Teachers 1-2
Average Class Size 18-30
OBJECTIVES

An adaptable classroom designed for an integrated and interdisciplinary approach that promotes collaboration through zones, multiple furniture
arrangements and flexible configurations. The space should function as general instruction space while also promoting small group work and
deep learning.

USERS ACTIVITIES/PROGRAMS

e Students e Mathematics e Technology/STEM
e Teachers e Science e ELA, Social Studies
e Paraprofessionals/Aides e Engineering e World Language

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Adjacent to classrooms that promote interdisciplinary learning . Door with vision panel
neighborhoods. . Acoustically rated operable partition, motorized.
. Small group learning / breakout spaces nearby . Integral security locking device as developed by the district
. Resource spaces nearby (standards) for lock down procedures
. Teacher offices nearby . Vision panel covering as required for lock down procedures
Windows Ceiling
. Operable window(s) . Acoustical tile

. Room darkening shades

Floors Walls
. Resilient flooring, or similar . Paint
. Durable, low maintenance . Wall Protection (as needed)
. (See Furnishings for Display areas)
SPECIALTIES/SYSTEMS
Lighting Technology/Devices
. LED Fixtures, dimmable . Ceiling mounted projector and/or interactive display boards
. Daylight sensors (both mobile and fixed/adjustable height) at teaching wall
. Occupancy sensors . Desktop/Laptop device at mobile teaching station
. Variable light level switching . Charging carts, or current technology, for student devices
. Document camera
Power, Data & Communications Plumbing
. Multiple electrical outlets at walls with USB charging modules . ADA compliant sink
. Power/data/video connection at ceiling
. Telephone/public address system
. WIFI access HVAC / Mechanical
° Do.fc/powe.r.neqr feaching }NGH for mobile teacher station . Refer to Building Systems section for additional requirements
. Voice amplification/sound field system
. Access to charging/outlets from student desks, or nearby —

without having to relocate to specific zones in the room Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

FURNISHINGS

Classroom Storage / Casework & Furniture Display

. Modular, mobile tables to support individual and collaborative . Writeable Surface, Magnetic marker/whiteboard
work. . Tackable Surface, bulletin board

. Mobile seating/chairs . Projection Surface or screen

. Circular tables for small groups with chairs

. Mobile display and bookshelves Teacher Storage / Casework & Furniture

. Mobile storage cabinets for learning materials, project supplies, . . . .
lockable Mobile teacher station, mo'blle workstation cart

e Fixed upper and lower cabinets (connected with tall wardrobe +  Tallwardrobe/storage cabinet, lockable
for teacher storage) Lateral/vertical file cabinet, lockable

. Flag bracket & flag
. Charging capabilities built into furniture where possible
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EXTENDED LEARNING/BREAKOUT AREAS

SF VARIES

Room Area (SF)

Number of Teachers 1-2
Average Class Size 18-30
OBJECTIVES

Learning spaces that are open or semi-enclosed areas for small groups, individual work, or interdisciplinary collaboration and presentations to
occur. These spaces are in proximity to learning areas across the building and shared by various departments. Furnishings should be flexible and
comfortable to support a variety of feaching styles and learning modailities.

USERS ACTIVITIES/PROGRAMS

e Students e  General Classrooms o STEM/Applications . Music

e Teachers e Special Education o Arf e« Gross Motor
e Paraprofessionals/Aides e Science e Technology

. Wellness

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Adjacent to general classrooms . Not applicable — open or semi-enclosed spaces
. Adjacent to special education classrooms . (if a door is present, follow the requirements below_:
. Distributed among other academic programs throughout the . Integral security locking device as developed by the district
school in a manner that promotes interdisciplinary gathering (standards) for lock down procedures
. Vision panel covering as required for lock down procedures
Windows Ceiling
. Desirable, but optional . Acoustical tile
. Shades . (or) Specialty ceiling
Floors Walls
. Resilient flooring . Paint
. (or) High-performance soft surface (textile) flooring . Wall Protection (as needed)
. Durable, low maintenance . (See Furnishings for Display areas)
SPECIALTIES/SYSTEMS
Lighting Technology/Devices
. LED Fixtures, dimmable . Ceiling mounted projector and/or interactive display boards
. Daylight sensors (if applicable) (both mobile and fixed/adjustable height) at teaching wall
Occupancy sensors . Document camera
Power, Data & Communications Plumbing
. Multiple electrical outlets at walls with USB charging modules | e None
. Power/data/video connection at ceiling
. Telephone/public address system HVAC / Mechanical
. WIFI access

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

FURNISHINGS

Classroom Storage / Casework & Furniture Display

. Comfortable, mobile, and modular furniture for informal group . Writeable Surface, Magnetic marker/whiteboard
work . Tackable Surface, bulletin board

. Mobile tables . Projection Surface or screen

Specialty seating such as: club chairs, bean bag chairs, or small
learning stair

. Presentation area/platform (optional)
. Fixed upper and lower cabinets with work surface, lockable
. Charging capabilities built info furniture where possible
. Couch and sitting areas in hallways, social space (students can
use to do projects)
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INSTRUCTIONAL COACH OFFICE/COUNSELING

Room Area (SF)
Number of Teachers
Average Class Size

OBJECTIVES

An adaptable classroom designed for an integrated and interdisciplinary approach that promotes collaboration, social-emotional, and
academic support. The space should function as instruction space where students, particularly those with special educational needs, receive
coaching, tailored interventions, and individualized instruction.

NOTE: Coaching offices may double as intervention spaces or drop-in offices for Department Leaders as needed.

USERS ACTIVITIES/PROGRAMS

e Students ¢ Small Group Instruction

e Teachers e Coaching (Reading & Math Intervention)

e  Paraprofessionals/Aides e Counseling

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Within grade level learning community . Door with vision panel

. Small group learning / breakout spaces nearby . Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. Operable window(s) . Acoustical tile
. Room darkening shades

Floors Walls
. Resilient flooring, or similar . Paint
. Durable, low maintenance . Wall Protection (as needed)

. (See Furnishings for Display areas)
SPECIALTIES/SYSTEMS
Lighting Technology/Devices
. LED Fixtures, dimmable . Ceiling mounted projector and/or interactive display boards
. Daylight sensors (both mobile and fixed/adjustable height) at teaching wall
. Occupancy sensors . Desktop/Laptop device at mobile teaching station

. Charging carts, or current technology, for student devices
. Document camera

Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . ADA compliant sink

. Power/data/video connection at ceiling

. Telephone/public address system HVAC / Mechanical

. WIFl access

. Data/power near teaching wall for mobile teacher station . Refer to Building Systems section for additional requirements
. Voice amplification/sound field system

. Access to charging/outlets from student desks, or nearby — Acoustics

without having to relocaie fo specific zones in the room . Acoustics shall comply with the contemporary version of the

following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS

Classroom Storage / Casework & Furniture Display

. Modular, mobile tables to support individual and collaborative . Writeable Surface, Magnetic marker/whiteboard
work. . Tackable Surface, bulletin board

. Mobile seating/chairs . Projection Surface or screen

. Circular tables for small groups with chairs

e Mobile display and bookshelves Teacher Storage / Casework & Furniture

e Mobile storage cabinets for learning materials, project supplies, e Mobile teacher station(s) or desks/workstations, mobile
lockable workstation cart

. Fixed upper and lower cabinets (connected with tall wardrobe . Tall wardrobe/storage cabinet, lockable
for teacher storage) e Lateral/vertical file cabinet, lockable

. Partitions for 1 on 1 work
. Charging capabilities built into furniture where possible
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SMALL GROUP/FLEX ROOM

WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL

Room Area (SF)
Number of Teachers

1-2

Average Class Size

OBJECTIVES

An adaptable classroom designed for an integrated and interdisciplinary approach that promotes collaboration through zones, multiple furniture
arrangements and flexible configurations. The space should function as instruction space where students, particularly those with special
educational needs, receive additional academic support, tailored interventions, and individualized instruction.

NOTE: This space may double as meeting areas for parent-teacher conferences, or other confidential conversations.

USERS

e Students .

e Teachers .

e  Paraprofessionals/Aides e Counseling

ACTIVITIES/PROGRAMS

Small Group Instruction
Coaching (Reading & Math Intervention)

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location

. Within grade level learning community
. Small group learning / breakout spaces nearby

Windows

. Operable window(s)
. Room darkening shades

Floors

. Resilient flooring, or similar
. Durable, low maintenance

Lighting
. LED Fixtures, dimmable

. Daylight sensors
. Occupancy sensors

Power, Data & Communications

Multiple electrical outlets at walls with USB charging modules
Power/data/video connection at ceiling

Telephone/public address system

WIFl access

Data/power near teaching wall for mobile teacher station
Voice amplification/sound field system

Access to charging/outlets from student desks, or nearby —
without having to relocate to specific zones in the room

EDUCATIONAL SPECIFICATIONS
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Doors and Hardware

. Door with vision panel

. Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling
. Acoustical tile

Walls

. Paint

. Wall Protection (as needed)

. (See Furnishings for Display areas)

SPECIALTIES/SYSTEMS

Technology/Devices

. Ceiling mounted projector and/or interactive display boards
(both mobile and fixed/adjustable height) at teaching wall

. Desktop/Laptop device at mobile teaching station

. Charging carts, or current technology, for student devices

. Document camera

Plumbing

. ADA compliant sink

HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools
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WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL

SMALL GROUP/FLEX ROOM

FURNISHINGS

Classroom Storage / Casework & Furniture

. Modular, mobile tables to support individual and collaborative
work.

. Mobile seating/chairs

. Circular tables for small groups with chairs

. Mobile display and bookshelves

. Mobile storage cabinefts for learning materials, project supplies,
lockable

. Fixed upper and lower cabinets (connected with tall wardrobe
for teacher storage)

. Partitions for 1 on 1 work

. Charging capabilities built into furniture where possible

. Writable student desks / table tops - to use for encoding

. Magnetic wall area - for encoding (building words)

. Additional counter space / storage space - for student materials

(each student has their specific letter/sound cards, word cards,

student consumables - that will not be leaving the classroom etc.)
. Comprehension students need access to texts - bookcases for

reading materials /

various levels of F and P student texts, novels, informational texts

Vertical work spaces for students (whiteboard/giant post it pads)

Display

. Writeable Surface, Magnetic marker/whiteboard
. Tackable Surface, bulletin board

. Projection Surface or screen

Teacher Storage / Casework & Furniture

. Mobile teacher station(s) or desks/workstations, mobile
workstation cart
Tall wardrobe/storage cabinet, lockable

. Lateral/vertical file cabinet, lockable
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SPECIALIZED EDUCATION - SMALL GROUP/SENSORY ROOM

Room Area (SF)
Number of Teachers
Average Class Size

OBJECTIVES

A versatile space for collaborative group work for both students and teachers, but also designed to serve as a haven for students by enabling
them to regulate their emotions and utilize sensory stimuli during challenging moments. This room is designed to accommodate various
communication technologies, accommodate diverse needs, incorporate sensory-friendly elements such as soothing lighting, comfortable
seafing, and sensory tools. It ensures a supportive and inclusive environment for students seeking emotional and sensory regulation, while also
providing a space for peer-to-peer learning or small group instruction.

USERS ACTIVITIES/PROGRAMS
e Students e Small Group Activities e Sensory Room
e Teachers e Meetings/Collaboration e  Calming/Self-regulation
e Paraprofessionals/Aides e Grade Level Collaboration e Light/Sound Therapy
ENVIRONMENTAL CHARACTERISTICS
Adjacency / Location Doors and Hardware
. Adjacent to general classrooms . Door with vision panel
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures
Windows Ceiling
. Operable window(s) . Acoustical tile
. Room darkening shades

Floors Walls
. Carpet Tile . Paint
. (or) High-performance soft surface (textile) flooring . Wall Protection (as needed)
. (See Furnishings for Display areas)
SPECIALTIES/SYSTEMS
Lighting Technology/Devices
. LED Fixtures, dimmabile, color tuning . Ceiling mounted projector and/or interactive display boards
. Daylight sensors (both mobile and fixed/adjustable height) at teaching wall
. Occupancy sensors . Document camera
Power, Data & Communications Plumbing
e Multiple electrical outlets at walls with USB charging modules . N/A
. Power/data/video connection at ceiling for projector
. Telephone/public address system HVAC / Mechanical
. WIFl access
. Data/power at interactive display . Refer to Building Systems section for additional requirements
Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS

Classroom Storage / Casework & Furniture Display

. Modular Group Table . Writeable Surface, Magnetic marker/whiteboard
. Mobile seating/chairs . Tackable Surface, bulletin board

. Lounge seating/chairs, rockers, bean bags, etc. . Projection Surface or screen

. Mobile low table for manipulatives
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PART 3: SPACE PROGRAM & ACTIVITY PAGES
SPECIALIZED EDUCATION - RESOURCE ROOM

Room Area (SF)

Number of Teachers 1-2
Average Class Size 4-6
OBJECTIVES

An adaptable classroom designed for an integrated and interdisciplinary approach that promotes collaboration through zones, multiple furniture
arrangements and flexible configurations. The space should function as instruction space where students, particularly those with special
educational needs, receive additional academic support, tailored interventions, and individualized instruction.

USERS ACTIVITIES/PROGRAMS

e Students e Small Group Instruction

e Teachers e Specialized Education

e Paraprofessionals/Aides e Executive Functioning Instruction

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

Door with vision panel

Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

. Within grade level learning community .
. Proximity to general classrooms .
. Small group learning / breakout spaces nearby

Windows

. Operable window(s) .
. Room darkening shades

Ceiling
Acoustical tile

Floors Walls
. Resilient flooring, or similar . Paint
. Durable, low maintenance . Wall Protection (as needed)

. (See Furnishings for Display areas)

SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. Daylight sensors
. Occupancy sensors

Power, Data & Communications

Multiple electrical outlets at walls with USB charging modules
Power/data/video connection at ceiling

Telephone/public address system

WIFl access

Data/power near teaching wall for mobile teacher station
Voice amplification/sound field system

Access to charging/outlets from student desks, or nearby -
without having to relocate to specific zones in the room

EDUCATIONAL SPECIFICATIONS
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. LED Fixtures, dimmable .

Ceiling mounted projector and/or interactive display boards
(both mobile and fixed/adjustable height) at teaching wall
. Desktop/Laptop device at mobile teaching station

. Charging carts, or current technology, for student devices

. Document camera

Plumbing
. ADA compliant sink

HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools
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WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL

SPECIALIZED EDUCATION - RESOURCE ROOM (continued)

FURNISHINGS

Classroom Storage / Casework & Furniture

. Modular, mobile tables to support individual and collaborative
work.

. Mobile seating/chairs

. Circular tables for small groups with chairs

. Mobile display and bookshelves

. Mobile storage cabinefts for learning materials, project supplies,
lockable

. Fixed upper and lower cabinets (connected with tall wardrobe
for teacher storage)

. Partitions for 1 on 1 work

. Charging capabilities built into furniture where possible

. Writable student desks / table tops - to use for encoding

. Magnetic wall area - for encoding (building words)

. Additional counter space / storage space - for student materials

(each student has their specific letter/sound cards, word cards,
student consumables - that will not be leaving the classroom etc.)

. Comprehension students need access to texts - bookcases for
reading materials /

. various levels of F and P student texts, novels, informational texts

. Vertical work spaces for students (whiteboard/giant post it pads)

Display

. Writeable Surface, Magnetic marker/whiteboard
. Tackable Surface, bulletin board

. Projection Surface or screen

Teacher Storage / Casework & Furniture

. Mobile teacher station(s) or desks/workstations, mobile
workstation cart

. Tall wardrobe/storage cabinet, lockable

. Lateral/vertical file cabinet, lockable
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WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL

TEACHER PREP/WORKROOM

Room Area (SF) 350 SF
Number of Teachers 8-12
Average Class Size n/a

OBJECTIVES

Areas for teacher planning and collaboration located within each grade level learning community. The space should include a kitchenette with

dining area, storage closet, copy/print area and faculty toilet room.

Faculty Dining/Break (w/Faculty Toilet Room)

USERS ACTIVITIES/PROGRAMS
. Teachers .
. Paraprofessionals/Aides e Kitchenette

e Instructional Materials Storage

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location

. Distributed across the building within learning communities
. Include a kitchenette

. Include a toilet room

. Include a storage closet for instructional materials
Windows

. Operable window(s)
. Room darkening shades

Floors

. Resilient flooring, or similar
. Durable, low maintenance

Lighting

. LED Fixtures, dimmable

. Daylight sensors
Occupancy sensors

Power, Data & Communications

Multiple power/data outlets at walls with USB charging modules
Multiple power outlets at kitchenette

Telephone/public address system

WIFl access

EDUCATIONAL SPECIFICATIONS
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SPECIALTIES/SYSTEMS

Doors and Hardware

. Door with vision panel

. Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling
. Acoustical tile

Walls

. Paint
. Wall Protection (as needed)

Technology/Devices

. Printer/copier
. TV monitor

Plumbing

. ADA compliant sink with filtered water faucet
. Refrigerator with ice maker
. Dishwasher

. Toilet room - see below

HVAC / Mechanical
. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools
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TEACHER PREP/WORKROOM - continued

FURNISHINGS

Storage / Casework & Furniture

. Modular, mobile tables to support individual and collaborative
work.
Mobile seating/chairs
Fixed upper and lower cabinets at kitchenette.
Fixed upper and deeper lower cabinets to accommodate
equipment.
Open shelving in storage closet
Tall wardrobe, lockable, or cubbies/lockers for personal
belongings (primarily for paraprofessionals)

WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL

Display

. Writeable Surface, Magnetic marker/whiteboard
. Tackable Surface, bulletin board

Appliances

. Full Size Refrigerator
. Microwave

. Coffee Maker

L]

Dishwasher
Other
. Binding Machine
. Laminator

. Paper Cutter

STAFF TOILET ROOM - 60 sf (included in SF allocated)

Plumbing
. ADA compliant fixtures

Lighting
. LED Fixtures
. Occupancy sensors

Floors

. Tile
. Perimeter joint PVC profile; Schlueter DILEX-BWA or similar.

Other

. Toilet accessories including mirror

Doors and Hardware

. Solid door

. Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling
. Moisture resistant acoustical tile
Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Walls
. Moisture resistant drywall
. Tile/ Paint

. Perimeter joint PVC profile at Doors/ Windows; Schlueter DILEX-
BWA or similar.

. All outside edges to receive Metal Trim profile; Schiuter QUADEC
or similar.

Storage Casework/ Furniture
. Shelving to accommodate instructional materials

Lighting
. LED Fixtures
. Occupancy sensors

INSTRUCTIONAL MATERIALS (CURRICULUM) STORAGE - 125 sf

Doors and Hardware

. Solid door

. Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling
. Acoustical tile

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Floors Walls

. Resilient floor . Drywall

. (or) Sealed concrete . Paint
EDUCATIONAL SPECIFICATIONS 109 T t
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COMMUNITY CLASSROOM

Room Area (SF)

Number of Teachers 2-3
Average Class Size 2-4
OBJECTIVES

Areas for special education designed fo cultivate independence through the integration of practical experiences, enhancing daily living
capabilities and promoting self-sufficiency. These spaces include a classroom, kitchenette, bedroom, laundry room, living area, and a toilet room.

USERS ACTIVITIES/PROGRAMS

. Students e Daily Living Skills

. Teachers e  Functional Mobility Skills

. Paraprofessionals/Aides e Fine Motor Skills Development

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
Proximity to Technical Education . Door with vision panel
Proximity to general classrooms . Integral security locking device as developed by the district
Bathroom within the room or an individual bathroom in close (standards) for lock down procedures
proximity (e.g. same hallway) that is not for staff or the larger . Vision panel covering as required for lock down procedures

student body

Windows Ceiling

. Operable window(s) . Acoustical tile

. Room darkening shades

Floors Walls

. Resilient flooring, or similar . Paint

. Durable, low maintenance . Wall Protection (as needed)

. Allows for easy movement . (See Furnishings for Display areas)
. Minimal floor transitions

SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Ceiling mounted projector and/or interactive display boards
. Daylight sensors (both mobile and fixed/adjustable height) at teaching walll
. Occupancy sensors . Desktop/Laptop device at mobile teaching station

. Charging carts, or current technology, for student devices
. Document camera
Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . ADA compliant sink with filtered water faucet
. Power/data/video connection at ceiling . Dishwasher
. Telephone/public address system . Washing machine
. WIFI access . Full size refrigerator with ice maker
. Data/power near teaching wall for mobile teacher station
. Voice amplification/sound field system HVAC / Mechanical
e Access to charging/outlets from student desks, or nearby —
without having to relocate to specific zones in the room ® Dryer
. Stove/oven
. Refer to Building Systems section for additional requirements
Acoustics
. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools
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COMMUNITY CLASSROOM - continued

FURNISHINGS
Classroom Storage / Casework & Furniture / Equipment Display
. Modular, mobile table to hold 4-10 . Writeable Surface, Magnetic marker/whiteboard
. Mobile seating/chairs . Tackable Surface, bulletin board
. Mobile storage cabinet/ credenza . Projection Surface or screen
. Lounge seating & occasional tables . Mobile teacher station, mobile workstation cart
. Rug atf lounge area
. Counter height seating
. Fixed upper and lower cabinets
. Full size refrigerator with ice maker
. Microwave
. Stove/ oven
. Charging capabilities built into furniture where possible
. Storage areas in the room that can be covered/locked to
remove items and prevent damage during challenging behaviors
. Kitchen space: refrigerator, stove fop, table, dishwasher, sink for
ADLs
. Break area that is separate from work area and includes sensory
items
. Dividers in the room that are sturdy and able to be moved or
withstand behavioral incidents
Specific location for testing materials with barcoded system
For reading classes - need flexibility with having student writable
desk surfaces or table tops, magnetic surfaces, bookcases /
storage for reading manipulatives and access to narrative and
informational texts
. Room/space to conduct testing and/or PPTs (virtual or in person)
given the shared nature of all of our spaces and need for
confidential locations
. Areas for small group instruction near the gen ed classroom
BEDROOM/ LAUNDRY- 80-150 sf (included in SF allocated)
Storage Casework/ Furniture Doors and Hardware
. Shelving in Closet . Solid door
. Bed . Integral security locking device as developed by the district
. Side Tables (standards) for lock down procedures
. Vision panel covering as required for lock down procedures
Lighting Ceiling
. LED Fixtures . Acoustical tile
. Occupancy sensors
Acoustics
. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools
Floors Walls
. Resilient floor . Paint
. Durable, low maintenance
. Allows for easy movement
. Rug in bedroom area
Plumbing Appliances
. Washer . Dryer
EDUCATIONAL SPECIFICATIONS 111 T
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COMMUNITY CLASSROOM - continued

WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL

TOILET/SHOWER ROOM - 80-120 sf (included in SF allocated)

Plumbing
. ADA compliant fixtures

Lighting
. LED Fixtures
. Occupancy sensors

Floors

. Tile
. Perimeter joint PVC profile; Schlueter DILEX-BWA or similar.

Other

Residential Toilet accessories
ADA shower

. Other buildings have a single stall handicap accessible bathroom
that can be used with regularity by this population. The bathroom
should have a sink, toilet, and space for storage for students’
toileting items (change of clothes, diapers/other personal care
items, toothbrushes, combs, etc.)

Doors and Hardware
. Solid door

Ceiling
. Moisture resistant acoustical tile
Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Walls
. Moisture resistant drywall
. Tile/ Paint

. Perimeter joint PVC profile at Doors/ Windows; Schlueter DILEX-
BWA or similar.

. All outside edges to receive Metal Trim profile; Schiuter QUADEC
or similar.
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BCBA OFFICE

Room Area (SF)

Number of Staff 1
Average Class Size n/a
OBJECTIVES

A dedicated space for focused work, private discussions, meetings, and strategic planning with a focus on efficiency and confidentiality.

USERS ACTIVITIES/PROGRAMS

e SPED Department Leader(s) e Focused Work

¢ Meetings/Phone Calls
e Strategic Planning and Collaboration

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Proximity to Community Classroom . Door with vision panel
. (or) Proximity to main office . Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures
Windows Ceiling
. Operable window(s) . Acoustical tile
. Room darkening shades

Floors Walls

. Carpet Tile or similar . Paint
SPECIALTIES/SYSTEMS

Lighting Technology/Devices
. LED Fixtures, dimmable . Computer

. Daylight sensors . Network Printer

. Occupancy sensors

Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . n/a
. Telephone/public address system
. WIFl access

HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

FURNISHINGS

Storage / Furniture Display

. Office systems desk . Writeable Surface, Magnetic marker/whiteboard
. Task chair . Tackable Surface, bulletin board

. Visitor chairs

. Lockable lateral files

. Bookshelves Storage / Casework

. Tall wardrobe/storage cabinet, lockable
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SPEECH AND LANGUAGE OFFICES / BREAKOUT

WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL

Room Area (SF)
Number of Teachers

Average Class Size

OBJECTIVES

An adaptable classroom designed to function as instruction space where students, particularly those with special educational needs receive
additional academic support, tailored interventions, and individualized instruction.

USERS ACTIVITIES/PROGRAMS
e Students e Small Group Instruction

e Teachers e Speech Therapy

e Paraprofessionals/Aides ¢ Individualized Therapy

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location

. Proximity to general classrooms
. Small group learning / breakout spaces nearby

Windows

. Operable window(s)
. Room darkening shades

Floors

. Resilient flooring, or similar
. Durable, low maintenance

Lighting

. LED Fixtures, dimmable
. Daylight sensors

. Occupancy sensors

Power, Data & Communications

Multiple electrical outlets at walls with USB charging modules
Power/data/video connection at ceiling

Telephone/public address system

WIFl access

Data/power near teaching wall for mobile teacher station

Voice amplification/sound field system

Access to charging/outlets from student desks, or nearby —
without having to relocate to specific zones in the room

. Office should have access forincoming phone calls directly to the
speech office

FURNISHINGS

Classroom Storage / Casework & Furniture

. Modular, mobile tables to support individual and collaborative

work.

Mobile seating/chairs

Circular tables for small groups with chairs

Mobile display and bookshelves

Mobile storage cabinets for learning materials, project supplies,

lockable

. Fixed upper and lower cabinets (connected with tall wardrobe
for teacher storage)

. Partitions for 1 on 1 work

. Charging capabilities built into furniture where possible

. Office needs to be big enough to have a table that can fit four
students, desk and cabinets/shelving for materials

. File cabinet

SPECIALTIES/SYSTEMS

Doors and Hardware

. Door with vision panel

. Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling
. Acoustical tile

Walls

. Paint

. Wall Protection (as needed)

. (See Furnishings for Display areas)

Technology/Devices

. Ceiling mounted projector and/or interactive display boards
(both mobile and fixed/adjustable height) at teaching wall

. Desktop/Laptop device at mobile teaching station

. Charging carts, or current technology, for student devices

. Document camera

Plumbing

. ADA compliant sink

HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Display

. Writeable Surface, Magnetic marker/whiteboard
. Tackable Surface, bulletin board

. Projection Surface or screen

Teacher Storage / Casework & Furniture

. Mobile teacher station, mobile workstation cart
. Tall wardrobe/storage cabinet, lockable

. Lateral/vertical file cabinet, lockable
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OT/PT ROOM

Room Area (SF)
Number of Teachers
Average Class Size

OBJECTIVES

An adaptable classroom designed for an integrated and interdisciplinary approach that promotes collaboration through zones, multiple furniture
arrangements and flexible configurations. The space should function as a dedicated space for therapeutic interventions aimed at enhancing
motor skills, coordination, and overall functional abilities.

USERS ACTIVITIES/PROGRAMS
. Students e Small Group Activities e Functional Independence
. Teachers e  Motor Skill Development ¢ Adaptive Equipment Use
. Paraprofessionals/Aides s Individualized Therapy e Physical Therapy

e  Occupational Therapy

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Proximity to general classrooms . Door with vision panel
. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling
. Operable window(s) . Acoustical tile
. Room darkening shades . Sling/ swing suspended from ceiling
Floors Walls
. Resilient flooring, or similar . Paint
. Durable, low maintenance . Wall Protection (as needed)
. (See Furnishings for Display areas)
SPECIALTIES/SYSTEMS
Lighting Technology/Devices
. LED Fixtures, dimmable . Ceiling mounted projector and/or interactive display boards
. Daylight sensors (both mobile and fixed/adjustable height) at teaching walll
. Occupancy sensors . Desktop/Laptop device at mobile teaching station

. Charging carts, or current technology, for student devices
. Document camera

Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . ADA compliant sink

. Power/data/video connection at ceiling

. Telephone/public address system

. WIFI access HVAC / Mechanical

° Do_Ta/powe.r.neo.r feaching WOH for mobile teacher station . Refer to Building Systems section for additional requirements
. Voice amplification/sound field system

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools
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T/PT ROOM - continued

Classroom Storage / Casework & Furniture Display
Mobile display and bookshelves . Writeable Surface, Magnetic marker/whiteboard
Mobile storage cabinefts for learning materials, project supplies, . Tackable Surface, bulletin board
lockable . Projection Surface or screen
. Fixed upper and lower cabinets (connected with tall wardrobe
for teacher storage) -
e Occupational therapy equipment and furniture Teacher Storage / Casework & Furniture
i Floor mats . Mobile teacher station, mobile workstation cart
e Sling/ swing hook-up e Tall wardrobe/storage cabinet, lockable
. Room large enough for movement and equipment . Lateral/vertical file cabinet, lockable
. Sink & mirror in the room for washing hands as well as for ADL skills
. Storage closet for fine and gross motor equipment with doors
. Large therapy mats under swing and for floor activities
. Desk
. Table & chairs
. Filing cabinefts for files
. Possible second smaller space for calm down sensory breaks

which all students can access with an adult

TOILET ROOM - 60 sf (included in SF allocated)

Plumbing Doors and Hardware
. ADA compliant fixtures . Solid door
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Lighting Ceiling
. LED Fixtures . Moisture resistant acoustical tile
. Occupancy sensors
Acoustics
. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Floors Walls

. Tile . Moisture resistant drywall

. Perimeter joint PVC profile; Schlueter DILEX-BWA or similar. . Tile/ Paint

Other . Perimeter joint PVC profile at Doors/ Windows; Schlueter DILEX-

BWA or similar.
. All outside edges to receive Metal Trim profile; Schiuter QUADEC
or similar.

. Toilet accessories including mirror
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WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL

WORKROOM & SUPPORT STORAGE

Room Area (SF)
Number of Teachers

1-3

Average Class Size

n/a

OBJECTIVES

Area for planning and collaboration among special education instructors and paraprofessionals. The space should include a kitchenette with

dining area, storage closet, copy/print area.

USERS ACTIVITIES/PROGRAMS
. Teachers e Work/break room
. Paraprofessionals/Aides e Kitchenette

e Instructional Materials Storage

ENVIRONMENTAL CHARACTERISTICS
Adjacency / Location
. Distributed across the building within learning communities.

. Include a kitchenette.
. Include a storage closet for instructional materials.

Windows

. Operable window(s)
. Room darkening shades

Floors

. Resilient flooring, or similar
. Durable, low maintenance

Lighting

. LED Fixtures, dimmable

. Daylight sensors
Occupancy sensors

Power, Data & Communications

Multiple power/data outlets at walls with USB charging modules
Multiple power outlets at kitchenette

Telephone/public address system

WIFl access

EDUCATIONAL SPECIFICATIONS
Weston Middle School | 135 School Road, Weston, CT

Issued on: 05/17/2024

SPECIALTIES/SYSTEMS

Doors and Hardware

. Door with vision panel

. Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling
. Acoustical tile

Walls

. Paint
. Wall Protection (as needed)

Technology/Devices

. Printer/copier
. TV monitor

Plumbing

. ADA compliant sink with filtered water faucet
. Refrigerator with ice maker
. Dishwasher

HVAC / Mechanical
. Refer to Building Systems section for additional requirements
Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools
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WORKROOM & SUPPORT STORAGE - continued

Storage / Casework & Furniture Display
. Modular, mobile tables to support individual and collaborative . Writeable Surface, Magnetic marker/whiteboard
work. . Tackable Surface, bulletin board
Mobile seating/chairs
Fixed upper and lower cabinets at kitchenette. Appliances
Fixed upper and deeper lower cabinets to accommodate

Full Size Refrigerator

equipment. ° )

. Microwave
L]

L]

Open shelving in storage closet
Tall wardrobe, lockable, or cubbies/lockers for personal
belongings (primarily for paraprofessionals)

Coffee Maker
Dishwasher

Other

. Binding Machine
. Laminator

. Paper Cutter

INSTRUCTIONAL MATERIALS STORAGE - 80-100 SF (included in SF allocated)

Storage Casework/ Furniture Doors and Hardware

. Shelving to accommodate instructional materials . Solid door
. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Lighting Ceiling
. LED Fixtures . Acoustical tile
. Occupancy sensors -
Acoustics
. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Floors Walls
. Resilient floor . Drywall
. (or) Sealed concrete . Paint
EDUCATIONAL SPECIFICATIONS
118 Tecton
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GENERAL OFFICE (Reception, Secretarial Work Area)

Room Area (SF)

Number of Staff 3-4
Average Class Size n/a
OBJECTIVES

The main office/secretary area at a school serves as the central administrative hub, facilitating communication, managing school operations,
and providing a welcoming environment for visitors. It plays a crucial role in maintaining organizational efficiency and ensuring effective
coordination among staff, students, and parents.

USERS ACTIVITIES/PROGRAMS

e Administrative Staff e Visitor Reception

e Teachers ¢  Administrative Support

o Paraprofessionals/Aides e Conference/Meeting Space

e  Parents/Visitors

e Students

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Secured controlled access from public lobby entrance. . Door with vision panel

. Adjacent to assistant principal office . Integral security locking device as developed by the district
. Adjacent to conference room (standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Windows Ceiling

. Multiple windows to view visitor activity. . Acoustical tile
. Shades

Floors Walls

. Carpet Tile . Paint

. Resilient flooring, or similar

SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Computers

. Daylight sensors . Network Copier/ Printer(s)

. Occupancy sensors . TV screen/ Monitor(s) — wall mounted
. TV screen/ Monitor in Lobby for announcements/BMS system —

wall mounted

Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . n/a

. Telephone/public address system

e  WIFl access :

e Security “Panic” button HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Storage / Furniture Display

. Waiting chairs . Writeable Surface, Magnetic marker/whiteboard
. (4) Desk/workstations for (4) staff . Tackable Surface, bulletin board

. (4) Task chairs

. Lockable lateral files

Storage / Casework

. Reception/ Front office desk
. Tall wardrobe/storage cabinet, lockable
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PRINCIPAL’'S OFFICE

Room Area (SF)

Number of Staff 1
Average Class Size n/a
OBJECTIVES

A dedicated space for focused work, private discussions, meetings, and strategic planning with a focus on efficiency and confidentiality.

USERS ACTIVITIES/PROGRAMS

e  Administrative Staff e Focused Work

¢ Meetings/Phone Calls
e Strategic Planning and Collaboration

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Adjacent to main office reception and secretarial area . Door with vision panel
. Adjacent to conference room . Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures
Windows Ceiling
. Operable window(s) . Acoustical tile
. Room darkening shades

Floors Walls

. Carpet Tile . Paint
SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Computer

. Daylight sensors . Network Copier/ Printer
. Occupancy sensors . TV screen/ Monitor(s) — wall mounted
Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . n/a

. Telephone/public address system

. WIFl access

. Security “Panic” button HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS

Storage / Furniture Display

. Office systems desk . Writeable Surface, Magnetic marker/whiteboard
. Task chair . Tackable Surface, bulletin board

. Visitor chairs

. Lockable lateral files

. Bookshelves Storage / Casework

. Conference table for 4

. Tall wardrobe/storage cabinet, lockable
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ASSISTANT PRINCIPAL’S OFFICE

Room Area (SF)

Number of Staff 1
Average Class Size n/a
OBJECTIVES

A dedicated space for focused work, private discussions, meetings, and strategic planning with a focus on efficiency and confidentiality.

USERS ACTIVITIES/PROGRAMS

e  Administrative Staff e Focused Work

¢ Meetings/Phone Calls
e Strategic Planning and Collaboration

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Adjacent to main office reception and secretarial area . Door with vision panel
. Adjacent to principal’s office . Integral security locking device as developed by the district
. Adjacent to conference room (standards) for lock down procedures

. Vision panel covering as required for lock down procedures
Windows Ceiling
. Operable window(s) . Acoustical tile

. Room darkening shades

Floors Walls

. Carpet Tile . Paint
SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Computer

. Daylight sensors . Network Copier/ Printer
. Occupancy sensors . TV screen/ Monitor(s) — wall mounted
Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . n/a

. Telephone/public address system

. WIFl access

. Security “Panic” button HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS

Storage / Furniture Display

. Office systems desk . Writeable Surface, Magnetic marker/whiteboard
. Task chair . Tackable Surface, bulletin board

. Visitor chairs

. Lockable lateral files

. Bookshelves Storage / Casework

. Conference table for 4

. Tall wardrobe/storage cabinet, lockable
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ASSISTANT DIRECTOR OF PUPIL SERVICES OFFICE

Room Area (SF)

Number of Staff 1
Average Class Size n/a
OBJECTIVES

A dedicated space for focused work, private discussions, meetings, and strategic planning with a focus on efficiency and confidentiality.

USERS ACTIVITIES/PROGRAMS

e  Administrative Staff e Focused Work

¢ Meetings/Phone Calls
e Strategic Planning and Collaboration

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Adjacent to main office reception and secretarial area . Door with vision panel
. Adjacent to principal’s office . Integral security locking device as developed by the district
. Adjacent to conference room (standards) for lock down procedures

. Vision panel covering as required for lock down procedures
Windows Ceiling
. Operable window(s) . Acoustical tile

. Room darkening shades

Floors Walls

. Carpet Tile . Paint
SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Computer

. Daylight sensors . Network Copier/ Printer
. Occupancy sensors . TV screen/ Monitor(s) — wall mounted
Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . n/a

. Telephone/public address system

. WIFl access

. Security “Panic” button HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS

Storage / Furniture Display

. Office systems desk . Writeable Surface, Magnetic marker/whiteboard
. Task chair . Tackable Surface, bulletin board

. Visitor chairs

. Lockable lateral files

. Bookshelves Storage / Casework

. Conference table for 4

. Tall wardrobe/storage cabinet, lockable
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ADMINISTRATIVE CONFERENCE ROOM

Room Area (SF)

Number of Staff 10-12
Average Class Size n/a
OBJECTIVES

A versatile space for collaborative meetings, presentations, and discussions among educators, administrators, and other stakeholders. These
rooms are designed to accommodate various communication technologies, foster effective information exchange, and support decision-
making processes within the educational institution. Two conference rooms of different sizes are to be provided.

USERS ACTIVITIES/PROGRAMS

e  Administrative Staff e Meetings/Planning Sessions

e Teachers e  Professional Development

e Paraprofessionals/Aides e Parent-Teacher Conferences

e  Parents/Visitors

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Adjacent to Administrative offices . Door with vision panel

. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling
. Operable window(s) . Acoustical tile
. Shades
Floors Walls
. Carpet Tile . Paint
. Wall Protection (as needed)
. (See Furnishings for Display areas)
SPECIALTIES/SYSTEMS
Lighting Technology/Devices
. LED Fixtures, dimmable . Ceiling mounted projector and/or interactive display boards
. Daylight sensors (both mobile and fixed/adjustable height)
. Occupancy sensors . TV screen/ Monitor(s) — wall mounted

. Virtual meeting capabilities and equipment

Power, Data & Communications Plumbing
. Multiple electrical outlets at walls with USB charging modules . N/A
. Power/data/video connection at ceiling

. Telephone/public address system

. WIFl access

HVAC / Mechanical
. Refer to Building Systems section for additional requirements
Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS

Classroom Storage / Casework & Furniture Display
. Conference Table . Writeable Surface, Magnetic marker/whiteboard
. Mobile seating/chairs . Tackable Surface, bulletin board
. Fixed lower cabinets or credenza. . Projection Surface or screen
EDUCATIONAL SPECIFICATIONS 123
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WORKROOM (Storage, Toilets, Break Area)

Room Area (SF) 150 SF (plus other SF areas)
Number of Staff 1-2
Average Class Size n/a
OBJECTIVES

A dedicated room to make mail distribution and copying more organized, while the kitchenette provides a convenient space for staff to prepare
meals and access essential amenities, contributing fo a comfortable work environment.

USERS ACTIVITIES/PROGRAMS

e Administrative Staff e Teacher Mailboxes e Personal Belongings Storage
e Teachers e Copying Services e Meal/Coffee Prep

e Paraprofessionals/Aides e Secure File Storage e Toilet Room

WORKROOM - 150 sf

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Adjacent to main office reception and secretarial area . Door with vision panel
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. Operable window(s) . Acoustical tile
. Shades

Floors Walls

. Resilient flooring, or similar . Paint

. Durable, low maintenance

SPECIALTIES/SYSTEMS

Lighting Technology/Devices
. LED Fixtures, dimmable . High-capacity Printer/copier
. Daylight sensors . TV screen/ Monitor(s) — wall mounted

Occupancy sensors

Power, Data & Communications Plumbing

. Multiple power/data outlets at walls with USB charging modules . ADA compliant sink with filtered water faucet
. Multiple power outlets at kitchenette . Full size refrigerator with ice maker

. Telephone/public address system

. WIFl access HVAC / Mechanical

. Refer to Building Systems section for additional requirements
Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

FURNISHINGS

Storage / Casework & Furniture Display

. Fixed upper and lower cabinets . Writeable Surface, Magnetic marker/whiteboard
. Staff Mailboxes . Tackable Surface, bulletin board

. Mobile Table

. Mobile seating/ chairs

Appliances

. Microwave
. Coffee Maker
. Full size refrigerator with ice maker

EDUCATIONAL SPECIFICATIONS 124
Weston Middle School | 135 School Road, Weston, CT 06883

Issued on: 05/17/2024

Tecton

ARCHITECTS
Page 76 of 387




Return
to Start

MAY

2024 | Educational Specifications

PART 3: SPACE PROGRAM & ACTIVITY PAGES

WORKROOM (Storage, Toilets, Break Area) - continued

STORAGE ROOM - 100 sf

WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL

Storage Casework/ Furniture
. Shelving to accommodate instructional materials

Lighting
. LED Fixtures
. Occupancy sensors

Floors

. Resilient flooring, or similar
. Durable, low maintenance

Doors and Hardware

. Solid door

. Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling
. Acoustical tile

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Walls

. Paint

Plumbing
. ADA compliant fixtures

Lighting
. LED Fixtures
. Occupancy sensors

Floors

. Tile
. Perimeter joint PVC profile; Schlueter DILEX-BWA or similar.

Other

. Toilet accessories including mirror

STAFF TOILET ROOM(S) - 60 sf

Doors and Hardware

. Solid door

. Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling
. Moisture resistant acoustical tile
Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Walls
. Moisture resistant drywall
. Tile/ Paint

. Perimeter joint PVC profile at Doors/ Windows; Schlueter DILEX-
BWA or similar.

. All outside edges to receive Metal Trim profile; Schluter QUADEC
or similar.
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TESTING/ISS ROOM

Room Area (SF)
Number of Staff
Average Class Size 1

OBJECTIVES
A dedicated room to serve as a space for individual testing or in-school suspension, facilitating a quiet and calming atmosphere conducive to
focus and self-regulation thereby promoting a positive learning environment.

USERS ACTIVITIES/PROGRAMS
e Students e Testing
e Teachers e  Calming/Self-Regulation

e Paraprofessionals/Aides

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Within main office or administration/guidance areas . Door with vision panel
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. Optional . Acoustical tile

Floors Walls

. Resilient flooring, or similar . Paint

. Durable, low maintenance . Wall protection (as needed)
SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable, color tuning . Mobile interactive display/TV cart

. Occupancy sensors

Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . n/a

. Telephone/public address system

*  WIFlaccess HVAC / Mechanical

. Refer to Building Systems section for additional requirements
Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS

Classroom Storage / Casework & Furniture

. Mobile tables and chairs
. Mobile soft seating
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ADMINISTRATIVE OFFICES - Social Worker(s), Psychologist(s), Guidance/Counselor(s)

Room Area (SF)
Number of Staff
Average Class Size

OBJECTIVES

A dedicated space for administrators to work on tasks, hold private discussions, and plan strategically with a focus on efficiency and
confidentiality. Offices are designated for Counseling, Guidance, Psychology, and Social Work. A “welcome area” with comfortable seating and
small group tables should be considered upon entry to the suite.

USERS ACTIVITIES/PROGRAMS

e Administrative Staff e Focused Work e Individual Counseling
e Students ¢ Meetings/Phone Calls

e Parents e Strategic Planning and Collaboration

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Located within or near main office . Door with vision panel
. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures
Windows Ceiling

. Operable window(s) . Acoustical Tile
. Room darkening shades

Floors Walls
. Carpet Tile . Paint
SPECIALTIES/SYSTEMS
Lighting Technology/Devices
. LED Fixtures, dimmable . Computer
. Daylight sensors . Network Copier/ Printer (confidential information is often printed)
. Occupancy sensors . Interactive display
. TV screen/ Monitor(s) — wall mounted
Power, Data & Communications Plumbing
. Multiple electrical outlets at walls with USB charging modules . n/a
. Telephone/public address system
. WIFI access
HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS

Storage / Furniture Display

. Office systems desk . Writeable Surface, Magnetic marker/whiteboard
. Task chair . Tackable Surface, bulletin board

. Visitor chairs

. Lockable lateral files

. Bookshelves Storage / Casework

* Softseating area +  Tall wardrobe/storage cabinet, lockable
. Room large enough for small groups

. Lockable storage

. Furniture to promote collaborative discussions

. Separate area in room for testing (table)
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SECURITY OFFICE

Room Area (SF)
Number of Staff
Average Class Size

OBJECTIVES

A central space for security personnel to coordinate, monitor, and respond to safety-related matters. It provides a base for surveillance,
communication equipment, and planning, allowing the security team to efficiently address and mitigate potential threats, ensuring the safety
and well-being of students, staff, and the school community.

USERS ACTIVITIES/PROGRAMS
e Security Staff e Incident Response Planning e  Equipment Handling
e Focused Work e Surveillance

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Adjacent to main office reception and secretarial area . Door with vision panel
. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures
Windows Ceiling

. Operable window(s) . Acoustical tile
. Room darkening shades

Floors Walls

. Resilient flooring, or similar . Paint

. Durable, low maintenance . Wall Protection (as needed)

SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Computer

. Daylight sensors . Network Copier/ Printer

. Occupancy sensors . TV screen/ Monitor(s) — wall mounted
. Any necessary security equipment

Power, Data & Communications Plumbing

. Multiple power/data outlets at walls with USB charging modules . n/a

. Telephone/public address system

e WIFlaccess HVAC / Mechanical

. Security “Panic” button

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

FURNISHINGS
Storage / Casework & Furniture Display
. Fixed upper and lower cabinets for control station with security . Writeable Surface, Magnetic marker/whiteboard
equipment . Tackable Surface, bulletin board
. Task chairs
. Mobile seating/ chairs Appliances
. Workstations for 1-2 staff
. n/a
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Room Area (SF)

Number of Staff 1-2
Average Class Size 2-4
OBJECTIVES

Offering student care and informational services to educators and parents concerning health-related matters. Delivering high-quality health care
and support to unwell students and managing emergency medical situations that may arise during the school day for both staff and students.

USERS ACTIVITIES/PROGRAMS
e Nurse e Healthcare/Nursing e Exams/Screenings
e Students e First Aid e Preventative Measures

e Distribution of Medications

WAITING/COTS - 400 sf (included in SF allocated)

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Proximity to administration/main office . Door with vision panel
. Coat closet desired within the space . Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. Operable window(s), view to outdoors and not inner hallway . Moisture resistant acoustical tile
. Room darkening shades . Privacy curtains

Floors Walls

. Resilient flooring, or similar . Paint

. Durable, low maintenance . Wall Protection (as needed)
SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Interactive display/TV monitor

. Daylight sensors
. Occupancy sensors

Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules
. Telephone/public address system
e  WIFl access

ADA compliant sink

Exam room - see below

Toilet room - see below (2 toilet rooms at a minimum is desired)
Full size refrigerator with ice maker, freezer section, and/or
separate free-standing freezer (separate professional ice maker is
preferred)

. Eye wash faucet

HVAC / Mechanical

. Refer to Building Systems section for additional requirements
Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS

Classroom Storage / Casework & Furniture Display
. Mobile waiting room seating/chairs . Tackable Surface, bulletin board
. Exam Tables
. Medical Stools
. Exam Room Laptop desk . .
. Lockable Medical Supply Storage Cabinets Special Needs/ Equipment
. Fixed upper and lower cabinets (connected with tall wardrobe . Full size refrigerator with ice maker, freezer section, and/or
for staff storage) separate free-standing freezer (separate professional ice maker is
preferred)

. Microwave
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EXAM ROOM - 120 sf (included in SF allocated)

Plumbing Doors and Hardware
. ADA compliant fixtures . Solid door
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Lighting Ceiling
. LED Fixtures . Moisture resistant acoustical tile
. Occupancy sensors Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Floors Furnishings
. Resilient flooring, or similar . Exam Table
. Durable, low maintenance . Medical Stool
Walls . Exam Room Laptop desk
. . Fixed upper and lower cabinets
. Tile
. (or) Wall protection
. Moisture resistant drywall
. Paint
OFFICE - 200 sf (included in SF allocated)
Adjacency / Location Doors and Hardware
. Proximity to cots and waiting area . Door with vision panel
. Office area separate from waiting and freatment/exam area . Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures
. Glass enclosed to see into the exam/treatment area
Lighting Ceiling
. LED Fixtures . Acoustical file
. Occupancy sensors Acoustics
. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools
Floors Walls
. Resilient flooring, or similar . Paint
. Durable, low maintenance
Storage Casework/ Furniture/ Equipment Technology/Electrical
. Office systems desks (Total Staff: 2) with attached locking file . Computer (2 screens per individual at each desk area)
cabinets . Network Copier/ Printer
. Task chairs . Multiple electrical outlets at walls with USB charging modules
. Tall wardrobe/storage cabinet, lockable . Telephone/public address system
. Lateral/vertical file cabinet, lockable - (4 drawer locking lateral . Two separate phones/phone lines, computer lines
file cabinets preferred for health records) . WIFl access
. All wall cabinets should be locking cabinets . Office fax machine
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STORAGE - 40 sf (included in SF allocated)

Lighting
. LED Fixtures
Occupancy sensors

Floors

. Resilient flooring, or similar
. Durable, low maintenance

Walls
. Paint

Doors and Hardware

. Solid door

. Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling

. Acoustical tile

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Furnishings

. Industrial grade shelving

TOILET ROOM(S) - 60 sf each (included in SF allocated)

Plumbing
. ADA compliant fixtures

Lighting
. LED Fixtures
. Occupancy sensors

Floors

. Tile
. Perimeter joint PVC profile; Schlueter DILEX-BWA or similar.
Other

. Toilet accessories including mirror

Doors and Hardware

. Solid door

. Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling

. Moisture resistant acoustical tile

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Walls
. Moisture resistant drywall
. Tile/ Paint

. Perimeter joint PVC profile at Doors/ Windows; Schlueter DILEX-
BWA or similar.

. All outside edges to receive Metal Trim profile; Schiuter QUADEC
or similar.
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ART STUDIO - POTTERY (w/Kiln Room)

Room Area (SF) 1,100 SF
Number of Staff 1-2
Average Class Size 18-30

OBJECTIVES
A hands-on and creative space to explore the art of working with mixed media including clay. The class aims to inspire a deep appreciation for
the tactile and transformative nature of art while encouraging creative expression and craftsmanship.

USERS ACTIVITIES/PROGRAMS

e Students e Painting & Drawing e Glazing
*  Teachers . Pottery «  KiinFiing
e  Paraprofessionals/Aides e Sculpture

ART STUDIO - 1,100 sf

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Proximity to general classrooms . Door with vision panel

. Indirect northern light . Integral security locking device as developed by the district
. Visual connection into the space from the corridor (standards) for lock down procedures

. Connections to the outdoors . Vision panel covering as required for lock down procedures
Windows Ceiling

. Operable window(s) . Acoustical tile

. Room darkening shades

Floors Walls
. Resilient flooring, or similar
. Durable, low maintenance
. Slip resistant

Paint

Wall Protection (as needed)

Writable Glass Privacy Panel demountable partitions
(See Furnishings for Display areas)

SPECIALTIES/SYSTEMS

Lighting Technology/Devices
. LED Fixtures, dimmable . Ceiling mounted projector and/or interactive display boards
. Daylight sensors (both mobile and fixed/adjustable height) at teaching wall
. Occupancy sensors . Desktop/Laptop device at mobile teaching station
. Variable light level switching . Charging carts, or current technology, for student devices
. Document camera
. Art grade color printer
Power, Data & Communications Plumbing
. Multiple electrical outlets at walls with USB charging modules . (3) Deep sinks with plaster drain traps
. Power/data/video connection at ceiling
. Telephone/public address system
*  WIFlaccess ) ) ) HVAC / Mechanical
. Data/power near teaching wall for mobile teacher station
. Voice amplification/sound field system . Refer to Building Systems section for additional requirements.
. Access to charging/outlets from student desks, or nearby — . Industrial HEPA filter
without having to relocate to specific zones in the room Acoustics

Retractable electrical outlets at each pottery wheel
. 220V required at Kiln - See Kiln Room . Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools
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ART STUDIO - POTTERY (w/Kiln Room) - continued

FURNISHINGS

Classroom Storage / Casework & Furniture Display

. Mobile tables . Writeable Surface, Magnetic marker/whiteboard

. Mobile seating/chairs . Tackable Surface, bulletin board

. Mobile display and bookshelves . Projection Surface or screen

. Mobile storage cabinets for learning materials, project supplies, . Outside the classroom:
lockable o Gallery space with circular seating

. Fixed upper and lower cabinets (connected with tall wardrobe o Display cabinets for 3D art
for teacher storage) o Display boards/strips for artwork around the school
Secured storage for materials. o Option to work outside — possible courtyard access
Damp & drying cabinets from the art classroom
Plaster surface counter for wedging clay Teacher Storage / Casework & Furniture

Pottery wheels
Charging capabilities built into furniture where possible
Storage room for art supplies, carts, instructional materials and
proper storage space for art projects stored for the art show:
o Drawers
Shelves
Cabinets
Work station
Cutting board area
o Proper lighting
. Space for tables, dry racks, pottery wheels, easels, paint supply
space:

. Mobile teacher station, mobile workstation cart
. Tall wardrobe/storage cabinet, lockable
. Lateral/vertical file cabinet, lockable

O 0 0 O

Wipe board/magnetic board
o Bulletin boards

o Supply storage space

O

(e}

Natural light
KILN ROOM - 175 sf
Storage/ Equipment Doors and Hardware
. Kiln(s) . Solid door
. Adjustable metal shelving . Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures
Lighting Ceiling
. LED Fixtures . Moisture resistant acoustical tile

. Occupancy sensors
HVAC / Mechanical
Acoustics - . - .
Refer to Building Syst tion for addit I i
. Acoustics shall comply with the contemporary version of the : elerto Bulding systems section for addiliondl requirements
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design

Requirements and Guidelines for Schools

Floors Walls
. Tile . Moisture resistant drywall
. (or) Sealed concrete . Paint

. Durable, low maintenance

STORAGE (Part of Kiln Room SF)

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Adjacent to art room . Single Door
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Acoustical Tile
Floors Walls

. Resilient flooring, or similar . Paint

. (or) Sealed concrete

. Durable, low maintfenance
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ART STUDIO - POTTERY (w/Kiln Room) - continued

SPECIALTIES/SYSTEMS
Lighting Technology/Devices
. LED Fixtures . n/a

. Occupancy sensors

Plumbing Power, Data & Communications
. n/a . n/a
HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS

Special Needs/ Equipment

. Adjustable Industrial Metal Shelving
. Flat file cabinets

. Drying Racks

. Canvas Drying storage
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ART STUDIO — GENERAL, DIGITAL

WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL

Room Area (SF) 1,100 SF
Number of Staff 1-2
Average Class Size 18-30

OBJECTIVES

A hands-on and creative space to explore art in all forms, including digital. The class aims to inspire a deep appreciation for the tactile and
transformative nature of art while encouraging creative expression and craftsmanship.

e  Animation
e Multi/Mixed Media

USERS ACTIVITIES/PROGRAMS
e Students e Painting & Drawing

e Teachers e  Graphic Design

e  Paraprofessionals/Aides e lllustration

o Textfiles

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location

. Proximity to general classrooms

. Indirect northern light

. Visual connection into the space from the corridor
. Connections to the outdoors

Windows

. Operable window(s)
. Room darkening shades

Floors

. Resilient flooring, or similar
. Durable, low maintenance
. Slip resistant

Lighting

. LED Fixtures, dimmable

. Daylight sensors

. Occupancy sensors

. Variable light level switching

Power, Data & Communications

Multiple electrical outlets at walls with USB charging modules
Power/data/video connection at ceiling

Telephone/public address system

WIFl access

Data/power near teaching wall for mobile teacher station
Voice amplification/sound field system

Access to charging/outlets from student desks, or nearby —
without having to relocate to specific zones in the room

EDUCATIONAL SPECIFICATIONS
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SPECIALTIES/SYSTEMS

Doors and Hardware

. Door with vision panel

. Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling
. Acoustical tile

. Paint

. Wall Protection (as needed)

. Writable Glass Privacy Panel demountable partitions
. (See Furnishings for Display areas)

Technology/Devices

. Ceiling mounted projector and/or interactive display boards
(both mobile and fixed/adjustable height) at teaching wall

. Desktop/Laptop device at mobile teaching station

. Charging carts, or current technology, for student devices

. Document camera

. Art grade color printer

. Computers that support digital design

Plumbing

. (3) Deep sinks with plaster drain traps

HVAC / Mechanical

. Refer to Building Systems section for additional requirements.

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools
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ART STUDIO - GENERAL - continuved

FURNISHINGS
Classroom Storage / Casework & Furniture Display
. Mobile computer workstations . Writeable Surface, Magnetic marker/whiteboard
. Fixed upper and lower cabinets (connected with tall wardrobe . Tackable Surface, bulletin board
for teacher storage) . Projection Surface or screen
. 2D drying rack . Ouftside the classroom:
. “Design studio” environment o Gallery space with circular seating
. Charging capabilities built into furniture where possible o Display cabinets for 3D art
. Storage room for art supplies, carts, instructional materials and o Display boards/strips for artwork around the school
proper storage space for art projects stored for the art show: o Option to work outside — possible courtyard access
o Drawers from the art classroom
o Shelves Teacher Storage / Casework & Furniture
z sv(;?lgligsﬂon . Mobile teacher station, mobile workstation cart
) . Tall wardrobe/storage cabinet, lockable
o Cutting board area X N -
° Proper lighting . Lateral/vertical file cabinet, lockable
. Space for tables, dry racks, easels, paint supply space:
o Wipe board/magnetic board
o Bulletin boards
o Supply storage space
o Natural light

STORAGE (included in SF allocated — (OR SHARED)

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Adjacent to arf room . Single Door
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Acoustical Tile
Floors Walls

. Resilient flooring, or similar . Paint

. (or) Sealed concrete

. Durable, low maintenance
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GENERAL/CHORAL MUSIC ROOM

WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL

Room Area (SF)
Number of Staff

1,400 SF
1-2

Average Class Size

30-60

OBJECTIVES

A dedicated space for students to develop their singing skills through vocal exercises, practice, and training. It aims to nurture musical talent,
enhance vocal techniques, and create an environment where students can explore and express their musical abilities through singing.

USERS ACTIVITIES/PROGRAMS

e Students e Singing Practice

e Teachers e  Choir Rehearsal

e Paraprofessionals/Aides e Individual or Group Lessons

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location
. Adjacent to Auditorium or performance space

Windows

. Operable window(s)
. Room darkening Shades

Floors
. Carpet Tile

Lighting

. LED Fixtures, dimmable

. Daylight sensors

. Occupancy sensors

. Variable light level switching

Power, Data & Communications

Multiple electrical outlets at walls with USB charging modules

Floor outlets

Power/data/video connection at ceiling

Telephone/public address system

WIFI access

Data/power near teaching wall for mobile teacher station

Voice amplification/sound field system

Stereo and Speaker System

Recording equipment built into classroom for assessment purposes

FURNISHINGS

Classroom Storage / Casework & Furniture

. Fixed upper and lower cabinets (connected with tall wardrobe
for teacher storage)

SPECIALTIES/SYSTEMS

Doors and Hardware

. Door with vision panel

. Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling

. Pyramidal ceiling clouds for acoustical variation

Walls

. Paint

. Wall Protection (as needed)

. (See Furnishings for Display areas)
. Acoustical wall freatments

Technology/Devices

. Ceiling mounted projector and/or interactive display boards
(both mobile and fixed/adjustable height) at teaching wall

. Countertop printer

. Document camera

Plumbing

. (1) deep sink for instrument cleaning

HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Display

. Writeable Surface, Magnetic marker/whiteboard with music staffs
. Mobile Whiteboards
. Tackable Surface, bulletin board

. Performer Chairs

. Music Stands Projection Surface or screen

. Grand piano with moving dolly .

. Clavinova digital piano, or similar Teacher Storage / Casework & Furniture

. Choral Risers with wheels with back safety racks . Computer station

e Verfical files for music storage e Mobile teacher station, mobile workstation cart

e Electronic keyboard on stand e Tall wardrobe/storage cabinet, lockable

. Shared Wenger library system (provides compact storage for . Lateral/vertical file cabinet, lockable

library)
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GENERAL/CHORAL MUSIC STORAGE

Room Area (SF) 150 SF
Number of Staff n/a
Average Class Size n/a

OBJECTIVES
An organized space with various storing abilities for holding performing arts music, instruments and equipment ensuring easy access for students
and teachers.

USERS ACTIVITIES/PROGRAMS
e Students e  Choral Storage

e Teachers e Music Storage

e Paraprofessionals/Aides e Equipment Storage

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Adjacent to music classrooms . Solid Door
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Acoustical Tile
Floors Walls

. Resilient floor . Paint

. (or) Sealed concrete

SPECIALTIES/SYSTEMS

Lighting Technology/Devices
. LED Fixtures . n/a

. Occupancy sensors

Plumbing Power, Data & Communications
. n/a . n/a
HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS

Special Needs/ Equipment

Adjustable Industrial Metal Shelving

Walll Units to hold sheet music

Instrument racks for guitars

Shared Wenger library system (provides compact storage for
library)
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BAND/INSTRUMENTAL MUSIC ROOM

Room Area (SF) 1,400 SF
Number of Staff 1-2
Average Class Size 40-70

OBJECTIVES

A space designed to cultivate musical talent and foster a collaborative environment for students interested in playing insfruments. Ifs objective is
to provide a dedicated space where students can practice, rehearse, and refine their musical skills under the guidance of instructors, promoting
a passion for music education and ensemble performance.

USERS ACTIVITIES/PROGRAMS

e Students e Instrument Practice

e Teachers _ e Band Rehearsal

e Paraprofessionals/Aides e Individual or Group Lessons

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Adjacent to Auditorium or performance space . Double Door with vision panel

. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. Operable window(s) . Pyramidal ceiling clouds for acoustical variation
. Room darkening Shades

Floors Walls

. Carpet Tile Paint
Wall Protection (as needed)
(See Furnishings for Display areas)

Acoustical wall freatments

SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Ceiling mounted projector and/or interactive display boards
. Daylight sensors (both mobile and fixed/adjustable height) at teaching wall
. Occupancy sensors . Countertop printer

. Variable light level switching . Document camera

Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . Deep sink for instrument cleaning

. Floor outlets

. Power/data/video connection at ceiling

. Telephone/public address system

. WIFI access HVAC / Mechanical

N Do.Ta/poweﬁneo‘r feaching WO" for mebile teacherstation . Refer to Building Systems section for additional requirements
. Voice amplification/sound field system

. Stereo gnd Spe_oker Sysfem Acoustics

. Recording equipment bult info classroom for assessment purposes

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools
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BAND/INSTRUMENTAL MUSIC ROOM (continued)

Classroom Storage / Casework & Furniture Display

. Fixed upper and lower cabinets (connected with tall wardrobe . Writeable Surface, Magnetic marker/whiteboard with music staffs
for teacher storage) . Mobile Whiteboards

. Performer Chairs Tackable Surface, bulletin board

. Music Stands Projection Surface or screen

. Large Move and Store Music Stand Carts

»  Chair Move & Store Carts Teacher Storage / Casework & Furniture

. Portable Risers, 4 ft deep able to be relocated to the stage. .

e Vertical files for music storage ¢ Computerstation ) )

. Clavinova digital piano, or similar . Mobile teacher station, mobile workstation cart

. Electronic keyboard on stand . Tall wardrobe/storage cabinet, lockable

. Instrument storage lockers/racks . Lateral/vertical file cabinet, lockable

. Shared Wenger library system (provides compact storage for

library)
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BAND/INSTRUMENTAL MUSIC STORAGE

Room Area (SF) 150 SF
Number of Staff n/a
Average Class Size n/a

OBJECTIVES
An organized space with various storing abilities for holding performing arts music, instruments and equipment ensuring easy access for students
and teachers.

USERS ACTIVITIES/PROGRAMS
e Students e Instrument Storage

e Teachers e Music Storage

e Paraprofessionals/Aides e Equipment Storage

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Adjacent to music classrooms . Solid Door
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Acoustical Tile
Floors Walls

. Resilient floor . Paint

. (or) Sealed concrete

SPECIALTIES/SYSTEMS

Lighting Technology/Devices
. LED Fixtures . n/a

. Occupancy sensors

Plumbing Power, Data & Communications
. n/a . n/a
HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS
Special Needs/ Equipment

Adjustable Industrial Metal Shelving

Walll Units to hold sheet music

Instrument Storage Lockers

Marching Band cabinets for percussion equipment

Shared Wenger library system (provides compact storage for
library)

. Storage for stand racks, chair racks, marching instruments, etc.
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PRACTICE ROOMS (6-8 Students)

Room Area (SF) 250 SF
Number of Staff n/a
Average Class Size 6-8, Divisible

OBJECTIVES
A designated space to support individual and group musical development for students fo rehearse, refine their skills, and express their musical
creativity.

USERS ACTIVITIES/PROGRAMS

e Students e Singing Practice

e Teachers e Instrument Practice

e Paraprofessionals/Aides e Individual and Group Lessons

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Adjacent to music classrooms . Door with vision panel
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Acoustical Tile
Floors Walls

. Carpet file, or similar sound attenuating material . Paint

. Wall Protection (as needed)
. Acoustical panels (as needed)

SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . n/a
. Occupancy sensors

Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . n/a

. Telephone/public address system

¢ WIFl access ) ) i HVAC / Mechanical

. Data/power near teaching wall for mobile teacher station

. Voice amplification/sound field system . Refer to Building Systems section for additional requirements
. Recording equipment

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Special Needs/ Equipment

Performer chairs

Music stands

Writeable surface, magnetic marker/whiteboard with music staffs
Acoustically rated automatic folding partition/divider panel
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PART 3: SPACE PROGRAM & ACTIVITY PAGES

PRACTICE ROOMS (1-2 Students)

Room Area (SF)
Number of Staff
Average Class Size

OBJECTIVES
A designated space to support individual and group musical development for students fo rehearse, refine their skills, and express their musical
creativity.

USERS ACTIVITIES/PROGRAMS

e Students e Singing Practice

e Teachers e Instrument Practice

e Paraprofessionals/Aides e Individual and Group Lessons

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Adjacent to music classrooms . Door with vision panel
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Acoustical Tile
Floors Walls

. Carpet file, or similar sound attenuating material . Paint

. Wall Protection (as needed)
. Acoustical panels (as needed)

SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . n/a
. Occupancy sensors

Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . n/a

. Telephone/public address system

¢ WIFl access ) ) i HVAC / Mechanical

. Data/power near teaching wall for mobile teacher station

. Voice amplification/sound field system . Refer to Building Systems section for additional requirements
. Recording equipment

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Special Needs/ Equipment

. Performer chairs

. Music stands

. Writeable surface, magnetic marker/whiteboard with music staffs
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PART 3: SPACE PROGRAM & ACTIVITY PAGES
ORCHESTRA/STRINGS MUSIC ROOM

Room Area (SF) 1,400 SF

Number of Staff 1-2
Average Class Size 25-30
OBJECTIVES

A space designed to cultivate musical talent and foster a collaborative environment for students interested in playing instruments. Its objective is
to provide a dedicated space where students can practice, rehearse, and refine their musical skills under the guidance of instructors, promoting
a passion for music education and ensemble performance.

USERS ACTIVITIES/PROGRAMS

e Students e Instrument Practice

e Teachers _ e Orchestra Rehearsal

e Paraprofessionals/Aides e Individual or Group Lessons

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Adjacent to Auditorium or performance space . Double Door with vision panel

. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. Operable window(s) . Pyramidal ceiling clouds for acoustical variation
. Room darkening Shades

Floors Walls

. Carpet Tile Paint

Wall Protection (as needed)

(See Furnishings for Display areas)
Acoustical wall freatments

SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Ceiling mounted projector and/or interactive display boards
. Daylight sensors (both mobile and fixed/adjustable height) at teaching wall
. Occupancy sensors . Countertop printer

. Variable light level switching . Document camera

Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . (1) deep sink for instrument cleaning

. Floor outlets

. Power/data/video connection at ceiling

. Telephone/public address system

. WIFI access HVAC / Mechanical

N Do.Ta/powe.r.neqr feaching WO" for meblie teacherstation . Refer to Building Systems section for additional requirements
. Voice amplification/sound field system

. Stereo gnd Spegker SysTem Acoustics

. Recording equipment bult info classroom for assessment purposes

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS

Classroom Storage / Casework & Furniture Display

Writeable Surface, Magnetic marker/whiteboard with music staffs
Mobile Whiteboards

. Fixed upper and lower cabinets (connected with tall wardrobe

L]
for teacher storage) .
L]
L]

. Performer Chairs Tackable Surface, bulletin board

. Music Stands Projection Surface or screen

. Large Move and Store Music Stand Carts

e Chair Move & Store Carts Teacher Storage / Casework & Furniture

. Vertical files for music storage . . . .

. Clavinova digital piano, or similar . Mobile teacher station, mobile workstation cart
e Electronic keyboard on stand e Tallwardrobe/storage cabinet, lockable

o Instrument storage racks and lockers e Lateral/vertical file cabinet, lockable
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PART 3: SPACE PROGRAM & ACTIVITY PAGES

ORCHESTRA/STRINGS MUSIC ROOM STORAGE

Room Area (SF) 150 SF
Number of Staff n/a
Average Class Size n/a

OBJECTIVES
An organized space with various storing abilities for holding performing arts music, instruments and equipment ensuring easy access for students
and teachers.

USERS ACTIVITIES/PROGRAMS
e Students e Instrument Storage

e Teachers e Music Storage

e Paraprofessionals/Aides e Equipment Storage

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Adjacent to music classrooms . Solid Door
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Acoustical Tile
Floors Walls

. Resilient floor . Paint

. (or) Sealed concrete

SPECIALTIES/SYSTEMS

Lighting Technology/Devices
. LED Fixtures . n/a

. Occupancy sensors

Plumbing Power, Data & Communications
. n/a . n/a
HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS

Special Needs/ Equipment

Adjustable Industrial Metal Shelving

Walll Units to hold sheet music

Instrument Storage Lockers

Shared Wenger library system (provides compact storage for
library)

. Storage for stand racks, chair racks, marching instruments, etc.
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PART 3: SPACE PROGRAM & ACTIVITY PAGES

MUSIC TECHNOLOGY ROOM

WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL

Room Area (SF)

Number of Staff

Average Class Size

18-30

OBJECTIVES
A specialized learning environment equipped with audio recording and production technology. Students in this classroom learn hands-on skills
related to sound design, recording techniques, and audio equipment operation, fostering an understanding of the technical aspects of music
and sound production. The curriculum typically includes lessons on mixing, editing, and mastering audio, preparing students for potential careers
in the music industry or related fields.

USERS ACTIVITIES/PROGRAMS
e Students ¢  Mixing and Editing

e Teachers e  Equipment Familiarization
e  Paraprofessionals/Aides e Sound Recording

ENVIRONMENTAL CHARACTERISTICS

Doors and Hardware

Adjacency / Location

Adjacent to Auditorium or performance space
Adjacent to Control Room

Windows

Optional window(s)
Room darkening Shades

Floors

Carpet Tile

Multiple electrical outlets at walls with USB charging modules

Floor outlets

Power/data/video connection at ceiling

Telephone/public address system

WIFl access

Data/power near teaching wall for mobile teacher station

Voice amplification/sound field system

Stereo and Speaker System

Recording equipment bult info classroom for assessment purposes
Workstation desks specifically for lab (Wenger piano work stations)

Lighting

LED Fixtures, dimmable
Daylight sensors
Occupancy sensors
Variable light level switching

EDUCATIONAL SPECIFICATIONS
Weston Middle School | 135 School Road, Weston, CT
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Door with vision panel

Integral security locking device as developed by the district
(standards) for lock down procedures

Vision panel covering as required for lock down procedures

Ceiling

Pyramidal ceiling clouds for acoustical variation

Paint

Wall Protection (as needed)

(See Furnishings for Display areas)
Acoustical wall freatments

SPECIALTIES/SYSTEMS

Power, Data & Communications

Technology/Devices

Ceiling mounted projector and/or interactive display boards
(both mobile and fixed/adjustable height) at teaching wall
Countertop printer

24 MAC student work stations

1 Teacher work station with MAC computers and digital pianos to
match the curriculum

Computers with music production software

Document camera

MIDI controllers

Audio interfaces

Studio monitors for playback.

Headphones

Microphones

Mixing Consoles

Audio cables and connectors

Plumbing

n/a

HVAC / Mechanical

Refer to Building Systems section for additional requirements

Acoustics

146

0

6883

Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools
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PART 3: SPACE PROGRAM & ACTIVITY PAGES

MUSIC TECHNOLOGY ROOM - continved

Classroom Storage / Casework & Furniture Display

. Fixed upper and lower cabinets (connected with fall wardrobe . Writeable Surface, Magnetic marker/whiteboard with music staffs
for teacher storage) . Mobile Whiteboards

. Computer workstations . Tackable Surface, bulletin board

. Mobile Tables . Projection Surface or screen

. Mobile seating/ Chairs

e Keyboards Teacher Storage / Casework & Furniture

. Electronic drums or synthesizers

. Mobile teacher station, mobile workstation cart
. Tall wardrobe/storage cabinet, lockable
. Lateral/vertical file cabinet, lockable
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PART 3: SPACE PROGRAM & ACTIVITY PAGES
MUSIC OFFICE

Room Area (SF)

Number of Staff

Average Class Size n/a
OBJECTIVES

A shared office for music teachers to work on tasks, hold private discussions, and plan collaboratively.

USERS ACTIVITIES/PROGRAMS

e  Administrative Staff e Focused Work

¢ Meetings/Phone Calls
e Strategic Planning and Collaboration

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Proximity to music classrooms . Door with vision panel
. Shared staff and spaces requires shared music office . Integral security locking device as developed by the district
. One office for 4 teachers. All spaces are shared (standards) for lock down procedures

. Vision panel covering as required for lock down procedures
Windows Ceiling
. Operable window(s) . Acoustical Tile

. Room darkening shades

Floors Walls

. Carpet Tile . Paint
SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Computer (Staff: 4)
. Daylight sensors . Network Copier/ Printer
. Occupancy sensors . Interactive display
. TV screen/ Monitor(s) — wall mounted

Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . n/a
. Telephone/public address system
. WIFl access

HVAC / Mechanical
. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Storage / Furniture Display

. Office systems desk (Staff: 4) . Writeable Surface, Magnetic marker/whiteboard
. Task chair . Tackable Surface, bulletin board

. Visitor chairs

. Lockable lateral files

. Bookshelves Storage / Casework

. Soft seating area

. Tall wardrobe/storage cabinet, lockable
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PART 3: SPACE PROGRAM & ACTIVITY PAGES

STAGE (incl. Wings and Storage)

Room Area (SF) 1,100 SF
Number of Staff n/a
Average Class Size n/a

OBJECTIVES

A space designed to accommodate a variety of performances and events. Featuring a well-lit and spacious platform for theaftrical productions,
musical performances, and school assemblies. Equipped with state-of-the-art sound and lighting systems, the stage serves as the focal point for
showcasing the talents and creativity of students in a professional and engaging manner.

USERS ACTIVITIES/PROGRAMS

e Students e Assemblies & Gatherings e Awards Ceremonies
e Teachers e Student Performances e Concerts & Recitals
e  Community e Lectures & Presentations ¢  Community Events

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Within shared spaces (Gymnasium or Cafeteria) . Curtain
. Adjacent to music classrooms . (or) Acoustically rated operable partition, motorized

. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Open Ceiling painted with acoustical deck

Floors Walls

. Stagelam flooring, or similar . Drywall/ Paint

. (or) Hardwood flooring

SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures . Ceiling mounted projector and/or interactive display boards
. Occupancy sensors (both mobile and fixed/adjustable height) at teaching wall
. Variable light level switching . Automatic overhead projection screen

. Document camera

Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . n/a

. Power/data/video connection at ceiling

. Telephone/public address system HVAC / Mechanical

e  WIFl access

. Voice amplification/sound field system . Refer to Building Systems section for additional requirements
. Access to power and data in the floor .

e  Stereo and Speaker System Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools
FURNISHINGS
Special Needs/ Equipment

. To accommodate performers in chairs with music stands
. Stage Curtains
. Storage cages for large instruments (tympani, tuba, etc.)
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STAGE (incl. Wings and Storage) - continued

STORAGE - (included in SF allocated)

WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL
Educational Specifications

Storage Casework/ Furniture

Industrial Metal Shelving

Lighting

LED Fixtures
Occupancy sensors

Floors

EDUCATIONAL SPECIFICATIONS
Weston Middle School | 135 School Road, Weston, CT
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(or) sealed concrete

Issued on: 05/17/2024

Doors and Hardware

. Solid door

. Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling
. Acoustical tile
Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Walls

. Drywall

. Paint
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PART 3: SPACE PROGRAM & ACTIVITY PAGES
CONTROL ROOM/SOUND BOOTH

Room Area (SF)

Number of Staff 1-2
Average Class Size n/a
OBJECTIVES

A high-tech hub where lighting, sound, and multimedia elements seamlessly come together, allowing for the precise orchestration of captivating
performances and events on the stage.

USERS ACTIVITIES/PROGRAMS
e Students e Lighting Controls e Music/Audio Levels and Controls
e Teachers e Sound Effects e Visual Effects

e  Community

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Behind performance space . Door with vision panel
. (or) on level above . Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. Interior Windows into performance space . Acoustical Tile
Floors Walls

. Resilient flooring, or similar . Paint

. Durable, low maintenance

SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Computers used in productions dedicated IDF high speed.
. Daylight sensors . Microphones

. Occupancy sensors . Any related controls (sound, lighting, etc.)
Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . n/a

. Power/data/video connection at ceiling

. Telephone/public address system

e  WIFl access

. Voice amplification/sound field system

. Speakers connected to Auditorium System .

. Connectivity to all built in lighting, video recording, and sound HVAC / Mechanical

production within auditorium, changing room, video production, . Refer to Building Systems section for additional requirements
and music classrooms.

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools
FURNISHINGS
Special Needs/ Equipment
. Worksurface height counters deep enough to accommodate production equipment.
. Closed cabinetry for storage.
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PART 3: SPACE PROGRAM & ACTIVITY PAGES

MEDIA SPECIALIST OFFICE

Room Area (SF)
Number of Staff
Average Class Size

OBJECTIVES

A dedicated space for focused work, private discussions, meetings, and strategic planning with a focus on efficiency and confidentiality.
USERS ACTIVITIES/PROGRAMS

e Media Center Staff e Focused Work

¢ Meetings/Phone Calls
e Strategic Planning and Collaboration

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Directly connected to Media Center . Door with vision panel
. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures
Windows Ceiling

. Operable window(s) . Acoustical tile
. Room darkening shades

Floors Walls

. Carpet Tile . Paint
SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Computer

. Daylight sensors . Network Copier/ Printer

. Occupancy sensors

Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . n/a
. Telephone/public address system
. WIFl access

HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

FURNISHINGS

Storage / Furniture Display

. Office systems desk . Writeable Surface, Magnetic marker/whiteboard
. Task chair . Tackable Surface, bulletin board

. Visitor chairs

. Lockable lateral files

. Bookshelves Storage / Casework

. Tall wardrobe/storage cabinet, lockable
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PART 3: SPACE PROGRAM & ACTIVITY PAGES

MEDIA CENTER WORKROOM

Room Area (SF)

Number of Staff 1-2
Average Class Size n/a
OBJECTIVES

A dedicated space for book sorting, project preparation or teacher collaboration. Also serves as a break area for the Media Specialist as well as
any staff members.

USERS ACTIVITIES/PROGRAMS

e Media Center Staff e Focused Work

e Teachers e Meetings/Phone Calls

e  Paraprofessionals/Aides e Strategic Planning and Collaboration

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Directly connected to Media Center . Door with vision panel
. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. Large windows into Media Center . Acoustical tile

Floors Walls

. Resilient flooring, or similar . Drywall/ Paint
SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Computer

. Daylight sensors . Network Copier/ Printer

. Occupancy sensors

Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . ADA compliant sink
. Telephone/public address system
. WIFl access

HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

FURNISHINGS

Storage / Furniture Display

. Fixed upper and lower cabinets. . Writeable Surface, Magnetic marker/whiteboard
. Mobile Worktable . Tackable Surface, bulletin board

. Mobile Chairs

. Bookcases, 6 shelves high .

. Rolling book carts Equipment

e Tallwardrobe/storage cabinet, lockable . Microwave

. Coffee Maker
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MEDIA CENTER

WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL

Room Area (SF)
Number of Staff

2,009 SF
1-2

Average Class Size

18-50

OBJECTIVES

The school's media center is a dynamic hub with modern technology, providing students a space for research, collaboration, and multimedia
exploration. With diverse books, digital resources, and interactive tools, it fosters academic growth and digital literacy. The open, flexible space
adapts to changing activities, supporting student collaboration and individual study preferences. In addition to housing our physical collection of
books, the middle school library media center should be an easily accessible, warm and inviting space that allows for independent learning, full

class learning, group activities and tech rich project completion.

USERS ACTIVITIES/PROGRAMS

e Students e Reading, Borrowing Books
e Teachers e Digital Resource utilization
e Paraprofessionals/Aides e Research/Individual Study

Flexible Instructional Space
Group/Project Rooms
Podcasting/Recording
Makerspace

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location

. Centrally located at the heart of the school
. Allow open visual to circulation, lobby and/ or breakout areas.

Windows

. Operable window(s)
. Room darkening shades

Floors
. Carpet Tile
. (or) Resilient flooring

. Multiple flooring types, space dependent

Lighting

. LED Fixtures, dimmable
. Daylight sensors

. Occupancy sensors

Power, Data & Communications

Multiple electrical outlets at walls with USB charging modules
Power/data/video connection at ceiling

Telephone/public address system

WIFI access

Data/power near teaching wall for mobile teacher station
Voice amplification/sound field system

Access to charging/outlets from student desks, or nearby —
without having to relocate to specific zones in the room

EDUCATIONAL SPECIFICATIONS
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Doors and Hardware

Ceiling

Walls

SPECIALTIES/SYSTEMS

Technology/Devices

Plumbing

HVAC / Mechanical

Acoustics

154
06883

Door with vision panel

Acoustically rated operable partition, motorized.

(or) Vertical partition / garage door opening to a breakout
space, corridor, or exterior space

Integral security locking device as developed by the district
(standards) for lock down procedures

Vision panel covering as required for lock down procedures

Acoustical tile
Or combo with an open Ceiling painted with acoustical deck
and suspended acoustical panels/ clouds or specialty ceiling

Paint

Wall Protection (as needed)

Writable Glass Privacy Panel demountable partitions
(See Furnishings for Display areas)

Acoustical Wall Panels

Interactive LED TVs at group areas

Ceiling mounted projector and/or interactive display boards
(both mobile and fixed/adjustable height) at teaching wall
Self-check-out technology compatible

Printer(s)

Document camera(s)

n/a

Refer to Building Systems section for additional requirements

Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools
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MEDIA CENTER (continued)

FURNISHINGS

Storage / Casework & Furniture Display

Circulation center located as a control point at entry. . Writeable Surface, Magnetic marker/whiteboard
Flexible book shelving that can easily be configured for book . Tackable Surface, bulletin board
collections. . Mobile teacher station, mobile workstation cart
Lounge style seating

Mobile tables & chairs

Charging capabilities built info furniture where possible

The ideal space provides students with easy access to the

collection in a variety of formats including physical books,

audiobooks, and digital resources.

. The ideal space will have comfortable reading nooks for students
to engage with books in a stress free and safe environment.

. The ideal space provides enough space for multiple classes to
meet/work together on cross curriculum projects. This space
includes a smartboard.

. The ideal space has two film studios - one dedicated to the
morning show and one for students to use to complete
independent & curricular based projects.

. The ideal space provides a dedicated room for VR/AR; a safe
place teachers can easily bring their classes on field trips or
conduct labs.

. The ideal space has dedicated space for high powered
computer workstations that students can use fo work
independently on CAD/CAM projects, 3D modeling, animation,
image processing, and digital content creation. These stations will
also be used to support the middle school esports team!

. The ideal space has a dedicated makerspace - including a class
set of iPads, 3D printers, and materials fo build robots, drones, etc
along with other traditional makerspace materials for students to
finker with.

. An ideally situated reference desk for library staff, which includes
screens for monitoring the cameras placed throughout the
space. One that is easily accessible for students but does intrude
on other activities.

. Current space also serves as a location for public BOE meetings,
need appropriate space and broadcasting/film facilities.
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MULTIMEDIA PRODUCTION ROOM (with Editing Area & Control Room)

Room Area (SF)

Number of Staff 1-2
Average Class Size 18-30
OBJECTIVES

A dedicated space equipped with professional-grade cameras, editing stations, and sound recording facilities, providing students with the tools
to conceive, shoot, and edit engaging multimedia projects, fostering creativity and technical skills in visual storytelling.

USERS ACTIVITIES/PROGRAMS
e Students e Cinematography e  Scriptwriting
e Teachers e Sound Recording & Editing e  Storytelling
e  Paraprofessionals/Aides e Video Recording & Editing e Podcasting
e Broadcasting

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Within media center . Door with vision panel
. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. Operable window(s) . Pyramidal ceiling clouds for acoustical variation
. Room darkening Shades

Floors Walls

. Carpet Tile . Paint
. Wall Protection (as needed)
. (See Furnishings for Display areas)

Acoustical wall freatments

SPECIALTIES/SYSTEMS

Lighting Technology/Devices
. LED Fixtures, dimmable . Ceiling mounted projector and/or interactive display boards
. Daylight sensors (both mobile and fixed/adjustable height) at teaching wall
. Occupancy sensors . Professional Grade Cameras
. Variable light level switching . Video Editing Station

. Audio recording equipment

. Tripods and camera mounts

. Headphones

. Graphics tablets
Power, Data & Communications Plumbing
. Multiple electrical outlets at walls with USB charging modules . n/a
. Power/data/video connection at ceiling
. Telephone/public address system
. WIFl access .
. Data/power near teaching wall for mobile teacher station HVAC / Mechanical
. Voice amplification/sound field system . Refer to Building Systems section for additional requirements
. Stereo and Speaker System .

Acoustics

. Acoustics shall comply with the contemporary version of the

following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools
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MULTIMEDIA PRODUCTION ROOM (with Editing Area & Control Room) - continued

Classroom Storage / Casework & Furniture Display

Writeable Surface, Magnetic marker/whiteboard with music staffs
Mobile Whiteboards

Tackable Surface, bulletin board

Projection Surface or screen

. Fixed upper and lower cabinets (connected with tall wardrobe
for teacher storage)

Green Screens and backdrops

Task seating at Video Editing Stations

Mobile storage carts

Adjustable monitor stands Teacher Storage / Casework & Furniture
Multi-functional tables

Mobile seating/ chairs

Tall Built in cabinets for equipment storage.
Set Furniture

News Anchor desk for morning news show

. Mobile teacher station, mobile workstation cart
. Tall wardrobe/storage cabinet, lockable
. Lateral/vertical file cabinet, lockable

EDITING STUDIO/AREA (included in SF allocated)

ENVIRONMENTAL CHARACTERISTICS
Adjacency / Location Doors and Hardware
. Adjacent to production room . Door with vision panel
. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. Operable window(s) . Acoustical ceiling

. Room darkening shades

Floors Walls

. Resilient flooring (or) Sealed concrete. . Paint

. Durable, low maintenance . Wall Protection (as needed)

. (See Furnishings for Display areas)

SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Ceiling mounted projector and/or interactive display boards

. Daylight sensors (if applicable) (both mobile and fixed/adjustable height) at teaching wall

. Occupancy sensors . Student computers

. Variable light level switching

Power, Data & Communications Plumbing

. Power/data drops from ceiling. . n/a

. Multiple electrical outlets at walls with USB charging modules .

e Power/data/video connection at ceiling HVAC / Mechanical

. Telephone/public address system . Refer to Building Systems section for additional requirements

. WIFl access

. Data/power near teaching wall for mobile teacher station

. Voice amplification/sound field system Acoustics

* Dedicated power/charging area for student devices . Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

Classroom Storage / Casework & Furniture Display

Modular computer workstations . Writeable Surface, Magnetic marker/whiteboard
Mobile seating/chairs . Tackable Surface, bulletin board
Mobile storage cabinets for learning materials, project supplies, . Projection Surface or screen
lockable . Mobile whiteboards
Teacher Storage / Casework & Furniture
. Mobile teacher station, mobile workstation cart
. Lateral/vertical file cabinet, lockable
EDUCATIONAL SPECIFICATIONS 157
Tecton

Weston Middle School | 135 School Road, Weston, CT 06883 ARGHITECTS
Issued on: 05/17/2024 - Page 109 of 387




Return
to Start

MAY

PART 3: SPACE PROGRAM & ACTIVITY PAGES

WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL
2024 | Educational Specifications

MULTIMEDIA PRODUCTION ROOM (with Editing Area & Control Room) - continued

CONTROL/SOUND ROOM - 150 sf

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location
. Adjacent to production room

Windows
. Interior windows into adjacent spaces (editing, production)

Floors
. Carpet Tile

SPECIALTIES/SYSTEMS
Lighting

. LED Fixtures, dimmable
. Daylight sensors

Doors and Hardware

. Door with vision panel

. Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling

. Acoustical Tile

Walls

. Paint
. Specialty acoustical wall treatments

Technology/Devices

. Ceiling mounted projector and/or interactive display boards
(both mobile and fixed/adjustable height) at teaching wall

. Occupancy sensors . Computers used in productions dedicated IDF high speed.
. Microphones
. Recording Equipment
. Podcast Equipment
Power, Data & Communications Plumbing
. Multiple electrical outlets at walls with USB charging modules . n/a
. Power/data/video connection at ceiling
. Telephone/public address system HVAC / Mechanical
e  WIFl access - - - )
. Voice amplification/sound field system . Refer to Building Systems section for additional requirements
. Connectivity to all built in lighting, video recording, and sound
production within the Audio Engineering Lab, Television Acoustics
Production Studio and Sound Booth ) ) .
. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools
FURNISHINGS

Special Needs/ Equipment

Worksurface height counters deep enough to accommodate production equipment
Closed cabinetry for storage

Audio mixing consoles

Video Switchers

Recording equipment

Mobile Seating

Worksurface height counter
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WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL

MAKERSPACE/FABRICATION CENTER

Room Area (SF)

Number of Staff

Average Class Size

18-30

OBJECTIVES
A dynamic and interactive learning space where students can engage in hands-on activities and projects that infegrate science, technology,
engineering, and mathematics (STEM) principles. This lab is designed to foster creativity, critical thinking, and problem-solving skills, preparing
students for real-world applications, and encouraging a passion for STEM disciplines.

e Digital Design
e Sculpture/Fabrication

USERS ACTIVITIES/PROGRAMS
e Students e STEAM

e Teachers ) ) e  Group Projects

e Paraprofessionals/Aides N

Within media center

Windows

Operable window(s)
Room darkening shades

Floors

Resilient flooring, or similar
(or) Sealed concrete.
Durable, low maintenance

LED Fixtures, dimmable
Daylight sensors (if applicable)
Occupancy sensors

Variable light level switching

Power, Data & Communications

Power/data drops from ceiling.

Multiple electrical outlets at walls with USB charging modules
Power/data/video connection at ceiling

Telephone/public address system

WIFl access

Data/power near teaching wall for mobile teacher station

Voice amplification/sound field system

Access to charging/outlets from student desks, or nearby — without
having to relocate to specific zones in the room

EDUCATIONAL SPECIFICATIONS
Weston Middle School | 135 School Road, Weston, CT
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Interdisciplinary Collaboration .

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location

Presentation & Display of Work

Doors and Hardware

. Door(s) with vision panel

. Acoustically rated operable partition, motorized.

. (or) Vertical partition / garage door opening to a breakout
space, corridor, or exterior space

. Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling

. Open Ceiling

. (or) Acoustical tile

Walls

. Paint

. Wall Protection (as needed)

. Writable Glass Privacy Panel demountable partitions
. (See Furnishings for Display areas)

SPECIALTIES/SYSTEMS

Lighting

Technology/Devices

. Ceiling mounted projector and/or interactive display boards
(both mobile and fixed/adjustable height) at teaching wall

. Laser printer(s) and inkjet printer(s)

. 3D printer

. Flatbed laser cutter with ventilation system

. Document camera

Plumbing

. Recessed sinks around the perimeter including ADA compliant
sink(s)

HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the

following: Acoustic Performance Criteria, ANSI $12.60-2002, Design

Requirements and Guidelines for Schools
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MAKERSPACE/FABRICATION CENTER - continued

Classroom Storage / Casework & Furniture Display

. Fixed counters with shelving below around the perimeter of the . Writeable Surface, Magnetic marker/whiteboard
room . Tackable Surface, bulletin board

. Computer workstations built into perimeter cabinetry. Projection Surface or screen

. Alternate areas of upper cabinets and open shelving Mobile whiteboards

. Mobile standing-height work/display surfaces (approx. 4’ x 6’) Teacher Storage / Casework & Furniture
. Modular, mobile tables to support individual and collaborative

. Mobile teacher station, mobile workstation cart
. Tall wardrobe/storage cabinet, lockable
. Lateral/vertical file cabinet, lockable

work
Mobile seating/chairs
Mobile display and bookshelves
Mobile storage cabinets for learning materials, project supplies, Other
lockable
. Pegboards or slat wall for storing hand tools.
Bins on racks for spare parts
Charging capabilities built info furniture where possible

. Tabletop spray booth for aerosol paint application, with
ventilation

. Fire extinguisher and cabinet

. Personal protective equipment (PPE) cabinet
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THINK TANK

Room Area (SF)
Number of Staff
Average Class Size 18-30

OBJECTIVES

A dynamic and interactive learning space where students can engage in hands-on activities and projects that infegrate science, technology,
engineering, and mathematics (STEM) principles. This lab is designed to foster creativity, critical thinking, and problem-solving skills, preparing
students for real-world applications, and encouraging a passion for STEM disciplines.

USERS ACTIVITIES/PROGRAMS
e Students e STEAM e Digital Design
e Teachers _ e Group Projects e Sculpture/Fabrication
*  Paraprofessionals/Aides e Interdisciplinary Collaboration e  Presentation & Display of Work
ENVIRONMENTAL CHARACTERISTICS
Adjacency / Location Doors and Hardware
. Within media center . Door(s) with vision panel
. Acoustically rated operable partition, motorized.
. (or) Vertical partition / garage door opening to a breakout
space, corridor, or exterior space
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. Operable window(s) . Open Ceiling

. Room darkening shades . (or) Acoustical tile

Floors Walls

. Resilient flooring, or similar . Paint

. (or) Sealed concrete. . Wall Protection (as needed)

. Durable, low maintenance . Writable Glass Privacy Panel demountable partitions
. (See Furnishings for Display areas)

SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Ceiling mounted projector and/or interactive display boards
. Daylight sensors (if applicable) (both mobile and fixed/adjustable height) at teaching wall

. Occupancy sensors . Laser printer(s) and inkjet printer(s)

. Variable light level switching . 3D printer

. Flatbed laser cutter with ventilation system
. Document camera

Power, Data & Communications Plumbing

. Power/data drops from ceiling. . Recessed sinks around the perimeter including ADA compliant
. Multiple electrical outlets at walls with USB charging modules sink(s)

. Power/data/video connection at ceiling

. Telephone/public address system HVAC / Mechanical

. WIFI access - X " .

. Data/power near teaching wall for mobile teacher station . Refer to Building Systems section for additional requirements

. Voice amplification/sound field system

e Access fo charging/outlets from student desks, or nearby — without | Acoustics

having to relocate fo specific zones in the room e Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools
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THINK TANK - continued

Classroom Storage / Casework & Furniture

Fixed counters with shelving below around the perimeter of the
room

Computer workstations built into perimeter cabinetry.
Alternate areas of upper cabinets and open shelving

Mobile standing-height work/display surfaces (approx. 4’ x 6’)
Modular, mobile tables to support individual and collaborative
work

Mobile seating/chairs

Mobile display and bookshelves

Mobile storage cabinefts for learning materials, project supplies,

lockable

Pegboards or slat wall for storing hand tools.

Bins on racks for spare parts

Charging capabilities built info furniture where possible

Display

. Writeable Surface, Magnetic marker/whiteboard
. Tackable Surface, bulletin board

. Projection Surface or screen

. Mobile whiteboards

Teacher Storage / Casework & Furniture

. Mobile teacher station, mobile workstation cart
. Tall wardrobe/storage cabinet, lockable
. Lateral/vertical file cabinet, lockable

Other
. Tabletop spray booth for aerosol paint application, with
ventilation

. Fire extinguisher and cabinet
. Personal protective equipment (PPE) cabinet
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BREAKOUT/SMALL GROUP

Room Area (SF)
Number of Staff 1
Average Class Size 4-6

OBJECTIVES

A dynamic and interactive learning space where students can engage in hands-on activities and projects that infegrate science, technology,
engineering, and mathematics (STEM) principles. This lab is designed to foster creativity, critical thinking, and problem-solving skills, preparing
students for real-world applications, and encouraging a passion for STEM disciplines.

USERS ACTIVITIES/PROGRAMS
e Students e Group Projects
e Teachers . e Research/Individual Study
¢ Paraprofessionails/Aides e Interdisciplinary Collaboration
ENVIRONMENTAL CHARACTERISTICS
Adjacency / Location Doors and Hardware
. Within media center . Door with vision panel
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. Operable window(s) . Acoustical tile

. Shades

Floors Walls

. Resilient flooring . Paint

. (or) High-performance soft surface (textile) flooring . Walll Protection (as needed)

. Durable, low maintenance . Writable Glass Privacy Panel demountable partitions
. (See Furnishings for Display areas)

SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Ceiling mounted projector and/or interactive display boards
. Daylight sensors (if applicable) (both mobile and fixed/adjustable height) at teaching wall
. Occupancy sensors . Document camera

Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . n/a

. Power/data/video connection at ceiling

. Telephone/public address system HVAC / Mechanical

. WIFI access

. Refer to Building Systems section for additional requirements
Acoustics

. Acoustics shall comply with the contemporary version of the

following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

Classroom Storage / Casework & Furniture Display

. Comfortable, mobile, and modular furniture for informal group . Writeable Surface, Magnetic marker/whiteboard
work . Tackable Surface, bulletin board

. Mobile tables . Projection Surface or screen

. Specialty seating such as: club chairs, bean bag chairs

. Fixed upper and lower cabinets with work surface, lockable

. Charging capabilities built info furniture where possible
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TECHNOLOGY OFFICE/REPAIR

Room Area (SF)
Number of Staff
Average Class Size

OBJECTIVES

A dedicated space fo offer quick and effective technical support for electronic devices, ensuring smooth operation of technology in the
educational environment. Its goal is to promptly address repairs and maintenance, minimizing disruptions and optimizing the overall performance
of the school's technological systems.

USERS ACTIVITIES/PROGRAMS
o [T Staff e Technical Support . Maintenance and Monitoring
e Repair and Replacement of Equipment

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Adjacent to Technology Integrator Office . Door with vision panel
. Proximity to Media Center . Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures
Windows Ceiling
. Operable window(s) . Acoustical tile
. Room darkening Shades

Floors Walls

. Resilient flooring, or similar . Paint

Lighting Technology/Devices

. LED Fixtures, dimmable . Computer

. Daylight sensors . Network Copier/Printer

. Occupancy sensors

Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . n/a

. Telephone/public address system

. WIFl access HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

Storage / Furniture Display

Fixed upper and lower cabinets . Writeable Surface, Magnetic marker/whiteboard
Office systems desk . Tackable Surface, bulletin board

Task chair

Lockable storage/wardrobe

Lockable lateral files

Work bench/work table

Utility shelving
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MDF/IT INFRASTRUCTURE ROOM

Room Area (SF)

Number of Staff 1-2
Average Class Size n/a
OBJECTIVES

A dedicated space for storing and managing digital information, aiming to maintain a secure and reliable IT infrastructure that supports essential
educational and administrative functions.

USERS ACTIVITIES/PROGRAMS
o [T Staff e Data Storage and Management
e ITInfrastructure Maintenance

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Adjacent to Media Center . Solid Door
. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Open ceiling painted with acoustical deck

Floors Walls

. Anti-static flooring . Paint

SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Refer to Building Systems section for additional requirements

. Occupancy sensors

Power, Data & Communications Plumbing

. Multiple electrical outlets at walls . n/a

. Telephone/public address system

. WIFl access HVAC / Mechanical

. Dedicated redundant split units for cooling

. Pre-action fire suppression

. Refer to Building Systems section for additional requirements
Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

Storage / Furniture Display
. Ladder rack/ cable fray . Tackable Surface, bulletin board
EDUCATIONAL SPECIFICATIONS
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Room Area (SF) 1,500 SF
Number of Staff 1-2
Average Class Size 18-30
OBJECTIVES

A dedicated space equipped with cutting-edge computers, interactive whiteboards, and collaborative workstations, fostering an immersive
learning environment where students engage in gaming, multimedia creation, and digital problem-solving activities. This modern space is
designed to empower students with the skills and tools essential for navigating the dynamic landscape of technology.

USERS ACTIVITIES/PROGRAMS
e Students e E-Sports * Digital App Creation
¢ Teachers e Coding/Computer Science e Gaming

o Paraprofessionals/Aides

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Proximity to other Technical Education classrooms . Door(s) with vision panel
. Proximity to Media Centfer . Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures
Windows Ceiling
. Operable window(s) . Acoustical Tile
. Room darkening shades
Floors Walls
. Resilient flooring, or similar . Paint
. Durable, low maintenance . Wall Protection (as needed)
. (See Furnishings for Display areas)
SPECIALTIES/SYSTEMS
Lighting Technology/Devices
. LED Fixtures, dimmable . Ceiling mounted projector and/or interactive display boards
. Daylight sensors (if applicable) (both mobile and fixed/adjustable height) at teaching wall
. Occupancy sensors . Interactive display, large format display at teaching wall
. Multiple displays/screens around the room
. High-powered computer stations
. Document camera
. Traditional gaming computers that include keyboards, gaming
mice, gaming mousepads, headsets, and webcams
Power, Data & Communications Plumbing
. Multiple electrical outlets at walls with USB charging modules . ADA compliant sink
. Power/data/video connection at ceiling
e Telephone/public address system HVAC / Mechanical
. WIFl access
. Data/power near teaching wall for mobile teacher station . Refer to Building Systems section for additional requirements
e Voice amplification/sound field system
. Sound system Acoustics
. Access to charging/outlets from student desks, or nearby — without
having to relocate to specific zones in the room . Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools
Classroom Storage / Casework & Furniture Display
. Mobile computer workstations . Writeable Surface, Magnetic marker/whiteboard
. Mobile seating/chairs . Tackable Surface, bulletin board
. Mobile storage cabinets for learning materials, project supplies, . Projection Surface or screen
lockable
. Fixed upper and lower cabinets (connected with tall wardrobe
for teacher storage) Teacher Storage / Casework & Furniture
. Lounge furniture, specialty seating . . . .
. Soft seating (bean bag chairs, gaming chairs, etc.) . Mobile teacher station, mo'blle workstation cart
e  Charging capabilities built into furniture where possible »  Tallwardrobe/storage cabinet, lockable
. Lateral/vertical file cabinet, lockable
EDUCATIONAL SPECIFICATIONS 166
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STORAGE - 250 sf

Storage Casework/ Furniture Doors and Hardware
. Industrial Metal Shelving . Solid door
. Open shelving for bins/equipment storage . Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Lighting Ceiling
. LED Fixtures . Acoustical tile

e Occupancy sensors Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Floors Walls
. Resilient flooring, or similar . Paint
. (or) Sealed concrete
EDUCATIONAL SPECIFICATIONS
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WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL

Room Area (SF)
Number of Staff

1,100 SF
1-2

Average Class Size

18-30

OBJECTIVES

A dynamic and interactive learning space where students can engage in hands-on activities and projects that infegrate science, technology,
engineering, and mathematics (STEM) principles. This lab is designed to foster creativity, critical thinking, and problem-solving skills, preparing
students for real-world applications, and encouraging a passion for STEM disciplines.

Robotics Engineering Technology .

Architectural Design

USERS ACTIVITIES/PROGRAMS
e Students .
+ Teachers e Pre-Engineering

o Paraprofessionals/Aides

¢ Computer Aided Design

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location

. Proximity to other Technical Education classrooms
. Proximity to Media Centfer

Windows

. Operable window(s)
. Room darkening shades
Floors

. Resilient flooring, or similar
. Durable, low maintenance

Lighting

. LED Fixtures, dimmable

. Daylight sensors (if applicable)
. Occupancy sensors

. Variable light level switching

Power, Data & Communications

Power/data drops from ceiling.

Multiple electrical outlets at walls with USB charging modules
Power/data/video connection at ceiling

Telephone/public address system

WIFI access

Data/power near teaching wall for mobile teacher station

Voice amplification/sound field system

Access to charging/outlets from student desks, or nearby — without
having to relocate to specific zones in the room

Classroom Storage / Casework & Furniture

. Fixed counters with shelving below around the perimeter of the
room

. Computer workstations built into perimeter cabinetry

. Modular, mobile tables to support individual and collaborative
work

. Mobile seating/chairs

. Mobile display and bookshelves

. Mobile storage cabinets for learning materials, project supplies,
lockable

. Charging capabilities built info furniture where possible

EDUCATIONAL SPECIFICATIONS
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SPECIALTIES/SYSTEMS

FURNISHINGS

Doors and Hardware

. Door(s) with vision panel

. Acoustically rated operable partition, motorized.

. (or) Vertical partition / garage door opening to a breakout
space, corridor, or exterior space

. Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling

. Acoustical tile

Walls

. Paint

. Wall Protection (as needed)

. Writable Glass Privacy Panel demountable partitions
. (See Furnishings for Display areas)

Technology/Devices

. Ceiling mounted projector and/or interactive display boards
(both mobile and fixed/adjustable height) at teaching wall

. Interactive display, large format display at teaching wall

. Multiple displays/screens around the room

. High-powered computer stations

. Document camera

Plumbing

. ADA compliant sink
HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

Display

. Writeable Surface, Magnetic marker/whiteboard
. Tackable Surface, bulletin board

. Projection Surface or screen

. Mobile whiteboards

Teacher Storage / Casework & Furniture

. Mobile teacher station, mobile workstation cart
. Tall wardrobe/storage cabinet, lockable
. Lateral/vertical file cabinet, lockable
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STORAGE - 125 sf

Storage Casework/ Furniture Doors and Hardware
. Industrial Metal Shelving . Solid door
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Lighting Ceiling
. LED Fixtures . Acoustical tile

e Occupancy sensors Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Floors Walls
. Resilient flooring, or similar . Paint
. (or) sealed concrete
EDUCATIONAL SPECIFICATIONS
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Room Area (SF) 1,100 SF
Number of Staff 1-2
Average Class Size 18-30

OBJECTIVES

A dedicated space for hands-on experiences in metalworking and woodworking, aiming to foster practical skills in fabrication, design, and
construction. The goal is to cultivate a safe and creative learning environment, allowing students to explore interests, develop technical
proficiency, and gain a foundational understanding of materials and processes in metal and wood craftsmanship.

USERS ACTIVITIES/PROGRAMS
e Students e Metalworking e Hands-on Fabrication
e Teachers ¢ Woodworking e Industrial Design
e Paraprofessionals/Aides e Construction Management e Display of Work
ENVIRONMENTAL CHARACTERISTICS
Adjacency / Location Doors and Hardware
. Proximity to other Technical Education classrooms . Door(s) with vision panel
. Direct connection to outdoors . Access from exterior through tall overhead/sliding door
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. Operable window(s) . Tall spatial volume, 1.5-2 stories

. Room darkening shades . Open Ceiling

Floors Walls

. Epoxy . Paint

. (or) Sealed concrete. . Wall Protection (as needed)

. Durable, low maintenance . (See Furnishings for Display areas)
SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Ceiling mounted projector and/or interactive display boards
. Daylight sensors (if applicable) (both mobile and fixed/adjustable height) at teaching wall
. Occupancy sensors . Laser printer(s)

. Variable light level switching . Document camera

Power, Data & Communications Plumbing

e  Power/data drops from ceiling. e ADA compliant sink(s)

. Multiple electrical outlets at walls with USB charging modules . Industrial Tub Sink

. Power/data/video connection at ceiling . Eye wash and body shower with floor drain

. Telephone/public address system

. WIFl access HVAC / Mechanical

° Do_Ta/powe.r.neqr feaching WO" for meblie teachersicfion . Refer to Building Systems section for additional requirements
. Voice amplification/sound field system

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools
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WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL

FURNISHINGS

Classroom Storage / Casework & Furniture

. Fixed upper and lower cabinets (connected with tall wardrobe
for teacher storage)

. Mobile Worktables with durable top

. Mobile seating

Special Needs/ Equipment

. Fire Extinguisher & suppression

Power Woodwaorking tools including welder, plasma cutter, drill
press, lathe.

Power Metalworking fools including table saw, drill press, lathe.
Hand tools

Air compressor

Spray booth

Woodworking & metalworking benches

Demonstration bench

Dust collection unit with all required accessories

STORAGE - 125 sf

Display

. Writeable Surface, Magnetic marker/whiteboard
. Tackable Surface, bulletin board
. Projection Surface or screen

Teacher Storage / Casework & Furniture

. Tall wardrobe/storage cabinet, lockable
. Storage for hand tools
. Mobile teacher station, mobile workstation cart

Storage Casework/ Furniture
. Industrial Metal Shelving

Lighting
. LED Fixtures
. Occupancy sensors

Floors
. Match adjacent
. (or) Sealed concrete

FINISHING ROOM (included in SF allocated)

Doors and Hardware

. Solid door

. Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling

. Acoustical tile

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Walls

. Paint

Storage Casework/ Furniture

. Shelving to accommodate materials

. Work tables

. Perimeter casework, upper and lower cabinets
. Areas to dry/store/display work

Lighting

. LED Fixtures
. Occupancy sensors

Floors
. Match adjacent
. (or) Sealed concrete

EDUCATIONAL SPECIFICATIONS
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Doors and Hardware

. Solid door

. Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling

. Acoustical tile

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,

Design Requirements and Guidelines for Schools
Walls

. Paint
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1,000 SF

Room Area (SF)

Number of Staff 1-2
Average Class Size 18-30
OBJECTIVES

The lab should be designed as a commercial kitchen, complete with suitable storage for dry goods, refrigerated, and frozen foods. The space
must be flexible enough to accommodate a foods program and provide a versatile environment for culinary activities and educational initiatives.

USERS ACTIVITIES/PROGRAMS
e Students e Culinary Skills Training e Individual and Group Activities
e Teachers e Cooking and Baking Demonstrations e  Crafting/Sewing/Textile Design

e Paraprofessionals/Aides

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Strategically located near food service kitchen, loading dock . Door with vision panel
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. Operable window(s) . Moisture resistant acoustical tile

. Room darkening shades

Floors Walls

. Resilient flooring, or similar . Paint

. Durable, low maintenance . Wall Protection (as needed)

. Slip resistant . (See Furnishings for Display areas)
SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Ceiling mounted projector and/or interactive display boards
. Daylight sensors (both mobile and fixed/adjustable height) at teaching wall
. Occupancy sensors . Document camera

. Variable light level switching

Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . Dishwasher

. Power/data/video connection at ceiling . ADA compliant sinks

. Telephone/public address system

. WIFl access HVAC / Mechanical

. Data/power near teaching wall for mobile teacher station o . . .

. Voice amplification/sound field system . Refer to Building Systems section for additional requirements.
. Access to charging/outlets from student desks, or nearby — Acoustics

without having to relocate to specific zones in the room
. Acoustics shall comply with the contemporary version of the

following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

FURNISHINGS

Classroom Storage / Casework & Furniture Display

. Learning stations . Writeable Surface, Magnetic marker/whiteboard
. Portable equipment carts . Mobile Whiteboards
. Charging capabilities built into furniture where possible . Tackable Surface, bulletin board

. Projection Surface or screen

Special Needs/ Equipment Teacher Storage / Casework & Furniture

. Fire Extinguisher & suppression . Mobile teacher station, mobile workstation cart
. Commercial kitchen equipment . Tall wardrobe/storage cabinet, lockable

. Exhaust hoods . Lateral/vertical file cabinet, lockable
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STORAGE - 100 sf

Storage Casework/ Furniture Doors and Hardware
. Industrial Metal Shelving . Solid door
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures
Lighting Ceiling
. LED Fixtures . Acoustical tile

. Occupancy sensors Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Floors Walls
. Resilient flooring, or similar . Paint
. (or) sealed concrete
EDUCATIONAL SPECIFICATIONS
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GYMNASIUM

WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL

Room Area (SF)
Number of Staff

7,250 SF

1-2

Average Class Size

18-50

OBJECTIVES

A spacious and versatile facility, equipped to accommodate a wide range of physical activities and sports. With its resilient flooring, ample
seating, and comprehensive sports equipment, the gymnasium serves as a hub for physical education classes, sports practices, and school

events, fostering a healthy and active school community.

USERS ACTIVITIES/PROGRAMS

e Students e  Physical Education e Assemblies and School Gatherings
e Teachers e Sports Practices and Games e Sport Inframurals

e Paraprofessionals/Aides s Fitness and Wellness e Community Events

e Community

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location
Proximity to main entry
Adequate “run-off space” for safety

Access to bathrooms and water from main gym space
Ability to open doors without breaching security

Windows

. Windows
. Room darkening Shades, Electronic

Floors

. Hardwood Athletic Sports Flooring with essential markings
. Scansions for Volleyball and other Sports

Lighting

. LED Fixtures, dimmable

. Daylight sensors

. Occupancy sensors

. Variable light level switching

Power, Data & Communications

Multiple electrical outlets at walls with USB charging modules
Power/data/video connection at ceiling

Telephone/public address system

WIFI access

Data/power near teaching wall for mobile teacher station
Voice amplification/sound field system

Access to power and data in the floor

Stereo and Speaker System

EDUCATIONAL SPECIFICATIONS

Weston Middle School | 135 School Road, Weston, CT
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Able to be sectioned off from the rest of the school for public use

Doors and Hardware

. Double Door with vision panel

. Second means of egress

. Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling
. Open Ceiling painted with acoustical deck and suspended
acoustical panels/ clouds

Walls
. Paint
. Wall Pads

SPECIALTIES/SYSTEMS

Technology/Devices

. Automatic overhead projection screen

. Electronic Scoreboards

. Ceiling mounted projector and/or interactive display boards
(both mobile and fixed/adjustable height) at teaching wall

. (2) AED with audible alarm box and (1) outside in lobby/ hall

Plumbing
. Drinking fountains with bottle fillers

HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools
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GYMNASIUM - continved

FURNISHINGS
Special Needs/ Equipment Display
. Removable protective matting . Mobile teacher station, mobile workstation cart

. Rolling, telescoping bleachers (ability fo fit all three grades in the
space, plus staff/parents for events)

. Roll-up vinyl mesh divider or mechanically operated divider

curfains (automatic folding partition, acoustically rated)

Provisions for floor scansions for volleyball and other sports

Ropes

Nets

Retractable basketball hoops

Climbing wall

Rings suspended from the ceiling

EDUCATIONAL SPECIFICATIONS 175
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GYM & MULTI-PURPOSE STORAGE

Room Area (SF)

Number of Staff 1-2
Average Class Size n/a
OBJECTIVES

An organized space with various storing abilities for holding educational materials, supplies and equipment ensuring easy access for teachers.
USERS ACTIVITIES/PROGRAMS

e Students e P.E. /Athletics Storage e  Fitness Supplies Storage

e Teachers e Outdoor Equipment Storage

e Paraprofessionals/Aides e Jersey/Uniform Storage

e Community

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Adjacent to Gym . Double Door, exterior access optional
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Acoustical Tile
Floors Walls

. Resilient floor . Paint

. (or) Sealed concrete

SPECIALTIES /SYSTEMS

Lighting Technology/Devices
. LED Fixtures . n/a

. Occupancy sensors

Plumbing Power, Data & Communications
. n/a . n/a
HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS

Special Needs/ Equipment

. Adjustable Industrial Metal Shelving
. Secure storage cabinets

. Racks for hanging uniforms
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Weston Middle School | 135 School Road, Weston, CT 06883

Issued on: 05/17/2024

Tecton

ARCHITECTS
Page 128 of 387




Return
to Start

MAY | WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL
2024 | Educational Specifications

PART 3: SPACE PROGRAM & ACTIVITY PAGES

CHANGING/TOILET ROOM

Room Area (SF)
Number of Staff
Average Class Size 18-30

OBJECTIVES
A convenient and secure space for sfudents to change into appropriate attire for physical activities and promote a sense of organization and
readiness for the school day.

USERS ACTIVITIES/PROGRAMS
e Students e Changing Area

e Teachers . e Toilet Room

e Paraprofessionals/Aides

e  Community

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Adjacent to Gym . Solid Door
. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Moisture resistant acoustical tile with concealed splines and
tamperproof

Floors Walls

. Ceramic Tile . CMU

SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . n/a

. Occupancy sensors
. Variable light level switching

Power, Data & Communications Plumbing
. Telephone/public address system . ADA compliant fixtures
. WIFl access . Drinking fountains with bottle filler

HVAC / Mechanical
. Refer to Building Systems section for additional requirements
Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS
Storage/ Equipment Display
. Shelving . n/a

. Benches
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MULTI-PURPOSE FITNESS ROOM/GROSS MOTOR

Room Area (SF)
Number of Staff
Average Class Size 18-30

OBJECTIVES
A dedicated room to enhance students' well-being by providing a space for physical activity, promoting healthy habits, and supporting both
physical and mental health. The space should be designed for an integrated approach to technology and flexibility.

USERS ACTIVITIES/PROGRAMS

e Students e Dance Classes o Stretching and Flexibility
e Teachers e Yoga/Movement Classes . Gross Motor

. Porc:profgssionols/Aides «  Group Fitness Classes

e  Community

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Secured controlled access from public lobby entrance. .
. Able to be sectioned off from the rest of the school. .
. Located within Sports Education & Athletics Community

Door with vision panel

Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling
Open Ceiling painted with acoustical deck and suspended
acoustical panels/ clouds

Windows

e Windows *
. Room darkening shades

Floors Walls
. Wood Sports floor system . Paint
. (or) Rubberized flooring system

SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Ceiling mounted projector and/or interactive display boards
. Daylight sensors (both mobile and fixed/adjustable height) at teaching wall
. Occupancy sensors . Large format monitor/TV screen

. Variable light level switching

Power, Data & Communications

Multiple electrical outlets at walls with USB charging modules
Power/data/video connection at ceiling

Telephone/public address system

WIFl access

Data/power near teaching wall for mobile teacher station
Voice amplification/sound field system

Access to power and data in the floor

Stereo and Speaker System

Furnishings & Equipment

. Wall Mirrors
. Free weights, weight machines, and exercise equipment

EDUCATIONAL SPECIFICATIONS
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Plumbing
. Drinking fountain with bottle fillers

HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS

Display

. Writeable Surface, Magnetic marker/whiteboard
. Tackable Surface, bulletin board
. Mobile teacher station, mobile workstation cart
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MULTI-PURPOSE FITNESS ROOM/GROSS MOTOR - continued

STORAGE ROOM - (Shared with Gymnasium Storage)
ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Adjacent to Multipurpose . Solid Door
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Acoustical Tile
Floors Walls

. Resilient floor . Paint

. (or) Sealed concrete

SPECIALTIES/SYSTEMS
Lighting Technology/Devices

. LED Fixtures . n/a
. Occupancy sensors

Plumbing Power, Data & Communications
. n/a . n/a
HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS
Special Needs/ Equipment

. Adjustable Industrial Metal Shelving
. Secure storage cabinets
. Racks for hanging uniforms
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GYM OFFICE

Room Area (SF)
Number of Staff
Average Class Size

OBJECTIVES

A dedicated space for focused tasks, holding private discussions, and strategic planning with a focus on efficiency and confidentiality.
USERS ACTIVITIES/PROGRAMS

e P.E.Teachers e Focused Work

e Paraprofessionals/Aides ¢ Meetings/Phone Calls

e Strategic Planning and Collaboration

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Adjacent to Gym . Door with vision panel
. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures
Windows Ceiling
. Operable window(s) . Acoustical Tile
. Room darkening shades
. Interior windows to Gym, oversight to changing areas

Floors Walls

. Carpet Tile . Paint
SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Computer (Staff: 4)

. Daylight sensors . Network Copier/ Printer
. Occupancy sensors

Power, Data & Communications Plumbing

. Multiple electrical outlets at walls with USB charging modules . n/a

e Telephone/public address system HVAC / Mechanical

. WIFl access
. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

Storage / Furniture Display

. Office systems desk (Staff: 4) . Writeable Surface, Magnetic marker/whiteboard
. Task chair . Tackable Surface, bulletin board

. Visitor chairs

. Lockable lateral files Storage / Casework

. Bookshelves

. Tall wardrobe/storage cabinet, lockable

EDUCATIONAL SPECIFICATIONS 180
Weston Middle School | 135 School Road, Weston, CT 06883

Issued on: 05/17/2024

Tecton

ARCHITECTS
Page 132 of 387




Return
to Start

MAY | WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL
2024 | Educational Specifications

PART 3: SPACE PROGRAM & ACTIVITY PAGES

GYM OFFICE - continued

TOILET ROOM - 60 sf (included in SF allocated)

Plumbing Doors and Hardware
. ADA compliant fixtures . Solid door
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures
Lighting Ceiling
. LED Fixtures . Moisture resistant acoustical tile

. Occupancy sensors Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Floors Walls
. Tile . Moisture resistant drywall
. Perimeter joint PVC profile; Schlueter DILEX-BWA or similar. . Tile/ Paint

. Perimeter joint PVC profile at Doors/ Windows; Schlueter DILEX-

Other ] o i ) BWA or similar.
. Toilet accessories including mirror & hook . All outside edges to receive Metal Trim profile; Schluter QUADEC
or similar.
EDUCATIONAL SPECIFICATIONS 181
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CAFETERIA

3,348 SF

Room Area (SF)

Number of Staff 1-2
Average Class Size Approx. 191 Students in (3) Lunch Waves
OBJECTIVES

A friendly space for students to enjoy healthy meals, fostering community and organization. Table storage ensures an orderly dining area. For
events, provide versatile seating, excellent acoustics, and production support for various performances and presentations. The space should also
be able to be divided into two equally sized dining rooms with a motorized partition.

USERS ACTIVITIES/PROGRAMS

e Students e Dining

e Teachers e Assemblies and School Gatherings

e Paraprofessionals/Aides e Community Events

e Community

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Proximity to main entry . Double Door with vision panel

. Proximity to student toilets . Acoustically rated operable partition, motorized.

. Able to be sectioned off from the rest of the school for public use . (or) Vertical partition / garage door opening to a breakout

space, corridor, or exterior space

. Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Windows Ceiling
. Operable window(s) . Moisture resistant acoustical tile
. Room darkening Shades, electronic . (or) Open ceiling painted with acoustical deck and suspended

acoustical panels/ clouds/ specialty ceiling

Floors Walls
. Resilient flooring, or similar . Paint
. Durable, low maintenance . Wall Protection (as needed)
. (See Furnishings for Display areas)
SPECIALTIES/SYSTEMS
Lighting Technology/Devices
. LED Fixtures, dimmable . Front projection system with motorized screen
. Daylight sensors . Ceiling mounted projector and/or interactive display boards
. Occupancy sensors (both mobile and fixed/adjustable height)
. Variable light level switching
Power, Data & Communications Plumbing
. Multiple electrical outlets at walls with USB charging modules . Drinking fountains with bottle fillers
. Power/data/video connection at ceiling
. Telephone/public address system
. WIFl access HVAC / Mechanical
. Data/power for mobile teacher station . . . .
. Voice amplification/sound field systemn . Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS

Classroom Storage / Casework & Furniture Display

. Mobile cafeteria Folding Tables . Writeable Surface, Magnetic marker/whiteboard
. Mobile Seating . Tackable Surface, bulletin board

. Booth Seating . Mobile teacher station, mobile workstation cart
. High Top Tables

. Large Trash Receptacles
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STUDENT TOILET ROOMS (MULTI-STALL)

Room Area (SF)

Number of Staff n/a
Average Class Size n/a
OBJECTIVES

Multiple-user, multi-stall restrooms designated for student and public use are designed to promote an anti-bullying environment, with facilities
designated for both males and females.

USERS
e Students
e Community

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Strategically located throughout the building(s) . Solid door
. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Moisture resistant acoustical tile
Floors Walls

. Tile . Moisture resistant drywall

. Perimeter joint PVC profile; Schlueter DILEX-BWA or similar. . Tile/ Paint

. Perimeter joint PVC profile at Doors/ Windows; Schlueter DILEX-
BWA or similar.
. All outside edges to receive Metal Trim profile; Schiuter QUADEC

or similar.
SPECIALTIES/SYSTEMS
Lighting Technology/Devices
. LED Fixtures . n/a
. Occupancy sensors
Power, Data & Communications Plumbing
. Public address system . Fixture count determined by plumbing codes.
. WIFI access . ADA compliant fixtures

. Floor Drains

HVAC / Mechanical

. Refer to Building Systems section for additional requirements
. Exhaust as determined by mechanical code
Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

FURNISHINGS
Special Needs/ Equipment Display
. Vandal-resistant toilet partitions with gender-neutral and anti- . n/a

bullying design
. Toilet accessories including mirror
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STUDENT TOILETS (ALL-GENDER TOILET ROOMS)

Room Area (SF)

Number of Staff n/a
Average Class Size n/a
OBJECTIVES

Single-user restrooms designated for student and public use are designed to be inclusive and gender-neutral, promoting an anti-bullying
environment.

USERS
e Students
e Community

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Strategically located throughout the building(s) . Solid door
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Moisture resistant acoustical tile
Floors Walls

. Tile . Moisture resistant drywall

. Perimeter joint PVC profile; Schlueter DILEX-BWA or similar. . Tile/ Paint

. Perimeter joint PVC profile at Doors/ Windows; Schlueter DILEX-
BWA or similar.
. All outside edges to receive Metal Trim profile; Schiuter QUADEC

or similar.

SPECIALTIES/SYSTEMS
Lighting Technology/Devices
. LED Fixtures . n/a
. Occupancy sensors
Power, Data & Communications Plumbing
. Public address system . ADA compliant fixtures
. WIFl access . Floor Drains

HVAC / Mechanical

. Refer to Building Systems section for additional requirements
. Exhaust as determined by mechanical code
Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

FURNISHINGS

Special Needs/ Equipment Display

. Toilet accessories including mirror . n/a
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KITCHEN & SERVERY (AND SUPPORT SPACES)

1,750 SF

Room Area (SF)

Number of Staff 3-5
Average Class Size n/a
OBJECTIVES

A well-equipped and functional space to efficiently prepare and serve nutritious meals. It addresses the essential building requirement of ensuring
compliance with health and safety standards, contributing to the overall well-being of students and staff.

USERS ACTIVITIES/PROGRAMS
e Kitchen Staff e Meal Preparation e Health and Safety Compliance
o Community e Meal Service e Dietary Recommendations

SERVING AREA

Adjacency / Location Doors and Hardware

. Adjacent to Cafeteria . Double Door
. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures
Lighting Ceiling
. LED Fixtures . Moisture resistant acoustical tile
D Occupancy sensors
Acoustics
. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools
Floors Walls
. Epoxy (or) washable non-skid flooring . Wall Protection such as FRP or similar
. Writeable Surface, Magnetic marker/whiteboard
. Tackable Surface, bulletin board

Special Needs/ Equipment Technology/Electrical

. Commercial Serving stations . Network drop for cashier stations
. Cashier stations

PREPARATION AREA

Adjacency / Location Doors and Hardware
. Adjacent to Serving Area . Double Door
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Lighting Ceiling
. LED Fixtures . Moisture resistant acoustical tile
. Occupancy sensors Acoustics
. Variable light level switching
. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Floors Walls

. Epoxy (or) washable non-skid flooring . Wall Protection such as FRP or similar
Special Needs/ Equipment Technology/Electrical

. Commercial kitchen equipment (as outlined in narrative) . n/a

. Fire extinguisher and suppression

. Exhaust hoods

. Sinks at all stations

. Floor drains

. Eye wash and body shower with floor drain
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KITCHEN & SERVERY (AND SUPPORT SPACES) - continued

DRY FOODS STORAGE - 150 sf

Adjacency / Location Doors and Hardware
. Adjacent to Preparation Area . Solid Door
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Lighting Ceiling
. LED Fixtures . Moisture resistant acoustical tile
. Occupancy sensors Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Floors Walls

. Epoxy (or) washable non-skid flooring . Wall Protection such as FRP or similar
Special Needs/ Equipment Technology/Electrical

. Shelving . n/a

COOLER/FREEZER - 150 sf

Adjacency / Location Doors and Hardware
. Adjacent to Preparation Area . As Specified within Cooler/Freezer equipment
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Lighting Ceiling
. LED Fixtures . As Specified within Cooler/Freezer equipment
. Occupancy sensors Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Floors Walls

. Epoxy (or) washable non-skid flooring . As Specified within Cooler/Freezer equipment
Special Needs/ Equipment Technology/Electrical

0 . n/a

WARE WASHING - 160 sf

Adjacency / Location Doors and Hardware
. Adjacent to Serving Area . Open to Preparation Area
. Adjacent to Preparation Area . Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Lighting Ceiling
. LED Fixtures . Moisture resistant acoustical tile
. Occupancy sensors Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Floors Walls

. Epoxy (or) washable non-skid flooring . Wall Protection such as FRP or similar
Special Needs/ Equipment Technology/Electrical

D Dishwasher . n/a

. Hand washing sinks
. Floor drains
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KITCHEN & SERVERY (AND SUPPORT SPACES) - continued

KITCHEN OFFICE - 80 sf

Adjacency / Location Doors and Hardware
. Adjacent to Serving Area . Door with vision panel
. Adjacent to Preparation Area . Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures
Lighting Ceiling
. LED Fixtures . Acoustical ceiling tile
. Occupancy sensors Acoustics
. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools
Floors Walls
. Epoxy (or) washable non-skid flooring . Paint
. Writeable Surface, Magnetic marker/whiteboard
. Tackable Surface, bulletin board
Special Needs/ Equipment Technology/Electrical
. Office systems workstation desks for (2) staff . n/a
. Task chairs
. Visitor chairs
. Lockable lateral files
. Safe
STAFF TOILET - 60 sf, LOCKERS - 65 sf
Plumbing Doors and Hardware
. ADA compliant fixtures . Solid door
. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures
Lighting Ceiling
. LED Fixtures . Moisture resistant acoustical tile
. Occupancy sensors Acoustics
. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools
Floors Walls
. Tile . Moisture resistant drywall
. Perimeter joint PVC profile; Schlueter DILEX-BWA or similar. . Tile/ Paint
. Perimeter joint PVC profile at Doors/ Windows; Schlueter DILEX-
Other BWA or similar.
. Toilet accessories including mirror. . All outside edges to receive Metal Trim profile; Schluter QUADEC
e 2Tier Metal Lockers or similar.
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KITCHEN & SERVERY (AND SUPPORT SPACES) - continued

CUSTODIAL CLOSET - 50 sf

Adjacency / Location Doors and Hardware
. Distributed throughout the building . Solid Door
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Moisture resistant acoustical tile
Floors Walls

. Sealed concrete . Paint

. (or) Washable non-skid flooring . Walll Protection (as needed)
SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. Utility grade fixtures . n/a

Plumbing Power, Data & Communications

¢ Mop sink . n/a

. Floor Drains
HVAC / Mechanical
. Refer to Building Systems section for additional requirements

. Exhaust as determined by mechanical code
Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS

Special Needs/ Equipment
. Adjustable Industrial Metal Shelving
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CHAIR/TABLE STORAGE

Room Area (SF)
Number of Staff
Average Class Size

OBJECTIVES
An organized space where equipment, books, general supplies, attic stock, and educational materials are stored, ensuring easy access for
custodial staff and teachers.

USERS ACTIVITIES/PROGRAMS
e Custodial Staff e  Educational Materials Storage
e Teachers o  Building Materials Storage

e Paraprofessionals/Aides «  Equipment Storage

ENVIRONMENTAL CHARACTERISTICS
Adjacency / Location Doors and Hardware
. Adjacent to Cafeteria . Solid Door
. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Acoustical Tile
Floors Walls

. Sealed Concrete . Paint

SPECIALTIES/SYSTEMS

Lighting Technology/Devices
. Utility grade fixtures . n/a
Plumbing Power, Data & Communications
. n/a . n/a
HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

Special Needs/ Equipment

. none
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FACULTY DINING

Room Area (SF) 400 SF
Number of Staff 12-15
Average Class Size n/a

OBJECTIVES
A room for dining, socializing and collaboration separate from the learning communities. The space should include a kitchenette with dining area
and lounge.

USERS ACTIVITIES/PROGRAMS
e Teachers e Dining e Collaboration
e Paraprofessionals/Aides e Break Area/Lounge e Socialization

ENVIRONMENTAL CHARACTERISTICS
Adjacency / Location Doors and Hardware
. Adjacent to Cafeteria . Door with vision panel
. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling
. Operable window(s) . Moisture resistant acoustical tile
. Shades
Floors Walls
. Resilient flooring, or similar . Paint
. Durable, low maintenance . Wall Protection (as needed)
. (See Furnishings for Display areas)
SPECIALTIES/SYSTEMS
Lighting Technology/Devices
. LED Fixtures, dimmable . Ceiling mounted projector and/or interactive display boards
. Daylight sensors (both mobile and fixed/adjustable height)
Occupancy sensors . TV monitor(s) — wall mounted
Power, Data & Communications Plumbing
. Multiple power/data outlets at walls with USB charging modules . ADA compliant sink with filtered water faucet
. Multiple power outlets at kitchenette . (See Appliances)
. Telephone/public address system
. WIFl access
HVAC / Mechanical

. Refer to Building Systems section for additional requirements
Acoustics
. Acoustics shall comply with the contemporary version of the

following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

FURNISHINGS
Storage / Casework & Furniture Display
. Variety of dining table sizes . Writeable Surface, Magnetic marker/whiteboard
. Fixed upper and lower cabinets . Tackable Surface, bulletin board
. Lounge/café-style fumniture
Appliances
. Microwave
. (2) Full Size refrigerators
. Coffee Maker
. Dishwasher
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BUILDING STORAGE

Room Area (SF)
Number of Staff
Average Class Size

OBJECTIVES
An organized space where equipment, books, general supplies, attic stock, and educational materials are stored, ensuring easy access for
custodial staff and teachers.

USERS ACTIVITIES/PROGRAMS
e Custodial Staff e  Educational Materials Storage
e Teachers o  Building Materials Storage

e Paraprofessionals/Aides «  Equipment Storage

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Adjacent to Custodial Area . Solid Door
. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Acoustical Tile
Floors Walls

. Sealed Concrete . Paint

SPECIALTIES/SYSTEMS

Lighting Technology/Devices
. Utility grade fixtures . n/a
Plumbing Power, Data & Communications
. n/a . n/a
HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

FURNISHINGS
Special Needs/ Equipment
. Adjustable Industrial Metal Shelving

EDUCATIONAL SPECIFICATIONS 101 Tect
Weston Middle School | 135 School Road, Weston, CT 08883 Lecton

Issued on: 05/17/2024 = Page 143 of 387




Return
to Start

MAY | WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL
2024 | Educational Specifications

PART 3: SPACE PROGRAM & ACTIVITY PAGES

MULTI-STALL TOILET ROOMS

Room Area (SF)

Number of Staff n/a
Average Class Size n/a
OBJECTIVES

Multiple-user, multi-stall restrooms designated for student and public use are designed to promote an anti-bullying environment, with facilities
designated for both males and females.

USERS
e Students
e Community

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Strategically located throughout the building(s) . Solid door
. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Moisture resistant acoustical tile
Floors Walls

. Tile . Moisture resistant drywall

. Perimeter joint PVC profile; Schlueter DILEX-BWA or similar. . Tile/ Paint

. Perimeter joint PVC profile at Doors/ Windows; Schlueter DILEX-
BWA or similar.
. All outside edges to receive Metal Trim profile; Schiuter QUADEC

or similar.
SPECIALTIES/SYSTEMS
Lighting Technology/Devices
. LED Fixtures . n/a
. Occupancy sensors
Power, Data & Communications Plumbing
. Public address system . Fixture count determined by plumbing codes.
. WIFI access . ADA compliant fixtures

. Floor Drains

HVAC / Mechanical

. Refer to Building Systems section for additional requirements
. Exhaust as determined by mechanical code
Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

FURNISHINGS
Special Needs/ Equipment Display
. Vandal-resistant toilet partitions with gender-neutral and anti- . n/a

bullying design
. Toilet accessories including mirror
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ALL-GENDER TOILET ROOMS

Room Area (SF)

Number of Staff n/a
Average Class Size n/a
OBJECTIVES

Single-user restrooms designated for student and public use are designed to be inclusive and gender-neutral, promoting an anti-bullying
environment.

USERS
e Students
e Community

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Strategically located throughout the building(s) . Solid door
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Moisture resistant acoustical tile
Floors Walls

. Tile . Moisture resistant drywall

. Perimeter joint PVC profile; Schlueter DILEX-BWA or similar. . Tile/ Paint

. Perimeter joint PVC profile at Doors/ Windows; Schlueter DILEX-
BWA or similar.
. All outside edges to receive Metal Trim profile; Schiuter QUADEC

or similar.

SPECIALTIES/SYSTEMS
Lighting Technology/Devices
. LED Fixtures . n/a
. Occupancy sensors
Power, Data & Communications Plumbing
. Public address system . ADA compliant fixtures
. WIFl access . Floor Drains

HVAC / Mechanical

. Refer to Building Systems section for additional requirements
. Exhaust as determined by mechanical code
Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

FURNISHINGS

Special Needs/ Equipment Display

. Toilet accessories including mirror . n/a
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CUSTODIAL CLOSET

Room Area (SF)
Number of Staff 1
Average Class Size n/a

OBJECTIVES

Strategically located throughout the building with convenient access to major assembly areas and learning communities.

USERS ACTIVITIES/PROGRAMS
e  Custodial Staff o Supply/Equipment Storage ¢ Maintenance

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Distributed throughout the building . Solid Door
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Moisture resistant acoustical tile
Floors Walls

. Sealed concrete . Paint

. (or) Washable non-skid flooring . Wall Protection (as needed)
SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. Utility grade fixtures . n/a

Plumbing Power, Data & Communications

¢ Mop sink . n/a

. Floor Drains
HVAC / Mechanical

. Refer to Building Systems section for additional requirements
. Exhaust as determined by mechanical code
Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS
Special Needs/ Equipment

. Adjustable Industrial Metal Shelving
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MECHANICAL ROOM

Room Area (SF)
Number of Staff 1
Average Class Size n/a

OBJECTIVES

A dedicated space that houses essential mechanical and utility systems, such as heating, ventilation, air conditioning (HVAC), and other
equipment, ensuring the efficient functioning of the school's infrastructure. It typically contains machinery, control systems, and maintenance tools
fo support the building's operational needs.

USERS ACTIVITIES/PROGRAMS

e Custodial Staff e Storage e Maintenance

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Adjacent to Custodial Area . Double Door
. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Open ceiling painted with acoustical deck
Floors Walls

. Sealed concrete . Paint

SPECIALTIES/SYSTEMS

Lighting Technology/Devices
. Utility grade fixtures . n/a
Plumbing Power, Data & Communications
. Floor drains . Data connection for BMS connectivity
. Hose bib
HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS
Special Needs/ Equipment
. Refer to Building Systems section for additional requirements
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MAIN ELECTRICAL ROOM

Room Area (SF)
Number of Staff 1
Average Class Size n/a

OBJECTIVES

A dedicated space that serves as the central hub for electrical distribution, housing control panels, circuit breakers, and other essential
equipment. It is a secure space where power is efficiently managed to ensure the smooth functioning of the school's lighting, heating, and
electronic systems.

USERS ACTIVITIES/PROGRAMS

e Custodial Staff e Storage e Maintenance

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware

. Adjacent to Custodial Area . Solid Door
. Integral security locking device as developed by the district
(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Open Ceiling painted with acoustical deck
Floors Walls

. Sealed concrete . Paint

SPECIALTIES/SYSTEMS

Lighting Technology/Devices
. Utility grade fixtures . n/a
Plumbing Power, Data & Communications
. n/a . n/a
HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS
Special Needs/ Equipment
. Refer to Building Systems section for additional requirements
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ELECTRICAL CLOSETS

Room Area (SF)
Number of Staff 1
Average Class Size n/a

OBJECTIVES
A centralized storage space for cleaning supplies and equipment, facilitating efficient and organized maintenance of the school's cleanliness
and hygiene.

USERS ACTIVITIES/PROGRAMS

e  Custodial Staff e Storage e Maintenance

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Distributed throughout the building . Solid Door
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling
. n/a . Moisture resistant acoustical tile
. (or) Open Ceiling painted with acoustical deck
Floors Walls
. Sealed concrete . Paint
. (or) Washable non-skid flooring . Walll Protection (as needed)

. Fire proofing as required for emergency electrical rooms, BDA
systems, efc.

SPECIALTIES/SYSTEMS

Lighting Technology/Devices
. Utility grade fixtures . n/a
Power, Data & Communications Plumbing
. n/a . n/a
HVAC / Mechanical

. Refer to Building Systems section for additional requirements
Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Special Needs/ Equipment
. Adjustable Industrial Metal Shelving
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IDF ROOM

Room Area (SF)
Number of Staff 1
Average Class Size n/a

OBJECTIVES
A dedicated space for network equipment like switches and routers, ensuring effective distribution of data and communication services across
the school.

USERS ACTIVITIES/PROGRAMS

o [T Staff e Data Storage and Management e [TInfrastructure Maintenance

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Distributed throughout building . Solid Door
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling
. n/a . Open ceiling painted with acoustical deck
Floors Walls
. Anti-static flooring . Paint
SPECIALTIES/SYSTEMS
Lighting Technology/Devices
. LED Fixtures, dimmable . Server Racks
. Occupancy sensors . Routers
. Cabling infrastructure
. Modems
. Patch panels and wire management
Power, Data & Communications Plumbing
. Twist lock receptacles for IT rack power . n/a
. Telephone demarc
. Public address system head end HVAC / Mechanical
. Security system head end

. Dedicated redundant split units for cooling
. Pre-action fire suppression for MDF
. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Storage / Furniture Display

. Ladder rack/ cable fray . n/a
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PART 3: SPACE PROGRAM & ACTIVITY PAGES

DELIVERIES / LOADING & RECEIVING

Room Area (SF)

Number of Staff 1-2
Average Class Size n/a
OBJECTIVES

A centralized space for custodial staff to receive packages, shipments, supplies and other deliveries, to then be able to store them appropriately
after they are received and organized.

USERS ACTIVITIES/PROGRAMS
e Custodial Staff e Deliveries, Loading Dock e Supply Organizing

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Adjacent to Custodial area . Double Door
. Adjacent to Food Prep/ Kitchen . Exterior Rolling Door desired
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures

Windows Ceiling

. n/a . Open ceiling painted with acoustical deck
Floors Walls

. Sealed Concrete . Paint

. Wall Protection (as needed)

SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures . n/a
. Utility grade fixtures

Power, Data & Communications Plumbing

. Telephone/public address system . n/a
. WIFl access
HVAC / Mechanical

. Refer to Building Systems section for additional requirements

Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

FURNISHINGS

Storage / Furniture Display

. Adjustable Industrial Metal Shelving . n/a
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PART 3: SPACE PROGRAM & ACTIVITY PAGES

CUSTODIAL OFFICE/STORAGE

Room Area (SF)

Number of Staff 1-2
Average Class Size n/a
OBJECTIVES

A dedicated space for custodial staff to efficiently manage cleaning supplies, take breaks, and perform administrative tasks. The objective is to
enhance the overall effectiveness and well-being of the custodial team, ensuring a clean and organized environment that supports their work
responsibilities.

USERS ACTIVITIES/PROGRAMS
e Custodial Staff e Supply Management e Administrative Tasks
e  Breakroom Facilities e Equipment Maintenance

ENVIRONMENTAL CHARACTERISTICS

Adjacency / Location Doors and Hardware
. Adjacent to Deliveries/ Receiving . Door with vision panel
. Integral security locking device as developed by the district

(standards) for lock down procedures
. Vision panel covering as required for lock down procedures
Windows Ceiling
. Operable window(s) . Acoustical tile
. Room darkening shades

Floors Walls

. Resilient floor . Paint

. (or) Sealed concrete. . Wall Protection (as needed)
SPECIALTIES/SYSTEMS

Lighting Technology/Devices

. LED Fixtures, dimmable . Computer

. Daylight sensors . Network Copier/ Printer

Occupancy sensors

Power, Data & Communications Plumbing

. Multiple power/data outlets at walls with USB charging modules . n/a
. Telephone/public address system
. WIFI access

HVAC / Mechanical
. Refer to Building Systems section for additional requirements
Acoustics

. Acoustics shall comply with the contemporary version of the
following: Acoustic Performance Criteria, ANSI $12.60-2002, Design
Requirements and Guidelines for Schools

FURNISHINGS
Storage / Casework & Furniture Display
. Modular, mobile table . Writeable Surface, Magnetic marker/whiteboard
. Mobile seating/chairs . Tackable Surface, bulletin board
. Fixed upper and deeper lower cabinets to accommodate
equipment Appliances
. Tall wardrobe, lockable, or cubbies/lockers for personal
belongings e n/a
. 12 ft Workbench
. Adjustable Industrial Metal Storage racks
. Office systems desk
. Task chair
. Visitor chairs
. Lockable lateral files
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PART 3: SPACE PROGRAM & ACTIVITY PAGES

CUSTODIAL OFFICE/STORAGE - continued

STAFF TOILET - 60 sf (included in SF allocated)

WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL

Plumbing
. ADA compliant fixtures

Lighting
. LED Fixtures
. Occupancy sensors

Floors
. Tile

. Perimeter joint PVC profile; Schlueter DILEX-BWA or similar.
Other

. Toilet accessories including mirror.
. 2 Tier Metal Lockers

Doors and Hardware

. Solid door

. Integral security locking device as developed by the district
(standards) for lock down procedures

. Vision panel covering as required for lock down procedures

Ceiling

. Moisture resistant acoustical tile

Acoustics

. Acoustics shall comply with the contemporary version of the

following: Acoustic Performance Criteria, ANSI $12.60-2002,
Design Requirements and Guidelines for Schools

Walls
. Moisture resistant drywall
. Tile/ Paint

. Perimeter joint PVC profile at Doors/ Windows; Schlueter DILEX-
BWA or similar.

. All outside edges to receive Metal Trim profile; Schiuter QUADEC
or similar.

EDUCATIONAL SPECIFICATIONS
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PART 4: BUILDING SYSTEMS & SITE

4.1 BUILDING SYSTEMS

Proposed Building Systems

The following describes the proposed mechanical, electrical, plumbing, fire protection, technology
and security systems. Mechanical, Electrical, Plumbing, and Fire Protection systems shall be in
accordance with the current Connecticut State Building Code including but not limited to the current
International Energy Conservation Code (IECC) and shall comply with the State of Connecticut High
Performance Building Standards.

Fire Protection (Sprinkler System)

e A new fire protection system, in accordance to NFPA 13, shall be installed throughout all areas
of the building. Complete fire alarm system with sprinklers, pull stations, horns, flashing, lighting,
voice evacuation in areas of large assembly, smoke and heat detectors, battery backup, and
plastic shields on pull stations is required. Depending upon the building design, the fire alarm
system should be integrated and monitored through one location.

e The fire alarm system should have a direct connect to the local Fire Department in case of
activation. The system shall be provided with a fire alarm confrol panel with a wireless master
box to contact the local fire department.

e The building will be provided with an addressable fire alarm system in compliance with code
requirements and ADA regulations.

e Voice evacuation shall be provided throughout the building.
¢ Manual pull stations shall be installed in locations designated by the city fire marshal office.

¢ A new minimum 6" fire protection line will be routed to the building from water mains located
at the street.

¢ A new minimum 6" main fire protection water service with a double check backflow preventer
assembly shall be installed, within the Mechanical Room.

e Alarm valves shall be installed to properly zone the sprinkler system. There will also be flow
conftrol valve assemblies with famper & flow switches on each floor level.

e Sprinklers shall be concealed, fully recessed in finished areas with ceilings. Sidewall, exposed,
extended coverage sprinklers shall be installed where appropriate. Upright sprinklers with
protective baskets shall be installed within the gymnasiums, storage and mechanical areas.
Quick response sprinkler heads shall be used in light hazard locations. Sprinklers, unless noted
otherwise, shall have a 2" orifice and a 165°F temperature rating. Infermediate temperature
classification sprinklers shall be installed within the mechanical room, skylights and other
applicable arecs.

e Piping for the sprinkler system shall be steel pipe, ASTM A 53; Schedule 40 seamless carbon
steel. Schedule 10 pipe shall be allowed for pipe sizes larger than 2" diameter when roll
grooved mechanical couplings are used. Sprinkler piping shall be installed above ceilings and
concealed within chases where applicable.
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Fittings shall be grooved mechanical fittings: ANSI A21.10 ductile iron; ASTM A47 grade
malleable iron. Couplings shall be ASTM A 536 ductile iron or malleable iron housing, EPDM
gasket with nuts, bolts, locking pin, locking toggle or lugs to secure roll grooved pipe and
fittings.

Kitchen hoods and kitchen exhaust ductwork shall be protected by dry chemical type systems
and shall be connected to the fire alarm system.

Note: The high school and intermediate school fire suppression system run off a fire pump
located in the rear of the Zenon plant. The proposed Middle School will be added to this
system with modifications and expansion as required. Additionally, a storage tank and fire
booster pump will likely require an upgrade/expansion.

Fire Alarm System

The building will be provided with an addressable fire alarm system in compliance with code
requirements and ADA regulations. Voice evacuation shall be provided throughout the
building. The system shall be provided with a fire alarm control panel with a wireless master box
to contact the local fire department. Manual pull stations shall be installed in locations
designated by the city fire marshal office. Audible and visual signaling devices shall be
installed in classrooms, corridors, toilets, cafeteria, gymnasium, etc. Visual-only signaling
devices shall be installed in all conference rooms, work rooms, small staff toilets, efc.

Plumbing Systems
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New plumbing systems will be installed including but not limited fo: storm, waste, vent piping,
domestic water service, domestic cold and hot water, gas service as required, and a grease
interceptor shall be coordinated to connect to the sanitary system in order to prevent grease
from entering and clogging this system. Plumbing fixtures shall be low-flow or otherwise
focused on sustainable, water conservation methods.

Plumbing in the school must meet present codes; and the sanitary sewer lines must be properly
sized and located to handle the anticipated load.

Storm, waste, and vent piping shall be hub-less cast iron with standard torque clamps,
conforming to CISPI 301 for above ground piping and hub & spigot cast iron conforming to
ASTM A 74 for piping installed below the floor slab. Storm, waste, and vent piping shall be
concealed within chases and walls. Storm and waste services shall exit the building below slab
at multiple locations to be coordinated with the site engineer. The secondary storm system
shall exit the building separate from the primary system; discharge shall be above grade, at
locations visible to the building maintenance staff.

The building will require a 4" domestic water service minimum, which shall enter the building
below slab, and rise up to a service assembly located in the Mechanical Room. The service
assembly located within the Mechanical Room shall consist of shut-off valves, pressure
reducing valves, backflow preventers, and a meter.

Domestic cold water, domestic hot water, and domestic hot water recirculation piping shall
be Type L copper conforming to ASTM B 88. Domestic water piping shall be insulated with rigid
molded, noncombustible glass fiber insulation conforming to ASTM C335. Domestic water
piping throughout the building shall be installed above ceilings and concealed within walls.
Jacketing shall be provided on piping exposed in occupied areas (when exposed pipe is
located below 10’).

Should the town decide not to implement an all-electric building targeting a NetZero facility, a
new natural gas service shall be provided to serve the building this service shall originate from
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the street and enter the building in the Mechanical Room after connecting to the meter
assembly. The meter assembly shall consist of shut-off valves, pressure regulator and meter.
Gas piping shall be ASTM A53 schedule 40 black steel. Gas piping will be used fo serve the
building domestic hot water heaters, boilers, kitchen appliances, and any additional
mechanical or amenity space equipment.

¢ A concrete 2000-gallon grease interceptor (or sized as required by the local health
department) shall be coordinated and then installed below grade at the exterior of the
kitchen. The waste connection exiting the grease interceptor shall connect to the sanitary
system serving the buildings. The interceptor shall prevent grease from entering and clogging
the sanitary system.

Hot Water Systems

(@]

The hot water distribution system shall include 140°F piping for the kitfchen (boosted to
180°F at the dishwashing area) and 110°F piping to serve the remainder of the building.
The water in the storage tanks will be stored at 140°F. An automatic High/Low
tempering valve, by Leonard or approved equal, will reduce to the water to 110°F for
the building piping. For controllability reasons a second High/Low tempering valve will
be installed on the kitchen 140°F water feed. Note: Source of energy related to hot
water may include geothermal / heat pump system targeting a NetZero facility.

Hot water recirculation pumps shall be installed to maintain the appropriate
temperatures in the domestic hot water distribution system. The pump shall be
controlled by the building management system (BMS) to minimize energy
consumption. Hot water recirculation piping shall be brought to all lavatory and sink
locations.

Hot Water Plant

(@]

Domestic hot water shall be generated by two natural gas fired water heater/storage
tank, PVI Conquest or approved equal, located in the Mechanical Room. Note:
Source of energy related to hot water may include geothermal / heat pump system
targeting a NetZero facility.

Plumbing Fixtures and Specialties

o
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All plumbing fixtures required to be accessible shall be in accordance with the
Americans with Disabilities Act (ADA), 504 and UFAS standards.

Water closets and urinals shall be wall hung, vitreous china, low consumption (0.125
gallon per flush urinals and high efficiency 1.28 gallon per flush water closets), by
American Standard or approved equal. Flush valves shall be manually operated, by
Sloan or approved equal.

Lavatories shall be wall hung, vitreous china, by American Standard or approved
equal. Faucets shall be low consumption manually operated, by Symmons or
approved equal.

Multi-user lavatories shall be wall hung, solid synthetic surface with integral soap
dispensers by Bradley or approved equal. Faucets shall be low consumption manually
operated by selected manufacturer.

Wall hangers for water closets, urinals, and lavatories shall be heavy duty adjustable
height type by J.R. Smith or approved equal. Hangers shall be installed within chase
spaces provided behind fixtures.
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o Boftle filing stations (Drinking fountains) shall be stainless steel, wall recessed, two-tier,
ADA style, vandal resistant manufactured by Elkay or approved equal.

o Mop basins shall be floor mounted, 24"x24", molded stone, with wall mounted faucet &
frim, by Fiat or approved equal.

o Classroom sinks shall be stainless steel, by Elkay or approved equal with gooseneck
faucets, by Symmons or approved equal.

o Castiron floor drains shall be installed at all toilet rooms. Heavy-duty cast iron floor
drains & floor sinks shall be installed in the Mechanical Room. Floor drains shall be by
J.R. Smith or approved equal. Trap primers shall be provided for floor drains. In the
kitchen area trap primers shall be Pressure Drop Activated by PPP or approved equal.
In bathrooms and mechanical room areas trap primers shall be waterless by ProSet
Trap Guard or approved equal.

o Should the town decide not to implement an all-electric building targeting a NetZero
facility, Emergency gas solenoid valves shall be provided in the kitchen.

o Hose bibbs shall be installed in all toilet rooms, by Woodford or approved equal.

o Wall hydrants shall be installed on exterior walls every 100 feet. Wall hydrants shall be
non-freeze type by Woodford or approved equal.

Mechanical Systems
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New heating and cooling plants will be installed to provide adequate heating and cooling
capacity for the new building. All spaces are to receive air conditioning. Classrooms, offices,
and conference rooms shall be ventilated by a dedicated outside air system (DOAS), with
energy recovery. Large volume spaces such as the Gym, Cafeteria, Stage/Performance Areq,
Media Center, and other multi-purpose type spaces shall be ventilated by rooftop units (RTUs)
with energy recovery, or water/air cooled heat pump equipment. Sustainable goals and
initiatives are to be incorporated as identified, including but not limited to: geothermal,
photovoltaic array.

In addition, utilizing renewable energy sources including solar and geothermal as well as net
zero energy and/or emissions will be considered in the building design in the context of a 50
year estimated useful life. This should include cost estimates of energy—and other known,
direct—costs over that time span for all energy sources.

Set a goal to achieve a targeted energy use intensity (EUI) in the mid-20's overall, through a
combination of energy efficient building systems, solar/photovoltaics (PV), geothermal, efc.

The school will have an automatic building conftrols system designed to promote a safe,
efficient, and healthful indoor environment. Standards for design selection include reliability,
simplicity of operation, comprehensiveness, energy efficiency, low ongoing maintenance and
repair costs, length of useful life, and operational efficiency overall.

A Building Management System (BMS) shall be installed to control the mechanical and
selected elecftrical systems. BMS shall be by the Temperature Control vendor approved by the
owner.

Spaces should have independent, on demand heating, cooling and ventilation control for
operational efficiency.

Each classroom will be provided with a temperature sensor and carbon dioxide sensor. The
carbon dioxide sensor is an energy saving device. By sensing the carbon dioxide within the
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room, the outside air intake is adjusted, reducing the amount of outside air being heated or
cooled, resulting in less energy used.

¢ Climate confrols/ventilation systems need to meet current codes and standards.

HVAC Controls

O

A Building Management System (BMS) shall be installed to control the mechanical and
selected electrical systems. BMS shall be by the Temperature Control vendor approved
by the owner.

The system shall include a personal computer with graphics-based display and
capabilities for alarming off-site.

The BMS shall provide temperature control for all HYAC systems and control select
lighting in the building.

The system shall be programmed for occupied/unoccupied cycles for the air handling
equipment, with an override feature for spaces that would be utilized after-hours.

The system shall monitor occupancy sensing devices to control the amount of outside
air being brought in to each classroom to assist in energy conservation.

The BMS shall be accessible from any Web browser and mobile device with proper
authorization.

Heating Plant

O

Should the town decide not to proceed with a geothermal/heat pump building
infrastructure targeting a NetZero facility, the heating plant will generally consist of (2)
natural gas fired boilers, Aerco Benchmark Model BMK 1500, 1,500,000 BTU/hr input
each. The boilers will be mounted on 6" thick reinforced concrete housekeeping pads.

Should the town decide not to proceed with a geothermal/heat pump building
infrastructure targeting a NetZero facility, the primary heating hot water pumping plant
will generally consist of one pair of pumps. Each of the pumps will be sized for 100%
capacity, for complete redundancy. The pumping will be a variable primary
arrangement for the boilers and will send 140°F water to the building for space heating
systems and ferminal heating units (baseboard fin tube, radiant ceiling panels, air
handling units, cabinet units heaters, etc.) throughout the facility. The space heating
hot water supply piping temperature will be reset inversely with outside air
temperature, fo minimize energy consumption. Heating hot water pumps shall be
vertical inline type by Armstrong or approved equal, Pumps will be mounted on 6" thick
concrete housekeeping pads in the Mechanical Room.

Chiller Plant

(@]
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Should the town decide not to proceed with a geothermal/heat pump building
infrastructure targeting a NetZero facility, the chiller plant for space cooling, will
generally consist of (2) site mounted air cooled chillers, Trane Sintesis RTAF or approve
equal, 125 tons each. The chiller will be mounted on an exterior concrete pad. Chiller
shall have sound enclosure surrounding it on all sides, consult chiller manufacturer on
exact size and thickness of enclosure to provide acceptable sound levels in residential
neighborhood.

Should the town decide not to proceed with a geothermal/heat pump building
infrastructure targeting a NetZero facility, the primary chilled water pumping plant will
generally consist of one pair of pumps. Each pump will be sized for 100% capacity, for
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complete redundancy. The pumping will be a variable primary arrangement with the
chillers in a parallel configuration and will circulate 42°F chilled water to the space
cooling system and terminal cooling units (air handling units, DOA's, etc.) throughout
the facility. Chilled water pumps shall be vertical inline type, by Armstrong or approved
equal. Pumps will be mounted on 6" thick concrete housekeeping pads in the
Mechanical Room.

Heating, Ventilating and Air Conditioning
Academic Areas

o The outdoor ventilation air for the core academic, office, and multi-purpose areas will
be provided through dedicated outdoor air (DOA) units. These DOA units will provide
pre-condifioned air that will be distributed directly to each space. Exhaust air from the
spaces will be ducted back to the DOAS unit. Each DOA unit will generally consist of
supply & exhaust fans, hot water heating coil, chilled water cooling coil, energy
recovery wheel, wrap around heat pipe, filter section, and controls. DOA units shall be
Trane, Performance Climate Changer or approved equal.

o Space cooling will be provided for each space. The system to provide this cooling has
not yet been determined but will be provided by either variable refrigerant flow (VRF)
fan coils and associated condensing units, or active chilled beams. These cooling
terminal units will be responsible for accommodating the space sensible cooling load
(latent load satisfied by DOA units).

o Space heating may be supplemented through the use of either perimeter fin-tube
radiation or radiant ceiling panels along exterior walls. Perimeter fin-tube radiation shall
be Rittling or approve equal. Radiant ceiling panels shall be Airtite or approved equal.

Tel/Data and security equipment rooms
o Data closets will be served by ductless split units, by Mitsubishi or approved equal.
Corridors/Miscellaneous areas

o Allrestrooms, mechanical/electrical rooms and storage areas shall be provided with
exhaust that will be connected to the DOA units thought the building. The exhaust rate
to these rooms will be provided based on ASHRAE 62.1 Requirements.

o The stairwells, entrances and vestibules shall be served by hot water cabinet unit
heaters with return air temperature sensors and control valves.

o Allstorage areas, mechanical rooms and electrical rooms shall be provided with hot
water unit heaters.

Materials and Methods

Includes the following basic materials and methods of construction:
o All ductwork and accessories shall meet SMACNA standards.

o Provide all HVAC equipment with extra set of filters.

o Seismic restraints shall be designed and installed as required per State of Connecticut
Building Code and Fire Safety Code which requires the seal of a licensed professional
engineer. Abovementioned professional engineer will be required to verify installation is
correct and complete per seismic code. This includes piping, ductwork, equipment,
and equipment bases.
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o Provide glass fiber insulation for all hydronic piping and ductwork. Insulatfion shall be
installed fo meet the Energy Conservation Code.

o Provide firestopping around mechanical penefrations in accordance with fire stopping
requirements. System shall be capable of maintaining against flame and gases. System
shall be UL listed and comply with ASTM E814.

o Provide mechanical identification for mechanical systems. Identification shall comply
with ANSI A13.1.

o All pipe connections shall be installed to allow for freedom of movement of the piping
during expansion and contraction without springing. Swing joints, expansion loops and
expansion joints with proper anchors and guides shall be provided where shown.

o Provide vibration isolation for hydronic piping, ductwork, and equipment.

o Hydronic piping 2 1/2"¢ and under shall be Type L copper. Piping 3" ¢ and over shall be
ASTM A 53; Schedule 10 black steel pipe with welded, flanged or grooved joints.

o All equipment served by hydronic piping shall have isolatfion valves on the supply and
return lines. Isolatfion valves shall also be provided atf branch take-offs.

Electrical Systems

e New electrical service will be installed with power provided by local utility company.
Distribution will include customer utility metering as well as sub-metering for plug loads, lighting,
mechanical equipment, kitchen loads, efc.

¢ The building shall be provided with a minimum 2,500, 120/208V, 3-phase, 4-wire, main electrical
service with circuit breaker distribution and integral TVSS and ground fault. The main
switchboard shall be located in a Main Electrical Room. Include the following;

o Electrical service shall be provided underground from the Utility pad mount transformer
in schedule 40 PVC conduit. When crossing roadways, sidewalks, etc, concrete
encased conduit shall be provided.

o All conductors shall be copper.

¢ The building shall be provided with an emergency generator with weatherproof sound
aftenuated enclosure and tank capable of providing ample amount of run time.

e A generator shall be provided for backup power. Two automatic transfer switches (ATS) shall
be provided; one for emergency loads and one for optional standby loads. The generator
shall support emergency lighting, the elevator, IT load, freeze protection (i.e. boilers, if
provided), kifchen walk-in cooler and freezer, and other miscellaneous loads. The building
shall be provided with a minimum 450 emergency / standby diesel generator, 60Hz, 1800RPM,
3phase 120/208Volt, with weatherproof sound attenuated enclosure and tank capable of
providing 72 hours of run fime.

o Requested by facilities department; All of the new HVAC units installed, shall be
connected to generator to all for heating/cooling/circulation in the event of a power
failure.

o Bathroom fixtures will also be connected with infrared sensing technology, if installed.
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Distribution
The building shall be provided with a minimum of panelboards and feeders as follows:
o Main Electrical Room shall contain (minimum):

e 2,500A, 120/208V main switchboard. Metering will be provided separately for
lighting loads, receptacle loads, kitchen loads, and HVAC loads. Switchboard
shall include TVSS device and ground fault.

e Provide separate panel boards for Lighting, General Receptacles, Kitchen and
Mechanical equipment.

o Emergency Electrical Room shall contain (minimum):

e ATS #1 120/208Volt, 3phase- Life Safety / Emergency Lighting distribution.

e Provide general purposed panel board for emergency lighting. Panel board
shall be Bussman Quick Spec Fusible Link.

o Kitchen / Cafeteria shall contain (minimum):

e One general purpose panel board shall be 120/208, 3PH, 4W.Branch circuits
shall be installed in EMT conduit. Type MC cable shall be limited to concealed
spaces above finished ceilings in classrooms or drywall type partitions after first
device. EMT conduit shall be used to the first device in a branch circuit and
shall be used in all masonry or CMU partitions.

e Efficient and appropriate natural lighting will be maximized within the facility as appropriate for
the programmatic use of the spaces. Occupancy and vacancy sensors, dimming, daylight
sensors and dual switching will be installed in classrooms. LED light fixtures will be used
throughout. Attention should be given to security lighting for both the interior and exterior of
the building. Emergency lighting power will be provided via emergency generator as
described above. Exit signs will be self-contained, universal mounted, LED illuminated, low
energy usage fixtures. Lighting systems will also include:

o Exit signs will be self-contained, universal mounted, LED illuminated, low energy usage
fixtures.

o Occupancy sensors shall be provided in all lit areas except in utility rooms and other
rooms exempted by code.

o Occupancy sensor switches with wall override shall be provided in all small offices,
single occupancy toilet rooms, storage rooms and janitors closefts.

o Corridor and stairwell lighting shall remain on during occupied hours, but will be
controlled by occupancy sensors during unoccupied fimes. This will require
communication with the building management system.

o Site lighting will be as follows:

o Parking lot lighting shall be accomplished using pole mounted, 277V, LED fixtures on 60
foot centers. Fixtures to match existing complex LED fixtures and will be fed from a site
lighting relay panel and shall be controlled by the building management system and
photocell arrangement.

o Walkway lighting shall be accomplished using 3’ high bollards, 120V, LED on 15foot
centers. Fixtures will be fed from the site lighting relay panel and shall be controlled by
the building management system.

EDUCATIONAL SPECIFICATIONS 211 \T.
Weston Middle School | 135 School Road, Weston, CT 04883 Aﬁigﬂgg

Issued on: 05/17/2024 = Page 163 of 387




Return
to Start

MAY | WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL PART 4
2024 | Educational Specifications

o All egress doors leading directly to the exterior of the building shall have 2-LED array, 2-
LED driver fixtures mounted above.

¢ Gymnasium/Cafeteria lighting shall be controlled via occupancy sensors or lighting control
system by Crestron GLPAC or GLPP series or equivalent.

¢ llluminated low level exit signs and handicap accessible exit signs shall be provided where
required by code.

Materials and Methods

Include the following basic materials and methods of construction:
o Wiring shall be THHN/THWN copper, installed in EMT conduit for general circuits.
o Type MC cable shall be used as prescribed in sections above.
o Devices shall be specification grade, NEMA 5-20R etc.

o Disconnect switches shall be fusible heavy-duty type. NEMA 1, 3R or 4X as required for
locations installed.

o Circuit breakers shall be fixed element, thermal magnetic type.

o Panelboards shall have copper bussing, with hinged, lockable, door-in-door trim.
o Branch circuit breakers shall be bolt-on type.

o All conduits, circuits and devices shall be labeled.

o Conduits below slabs shall be schedule 40 PVC, with rigid steel conduit sweeps.

o Inallsingle occupant toilet rooms: emergency call light/bell mounted above the doors
and associated call switches shall be provided.

Technology

Current technology standards and anticipated future standards are to be state-of-the-art. The
most up-to-date voice/video/data systems will be added to all instructional and support spaces
within this school. A WAN will be installed and this building will be networked to the NPS. Wireless
Access Points (WAPs) will be installed through the entire school.

A contemporary middle school must be able to support varied uses of technology. In particular,
the school’s infrastructure should reflect the latest in wiring and cabling, which would support
current technology applications as well as the capacity to support future requirements.
Computers should support the full range of educational and operational functions in the school.
Wiring for all classrooms will include multiple network drops, WAPs, and multiple electrical outlets.
The entire facility will have wireless connectivity to support the implementation of one-to-one
mobile devices such as laptops, netbooks, and other Internet-ready devices.

At minimum, the new building will require the following systems to meet the programmatic needs
of the school: the telecommunications infrastructure consists of a state-of-the-art voice, video,
and data network. The network is designed to provide users voice, video, and data
communication throughout the school, between schools within the district, and across the
globe.

Note: CAT6E or better should be employed at a minimum, and 1 to 10 GB connections to all
desktop location (or fastest switch connection possible via economical means) and 10GB trunks
(or fastest switch connection possible via economical means) to all intferconnections to all of the
data closets. Also, one two 1 GB drops to be located in the ceiling for wireless APs should
installed for support of the wireless infrastructure in each educational space, inclusive of
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hallways, common areas, breakout spaces and all core spaces (Gym, Cafeteria, Media Center,
etc.).

A new technology and WIFI infrastructure will be provided for connectivity throughout the entire
building, and even outdoor areas of the learning environment to allow maximum flexibility. The
District’s IT/Technology staff will identify any preferred vendors, providers, and will help to
develop all final equipment requirements for compliance with District-wide standards.

LAN / WAN Switches

e All school wiring closets have at least one 48-port POE switch, minimum, to
support wireless access points and other POE devices.

e All school wiring closets have at least one 48 port non-POE switch for standard
network access.

e At least one wiring closet shall contain a 10GB fiber connection back to the
main infrastructure for the district.

e All switch interconnectivity shall be through 10GB fiber SFPs, at a minimum.

Wiring Closet UPS

e All school wiring closets have at least one APC rack mounted UPS.
WiFi
o Allschools are on a centralized wireless network.
¢ Coverage throughout all teaching spaces, corridors, break out spaces, and
at all exterior outdoor educational areas.
e Ubiquitous WiFi should be provided to all student and staff accessible spaces.

Interactive Digital Displays

e All classroom and conference room spaces should contain an interactive
display (adjustable height). Low gloss, dry erase, whiteboard with pen fray,
along with tackable surfaces shall be installed on wall where interactive
display is mounted. The interactive display shall also be adjustable height.
This includes all four walls of the typical classrooms allowing versatility of
teaching modalities.

Document Cameras

e All classrooms should contain a Document Camera in addition to the
interactive display devices.

Misc. Technology Items

o There shall be a combined voice/data system with “VOIP” (Voice Over
Internet Protocol) design compatible with the town-wide system.

e The school shall have both wall mounted and mobile, interactive LED devices
in every educational space (Inclusive of all general classrooms, specialized
education areas (Art, Music, Technology), meeting space, break out areas,
hallways, presentation areas, and all core spaces (Stage/Performance Area,
Cafeteria, Gym, Media Cenfer, efc.).

o Capacity to provide video streaming devices in every classroom and meeting
space.
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Flexible/adaptable charging stations in every room to accommodate a
variety of devices over tfime.

Multiple data drops with sufficient power in every classroom, meeting spaces,
and tech/storage closets to accommodate phones/copiers as needed.
Latest generation full WIFI coverage throughout the entire building
compatible with district conftrollers.

Shared printing stations to support multiple classrooms in convenient locations
throughout the building.

Head end equipment to be housed in an MDF with 24-hour environmental
control.

All IDF closets require 24-hour environmental confrol.

Horizontal cabling shall be Category ée plenum rated or contemporary
equivalent.

Cable shall be run in corridors to support horizontal cable structure.

Fiber backbone between the MDF and IDF rooms shall be capable of at least
10GB minimum anticipating future growth.

Fiber opftical cable from street to MDF also must support 10 GB as well as
anticipate future growth.

Office space and workspace for Technology Personnel with sufficient data
drops and power to support tfechnology in the building.

Storage for Technology Department is critical.

The latest wireless technology should be incorporated into the school design.
Note: This must be 100% compatible with the single controller system currently
in operation.

Phone System

There shall be a combined voice/data system with “VOIP" (Voice Over
Internet Protocol) design compatible with the town-wide system.

A comprehensive, district-intfegrated phone system (dial-out) will be
infegrated into technology scope of the project, including hands-free and
handle options.

Must be capable of reporting originating room identification as part of E911
call.

Install phones in all educational spaces, supporting offices, and every room
programmed for use of the facility occupied by teachers or students at any
given fime, including all meeting, support and instructional spaces.

Clock System

The clock system should use RF to sync to an NTP server.

Clocks, similar to the phone system will be integrated into the technology
component of the project.

All support and instructional spaces will be included.

System to have manual override capability in the event that Daylight Saving
Times are adjusted by the Federal Government.

Acoustical Treatment
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Suspended acoustical ceilings, acoustical gypsum, and/or acoustical decks
will be installed throughout the building.

Corridor walls should be constructed of glazed concrete masonry units, or
materials with a comparable NRC rating, and provide an adequate
separation for sound control.

In specialized areas, such as media centfers & stage/performance areq,
appropriate acoustical freatments will be installed.

Sound field system will be provided in each classroom.

Sound Systems

Door Fobs

All classrooms should have amplified ceiling speakers connected o the
teacher's workstation.

Assistive Tech — Sound, Preferred: Front row, or as located by the school
(Assistive Wireless Sound Systems)

All locations utilized for instruction shall include assistive wireless sound systems.
Locations TBD.

The stage/performance area, gym, and cafeteria should include a hearing
loop system.

All schools use the All schools use the “Avigilon ACM/Unity ACM door fob
access” currently, it is expected that this system or the current version of door
fobs will be utilized. Alternative manufactures will be reviewed during the
design process.

Avigilon ACM/UNity ACM compatible readers, or contemporary equivalent
system. Alternative manufactures will be reviewed during the design process.
Fob readers are located at the main entrances and other doors where
needed (likely to include all egress points from the building).

All employee fobs are centrally managed at the district level.

DNAFusion compatible readers, or contemporary equivalent system, that
support the existing employee fobs are a requirement. Alternative
manufactures will be reviewed during the design process.

Security Cameras
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Security and video surveillance systems are to be provided for selected areas
of the school, primarily at points of entry and high tfraffic areas of the school.
The security system should use both infrared and motion sensing technology.
A monitoring console for the video surveillance should allow the viewing of alll
exterior doors, parking lots, and delivery areas. Panic buttons should be
provided for immediate access to the local Police Department via a
telephone dial-out switch.

All schools have an Avigilon version 8, or contemporary equivalent system.
These DVRs are all centrally managed at the district level. These are rack
mounted servers running Avigilon ACC version 7. They store 1 month of
camera footage.

For management and support purposes, Avigilon (or contemporary
equivalent system), analytic-capable, 3 megapixel or greater, security
cameras are a requirement.
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New servers are currently planned, however project shall include the cost for
new or upgraded servers, as required to accommodate the new/increase in
cameras, and an additional 48-port IP switch will also be needed.

We work closely with a specific security consulting / authorized
manufacturer/dealer, and would like to use them for any design and
installation work on this project.

Digital video surveillance of exterior/interior areas of the building integrated
with District system.

Design the plan to prevent access to instructional areas of the school when
community events take place in assembly areas during non-school hours.
Motion sensors shall be mounted in corridors.

Respond to future state and/or federal mandates related to security
requirements for middle school facilities (i.e. panic button systems)

Door locks shall be Sargent and integrated with existing MPS system (or
contemporary equivalent).

Note: This system must be 100% compatible with existing security surveillance
system in place.

Panic Button / Blue Light System

In 2019 the district installed the Alertus Mass Notification System for all
emergencies, other than fire, in all schools and the Police Department. The
district plans on utilizing this system for the foreseeable future and are currently
not looking for a change. Any new work will be compatible with the mass
nofification system.

All hallways and large gathering areas should contain ceiling mounted blue
lights to alert those inside the building of an emergency condition.

All exterior walls near entrances should also contain such lights.

Some locations (as required by the district security team) should contain
stationary panic buttons which send an emergency alert to the Police
Department, as well as friggering the blue lights.

Some portable panic buttons (as required by the district security team) should
be available for specific staff members.

Exterior blue lights should include signage that explains their purpose. For
example: “Do not enter when blue light is on.”

PA System & PA Visual Alert System
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The PA system should be configured for multi-zone paging both inside and
outside the building.

The building’s public address system is comprehensive and will be addressed
as part of the technology component of the project to incorporate internal
building communications as well as external communications.

The PA system should be developed in conjunction with the phone, clock,
data, voice and DIVOS video distribution system of the school.

Secondary access to security and public address systems will be located in
the MDF/Head End Room.

Most schools either currently have, or will soon have, PA visual alert systems in
rooms, which are often too noisy to hear PA announcements. These are
rooms such as the cafeteria, gymnasium, band room, etc. The alert system
consists of ceiling mounted, white, rotating beacon lights that run whenever

N Tecton

ARCHITECTS
Page 168 of 387




Return
to Start

MAY | WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL PART 4
2024 | Educational Specifications

sound is coming out of the PA speakers in that space. This system addresses
the common complaint of missed announcements in loud rooms, especially
after lockdown drills.

e A new phone system, clock system, access control system, public address
and emergency response system (including site/surveillance infrastructure) will
be provided. The District’s Security staff will identify any preferred vendors,
providers, and will help to develop all final equipment requirements for
compliance with District-wide standards.

4.2 SITE DEVELOPMENT

Weston Middle School occupies a portion of a shared campus with all other Town of Weston
educational facilities on School Road. The site acreage of the middle school specifically also includes
a public works facility, however no sitework is envisioned in this area. Access to the site is from the west
off School Road with the building facing west. Bus drop-off and the main parking lot are off of School
Road at the west end of the site, with buses dropping students off near the main entry. Parent drop-off
utilizes a north entry drive off of School Road to loop behind the building and then out again via the
same north entry drive back onto School Road. This north entry drive also provides access to an
accessory parking lot, convenient to neighboring amenities at Revson Field to the north.

The new Weston Middle School site design will include comprehensive updates and improvements to
the site including general staff and visitor parking, parent and bus drop off, pedestrian access and
safety, playgrounds, athletic fields, outdoor classrooms, presentation space and other outdoor
amenities. Any fields disturbed during the middle school construction process will be replaced as a
part of the project’s sitework.

A portion of the existing middle school building (the pool and second gymnasium) are planned to be
separated out for community use after school hours. Dedicated additional parking could be planned
for this area.

Note 1: There is a fiber optic line which runs from a telephone pole located across the road from the entfrance of
the bus drop off loop underground through the grass field outside of G-wing. This line ties in at the rear of the
Middle School outside of the building at the end of G-wing near the playground. This then feeds the public works
department/building behind it - it goes through the wetland area. This line will need to be preserved and/or
modified as part of the new middle school project.

Note 2: A water main that feeding the Middle School runs from the rear driveway of the High School through the
grass field outside of G-wing (near the wood line) and ties under the rear of the building near the play
area/basketball court driveway. Modifications to this line will be required as a part of this project.

Note 3: The water main for the Public Works building runs underground from the Middle School in the rear of the
building near the alcove where the generator is housed, across the wetlands, to the existing structure.
Modifications to this line will be required as a part of this project.

Note 4: There is an irrigation tank and well pump located at the rear of the Middle School parking lot feeding the
irrigation for the Revson Baseball fields. Modifications to this line will be required as a part of this project.
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Vehicular Circulation

Vehicular circulation will be improved by separating the entry for the bus and parent circulation into
two distinct points. The visitor parking area will include security control features, an accessible walk to
the main enftry, and proper sight lines to the administrative suite as described in the School Safety and
Infrastructure Guidelines. A new greenway will be provided between the two entry/exit drives to
accommodate storm water collection as well as provide a safe and secure pedestrian path to the
main entry of the building.

New landscaping improvements will be made across the entirety of the building perimeter to include
new plantings, sidewalks, bike racks, benches, curbing, etc.

Separate bus and parent drop off will be provided as well as separate entry plazas, sidewalks and
support space for multiple entry and exit points from the building during arrival and dismissal. Access
control for the drop off areas will be controlled with gates during the educational day and for
community/parent events. If possible, the site design will allow for a parent drop-off/pickup loop, a
bus drop-off/pickup loop, and staff parking that are all separate from each other, each with its own
enfrance and exit.

Entrance and egress will be constructed in a drive-through fashion that will allow buses to enter from a
common driveway with a pass-through and exit. Bus drop-off and pick-up location should be placed
where the activity can be observed from the building administration offices or security offices. New
exterior lighting will be provided throughout the drive aisles, parking areas, and drop off lanes.
Additional ambient lighting will be provided via lighted bollards and landscape lighting along the
front and/or sides of the building.

An emergency vehicle access loop around the building will be studied. For those areas unable to
gain perimeter access, designated access areas will be provided for first responders.

Parking

The newly constructed parking lots will be separated info various areas for access control. These areas
will include faculty/staff parking, parent, and visitor parking. Accessible spaces will be distributed
throughout the campus proportional to entry areas and site amenities. Lastly, overflow parking will be
handled via grass pave, or grade stabilization product, adjacent to the proposed athletic fields.

Parking will be provided for normal school day activities including required handicapped and visitor
parking, and parking for special weekend or evening activities. In addition, entrance walkways are o
be designed and constructed to allow safe passage around the building and from the parking lot into
the building. Lighting of the parking lot, sidewalk and driveways is to be provided. Full compliance
with applicable code requirements is required to provide proper access of handicapped students
and visitors into the building from the sidewalks and parking lofs.

Outdoor Presentation Area

A plaza paver area with bench seating will be provided adjacent to the proposed stage location, or
alternatively near the cafeteria, or media center. This area will provide an ideal setting for outdoor
concerts, presentations, performances, or project work. Other features will include landscaping buffers
from the adjacent learning areas, and canopy screening.
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Outdoor Project Area

A plaza paver area with bench seating will be provided adjacent to the tech shop and/or similar
areas such as art or makerspace, to allow for the seamless fransition from inside to outside as students
work hands-on to complete projects. At the tech shop, a large-scale opening, or garage door(s), will
seamlessly fransition between the two zones, with the intention of allowing the outdoor plaza to act as
an extension of the classroom.

Ovutdoor Classroom Areas

These spaces provide an opportunity to experience natural and human-created characteristics of the
environment in a natural setting. It is a tool that allows educators to take a hands-on approach and
move their educational curriculum outdoors. The project will include a wide variety of outdoor
classroom settings throughout the site. These classrooms will include numerous configurations of bench
seating to allow for multiple classroom arrangements. Ideally, a maijority of this seating will provide
reconfigurable options to increase flexibility and use of the spaces.

Outdoor classrooms and a nature walk will be incorporated as a unifying element of the landscaping
plan with bioretention basin(s) proposed to promote rainwater collection, freatment and reuse.

A Learning Garden is planned and will integrate educational opportunities. Strategic learning
moments such as this garden can be placed around the site to promote real-world science
curriculum lessons about storm water collection, natural plantings as a filtration device, and
importance of a healthy ecosystem. Other programs such as Culinary Arts may utilize the garden as a
tfeaching tool.

Athletic Fields & Recreation Areas

New athletic fields are planned for baseball, softball, soccer, lacrosse along with courts for other
recreational sports such as basketball and tennis. Multipurpose fields, and other recreational or
athletic fields for school or Town use will be considered.

General Service and Cafeteria Deliveries

A loading dock area for the safe and efficient delivery of school supplies and equipment as well as
food products for the cafeteria will be provided. A well-illuminated receiving area for the school is to
be included with card and camera security systems including an elevated loading dock for easy
delivery to the site.

Site Design Summary:
e Separate parent and bus drop-off designed to optimize cueing on-site and mitigate
fraffic/congestion on campus
e Dedicated visitor parking
e Dedicated staff parking
e Accessible parking
e Reinforced turf for overflow parking
e Emergency access lanes
e Security, CPTED and Access Control (gates, bollards, surveillance etc.)
e Sustainable stormwater strategies including bioswales
e Reduced impervious pavement and “heat island effect”
e Site Lighting (emergency, minimize “light pollution”)
e Native plantings and pollinator pathways
e OQutdoor classrooms, presentation and project areas (near Art, Tech Shop)
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e Outdoor dining, reading, social gathering plazas or patios

e Amphitheater or outdoor performance area (near Music, Stage, Performance Space)
e Courtyards

e Learning garden (near Culinary Arts, Cafeterial)

e Nafture trail

e Afhletic Fields (Baseball, Softball, Track, Soccer, Lacrosse, Football)

e Recreational Sports (Basketball, Tennis)

e Multipurpose Fields

e Loading Dock

4.3 CONSTRUCTION GRANT BONUS REQUESTS

None requested at time of submission.
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PART 5: COMMUNITY USES, FURNITURE & EQUIPMENT

5.1 COMMUNITY USES

Typical of many communities, this proposed school will become the home for multiple community
uses. As such, the building shall be designed to facilitate activities before and after school hours
throughout the year. Separation of areas, building systems, access control points, and support facilities
(toilets, mechanical rooms, electrical panels, etc.) shall be integrated into the design as to not affect
the primary educational use of the facility. Examples of community uses anticipated for this facility
may include but not be limited to:

e Summer enrichment programs — both educational and community related.

e Summer school - limited to specific areas of the school.

¢ Town meetings — public presentations, community board meetings.

¢ PTO/BOE meetings and events — including use of media center, gymnasium, cafeteria/kitchen.
e Voling — anticipated within the gymnasium area.

e Temporary warming shelter — during catastrophic community events for those in need,
planned for the gymnasium, locker rooms, kifchen and cafeteria area.

¢ Community recreation — Physical education activities and programs in the gymnasium and
outdoor field areas or courts, recreational leagues, general physical exercise like walking the
frack.

¢ Nature and play — access fo play areas, playscapes, walking paths, or gardens after hours and
during the weekends.

e Various youth club programs — for example Boy and Girl Scout events and meetings.

¢ Community arts programs — both visual and performing arts — located within the available
amenity spaces.

5.2 FURNITURE, FIXTURES & SPECIALIZED EQUIPMENT

Furnishing, fixtures and equipment (FF&E) will be integrated into the building design and layout during
the initial stages of design. The description of the specific furnishings, fixtures in equipment can also be
found in Part 3, Detailed Description of each space and in Part 4, Building Systems for references to
technology equipment that will be infegrated throughout the building.

Generally, new FF&E items are to promote flexible learning and teaching configurations and an active
learning environment. In general products will be selected to promote and support flexible
educational environments, durability, and ease of use. The furniture will also support the various age
levels, promote comfort, and allows for variety of arrangements to enhance and support
collaboration.

Generally, instructional spaces are to be furnished with:

e Chairs, with and without casters depending upon room use and final material selections.

o Student desks/work surfaces — adjustable heights, mobile and flexible to allow for a variety of
room arrangements, with charging capabilities built-in where possible.

e Adjustable height worktable/activity work surfaces.
e Mobile teacher’s workstation, workstation cart, and chair.
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¢ Tack, white boards and interactive boards with LED monitors (with integrated technology).
¢ Sound amplification system with podcast/video recording.

¢ Window treatments for room darkening — inclusive of motorized shades, blackout shades, and
window film freatments.

¢ Metal file and storage cabinets.
o Casework, cabinets and accessible sink with water fountain.
o Water fountains with integrated bottle filler stations.

e Student storage cubbies or lockers appropriate for age group easily accessible but without
impeding the flow of foot traffic in the corridors/hallways.

e Technology equipment, charging carts or current fechnology, and lockable storage.

Other items:

o Office areas (faculty, staff and administrative) — systems furniture, modular with integrated file
storage.

e Storage rooms shall be furnished with appropriate shelving and if it is used as a workroom, work
table and seating.

o Lockable storage cabinets for custodial equipment, inclusive of flammable cabinet storage
where needed.

e Indoor/outdoor recreation equipment.

e Indoor/outdoor presentation equipment and furnishings.

Final list of FF&E equipment to be developed with BOE representatives and educators prior to
completing project documentation.

Specialized Equipment:
¢ Automated, operable folding partition walls with acoustical rating.
¢ Aluminum framed folding glass walls with acoustical rafing.

e Specialty systems and equipment for audio, visual, lighting, mechanical needs for stage.

Please also refer to Section 3 of this document for information on Furniture, Fixtures and Equipment.
Please also refer to Section 4 of this document for information on Technology.

N Tecton

ARCHITECTS
Page 175 of 387




Return
to Start

THIS PAGE INTENTIONALLY LEFT BLANK

224

Page 176 of 387



LIST OF EDUCATIONAL
SPACES 6




to Start
MAY | WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL PART 6
2024 | Educational Specifications

PART é: LIST OF EDUCATIONAL SPACES

6.1 LIST OF EDUCATIONAL SPACES

PROPOSED PROGRAM - NEW WESTON MIDDLE SCHOOL
New Weston Middle School

Grade Configuration: 6-8
Projected Enroliment: 574
Area of Existing Building: 161,111 New Gym & Pool 25,980
OGA Allowable Area: 97,396 Remaining Bldg. 135,131
Building Gross Up Factor 7,305 7.50%

Total Proposed Gross Area 104,701
Revision Date: 4.24.24

| (THGRADEACADEMIC CLASSROOMS | 18 | | 11675
English Language Arts (ELA) / Reading Classroom 2 825 1,650
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Science Classroom and Lab 2 1200 2,400
Science Prep Room 1 300 300
Flex Classroom (Science, Math, Eng., Technol.) 1 1100 1,100
Curriculum Storage 1 125 125
Instructional Coach Office / Counseling 1 150 150
Small Group / Flex Room (Student & Teacher) 1 225 225
Specialized Education - Small Group / Sensory 1 125 125
Specialized Education - Resource 1 300 300

1

350 350
18 || 11475

QrY UNIT SF TOTAL
SF
825

Teacher Prof. Dev./Work/Prep Room
7TH GRADE ACADEMIC CLASSROOMS

8TH GRADE ACADEMIC CLASSROOMS

English Language Arts (ELA) / Reading Classroom 2 1,650
Math Classroom 2 825 1,650
World Language Classroom 2 825 1,650
Social Studies Classroom 2 825 1,650
Science Classroom and Lab 2 1200 2,400
Science Prep Room 1 300 300
Flex Classroom (Science, Math, Eng., Technol.) 1 1100 1,100
Curriculum Storage 1 125 125
Instructional Coach Office / Counseling 1 150 150
Small Group / Flex Room (Student & Teacher) 1 225 225
Specialized Education - Small Group / Sensory 1 125 125
Specialized Education - Resource 1 300 300

Teacher Prof. Dev./Work/Prep Room 1

350 350
8TH GRADE ACADEMIC CLASSROOMS | 18 | | 11,675

SPECIAL EDUCATION (see also Academic CR) UNIT SF TOST:‘L
1 800 800

Community Classroom (w/ "Apartment”, Toilet)

BCBA Office 1 100 100
Speech and Language Offices / Break Out 1 200 200
OT/PT 1 450 450
Work Room & Support Storage 1 125 125

SPECIAL EDUCATION (see also AcademicCR) | 5 | | 1,675
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2024 | Educational Specifications

MAY | WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL

PART 6

ADMINISTRATION - UNIT SF TOSTFAL

General Office & Waifing Area
Principal's Office

Assistant Principal's Office
Assistant Director of Pupil Services
Office Workroom

Testing / I.S.S.

Storage Room

Social Worker Office

School Counselor Office

School Counseling Office Welcome Area
Psychologist Office
Administrative Restrooms

Security Office

Conference Room

1
3

1
2
1

calculated within circulation factor

200 200
175 175
125 125
150 150
80 80
100 100
120 120
120 360
120 120
60 120
80 80

ADMINISTRATION “_ 2,380

STUDENT HEALTH - UNIT SF T%TFAL

Nurse Office (Staff: 2)
Waiting / Cots / Main Room
Exam / Multi-Purpose Room
Storage Closet

Toilet Room

400 400
120 120

60 60
120

-—m

VISUAL AND PERFORMING ARTS - UNIT SF TOSTFAL

Art Studio (Poftery)

Art Studio (General, Digital)

Kiln Room / Art Storage

General / Choral Music

General / Choral Music Storage

Band / Instrumental / Classroom

Band / Instrumental / Classroom Storage
Practice Rooms (6-8 Students, divisible)
Practice Rooms (1-2 Students)

EDUCATIONAL SPECIFICATIONS 228
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1100 1,100
1100 1,100
175 175
1400 1,400
150 150
1400 1,400
150 150
250 500
80 240
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MAY | WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL
2024 | Educational Specifications
Orchestra / Strings Classroom 1 1400 1,400
Orchestra / Strings Classroom Storage 1 150 150
Music Technology Classroom 1 825 825
Music Office (Staff: 4) 1 175 175
Stage / Wing Space / Storage 1 1100 1,100
Control / Sound Room 100 100

VISUAL AND PERFORMING ARTS “_ 9,965

LEARNING COMMONS - UNIT SF T%T:‘L

Media Specialist Office 125 125
Media Specialist Storage / Work Room 1 125 125
Reading Room / Stack / Meeting Area 1 2009 2,009
Multimedia Production Room 1 800 800
Production / Sound Control Room 1 150 150
Maker / Fabrication Center (Build & Design) 1 800 800
Think Tank (Digitial Music & Art) 1 600 600
Breakout Work Areas (Small Group, Proj. Based) 8 100 300
Technology Repair / Office / Workroom 1 125 125

MDE / IT Infrastructure Room

“—m

Project Lead the Way ~ Technology Ed. 1 1500 1,500
Project Lead the Way ~ Technology Ed. Stor. 1 250 250
Project Lead the Way ~ Robotics 1 1100 1,100
Project Lead the Way ~ Robotics Stor. 1 125 125
Project Lead the Way ~ Tech Ed. Shop 1 1100 1,100
Project Lead the Way ~ Tech Ed. Stor. 1 125 125
Innovation / Flex Lab / Culinary Arts ] 1000 1,000
Innovation / Flex Lab / Culinary Arts Stor. ] 100 100
Gymnasium (Divisble) 1 7250 7,250
Combined Gym & Multi-Purpose Storage 1 475 475
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MAY | WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL
2024 | Educational Specifications

Changing / TLT Room
Multi-Purpose / Gross Motor / Fitness
Office (Staff: 4)

250
950
200

PART 6

500
950
200

CAFETERIA / FOOD SERVICE UNIT SF TOSTFAL

Cafeteria - Dining Room
Toilet Room (Student)
Kitchen / Servery

Dry Storage

Walk-in Cooler

Locker Area

Office

Janitor's Closet (Kitchen)
Toilet Room (Kitchen)
Chair / Table Storage
Teacher Dining / Small Break Out Dining Area

1
2
1
1

3,348
200
1750
150
150

65
80
50
60
200

3,348
400
1,750
150
150
65
80
50
60
200

CAFETERIA / FOOD SERVICE “—m

BUILDING SERVICES - UNIT SF TOSTFAL

Building Storage

Toilet Room (Boys/Men)
Toilet Room (Girls/Women)
All-Gender / All Inclusive - Toilet Room
Custodial Closet
Mechanical Room

Main Electrical Room
Electrical Closet

IDF Room

Deliveries / Loading
Custodial Office/Storage

A O~ W W —

1
3
3
1
1

200
200
60
50
750
400
60
60
300
150

600
600
360
200
750
400
180
180
300
150

BUILDING SERVICES |27 | | 4020
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MAY | WESTON PUBLIC SCHOOL DISTRICT, WESTON MIDDLE SCHOOL PART 6
2024 | Educational Specifications

PROGRAM AREAS | #/ROOMS - TosTlfL

6TH GRADE ACADEMIC CLASSROOMs | 18 | | 11,675
7TH GRADE ACADEMIC CLASSROOMS | 18 | | 11,475
8TH GRADE ACADEMIC CLASSROOMs | 18 | | 11,675

| SPECIALEDUCATION (see also Academic CR)| 5 | | 1675 |
| ADMINISTRATION| 16 | | 2380 |
| STUbENTHEAWW| 6 | | 900 |
| VISUALANDPERFORMINGARTS| 18 | | 9965 |
| LEARNINGCOMMONs| 12 | | 5234 |

CAFETERIA /FOODSERVICE| 12 | | 6,653
BULDINGSERVICES | 27 | | 402

Net SF 80,527

Circulation Factor 80,527 0.3 24,158

PROGRAM AREA GSF 104,686

GROSS FLOOR AREA (TARGETED) 104,701
DELTA 15
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*  Weston Demographic Projections Update 2023
e WMS Program of Studies 2023-24
e Team Websites
Academic Enrichment
SRBI Handbook 2022
2023 Academic Year in Review
February 2024 DiP Mid Year Progress Presentation
WPS District Improvement Plan SY 2023-24
WMS Improvement Plan 2023-24
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m Weston Public Schools

—nrollment Projections Update

December 4th 2023
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A4 P Introduction

* Projection Comparison
« Update of Enrollment Drivers
» Big Picture Enrollment Drivers

« Update of Enrollment Trends
* Enrollment Projection Update
« Appendix A- Low & High Districtwide Projections
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42 P PROJECTIONS COMPARISON

Comparison K 1 2 3 4 5 6 7 8 9 10 11 12 K-2 3-5 6-8 9-12 | K-12
Actual 2023-24 147 128 142 159 163 141 151 186 182 169 179 184 177 417 463 519 709 | 2,108
Projected 2023-24 126 143 149 165 166 145 158 186 186 165 179 184 182 418 476 530 710 | 2134
Difference 21 -15 -7 -6 -3 -4 -7 0 -4 4 0 0 -5 -1 -13 -11 -1 -26

% Difference 16.7% | -105% | -4.7% | -3.6% | -21% | -25% | -3.8% | 00% | -24% | 24% | 00% | 0.0% | -27% | -02% | -27% | -21% | -01% | -12%

Source . WPS State Reporting, District Enrollment Report (10/1/23)

Type K-2 3-5 6-8 9-12 | K-12
Actual 417 463 519 709 2108
Projected 418 476 530 710 2134
Difference -1 -13 -11 -1 -26

% Difference -02% | -27% | -21% | -04% | -1.2%

Source : WPS State Reporting, District Enrollment Report (10/1/23)

« Actual district-wide enrollments were 1.2% (-26 students) lower than projected; greatest deviation (-13)
students at Intermediate School

« Kindergarten projections were 21 students above the projected with the largest kindergarten cohort since
2011-12. However, in-migration at the elementary and intermediate cohorts dropped significantly and
resulted in smaller cohorts than projected, with 15t grade 15 below projections.

« High school projections were in alignment with actual enrollment deviating only by 1 student.

Lower housing sales and turnover have impactegsin-migration, especially at the lower grades.
(I) SLAM Weston Public Schools Page 186 of 65
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Total Population

« According to the 2020 US TOWN OF WESTON TOTAL POPULATION
Census, Weston' 12000

population is now 10,354, a
growth of 1.7% over the last 10,000
decade. o
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« Note that 2020 Census 6,000
population does not
capture in-migration that
occurred during the 2,000
pandemic.
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Population Change

«  Population change data updated to reflect newly

Weston Estimated Population Change 2010-2020

. 85 years and over
available data from 2020 census. coto o veurs
70 to 74 years
« According to Census, there have been age shifts oo vear
within the population between 2010 and 2020 oo s vears
45 to 49 years
« From 2010 to 2020, Median age increased from oo
42.0 t0 47.6 ey
20 to 24 years
*  Notable growth in the young adult (20 to 34) and sy
older adult (55+) age groups, corresponding with e oo
the large millennial and baby boomer cohorts. 8 ° & &
«  Notable decrease in the 40 to 49 year old age © Femalesof Childbearing Age: 2000 to 2020
cohort, who are likely to have older school-aged
children e
1500
 Based on Census data, Females of Child Bearing 048 1030
Age declined by less than 1%, with growth in |
cohorts less 34 years old 500
239

o
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Weston Resident Births

* Reported births have been
INncreasing since 2018

e 2023 births estimated at 85.
Full year 2023 birth estimates
are extrapolated from Jan. -
Sept. (64) reported births

« Last 3 full years, annual
births averaged 72 compared
to 55 from 2015-17

o0 SLAM

Weston Historic Births 2000 - 2023 est.

160

137

140

120

100

80
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Unemployment

. The local unemployment rate Weston, FFLD County & CT Unemployment Rates, 2005 - 2023
peaked at 6.4% In 2020, but e
has since dropped to 3.2%
2023 YTD .
7.0%
« Unemployment rate locally, 6.0%
county and statewide 50%
returned to pre-pandemic -
lows. T et
1.0%
0.0%
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 i((?l_2D3
= \{/eston Annual Unemp.  ====CT Annual Unemp. FFLD County Unemp.
241
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Single Family Home Sales

. . Weston Home Sales (2000-2023 est.)
* Single Family Home Sales 0

peaked in 2020 at nearly 280

20 186 187

o

167 167

sales, followed by 250 sales in e

2021.
* For 2022, sales declined to 175, “

however, it was still above pre- 10

pandemic levels. I I
* Full year 2023 estimates yield o

[}

@]

[=]

. . 0 N ol o B » L 5\ ) o) o A VNt B O A0 Q
137 single family total sales ©8F 07 I 0P (P 0P P B I 0P 9 I g P P L a"i’) &
(based Off 102 tOtal SaleS fI’Om ﬂ;iﬁaggg?:ﬁf;p Town Stats, 2000-2023; 2023 Jan.-Sept. YTD Condo mSingle-Family ®Total

Jan. - Sept.), which is the lowest
level since 2012,

e 2023 YTD condo sales are
reported at 5, up from the

historic average (2/yr). 242
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Median Housing Price

$2.000.000 Comparison of Median Single-Family Home Sale Prices: 2008, 2019 and 2023 YTD

Weston Median Sale Price Single Family Homes (2000-2023 YTD)

$1,200,000 $1,800,000
$1,076,000 $1,040,000
Lo Lli $1,600,000
$1,000,000 $935,000
] L $1,400,000
48 - - - 5685\.1(:0 $1200.000
00,000 — o I __
] — \_\_ $1,000,000
$600,000 $800,000 o o
[=] (=] g
(=] a8 g
$600,000 = S,- x
o - -~
$400.000 = o = - &=
$400.000 2 - S = ) pre g
i =] = uw a =
=] w o [=2] B =
g 2 — B = 2 2
200,000 = L
$200,000 n = - I
$0 ) . . . .
Weston Redding Ridgefield Wilton Fairfield New Canaan  Westport Easton Darien
So m 2008 $900,000 $625,000 $705,000 $866,250 $590,000 $1,555,000  $1,210,000 $770,000 $1,260,000
o A, 2 D N $ o 1l 3 ) A 2 A N G O q % o A0 A A 0 2019 $685,100 $511,500 $620,000 $695,000 $570,000 $1,210,000  $1,115,000 $550,000 $1,242,500
(CoIPNS Lo (R LRI LR s SRR LIRS < B S e 1S GO T PN S S P A RPN R S B A g L &
207 g0 0 g0Y Y g0V T 0 f0Y 107 4077 A0 407 g0 07T 0 0T 0 40% 90Y A0YT 108 07 10K 0 m 2023 YTD $1,040000] $799,900  $972450  $1,050,000  $830,000  $1,890,000 $1,900,000  $840,000 1,775,000
Source: Warren Group Town Stals, 2000-2023: 2023 Jan.-Aug. ¥TD @Median Sale Price Ratio 2023/201¢  151.8% 128.0% 137.9% 121.2% 140.7% 121.5% 157.0% 109.1% 138.7%

- 2023 YTD median single-family sale price: $1,040,000; slightly below recent peak in 2022.

- Locally and regionally, home sale prices have surpassed the prior peak experienced just before the
Great Recession in the late 2000s.
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Housing Starts & Land Use

Permits for new housing
construction average 10 over
the last 10-years. When
factoring demolitions, net gains
averaged 8 units per year.

Permits and construction
activity is largely infill
development on existing lots.
New subdivision activity is
constrained by limited
availability of land.

Village District Regulations are
in effect as of October 2021; no
development has been

proposed to date

o0 SLAM

-10

Weston Housing Permitting Activity, 2000 - 2023 YTD
50

32

31
30

mmm Single-Family =——=Net Gain

20

10

Source: CT DECD Building Permits 1999-2023, 2023 building permits through September YTD DECD.
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Historic Enrollment
Weston Public School Enrollment History
Kindergarten through 12th Grade
Total (PK-12) Historic Enrollments S:;Z::’l 5::: Births | K | 2 | 2 | 3 | 4 | 5 |6 |7 | 8|9 |10|1|12]PK
weston Publlc Schools 2001-02 | 1996 114 158 | 210 | 193 | 201 | 226 | 212 | 217 | 181 | 176 | 176 | 135 | 129 | 138 | 15
2002-03 | 1997 114 159 | 170 | 194 | 193 | 201 | 223 | 221 | 209 | 187 | 173 | 175 | 137 | 133 21
2,000 2003-04 | 1008 146 187 | 163 | 181 | 194 | 195 | 208 | 218 | 215 | 210 | 180 | 167 | 173 | 131 29
2004-05 | 1009 129 184 | 204 | 176 | 184 | 201 | 197 | 211 | 226 | 206 | 206 | 169 | 167 | 171 31
2.700 2005-06 | 2000 128 182 | 194 | 213 | 174 | 101 | 206 | 199 | 201 | 232 | 212 | 201 | 163 | 163 38
2006-07 | 2001 137 210 | 194 | 200 | 210 | 174 | 186 | 208 | 191 | 201 | 225 | 207 | 197 | 167 40
2,500 2007-08 | 2002 76 146 | 220 | 191 | 196 | 213 | 170 | 188 | 203 | 192 | 197 | 219 | 197 | 185 35
2008-09 | 2003 96 166 | 159 | 220 | 202 | 194 | 211 | 183 | 190 | 210 | 196 | 206 | 214 | 198 36
2009-10 | 2004 97 158 | 171 | 160 | 214 | 203 | 209 | 217 | 181 | 202 | 208 | 191 | 193 [ 206 | 39
2300 2010-11 | 2005 105 159 | 166 | 178 | 170 | 216 | 207 | 211 | 215 | 181 | 195 | 205 | 186 | 192 40
2011-12 | 2006 86 162 | 156 | 177 | 180 | 173 | 217 | 211 | 207 | 211 | 170 | 193 | 203 | 189 30
2,100 2012-13 | 2007 | 72 [ 115 | 157 | 163 | 180 | 186 | 179 [ 221 [ 208 | 207 | 210 | 173 | 188 [ 205 | 26
2013-14 | 2008 71 136 | 135 | 175 | 174 | 183 | 197 | 190 | 215 | 215 | 214 | 209 | 171 | 186 21
1.900 2014-15 | 2009 71 140 | 150 | 146 | 185 | 177 | 186 | 206 | 188 | 214 | 202 | 208 | 206 | 172 33
2015-16 | 2010 61 124 | 141 | 157 | 161 | 186 | 184 | 190 | 209 | 186 [ 218 | 208 | 206 | 213 25
1,700 + PR 2016-17 | 2011 49 128 | 143 | 146 | 164 | 173 | 185 | 188 | 194 | 208 | 189 | 216 | 207 | 208 | 25
= == Historic Median 2017-18 | 2012 64 113 | 142 | 147 | 154 | 175 | 180 | 106 | 102 | 108 | 212 | 185 | 214 | 208 | 27
1,500 . . . . . . . . . . . . . . . 2018-19 | 2013 55 109 | 128 | 155 | 163 | 165 | 181 | 187 | 201 | 195 | 203 | 209 | 186 | 213 | 27
> o d 0"! | . ,«,’> ,«,?« ’,Q Ab A;_) AP ’ﬂ P: 20 ’,2:5 ,‘LD‘ 2019-20 | 2014 71 129 | 1147 | 135 | 160 | 168 | 169 | 191 | 186 | 204 | 195 | 207 | 207 | 100 | 32
,LQO ,LOO'L 0% 2° 00‘9 00 00'1 00‘3’ 909 Y ov 0¥ v o’f5 Qp“’ 0“»cJ ,,,fo“:' ?,o“/ 0'9 o’L Qfo’ﬁ‘ o’ﬁ' 2020-21 | 2015 | 62 | 122 | 142 | 131 | 145 | 176 | 172 | 172 | 190 | 196 | 198 | 104 | 207 | 204 | 24
2021-22 | 2016 54 126 | 146 | 154 | 140 | 150 | 179 | 176 | 176 | 189 | 184 | 185 | 184 | 207 | 30
Sources: CT De 2022-23 | 2017 56 128 | 137 | 157 | 159 | 142 | 153 | 183 | 185 | 169 | 181 | 187 | 181 | 188 52
7 2023-24 | 2018 54 147 | 128 | 142 | 159 | 163 | 141 | 151 | 186 | 182 | 169 | 179 | 184 | 177 45

State Department of Education - Public School Information System, Summary Report for 2001-02 to 2022-23;

Weston Public Schools October 2023-24

Historic enrollment followed an increasing trend through the early 2000s to a peak in 2006-07, followed by a steady

decline since 2008-09

As existing mid-size cohorts matriculate to high school level, moderate declines are likely at upper grade levels

o0 SLAM
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) Historic Enrollment

Weston Historic Enrollments, 2001-02 to 2023-24

Over the past year, 3,000
PK-12 enrollment 25332569251"255225852552 %2 2479

deCl.ined by 49 2 . * . * L 2 3.43 2‘3022 2'2090 2‘2’73 2.2’26 212002 2153
students (-2.2%) 78 778 7 . *
2,000 178 780788 845 8o 819 81
7 80 76 737 70
Examining historic o
enrollment at the .
cohort level
illustrates changing -
dynamics that sum

o]

to the total system- 0 .
- - & o S P I I R I
0’*’ & 0”5 ob: 2 '\9 "’ N N B SN N S SR LA (e
\x/ldeuchan?eln $ &5 S ,190 moo qfoo P FE L E S F LSS P
enrollmen | .
EmPK-2Total m3-5Total m6-8 Total mg-12 Total @ Total Sources: CT Dept. of Education

CeDar, and Weston Public Schools
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Net Migration

Historic Elementary & Intermediate Net Migration Historic Middle School Net Migration Historic High School Net Migration
60 25 20 15
50 43 46 a4 20 10 6
2

15

“ 30 30 12 12 0 -
29 - ]
30 25 27 10 .
23 22 23 21 21
20 19 17 5 -10 -5
20 11 -10 -9
10
) o | L l s I I 2 30
. 6
-10 I 2 s -10
- -10 -40 -35
20 -15
-19
30 -20 50
% 6 £ & & S I I I T T T Y s W Y % o 4 S I I I I T S Y N R S
P T P T L TP T G AT G P P @WQ@%&@“Q @‘70@‘00 @Q@%@@"fx I A A e (PWQ @%&@VQ @%do@wocé\ @@%@@QNQ\'U\Q\NNQN}»Q’\?{N Q\ch‘é’»&@o\:\”@q’x@?&Qﬁo":\’”&q’ &

FFFFFTLSIFTLITITD LSS TS AT AR AT AT AR AT A4S AT DT DT AR AR AR DT AR AR AR AR DY DY AR D B S A P I G e P S e S S e S T S I A Sl »

« Elementary & intermediate schools averaged a net migration of +28 students annually over the last decade with
recent peaks of +46 and +44 students in 2018-19 and 2022-23, respectively. However, over the last 3-years net in-
migration has declined each of the last three years. 2023-24 net migration was the lowest levels since 2008-09.

« Middle school net migration averaged +9 students annually over the last decade with a recent peak of +19 students in
2017-18. For 2023-24, the middle school grades experienced net out-migration (-2 students) for the first time since
2011-12.

« High school has experienced an average annual net out-migration of -6 students over the last decade. 2021-22 was a
recent high for net out-migration at -35 students. 2023-24 saw net out-migration of g students, which is slightly
below the historic average.
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Historic Enrollment Composition

e Weston's student bOdy has Race, Ethnicity of Weston Public School Students
become more diverse over the o o0
last decade. 0% 0%
« Based on 2022-23 data, WPSisat ** 0%
23% minority, which is 13% higher 0%
than 2013-14. 6ok 60%
* Over the last decade, the largest = = 50%
growth in Hispanic/Latino & two  «= 0%
or more races (~160%),& to a s 30%
lesser extent Asian students o .
(667%) . 0%
- Official 2023-24 racial balance . »
data from the State Department 007708 200609 2005710 S0T0°TT 2OTITIE 201715 S0TSTTE 20TATS 2015710 016 0T/ 2016719 2015e0 apuonan 2zes e

— Asian Hispanic/Latino s Two or More Races Black or African American M \White e==Percent Minority

of Education is not yet available

Sources: Connecticut Edsight 2017-2023-24; WPS 2007-2016.
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Historic

Elementary (PK-2nd) Enrollments
Weston Public Schools
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Kindergarten and Birth Cohort Sizes
Weston Public Schools

250

200 To4—182
1i8_1f/\/ 158 159 162
150 36140 i
113 109

100 1114 117 105
g6 97

86

76 2 71 7 89
50 61 62 b 60

52 54 52 49
= | == Births

o}

10’50&0‘3060’1009«,9«}«,’5»&«,6 «ﬂ«,‘bxg ?,?,7/1’5?,&
i 1007’ 4097 00 007 0T 081 oe® 0¥ 0 0 o oY o ?,0“’ 0¥ o 107’ oS 0

Sources: CT Dept. of Education CeDar, and Weston Public Schools

For 2022-23, PK-2nd reported enrollment at Hurlbutt is 462 students, including 46 PK students

This year's K cohort of 147 students is the largest since 2011-12. Over the last 5-yrs, K has
averaged 130 students while births averaged 59 annually.

o0 SLAM
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Historic Enrollment

« For 2023-24, 39-5" enrollment at Intermediate (3rd - 5th) Enrollments
Weston Intermediate School Weston Public Schools

(WIS) is 463 students. o

750
« WIS enrollment begin falling in ~ oo

2010-11 and continues downward &8 o

trend through 2022-23, this year e00 o 57T 575 5 o

saw the first uptick albeit only +9 =~ ss0- Iy

students in roughly a decade. 500 o _

=== Total 454

450 1

= = = Hjstoric Median

400

ot o> ok 0‘5 06 gl o® QQJ A0 Af\' AD Ak '\,6 1 x@ 20 7} 'g,'?) 7):
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Return
to Start

Historic

For 2023-24, 6t-8t" enrollment at
Weston Middle School (WMS) is
519 students, down from the 540
average two years prior.

Enrollment decline is attributed to
the small 6" grade cohort of just
151 students, which is the smallest
in recent memory.

WMS peaked in early 2000s (on
large cohorts that entered in the
mid-90s) and again in 2012-13 (on
cohorts entering in mid-20005s);
enrollment stabilized from 2015-16
to 2019-20, but continues to
decline as smaller cohorts
matriculate into WMS.
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Return
to Start

« High school enrollment for
2023-24 is 709 students

« High school enrollment
recently peaked in 2015-16 at
845 students

« Enrollment declined slowly
since peak, as smaller incoming
oth grade classes replace
larger graduating classes

 For 2023-24, all four cohorts in
high school are of similar size,
ranging from 169-184 students

o0 SLAM
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-nrollment Projection Update

Enrollment Projection Update
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A2 P Projections Primer

Based on Cohort Survival Methodology - Standard method accepted by the OSCG&R for school
construction projects

The cohort survival methodology relies on observed data from the recent past in order to project the
near future

Persistency Ratios calculated from historic enrollment data to determine growth or loss in a class as it
progresses through the school system

Persistency Ratio of 1.0 means cohort size remains the same; 1.05 means the cohort size increases by
5%, or a cohort of 100 grows to 105 the following year

Persistency Ratios account for the various external factors affecting enrollments: housing characteristics,
residential development, economic conditions, student transfers in and out of system, and student
mobility

Changes in population, housing stock and tenure, and economic conditions help explain persistency
ratios

Where external factors drive enrollment in a fashion without linear relationships to existing births and/or
enrollments, adjustments to the cohort-survival methodology improve projections
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Q4D Persistency & Net Migration

Kindergarten through 12th Grade Persistency Ratios by School Year

Birth to K ~2.7, a recent high, next 2003-04 to 2023-24

: : _ Migration
hlgheSt was in 2016 17 (26) Year |Birth-K| K-1 1-2 2-3 3-4 4-5 5-6 6-7 7-8 8-9 9-10 | 10-11 | 11-12 | Estimate
Estimates of migration have (2-7 to 3-

declined in each of the last 3—yearS 2003-04 | 1.2808 | 1.0252 | 1.0647 | 1.0000 | 1.0104 | 1.0348 | 0.9776 | 0.9729 | 1.0048 | 0.9626 | 0.9653 | 0.9886 | 0.9562 | -0.08%
2004-05 | 1.4264 | 1.0909 | 1.0798 | 1.0166 | 1.0361 | 1.0103 | 1.0144 | 1.0367 | 0.9581 | 0.9810 | 0.9389 | 1.0000 | 0.9884 1.16%

. o .
tOJUSt 0'31/0' lowest level since 2005-06 | 1.4219| 1.0543 | 1.0441 | 0.9886 | 1.0380 | 1.0249 | 1.0102 | 0.9526 | 1.0265 | 1.0291 | 0.9757 [ 0.9645 | 0.9760| 0.67%

2011-12. 2006-07 | 1.5328 | 1.0659 | 1.0309 | 0.9859 | 1.0000 | 0.9738 | 1.0097 | 0.9598 | 1.0000 | 0.9698 | 0.9764 | 0.9801 | 1.0245 | -1.18%

: : 2007-08 | 1.9211 | 1.0476 | 0.9845 | 0.9800 | 1.0143 | 0.9770 | 1.0108 | 0.9760 | 1.0052 | 0.9801 | 0.9733 | 0.9517 | 0.9391 -0.60%
For 2023-24, persistency ratios
3 4 p y 2008-09 | 1.7292 | 1.0890 | 1.0000 | 1.0576 | 0.9898 | 0.9906 | 1.0765 | 1.0106 | 1.0345 | 1.0208 | 1.0457 | 0.9772 | 1.0051 2.50%

indicate reduced in-migration for 2009-10 | 1.6289 | 1.0301 | 1.0063 | 0.9727 | 1.0050 | 1.0773 | 1.0284 | 0.9891 | 1.0632 | 0.9905 | 0.9745 | 0.9369 | 0.9626 | 2.17%

transitions at across elementary, 2010-11 ( 1.5143 | 1.0506 | 1.0409 | 1.0625 | 1.0093 | 1.0197 | 1.0096 | 0.9908 | 1.0000 | 0.9653 | 0.9856 | 0.9738 | 0.9948 1.35%

. . . ~ o)
|ntermed|ate and m|dd|.e SChOOl. 2011-12 | 1.8837 | 0.9811 | 1.0663 | 1.0112 | 1.0176 | 1.0046 | 1.0193 | 0.9810 | 0.9814 | 0.9392 | 0.9897 | 0.9902 | 1.0161 0.17%

2012-13 ( 1.5972 | 0.9691 | 1.0449 | 1.0169 | 1.0333 | 1.0347 | 1.0184 | 0.9858 | 1.0000 | 0.9953 | 1.0176 | 0.9741 | 1.0099 1.37%

grades. 2013-14 | 1.9155 [ 1.1739 | 1.1146 | 1.0675 | 1.0167 | 1.0591 | 1.0615 | 0.9729 | 1.0337 | 1.0338 | 0.9952 | 0.9884 | 0.9894 | 3.25%

Lower in_migration and perSiStency 2014-15 (1.9718 | 1.1029 | 1.0815 | 1.0571 | 1.0172 | 1.0164 | 1.0457 | 0.9895 | 0.9953 | 0.9395 | 0.9720 | 0.9856 | 1.0058 1.94%

2015-16 | 2.0328 | 1.0071 | 1.0467 | 1.1027 | 1.0054 | 1.0395 | 1.0215 | 1.0146 | 0.9894 | 1.0187 | 1.0297 [ 0.9904 | 1.0340| 2.57%

ratios are linked to the declines in 2016-17 | 2.6122 | 1.1532 | 1.0355 | 1.0446 | 1.0745 | 0.9946 | 1.0217 | 1.0211 | 0.9952 | 1.0161 | 0.9908 [ 0.9952 | 1.0097 | 2.30%

housing sales and turnover over the [2017-18 [1.7656 | 1.1094 | 1.0280 | 1.0548 | 1.0671 | 1.0405 | 1.0595 | 1.0213 | 1.0206 | 1.0192 | 0.9788 | 0.9907 | 1.0048 | 4.29%

same period. 2018-19 | 1.9818 | 1.1327 | 1.0915 | 1.1088 | 1.0714 | 1.0343 | 1.0389 | 1.0255 | 1.0156 | 1.0253 | 0.9858 | 1.0054 | 0.9953 | 4.60%

2019-20 | 1.8169 | 1.0734 | 1.0547 | 1.0323 | 1.0307 | 1.0242 | 1.0552 | 0.9947 | 1.0149 | 1.0000 | 1.0197 | 0.9904 | 1.0215 | 2.47%

Largest change was seen in the K-1 502021 1.9677[1.1008 | 1.1197 | 1.0741 | 1.1000 | 10238 | 1.0178 | 0.9948 | 1.0538 | 0.9706 | 0.9949 | 1.0000 | 0.9855 | 4.16%

cohort, which dropped off 2021-22 | 2.3333 [ 1.1967 | 1.0845 | 1.0687 | 1.0345 | 1.0170 | 1.0233 | 1.0233 [ 0.9947 | 0.9388 | 0.9343 | 0.9485 [ 1.0000 | 2.43%
considerably. 2022-23 | 2.2857 | 1.0873 | 1.0753 | 1.0325 | 1.0143 | 1.0200 | 1.0223 | 1.0511 | 0.9602 | 0.9577 | 1.0163 | 0.9784 | 1.0217 | 1.64%
2023-24 | 2.7222 [[1.0000 | 1.0365 | 1.0127 |[1.0252] 0.9930 [ 0.9869 | 1.0164 | 0.9838 | 1.0000 | 0.9890 | 0.9840 | 0.9779| 031%
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{'Z) Projections Assumptions

These projections are predicated on the following assumptions:
* Pre-K enrollment will be 45 students over the next decade

« Housing market conditions and future birth assumptions at the districtwide level
will prove accurate

« High projections: Assume high birth projections (average 76 annually) and
student in-migration averages approx. 2.6% for the next 10-years; slightly above
the historic average

« Medium projections: Assume medium birth projections (average 73 annually) and
student in-migration averages approx. 2.3% over next 10-years,; below the 10-year
historic average (2.7%)

* Low projections: Assume low birth projections (average 68 annually) and student
IN-migration averages approx. 1.7% over next 10-years; well below historic
average
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m Kindergarten Caveats & Assumptions

* New Kindergarten entry date becomes effective for 2024-25 school year per state law.
« Cutoff date shifts from January 15t to September 15t

« 2024-25 kindergarten class will have a smaller eligibility window (8 months) as cutoff date transitions to
September 15t. Subsequent years will return to a 12-month eligibility window (Sept 15t — Aug 315%).

« State law allows for an exception process to enter kindergarten if a child turns 5 years old after September
15,
« Exemption process adds uncertainty to the kindergarten projections, since one cannot accurately
forecast the number of parents that will request an exception.

« Based on SLAM's analysis of 3-yrs of historic kindergarten enrollment, approximately 20.5% of K students
turn 5 between September 2" and December 315t For 2024-25, SLAM estimates that there are ~27 students
who fall within this window and could request an exception to enter kindergarten for 2024-25. Our
assumptions for the projections are as follows:

« Low model assumes 70% of eligible students are granted exceptions
« Medium model assumes 80% of eligible students are granted exceptions
« High model assumes 90% of eligible students are granted exceptions
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Return
to Start

Birth-K Analysis

« For2023-24, itis estimated that
~63% of the Kindergarteners were
born outside of Weston, compared

Births vs. Kindergarten In-Migration

250

to the 10-yr average of 52%. 200

* Predicting future kindergarten a1 11
cohorts has been historically NE o g J
challenging in Weston due to low e DB PR RR
local birthrates and high levels of 50 I I I I I I I I I
in-migration of families with . I I I Il

« This challenge has been magnified
in recent years as Birth-K ratio has
risen from ~1.5 (or 50% increase in
the size of incoming classes relative
to local births) to 2.7 in 2023-24

m Births K In-Migration
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A2 P Kindergarten Projections

* Kindergarten projections blend two methodologies

« Variable Birth-K ratio each year to stabilize total number of kindergarten students generated by
In-migration

« Regression-based approach using historic births, home sales, and K data
« Adjustment to standard methodology

« Assumes linear relationships between kindergarten enrollment and two variables (home
sales and births) based on multiple regression analysis of all available years of data

« Places greater weight on trends in total housing sales and turnover projected under each
scenario compared to the traditional approach (especially in years 1-5)

« Adjustments made to the 2024-25 kindergarten projection to reflect changes to kindergarten
entry age and assumptions around exceptions (see slide 25).
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vm Kindergarten Projections

« Regression analysis of kindergarten enrollment vs. home sales and births yields a
good model fit and significance metrics (R?= 0.92):

. Ky, = (Births,.. ~ 0.829265) +( Home Sales \,_,  0.0023065) + (Median SF Home
Sale Price ,, " 0.00007)

« K Projections are based on a blend of the Cohort Survival and Regression based
K projection.

Kindergarten Regression Model Projection Model Assumptions

Low Medium High

Avg. Annual Births 68 73 77
Avg. Annual Home sales 143 152 161
Avg Sale Price (2023 5) $895,001 $957,501 $1,020,002
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Districtwide Projections

. Developed projections under three Projection Model Comparison (PK-12)
scenarios (Low, Med & High) Weston Public Schools

+  Allthree models are yielding a narrow
band for the first 5 years, 125 student 2500

spread (2,112- 2,2 2600 2521,
p ( 37) %18 2421 2.113 2.4082 374 2.415
' 2343 2 322

. Medium and High models are in 2,400 22992273, 556 227 =TT
2265 502 .= 273
general agreement over the 10-year 2200 \53 o mmmmmmEm e o= m T
projection horizon ranging from~2275s . TTTEITTIOETeT .

2,000 2.153

- 2,415 students by 2033-34 2112

1,800
. The Low model projects very flat PK-
12 enrollment, averaging 2,122

students over the next decade 1400
. Based on our analysis, the Medium 1200
Projection Model reflects the most 1,000
. . J SN n,\?: N I B N~ G_;\Sb S A Mn;b 2> AP IQS) ”,,I;\ Ico P S A D o
likely trajectory for future S F PSS SIS P EF ;\wnﬁ?} e

enrollment. However, enrollment
drivers bear watching and the high Tomow MERILME == = e
model may prove more accurate for

the long term.
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Individual School Projections

- Hurlbutt projected to PK-2 Historic & P\t;gjec;tedpEr;)rﬁ)Hrgehnt (Effledium Scenario)
increase modestly over the . oHOn PHPHE SEeos
next 5-years to o 5288 oo S 515 57 55
' O 02
approximately 515 students. i gy g G = DI
« Over the next decade, 450 <
Hurlbutt is projected to 400
average ~500 students 350
300
250
200
S I I P R BRI S P TS AN - RN G O CRp
ST I F I E S I I I F NS S S S S
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Individual School Projections

3-5 Historic & Projected Enrollment (Medium Scenario)

= WIS is projected to average Weston Public Schools
482 students over the next 5- 650 626 —
years. 600 570 57 545
- As larger cohorts matriculate ~ **° 2 509508 457 40 o 40 o 452 o e
from Hurlbutt into WIS, . GRS
enrollment increases 4,;,
moderately, and averages 350
~540 students over the last 300
5-years. 250
20C
npg@f;\,@ :}:ﬁ;@f&i&i@i@iﬁi&i@i& ;wi&;{%@biﬂ? «;“i’? i@i@v’iﬁ”’h
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Individual School Projections

6-8 Historic & Projected Enrollment (Medium Scenario)
Weston Public Schools

= WMS projected to see a

steady near-term decline and  *°
bottom out at roughly 470 o
700

students in 2025-26
. - & 608
= Amoderateincrease follows o0 TS s 00 550 16 -

with enrollment growing to — 2° 51 sy 547 549 ¢
550 519 ~=
540-570 students for the last s02 % 45, 406 5%
. . 500 .483 469 & ""il / -
3-years of the projection N2
. 450
horizon
400
350
300
P O BN N R S AR = R R S (O - B o I S AN < B P S R CRPR s
fe?oq &S ”9\59 53@ ”9\/'\ -‘?,O\C'b ¢ fa?ﬁvo & an:V G§SJ q/@? 9ﬂ§j morb@ ”59;\ ﬂPﬁib & -“Pp? S 2 £ 29%5
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Individual School Projections

. : 0-12 Historic & Projected Enrollment (Medium Scenario)
WHS projected to see flat \Weston Public Schools

enrollment over the next 2-

1,000
years then a more gradual o
increase until 2029-30 when o
enrollment reaches 640 845
850 820 819 g4
students. R : 799 803
750 737 709 710 709
- Over the last 5-years of the 700 -\ 082 —
: : . N 057649 g, 648 053 _ .
projection horizon, 650 -l e
enrollment is projected to 600
average 654 students. o
500
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10-Yr Projections (Medium)

Medium Projections Model Enroliment by Grade Grouping

School "\ BIrth | givths | K 1 2 3 4 5 6 7 8 9 10 11 12 PK school | pi12 | k-12 PK-2 3-5 6-8 9-12
Year Year Year
202324 | 2018 | 60 147 128 142 159 163 141 151 186 182 169 179 184 177 45 2023-24| 2,153 2,108 462 463 519 709
2024-25 | 2019 | 59 128 | 154 | 132 | 148 | 166 | 166 | 144 | 153 | 18 | 180 | 169 | 177 | 184 a5 || 2024-25| 2132 2,087 459 480 483 710
2025-26 | 2020 | 69 141 | 143 | 162 | 138 | 154 | 169 | 170 | 146 | 153 | 184 | 180 | 168 | 177 45 | |2025-26| 2,130 2,085 491 461 469 709
2026-27 | 2021 | 68 139 153 153 169 144 156 173 173 146 152 184 178 168 45 2026-27 | 2,133 2,088 490 469 492 682
2027-28 | 2022 | 80 149 152 165 160 176 146 159 176 173 145 152 182 178 45 2027-28 | 2,158 2,113 511 482 508 657
2028-29 | 2023 | 80 145 162 163 172 166 179 149 162 176 171 145 151 182 45 2028-29| 2,168 2,123 515 517 487 649
2029-30 | 2024 74 140 158 174 171 179 169 183 151 162 174 171 144 151 45 2029-30| 2,172 2,127 517 519 496 640
2030-31 | 2025 76 143 152 170 182 178 182 172 186 151 160 174 170 144 45 2030-31| 2,209 2,164 510 542 509 648
2031-32 | 2026 71 138 156 164 177 189 181 186 175 186 150 160 173 170 45 2031-32| 2,250 2,205 503 547 547 653
2032-33 | 2027 71 138 151 168 171 185 192 185 189 175 184 150 159 173 45 2032-33| 2,265 2,220 502 548 549 666
203334 | 2028 | 72 138 150 162 175 178 188 196 188 189 173 184 149 159 46 2033-34| 2,275 2,229 496 541 573 665
* Note births are based on Sept. - Aug (not calendar Year) 5-Year Change
0.7% 0.7% 11.5% 11.7% -6.2% -8.5%
10-Year Change
5.7% 57% 7.4% 16.8% 10.4% -6.2%
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WV

The Medium Projection Model still reflects the most likely trajectory for future enrollment. However, with
reduced housing activity in last 2-years, in-migration has dropped off since recent peak.

akeaways

Birth increases and elevated Birth-K will continue to yield larger K cohorts in the coming years.

For the Medium Projection Model:

«  Overall PK-12 enrollments are projected to be stable over the next 5-years averaging 2,144 students.
Modest growth is projected in the last 5-years reaching 2,250 students by 2031-32

«  PK-2 enrollments are projected to continue to grow (+11.5%) over the first five years then average 506
students

« Intermediate school enrollments are projected to grow (+11.7%) in the next 5-years as smaller 51" grade
cohorts are replaced by larger cohorts. Enrollment is projected nearly reach 550 students by 2032-33.

« Middle school is projected to trough in next 2-3 years at ~470 students, then rebound, with enrollments
averaging 535 students over the last 5-years

« High school is projected to slowly decline and eventually trough at ~640 students in 2029-30, before
leveling off at 660 students through 2033-34.
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Historic Projection Comparison

2,500
2,450
2,400
2,350
2,300
2,250
2,200
2,150
2,100
2,050
2,000
1,950
1,900
1,850
1,800

Weston Public Schools K-12 Enrollment Projections Comparison Weston Public Schools K-2 Enrollment Projections Comparison
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2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
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------ Fall 2017 (Med) e Fall 2023 (Med) == = = Average e /\ctual Historic Fall 2017 (Med) s F3l 2023 (Med) = = = Average e )\ ctual Historic

Enrollment projections overall have been performing well
Over the last 5-years, projections have been on a consistent trajectory and good banding
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Low & High Districtwide Projections
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-nrollment Projections (Low) Model

B T I I O T 0 T I O O T v v i) sl ) e
2023-24 | 2018 | 60 147 128 142 159 163 141 151 186 182 169 179 184 177 45 | 2,153 | 2,108 | 462 | 463 | 519 | 709
2024-25 | 2019 | 59 125 153 131 147 164 165 143 152 185 179 168 176 183 45 | 2,116 | 2,071 | 454 | 476 | 480 | 706
2025-26 | 2020 | 69 140 142 160 136 152 166 167 144 151 182 178 166 175 45 | 2,104 | 2,059 | 487 | 454 | 462 | 701
202627 | 2021 | 68 138 152 151 166 141 153 168 169 143 149 181 175 165 45 | 2,096 | 2,051 | 486 | 460 | 480 | 670
2027-28 | 2022 | 80 147 150 162 157 172 142 155 170 168 141 148 178 174 45 | 2,109 | 2,064 | 504 | 471 | 493 | 641
202829 | 2023 | 80 145 160 160 168 162 174 144 157 169 165 140 146 177 45 | 2,112 | 2,067 | 510 | 504 | 470 | 628
2029-30 | 2024 | 69 135 157 170 166 174 164 177 145 156 166 164 138 145 45 | 2,102 | 2,057 | 507 | 504 | 478 | 613
2030-31 | 2025 | 71 136 146 168 177 172 176 166 179 144 154 165 162 137 45 | 2,127 | 2,082 | 495 | 525 | 489 | 618
2031-32 | 2026 | 66 130 147 156 174 183 174 179 168 178 142 153 163 161 45 | 2,153 | 2,108 | 478 | 531 | 525 | 619
2032-33 | 2027 | 66 129 141 157 162 180 185 176 181 167 175 141 151 162 45 | 2,152 | 2,107 | 472 | 527 | 524 | 629
2033-34 | 2028 | 67 129 140 151 163 168 182 188 178 180 165 174 139 150 46 | 2,153 | 2,107 | 466 | 513 | 546 | 628

* Note births are based on Sept. - Aug (not calendar Year)

o0 SLAM

Weston Public Schools

Page 223 of 3838



-nrollment Projections (High) Model

BN I S 0 T O N N v ) [oue s sl
2023-24 | 2018 | 60 147 128 142 159 163 141 151 186 182 169 179 184 177 45 | 2,153 | 2,108 | 462 | 463 | 519 | 709
2024-25 | 2019 | 59 137 155 133 149 166 166 145 154 187 181 170 178 185 45 | 2,151 | 2,106 | 470 | 481 | 486 | 714
2025-26 | 2020 | 69 148 151 163 139 155 170 170 147 154 185 181 169 178 45 | 2,155 | 2,110 | 507 | 464 | 471 | 713
2026-27 | 2021 | 68 147 161 162 171 146 158 174 174 148 153 186 180 170 45 | 2,175 | 2,130 | 515 | 475 | 496 | 689
2027-28 | 2022 | 80 156 161 174 170 178 148 161 178 174 147 154 184 180 45 | 2,210 | 2,165 | 536 | 496 | 513 | 665
2028-29 | 2023 | 80 155 170 173 182 177 182 152 165 178 173 147 153 185 45 | 2,237 | 2,192 | 543 | 541 | 495 | 658
2029-30 | 2024 | 78 151 169 183 182 190 181 186 154 165 177 173 147 154 45 | 2,257 | 2,212 | 548 | 553 | 505 | 651
2030-31 | 2025 | 80 152 165 182 192 190 194 185 190 155 164 177 172 147 45 | 2,310 | 2,265 | 544 | 576 | 530 | 660
2031-32 | 2026 | 74 146 166 178 191 200 193 198 189 190 154 164 176 173 45 | 2,363 | 2,318 | 535 | 584 | 577 | 667
2032-33 | 2027 | 74 146 160 179 186 199 204 198 202 189 189 154 164 177 45 | 2,392 | 2,347 | 530 | 589 | 589 | 684
2033-34 | 2028 | 75 146 160 172 187 194 203 209 201 202 188 189 154 164 46 | 2,415 | 2,369 | 524 | 584 | 612 | 695

* Note births are based on Sept. - Aug (not calendar Year)
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WMS PROGRAM OF STUDIES

2023-24

ScHOOL COUNSELING

The Weston Middle School Counseling Department focuses on supporting the students’ transition from
childhood to early adolescence through counseling services and program planning. Our goal is to aid
students in the development of the necessary skills in order to succeed in the areas of academic

achievement, career exploration and personal and social growth and development.

Middle school counselors provide a full range of school counseling services. They offer individual
planning and goal setting, academic advisement and transitional support. Counselors also have a key role
in the evaluation of standardized tests and in the interpretation of the results with parents and students.
Counselors provide meaningful classroom lessons at each grade level that target the areas of personal and
social development, academic goal setting and career exploration. Healthy decision-making and character

development are key points in these activities.

Our students are living in a rapidly changing world with increased technology, rigorous curriculum
expectations and an emphasis on 21* century skills. The school counseling department is an integral part
to the total educational program, providing proactive leadership that ensures all students are engaged in
programs and services that enable them to achieve success in school. School counselors, with the help of
parents and the school community, hope to help all students leave the middle school with academic
integrity, a strong character and goals for the future. This solid foundation will enable our students to be

successful in high school and beyond.
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PupIL. SERVICES

Counseling and health services are available for any student at the middle school who might need
assistance. These services can be assessed directly through the school counselors and school nurse.
Additional services in the following areas are also available depending on student need. These include:
psychological, speech and language, occupational therapy, physical therapy, health care plans and

academic support.

Students with significant health issues that might impair their ability to function at school can be referred
for a 504 meeting to determine if additional services or school accommodations are needed. Section 504
of the Rehabilitation Act makes provision for equal access for students with an identified disability. A
504 team would meet to gather information, set up assignments if necessary and/or procure medical
documentation of the health issue. This team would determine if the health issue is a disability and if it
impacts a major life function. If these two criteria are met, a 504 accommodation plan would be

developed for the student.

Students who might need additional support services due to academic difficulties can be referred by
teachers, administrators or parents to the pupil service team for review. This referral is made through the
student’s school counselor. The pupil service team will make recommendations for interventions to assist
the student. If these interventions are not successful over a period of time, a referral for a Special
Education evaluation may be made. A PPT (Planning and Placement Team) meeting will be arranged to
discuss the possibility of an evaluation. If an evaluation is completed, the PPT will reconvene upon its
completion to determine if the student meets criteria for specialized instruction and special education
identification. Special Education services are provided through an IEP (Individualized Education Plan)
which is developed by a team which consists of an administrator, regular and special education teacher

and appropriate related service staff.

Parents are an important part of either a 504 or IEP team process. Working collaboratively with the

school team will assist your child in performing successfully at WMS.
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LiBRARY LEARNING COMMONS

The WMS Library Learning Commons provides a rich variety of resources, programs, and services to our
students and staff. Lunchtime, before school, and after school activities are offered to students throughout
the year. A diverse range of print and digital sources are available to students in our flexible space as well

as online. The Learning Commons offers virtual, 24/7 access to all resources:

Promoting a life-long love of reading is a vital component of the Learning Commons program and is
infused into the monthly, as well as the annual calendar. Students in all grades receive monthly
opportunities to participate in multimedia book talks. Daily open access is promoted to allow students
time to browse for or exchange reading materials anytime throughout the day. In addition, author visits,
school-wide reading incentives, the Nutmeg Book Award program, and summer reading is incorporated

into the literacy program of the Learning Commons.

Our Learning Commons seeks to expand the skills and experiences of our students in the following areas:
Inquiry and Information Literacy, Creativity and Critical Thinking, Communication and Collaboration,
Independent Reading, and Technology and Digital Literacy. Our goal is to encourage the growth of our

21st century learners in our ever-expanding global society.

With the assignment of Chromebooks to all middle school students, the LLC now serves as an even
greater media hub, helping students and staff daily with use, care and integration strategies for classroom
and personal life. Students, staff and parents can have many questions answered via our website at

https://sites.google.com/westonps.org/wmsone2one/home

STUDENT GOVERNMENT ASSOCIATION (SGA)

Our Student Government Association’s mission is to provide leadership opportunities for WMS students
to become actively involved in student government and service endeavors in order to enhance and
promote a positive school climate. Meetings are held twice per month after school. Students are expected

to attend meetings, serve on sub-committees, and serve as a voice for their peers and the school itself.
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CLUBS/ACTIVITIES

Weston Middle School offers numerous opportunities for students to participate in after school activities.
These activities allow the students to pursue their talents and interests in an environment encouraging
enrichment and exploration. Some of the extracurricular activities include: Short Wharf, Jazz Ensemble,
Junior Chamber Singers, Yearbook, Art Club, Chess Club and Math League. All students are encouraged

to participate, meet new friends, and become more involved in our school community.

SHORT WHARF THEATER PRODUCTION

Short Whart is the WMS after-school musical theatre club program, open to every student in the school.
One major musical is presented each year, usually in late January. Performances are at the high school
auditorium. Auditions for roles and placement are held in the fall and all who audition may participate in
the show in some capacity. Rehearsals are in the afternoons and move to the high school in January.
Students may also participate in the production and technical areas of the program through art and
backstage work. Students may also have the opportunity to participate in the production, technical and art

areas of the production.
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S1XTH GRADE PROGRAM

Welcome to sixth grade. This will be a year of exciting and educational experiences. The sixth grade
program at Weston Middle School is one that provides students with an academically challenging
curriculum. Together with students, the sixth grade teachers work to ensure that all students are

successful in their transition from the intermediate school to the middle school.

Throughout the year students will be offered unique opportunities to explore the subjects of English,
math, science, and social studies. In addition, students are exposed to a number of other courses offered

through our diverse Practical and Fine Arts program.

The sixth grade program is designed to meet the needs of each sixth grade student and ensure that their

first year at Weston Middle School is both educational and rewarding.

LLANGUAGE ARTS — 6

The mission of the Weston Public Schools English Language Arts Department is to empower each student
to become a lifelong reader and writer. This course will target students’ growth in the areas of reading,

writing, speaking, and listening.

Reading

By providing explicit and rigorous instruction across multiple genres, students read engaging, complex
texts while integrating transferable, high-level thinking skills. Reading instruction will focus on reading
various genres including but not limited to realistic fiction, nonfiction, drama, short stories, and poetry.
Lessons will focus on improving students’ reading comprehension and critical thinking strategies, as well
as providing multiple opportunities for students to discuss their reading discoveries with both their teacher

and peers. Students are expected to be involved in independent reading all year long.

Writing
Through explicit instruction and ample opportunities, students engage in the writing process through a
variety of topics that will be communicated to a specific audience for a meaningful purpose. Students are

empowered to take ownership over their process through guided use of rubrics and checklists. The use of
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technology is embedded throughout all units of study and may include research strategies and online
communication tools. The Writing Units of Study include, but are not limited to, argument, information,

and narrative writing.

Reading, Writing, Speaking, and Listening outcomes are in alignment with Connecticut’s adoption of the

Common Core Standards for Language Arts.

Workshop

In one quarter of their year, students will be enrolled in 6th Grade ELA Workshop which will offer daily
reading and writing strategies to help students strengthen their skills. Lessons will include reading
strategies to increase comprehension, analyze text structures, understand elements of the author's craft,
and increase their vocabulary skills. Students will read current articles and engaging short stories while

working on their responses to literature. Students will also work on their analytical and creative writing

skills.

Mathematics — 6

Math 6 is the standard course for sixth graders. Mathematical concepts and skills are introduced utilizing
problems that engage students with meaningful applications through a variety of modalities. Problem
solving is a foundation in this course and is interwoven throughout the year. Students are encouraged to
explore multiple methods of approaching problems in order to develop a deep understanding of
mathematical concepts. Teachers employ differentiated lesson activities to ensure all students are
personally challenged. Concepts and complementary skills examined include: the number system, ratio
and proportions, expressions and equations, geometry, statistics and probability and problem solving.
Students in Math 6 receive the preparation necessary to take Algebra 1 in 8th grade, contingent on class

performance in 6th and 7th grade.

Math Advantage is offered as a supplement to a student’s regularly scheduled math class. Students are
recommended for this program on an ongoing basis and can enter or exit at any time throughout the
school year. Students in this program receive extra math support from their regular classroom teacher in a
small-group setting. This support takes the form of concept review or preview, scaffolded learning

activities, and other differentiated opportunities, depending on the need of the student.
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Return
to Start

Math 6 Accelerated:

In this accelerated course, grade six students will dive deep into various mathematical topics that will
expand their critical thinking, problem-solving, and logical reasoning skills. Students in the accelerated
course will be expected to demonstrate their mastery of content through multiple representations,
communication, and their conceptual understanding of content. Students will be expected to apply their
problem-solving abilities through hands-on activities that focus less on direct skill development and more
on solving problem-based tasks.

This course includes topics such as rational numbers, area, ratios, rates, proportions, proportional
relationships, data sets, and distributions, fractions, and decimals. Students in the accelerated course will
be encouraged to communicate their mathematical thinking clearly, both orally, in writing, and in groups

in order to foster their ability to articulate and justify their answers.

All courses are aligned to the Common Core State Standards which have been adopted by the state of
Connecticut. Along with the content, emphasis is placed on developing the following practices; (1)
making sense of problems and persevere in solving them, (2) reason abstractly and quantitatively, (3)
construct make sense viable arguments and critique the reasoning of others, (4) mathematical model with
mathematics, (5) use appropriate tools strategically. (6) attend to precision, (7) look for and make use of

structure, and (8) look for and express regularity in repeated reasoning.

SCIENCE — 6

Sixth grade science focuses on the curriculum and practices outlined in the Next Generation Science
Standards (NGSS). Science is a way of explaining the natural world and the NGSS encourage the
learning of science by having students assume the role of scientists in their classes. Students concentrate
on exploring real-world phenomena, asking questions and developing hypotheses, designing experiments
and analyzing data, testing models, making evidence-based arguments and learning other skills that are
associated with the work of real scientists. By implementing the NGSS, teachers focus on engaging
students in the core content ideas by integrating science and engineering practices with the crosscutting
concepts that are applicable to all disciplines of study. Ultimately, students are provided with the science

skills and knowledge they need to be well-informed citizens in our global society.
The NGSS highlighted in sixth grade help students formulate answers to the following questions:
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e Earth’s Systems: How does water influence weather, circulate in the oceans, and shape

Earth’s surface? - Highlighted in this exploration are the ways that Earth’s processes provide
resources needed by society but also cause natural disasters that present risks to society.
Technological challenges are associated with each of these concepts, both for the identification

and development of resources as well as for the mitigation of hazards.

e Weather and Climate: What factors interact and influence weather and climate? - Students
use models to develop understanding of the factors that control weather and climate. A systems
approach is utilized to examine the feedbacks between systems as energy from the sun is

transferred between systems and circulates through the ocean and atmosphere.

e Human Impacts: How do human activities affect Earth’s systems and how can natural
hazards be predicted? - Students understand the ways that human activities impact Earth’s
systems. Through a variety of ways, students explore the significant and complex issues
surrounding human uses of land, energy, and water resources and the resulting impacts of their

development.

e Dynamic Relationships in Ecosystems: How does a system of living and non-living things
operate to meet the needs of organisms in an ecosystem? — Students develop a deeper
understanding of resources and the cycling of matter and the flow of energy in ecosystems. They
study patterns of the interactions among organisms in ecosystems and consider biotic and abiotic

factors and their effects on population growth, including the impact of invasive species.

e Evolution- Unity and Diversity: How do organisms change over time in response to changes
in the environment? — Students construct explanations based on evidence to support
fundamental understandings of natural selection and evolution. They apply their knowledge of
genetic variation in a population to make sense of organisms surviving and reproducing, hence

passing on the traits of a species.
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TECHNOLOGY & ENGINEERING — 6

Computer Programming with Scratch

The sixth grade technology education course focuses on introducing students to the world of computer
programming. They will learn to think like a computer and programmer and write code using Scratch.
With Scratch, students can program their own interactive animations and video games, rewrite programs
for Scratch-based applications, create, import, and edit programs, and share their creations with others in
the online community. This course helps students learn to think creatively, reason systematically, and

work collaboratively — essential skills needed to thrive in the 21 century.

SOCIAL STUDIES — 6

World Regional Studies is a two-year course for Grades 6 and 7 in which students study world regions
through the multiple lenses of: geography, economics, history, and civics. In Grade 6, students are
introduced to the tools of geography, and begin to investigate the way geography impacts humans. As the
course progresses, students engage in regional studies, with specific attention to the themes of Power and
Control, Cooperation, and Conflict. Students will begin learning how to identify a problem, conduct
research, and develop solutions which can be presented to audiences in multiple formats. The inquiry
process is best illustrated in the Guardians of the Water Galaxy project, which is an interdisciplinary
endeavor conducted in Social Studies and Science courses.
The study of the world’s regions and cultures requires that students generate and research compelling
questions such as:

e How do physical features of a region influence decisions we make for ourselves and

society?

e Who should govern?

e How does society best manage resources?

e What makes an event historically significant, and why do different cultures view

events in history differently?

WORLD LLANGUAGES - 6
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Our program is aligned with National and State standards for World Language teaching and learning.
Teachers use a variety of learning activities and differentiated instruction such as songs, cooperative
learning groups, projects, dialogues, presentations, on-line resources and games to achieve desired
learning goals. Students are evaluated on their communicative ability in the target language through a
variety of linguistic tasks, listening, oral and written evaluations as well as authentic performance
assessments. The goal of the program is for students to gain knowledge of the language as well as the
cultural products, practices, and perspectives of the target cultures that will serve them throughout their

lives in order to succeed in the global community.

Program Goals and Outcomes

As a result of participating in a World Language course of study, students will:
e Communicate in a language other than English. (Communication)
e  Gain knowledge and understanding of other cultures. (Cultures)
e  Make connections to other disciplines and acquire knowledge using a second language.

(Connections)

Participate in multilingual communities at home and around the world. (Communities)

e  Gain insight into the nature of language and culture. (Comparisons)

The World Languages available are Spanish and French. Students engage in daily language study in 7th
and 8th grades, and every other day, in 6th grade. Students are expected to commit to studying one

language while in grades 6, 7 and 8.

Grade 6 Spanish

Students engage in language study every other day for the full year. Instruction builds on previous
language learning begun in the FLES program. This is a transition year for students in which they begin to
utilize a textbook and workbook. There is a strong emphasis on listening and speaking with increased
development of reading and writing skills as students learn to express their ideas. Students explore
concepts such as: How does my culture compare to the target cultures? How do my language skills in my
first language can transfer and aid me in acquiring a second language? What are the advantages of being
proficient in another language? Students exchange information on topics such as family, school routines,

housing, school subjects and schedules, numbers, foods, telling time and more.
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Grade 6 French

Students engage in language study every other day for the full year. French 6 is an introductory language
course designed to teach the fundamentals of communication. Students will learn to talk about
themselves, their family, and their school as they are introduced to common vocabulary, pronunciation,
and basic grammar. The emphasis is on oral communication. Songs, games, poems, and other authentics
resources are used to support communicative skills and provide the students with a strong framework for

the language.

HeALTH EDUCATION — 6

The 6th Grade Health Education program prepares students for the physical, social, and emotional
changes experienced during adolescence. Topic areas include: nutrition, human growth and
development,friendships, DBT emotional health skills, and stress management. Class instruction focuses
on developing skills needed to make educated and healthy life choices. The health curriculum includes
several mandates from the State of Connecticut. Parents, for personal or religious reasons, may submit a
written request to the school to have their son/daughter(s) excused from portions of the curriculum related

to Human Growth and Development and AIDS education.

PaysicaL EpucATiON — 6

The sixth grade physical education program provides enjoyable physical experiences that promote the
acquisition of skills needed for an active lifestyle. Our approach is experiential and allows students to
explore a variety of fitness opportunities. Our balanced program includes activities that target movement
and perceptual motor skills, balance, fitness, and cooperation. Self-advocacy and communication is the
main focus of the sixth grade Project Adventure experience. Other units include team sports, square
dance, yoga, swimming, and track and field. The skills developed become the basis for a physically

active and socially and emotionally sound lifestyle.
Music — 6

The sixth-grade music program provides students with the choice of taking Group Guitar, Band, Orchestra

or Chorus. Students take full-year courses, which are outlined below.

Music Exploration - 6
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The sixth-grade Group Guitar Class is designed to address performance, aesthetic training, and further
develop musical understanding. It is an eclectic and integrated program aligned with National and State
Standards for music education. Students review the musical concepts previously learned in their musical
training and will cultivate listening and singing skills. Students perform music by playing and

improvising on guitar.

In the group guitar class, there is a focus on tonal functions, theory, rhythmic reading, melodic structure,
and more complex harmonic structure. Solfege syllables and Curwen hand signs are used to strengthen
students’ understanding of pitch relationships and melodic intervals, and strengthen their skill in reading
melodic lines. Students will explore traditional American folk and popular music through performing and

responding to a variety of music styles and genres, and by composing their own music.

Performance Music — 6

Performance music encompasses elective participation in choral, band and string ensembles, culminating
in public performances. It provides the opportunity to develop and refine individual aptitudes, skills and

understanding, experiences in group dynamics and communicative power.

Sixth Grade Chorus is open to all sixth graders who enjoy singing and want to improve their ability.
Attention is given to proper breathing, tone production, diction and music reading. Students learn

two-part singing. There is a minimum of three performances each year.

Sixth Grade Orchestra is open to all students who play orchestral string instruments. Students are

also involved in music sectionals where they are excused from other classes on a rotating basis. They are
expected to make up any class work they miss. Private lessons are encouraged. There is a minimum of

three concerts each year.

Sixth Grade Band is a beginner performing ensemble open to sixth grade students who wish to
continue learning a band instrument or start learning an instrument for the first time. In addition to
ensemble rehearsals, students are also involved in music sectionals where they are excused from other
classes on a rotating basis. They are expected to make up any class work they miss. There is a minimum

of three concerts per year.
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Mixed-Grade ensembles 6-8

The following co-curricular opportunities are available to students through an audition process.

WMS Chamber Singers is a small vocal ensemble of students from grades 6 through 8, chosen
through audition, who learn and perform more complex vocal material. They meet one afternoon a week
after school, and perform in various venues and competitions. Students must have a serious commitment

to acquiring vocal excellence, both individually and as an ensemble.

Chamber Ensemble is a small string group of students from grades 6 through 8, chosen through
audition, who learn and perform advanced string ensemble music. They meet one afternoon a week after
school, and perform in various venues and competitions. Students must have a serious commitment to

acquiring excellence on their instruments, both individually and as an ensemble.

WMS Jazz Lab Band is a beginning jazz ensemble comprised of sixth and seventh grade students.
Auditions for this group take place at the beginning of each new school year. Students learn how to
improvise and perform beginning and intermediate levels of jazz music on their instrument. Participation
in a WMS music ensemble during the school day is required by all students admitted into the Jazz Lab

Band. Rehearsals are after school, there is a minimum of three performances per year.

VISUAL ART — 6

Sixth grade students begin their studies in the art room by investigating various aspects of color theory.
Our study includes complementary colors, color mixing, and how color affects the mood of a picture.
Students work on a watercolor project after analyzing basic color properties. Sixth grade students also
study story-writing in conjunction with illustration. The illustrated story project focuses on what makes a
story engaging by emphasizing thoughtful development of setting, characters and conflict. Students learn
how to make illustrations clear, legible, and fitting to their story. The sixth grade art curriculum will also
include a ceramics project in which students learn to create hollow-form vessels from pinch pots. These

vessels can be made into creative characters or functional pieces, as students choose.
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SEVENTH GRADE PROGRAM

The seventh grade curriculum is designed to reinforce and extend key concepts and academic skills
learned in sixth grade classes. The seventh grade program fuels intellectual excitement and guides
students in more advanced learning while encouraging the development of critical thinking skills in an
effort to prepare students for future academic years. A variety of instructional strategies such as
differentiation, inquiry learning, cooperative learning, and interdisciplinary units are used to provide

meaningful learning opportunities for our students.

Seventh grade teachers are committed to preparing students for a rigorous eighth grade year by working
closely with students to help them to develop the self-confidence and independence necessary to be
lifelong learners. Seventh graders are appreciated and their specific needs are understood. Students are

positively encouraged to participate actively and to take ownership of their learning.

LLANGUAGE ARTS — 7

The mission of the Weston Public Schools English Language Arts Department is to empower each student
to become a lifelong reader and writer. This course will focus on strengthening students’ reading, writing,

speaking, and listening skills.

Reading

By providing explicit and rigorous instruction across multiple genres, students read engaging, complex
and rigorous texts while integrating transferable, high-level thinking skills. Reading instruction will focus
on reading various genres including but not limited to realistic fiction, nonfiction, drama, short stories,
and poetry. Lessons will focus on improving students’ reading comprehension, analytical and critical
thinking strategies, as well as providing multiple opportunities for students to discuss their reading with

both their teacher and peers. Students are expected to be involved in independent reading all year long.

Writing
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Through explicit instruction and ample opportunities, students engage in the writing process through a
variety of topics that will be communicated to a specific audience for a meaningful purpose. Students are
empowered to take ownership over their process through guided use of rubrics and checklists. Instruction
will highlight the power of the writing process and students will use feedback to help improve their skills.
The use of technology is embedded throughout all units of study and may include research strategies and
online communication tools. Writing units include, but are not limited to, argument, narrative, and the

literary essay.

Workshop

In one quarter of their year, students will be enrolled in 7th Grade ELA Workshop which will offer daily
reading and writing strategies to help students strengthen their skills. Lessons will include reading
strategies to increase comprehension, analyze text structures, understand elements of the author's craft,
and increase their vocabulary skills. Students will read current articles and engaging short stories while
working on their responses to literature. Students will also work on their analytical and creative writing

skills.

Reading, Writing, Speaking, and Listening outcomes are in alignment with Connecticut’s adoption of the

Common Core Standards for Language Arts.

Mathematics — 7

Math 7 is the standard course for seventh graders. Mathematical concepts and skills are introduced
utilizing problems that engage students with meaningful applications through a variety of modalities.
Problem solving is a foundation in this course and is interwoven throughout the year. Students are
encouraged to explore multiple methods of approaching problems in order to develop a deep
understanding of mathematical concepts. Teachers employ differentiated lesson activities to ensure all
students are personally challenged. This course explores all of the concepts from Math 6 with more depth
and complexity. Concepts and complementary skills examined include: integers and the number system,
expressions and equations, proportionality and similarity, foundations of linear functions, area and
volume, probability and statistics, and problem solving. Students in Math 7 receive the preparation
necessary to take Algebra 1 in 8th grade, contingent on class performance and teacher recommendation in

7th grade.
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Math Advantage is offered as a supplement to a student’s regularly scheduled math class. Students are
recommended for this program on an ongoing basis and can enter or exit at any time throughout the
school year. Students in this program receive extra math support from their regular classroom teacher in a
small-group setting. This support takes the form of concept review or preview, scaffolded learning

activities, and other differentiated opportunities, depending on the need of the student.

Algebra 1 is a fast-paced course for the exceptionally talented and self-motivated student. These students
have mastered the foundational skills and possess an extremely strong aptitude and interest in
mathematics. Concepts and complementary skills examined include: language of algebra, the real number
line, proportionality and direct variation, solving equations (linear, absolute value, and quadratic), solving
linear inequalities, graphing linear, exponential and quadratic functions on the Cartesian Plane, solving
systems of equations and inequalities, exponential expressions and functions, manipulation of polynomial
expressions, factoring, modeling mathematical problems utilizing algebra. Midterm and final assessments
are given in this course. Students in Algebra must maintain a minimum of a B+ average to remain in the
course and move on at this level. Students who do not maintain a B+ average throughout the year may be
recommended to retake Algebra in 8th grade.

All courses are aligned to the Common Core State Standards which have been adopted by the state of
Connecticut. Along with the content, emphasis is placed on developing the following mathematical
practices; (1) make sense of problems and persevere in solving them, (2) reason abstractly and
quantitatively, (3) construct viable arguments and critique the reasoning of others, (4) model with
mathematics, (5) use appropriate tools strategically. (6) attend to precision, (7) look for and make use of

structure, and (8) look for and express regularity in repeated reasoning.

SCIENCE — 7

Seventh grade science continues to focus on the curriculum and practices outlined in the Next
Generation Science Standards (NGSS). Science is a way of explaining the natural world and the NGSS
encourage the learning of science by having students assume the role of scientists in their classes.
Students concentrate on exploring real-world phenomena, asking questions and developing hypotheses,
designing experiments and analyzing data, testing models, making evidence-based arguments and
learning other skills that are associated with the work of real scientists. By implementing the NGSS,
teachers focus on engaging students in the core content ideas by integrating science and engineering

practices with the crosscutting concepts that are applicable to all disciplines of study.  Ultimately,
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students are provided with the science skills and knowledge they need to be well-informed citizens in our

global society.

The NGSS highlighted in seventh grade help students formulate answers to the following questions:

e Space Systems: What is Earth’s place in the universe and in our solar system? How can the
motion of Earth explain seasons and eclipses? — Students examine Earth’s place in relation to
the solar system, the Milky Way galaxy, and the universe. A systems approach is emphasized as
students use models of the solar system to explain astronomical and other observations of the
cyclic patterns of eclipses, tides, and seasons. An emphasis is placed on technology that informs

us about the Universe.

e History of Earth: How do we know that the Earth and life on Earth have changed over
time? How does the movement of tectonic plates impact the surface of Earth? — Through the
lens of “stability and change”, students explore the different ways geologic processes operate
over the long expanse of time, as well as how geologic events and conditions have affected the
evolution of life on Earth. As the basis of scientific theories, the evidence for continental drift
and seafloor spreading is explored in detail. Students employ multiple models to understand that

the driving force of plate tectonics is convection currents in the asthenosphere.

e Earth’s Systems: How do the materials in and on Earth’s crust change over time? -
Students understand how Earth’s geosystems operate by modeling the flow of energy and cycling
of matter within and among different systems. Highlighted in this exploration are the ways that
Earth’s processes provide resources needed by society but also cause natural disasters that present
risks to society. Technological challenges are associated with each of these concepts, both for the

identification and development of resources as well as for the mitigation of hazards.

e Matter and its Interactions: How do atomic and molecular interactions explain the
properties of matter that we see and feel? — Students build an understanding of what occurs at
the atomic and molecular scale by exploring the concepts of both the structure and properties of
matter and chemical reactions. They will be able to provide molecular level explanations of
states of matter and changes of state, as well as what occurs during chemical reactions regarding

the rearrangement of atoms and the overall change in energy level.
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SOCIAL STUDIES — 7

World Regional Studies is a two-year course for Grades 6 and 7 in which students study world regions
through the multiple lenses of: geography, economics, history, and civics. Students use skills developed
in Grades 6 and 7 to analyze salient contemporary issues, such as climate change, globalization,
population growth rates, wars, and humanitarian crises. Global issues provide opportunities for
addressing multiple standards through focused inquiry tasks in which students develop compelling
questions, conduct research, and craft evidence-based positions. This course encourages students to
enhance their awareness of consequential social, political, and economic issues while building critical
inquiry skills.
The study of global issues requires that students generate and research compelling questions such as:

e How might climate change impact countries now and in the future?

e To what extent do developed countries have a responsibility to help developing
countries?

e What factors give some countries a comparative advantage in the global economy?

e How do American consumption patterns affect people in developing countries?

e How are global issues interconnected?

WORLD LLANGUAGES — 7

Our program is aligned with National and State standards for World Language teaching and learning.
Teachers use a variety of learning activities and differentiated instruction such as songs, cooperative
learning groups, projects, dialogues, presentations, technology and games to achieve desired learning
goals. Students are evaluated on their communicative ability in the target language through a variety of
linguistic tasks, listening, oral and written evaluations as well as authentic performance assessments. The
goal of the program is for students to gain knowledge of the language as well as the cultural products,
practices, and perspectives of the target cultures that will serve them throughout their lives in order to

succeed in the global community.

PROGRAM GOALS AND OUTCOMES:

As a result of participating in the Word Language course of study, students will:

Communicate in a language other than English. (Communication)
Gain knowledge and understanding of other cultures. (Cultures)
Make connections to other disciplines and acquire knowledge using a second language.
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(Connections)
Participate in multilingual communities at home and around the world. (Communities)
Gain insight into the nature of language and culture. (Comparisons)

In grade 7, students participate in WL study on a daily basis.

GRADE 7 SPANISH

Students practice basic language structures in the present tense and begin to apply more complex
structures to express events in their everyday lives, as well as their needs, wants, and opinions in the
target language. Students engage in a variety of real-life topics that include things of personal interest to
them such as sports, free-time activities, family, home and chores, and travel in order to further develop
linguistic competence. Through a variety of dynamic and differentiated linguistic tasks, such as listening
to authentic language and songs, creating projects, role playing, and reading for understanding, students
demonstrate increasing proficiency in listening, speaking, reading and writing. Major concepts include a
broad knowledge of Spanish and Hispanic culture as well as reinforcing grade level skills in other subject

areas. Students may opt to participate in the National Spanish Language Examination.
GRADE 7 FRENCH

Students in the 7th grade French program continue to build the foundational skills in the language to be
able to express needs, wants, and opinions in French. Topics in this level include higher numbers, school
life, foods, family and housing, and getting around town, among others. Songs, games, poems, and other
authentic resources as well as a textbook are used to support communicative skills and provide students
with a strong framework for the language. Major concepts include a broad knowledge of the Francophone

cultures and how they compare to the students’ own culture.

TECHNOLOGY & ENGINEERING — 7

Project Lead the Way Gateway Course: Design & Modeling

In the seventh grade technology education course, students discover the design process and develop an
understanding of the influence of creativity and innovation in their lives. Focus is placed on
understanding who engineers are and how they do their jobs. A broad range of engineering fields are
investigated, including but not limited to mechanical engineering, computer engineering, and civil

engineering. Students practice using tools that engineers use to design and communicate solutions to
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problems, such as technical sketching and digital 3D modeling. Students also practice using prototyping

and fabrication techniques and tools to make objects that they have designed themselves.

HeALTH EDUCATION — 7

The health education program prepares students for the physical, social and emotional changes
experienced during adolescence. The two main skills addressed throughout the program are decision
making and analyzing influences. Topic areas include substance abuse education (focus - alcohol,
marijuana, tobacco, and vaping), DBT emotional health skills, harassment, and body image issues. Class
instruction focuses on developing skills needed to make healthful life choices. The health curriculum
includes several mandates from the State of Connecticut. Parents, for personal or religious reasons, may
submit a written request to the school to have their son/daughter(s) excused from portions of the

curriculum related to Human Growth and Development and AIDS education.

PHysicAL EpucATIiON — 7

The seventh grade physical education program provides enjoyable physical experiences that promote the
acquisition of skills needed for an active lifestyle. Our approach is experiential and allows students to
explore a variety of fitness opportunities. Our balanced program includes activities that target movement
and perceptual motor skills, balance, fitness, and cooperation. Positive risk-taking is the main focus of
the seventh grade Project Adventure experience. Other units include team sports, creative dance, archery,
strength training, swimming, and track and field. The skills developed become the basis for a physically

active and socially and emotionally sound lifestyle.

Music — 7

The seventh-grade music program provides students with the choice of taking Piano Lab, Band,
Orchestra or Chorus. Students take full-year courses, which are outlined below.

7- Music LAB
The seventh-grade Music Lab program is designed to address performance, aesthetic training and to

further develop musical understanding. It is an eclectic and integrated program aligned with National and
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State Standards for music education. Music theory and aural training continue through an exploration of
American and popular music styles and genres. Students will expand on concepts previously learned in
their musical training. Incorporating the elements of music, students will cultivate listening and
responding skills and perform music by playing and improvising on piano. Students will also compose

their own music using Sibelius Software.

PERFORMANCE Music — 7

Performance music encompasses elective participation in choral, band and string ensembles, culminating
in public performances. It provides the opportunity to develop and refine individual aptitudes, skills and

understanding, experiences in group dynamics and communicative power.

SEVENTH GRADE CHORUS is open to all seventh graders who want to improve their ability to sing well. The
fundamentals of singing are stressed, and students begin to develop three-part singing. Special attention

is given to the changing voice. There is a minimum of three performances each year.

SEVENTH GRADE ORCHESTRA is open to all seventh graders who wish to improve their ability to play their
orchestra instruments. Students are also involved in music sectionals and are excused from other classes
on a rotating basis. Students are expected to make up any class work they miss. Private lessons are

encouraged. There is a minimum of three concerts each year.

SEVENTH GRADE BAND

The instrumental program provides opportunities to all middle school students to interact in a diverse
learning environment that fosters both personal and group development. The focus of the instrumental
program is to experience a particular genre of music through the actual creation of it on the performance

stage, being brought to full completion.

The seventh grade band is open to all seventh graders who wish to further their skills and techniques on a
band instrument. Students are also involved in music sectionals. They are excused from other classes on
a rotating basis and are expected to make up any missed work. Private lessons are encouraged. There is a

minimum of three concerts each year.
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MIXED-GRADE ENSEMBLES 6-8

The following co-curricular opportunities are available to students through an audition process.

WMS CHAMBER SINGERS is a small vocal ensemble of students from grades 6 through 8, chosen through
audition, who learn and perform more complex vocal material. They meet one to two afternoons a week
after school, and perform in various venues and competitions. Students must have a serious commitment

to acquiring vocal excellence, both individually and as an ensemble.

CHaMBER ENSEMBLE is a small string group of students from grades 6 through 8, chosen through audition,
who learn and perform advanced string ensemble music. They meet one afternoon a week after school,
and perform in various venues and competitions. Students must have a serious commitment to acquiring

excellence on their instruments, both individually and as an ensemble.

WMS Jazz Las Banp is a beginning jazz ensemble comprised of sixth and seventh grade students.
Auditions for this group take place at the beginning of each new school year. Students learn to improvise
and perform beginning and intermediate levels of jazz music on their instruments. Participation in a WMS
music ensemble during the school day is required by all students admitted into the Jazz Lab Band.
Rehearsals are after school, there is a minimum of three performances per year.

WMS Jazz EnseMBLE is a performance ensemble that meets once weekly after school and in a small
section ensemble once a week before school. Participation in this ensemble is by audition. Students will
study jazz music through performance and continue to the study concepts that were introduced in the jazz
lab band. The WMS Jazz Ensemble is an extension to the school’s instrumental music program and all
students participating in the jazz ensemble are required to be a part of the band, orchestra, or chorus. The
students in the jazz ensemble will perform for all school concerts and various concerts that will be

scheduled throughout the year on or off campus.

VISUAL ART — 7

Seventh grade students begin the trimester with drawing from observation. The skills developed in this
drawing project are visual analysis, exploring various line techniques, and creating the illusion of form
through shading. This drawing study ties directly into the next unit which is acrylic painting of images

from nature. Students select a subject which is important to them, learn to create the illusion of form with
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paint, and are introduced to many different approaches to paint application. In the final unit, students will
work with a partner or individually on a mixed media sculpture project. Based on the work of artists from
different time periods, students choose a theme for their piece and the materials they feel are appropriate.
Investigations are wide open, as students explore many different materials to include in their work, and

ultimately witness the impact of unexpected and interesting materials on a finished sculpture.

EicHTH GRADE PROGRAM

The eighth grade curriculum takes advantage of prior experiences to develop a deeper understanding of
topics explored in 6th and 7th grades. In addition, students have the opportunity to develop the ability to
synthesize knowledge and other skills necessary for future learning success. With this new found
knowledge, students will be given opportunities to apply their learning to inter-disciplinary and
performance based projects within the various subjects. Each subject area teacher is responsible for
differentiating the material to ensure success for all students. The eighth grade team takes a holistic

approach in order to address students’ individual needs through team building.
ENGLISH/LLANGUAGE ARTS — 8

The mission of the Weston Public Schools English Language Arts Department is to empower each student
to become a lifelong reader and writer. This course will work to strengthen students’ reading, writing,

speaking and listening skills.

Reading

By providing explicit and rigorous instruction across multiple genres, students read engaging, complex
and rigorous texts while integrating transferable, high-level thinking skills. Reading instruction will focus
on reading various genres including but not limited to realistic fiction, nonfiction, drama, short stories,

and poetry. Lessons will focus on improving students’ reading comprehension and analytical thinking
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strategies, as well as providing multiple opportunities for students to discuss their critical interpretations
with both their teacher and peers. Students are expected to be involved in independent reading all year

long.

Writing

Through explicit instruction and ample opportunities, students engage in the writing process through a
variety of topics that will be communicated to a specific audience for a meaningful purpose. Students are
empowered to take ownership over their process through guided use of rubrics and checklists. Continued
emphasis on the writing process will ask students to use feedback to help improve their skills. The use of
technology is embedded throughout all units of study and may include research strategies and online
communication tools. The Writing Units of Study include, but are not limited to, argument, narrative, and
the literary essay. All grade 8 students will complete a WMS Writing Portfolio in April. In this portfolio,
each student presents four pieces of his or her best written work. These pieces—a letter in which he or she
reflects on the writing process, analytical essays from English and Social Studies, and a student choice
piece—should represent a student’s ability to write for various audiences and purposes. Portfolios will be
read and evaluated by impartial, expert readers from both within and outside the school district. They are

scored according to the Weston Middle School Writing Rubric.

Workshop

In one quarter of their year, students will be enrolled in 8th Grade ELA Workshop which will offer daily
reading and writing strategies to help students strengthen their skills. Lessons will include reading
strategies to increase comprehension, analyze text structures, understand elements of the author's craft,
and increase their vocabulary skills. Students will read current articles and engaging short stories while

working on their responses to literature. Students will also work on their analytical and creative writing

skills.

Reading, Writing, Speaking, and Listening outcomes are in alignment with Connecticut’s adoption of the

Common Core Standards for Language Arts.

Mathematics — 8
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Math 8 is the standard course for eighth graders. Students are introduced to algebraic concepts and skills
utilizing problems that engage students with meaningful applications through a variety of modalities. This
course goes beyond the traditional pre-algebra course with a deeper exploration of initial algebraic
concepts. Concepts and complementary skills examined include: exponents and scientific notation, linear
equations and functions, systems of linear equations, Pythagorean Theorem, geometric transformations,
proportionality, congruence and similarity, and statistics. While all students will be prepared to take
Algebra 1 in 9th grade, students who complete this course at a high level and with deep conceptual
understanding may be recommended for Accelerated Algebra & Geometry (pending board approval) in

9th grade.

Algebra 1 is an accelerated course with a demanding curriculum. These students have mastered
foundational skills and possess a strong aptitude for and interest in mathematics. Concepts and
complementary skills examined include: language of algebra, proportionality and direct variation, solving
equations (linear, absolute value, and quadratic), solving linear inequalities, graphing linear, exponential
and quadratic functions on the Cartesian Plane, solving systems of equations and inequalities, exponential
expressions and functions, manipulation of polynomial expressions, factoring, and modeling
mathematical problems utilizing algebra. Midterm and final assessments are given in this course. We
recommend that students in Algebra maintain at least a B+ average to remain in the course. Students who

do not maintain a B+ average throughout the year may be required to retake Algebra in 9th grade.

Math Advantage is offered as a supplement to a student’s regularly scheduled math class. Students are
recommended for this program on an ongoing basis and can enter or exit at any time throughout the
school year. Students in this program receive extra math support from a math teacher in a small-group
setting. This support takes the form of concept review or preview, scaffolded learning activities, and other

differentiated opportunities, depending on the need of the student.

Geometry is a rigorous and extensive study of plane geometry. The course curriculum and its
assessments are aligned with the Honors Geometry course at Weston High School. These students have
mastered the foundational skills and possess an extremely strong aptitude and interest in mathematics.
Much of this course is taught using a flipped classroom format, where students are responsible to preview
concepts and vocabulary that will be applied in class the next day. This course has a constructivist
approach, is student-centric, and emphasizes exploratory learning that leads to generalizations and

understanding of concepts. Proof structures such as formal proof, indirect proof, and paragraph proof are
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covered. There is an emphasis on applying geometric properties to analyze problems and discover new
properties and relationships. Coordinate geometry is examined as a means of linking the relationship
between algebra and geometry. A strong algebraic background is required, as students will be called upon
to utilize algebra skills throughout this course. Midterm and final assessments aligned with the WHS
course are administered in this course. Recommendation for honors math in 9th grade is contingent upon

classroom performance in Geometry, as well as Algebra in 7th grade.

All courses are aligned to the Common Core State Standards which have been adopted by the state of
Connecticut. Along with the content, emphasis is placed on developing the following mathematical
practices; (1) make sense of problems and persevere in solving them, (2) reason abstractly and
quantitatively, (3) construct viable arguments and critique the reasoning of others, (4) model with
mathematics, (5) use appropriate tools strategically. (6) attend to precision, (7) look for and make use of

structure, and (8) look for and express regularity in repeated reasoning.

SCIENCE — 8

Eighth grade science continues to focus on the curriculum and practices outlined in the Next Generation
Science Standards (NGSS). Science is a way of explaining the natural world and the NGSS encourage
the learning of science by having students assume the role of scientists in their classes. Students
concentrate on exploring real-world phenomena, asking questions and developing hypotheses, designing
experiments and analyzing data, testing models, making evidence-based arguments and learning other
skills that are associated with the work of real scientists. By implementing the NGSS, teachers focus on
engaging students in the core content ideas by integrating science and engineering practices with the
crosscutting concepts that are applicable to all disciplines of study. Ultimately, students are provided

with the science skills and knowledge they need to be well-informed citizens in our global society.
The NGSS highlighted in eighth grade help students formulate answers to the following questions:
e Motion and Stability- Forces and Interactions: How can one describe physical interactions

between objects and within systems of objects? — Students develop an understanding of why

some objects will keep moving, why objects fall to the ground and why some materials are
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attracted to each other while others are not. They also apply ideas about gravitational, electrical,

and magnetic forces to explain a variety of phenomena.

e Energy: How can energy be transferred from one object or system to another? — Students
develop their understanding of important qualitative ideas about energy including that the
interactions of objects can be explained and predicted using the concept of transfer of energy
from one object to another, and the total change of energy in any system is always equal to the

total energy transferred into or out of the system.

e Waves and their Applications: What are the characteristic properties of waves and how can
they be used? — Students build an understanding to describe and predict characteristic properties
and behaviors of waves when the waves interact with matter, as well as apply an understanding of

waves as a means to send digital information.

e From Molecules to Organisms- Structures and Processes: How can one explain the ways

cells contribute to the function of living organisms? — Students gather and apply information to
support explanations of the structure and function relationship of cells, as well as the role of cells
in body systems and how those systems work to support life functions of the organism. The
understanding of cells provides a context for photosynthesis and the movement of matter and
energy needed by cells. Students construct explanations for how genetic and environmental
factors affect the growth of organisms, and connect this to the role of animal behaviors in the

reproduction of animals as well as some plants that rely on animals for reproduction.

e Heredity- Inheritance and Variation of Traits: How do living organisms pass traits from

one generation to the next? — Students learn to describe ways that gene mutations and sexual
reproduction contribute to genetic variation, while gaining a deeper understanding of how gene

structure determines differences in the functioning of organisms.

SOCIAL STUDIES — 8

Grade 8 Social Studies is a US History course, constructed for students to begin building conceptual and

skills which will be utilized over the next four years of Social Studies in high school. In this course, the
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students will be introduced to colonialism in America, and will continue their studies chronologically
through the tragedies of the Civil War. This course allows students to learn about social, political, and
economic issues facing eastern North America, and also provides students with windows into the local
history of Weston throughout colonial, and early United States history. The course emphasizes
inquiry-based social studies skills through reading, writing, researching and analyzing of primary and
secondary sources in American history. Teachers utilize content and concepts to promote meaningful and
challenging learning connected to key social studies’ themes.

This US history course requires that students generate and research compelling questions such as:
e What is the original American dream that inspired people?

e How do people work to make the American dream happen?
e To what extent is government responsible for repairing problems in society?
e How does the drive to attain wealth affect other individuals, and society as a whole?

e How does one’s position in society influence the role they take in conflict?

WORLD LLANGUAGE — 8

Our program is aligned with National and State standards for World Language teaching and learning.
Teachers use a variety of learning activities and differentiated instruction such as songs, cooperative
learning groups, projects, dialogues, presentations, technology and games to achieve desired learning
goals. Students are evaluated on their communicative ability in the target language through a variety of
linguistic tasks, listening, oral and written evaluations as well as authentic performance assessments. The
goal of the program is for students to gain knowledge of the language as well as the cultural products,
practices, and perspectives of the target cultures that will serve them throughout their lives in order to

succeed in the global community.

PROGRAM GOALS AND OUTCOMES:

As a result of participating in the World Language course of study students will:
Communicate in a language other than English. (Communication)
Gain knowledge and understanding of other cultures. (Cultures)
Make connections to other disciplines and acquire knowledge using a second language.

(Connections)
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Participate in multilingual communities at home and around the world. (Communities)

Gain insight into the nature of language and culture. (Comparisons)

The World Languages available are Spanish and French. Students engage in language study on a daily
basis. At the end of grade 8 students enter a high school course appropriate to their performance level

which may include: Spanish 1, Spanish 2, Spanish 3, French 2, Latin 1 or Mandarin Chinese 1.

GRADE 8 - SPANISH

This course is designed to reinforce previously learned linguistic structures and help students apply
language to increasingly more complex communication tasks such as expressing their opinions on broader
and more complex topics. Students continue to develop their language proficiency in all four language
skills; listening, speaking, reading, and writing. The expected level of proficiency is characterized by the
ability to utilize sentences, strings of sentences, and combinations of learned words, phrases, and
expressions with increased ease. Students are introduced to the past tenses. Some of the topics discussed
include: home routines and chores, vacations and trips, school work, clothes shopping, and childhood
memories. Students engage in a variety of activities to help them reach an intermediate low level of
proficiency by the end of grade 8 as outlined by the World Language Readiness Standards. Students may
opt to participate in the National Spanish Language Examination.

Students who achieve a final grade of B or better along with departmental recommendation are eligible to
enter Spanish level 3 at the high school. Students who achieve a final grade below B are recommended to

enroll in Spanish 2 at the high school.

GRADE 8 - FRENCH

This course is designed to reinforce previously learned linguistic structures and help students apply
language to increasingly more complex communicative tasks and situations. Students continue to develop
their language proficiency in all four language skills; listening, speaking, reading, and writing. The
expected level of proficiency is characterized by the ability to utilize sentences, strings of sentences, and
combinations of learned words, phrases, and expressions with increased ease. Students are introduced to
the past tenses. Some of the topics discussed include: healthy lifestyles, dietary habits, shopping for

clothing, school schedules, and childhood memories. Students engage in a variety of activities to help
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them reach a novice high or intermediate low level of proficiency by the end of grade 8 as outlined by the
World Language Readiness Standards. Students may opt to participate in the National French Language
Contest.

Students who achieve a final grade of C or better along with departmental recommendation are eligible to

enter French level 2 at the high school.

TECHNOLOGY & ENGINEERING — 8

Project Lead the Way Gateway Course: Automation & Robotics

In the eighth grade technology education course, students apply creative thinking and problem solving
skills to use tools such as the engineering process and the VEX robotics platform to invent and innovate
in their classroom. The students learn about the history and impact of automation and robotics as they
explore mechanical systems, energy transfer, machine automation, and computer control systems. The
students think critically and work collaboratively to design and build gearing systems and contraptions to
solve specific problems. Additionally, students use computer coding language to write programs that

cause a robot to complete a particular challenge.

HeALTH EDUCATION — 8

The health education program prepares students to deal with common teenage issues experienced during
adolescence. Topic areas include substance abuse education (vaping, opiates and other “harder core”
drugs), DBT skills and emotional health (including stress, anxiety, and suicide prevention), sexuality,
sexual responsibility, and other sexual issues and concerns. Class instruction focuses on developing the
skills of self-advocacy and management which is needed to make healthful life choices. The health
curriculum includes several mandates from the State of Connecticut. Parents, for personal or religious
reasons, may submit a written request to the school to have their son/daughter(s) excused from portions of

the curriculum related to Human Growth and Development and AIDS education.

PnaysicaL EpucaTioN — 8

The eighth grade physical education program provides enjoyable physical experiences that promote the

acquisition of skills needed for an active lifestyle. Our approach is experiential and allows students to
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explore a variety of fitness opportunities. Our balanced program includes activities that target movement
and perceptual motor skills, balance, fitness, and cooperation. Leadership is the main focus of the eighth
grade Project Adventure experience. Other units include team sports, racquet sports, archery, strength
training, swimming, and track and field. The skills developed become the basis for a physically active

and socially and emotionally sound lifestyle.

Music — 8

The eighth-grade music program provides students with the choice of taking Music Technology, Band,

Orchestra or Chorus. Students take full-year courses, which are outlined below.

8- MUSIC TECHNOLOGY

The eighth-grade Music Technology program is designed to address performance, aesthetic training and
musical understanding. It is an eclectic and integrated program aligned with National and State Standards
for music education. Music theory and aural training continue through an exploration of various musical
styles and genres. Students will expand on concepts previously learned in their musical training. Students
will develop an understanding of music in relation to history and culture. Students will create music with
Sibelius Software, Garageband Software, digital keyboards, microphones, and present their compositions

through a variety of technological mediums such as iMovie, iPhoto, and iTunes.

PERFORMANCE Music — 8

Performance music encompasses elective participation in choral, band and string ensembles, culminating
in public performances. It provides the opportunity to develop and refine individual aptitudes, skills and

understanding, experiences in group dynamics and communicative power.

EicaTH GRaDE CHORUS is open to all eighth graders who enjoy singing. In addition to learning to improve
their singing ability, students study music reading, aural perception and audiation. They learn and
perform more complex vocal ensemble music. Attention is given to the changing voice. There is a

minimum of three performances each year.
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EiGurH GrR4aDE ORCHESTRA is open to all eighth graders who wish to continue the pursuit of excellence on
their orchestra instruments. In addition to improving upon the technical aspects of playing, students begin

to focus more on the total aesthetic possibilities of the instrument.

Students are also involved in music sectionals and are excused from other classes on a rotating basis.
They are expected to make up any class work they miss. Private lessons are encouraged. There is a

minimum of three concerts each year.

EiGHTH GRADE CONCERT BAND

The instruction of music is to create a self-understanding by helping a student become aware of the
expressive possibilities, recognizing and developing the range of feeling inspired by music, nurture, and
develop aesthetic sensitivity. Students are encouraged to develop a “voice” which provides the
foundation for creating music that is both technically sounds and expressive. The eighth grade band is
open to all eighth graders who wish to further their skills and techniques on a band instrument. In
addition to working on more technical aspects of their instrument, students continue with the background
and aesthetics of the work they are studying. Students are also involved in music sectionals. They are
excused from other classes on a rotating basis and are expected to make up any missed work. Private

lessons are encouraged. There is a minimum of three concerts each year.

MIXED-GRADE ENSEMBLES 6-8

The following co-curricular opportunities are available to students through an audition process.

WMS CHAMBER SINGERS is a small vocal ensemble of students from grades 6 through 8, chosen through
audition, who learn and perform more complex vocal material. They meet one afternoon a week after
school, and perform in various venues and competitions. Students must have a serious commitment to

acquiring vocal excellence, both individually and as an ensemble.

CHaMBER ENsEMBLE is a small string group of students from grades 6 through 8, chosen through audition,
who learn and perform advanced string ensemble music. They meet one afternoon a week after school,
and perform in various venues and competitions. Students must have a serious commitment to acquiring

excellence on their instruments, both individually and as an ensemble.
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WMS Jazz ENsEMBLE is a performance ensemble that meets once weekly after school and in a small
section ensemble once a week before school. Participation in this ensemble is by audition. Students will
study jazz music through performance and continue to the study concepts that were introduced in the jazz
lab band. The WMS Jazz Ensemble is an extension to the school’s instrumental music program and all
students participating in the jazz ensemble are required to be a part of the band, orchestra, or chorus. The
students in the jazz ensemble will perform for all school concerts and various concerts that will be

scheduled throughout the year on or off campus.

VISUAL ART — 8

Students in eighth grade draw self-portraits then learn the fundamentals of creating the illusion of depth
on a two-dimensional surface through the study of one and two-point linear perspective drawing.
Students will create a final pencil drawing including illusions of their own choosing. In the next part of
the trimester, students have a choice between studying printmaking or digital photography. Printmaking
focuses on abstract painting and mixed media, and emphasizes chosen and identifiable elements and
principles of art. In the photography unit, students discuss what makes a photograph interesting based on
subject matter and creative approach. Students use the assignments given to explore their environments
in new ways, as well as to concentrate on unusual perspectives. Finally, students undertake basic stone
carving by using various tools to form small sculptures and jewelry. Soft, easily carved stones such as
alabaster, soapstone, and marble are supplied. Students choose their own direction and designs based on

their preferences to create either a functional or sculptural piece.
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Return
to Start

Team Websites

Team Innovators website
https://sites.google.com/westonps.org/innovatorsteam22-23/home

Team Inventors website
https://sites.google.com/westonps.org/wms6inventorteam/home

Team Explorers website

https://sites.google.com/westonps.org/team-explorers/home

Team Revolutionaries website

https://sites.google.com/westonps.org/revolutionaries/home

Team Adventurers website
https://sites.google.com/westonps.org/teamadventurers/home

Team Trailblazers website
https://sites.google.com/westonps.org/trailblazers/home
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Academic Enrichment

Weston Middle School prides itself on the extensive practical and fine arts (PFA) program where students
are encouraged to develop new skills and interests. Our daily schedule provides for 2 periods of PFA
classes, which are offered on an every-other-day basis. Students may enroll in 8-10 offerings in a given
year depending on their grade level and individual needs. This program includes courses in the areas of
art, computers, music, health, physical education, talented and gifted, academic assistance, and
technology education.

e Art Education

e Computer Education
e Health Education

e Music Education

e Physical Education

e Technology Education
e World Language

Art Education
The mission of the Weston Public Schools Visual Art Department is to develop the following skills:

e Heightened perceptual awareness

e Insight

e Alternative approaches to problem-solving
e Increased motor coordination

These skills will allow students to manipulate the various tools and media necessary to explore their
creativity and to find their own aesthetic reality. Through exploration, creating and responding, skills are
fostered and synthesized.

Visual Arts Summary by Grade:

o Visual Art — Grade 6: Students in grade six review the elements of art; focusing in particular on
color theory and value to create the illusion of form. They also study how to develop an
engaging character and plot for a fictional story, writing and illustrating their own story
introductions. In the clay unit, students learn to develop and evaluate their own ideas for vessels
that carry symbolism or character, and create advanced pinch and coil pot projects. In the
collage unit, students learn about the work of artists including Romare Beardon, while they look
at the development of art in the twentieth century.

e Visual Art — Grade 7: Students learn the basics of graphic design by creating two-dimensional
and/or video advertisements for a product or service that they invent. The purpose of this unit is
to analyze both the messages carried by advertising and other media, as well as the visual
strategies used to communicate these messages to and influence viewers. In the sculpture unit,
students will study proper techniques for making large-scale, hollowed clay constructions by
designing pieces that clearly express an intentional persona or approach to abstract form. The
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final unit examines acrylic painting as students learn to express their own sense of place,
memory, and an honoring of the natural world. The objectives are to locate and cultivate ideas
important to the artist and to execute the artwork so that these ideas have impact on all viewers
as well. Students learn to create value, texture and effective composition in a painting. Included
in each unit is an overview of an artist or artists from both the twentieth and twenty-first
centuries.

Visual Art — Grade 8: Students learn the basics of creating the illusion of three-dimensional
space on a two-dimensional surface through a study of one-point perspective drawing. This unit
is combined with a study of surrealism in order to contextualize students’ artwork and drive the
choice of compelling imagery. Students also study the process of monotype and create a series
of prints focused on elements and principles of design. The final unit for grade eight is stone
carving, in which students learn that the objects made by persons in any time period and culture
offer valuable information about their values and beliefs. Students may make either a purely
sculptural, non-functioning piece, or a piece of jewelry using professional jewelers’ tools and
equipment. Soft and highly workable carving stones such as alabaster, marble and soapstone are
used.

Computer Applications

Students explore the use of productive software such as: Inspiration, Excel, Microsoft Word, and the
Smart Board to communicate, strategize, and solve problems. The students compare and contrast
different kinds of search engines available on the Internet in order to successfully conduct research, and
engage in safe Internet practices, especially using student friendly search engines, and netiquette.
Students create PowerPoint projects employing proper design techniques in order to both impress and

inform.

All lessons are designed and presented within the context of the Connecticut Frameworks for Technology
and are aligned with the connected academic standards.

Computer Education Curriculum by Grade:

Computer Applications — Grade 6: Students explore the use of productive software such as:
Inspiration, Excel, Microsoft Word, and the Smart Board to communicate, strategize, and solve
problems. The students compare and contrast different kinds of search engines available on the
Internet in order to successfully conduct research, and engage in safe Internet practices,
especially using student friendly search engines, and netiquette. Students create PowerPoint
projects employing proper design techniques in order to both impress and inform. All lessons are
designed and presented within the context of the Connecticut Frameworks for Technology and
are aligned with the connected academic standards.

Computer Applications — Grade 7: Students continue preparing for their secondary education
experience. Students build on their previous knowledge of Word, Excel, and PowerPoint by
learning additional software functions and commands. Products include: tables, forms,
templates, spreadsheets, graphs and chars, and graphic presentations. The latter project
integrates all three software applications. Expository essays relating to Excel spreadsheet and
graph assignments are required. Lesson on Internet safety and website reliability are
incorporated into the curriculum. All lessons are designed and presented within the context of
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the Connecticut Frameworks for Technology and are aligned with connected academic
standards.

e Computer Applications — Grade 8: Students continue preparing for their secondary education
experience. Students build on their previous knowledge of Word, Excel, and PowerPoint by
learning additional software functions and commands. Products include: tables, forms,
templates, spreadsheets, graphs and chars, and graphic presentations. The latter project
integrates all three software applications. Expository essays relating to Excel spreadsheet and
graph assignments are required. Lesson on Internet safety and website reliability are
incorporated into the curriculum.

Health Education

The Health education program prepares students for the physical, social and emotional changes
experienced during adolescence. Topic areas include substance abuse education, personal safety,
nutrition, and physical fitness. Students develop personal fitness plans for improving their own fitness
level. Class instruction focuses on providing students with relevant information needed to make
healthful life choices. The Health curriculum includes several mandates from the State of Connecticut.
Parents, for personal or religious reasons, may submit a written request to the school to have their
son/daughter(s) excused from portions of the curriculum related to Human Growth and Development
and AIDS education. The remainder of the curriculum is mandated by the State of Connecticut and
students are required to participate

The program seeks to help students answer questions like:

o  Why is overall wellness important?
e Why s it important to understand your physical and emotional body changes?
e How can your decisions impact your future?

Music Education

The music program at Weston Middle School provides students with the choice of taking General Music,
Band, Orchestra or Chorus. Student participation in each of these courses is a full-year commitment.

General Music — Grades 6, 7, 8

The Weston Middle School General Music program is designed to address performance, aesthetic
training, and further develop musical understanding. It is an eclectic and integrated program aligned
with National and State Standards for music education.

6 — Group Guitar Class: In the sixth-grade Group Guitar Class, students will explore traditional American
folk and popular music through performing and responding to a variety of music styles and genres, and
by composing their own music.

7 = Piano Lab: In the seventh-grade Piano Lab program, students will Incorporate the elements of music,
cultivate listening and responding skills and perform music by playing and improvising on piano.
Students will also compose their own music using Sibelius Software.

8 — Music Technology: In the eighth-grade Music Technology program, students will develop an
understanding of music in relation to history and culture. Students will create music with Sibelius
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Software, Garageband Software, digital keyboards, microphones, and present their compositions
through a variety of technological mediums such as iMovie, iPhoto, and iTunes.

Performing Ensembles — Grades 6, 7, 8

Performance music includes participation in choral, band and string ensembles which culminates in
public performances. It provides the opportunity to develop and refine individual aptitudes, skills and
understanding, experiences in group dynamics and communicative power. Each student who participates
in a performing ensemble will be part of their grade-level band, orchestra or chorus.

e Chorus is open to any student who enjoys singing and wants to improve their ability. Attention is
given to proper breathing, tone production, diction and music reading. Students learn two and
three-part singing and upper grade levels perform more complex vocal ensemble music. There is
a minimum of three performances each year.

e Band is open to any student who wishes to continue studying their band instrument. Students
develop technical skill on their instruments and are involved in music sectionals in addition to
full ensemble rehearsals. There is a minimum of three concerts each year.

e Orchestra is open to any student who wishes to continue studying their stringed instrument.
Students develop technical skill on their instruments and are involved in music sectionals in
addition to full ensemble rehearsals. There is a minimum of three concerts each year.

Auditioned Ensembles — Grades 6-8

o WMS Chamber Singers is a small vocal ensemble of students from grades 6 through 8, chosen
through audition, who learn and perform more complex vocal material. They meet one to two
afternoons per week after school, and perform in various venues and competitions. Students
must have a serious commitment to acquiring vocal excellence, both individually and as an
ensemble.

o WMS Chamber Ensemble is a small string group of students from grades 6 through 8, chosen
through audition, who learn and perform advanced string ensemble music. They meet one
afternoon a week after school, and perform in various venues and competitions. Students must
have a serious commitment to acquiring excellence on their instruments, both individually and
as an ensemble.

e WMS Jazz Lab Band is a beginning jazz ensemble open to 6th and 7th grade students. Auditions
for this group take place at the beginning of each new school year. Students learn to improvise
and perform beginning and intermediate levels of jazz music on their instruments. Participation
in a WMS music ensemble during the school day is required by all students admitted into the
Jazz Lab Band. Rehearsals are after school, there is a minimum of three performances per year.

o  WMS Jazz Ensemble is a performance ensemble that meets once weekly after school and in a
small section ensemble once a week before school. Participation in this ensemble is by audition.
Students will study jazz music through performance and continue to the study concepts that
were introduced in the jazz lab band. The WMS Jazz Ensemble is an extension to the school’s
instrumental music program and all students participating in the jazz ensemble are required to
be a part of the band, orchestra, or chorus.
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Physical Education

Why is it important to be physically fit?

How do you achieve and maintain a healthy fitness zone?
How do you resolve conflicts in a positive way?

Why is it important to cooperate with others?

The physical education program promotes adoption of physically active lifestyles by providing enjoyable

participation in physical activity; by developing participation competencies in developmentally

appropriate physical activities; and by promoting acquisition of the behavioral skills needed for an active
lifestyle. A balanced program, which includes instruction in individual, dual and team sports, and indoor
and outdoor activities are provided. The skills developed become the basis for future extension and

mastery and are a firm foundation for lifetime sports.

Areas of Instruction:

SOCCER
GYMNASTICS
SWIMMING
BASKETBALL
PROJECT ADVENTURE
FITNESS TRAINING
FIELD HOCKEY
INDOOR HOCKEY
TRACK AND FIELD
INDOOR LACROSSE
BASIC WATER SAFETY
AEROBICS

FLAG FOOTBALL
VOLLEYBALL
SOFTBALL

Technology Education

TECHNOLOGY EDUCATION — GRADE 6

What is technology?

What is the problem-solving model?
How do Robots work?

Technology is the study of the human development and the use of tools. Focus is on manufacturing
technology. Students learn to manufacture products using safe tool practices in a woodworking

laboratory. They use this knowledge to develop a new product and to refine it using the problem-solving

model (Input-Process-Feedback).
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During the second half of the course, students work in the modular technology laboratory and learn
about robots using Lego Mindstorm Robots. Robots are built and programmed to allow students to
experience physical problem solving and design.

TECHNOLOGY EDUCATION - GRADE 7

e What Careers are available in Technology?
e How are buildings constructed?
e How does a car work?

Students rotate through 12 modular stations. Each station touches on a different technology area, which
gives students a broad exposure to career options and a general knowledge of core technologies. The
stations are: GPS and navigation, Graphics and Animation, Construction, How Computers Work,
Electricity, Robotics, Automotive Technology (NEW!), Alternative Energy, Electronic Communications,
Multimedia Production, Computer Aided Publishing, and Digital Photography.

In addition, students design bridges using a computer simulation, then build and test them under load.
TECHNOLOGY EDUCATION — GRADE 8

e What careers are available in Technology?
e How do people build houses?
e What courses should | take at the High School to prepare for a technological career?

When in grade 8, students continue to rotate through 12 modular stations. Each station touches on a
different technology area, which gives students a broad exposure to career options and a general
knowledge of core technologies. The stations are: GPS and navigation, Graphics and Animation,
Construction, How Computers Work, Electricity, Robotics, Automotive Technology, Alternative Energy,
Electronic Communications, Multimedia Production, Computer Aided Publishing, and Digital
Photography.

In addition the 8th grade term project is to run a simulation that has students buying property,
researching the codes, applying for a permit, building a house, running a real estate ad, evaluating
buyer’s credit, and selling the house for a profit. This challenging program is packed with real life math
and science, and exemplifies the philosophy of authentic problem solving.

World Language

Our program is aligned with National and State standards with expected outcomes designed around the
ACTFL proficiency guidelines for K-12 learners. Teachers use a variety of learning activities and
differentiated instruction such as songs, cooperative learning groups, projects, dialogues, presentations,
software and games to achieve desired learning goals. Students are evaluated on their communicative
ability in the target language through variety of linguistic tasks, listening, oral and written evaluations as
well as authentic performance assessments. The goal of the program is for students to gain knowledge
of world history, language and culture that will serve them throughout their lives in order to succeed in
the global community.
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Program Goals and Outcomes:
As a result of participating in World Language course of study, students will:

e Communicate in a language other than English. (Communication)

e Gain knowledge and understanding of other cultures. (Cultures)

e Make connections to other disciplines and acquire knowledge using a second language.
(Connections)

e Participate in multilingual communities at home and around the world. (Communities)

e Gain insight into the nature of language and culture. (Comparisons)

6th Grade Curriculum - Students engage in language study every other day for the full year. Instruction
builds on previous language learning begun in FLES program. This is a transition year for students in
which they begin to utilize a textbook and apply software and multimedia technology to language
learning. There is a strong emphasis on listening and speaking with increased development of reading
and writing skills as students learn to express their ideas. Students explore concepts such as; How are
cultures the same? Why study another language? What are the advantages of knowing another
language? Students exchange information on topics such as greeting others, family, school, school
subjects and schedules, numbers, foods, telling time and more. At the end of the year students choose
with the guidance of parents and teachers which course of language study to follow (either Spanish or
French) in seventh grade.

Grade 7 and 8 Curriculum - The World Languages available are Spanish and French. Students engage in
language study daily and are expected to commit to studying one language while in grades 7 and 8. At
the end of grade 8 students enter high school at a course appropriate to their performance level which
may include: Spanish I, Spanish II, Spanish I, French |, French Il or Latin I.

Spanish - Students practice basic language structures in the present tense and begin to apply more
complex structures to express events in their everyday lives, as well as their needs, wants, and opinions
in the target language. Students engage in a variety of real-life topics that include things of personal
interest to them such as sports, free-time activities, the family, home, chores, and travel in order to
further develop linguistic competence. Through a variety of dynamic and differentiated linguistic tasks,
such as listening to authentic language, songs, creating projects, role playing, and reading for
understanding, students demonstrate emerging proficiency in listening, speaking, reading and writing.
Major concepts include a broad knowledge of Spanish and Hispanic culture as well as reinforcing grade
level skills in other subject areas.

French - The French program begins in grade 7 with daily language study. Students who have previously
participated in the FLES program benefit from earlier exposure to another language however, this course
is also open to students with no previous language background. Emphasis is on using basic structures to
help students express needs, wants, and opinions in French. Topics covered in this beginning level are
greetings, numbers, school subjects, foods, family, telling time and more.
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A Guidebook to the Response to Intervention Process in the
Weston Public Schools

Introduction

This guidebook is intended to support Weston Public School staff when engaging in the process
of providing high-quality, evidence-based instruction to all students as well as to develop
consistent processes and procedures across all of our schools K-12.

Committee Members

Kenneth Craw, Assistant Superintendent

Dan DiVito, Director of Digital Learning

Tracy Edwards, Director of Pupil Services

Alex Bluestein, CIL 3-5 ELA and Social Studies
Michele Clark, 6-8 Math Specialist

Gina Lauricella, K-5 Math Specialist

Lindsay Murphy, 6-8 Reading Specialist

Overview of Scientific Researched-Based Interventions

Connecticut’s scientific research-based interventions (SRBI) emphasizes both the role of strong
core instruction in the general education setting as well as the delivery of scientific and
research-based interventions to students who, based on multiple points of data, require
additional instruction and support in the areas of academic and social-emotional learning.

As noted in the Executive Summary of Connecticut’s Framework for RTI, “RTI involves providing
scientific, research-based instruction and intervention matched to student needs, with important
educational decisions based on students’ levels of performance and learning rates over time.
Rather than limiting the provision of instructional and social/behavioral supports for those
students classified under a particular label or program, supports are provided to all students,
based on individual needs.”

The Connecticut SRBI framework can be represented as a three-tiered model. Tier 1
encompasses the core general education practices. Tier 2 comprises a small number of
students who require targeted, research-based small group interventions in order to meet
grade-level benchmarks. Tier 3 comprises an even smaller number of students, who despite
adequate differentiation of core content and targeted Tier Il intervention, are not meeting
grade-level benchmarks and need an increased intensity of evidence-based interventions. The
model is graphically represented by a triangle that depicts how students can progress through
this comprehensive educational system.
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The SRBI framework has three “tiers.” Each
tier provides differing kinds and degrees of
support.
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Tier 111 The school or program provides
more individualized instruction
for children who need the most

support.
& & & &5 08808 sSsE e EEEEEES
Tier I The school or program provides

belp for children who need more
support than they are receiving
from the general curriculum.

R RS EEEE SRR R R E R R e e

Tiet I All children receive bigh quality
curricilum and instruction in the
general education classroom or
program.

Key Elements of SRBI

Consistent with the Connecticut SRBI framework, core elements of Weston’s SRBI model
include the following:

The development of a core general education curriculum that is comprehensive in
addressing a range of important competencies in each academic domain, which is
culturally relevant and evidenced-based.

Strategies for assuring that educators are fostering student engagement/connectedness
to school and assessing the quality of the overall school climate so that students
experience physical, emotional and intellectual safety.

The use of evidence and/or research-based instructional strategies and programs
applied across a variety of domains.

Differentiation of instruction for all learners, including students performing above and
below grade level expectations and English language learners.

Common assessments taken by all students in core academic areas that enable
teachers to monitor academic progress.

Early identification for students experiencing academic and/or behavioral difficulties.
Educational decision-making is driven by data involving students’ growth and
performance relative to peers; data are carefully and collaboratively analyzed by teams
of educators with the results applied not only to inform instruction for individual students,
but also to evaluate and improve core general education practices and the overall
efficacy of intervention.
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e A continuum of support that is part of the general education system, with increasing
intensity and/or individualization across multiple tiers.

e A systemic approach to core educational practices that is implemented with fidelity in
which teachers within a grade use the same sets of common assessments for all
students, address the same curricular competencies, and share the same behavioral
expectations; assessments, curricular competencies and behavioral expectations are

also well-coordinated across grades.

(Adapted from CSDE, 2008)

Weston Public School’s Three-Tiered SRBI Framework
The following chart illustrates Weston Public Schools Multi-Tiered Systems of support that

match instruction and interventions based on individual student needs.

Tier 1 - Universal
Curriculum and

Tier 2 - Intervention

Tier 3 - Intervention

Instruction
Students All students Students who have Students who have
received Tier 1 received Tier 1 and Tier
differentiated instruction | 2 differentiated
and have been instruction and have
determined by the Data | been determined by the
Team as in need of Data Team as in need of
intervention based on intervention based on
assessment data assessment data
(benchmarks, grade (benchmarks, grade
level assessments, level assessments,
progress monitoring progress monitoring
data). data). Rarely, a student
may move directly to
Tier 3 instruction.
Grouping Whole group, flexible Small groups (approx. Small groups (up to 3)
groupings, small group | 4-6 students) developed | developed based on
instruction based on specific skill specific skill or need.
or social-emotional Students have common,
need, students have targeted intervention
common, targeted goals.
intervention goals.
Setting General Education Service provider Service provider
Classroom classroom classroom
Curriculum District curriculum Research and

linked to state
standards

Research and data-based
programs and
instructional strategies
targeted to specific need

data-based programs
and instructional
strategies targeted to
specific need
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Focus of Core curriculum with Research based Research based
Instruction opportunities for programs and/or programs and/or

varying groups based | strategies strategies

on differentiation
Instructor/Person | Classroom teacher, Reading/Math Reading/Math Specialist,

Responsible

could include specialist
or paraeducator as
schedule allows

Specialist, Special
Educator, with
communication and
collaboration with
classroom teacher

Special Educator, with
communication and
collaboration with
classroom teacher

Frequency and
Duration

Typically daily, duration
based on school

2-3 times per week, with
a goal of 3 times per

4-5 times per week.
Sessions up to 40

schedule week as schedules minutes, dependent
allow. Sessions up to upon developmental
30 minutes. appropriateness.
Data Analysis Data Team - grade Ongoing Ongoing program-based

and Decision
Making

level and or discipline
based teams,
comprised of teachers
and specialists

program-based
progress monitoring,
data team

progress monitoring,
data team
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SRBI Roadmap

Tier SRBI Decision-Making Guide

[J Universal Screening data reviewed by classroom teacher, literacy/math specialist, and
CIL.

[J Initial meeting takes place with classroom teacher to examine data, discuss instructional
strategies already implemented, and determine additional strategies to be implemented.
Tier 1 Goal Setting Form is completed.

[J Additional data, such as diagnostic assessments, may be commissioned, and parents are
notified either verbally or in writing by the classroom teacher.

1 [J Classroom strategies are implemented and data gathered on relevant progress for 4-6
weeks.

[J Follow-up meeting takes place to review updated data and evidence of progress on
classroom strategies.

[J At a Data Team Meeting, or sooner if warranted, data is reviewed. Additional classroom
strategies may be discussed and/or a recommendation for Tier 2 or Tier 3 intervention
may take place.

[J Based on universal screen and diagnostic data, a specific program or research-based
instructional strategies are determined.

[J Parents are notified first verbally by the classroom teacher, then in writing by the

interventionist.
(] Data-based learning targets are created.
[J Student meets with program provider 2-3 times per week for up to 30 minutes.
[J Progress is monitored every 1-2 weeks.

[J Strategies and progress are communicated to classroom teacher routinely. Classroom
teacher reinforces strategies in Tier 1 classroom.

[J At Data Team Meeting, or sooner if warranted, progress is discussed to determine one
of the following:

[J Student progress can be monitored in the classroom (student has achieved
learning targets and is approximating grade level benchmarks).

[J Student should continue in the existing Tier 2 intervention program (sufficient
progress is being made toward learning targets).

[J Student should begin a new Tier 2 intervention program.
[] Student should be elevated to Tier 3 services.

[J Based on universal screen data, diagnostic data, and Tier 2 intervention data (if
warranted), a specific program or researched-based instructional strategies are
determined.

[J Parents are notified first verbally by the classroom teacher, then in writing by the
interventionist.

(] Data-based learning targets are created.

3 [J Student meets with program provider 4-5 times per week for up to 40 minutes.

[J Progress is monitored weekly.

[J Strategies and progress are communicated to classroom teacher routinely. Classroom
teacher reinforces strategies in Tier 1 classroom.

[J At Data Team Meeting, or sooner if warranted, progress is discussed to determine one
of the following:

[J Student progress can be monitored in the classroom (student has achieved
learning targets and is approximating grade level benchmarks).
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[J Student performance warrants moving to a Tier 2 intervention program.

[J Student should continue in the existing Tier 3 intervention program (sufficient
progress is being made toward learning targets).

[] Student should continue in new Tier 3 intervention program

Rs':EDI [ If, at any point, a specific disability is suspected based on data and evidence, a SPED
eterra referral may be made.

Parent/Guardian Communication

Family engagement in the SRBI process is important to student success. Both the classroom
teacher and interventionist share a responsibility in notifying families. Parents/guardians should
be notified verbally when their child is not meeting important benchmarks and the support being
provided to help their child meet grade level expectations. Parents/Guardian will be notified
when their child moves within SRBI Tiers as well as their child’s response to intervention over
time.

Type of Support Person Responsible and Form of Communication

Parent/Guardian notified verbally by the classroom teacher
of a possible concern, and if additional assessments will be
gathered.

Students who are receiving
Tier 1 strategies

Parent/Guardian notified first verbally by the classroom

Students who start in Tier 2 teacher, and then in writing by the interventionist.

Parent/Guardian notified first verbally by the classroom

Students who Start in Tier 3 teacher, and then in writing by the interventionist.

Students who move between Parent/Guardian notified in writing by the interventionist.
Tiers The classroom teacher may also notify the parent verbally.

Parent/Guardian notified in writing by the interventionist.

Students who are exiting SRBI The classroom teacher may also notify the parent verbally.

Data Team Meeting Protocol

The SRBI data team collaboratively engages in a process that reviews student performance
data. Using this data, the team determines whether current interventions are effective and if
adjustments are needed. The table below outlines the protocol data teams follow.

Required: Administrator, School Counselor and/or Psychologist, CIL,
Reading/Math Specialists

Who
As needed: Speech Pathologist, General Education Teachers, Special

Educators
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Frequency 3-4 times/year, or more often if warranted

« Data Spreadsheets

« Universal Screen data

. « Progress monitoring data for students receiving SRBI

Materials .
« Classroom performance data

< Anecdotal notes

« Tier 1 strategies implemented, results

« To discuss progress of students currently receiving Tier 2 & 3 intervention,
and to determine if adjustments in their targeted intervention plan are

Goals needed.

« To discuss progress of Tier 1 students, and to determine if an increase in
intervention or additional monitoring is needed.

% Review all data points for each student, referencing previous data points
and instructional goals.

« Consult with other service providers such as Speech, Special Education, or

Process Counseling, if warranted.

« Determine if sufficient progress has been made and if changes to programs
need to take place.

< Examine any other factors that may be impacting the student.

Outcomes See “SRBI Roadmap” Above

+ Specialists create schedules for students receiving tiered intervention.

« Specialists communicate changes of student intervention plans to

Next steps classroom teachers.

« Classroom teachers and specialists reach out to families to communicate
changes of tiered intervention plans.

Data Team Meeting Process

Before the Meeting:
SRBI specialists schedule the meeting and invite all relevant people: interventionists, building

administrators, special educators, and related service providers, if needed.
Meetings are scheduled 8-12 weeks apart.

All universal screening data, in addition to other data points if available, is reviewed. Data
sheets are created or prepared to include all relevant data.

Members of the team gather and organize progress monitoring data to be shared for students
on their caseload.
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During the Meeting:
Members of the meeting gather in one room, and are provided with data sheets prepared by the

specialist. The team makes decisions about which students or grade levels to begin the
discussion with.

The team reviews each student on the data sheet by:

1. Noting current interventions and/or programs, if any.

2. Sharing current data, contextualized by previous data if available.

3. Discussing students’ success within current interventions and/or success with Tier 1
strategies in the classroom.

4. Discussing students’ progress on grade level content by reviewing progress scores on
the data sheet.

5. Sharing general, relevant classroom observations regarding student progress.

6. Sharing any relevant data or information from other service providers (speech,
counseling, etc.).

7. Determining next steps regarding intervention plan, which may include: starting a new
program, modifying an existing program, moving between tiers of intervention, or
monitoring student progress.

After the Meeting:
Students receiving new programs are scheduled with an interventionist. The interventionist
notifies the classroom teacher and the parent(s).

SRBI specialist meets with classroom teachers of students being monitored to discuss
additional Tier 1 strategies, if warranted.

Progress is monitored on a weekly or biweekly basis for all students receiving a Tier 2 or Tier 3
intervention.

If data for a particular student or students must be reviewed prior to the next scheduled data
team meeting, the interventionist may arrange a meeting with a building administrator and the
SRBI specialist.

Data-Based Decision Making and Progress Monitoring

To monitor student progress, universal common assessments in the academic domains of
reading and mathematics are administered by teachers and specialists. These assessments are
administered multiple times during the school year to establish where students are functioning
at different points (fall, winter, spring) and to gauge if students are on target to attain grade level
competencies and standards by the end of the school year. Other types of assessments and
student data are also important in the SRBI process, such as diagnostic assessments of certain
students when additional information is needed to clarify the nature of their difficulties. The
tables below provide examples of universal common assessments, diagnostic and progress
monitoring tools in both reading and mathematics.
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Assessment Tools for Literacy

*The District Assessment Calendar indicates which universal screens are given in each
grade and when they are administered.

Universal Screens/Benchmarks

Diagnostic Tools and Progress
Monitoring Tools

Grades Given 1-4 Times Per Year Given _we_ekly, _bi-weekl}_/, monthly, or
within an intervention cycle
*(Not program specific)
K-2 All Students: K Students:
e Fountas and Pinnell Benchmark e F&P Running records
Assessment System (F&P) e Uppercase, lowercase, letter
e Teachers College Writing sounds, sight words
On-Demand Rubrics 1st and 2nd Grade Students:
K Students: e F&P Running records
e Heggerty Phonemic Awareness e DIBELS progress monitoring -
e DIBELS - Nonsense word fluency nonsense word fluency (for
(correct letter sounds) December Data Team Meeting)
1st and 2nd Grade Students: e Dynamic Indicators of Basic Early
e DIBELS - Nonsense word Literacy Skills (DIBELS)
fluency, Word Reading Fluency, e Fundations Assessments
Oral Reading Fluency
2nd Grade Students:
e NWEA MAP (Measures of
Academic Progress)
3-5 e Fountas and Pinnell Benchmark e Teachers College Running Record
Assessment System (F&P) Assessments
e NWEA MAP (Measures of e Dynamic Indicators of Basic Early
Academic Progress) Literacy Skills (DIBELS)
e Smarter Balanced Assessment e San Diego Quick Assessment
(SBA) e Two Rivers Phonics Monitoring
e Teachers College Writing Inventory (PMI)
On-Demand Rubrics e Words Their Way Spelling Inventory
e Phonological Awareness Screening
Test (PAST)
e Teachers College Performance
Assessments
6-8 e NWEA Map (Measures of e Fountas and Pinnell Benchmark

Academic Progress)
e Smarter Balanced Assessment
(SBA)

Assessment System (F&P)

e Dynamic Indicators of Basic Early
Literacy Skills (DIBELS)

e San Diego Quick Assessment

e Two Rivers Phonics Monitoring
Inventory (PMI)

e Words Their Way Spelling Inventory
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e Phonological Awareness Screening
Test (PAST)

Assessment Tools for Mathematics

*The District Assessment Calendar indicates which universal screens are given in each
grade and when they are administered.

Universal Screens/Benchmarks

Diagnostic Tools and Progress
Monitoring Tools

Grades Given 1-3 Times Per Year Given _we.ekly, _bi-weekl;_/, monthly, or
within an intervention cycle
*(Not program specific)
K-2 K Students: 1st and 2nd Grade Students:
e Universal Screen e Math in Focus Chapter
1st Grade Students: Assessments
o NWEA MAP (Measures of e Do The Math Assessments
Academic Progress) e Progress Report Standard
e Universal Screens Rubric Review
2nd Grade Students:
o NWEA MAP (Measures of
Academic Progress)
e Universal Screens
3-5 All Students: All Students:
o NWEA MAP (Measures of e Math in Focus Chapter
Academic Progress) Assessments
e Universal Screens e Progress Report Standard
Rubric Review
Grades 4 & 5:
e SBA
6-8 All Students All Students

o NWEA MAP (Measures of
Academic Progress)
e SBA

e Unit Assessments

e Grade checks approximately
every 3 weeks during a
trimester

Students in Tier 2 and 3
e Content Check-ins for progress
monitoring
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Resources for Instruction within the Tiers

Evidence-based instructional strategies, resources, routines, programs and/or procedures that
supplement the core curriculum are utilized within each tier.

Current Literacy Intervention Programs By Building

Hurlbutt Elementary School/ K-2

*This list may be updated routinely

Area of Focus

Resources

Progress Monitoring

Phonological Awareness

Sounds Sensible

PAST Progress Checks

Decoding - Tier 2

Double Dose Fundations

Assessments at sound, word,
and sentence level

Leveled Literacy Intervention
(LLI)

LLI running records

Decoding - Tier 3

SPIRE

SPIRE Assessments

Wilson Reading

Wilson Reading progress
monitoring

Fluency

Read Naturally

DIBELS oral reading fluency

Leveled Literacy Intervention
(LI

LLI running records, Fluency
ORF

Great Leaps

Great Leaps Progress
Monitoring

Comprehension

Making Connections

Making Connections progress
monitoring

Leveled Literacy Intervention
(LI

LLI running records
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Weston Intermediate School/3-5

Area of Focus

Resources

Progress Monitoring

Phonological Awareness

Equipped for Reading
Success 1-Minute Dirills

PAST Alternate Forms A-D

Decoding - Tier 2

Phonics for Reading

DIBELS

REWARDS e REWARDS Unit
Assessments
e REWARDS Passage
ORF
Decoding - Tier 3 SPIRE e SPIRE Forms Aand B

Wilson Reading

e Wilson Reading
Progress Monitoring
e WADE

Wilson Just Words

e Just Words Progress
Monitoring Tools

Let’'s Read at Ben Bronz

e Let's Read assessments
e DIBELS

Fluency - Tier 2

Read Naturally

WCPM - Cold and Hot
Timings for each Passage

Comprehension - Tier 2

Making Connections

e Making Connections

e Teachers College
Running Records

e Fountas and Pinnell
Benchmark Assessments

Notice and Note Signposts
Instruction

e Teachers College
Running Records
e Fountas and Pinnell

Teachers College Learning Benchmark Assessments
Progressions Aligned with
Classroom Instruction
(Double Dip)
327
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Weston Middle School/ 6-8

Area of Focus

Resources

Progress Monitoring

Phonological Awareness

Equipped for Reading
Success 1-Minute Dirills

PAST Alternate Forms A-D

Decoding - Tier 2 Megawords e Megawords Progress
Monitoring Tools
REWARDS e REWARDS Unit
Assessments
e REWARDS Passage
ORF
Decoding - Tier 3 SPIRE e SPIRE Assessments

Wilson Reading

e Wilson Reading
Progress Monitoring
e WADE

Wilson Just Words

e Just Words Progress
Monitoring Tools

Fluency

Read Naturally

WCPM - Cold and Hot
Timings for each Passage
DIBELS oral reading fluency

Leveled Literacy Intervention
(LLI)

LLI Running Records
DIBELS oral reading fluency

Comprehension - Tier 2/3

Leveled Literacy Intervention
(LLI)

LLI Running Records
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Current Math Intervention Programs and Resources
*This list may be updated routinely

K-5 Resources

6-12 Resources

Do The Math

Prentice Hall Skills Intervention Kit

Dreambox

Math In Focus Reteaching

Math in Focus Reteaching

Math In Focus Extra Practice

Math in Focus Extra Practice

IXL.com

Math in Focus Ed Online Practice

kutasoftware.com

Khan Academy Mappers

superteacherworksheets.com

Bridges Activities and Lessons

Gizmos

Zearn

mathfunworksheets.com

Xtramath Website for Facts Practice

mathantics.com

Common Core Skills Sheet Website

Supplemental Teacher Created Materials

Versatiles

Teacher Resource Books from Math
Programs/Texts previously used in District

Brainpop

Math Playground

Supplemental Teacher Created Materials

Mashup Math (Eureka)

Everyday Math Supplemental Resources

Data Storage and Transfer of Information

Following each data team, decisions on intervention should be entered by CIL/specialists into
PowerSchool in a timely manner. ClL/specialists will enter Tier level, start and/or end date,
intervention area/program and level if applicable, days per week and/or minutes per day.
ClL/specialists are required to maintain subject specific data sheets and progress monitoring

data.
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APPENDIX

Instructional Strategies For Tier 1 Differentiation and Math Intervention

Math

Fact Fluency

-Separate operations

-Teach alternate strategies

-Use manipulatives to support concrete understanding

-Develop scope/sequence of facts to be learned

-Set goals for math fact fluency

-Designate weekly practice outside of math time

-Use app or computer practice that provides immediate feedback
-Individualized set of flash cards

-Use visual cues to increase understanding

-Peer practice

-Put a numberline on the desk

-Use noncompetitive activities while students are learning facts to encourage
accuracy

Number Sense

-Assess to determine furthest level of understanding

-Provide additional practice in foundational concepts that are missing
-Use manipulatives to support concrete understanding

-Review understanding of vocabulary involved

-Create visual supports to support new learning

-Use place value chips to build numbers whenever possible

-Ask for best guesses and wrong answers

Foundational
Skills

-Assess to determine furthest level of understanding

-Use explicit instruction to teach missing concepts

-Use tools (i.e., number line, multiplication chart) to bridge missing concepts to
current concepts

-Use novel time to teach missing concepts

-Use reteaching tools in curriculum

Algorithms/
Computation

-Assess to determine furthest level of understanding

-Provide additional practice in foundational concepts that are missing
-Use immediate feedback to intervene when misconceptions occur
-Use visual aids to help guide students

-Develop a reference guide with student

-Consistent review of steps

-Use color coding for steps

Attending to
Precision

-Use estimation prior to solving to approximate answer

-Use reverse operation to check work with algorithms

-Use graph paper to organize work

-Use multiple choice problems to assist students in self-checking for errors
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-Use error analysis problems for students to get practice looking for common
errors

-Allow student to use a calculator to self-check

-Encourage student to check answers with a peer to help determine accuracy
-Limit problems on page to increase area to show work

-Reduce number of problems assigned to encourage slow and careful work

Problem
Solving

-Determine if there are reading deficits impacting understanding
-Highlight key words in problem

-Have students restate the problem and the question in his/her own words
-Model visualization of problems

-Use problem-solving mat to organize thinking

-Use problems with smaller values to enhance understanding

-Use problems without values to encourage understanding

-Use real-life examples to promote understanding

-Use concrete (items in hand) examples, when applicable

-Break down problem steps

-Use a checklist for problem solving steps

-Use both teacher and student “think alouds” to help understand and solve
problems

Use of Tools

-Develop hands-on explicit instruction for use of rulers and protractors
-Use real-world context to practice
-Use error analysis problems to address misconceptions

Reasoning

-Use concrete objects to “act out” problems

-Encourage multiple ways to solve a problem

-Have students put a problem in their own words after reading

-Walk students through visualization

-Use voice recording of explanation and playing it back to help students practice
providing explanations

-Allow students to use colored pencils to demonstrate thinking

-Allow opportunities for partner and group work to encourage practice

-Model reasoning

-Utilize numberless problems to encourage discussion

-Have a partner scribe reasoning to improve clarity

-Encourage written, visual, and number sentences used in conjunction to explain
thinking
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Tier 1 Strategies for Reading and Writing
These are strategies the classroom teacher should consult and implement prior to requesting a
Tier 1 meeting about a student. Strategies should be chosen based on most current reading
and writing data.

Specific Area of

Need Strategies to Implement in Classroom

e Kilpatrick’s 1-minute activities to teach/practice areas of weakness for
automaticity.
e CES Phonological Awareness Activities.

Phonological
Awareness

e Teach the common phonetic patterns present in current instructional
reading level (e.g., consonant/vowel sounds, consonant blends, vowel
sounds, vowel combinations, syllable rules etc.).

e Teach syllabication rules.

e Teach the most common prefixes and suffixes along with meanings.

e Analyze errors alongside the student to notice similarities/differences

Accuracy between the spoken word and the text.

e Forinsertions/omissions, teach one-to-one match, enforcing the
importance of reading each word on the page.

e Use flash cards and/or dry erase boards for high frequency/sight
words.

e Use repeated readings of familiar text to increase acquisition of newly
learned words in context.

e Repeated readings of leveled passages.

e Conduct running record on a leveled passage to establish a baseline
WPM, then practice the reading 2-3 times while the teacher takes a
running record each time. In between readings, provide feedback.
Then, take a final WPM and accuracy on a final read of the passage.

e Reread a chapter, or favorite part of a chapter after reading it through

once.

Conduct weekly running records to track progress.

Fluency - Rate

Teach how punctuation guides phrasing.

Model with a shared text.

Model and teach how to scoop groups of words with a finger.
Choral/Echo reading.

Fundations fluency Kkit.

Fluency -
Phrasing

Teach how punctuation guides expression.

e Reread parts of text that elicit strong expression (e.g., dialogue,

Fluency - description).

Expression e Discuss how dialogue teaches us what the character is saying, and
how the character is saying it.

e Choral/Echo reading.

e Teach how to “look inside” the word to analyze root words, prefixes,
Vocabulary and suffixes along with meanings.
e Teach how to “look around” the word to use context at the sentence,

332
18

Page 284 of 387



Return
to Start

paragraph, and whole passage level.

e Notice what kind of word it seems to be - is it a person or a thing
(noun)? Is it an action (verb)? Is it a word that describes something
else (adjective)? Does it seem mostly positive or mostly negative?
What do you visualize?

e Use frayer model or concept mapping for academic or content area

vocabulary.

Teach semantic gradients of words.

Teach vocabulary ladders.

Teach cognates.

Provide multiple exposures to new vocabulary using examples and

non-examples.

Use a story map or story arc to guide retelling.

Teach cue words “First, Next, Then, Finally.”

Teach story structure with “The character wanted/But/Then/So.”

Use teaching points within F&P levels (F&P Continuum).

Use F&P Within, Beyond, and About Text Strategies.

Use Teacher’s College Bands of Text strategies (Levels K-Z).

Use Teacher’s College Learning Progressions that align with F&P

(Within the Text, Beyond the Text, About the Text) (Grades 2-6).

Code thinking using sticky notes.

e Place a blank sticky note at the end of a section of text to remind
students to stop and think/jot.

e Teach text structure, associated signal words and graphic organizers.

GIST strategy for summarizing.

Comprehension

Touch and say on each page of a text.

Make a quick sketch to represent each scene or part.

Use grade-level writing rubrics to teach aspects of organization.

Teach paragraphing by analyzing a published text to determine when

and why to start a new paragraph.

e Draft each section of your piece (each scene or each reason/evidence
or each subtopic) on a new piece of paper. Determine where
elaboration is needed.

e Use mentor texts/essays and code them for aspects of organization

(intro, reason, evidence, main ideas/details, textual organizational

structures, etc.).

Writing -
Organization

Writing - e Use grade-level writing rubrics and checklists to teach aspects of

Elaboration elaboration.

e Write in twin sentences - e.g., one that says what happened, and one
that says more.

e Code the piece of writing for sections that include components of
elaboration needed. (actions/words/feelings/thinking,
reasons/evidence/explanation, main idea/details). Analyze what is
needed.

e Use mentor texts/essays and code them for aspects of elaboration.

e Use shared writing to rehearse a scene/section with elaboration and
write it collaboratively.
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Writing -
Editing

Teach the effective use of grade-level editing checklists.

Provide examples of common editing errors by grade level (e.g., no
ending punctuation, run-on sentences, etc.).

Stop students “in the moment” to edit for conventions that have already
been taught, rather than leaving them for the end of drafting.

Use mentor texts/essays and code them for conventions being
reinforced or taught.

For handwritten pieces, type up a section of the piece exactly as the
student wrote it. Many times errors are easier to see when the text
looks visually similar to texts they read.

Use word wall, anchor charts.

Writing -
Spelling

Determine what words the student is aware of spelling incorrectly.
Provide them the opportunity to correct the errors and notice - Are they
able to identify most incorrectly spelled words? Are they able to
independently correct the errors, either through prior knowledge or by
using tools/charts?
Expect students to spell given words correctly (i.e., words from word
wall, from the question, directions, or words that are used in the text
they might be writing about).
Analyze and determine the five most commonly misspelled words in
the student’s writing. Teach them to the student and hold accountable
for those words being spelled correctly in writing. Continually revisit
and revise the list of words.
Teach the common phonetic patterns present in current instructional
reading level (e.g., consonant/vowel sounds, consonant blends, vowel
sounds, vowel combinations, syllable rules, etc.).
Allow students to spell incorrectly if using taught phonetic patterns
correctly.
For multi-syllable words, teach syllabication to isolate word parts, then
how to say each sound in each word part in “slow motion.” Listen for
the sounds in each part, and write the sounds in each part.
Say/Spell/Copy/Cover/Write.
Teach rules about adding suffixes:

o Doubling rule when adding a suffix

o Silent e rule when adding a suffix

o Words ending in Y when adding a suffix

o Three sounds of ed
Teach spelling generalizations.
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SRBI Tier 1 Goal Setting

Student Name:
Date:

Teacher: Click here to enter text.

Current Assessment Data for area of concern:

Reading

Math

Current Fountas and Pinnell Assessment:
Level: Acc: ORF: Comp:

Date Administered:

Current Running Record: Acc:  ORF:
Comp.:

PAST: Upper case: Lower
case: Sounds: Sight Words:

DIBELS: PSF: NWEF: WRC:
ORF:

NWEA:

Fall:

Testing Time:
RIT:
Percentile:
Spring:
Testing Time:
RIT:
Percentile:

Universal Screen:
Recent Unit Assessments:

Fall NWEA
Testing Time:
RIT:
Percentile:
OA

NBT

M

G

Spring NWEA
Testing Time:
RIT:
Percentile:
OA

NBT

M

G

SBA Math Score:
Facts Assessment:
OLSAT (include nonverbal):

Primary concern for this student:

Strategies already implemented in the classroom:
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The following section will be completed together during SRBI meetings

Goal:

Strategies:

Progress monitoring:

Follow-up meeting is scheduled for:

Goal:

Strategies:

Progress monitoring:

Follow-up meeting is scheduled for:
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Weston Public Schools
Parent/Guardian Notification of SRBI

Date:

Dear Parents/Guardians of:

The Weston Public Schools remain committed to educating and supporting the needs of each
child. When it is recognized through universal screening and benchmark assessment tools that
students are not experiencing success meeting grade level expectations, a continuum of

supports called Scientific Research Based Interventions (SRBI) are provided.

We are writing to inform you that your child would benefit from receiving additional support
through Tier SRBI.

Our assessment results indicate that your child will benefit from support in the following area(s):

Support will be provided times/week for hours/day during

Support will not take place during core academic time, but will happen in addition to the
instruction your child receives in their regular classroom(s). Your engagement and involvement
in this process is important. Your child’s classroom teacher and interventionist will keep you
informed of your child’s progress. If you have any questions or would like more information,
please don’t hesitate to contact us.

Sincerely,
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Weston Public Schools
Parent/Guardian Notification of Exiting SRBI

Date:
Dear Parents/Guardians of:

The Weston Public Schools remain committed to educating and supporting the needs of each
child. When it is recognized through universal screening and benchmark assessment tools that
students are not experiencing success meeting grade level expectations, a continuum of
supports called Scientific Research Based Interventions (SRBI) are provided.

At this time it has been determined that your child has benefitted from the small group
intervention. They have made progress toward their goal and are able to access grade level
content. Because of this growth, we are pleased that your child will be exited from the SRBI
process. Your child’s classroom teacher will carefully monitor progress and changes in support
can be made if necessary.

If you have any questions or would like additional information, please contact us.

Sincerely,
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Academic Year In Review

2023 Highlights

Dr. Tina Henckel - Assistant Superintendent
&

District Curriculum and Instruction Leaders (K-12)

N
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https://community.spotify.com/t5/Music-Exchange/music/td-p/5431449

- ________________________________________________
Agenda

 What were the high-leverage focus areas that led to the
greatest accomplishments this academic school year?

« What were the areas of celebration and lessons
learned/takeaways from your work this academic year?

e Thinking ahead, what are the proposed next steps for
the district and school to continue moving the work
forward?
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Weston’s Curriculum, Instruction and
Support Leadership Members

Humanities
e Andrea Noble K-2 English Language Arts and Social Studies
e Alex Bluestein 3-5 English Language Arts and Social Studies
e Jessica DiBuono 6-12 English Language Arts
e Nicholas Torres 6-12 Social Studies
STEM
e Kelly DelVecchio K-2 Mathematics
e Carolyn Vinton 3-5 Mathematics and K-5 Science
e Janine Russo 6-12 Mathematics
o Jamie Charles 6-12 Science and Technology
Specialists
e Mercedes Fernandes K-12 World Language
« Kate O’Keefe K-12 Visual Arts
e Liz Morris K-12 Performing Arts
o Patty Powers K-12 Physical Education and Health

e Meredith Starzyk 9-12 Director of'School Counseling
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Summary of Presentations Aligned to
Teaching and Learning

Board of Education Meetings

e September 19, 2022: Math/Reading Goals & Student Performance 2021-22

e October 17, 2022 BOE Meeting: Weston’s Perspective for Continued Success &
Improvement, 2022-23

e December 19, 2022: WHS Statistical Report

e February 13, 2023: Weston’s Winter Progress towards Continued Success &
Improvement

e March 13, 2023: Portrait of the Graduate

Board of Education - Subcommittee Meetings (Curriculum and Instruction)

January 10, 2023: Update of the WHS Program of Studies

February 10, 2023: Exploring Weston’s Social & Emotional Learning Curriculum
March 14, 2023: Tri-State Visit Overview

April 18, 2023: Presentation on WHS Standardized Test

May 8, 2023: NextGen Accountability System-Chronic Absenteeism
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1
Weston’s Academic Year in Review

e Focus Areas

e Areas of Celebration
« Takeaways

e Next Steps
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Health & Physical Education, Grades K-12

Focus Areas:

Dialectical Behavioral Therapy (DBT) Integration in all grades 6-12
Connecticut Physical Fitness Testing - cardiorespiratory fitness and
flexibility components, testing environment and strategies

Backward Design - unit planning and assessment

Increase the Social-emotional learning experiences in the K-5 PE setting

Areas of Celebration:

DBT incorporated in grades 6-10, reinforced in 11-12

Health teachers worked with counselors to provide professional
development for all 6-12 staff

New performance-based assessments created in health classes

New instructional practices in place to improve SEL in PE in K-5
Improved RULER integration and classroom instruction/environment in
K-2 health j ’ ;




1
Health and Physical Education, Grades K-12

Takeaways:

Need to consistently reinforce DBT skills with students and expand DBT

language/learning to parents and caregivers e
The environment and planning for fitness testing is critical = Fiail B Tfm
Need more professional development in unit design, - *

data collecting, and assessment strategies
SEL integration improves behavior and
classroom environment in both health and PE

Next Steps:

Develop a plan with health teachers and counselors to share DBT skills
and common language with parents and caregivers

Continue researching strategies to optimize fitness testing environment
Incorporate DBT and RULER language into CPFT planning and execution
Enhance existing health and PE units with the “end” in mind




-
School Counseling, Grades K-12

Focus Areas:
« Dialectical Behavioral Therapy (DBT) consultation team consisting of all

Pupil Services Staff
« Building resilience and coping skills in students through individual and

group counseling
e Curriculum review & update K-12

Areas of Celebration:
e Increased access to students through the advisory program
e Professional Development for staff on (DBT)
o DBT skills group for students
e Return of parent seminars in-person
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-
School Counseling, Grades K-12

Takeaways:
e Both students and staff can benefit from more training on DBT - common

language and vision
« There is a need to look at MTSS/SRBI steps in regards to levels of

intervention
e Assessment strategies and data collection around SEL

Next Steps:

e Wellness Seminar at the high school

e Work with Challenge Success in grades 9 -12

e Implementation of School Links to replace Naviance: 6 -12
e Parent presentations on DBT & RULER

347
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Literacy/ELA, Grades K-12

Focus Areas:
o Establishment of K-12 District Literacy Committee
« State Legislation of Literacy Curricula and assessment

e Multiple Systems of Support for all students
e Continued improvement of students’ reading and writing performance

> el O A L i =
= (LA = o
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Areas of Celebration:

» Selection of new core literacy program K-5

e Budget support for full time instructional coaches

e Focus on instructional supports within the Tier 1 classroom

« Literacy experience and data demonstrates improvement from pre-pandemic levels




- ________________________________________________
Literacy/ELA, Grades K-12

Takeaways:

Need for developing K-12 language around literacy instruction and assessment
Need for a broader variety of instructional supports to meet the needs of all
learners

Full time instructional coaches will support teachers more consistently and
robustly in the Tier 1 classroom

Refine and revise assessment structure across grade levels

Next Steps:

Development of updated district and K-12 assessment calendar

Summer update of K-12 curriculum documents to reflect vertical alighment
Fall Implementation of new literacy program K-2

Focused professional development on updated curricula, assessments, and
instructional practices (June 16, 2023 - DIBELS 8)
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Page 301 of 3871 1



_
Return

to Start
Focus Areas:

e Assessments and instruction utilizing the inquiry
arc, i.e. Guardians of the Earth project

« Skills-based instruction as a vehicle for content
delivery, i.e. Learning content by analyzing sources

e Vertical articulation, i.e. 8th grade writing portfolio
to inform 9th grade writing assessments

Areas of Celebration:

e Informational reading instruction to support the
district reading goal

e Partnership with Weston Historical Society, and
focus on local history

e Strong achievement and growth in informational
reading
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Takeaways:

e Curricular revisions will reflect new standards and model curricula
e Resources to teach updated standards need to be determined
 New standards may impact allocation of K-5 instructional time

Next Steps:

e Review new standards and statutory requirements

e Prioritize grade levels for curriculum revision as needed

« Enhance opportunities for inquiry-based learning

« Work with other departments to promote cross-curricular instruction

_—— Horace C.
. Ao d  Hurlbutt Jr. i
sl L alie
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Mathematics, Grades K-12

Focus Areas:

Continuing the focus on student-centered learning strategies
Enhancing mathematical thinking and communication through
work with Building Thinking Classroom strategies

Preparing for the Tri-State Consortium visit focused on

metacognition and access to high-level curriculum for all students

Areas of Celebrations:

Successful implementation of Mathodology: Developing Roots in
Kindergarten

Returned to in-person parent workshops in K-5

Implemented rigorous and engaging project-based mathematics
workshop in grades 6-8 to address topics in probability and
statistics

Piloted and will be adopting a new curriculum resource in grades
6-9; Illustrative Mathematics
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Mathematics, Grades K-12

Takeaways:
» Reflect and revise current instructional supports to meet the needs of all
students
e Full time instructional coaches will offer more consistent support to
teachers
Next Steps:

e Implement new resources in grades 6-9
e Unpack and plan for adjustments to our

mathematics program based on the Tri-state feedback

e Research and pilot new resources for MTSS
» Update all curriculum documents as we move away from Atlas




e
Science, Grades K-12 i

Focus Areas:

Return to full Next Generation Science Standards
(NGSS) implementation (K-5)

Increase student capacity in the science and
engineering practices of the NGSS 7
Implement tasks providing actionable data regarding student Sklll levels
and use data to inform instruction and provide growth opportunities

Areas of Celebration:

Enthusiasm of young science learners
Successful implementation of skills-based science workshop classes in MS
Revised science and social studies interdisciplinary project (Guardians of
the Earth) in grade 6 focusing on human impacts on environment
Implementation of new Sustainability course at the HS
in addition to district-wide Green Teams focusing on
green initiatives throughout the schools, district,

and the larger community
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Science, Grades K-12

Takeaways:
e Curricular revisions will help ensure all courses remain
aligned to meet necessary skill and content demands of the NGSS in K-12
« Enhanced methods for compiling and analyzing course-specific performance
data on NGSS skills will help gauge student progress across grade levels

Next Steps:
« Refine ways to collect and analyze student performance data on NGSS

practices throughout the year across grade levels
e Update all course-related curriculum documents to reflect current scope and
sequence in transition from Atlas to Google drive (beginning in June 2023)
« Identify the most effective instructional resources that align with each
curricular unit to enhance teaching and learning
in accordance with the NGSS expectations
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Areas of Celebration:

Technology Education (Information &
Digital Literacy), Grades K-12

Focus Areas:

Expand coding experience and enhance current
MakerTech experience in K-5

Increase exposure to Digital Citizenship lessons in K-2 (i.e.
balancing screen-time)

Scaffold the engineering design process in introductory MS and
HS classes to build student confidence and skills in order to
enhance the synthesis and application of new learning

Continue to incorporate career exploration into lessons to bette
expose students to various STEM fields

Differentiation of projects and opportunities K-12 allowing for
student choice, creativity, and collaborative problem solving
Additional 3D printers in all schools to increase access for
students to observe and/or design personalized items .
Anticipated enrollment increase of over 40% in Project Lead
The Way (PLTW) courses at the HS fotthe 23-24 school year |
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Technology Education (Information &
Digital Literacy), Grades K-12

Takeaways:

A need for more integration within the content areas,
especially in K-5

Revised schedule in grades 6-8 requires curricular adjustments to allow for
opportunities to practice core skills while also engaging in inquiry and design
Diverse skill levels of students in the HS Introduction to Engineering Design
course warrants the need for both honors and standard-level courses to
enhance student learning and skill progression

Next Steps:

Continue to revise the vertical articulation of the K-8 scope and sequence to

ensure the alignment of skills and expectations in accordance with Computer

Science and ISTE Standards

Continue to explore the ideal sequence of courses in the

HS PLTW program to best meet students’ m
needs and desires
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-
‘Music, Grades K-12

Focus areas:

e Active listening for musicianship
e Rebuilding performing ensembles after Covid
e Aligning music criteria for assessment and measurement

Areas of Celebration:
e Performing Arts Calendar
e 22-23 Performance Opportunities
e Music in Our Schools Month
e Regional, All State and National musicians
e Music Performance Trips



https://www.westonps.org/page/page_calendar?calID=121128
https://docs.google.com/spreadsheets/d/1-KOBTW-NTSZlHMoAx0qJjAhYY0muNsgIeA_GNgQL0K4/edit?usp=sharing
https://sites.google.com/westonps.org/westonmusicdepartment/music-in-our-schools?authuser=0

-
Music, Grades K-12 ‘

Takeaways:
e Focus on instrumental programs to ensure
proper instrumentation and performance level
e Teacher schedules across buildings continue to
be a challenge
Next steps:

« Refine the K-5 scope and sequence
« Evaluate leveled music criteria and

the needs of instrumentation 6-12

« Refine common assessments and assured experiences |
e Update curriculum documents K-12




Return
to Start

Visual Arts, Grades K-12

Focus Area:

e Creation and implementation of District Wide Critique & Responding
rubrics aligned with National Core Standards in the Visual Arts

« Creating more opportunities for exhibition of student work both in the
community and within the district

Areas of Celebration:

« Enrollment increase in videography and photography at the HS (return to
pre-pandemic)

« Return of our in-person district-wide art show: Art Jam

« Successful implementation of the revised course sequence in the 2D
pathway at the HS

« Return of field trips: NYC trip to the Met, Radio City, and Lion King on
Broadway




Return
to Start

Visual Arts, Grades K-12

Takeaways:

o Vertical Alignment work will need to continue between the MS and HS
due to changes at both levels and to revisit instructional practices,
student engagement, opportunities to engage in responding and
connecting practices

Next Steps:

« Continue the implementation and revision of the Critique & Responding
Rubric K-12

« Continue increasing district-wide opportunities to exhibit student art
work

« Explore course options/opportunities in the 3D Art and Design pathway at
the HS

« Continue to explore opportunities to infuse STEAM implementation
district wide

« Continue to explore content- based PD opportumtles to promote_ teacher
confidence and growth R - A

_.‘r. of 38723




World Language, Grades K-12

Focus Areas:

e Increase oral proficiency in all modern languages
e Increase reading comprehension in all languages
o Develop perseverance in language acquisition

e Encourage academic risk-taking in a comfortable learning environment

Areas of Celebration

A renewed enthusiasm for continuity in Spanish learning for grades K-5

« Daily World Language instruction in é6th grade

« New reading comprehension instructional activities and resources for all
languages at WMS including textbooks and level readers

e Student performance in national language exams

Page 314 of 38724
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to Start

World Language, Grades K-12

Takeaways:

« Refined the use of digital resources to support instruction
« Reflected on and revised instructional supports to meet the needs of all
learners

Next Steps:

« Update curricula of identified high-priority courses

« Continue to focus on increasing reading comprehension skills and
vocabulary retention at all levels

« Continue to refine benchmark assessments

« Strategically partnering department staff with new teachers to provide
more consistent and ongoing support




- ________________________________________________
Summer Curriculum Academy (‘23)

June 21 Kickoff: Full team training grounded in research
- Understanding by Design (Grant Wiggins & Jay McTighe)
- Universal Design for Learning (Why, What, How)
- Introduction of new Weston Curriculum Framework using Weston
Curriculum Templates
June 21- June 27
- Allocation of days range from 1 to 5 full days per team
Who is working and how will they be organized?
- Approximately 45 teachers
- 13 different teams across K-12
- 7 different content areas
Targeted curriculum based tasks to be completed per team
- K-12 Scope and Sequence
- Pacing Guide per grade
- Unit 1 Planner and beyond

364
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We do not learn from
experience... we learn
from reflecting on
experience.

- John Dewey

AND acting on it!

365
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Charting Weston’s Excellence in
Education: Midyear Review of District
Goals and Alignhed Action Steps

Board of Education Meeting
366 February 12, 2024
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Return

WESTON PUBLIC SCHOOLS
DISTRICT IMPROVEMENT
PLAN
2023-2024

Our commitment to excellence and continued,
purposeful innovation will make Weston Public Schools
the standard in designing educational pathways and
environments that cultivate empowered citizens of the
global community.

WWW.Westonps.org

Q 24 school Road weston, CT 06883
Follow us on instagram @ WestonPublicSchools_CT
Follow us on Focebook @ WestonPublicSchoolst -

Follow us on Twitter @ WestonPS

Page 319 of 387 2




Access on the Weston Website

L

Weston

PURLIC SCHOOLS

Our Schools ~

District Info ~ Departments ~

A District Info

About Weston Public Schools
Superintendent

Assistant Superintendent
Communication Protocols
Directions

District

District Calendar

District Improvement Plan

District Website Contacts for
Updates / Information

Safety & Security

School Hours, Delays, & Early
Dismissals

Staff List

Town of Weston
WPS District Updates

westonpublicschools_ct

1.750
1,750

i sss 20

DISTRICT CAMPUS DIRECTORY

English

Join Our Team Classlink PowerSchool Login Prospective Residents

Board of Education ~ Curriculum and Instruction ~ Pupil Services & Special Education ~ Q

Lisa Barbiero/Superintendent

followers « 2,512 posts
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1
Areas of Focus

Section 1: Academic Excellence: Curriculum and Instruction
1A: Math
1B: ELA/Reading

1C: Science

Section 2: School Climate and Culture

Section 3: Information Literacy/Technology

Section 4: Human Resources & Finance

Section 5: Safety and Security

Section 6: Facilities - Future Planning - Board of ED & WPS
Administration

369
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https://docs.google.com/document/d/1t_7_2Uk3sX2HsjwW-vI3cZ3meF2X4-ajYTWP85YFBBU/edit?usp=sharingRNbbACCKgKfM_wP81xt6_seukI15euNlHuL_3Sl4/edit#bookmark=id.1vqf96jisym7
https://docs.google.com/document/d/1t_7_2Uk3sX2HsjwW-vI3cZ3meF2X4-ajYTWP85YFBBU/edit?usp=sharingRNbbACCKgKfM_wP81xt6_seukI15euNlHuL_3Sl4/edit#bookmark=id.1vqf96jisym7
https://docs.google.com/document/d/1t_7_2Uk3sX2HsjwW-vI3cZ3meF2X4-ajYTWP85YFBBU/edit?usp=sharingRNbbACCKgKfM_wP81xt6_seukI15euNlHuL_3Sl4/edit#bookmark=id.1vqf96jisym7
https://docs.google.com/document/d/1t_7_2Uk3sX2HsjwW-vI3cZ3meF2X4-ajYTWP85YFBBU/edit?usp=sharingRNbbACCKgKfM_wP81xt6_seukI15euNlHuL_3Sl4/edit#bookmark=id.1vqf96jisym7
https://docs.google.com/document/d/1t_7_2Uk3sX2HsjwW-vI3cZ3meF2X4-ajYTWP85YFBBU/edit?usp=sharingRNbbACCKgKfM_wP81xt6_seukI15euNlHuL_3Sl4/edit#bookmark=id.1vqf96jisym7
https://docs.google.com/document/d/1t_7_2Uk3sX2HsjwW-vI3cZ3meF2X4-ajYTWP85YFBBU/edit?usp=sharingRNbbACCKgKfM_wP81xt6_seukI15euNlHuL_3Sl4/edit#bookmark=id.1vqf96jisym7
https://docs.google.com/document/d/1t_7_2Uk3sX2HsjwW-vI3cZ3meF2X4-ajYTWP85YFBBU/edit?usp=sharingRNbbACCKgKfM_wP81xt6_seukI15euNlHuL_3Sl4/edit#bookmark=id.1vqf96jisym7
https://docs.google.com/document/d/1t_7_2Uk3sX2HsjwW-vI3cZ3meF2X4-ajYTWP85YFBBU/edit?usp=sharingRNbbACCKgKfM_wP81xt6_seukI15euNlHuL_3Sl4/edit#bookmark=id.1vqf96jisym7
https://docs.google.com/document/d/1t_7_2Uk3sX2HsjwW-vI3cZ3meF2X4-ajYTWP85YFBBU/edit?usp=sharingRNbbACCKgKfM_wP81xt6_seukI15euNlHuL_3Sl4/edit#bookmark=id.1vqf96jisym7

-
Agenda

e How are we making progress towards our Spring of 2024
goals?

 What are the quantitative and qualitative data we
reviewed to measure our progress?

« What are some areas of focus for the second half of the
year that we believe to help us meet our Spring goals?

370
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Multiple Measures
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Return
to Start

Formative vs. Summative Assessment

These ongoing assessments
help teachers adapt
instruction to meet student
needs in the moment and in
upcoming lessons.

* Quizzes * Exit tickets
» Polls » “Fist to Five”
e Homework surveys

or classwork e Socratic Methods

Both

& Are ways to assess students

@ Must use effective
questions for evaluation

@ Offer teachers feedback
@ Help inform future lessons

@ can be common assessments
for a grade or district

HJ@ PowerSchool

These periodic
assessments take place
after a unit or instructional
phase is complete. They
show what students know
at a given point in time and
can help evaluate overall
school success.

e Tests e Term Papers
e Final Portfolios e SAT, ACT, AP,

» Final Projects and IB exams

Page 324 of 387
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to Start

Common Language: Mid-Year Focus

Achievement target: A one-time snapshot measurement of a
student’s academic performance (ELA/Math) An indicator of
how well a student or a group of students performed on the
standards assessed by the test at a specific point in time.

Growth target: A projected amount of growth a typical student
should achieve between two specific points in time.

Quantitative data: Numeric data that is measured as values or
counts and are expressed as numbers. i.e How many children
do you have?

Qualitative data: Data that is about categorical variables that
are measured by ‘type’ such as hame, symbol, or a number
code. i.e What is your occupation?

373
@ Page 325 of 387 8




Return
to Start

District Progress based on NWEA Map:
Math Achievement and Growth

Achievement Growth: Fall to Winter
2023-2024 2023-2024
NWEA Math Fall NWEA Math Winter NWEA Math Winter
TestPercentile TestPercentile

FalltowinterMetProjectedGrowth
2023-2024 2023-2024

68%

73% 60%

District Percentile Goal
Growth Goals
B Ator Above

Grades 1-9 B Below Grades K-9 B ves

B no
3 B null
@ Grades 1-9
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Section 1: Academic Excellence

1A: Math - NWEA Formative Progress

*Growth corresponds to the % of students who have met or exceeded their projected growth targets

NWEA MATH

Achievement

Growth
*% of students who met
their growth projections
from Fall to Winter

Fall | Winter Winter
K: % of students who met or exceeded the 50th N/A 87% N/A
achievement percentile
1: % of students who met or exceeded the 50th 69% 72% 73%
achievement percentile
2: % of students who met or exceeded the 50th 77% 85% 65%
achievement percentile
3: % of students will meet or exceed the 61st achievement 63% 64% 46%
percentile
4: % of students will meet or exceed the 61st achievement 70% 75% 67%
percentile 475
5: % of students will meet or exceed the 61st achievement | 70% 75% ol %7 of 387

percentile




Section 1: Academic Excellence

1A: Math - NWEA Progress
*Growth corresponds to the % of students who have met or exceeded their projected growth targets

NWEA MATH Achievement Growth
*% of students who
met their growth
projections from
Fall to Winter

Fall Winter Winter
6: % of students will meet or exceed the 61st achievement 60% 60% 59%
percentile
7: % of students will meet or exceed the 61st achievement 66% 77% 75%
percentile
8: % of students will meet or exceed the 61st achievement 76% 78% 73%
percentile
9: % of students will meet or exceed the 61st achievement 83% 84% 62%
percenti le Page 328 of 387




Section 1: Academic Excellence

1A: Math - NWEA Progress

*Growth corresponds to the % of students who have met or exceeded their projected growth

targets

NWEA Math - Students with Disabilities (SwDs)

Subgroup Growth
*% of students who met their
growth projections from Fall

to Winter
1-2: % of SWDs who met or exceeded their projected growth targets 59%
3-5: % of SWDs who met or exceeded their projected growth targets 75%
6-8: % of SWDs who met or exceeded their projected growth targets 58%
9: % of SWDs who met or exceeded their projected growth targets 67%

@ )
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1
Section 1: Academic Excellence

1A: Math
District and School Action Step Highlights continued:

e Provided a HES Parent Meeting focused on understanding
elementary mathematics

e Piloting new core math resources in grades 1 through 5 to
fully align our K-12 math trajectory

e Updated our math intervention resources to support K-9

e Continuing to support the implementation of Building
Thinking Classrooms pedagogy and instructional design to
increase student thinking and collaboration in grades K-12

e WHS alignment to standards and new statutory
requirements

378
@ Page 330 of 3871 3



Return
to Start

District Progress based on DIBELSS:
Literacy K-2 Achievement and Growth

10%

33%

72%

W _

Achievement

2023-2024

33%

80%

Achievement Scale

. Above Benchmark

. At Benchmark
Below Benchmark

B \vell Below Benchmark 379

Growth: Fall to Winter

2023-2024

79%

Growth Goals
B el Above Average
B 2bove Average
i Average
Below Average

. Well Below Average
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District Progress based on NWEA Map:
ELA 3-9 Achievement and Growth

Achievement

Growth: Fall to Winter

2023-2024 2023-2024
NWEA Reading Fall NWEA Reading Winter NWEA Reading Winter
TestPercentile TestPercentile

FalltowinterMetProjectedGrowth

75% 72%

53%

District Percentile Goal

Growth Goals
B atorab M ves
or Above B no
B Below

B null
@ -
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Section 1: Academic Excellence

1A: ELA - DIBELS8 & NWEA Formative Progress
*Growth corresponds to the % of students who have met or exceeded their projected growth targets

DIBELSS8: ELA Achievement Growth
*% of students who met
their growth projections
from Fall to Winter
Fall Winter Winter
K: meet or exceed the grade level benchmarks as measured by 59% 77% 75%
composite score
1: meet or exceed the grade level benchmarks as measured by 80% 82% 83%
composite score
2: meet or exceed the grade level benchmarks as measured by 79% 83% 79%
composite score
NWEA ELA
3: % of students will meet or exceed the 61st achievement 78% 72% 48%
percentile
4: % of students will meet or exceed the 61st achievement 75% 72% 44%
percentile 381
5: % of students will meet or exceed the 61st achievement 80% 79% Poge5é§(:;/°of 287
percentile




Section 1: Academic Excellence

1A: ELA - NWEA Progress
*Growth corresponds to the % of students who have met or exceeded their projected growth targets

NWEA ELA Achievement Growth
*% of students who met
their growth projections
from Fall to Winter
Fall Winter Winter
6: % of students will meet or exceed the 61st achievement 71% 61% 55%
percentile
7: % of students will meet or exceed the 61st achievement 70% 70% 54%
percentile
8: % of students will meet or exceed the 61st achievement 69% 68% 62%
percentile
9: % of students who have met or exceeded the 61st achievement 81% 82% 47%
percentile

382
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Section 1: Academic Excellence

1A: ELA Progress - DIBELS & NWEA

*Growth corresponds to the % of students who have met or exceeded their projected growth

targets

DIBELS8 & NWEA - Students with Disabilities (SwDs)

Subgroup Growth
*% of students who met their growth
projections from Fall to Winter

K-2: % of SWDs who met or exceeded their projected growth targets 57%
3-5: % of SWDs who met or exceeded their projected growth targets 45%
6-8: % of SWDs who met or exceeded their projected growth targets 52%
9: % of SWDs who met or exceeded their projected growth targets 50%

@ -
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Section 1: Academic Excellence

1B: ELA/Reading - District and School Action Step
Highlights (con’t):

K-2 ARC training sessions

Heggarty intervention to support all four areas of
phonological and phonemic awareness

Increased use of DIBELS 8 Assessment to analyze
specific literacy areas of need

ClLs facilitate data team meetings with teachers to
determine specific targeted strategies

Multi-Tiered System of Support (MTSS) Pilot to create
more structured school data teams

CILs engage in coaching cycles to support teachers’ use
of data-based decision making and instruction

@ Page 336 of 38719



Section 1: Academic Excellence @

1C: Science

Goal: Ensure ALL students have access to a high-quality
K-12 science learning experience that simulates the habits
and skills that scientists and engineers use every day and
stimulate students’ interests in science and prepares them
for college, careers, and citizenship.

Performance Target(s):

e By June 2024,86% of students in grades 5, 8, and 11
will meet or exceed the achievement level as
measured by the NGSS-CT assessment. (2023=83%)

385
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Section 1: Academic Excellence @

1C: Science (con’t)
District and School Action Step Highlights:

e Pilot a standardized assessment tool to measure the
DClI’s, SEP’s and CCC’s of the NGSS standards

e Revitalize the district Science curriculum to ensure a
coherent scope and sequence for Science K-10, the
development of grade-level pacing guides, and
individual unit plans

386
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- ________________________________________________
®
Science (con’t)

Weston High School

iscipli Science and Engineering Practices Crosscutting Concepts
WHS FALL (DCls) Disciplinary Core Ideas Science and Engineering Practices Crosscutting Concepts

PS1 PS2 PS3 PS4 LS1 LS3 LS4 ESS1 ESS2 ESS3 ETS1
42.8% 60.6% 55.5% 65.2% 55.5% 62.5% N/A N/A 74.0%

WHS WINTER (DCls) Disciplinary Core Ideas Science and Engineering Practices

Crosscutting Concepts

PS1 PS2 PS3 LS1 LS2 LS3 LS4 ESS1 ESS2 ESS3 EliS|
62.8% 54.6% 81.8% N/A N/A 76.9% 46.2% N/A N/A N/A

Weston High School

Average Proficiency

Advanced Proficient Below Basic

60 % m%




Science (con’t)

to Start

Weston Middle School

WMS FALL (SEPs) y Core Ideas Science and Engineering Practices

Constructing Obtaining, Evaluating,
Analyzing and Asking Questions and Explanations and Developing and Using Engaging in Argument and Communicating  Planning and Carrying Using Mathematics and

Interpreting Data Defining Problems Designing Solutions Models from Evidence Information Out Investigations  Computational Thinking
52.5% 43.2% 51.1% 43.5% 47.6% 53.9% 50.9%

Weston Middle School 53% 43% 51% 44% 41% 48% 54% 51%

WMS WINTER (SEPs)

Science and Engineering Practices

Constructing Obtaining, Evaluating,
Analyzing and Asking Questions and Explanations and Developing and Using Engaging in Argument and Communicating  Planning and Carrying Using Mathematics and

Interpreting Data Defining Problems Designing Solutions Models from Evidence Information Out Investigations  Computational Thinking
N/A N/A 57.9% 51.7% N/A 52.2% N/A N/A

Weston Middle School N/A N/A 58% 52% N/A 52% N/A N/A

388
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Science (con’t)

Weston High School

WHS FALL (CCCs) Disciplinary Science and Engineering Pr: Crosscutting Concepts

Cause and Effect: Energy and Matter: Flows, Scale, Proportion, and Systems and System

Mechanism and Prediction Cycles, and Conservation Patterns Quantity Stability and Change Structure and Function Models
57.4% 49.8% 51.8% 46.4% 70.0% 50.6% 42.3%

Weston High School 57% 50% 52% 46% 51% 42%

WHS WINTER (CCCs)

crinlinarvy Core ldeac [ S ninaarine
DISCIplinary Core lgeas Science and EHLI»‘:U‘SM' 1J

Crosscutting Concepts

Cause and Effect: Energy and Matter: Flows, Scale, Proportion, and Systems and System

Mechanism and Prediction Cycles, and Conservation Patterns Quantity Stability and Change Structure and Function Models
74.4% 60.8% 70.4% 89.5% N/A 68.8%

Weston High School

389
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©

Goal(s):

STUDENTS: Enhance students’ social and emotional well
being by building connections & creating a sense of
belonging between and among students, staff, & community
stakeholders.

School Action Step Highlights (con’t):

HES:

e Continuous communication to HES parents re: attendance
e New YALE resources reviewed. Jan/Feb/March lessons

e PBIS Assemblies- Social & Emotional Learning integration
e Affirmation Station

390
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Section 2: District Culture & Climate @

School Action Step Highlights (con’t):

WIS:

Professional Development at WIS focusing on Ruler PBIS
“Caught Being Kind” Initiative

WIS Additional PBIS assemblies- Kindness Ninja

WIS & HES Parent Presentation to support Social &
Emotional Learning

Increased opportunities to promote positive school
spirit and climate

391
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Section 2: District Culture & Climate @

School Action Step Highlights (con’t):

WMS:

e “Connect” Advisories revised and enhanced

e Increased opportunities to bring parents into our
school (parent coffees, parent volunteers)

e 67 Spotlight students, 75+ positive postcards

WHS

e PACT (Advisory)enhanced

e Parent & Student Programming

e Revise and enhance our support for all students
e Increased partnerships with community groups

392
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1
Section 3:Information Literacy/Technology

Goal: Empower all students to be responsible digital
citizens in a global community by providing a future-ready
technology-enhanced K-12 learning environment.

District and School Action Step Highlights from our
LMS’s:
o K-5:
o Integrated lessons with all 4th-grade Social Studies
on the ethical use of digital sources and content
o Integrated lessons with all 5th-grade ELA on media
literacy and website evaluation
o Integrate lessons with 3rd-grade ELA on the ethical
use of digital content planned in April
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1
Section 3: Information Literacy/Technology

District and School Action Step Highlights from our
LMS’s (con’t)
o 6-8:

o Grade six students - completed online survey (Google
Form) designed to assess their understanding of
digital citizenship and appropriate online behavior

o Grade six students - digital citizenship lessons
scheduled for the first two weeks of February. There
will be four separate lessons. The specific topics are:
Chatting Online Safely, Cyberbullying, Disinformation,
and Al

394
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Section 3: Information Literacy/Technology

District and School Action Step Highlights from our LMS’s
(con’t):
o 9-12:

o Semester One: Grade 9-12 students completed
Screen Time Awareness lesson, Semester Two: Al and
Plagiarism lessons planned

o WHS media specialist has pushed into English
(Grades 9, 12), Social Studies (Grades 9, 10, 11),
Health (Grade 9) and have been working with
Biology teachers on journal research

e Presentations from our LMS’s on the WPS Digital

Literacy Curriculum and Technology Goals across K-12 at

the BOE Curriculum sub committee meeting (2 of 4

completed)
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1
Section 4: Human Resources & Finance

Goal: to ensure every newly hired teacher is supported
during the onboarding process and school year to meet
the needs of their student

District Action Step Highlights:

e Revised onboarding process completed

e New Teacher Orientation implemented

e New Teacher Academy- 3 workshops held first

semester.
e Midyear survey to determine cohort needs -2

additional workshops for spring

396
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Section 5: Safety & Security

Goal: To ensure that every member of our district
community experiences a safe learning and working
environment

District Highlights:

W _

Director of Security

7 Security Specialists - including 1 floater

2 SRO’s & 1 Mile of Safety Officer

HES & WIS Windows hardened with film*

HES Doors & Hardware Replacement®

BOE executive sessions/discussions re: security
* special appropriatien $350,000 Spring 2023
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Section 5: Safety & Security

District Highlights:

2025 Capital Budget Request $330,000

« Camera licensing and camera server upgrades
« Camera replacements (multi-year)

e Radio/communication upgrades (multi-year)
« HES & WIS playground Security Enhancements

BOE Discussion

e Additional Mile of Safety Officer - Armed Weston police

officer to patrol school grounds at WIS & HES has been
explored with Weston PD
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Section 5: Safety & Security

District Approach:

Detect a threat as far on the outside of building as
possible

Delay the threat from gaining entry into a building

Respond to threats that are active security incidents

399
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B
Section 6: Sustainability t’;

Goal: Ensure that there is a culture of sustainability across
all schools by spreading awareness and

reinforcing positive classroom and school-wide behaviors
that support green initiatives

District Action Step Highlights:

e Composting & Recycling in WMS, WHS
e WIS Acorn School Status

e Active Green Teams

400
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Section 7: Future Planning - EOC

Goal: To determine a plan for our campus that reflects our
district vision, mission, BOE beliefs and goals, and the
aspirations of the Town of Weston.

District Action Step Highlights:
e Attended EDspaces Conference

e Upcoming Green Schools Conference

e IDEO offered free workshop on facilities adopting
the necessary mindset for purposeful campus,
building & academic design

e DOE Healthy Building national pilot

e Tecton input in WMS RAN gameplan

401
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WESTON PUBLIC SCHOOLS

DISTRICT IMPROVEMENT PLAN
2023-2024

Our commitment to excellence and continued, purposeful
innovation will make Weston Public Schools the standard in
designing educational pathways and environments that cultivate
empowered citizens of the global community.

www.westonps.org

403
1
Page 355 of 387


http://www.westonps.org

Return
to Start

2023-2024 DISTRICT STRATEGIC GOALS

Page 06

08

10

11

14

15

16

17

18

Ensure that all students see themselves as capable mathematicians

Develop highly proficient readers who understand content & are skilled at
critical thinking

Elevate students’ interests in science preparing them for college, career, &
citizenship

Build connections and create a sense of belonging between and among
students, staff, and community stakeholders so that all members of the
community feel welcome and valued.

Empower all students to be responsible digital citizens in a global
community by providing a future-ready technology-enhanced K-12 learning
environment.

Support every newly hired teacher in meeting district expectations

Ensure that students & staff feel physically safe and secure throughout our
campus

Integrate a culture of sustainability across all schools

Determine a plan for our campus in collaboration with the Town of Weston

404
2
Page 356 of 387



WPS DISTRICT AND SCHOOL IMPROVEMENT PLANS

The 2023-2024 District Improvement Plan (DIP) specifies
nine initiatives that are at the core of our work this school
year. They serve as the foundation for the four schools’
improvement plans as well as the staff’s professional
goals. All of this work is woven together with intentionality
and purpose providing a through line directly to the
student and classroom. Our improvement plans have
specific action steps, data points, and evidence indicators
of success.We believe that if we implement these plans
with fidelity, we will strengthen teaching and learning at

scale across our schools.

It is important to note that our work includes collecting both quantitative and qualitative
data that serve as evidence indicators of success. There are specific achievement and
growth goals in the areas of math, language arts, and science in the district and school
plans. However, the perception that teachers are “teaching to the test” is erroneous
because the district and schools use standardized measures as outcomes. WPS teachers
are committed to providing rigorous student- centered instruction. School improvement
plans and teachers’ goals reflect data collected from a variety of indicators including
student projects, performance tasks, formative assessments, and daily work.

The WPS administrative team shares the DIP with the Board of Education in the fall. In
addition, there are two presentations in the winter and spring to report progress in

meeting our goals. All plans and presentations are posted on the Weston Public Schools
Website.

RATIONALE BEHIND THE GOALS

Ensure that all students see themselves as capable
mathematicians

The ability to think critically about the world around us is
essential. Students need strong analytical and reasoning
skills to solve problems and look for solutions in this rapidly
changing global world. This year our teachers will focus on
embedding student-centered learning in the mathematics

1\\“\\‘5 Critica"y
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classroom. They will actively engage in ongoing professional development and coaching
revitalizing how math is taught in our district. Students will learn to make sense of the
math, to explain their thinking, to ask questions, and to persevere, through open-ended
problems developing a mathematical growth mindset that will serve them well.

Develop highly proficient readers who understand content & are skilled at critical thinking
Our new elementary reading program is centered on direct, explicit, and systematic
instruction in phonemic awareness, phonics and word recognition, vocabulary, fluency, and
comprehension. The first phase of implementation is grades K-2, which will set the
foundation. Elementary teachers will be trained and coached in this new integrated approach
to reading for the next two years. As students continue through their middle and high school
years, they will become strong readers able to comprehend, interpret, and evaluate different
texts, as well as strong writers. At the secondary level teachers will continue to create and
revise units reflective of the Portrait of the Graduate Competencies and incorporate effective
strategies to engage and address the needs of all learners in the classroom.

Elevate students’ interests in science preparing them for college, career, & citizenship
Scientific literacy is critical to making sense of our complex world regardless of whether
students pursue a STEM career. All students need a solid K-12 science education rich in
continent and practice to develop habits and skills that scientists and engineers use
every day. Our teachers will continue to review the curriculum to ensure that the
learning progressions within the Next Generation Science Standards (NGSS) are
embedded appropriately and that the student-centered tasks offer choice to promote a
higher level of curiosity and engagement. The goal is for our graduates to be able to
understand and make informed decisions as global citizens based on their understanding
of cross-cutting concepts that link different scientific domains.

Strengthen connections and a sense of belonging between students, staff, & families
This school year as we continue to focus on social and emotional well being, our
commitment is to strengthen connections between and among our students, staff, and
families. We will accomplish this through intentionality and a personalized approach.

Empower all students to be responsible digital citizens

in a global community by providing a future-ready

technology-enhanced K-12 learning environment.

For the next two years, our district will focus on

enhancing the integration of The International Society

for Technology Education (ISTE) standards into our K-12
classrooms at scale. Library media specialists will lead

COMPUTATIONAL INNOVATIVE
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this collaborative work with teachers building their professional capacity to leverage
these standards in their lesson designs. Our goal is for all students to be empowered
learners, digital citizens, knowledge constructors, innovative designers, computational
thinkers, creative communicators, and global collaborators.

Support every newly hired teacher in meeting district expectations

Our district team spends considerable time recruiting and hiring the best teachers for
our schools. This year our new Director of Human Resources revitalized our August
teacher induction program so that teachers had a clear understanding of our district
expectations. This year a new Teacher Academy will provide teachers new to Weston a
variety of professional development opportunities and operational meetings throughout
the year to ensure their success. Sessions include an overview of Weston’s Teacher
Evaluation Plan, professional goal setting, unit and lesson planning, and technology
integration.

Ensure that students & staff feel physically safe and secure throughout our campus
The Weston Public Schools takes the safety of our students and staff very seriously.
Students must feel physically safe first above all else. Our new Director of Safety and
Security is reviewing all protocols and procedures, building a new security team, and
studying our physical infrastructure needs with the Weston Police including our two
School Resource Officers.

Integrate a culture of sustainability across all schools

All students need to develop an understanding of sustainability and
how it improves the quality of their lives, protects our ecosystem and
preserves natural resources for future generations. Starting in our
elementary schools, our students learn how to make small changes
that help our planet. This school year our key focus is to implement a
composting program in our school cafeterias beginning at Weston
High School this fall. This is a student-led initiative and speaks to the power of our
district green teams.

Determine a plan for our campus in collaboration with the Town of Weston
The Weston Public schools is committed to working with the Town of Weston on a
cohesive, integrated plan for schools and town government space. This will involve
reviewing facility priorities and costs, creating a timeline through the lens of both
district and town needs, analyzing enrollment projections, and setting priorities
regarding curriculum and instruction, sustainability, and safety as they relate to facilities
design.

407
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Section 1:
ACADEMIC EXCELLENCE: TEACHING & LEARNING

1A: MATHEMATICS

Goal: Ensure ALL students demonstrate growth and deepen their conceptual understanding of mathematical
concepts so that they see themselves as capable mathematicians.

Achievement Goals:
By June 2024,

Growth Goals:
By June 2024,

a minimum of 80% of our students, grades K-2, will meet or exceed the 50th achievement percentile
as measured by the NWEA Map Math Assessment. (Fall 2023 Avg. 50th%ile for 1&2=73%)

a minimum of 79% of our students, grades 3-8, will meet or exceed Level 3 as measured by the Spring
2024 Smarter Balanced Assessment. (76% = 2023)

a minimum of 75% of our ninth-grade students will meet or exceed the 61st achievement percentile
as measured by the NWEA Map Math Assessment. (72% = 2023)

a minimum of 74% of our eleventh-grade students will meet or exceed the 2024 College and Career
Benchmarks as measured by the Math SAT School Day Assessment. (71%=2023)

59% of students in grades 1-9, will meet or exceed their projected growth targets from Fall to Spring
as measured by the NWEA Map Math assessment. (2023=55% met or exceeded their projected
growth target)

55% of students with disabilities in grades 1-9, will meet or exceed their projected growth targets
from Fall to Spring as measured by the NWEA Map Math assessment. (2023=51% met or exceeded
their projected growth target)

EVIDENCE
ACTION STEPS START DATE END DATE INDICATORS
Establish a district-wide definition of November 2023 June 2024 WPS Teaching &
student-centered learning in the Learning Intranet,
mathematics classroom district

documentation

Revitalize the district math curriculum Summer 2023 June 2025 Summer
to develop a coherent scope and Curriculum
sequence for math K-9 which includes Academy 23,
grade-level pacing guides and 24,25
individual unit plans for Grades K-6 WPS Curriculum
and Algebra 2 Intranet

Scope and

sequence,

408
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pacing guides,
unit plans in
WPS Intranet

Provide training to the K-12 CIL math

August 2023

June 2024

) : Training

and science teams to design and Schedules and

implement effective coaching Attendance,

structures, cycles and strategies Coaching
Schedules, Staff
Surveys,
Coaching Cycle
Documents

Provide professional development to August 2023 June 2024 Summer

all math teachers and school leaders Curriculum

to build their capacity to design, Academy Status,

implement and monitor a guaranteed District PD

and viable curriculum for all students Calendar,
Classroom
observations

Provide training to all school leaders Summer 2023 June 2024 Building and district

and staff regarding the development October 2023 PD schedules,

and implementation of growth goals faculty meetings,

to support future district and school grade level

based goal setting meetings, dept
meetings

Evaluate the access to an August 2023 June 2024 IEP goals and

evidence-based mathematics program objectives in

for all students, including students CT-SEDS

with special needs, to determine PM data of

effective approaches. Intervention
Students
Classroom
Observations
Curriculum
Documents

409

Resources: Tri-State Report 2023, EdReports.org, NEASC Report 2023, MTSS Tier 1
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1B: ENGLISH LANGUAGE ARTS

Goal: Ensure ALL students read at grade level or higher by grade 3, and continue to develop their reading
abilities in grades 4-12 using reading as a tool to understand content across instructional areas.

Achievement Goals:
By June 2024,
e a minimum of 75% of our grade K-2 students will meet or exceed the grade level benchmarks as
measured by composite score on the DIBELS8 assessment. (Fall 2023 baseline collection=72%)
e a minimum of 83 % of our students, grades 3-8, will meet or exceed level 3 as measured by the Spring
2023 Smarter Balanced Assessment. (2023=80%)
e a minimum of 80% of our ninth-grade students will meet or exceed the 61st achievement percentile
as measured by the NWEA Map Reading Assessment. (2023=70%)
e a minimum of 94% of our eleventh-grade students will meet or exceed the 2024 College and Career
Benchmarks as measured by the EBR/W SAT School Day assessment. (2023=91%)

Growth Goals:
By June 2024,
e 56% of students in grades 3-9 will meet or exceed their projected growth targets from Fall to Spring as
measured by the NWEA Map Reading assessment. (2023=52%)
e 53% of students with disabilities in grades 3-9 will meet or exceed their projected growth targets from
Fall to Spring as measured by the NWEA Map Reading assessment. (2023=49%)

EVIDENCE
ACTION STEPS START DATE END DATE INDICATORS
Establish a district-wide definition of November 2023 January 2024 WPS Teaching &
student-centered learning in the Learning Intranet

Literacy Classroom

Revitalize the district ELA curriculum to Summer 2023 Summer 2025 Summer Curriculum
ensure a coherent scope and sequence Academy 23, ‘24,
for ELA K-12, the development of 25
grade level pacing guides, and WPS Curriculum
individual unit plans Intranet

Scope and

sequence,

pacing guides,

unit plans in

WPS Intranet

Provide training to the K-12 CIL, ELA August 2023 June 2024

Training
and social studies teams, to design and Schedules and
implement effective coaching Attendance,
structures, cycles and strategies Coaching
Schedules, Staff
Surveys,
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Coaching Cycle

Documents
Provide professional development to August 2023 June 2024 Summer Curriculum
all ELA teachers and school leaders to Academy Status,
build their capacity to design, District PD
implement and monitor a guaranteed Calendar,
and viable curriculum for all students Classroom
observations
Provide training to all school leaders August 2023 June 2024 Building and district
and staff regarding the development October 2023 PD schedules,
and implementation of growth goals to faculty meetings,
support future district and grade level
school-based goal-setting meetings, dept
meetings
Evaluate the access to an August 2023 June 2024 IEP goals and
evidence-based ELA program for all objectives in
students, including students with CT-SEDS
special needs, to determine effective PM data of
approaches. Intervention
Students
Classroom
Observations
Curriculum
Documents

Resources: NEASC Report 2023, MTSS Tier 1
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1C: SCIENCE

Goal: Ensure ALL students have access to a high-quality K-12 science learning experience that simulates the
habits and skills that scientists and engineers use every day and stimulates students' interests in science and
prepares them for college, careers, and citizenship.

Achievement Goal:
By June 2024,
e 86% of students in grades 5, 8, and 11 will meet or exceed the achievement level as measured by the
NGSS-CT assessment. (2023=83%)

ACTION STEPS START DATE END DATE EVIDENCE INDICATORS
Refine ways to collect and analyze student October 2023 June 2024 Classroom observations
performance data on NGSS practices NGSS Instructional
throughout the year Platform
Revitalize the district Science curriculum to August 2023 June 2024 Curriculum documents,

Classroom Observations,
WPS Summer Curriculum
Academy Progress

ensure a coherent scope and sequence for
Science K-10, the development of grade-level
pacing guides, and individual unit plans

Pilot a standardized assessment tool to December 2023 | June 2024 Meeting Minutes;
measure the SEP and CCC of NGSS standards teacher feedback;
assessment data;

curriculum review

Resources: NGSS Standards
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Section 2:
DISTRICT CULTURE AND CLIMATE

Goal: Enhance students’ social and emotional well being by building connections and creating a sense of
belonging between and among students, staff, and community stakeholders

Performance Goals: Student District/School Climate Survey data
By June 2024,

e WPS will increase the number of elementary students who report having a connection with at least
one adult member of the school community to 85% (May 2023: 77.5%)

e WPS will increase the number of middle/high school students who report having a connection with at
least one adult member of the school community to 75% (May 2023: 67.5% “all the time” and “most
of the time”

e WPS will decrease the number of elementary students in grades K-5 who are absent from school more
than 9 days by 10% as measured by district absentee report. (2022-23 HES: 60% and 45% WIS)

EVIDENCE
ACTION STEPS START DATE END DATE INDICATORS

e HES: Continue to integrate our September 2023 June 2024 School Climate
social-emotional learning into our Survey results and
PBIS program with a focus on lessons
areas identified in the climate
survey.

e WIS: Continue to provide social September 2023 June 2024 School Climate
emotional professional Survey results/ PD
development to all staff to ensure calendars and
consistent implementation of our lessons

RULER approach and PBIS
programs to strengthen
relationships and connections
within and across the school.

e WMS: Revise CONNECT advisory September 2023 June 2024 Revised advisory
program designed to strengthen program
connections between students
and staff through specific times
time in the schedule opposite

FLEX time
e WHS: Create the scope and September 2023 June 2024 Scope and
sequence for the PACT curriculum sequence

to strengthen connections
between students and staff

413
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Goal: Build connections and create a sense of belonging between and among students, staff, and community
stakeholders so that all members of the community feel welcome and valued.

Performance Goal: Staff District/School Climate Survey data
By June 2024,
e WPS will increase the number of staff who believe staff morale is high to 70% (May 2023: 65%)

EVIDENCE
ACTION STEPS START DATE END DATE INDICATORS
Implement gratitude practices during October 2023 June 2024 Gratitude activities
faculty and team meetings on meeting

agendas, staff
surveys regarding
the efficacy of the
practice, resources
folder on WPS

Intranet
Implement mindfulness practices in school | October 2023 June 2024 Mindfulness
communications (i.e., Week Ahead) practices in school
communications,
staff surveys

regarding the
efficacy of the
practice, resources
folder on WPS

intranet
Recognize the contributions of members October 2023 June 2024 Thank you notes,
of the school communities emails, staff
announcements,
school

communications

Establish a district team to participate in Oct, Nov, Feb, June 2024 Attendance, faculty
the Sacred Heart University (SHU) Teacher | March, May meetings, PD
Leader Fellowship Academy (TLFA) to sessions, student
implement strategies for building staff, and parent
connections and creating a sense of climate surveys
belonging

Resources: Teacher Leader Fellowship Academy
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Goal: Build connections and create a sense of belonging between and among students, staff, and community
stakeholders so that all members of the community feel welcome and valued.

Performance Goal: Community Stakeholders District/School Climate Survey data

By June 2024,

e WPS will increase the response rate for family/guardian surveys to 35% (May 2023: 28%)

ACTION STEPS

START DATE

END DATE

EVIDENCE
INDICATORS

Increase opportunities for parents to be October 2023 June 2024 Calendar of events
part of school-community events and Parent Attendance
activities Survey Data Spring
2024
Partner with school PTOs and Town of October 2023 June 2024 Calendar of events
Weston to promote PTO and community Parent Attendance
events Survey Data Spring
2024
Increase parent informational sessions October 2023 June 2024 Calendar of events
throughout the school year (special Parent Attendance
education/PPS, curriculum, attendance, Survey Data Spring
etc.) 2024
Partner with the Town of Weston and September 2023 June 2023 Town programs
groups including ADAP to strengthen the ADAP and district
role of the Weston Coalition in our sponsored events
community
415
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Section 3:
INFORMATION LITERACY/TECHNOLOGY

Performance Goal:

ACTION STEPS

START DATE

e Increase the integration of the ISTE/AASL Standards in K-12 content-specific areas.

END DATE

Goal: Empower all students to be responsible digital citizens in a global community by providing a future-ready
technology-enhanced K-12 learning environment.

EVIDENCE
INDICATORS

Strengthen the partnerships between October 2023 June 2025 Unit plans and
library media specialists and classroom lesson plans,
teachers to enhance the integration of the classroom
ISTE/AASL standards into K-12 classroom observations,
learning design. classroom
schedules; student
projects
Collaborate with staff to develop a December 2023 June 2025 Professional
comprehensive understanding of development
generative Artificial Intelligence and its workshops, meeting
practical application in a school setting. attendance, rolling
agendas
Identify units of study within the K-12 LMS | November 2022 June 2025 WPS Teaching &
curriculum and create an articulated scope Learning Intranet;
and sequence to meet the Computer Summer Curriculum
Science standards. Academy 2024 &
2025
Resources: ISTE Standards
416
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Section 4:

HUMAN RESOURCES

Goal: To ensure every newly hired teacher is supported during the onboarding process and school year to meet the

needs of their students.

Performance Goal:
By June of 2024,

® 100% of newly hired teachers will meet the district expectations and continue their employment.

ACTION STEPS

START DATE

END DATE

EVIDENCE
INDICATORS

Review, plan, and implement a new teacher September 2023 May 2024 Post-implt.em.entation
orientation to provide newly hired teachers survey/exit ticket
the support needed to be successful to
begin the school year.
Review, plan, and implement a new teacher Summer 2023 June 2024 Teacher Academy
academy to provide newly hired teachers workshops, agendas,
the support during the school year. attendance
Review and revise the onboarding process September 2023 December 2023 Updated onboarding
and systems to improve efficiencies and processes and forms
alignment with state statutes.

417
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Section 5:

SAFETY AND SECURITY

Goal: To ensure that every member of our district community experiences a safe learning and working

environment

Performance Goals: Student & Parent/Guardian District Climate Survey data

By June 2024,

® WPS will increase the number of parents, pre K-grade 5, who report that the school is physically safe

most or all of the time to 90%. (May 2023: 86.4% baseline)

® WPS will increase the number of parents, grades 6-12, who report that the school is physically safe most
or all of the time to 97%. (May 2023: 94% baseline)
® WPS will increase the number of students in grades 1-5 who report feeling safe in school most of the
time to 85%. (May 2023: 78% baseline)
e WPS will increase the number of middle/high school students who report feeling safe in school most of
the time to 93%. (May 2023: 90% baseline)

ACTION STEPS

START DATE

END DATE

EVIDENCE
INDICATORS

Review and revise the emergency August 2023 June 2025 Documented
protocols, systems, equipment and plans protocols and plans
including: including All Hazards
® access control, visitor Safety Plan
management, and IP cameras
(Alertus, Raptor, Navigate) Collection of data to
e Equipment - radios and cameras, be reported to the
window films state including
® Mass notification systems students emotional
e Evacuation sites reactions to drills
e Reunification plan - students are
reunited with families, full Installation of
accountability (I love you guys hardware and
plan) software upgrades
Complete District Security Assessment in July 2023 August 2023 Documented
partnership with the Weston Police assessment
Enhance the capacity of staff to respond August 2023 June 2024 Threat Assessment
appropriately through the lens of Training
multilayered approach including situational Faculty meetings
awareness strategies Workshops & Drills
Strengthen the partnership between school | September 2023 June 2024 Collaborative
and Weston Police, Fire, and EMS meetings
Attendance at drills
418
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Section 6:
SUSTAINABILITY

Goal: Ensure that there is a culture of sustainability across all schools by spreading awareness and reinforcing
positive classroom and school-wide behaviors that support green initiatives

EVIDENCE
ACTION STEPS START DATE END DATE INDICATORS

Implement a student-led recycling and October 2023 June 2024 Stud.ent public
composting program. service

announcements,

Composting

practices in all

schools
Identify and document sustainability November 2023 June 2024 2025 Budget
initiatives in the operating budget Document
Create and implement school-based action September 2023 June 2024 Student work and
plans on sustainability efforts by green programs
teams.
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Section 7:

FUTURE PLANNING - BOARD OF ED & WPS ADMINISTRATION &
TOWN OF WESTON

Goal: To determine a plan for our campus that reflects our district vision, mission, BOE beliefs and goals, and

the aspirations of the Town of Weston.

ACTION STEPS

START DATE

END DATE

EVIDENCE
INDICATORS

the lens of grade configurations & section
numbers and academic cohorts

Understand the future-ready (Agile) August 2023 November 2023 Future Ready
schools framework to be used as a lens for Schools Framework
this work (Admin/BOE)

Review top facilities priorities/costs for September 2023 December 2023 F:apital

four schools improvement plan
Create a timeline for capital projects that

need to be addressed in the next 5 years

Research and identify exemplary schools October 2023 March 2024 Schedule of events
and visit sites when possible

Partner with the Town of Weston to November 2023 June 2024 Draft of Plan
develop a cohesive design for schools and

town government space

Set priorities regarding curriculum and November 2023 March 2024 Curriculum
instruction as a part of the future planning documents
process

Determine safety and security Winter 2023 Spring 2024 Safety
specifications needed specifications
Analyze enrollment projections through October 2023 January 2024 Enroliment

Projection Report

Resources: Future Ready Schools Framework

420
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Introduction

Section One: Academic Excellence: Teaching and Learning

Mathematics

English Language Arts

Science & Engineering

Information Literacy/Technology

Social Studies

Art

World Language
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Physical Education & Health

Section Two: School Culture and Climate

School Culture and Climate
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INTRODUCTION

Weston Middle School has students in grades 6, 7, and 8. Our school is committed
to the middle school philosophy built around the teaming model. Each
interdisciplinary team is made up of four core academic teachers who share the
same students. This model allows these teachers to get to know their students
well, ensures consistency of expectations and promotes a sense of community and
belonging. Our curricular and co-curricular programs challenge students to
achieve at high levels. We strive to build a positive school climate that
acknowledges the inherent value of each member of our school community. We
have reviewed student performance data from NWEA MAP assessments as well as
Smarter Balanced Assessments and Next Generation Science Standards. In
addition, we have taken into account feedback from the student, parent and staff
school climate survey data as well as the report from the Tri-State Math
Consultancy. We are proud of the success we have achieved and the positive
feedback from these various reports and we have used this data to inform our
next area of work outlined in this school improvement plan.

The early adolescent years are a critical time in a child’s academic, physical and
social-emotional development. There are inherent challenges connected to the
hormonal changes brought on by puberty. Students often begin to notice
romantic attractions for the first time. Peer relationships take on increased
importance in a child’s life. In recent years, access to social media has amplified
much of the traditional drama associated with this age group. Students are given
increased independence both at school and at home. With this independence
there are increased opportunities to make mistakes. Our focus on helping
students learn from their mistakes.

Given the unique characteristics of our student population, it is imperative that
we continue our efforts to discourage cliques and actively work to prevent
bullying and unkind behavior. The fact that we do not have an honor roll is a
purposeful decision to focus less on the grades earned and more on the learning
process. We also work to help students develop the skills to regulate their
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emotions so that our school climate is positive and conducive to effective teaching
and learning.

SCHOOL MISSION

Weston Middle School, in partnership with the community, strives to empower
students to become successful through dynamic, differentiated and authentic
learning experiences, while supporting their transition from childhood to
adolescence.

RATIONALE BEHIND THE GOALS

Weston Middle School seeks to ensure that all students achieve at high levels by
ensuring that they have access to rigorous, standards-based curriculum where
instruction is characterized by student-centered learning activities that offer
students choice and voice with opportunities to reflect on their own learning. Our
curricular and co-curricular programs strive to ensure that students continue to
develop their skills as effective communicators, critical and creative
problem-solvers, and engaged citizens. We are also committed to providing
students with opportunities to express their creativity through strong programs in
fine and performing arts. We also seek to ensure that students develop
knowledge and skills to make healthy choices.

Priority Areas:

e Mathematics: Provide support as students transition from 5th to 6th grade,
through push-in and small group intervention. Support sixth grade math
teachers in implementation of Illustrative Math Curriculum

e School Climate: Increase opportunities for parents/guardians to engage
with the school. Increase percentage of staff who report that they feel
valued and recognized for their contributions

e Instruction: Increase teacher repertoire of student-centered instructional
strategies that offer students choice and voice and opportunities to reflect
on their learning.
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Section 1:
ACADEMIC EXCELLENCE: TEACHING AND LEARNING

1A: MATHEMATICS

Goal: To promote growth in the conceptual understanding of mathematics by ensuring that all students in
grades 6-8 have access to rigorous, standards-based curriculum where instruction is characterized by
student-centered learning activities that offer students choice and voice with opportunities to reflect on their
learning.

Achievement Goal:
By June 2024,
e a minimum of 75% of Math 6 students will meet or exceed proficiency on the SBA. (Growth from 81% on
2022-23 SBA).
e a minimum of 75% of Math 7 students will meet or exceed proficiency on the SBA. (Growth from 58%
on 2022-23 SBA).
e a minimum of 80% of Math 8 students will meet or exceed proficiency on the SBA. (Growth from 76% on
2022-23 SBA).

Growth Goal:
By June 2024,
® 56% of students in grades 6-8 will meet or exceed their projected growth targets from Fall to Spring as
measured by the NWEA Map Math assessment. (53% in 2022-23)
® 59% of students with disabilities in grades 6-8, will meet or exceed their projected growth targets from
Fall to Spring as measured by the NWEA Map Math assessment. (56% in 2022-23)

ACTION STEPS START DATE END DATE EVIDENCE INDICATOR
Increase student discussion in classrooms | September 2023 June 2024 Classroom
by ensuring strategies from Building observations, lesson
Thinking Classrooms and/or Illustrative plans

Mathematics are implemented with
fidelity in all math classrooms

Implement coaching cycles to support September 2023 June 2024 Coaching cycle

teachers in analyzing individual student documents/meeting

data around growth planning notes, NWEA student
goal-setting
worksheets

Pilot push-in math intervention support September 2023 June 2024 Teacher schedules

model in grades 6-8 Curriculum-based
assessments

guantitative &
qualitative data

Resources: Tri-State Report 2023, EdReports.ordVITSS Tier 1, lllustrative Math
5
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https://docs.google.com/document/d/1QqdFrNOfsRV4sMrw5DzroLq1TjZa1y2qqhssqaK4WnA/edit?usp=sharing
https://www.edreports.org/
https://mtss4success.org/essential-components/multi-level-prevention-system
https://illustrativemathematics.org/math-curriculum/6-8-math/

Return
to Start

1B: ENGLISH LANGUAGE ARTS

Goal: To promote growth in reading and writing by ensuring that all students in grades 6-8 have access to
rigorous, standards-based curriculum where instruction is characterized by student-centered learning
activities that offer students choice and voice with opportunities to reflect on their learning.

Achievement Goal:
e a minimum of 87% 6th graders will meet or exceed goal on the smarter balance (85% in 2022-2023)
e a minimum of 80% 7th graders will meet or exceed goal on the smarter balance (75% in 2022-2023)
e a minimum of 81% 8th graders will meet or exceed goal on the smarter balance (76% in 2022-2023)
e a minimum of 80% of 8th graders will score proficient or higher on the 8th grade writing portfolio as
measured by the Weston Middle School Writing Portfolio Diagnostic Rubric.

Growth Goal:
By June 2024,
® 52% of students in grades 6-8 will meet or exceed their projected growth targets from Fall to Spring as
measured by the NWEA Map ELA assessment. (49 % in 2022-23)
o 44% of students with disabilities in grades 6-8, will meet or exceed their projected growth targets
from Fall to Spring as measured by the NWEA Map ELA assessment. (41% in 2022-23)

EVIDENCE
ACTION STEPS START DATE END DATE INDICATOR
Implement coaching cycles to support September 2023 June 2024 Coaching cycle
teachers in analyzing individual student documents/notes

data around growth planning

Ensure that frequent and consistent September 2023 June 2024 Classroom
opportunities exist for students to confer observations,
with teachers in order to edit and revise lesson plans

written work

Provide opportunities for students to build | September 2023 June 2024 Lesson plans,
vocabulary related to literary and instructional
informational texts materials
Ensure that students have frequent and September 2023 June 2024 Lesson plans,
consistent opportunities to identify and instructional
discuss literary devices related to author’s materials
craft

Resources: Weston Middle School Writing Portfolio Diagnostic Rubric

426
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https://docs.google.com/document/d/1AiYQpyyxrKg9WfcdXP1clucYkdTcQTIL8pYUljpcGBY/edit?usp=sharing

Return
to Start

1C: SCIENCE & ENGINEERING

Goal: To promote growth in the understanding of crosscutting concepts, science and engineering practices
and disciplinary core ideas by ensuring that all students in grades 6-8 have access to rigorous,
standards-based curriculum where instruction is characterized by student-centered learning activities that
offer students choice and voice with opportunities to reflect on their learning.

Achievement Goal:

By June 2024,
e a minimum of 88% of 8" graders will meet or exceed proficiency on the NGSS summative assessment.
(88% in 2022-2023)

e aminimum of 61% of students with disabilities in 8th grade will meet or exceed proficiency on the

NGSS summative assessment. (56% in 2022-2023)

EVIDENCE

ACTION STEPS START DATE END DATE INDICATOR
Identify and incorporate effective learning | September 2023 June 2024 Unit Plans
strategies (Tier 1) to engage and address Classroom
the needs of all learners in the classroom, Observations
considering the three principles of Curricular Partner
effective and equitable teaching and Meeting Minutes
learning (engagement, representation,
action and expression) (UDL)
Support three-dimensional learning September 2023 June 2024 Unit Plans
through the implementation of Talk Classroom
Activities to promote student Observations
sensemaking through talk Curricular Partner

Meeting Minutes

Administer a beginning of the year Administer BOY June 2024 Student
diagnostic and midyear check-in using Diagnostic - by performance on
InnerOrbit to track student progress in the | 10/18/23 InnerOrbit
understanding of disciplinary core ideas, assessments.

crosscutting concepts, and science
engineering practices

Administer MY
Check-in week of
1/8/24

Resources:

Next Generation Science Standards, InnerOrbit

427
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https://www.nextgenscience.org/
https://www.innerorbit.com/

Return
to Start

1D: INFORMATION LITERACY/TECHNOLOGY

Goal: Empower all students to be responsible digital citizens in a global community by providing a
future-ready technology-enhanced K-12 learning environment.

Performance Goal:
By June 2024,
® increase the integration of the ISTE/AASL Standards in K-12 content-specific areas.

EVIDENCE
ACTION STEPS START DATE END DATE INDICATOR

Identify opportunities and pilot lessons October 2023 June 2025 Unit plans and

that enhance the integration of the lesson plans,

ISTE/AASL standards with 6-8 learning classroom

experiences across all content areas observations,
classroom
schedules; student
projects

Collaborate with staff to develop an December 2023 June 2025 Professional

understanding of generative Artificial development

Intelligence and its practical application in workshops,

a middle school setting meeting
attendance, rolling
agendas

Resources: ISTE Standards
428
8
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https://iste.org/standards

Return
to Start

1E: SOCIAL STUDIES

Goal: To promote growth in the understanding of civics, economics, geography and history by ensuring that
all students in grades 6-8 have access to rigorous, standards-based curriculum where instruction is
characterized by student-centered learning activities that offer students choice and voice with opportunities

to reflect on their learning.

Achievement Goal:
By June 2024,
e a minimum of 80% of students will demonstrate proficiency on a targeted, content-specific skill by
the end of a grade-level unit, as measured by summative assessment rubrics.

EVIDENCE
ACTION STEPS START DATE END DATE INDICATOR
Provide frequent and consistent September 2023 June 2024 Planning
opportunities for students to engage in documents
student-centered learning opportunities,
and to demonstrate their understanding Summative
and skills through multiple modes of assessment design
action and expression
Strengthen student metacognition by September 2023 June 2024 Self-reflection
providing opportunities for student surveys
reflection, student-driven goal setting, and
self assessment Department
professional
learning
Identify and incorporate effective learning | September 2023 June 2024 Formative
strategies (Tier 1) to engage and address assessments
the needs of all learners in the classroom
Summative
assessments

Resources:

CT Social Studies Frameworks, C3 Framework for Social Studies State Standards,

DBQ Rubric, 6th Grade GOTE Rubric, 7th Grade Population Project Rubric,

7th Grade Consequences of Climate Change Rubric

429
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https://portal.ct.gov/-/media/SDE/Social-Studies/ssframeworks.pdf
https://www.socialstudies.org/system/files/2022/c3-framework-for-social-studies-rev0617.2.pdf
https://drive.google.com/open?id=1YHLGnbPrgy2lVqotVYEPl8V_i1YKGjIt
https://drive.google.com/open?id=1fH1J-9Y4x8TNLhKFYY9fcutjJWYCFJmX
https://drive.google.com/open?id=19jrOwz0m5lBvS3N7eUFfuLKk6SRoCjMR
https://drive.google.com/open?id=1vElmJsj98alfcNekDvXbqXgtUm10Ib93

Return
to Start

1F: ART

Goal: To promote growth in responding within the visual arts through the implementation of the newly
created responding rubrics which directly connect to the National Core Arts Standards and will lead to higher
engagement in authentic student-centered opportunities such as responding/reflecting/analyzing/and

interpreting their own artwork as well as their classmates.

Performance Goal:
By June 2024,
® atleast 80% of visual arts students in grades 6-8 will grow one level based on the National Core Arts
Standards in Responding which will be measured by newly created rubrics in critique.

EVIDENCE
ACTION STEPS START DATE END DATE INDICATOR
Ensure that students have frequent and September 2023 June 2024 Planning
consistent opportunities to engage in Documents
student centered critique and feedback Classroom
Observations
Instructional
activities
Student critique
rubrics
Implement Responding Rubrics during September 2023 June 2024 Student work
classwide critiques to provide students Planning
with frequent and consistent Documents
opportunities to demonstrate Student
understanding of their personal level of performance data
performance (formative and
summative)
Curriculum
documents
Work collaboratively in curricular teams to | October 2023 June 2024 Collaborative
analyze resulting data that is collected planning
three times a year and use that data to documents
inform further instruction and skill-based Department
growth opportunities meeting notes
PD
Intentional planning
for all learners is
evident in lesson
plan objectives and
classroom
observations.
Resources: National Core Arts Standards
430
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Return
to Start

1G: WORLD LANGUAGE

Goal: To promote growth in world language skills by ensuring that all students in grades 6-8 have access to
rigorous, standards-based curriculum where instruction is characterized by student-centered learning
activities that offer students choice and voice with opportunities to reflect on their learning.

Achievement Goal:
By June 2024,

® 80% of the students in a particular course will demonstrate proficiency at the targeted level of the
language skills (Novice-Intermediate) as measured by the World Language Readiness Standards.

ACTION STEPS

Ensure that students have frequent and
consistent opportunities to engage with
authentic written, visual, and auditory
texts

START DATE

September 2023

END DATE

June 2024

EVIDENCE
INDICATOR

Instructional
resources
Instructional
activities

Student
performance results
in formative and
summative
assessments
Observations
Student reflections

Ensure that students have frequent and
consistent opportunities to communicate
in the target language both orally and in
writing

September 2023

June 2024

Instructional
activities

Samples of student
performance (oral
and written)
Student
performance results
in formative and
summative
assessments
Student reflections

Resources: ACTFL Proficiency Guidelines

431
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https://www.actfl.org/uploads/files/general/ACTFLProficiencyGuidelines2012.pdf

Return
to Start

1H: MUSIC

Goal: To promote growth in music by ensuring that all students in grades 6-8 have access to rigorous,
standards-based curriculum where instruction is characterized by student-centered learning activities that

offer students choice and voice with opportunities to reflect on their learning.

Performance Goal:
June 2024,

® 75% of music students in grades 6-8 will demonstrate an understanding of their personal level of
performance and growth by providing a reflection on their progress at least three times throughout

the year.

ACTION STEPS

START DATE

END DATE

EVIDENCE
INDICATOR

Provide frequent and consistent September 2023 June 2024 Revised Scope and

opportunities for students to engage with Sequence for music

the music curriculum and demonstrate literacy in all

proficiency in music literacy through levels non-performing

. classes and courses.

of performance in lessons, rehearsal and

class Student work,
performance
assessments and
performance
reflections.

Evaluate and refine the sequence for September 2023 June 2025 Sequence folders

music literacy in ensembles and music are in the

courses and categorize ensemble music development

libraries, instrumental lesson and music process for 50% of

literacy materials by performance level music ensembles or
courses.
50% of each
ensemble music
library is
categorized by
performance level.

Evaluate and adjust curriculum documents September 2023 June 2025 Curriculum

and materials to align with National documents,

Standards and district Scope and including: Revised

Sequence Scope and

V.EaXal

Sequence for Music
Exploration, Music
Lab and Music
Technology.
Common scoring

I
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to Start

rubrics and rating
scales for
ensembles are
aligned.

Resources: National Standards for Music Education: K-8 National Music Standards

Music Ensembles, Music Technology Strand

433
13

Page 385 of 387


https://nationalartsstandards.org/sites/default/files/Music%20at%20a%20Glance%20rev%2010-2-14.pdf
https://www.nationalartsstandards.org/sites/default/files/2021-11/Music%20Traditional%20and%20Emerging%20Ensembles%20at%20a%20Glance.pdf
https://www.nationalartsstandards.org/sites/default/files/2021-11/Music%20Tech%20Strand%20at%20a%20Glance.pdf

Return
to Start

11: PHYSICAL EDUCATION & HEALTH

Goal: To promote growth in physical and mental health by ensuring that all students in grades 6-8 have access
to a rigorous, standards-based curriculum where instruction is characterized by student-centered learning
activities that offer students choice and voice with opportunities to reflect on their learning.

Performance Goal:
By June 2024,
® 85% of students will be able to demonstrate growth in their ability to apply DBT skills within physical
education units and will be better equipped to meet set physical education standards throughout the

year.
EVIDENCE
ACTION STEPS START DATE END DATE INDICATOR
Evaluate and adjust curriculum documents | September 2023 June 2024 Curriculum
to incorporate DBT skills into the project Documents

adventure curriculum

Provide opportunities for students to build | September 2023 June 2024 Curriculum
self-advocacy skills related to their own Documents
personal health and wellness Student work
Develop and incorporate effective learning | September 2023 June 2024 Assessments

strategies (Tier 1) to engage and address
the needs of all learners in the classroom,
considering the three principles of
effective and equitable teaching and
learning (UDL)

Create and implement end of unit student | October 2023 June 2024 Student reflect
reflection tools to assess growth in the tools, data
ability to apply DBT skills in physical
education units

Resources: Project Adventure, DBT STEPS-A

434
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https://www.pa.org/
https://www.dbtinschools.com/dbt-steps-a

Return
to Start

SECTION 2:
SCHOOL CULTURE & CLIMATE

Goal: To ensure that all members of the Weston Middle School community feel safe, valued and connected

Performance Goal:
By June 2024,
o WMS will increase the number of middle school students who report having a connection with at
least one adult member of the school community to 75%. (May 2023: 67% “all the time” and “most of

the time”)
EVIDENCE

ACTION STEPS START DATE END DATE INDICATOR
Revise PBIS advisory program: “Connect” | September 2023 June 2024 Student surveys
to provide consistent opportunities to regarding revised
strengthen connections among students “Connect” activities
and staff
Recognize contributions and achievements | September 2023 June 2024 Postcards, Spotlight
of all members of the WMS community Students, Monthly

SOAR drawings

Create team of faculty to participate in September 2023 June 2024 Participation in
Teacher Leader Fellowship Academy sessions, Plan
developed by team

Increase opportunities for parents to be September 2023 June 2024 Number of parent
involved and connected chaperones, grade
level coffees.

Resources: Center for PBIS, TLFA Website

435
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https://www.pbis.org/
https://www.sacredheart.edu/academics/colleges--schools/college-of-education--human-development/teacher-leader-fellowship-academy/
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Weston High School Design Options

Weston High School has been defined as the second priority. This is largely due to the stark contrast
between the renovated and newer classrooms to the old original dated classrooms. C-wing and D-
wing are in their original condition, in need of modernization and infrastructure improvements. STEAM
takes precedence here at the high school too. Project Lead the Way continues to grow and so does
the need for additional space to support the program. Additionally, the music program was
disregarded in the last wave of renovations and with that their needs have increased including the
need for practice rooms. Working together with administration specific rooms for renovation have
been defined.

High School Priorities:

1. Unrenovated Classrooms
2. Expand Project Lead the Way
3. Improve Music/Provide practice rooms

Option 1

This option is straightforward with simple renovations as described. Similar to the proposed middle
school options, the science and technology/engineering are located together. The space across from
technology has been selected for repurposing into a space to support project lead the way. C-wing
and D-wing make up the largest part of this option. These spaces are to be renovated but not modified
in their layout. Finishes, technology, infrastructure will all work to make these classrooms match the
remainder of the building. Additionally, Music room renovations will take place to the two existing
music classrooms. It is recommended to add a platform at the front of the classroom at the same
level of entry to accommodate accessibility to the board. Other options would be to fill the floor in as
accessibility becomes an issue in these spaces. Additionally, these classrooms have never had any
practice rooms. The plan depicts taking B-4 and dividing that into a series of practice rooms off of a
shared space. This option will address many of the school needs. Moving forward with this option
Weston High School would have a 95% utilization rate based the 5-year projections.

Moving forward with this option Weston High School would have a 95% utilization rate based on the
MMI 5-year projections. Currently the school is operating at a 98% utilization rate. The decrease
occurs because of the reduced enroliment projections and the loss of 2 classrooms that were
converted to the specialized uses, music practice rooms and project lead the way.

Weston Public Schools 444 Silver/Petrucelli + Associates, Inc. ©
School Facilities Study - Design Options Page 4
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WESTONSCHOOLS
FACILITIESFEASIBILITY STUDY

WESTON HIGH SCHOOL - DESIGN OPTION 1 ESTIMATE

Design Option Projects ‘ Area Pe?gsct & Subtotal Totals
C & D WING RENOVATIONS
Renovate classrooms, hallways & restrooms:
Air conditioning, new finishes, new windows, 35,150 |$ 300 |$ 10,545,000 |$ 10,545,000
technology and equipment
[PROJECT LEAD THE WAY
Science Office G-1 Conversion to Project Lead 975 |$ 300 |$ 292,500 | $ 292,500
the Way Space
MUsSIC
Classroom B-4 conversion to Practice Rooms 935 |$%$ 300|% 280,500
Music Rooms Renovations 2714 1% 3001 $ 814200 | % 1,094,700
FACILITY CONDITIONS
[tems from Facility Conditions Spreadsheets $ 9,474,628
Remaining portions, not addressed above $ 6,909,328
$ 18,841,528
Ve _ .
LN e e )
h V8 " "
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DRAFT 11.03.17 '

School utilization is a key factor in all school studies, MMI and SP+A have joined efforts in determining
the utilization of these schools today and in the future. MMI created a Building Deployment and
Capacity formula which is based in part on the programming effort of SP+A. After determining how
many full-sized general and support classrooms there are at each school the maximum class size
policies are applied to each of these classrooms. The next step is scheduling periods as a factor
applied to the occupancy of these rooms. This creates the maximum capacity of the school. Finally,
the current enrollment is divided by the max capacity of 95% to determine the utilization of each
school. In the following design options, classroom quantities may have changed and the MMI| 5-year
projections are used to determine the future utilization rate for each new design configuration.

Weston Middle School Design Options

Weston Middle School strives to support 21st century learning at its finest. Out of all the four schools
the middle school has taken priority of the building in need of improvements. While it currently offers
the students’ academic options and provides a safe atmosphere to flourish in, it can only deliver so
much with the current state of the building and its spaces. The Media Center and the Project Lead the
Way classrooms shine amongst the rest of the 1960s building. This report has detailed a multitude
of infrastructure, physical and programmatic improvements this building requires to provide a modern
facility that will support the high standard of education delivered to these students.

The concept of STEAM (Science, Technology, Engineering, Art, Math) education has gained much
prominence in this middle school and across America’s schools in general. It has become a crucial
component of education and continues to gain traction as it's a program that truly prepares the next
generation. While the technology and engineering at the middle school provide its students an optimal
space to explore, question, discover, and collaborate, the science and art spaces fall short. The biggest
struggle this school has is the inadequate Science Labs. Priorities have been defined as the following;

Administration
2nd gym - new type of physical education function/share with town?

1. Building Infrastructure

2. STEAM - Science Labs

3. STEAM - Art & Music - stage
4. Lockers

5. Classrooms

6.

7.

The Middle School has greater needs on a larger scale than any of the facilities and therefore multiple
options have been brought forward. Many elements remain consistent throughout each option such
as renovations to the locker rooms, music rooms, art rooms, lockers and the demolition of the existing
interior science labs. Some of the elements of each option can be selected individually and combined
in various ways to create the town and schools’ most desired plan. The three options suggest a good,
better, best selection with Option 1 being the best, achieving all the requests and recommendations.

Option 1

Option 1 delivers the optimal Science clahs. To achieve this, more demolition and new construction
will need to take place than the following 2 science options. Demolishing a good portion of G-wing and
building 6 new sufficiently sized Science Clabs along with 3 shared prep rooms is the best option to
meet the school program. This location with its adjacency to engineering also creates a STEM wing for
the school and opens the enclosed courtyard to the field. The removal of the current science labs
allows for a courtyard to provide natural light into many of the interior bound classrooms. Additionally,

Weston Public Schools 459 Silver/Petrucelli + Associates, Inc. ©
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a new stage is provided in place of the undersized inaccessible stage. The New gym is shown
converted into other physical activities such as Project Challenge or various fitness spaces. Another
component of this option is the new entry and office. It's the largest of all the options but provides the
best entry sequence and office layout. This eliminates the grand exterior stair and bringing everyone
inside closer to the parking. It also incorporates security right at the stair and elevator.

Moving forward with this option Weston Middle School would have an 88% utilization rate based on
the MMI 5-year projections. Currently the school is operating at a 99% utilization rate. The decrease
occurs mostly due to the reduction in enroliment, but is also affected by the elimination of a classroom
due to the science lab reconfiguration and demolition of G-wing.

Option 2

Option 2 takes a more modest approach and works at reusing more of the building. Instead of
demolishing G-wing, the idea here is to renovate and demolish interior walls to create Science Labs.
Working in the existing structure creates some challenges and sacrifices. For instance, the overall size
of each lab is smaller than preferred. It is desired to have space for the lab and a classroom (Clab)
which cannot be achieved well within this square footage. Additionally, there is no space to incorporate
supporting Prep rooms. However, these labs will be more functional and better than what exists today.
The stage addition is shown on the opposite side of the cafeteria which is a challenge due to the
generator and transformer locations, but is a plausible option to explore. The entry also takes a similar
approach to Option 1, just on a smaller scale. The entry will still bring people right into the building
from the parking area, but the sequence is not as welcoming and the stair is quite linear. The office
space is like the previous option altered to work with this entry.

Moving forward with this option Weston Middle School would have a 93% utilization rate based on the
MMI 5-year projections. Currently the school is operating at a 99% utilization rate. The decrease
occurs mostly due to the reduction in enroliment, but is also affected by the elimination of classrooms
due to the science lab reconfiguration of G-wing and some special Education rooms in C-wing.

Option 3

Option 3 takes a similar approach to Option 2 however this option includes adding a space designated
to Central Office in A-wing. This location works well for a variety of reasons. It can easily be separated
and secured from the remainder of the school and has a proximity to the Media Center. It can
accommodate a separate entry and parking area. The square footage area of A-wing meets the square
footage needs of Central Office. Unfortunately, this takes away the larger classrooms and wreaks
havoc on the grade 6 and 7 wings which is critical to keep clustered together. The building functions
with its grade level wings and necessitates the quantity of classrooms to support team teaching.
Therefore, some classroom additions are added to the bookends of the wings to accommodate the
minimum of 6 classrooms. Additionally, since so much space is taken away from the school the 2
small courtyards could be converted into special education classrooms. A new entry sequence is not
included here, but a modest office addition is.

Moving forward with this option Weston Middle School would have a 101% utilization rate based on
the MMI 5-year projections. Currently the school is operating at a 99% utilization rate. The increase
occurs because of the educational loss of A-wing to the Central Office relocation and to the science
lab reconfiguration of G-wing and some special Education rooms in C-wing. This option begins to push
the capacity limits of this building.

Weston Public Schools 460 Silver/Petrucelli + Associates, Inc. ©
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WESTONSCFIOOLS
FACILITIES FEASIBILITY STUDY

WESTON MIDDLE SCHOOL - DESIGN OPTION 1 ESTIMATE

Design Option Projects Area Goet Subtotal Totals
Per Sq ft

BULDING INFRASTRUCTURE (Facility Conditions)

HVAC $ 4,284,000

Electrical - to support H\{AC,‘lmprove $ 935,625

emergency power, new lighting throughout

Ceilings & devices throughout 102,380 | $ 151% 1,535,700

Restroom Renovations throughout $ 525,000 [ $ 7,280,325
[STUDENT LOCKERS & A-WING _

Hallway reconfigurations, restrooms & lockers | 6,916 [$ 400 |$ 2,766,400 [$ 2,766,400
SCIENCE

Science demolition 3325|% 501|% 166,250

G-wing demolition 75341% 40|% 301,360
| _Science Addition 11,119 $ 500 | $ 5,559,500 $ 6,027,110
[ART, MUSIC & CAFETERIA 7

Music Renovations 6,651 (% 300|$ 1,995,300

Art Renovations 2633 |$% 300($ 789,900

Cafeteria - stage demolition 644 |$ 20|$ 12,880

Stage Addition 1,773 1% 500 (% 886,500

Computer Lab expansion/ Eliminate hall 1,589 (% 3001|% 476,700 | $ 4,161,280
GYMS & LOCKER ROOMS

Old Gym Renovation (finishes & equipment) 5563 |% 150| $ 834,450

Locker Room Reconfiguration 2,224 1% 300(% 667,200

New Gym Reconfiguration 5250(1% 300(%$ 1,575,000

Pool Locker Rooms reno and conversion 7683 |% 350 (|% 2,689,050 % 5,765,700
ENTRY & ADMINISTRATION

Entry & stair demolition 1,504 | $ 40 | $ 60,160

New Entry (Stair & Elevator) & Office Addition 7091 ($ 500(|$ 3,545,500

Office Renovations/reconfigurations 2415|% 300 % 724,500 | $ 4,330,160
OPTION 1 TOTAL 30,330,975
FACILITY CONDITIONS

Items from Facility Conditions Spreadsheets $ 17,298,474

Remaining portions, not addressed above $ 7,129,674

$ 37,460,649
V& T SILVERPETRUCELLI=4SSOCTIATES
| t‘ Architects | Engineers . Interior Designers
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WESTONSCHOOLS
AC ILIIHES FoASIBIL Y STCIDY

WESTON MIDDLE SCHOOL - DESIGN OPTION 2 ESTIMATE

Design Option Projects Area Gant Subtotal Totals

Per Sq ft
BULDING INFRASTRUCTURE (Facility Conditions)
HVAC
Electrical - to support HVAC, improve
emergency power, new lighting throughout

4,165,000

$
$ 935,625
$
$

Ceilings & devices throughout 96,909 |$ 15 1,453,635

Restroom Renovations throughout 875,000 | $ 7,429,260
[STUDENT LOCKERS & A-WING

Hallway reconfigurations, restrooms & lockers | 6,916 | $ 400 [$ 2,766,400 $ 2,766,400
SCIENCE

Science demolition 3325|% 501|% 166,250

G-wing Science Clab Conversion 8,026 |%$ 400 | % 3,210,400

C-wing (science) Special Education Conversion 2552 % 300(% 765,600 | $ 3,376,650
ART & MUSIC

Music Renovations 6651|% 300($ 1,995,300

Art Renovations 2633 |% 300|% 789,900

Cafeteria - stage demolition 644 |1$% 20|$ 12,880

Cafeteria - Northwest demolition 539 | $ 20| % 10,780

Stage Addition 1,773 1% 500 ($ 886,500

Computer Lab expansion/ Eliminate hall 1,589 $ 300|% 476,700 | $ 4,172,060
GYMS & LOCKER ROOMS

Old Gym Renovation (finishes & equipment) 5563 (% 150 (% 834,450

Locker Room Reconfiguration 2224 1% 3001|$% 667,200

New Gym Reconfiguration 5250(% 300($ 1,575,000

Pool Locker Rooms 7683 |$% 350($ 2,689,050 |% 5,765,700
ENTRY & ADMINISTRATION

Existing entry & stair demolition 1504 |$ 40($ 60,160

New Entry (Stair & Elevator) & Office Addition 3874 (% 500(%$ 1,937,000

Office Renovations/reconfigurations 2415 % 300 | % 724,500 | $ 2,721,660
FACILITY CONDITIONS

ltems from Facility Conditions Spreadsheets $ 17,298,474

Remaining portions, not addressed ahove $ 7,248,674

$ 33,480,404
& N SILVER/PETRUCELLI*ASSOCIATES
| “ A Architecty * Engineers  Interior Designers
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WESTHON SEROOLS

FACILITIES FEASIBILITY STUDY
WESTON MIDDLE SCHOOL - DESIGN OPTION 3 ESTIMATE

Cost

Design Option Projects Area Per Sq ft Subtotal Totals
'BULDING INFRASTRUCTURE (Facility Conditions)
HVAC $ 3,847,000
Electrical - to support H\{AC,.improve $ 810,875
emergency power, new lighting throughout
Ceilings & devices throughout 83,977 | $ 151% 1,259,655
Restroom Renovations throughout $ 875,000 | $ 6,792,530
STUDENT LOCKERS & A-WING
Hallway reconfigurations, restrooms & lockers | 6,916 [$ 400 [$ 2,766,400[$ 2,766,400
[SCIENCE
Science demolition 3325|%$ 501|% 166,250
G-wing Science Clab Conversion 7,097 |$ 400|% 2,838,800
C-wing (science) Special Ed Conversion 2552|% 300]% 765,600 | $ 3,005,050
'ART & MUSIC
Art & Music Renovations 9,284 |% 300|$% 2,785,200
Cafeteria - stage demolition 644 | $ 20| $ 12,880
New windows and door at old stage 340 [ $ 125 | $ 42500
Gym Stage demolition 1,035 | $ 40| $ 41,400
Stage Addition 1,562 |$ 500|% 781,000
Computer Lab expansion/ Eliminate hall 1589 |$% 3001|$ 476,700 | $ 4,139,680
(GYMS & LOCKER ROOMS
Old Gym Renovation (finishes & equipment) 5563 |% 1501 % 834,450
Gym and Pool Locker Room Reconfiguration 9907 |$ 350($%$ 3,467,450
New Gym Renovation (finishes & equipment) 5250|% 150 1| $ 787,500 | $ 5,089,400
ADMINISTRATION & POOL ENTRY
Entry & stair demolition 1,504 | $ 40 $ 60,160
Main Office, Stair, Elevator Addition 2,1470|$ 500($ 1,085,000 :
Office Renovations/reconfigurations 2415 300 | $ 724500 | $ 1,869,660
[BOE RELOCATION TO A-WING
A-Wing BOE office reconfiguration 11,035 |$ 400|%$ 4,414,000
Classroom ends demolition 463 | $ 40 | $ 18,520
Classroom additions & courtyard infill 4841 1% 500|% 2,420,500
Classroom renovation 1,889 % 300 $% 566,700
New facility building at rear $ $ 640,800 8,060,520
RTINS TOTA L T R L e D e RS o S0a0,
FACILITY CONDITIONS
Items from Facility Conditions Spreadsheets $ 17,298,474
Remaining portions, not addressed above $ 7,566,674
i $ 39,289,914
| 'Q« [ EGRL IE,
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DRAFT 11.03.17

Weston Intermediate School Design Options

Weston Intermediate School is the school in least need due to its young age. The school is in excellent
condition and doesn’t have too many needs. The ongoing issue with the gymnasium wall is at the top
of the list. Additionally, an exterior egress door out of the gym is recommended. Lastly, the double
doors between classrooms need to be removed and infilled.

WIS Priorities:

1. Gymnasium and cafetorium wall repair
2. Gymnasium egress doors
3. Removal of shared classroom doors

Option 1

This plan highlights the walls of the gymnasium and cafetorium as this represents the wall/roof/gutter
project currently under design. Additionally, a new set of double doors is added to the gym to elevate
the egress issue. The final item to note is the removal of the interior doors between classrooms 103
and 104. There are 2 additional locations to be removed on the second floor. These items all would
take care of the most pressing issues at this school.

Moving forward Weston Intermediate School would have a 75% utilization rate based on the MMI 5-
year projections. Currently the school is operating at an 85% utilization rate. This school takes the
largest hit. The reduction correlates solely to the shift in population change.

472
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WESTONSCHOOLS
FACILITIES FEASIBILITY STUDY

WESTON INTERMEDIATE SCHOOL - DESIGN OPTION 1 ESTIMATE

' ; ; Cost Per
Design Option Projects Length Linear FT Subtotal Totals

GYM & CAFE WALL REMEDIATION

Gym wall and gutter rebuild 130 ($ 800($ 104,000

Café wall and gutter rebuild 200 ($ 800 (% 160,000

Additional project costs $ 92,400 | $ 356,400
REMOVE SHARED CLASS DOORS

Remov‘e dogble d(:fors in 3 locations & infill wall $ 20,000 | $ 20,000

(acousitcal insulation & sheetrock, paint) B
NEW EXTERIOR GYM DOOR B

Add new double door to exterior $ 25,000 | $ 25,000
OPTION™1 TOTAL $ 401,400
FACILITY CONDITIONS

Items from Facility Conditions Spreadsheets $ 1,379,342

Remaining portions, not addressed above $ 1,070,342

$ 1,471,742
i' ‘ g SILVER/PETRUCELLI+ASSOCIATES

Archilecty . Engineers . Interior Designers

Sl
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DRAFT 11.03.17

Hurlbutt Elementary School Design Options

Hurlbutt School has been defined as the third priority. Although the school is the oldest, it has been
well maintained and its needs are less severe. The gymnasium, is sunken and lacks an appropriate
HVAC system to help with its humidity issues. It also accessed by a stair, which does have a lift however
options for a ramp are explored. Classrooms are larger at this school and some smaller special
education classrooms are needed for speech and reading. Rooms have been selected to be converted
into two. Lastly, restrooms throughout most of the school are incredibly dated and in need of
renovations.

Hurlbutt Priorities:

1. Gymnasium - HVAC, flooring, access
2. Special Education - smaller rooms
3. Restroom renovations

Option 1 & 2

This option addresses the needs of the gymnasium. It will cover renovating the space including
finishes and HVAC improvements. It also shows an option to change the stairs and add a ramp. It
shows an option for converting 1 special education room into 2 speech rooms and on the upstairs
converting one into 2 reading rooms. It included renovating all lavatories except for the ones in center
house. North House restrooms will be renovated and one toilet each will be demolished to
accommodate a handicap stall. However, the single toilets in East and South house are problematic
and their dimensions are not accommodating to ADA requirements. There are two options provided.
Option one expands the restroom into the cubie space so it can accommodate two toilets as originally
intended. Option 2 leaves the wall in place but only allows for one toilet in order to gain the required
clearances. This also includes cost for adding ventilation into the building to accommodate the new
air conditioning.

Moving forward Hurlbutt Elementary School would have a 90% utilization rate based on the MM| 5-
year projections. Currently the school is operating at a 91% utilization rate. The decrease occurs
because very small reduction of students. Classroom quantities are not expected to change.

Weston Public Schools 485 Silver/Petrucelli + Associates, Inc. ©
School Facilities Study - Design Options Page 5
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WESTONSERHOOLS
FACILITIES FEASIBILITY STUDY

HURLBUTT ELEMENTARY SCHOOL - DESIGN OPTIONS 1 ESTIMATE

Design Option Projects Area Cost Subtotal Totals

Per Sq ft

BULDING INFRASTRUCTURE (Facility Conditions)

Install didicated outdoor air units/improve

I . T $ 1,248,000
ventilation to support the new air conditioning

Electrical upgrade to support HVAC & improve
emergency power

GYMNASIUM IMPROVEMENTS

$ 610,000 | $ 1,858,000

Improve HVAC & dehumidification, new floor,

finishes, equipment & raise floor and add ramp 2436 |$ 350 % 852,600 | $ 852,600

SPEECH & READING CLASSROOMS MODIFICATION

Convert 2 classrooms into 4 1,800 (% 300 |$ 540,000 | $ 540,000
[RESTROOM RENOVATIONS

North House Restrooms $ 550,000

Option 1: Reconfigure single restrooms in East

and South Houses and renovate North House 12 |$ 25000 $ 300,000 | $ 850,000

restrooms
OPTION 1 TOTAL 4,100,600
FACILITY CONDITIONS

Iltems from Facility Conditions Spreadsheets $ 10,233,300

Remaining portions, not addressed above* $ 5,800,600

*Cost of adding air conditioning is also removed $ 9,901,200

Architecty . Engineers . Interior Designers

"‘ Y SILVER/PETRUCELLI+ASSOCIATES
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WESTONSCHOOLS

FACILITIES FEASIBILITY STUDY
HURLBUTT ELEMENTARY SCHOOL - DESIGN OPTIONS 2 ESTIMATE

Design Option Projects Area Cost Subtotal Totals

Per Sq ft
BULDING INFRASTRUCTURE (Facility Conditions)

Install didicated outdoor air units/improve

1,248,000
ventilation to support the new air conditioning $

Electrical upgrade to support HVAC & improve
emergency power

GYMNASIUM IMPROVEMENTS

$ 610,000 | $ 1,858,000

Improve HVAC & dehumidification, new floor,

2,4 350 852,600 852,
finishes, equipment & raise floor and add ramp ik $ $ 600

[SPEECH & READING CLASSROOMS MODIFICATION

Convert 2 classrooms into 4 | 1,800 % 300 1|% 540,000 | $ 540,000
RESTROOM RENOVATIONS
North House Restrooms $ 550,000

Option 2: Reconfigure single restrooms in East

and South Houses and renovate North House 12 |$ 50,000 $ 600,000 | $ 1,150,000

restrooms
OPTION 2 TOTAL ; 4,400,600

FACILITY CONDITIONS
ltems from Facility Conditions Spreadsheets $ 10,233,300
Remaining portions, not addressed above* $ 5,800,600
*Cost of adding air conditioning is also removed $ 10,201,200

‘If"ijSILVER;’PhIRU(I-.l.l.l- ANSSOCIATES

Archilects . Engineers  Interior Designers
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Gifts, Grants and Bequests Approval Form

COMPLETE ONLINE FORM. PRINT, SIGN AND FORWARD TO THE SUPERINTENDENT’S OFFICE,

Gift Value:
[] Gifts Valued Under $1,000: Minor gifts valued under $1,000 require approval by the Superintendent or building
principal before being accepted however, do not require formal action by the Board of Education. Minor gifts that
require approval of the Superintendent.

e have an impact on the curriculum,

e introduce new programs or procedures,

e produce inequity among the schools or add equipment that would incur further costs to the school
system

[] Gifts Valued $1,000 to $3,000: All gifts valued from $1,000 to $3,000 require approval by the Superintendent
and formal acceptance by the Board of Education.

[E Gifts Valued Over $3,000: All gifts valued at over $3,000 must be approved by the Board of Education before
being accepted.
School/Building: [M] HES [Jwis [Jwms [JwHs []co

Name of Donor: HES PTO
Value of gift(s) being donated):  $ up to $102,000.00

Description:
Replace the North House Playground

X Juty— X NAU =

! . Vi
Principal Signature | ) Superintendent Signature

e 4 S 124

Board of Education Approval
(] Not required

[H] Yes (If yes, date of Board of Education Approval:

DNO

489



HURLBUTT PTO PHILANTHROPY REQUEST FORM

Please provide as much detailed information as possible (manufacturer, model, pricing,
etc.) Whenever possible, please provide a photo, picture, brochure, catalog or sample.

SUBMITTED BY: Laura Kaddis

DATE:addis 4/1/202

REQUEST: up to $102,000.00

PURPOSE: Replace the North House Playground

COST/PRICING INFORMATION: (**2 quotes for comparison plus shipping/handling)
Creative Recreation $102,000.000

If we need to contact you for further information, what is the best way?

Approvals and Date:

AV 4By .
Laura Kaddis // Executive Board:
Philanthropy General Board:
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Gifts, Grants and Bequests Approval Form

X Gifts Valued Over $3,000: All gifts valued over $3,000 must be approved by the Board
of Education before being accepted.

School/Building: Weston High School

Name of Donor: Sustainable CT Community Match Fund

Value of gift(s) being donated): $4,000.00

Description (enter description or see attached, and include back up):

Sustainable CT, Inc. is granting Weston High School a $4,000 Matching Grant through their Sustainable CT Community
Match Fund in support of the “Weston High School Pollinator Courtyard” project. Our project aligns with Sustainable
CT's certification program action roadmap, because the work will have an impact on improving the sustainability, equity,

and Vibrancy of Weston. (See attached letter from Sustainable, CT dated April 29, 2024).

Signature/Approval (if necessary):

x> Coy th )7@ WE{M P

Principal Signature Superintendent Slgnatur

Date: Lf / %g’ ZL{ Date: / /

Board of Education Approval
] Not required

|:| Yes (If yes, date of Board of Education Approval: / / )

|:|No
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April 29th, 2024

Meghan Conetta, Principal
Weston Public Schools

15 School Rd.

Weston, CT 06883

Micheal Aitkenhead, Sustainability Teacher
Weston Public Schools

15 School Rd.

Weston, CT 06883

Re: Award from the Sustainable CT Community Match Fund
Dear Meghan and Michael:

Congratulations on your successful Community Match Fund crowdfunding campaign! In
accordance with the terms of the Sustainable CT Community Match Fund, Sustainable CT, Inc.
(“SCT”) is providing Weston High School (“Grantee™) a matching grant in the amount of
$4,000 in support of the “Weston High School Pollinator Courtyard” Project to fund a new
pollinator garden at Weston High School to increase the native populations and student
involvement in sustainable practices (“Project”). Our understanding of the impact that this
work will have on improving the sustainability, equity, and vibrancy of Weston, aligned with
Sustainable CT’s certification program action roadmap, is a critical factor in SCT’s decision to
award this grant.

This grant was approved by SCT on the basis of your description of the Project, as set forth in
your Project proposal and crowdfunding campaign with Patronicity at
Patronicity.com/westonhighpollinator, and consistent with the criteria set forth in the Program
Eligibility Document for the Sustainable CT Community Match Fund. Should any of the
representations in the Project description cease to be accurate, you must promptly notify SCT.
Financial resources provided by SCT may be used only for the purposes specified in and in
accordance with the budget provided in your Project proposal and as further specified in this
letter. In the event that the Project materially differs from the Project proposal and financial
resources provided by SCT are used for purposes not stated in the Project proposal, SCT in its
discretion, may require that all or part of the monies granted be repaid to the SCT, regardless of
the extent to which the grant monies have already been expended.
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Weston High School Pollinator Courtyard | April 29th, 2024 | Page 2

None of the grant funds may be distributed to, or applied for the benefit of, a private person or
noncharitable organization other than (a) as part of your performance of the Project, (b) as
payment of reasonable compensation for services rendered in connection with the Project, or (c)
as fair market value payment for property acquired in arms-length transactions for use in
performing the Project.

Grantee may not use the grant funds in support of or in opposition to any political candidate or
the passage of legislation. Grantee may not induce or encourage violations of law or public
policy, or cause any private investment or improper private benefit to occur, nor take any action
inconsistent with Section 501(c)(3) of the Internal Revenue Code. The grant funds may not be
used to engage in activities other than for charitable, scientific, literary, or educational purposes.

Grantee agrees to host Project site visits by SCT or its designees for any reasonable purpose, and
to submit an implementation report in the form of a survey, which will be provided by SCT,
within 30 days after Project completion or within 30 days after substantial Project programming
has occurred. Grantee further agrees to begin work on the Project within the timeframe indicated
in the SCT post-fundraising survey completed for the Project and to complete the Project and
expend the funds within 12 months of the date of this award letter.

In addition to the site visits and information described above, we ask that Grantee also provide
original photos, videos, or other media demonstrating or illustrating the Project. SCT intends to
share these with funders and other stakeholders, post them on SCT’s website, or otherwise use
them to demonstrate SCT’s work, and Grantee grants SCT permission to do so. SCT also
requests that whenever appropriate, you acknowledge SCT’s support of the Project as the
“Sustainable CT Community Match Fund.”

Grant funds will be transferred by Patronicity along with the funds you raise online; please be
sure that your payment information is up to date on your campaign page to ensure processing.

On behalf of Sustainable CT, I wish to extend to you our congratulations and best wishes. We are
proud to be your partner in this exciting Project and look forward to the positive impact it will
have on your community.

Sincerely yours,
Lynn Stoddard

Sustainable CT, Inc,
Executive Director

o B

[acknowledgment follows]
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Gifts, Grants and Bequests Approval Form

X Gifts Valued $1,000 to $3,000:
All gifts valued from $1,000 to $3,000 require approval by the Superintendent and formal acceptance by the
Board of Education.

School/Building: WHS (Teacher Lauren Mattera-Arcamone)
Name of Donor: WHS PTO

Value of gift(s) being donated): $1,500.00

Description {(enter description or see attached, and include back up}:

The PTO has generously funded my philanthropy request for flexible seating in my classroom. With these funds, | will
be purchasing a standing table, a set of starfish chairs, wobble stools, and other items to help my students focus while
learning Spanish.

Signature/Approval:

L}
L/Ué’/r, D
~
Principq-(jjanature Superintendent Signature U

AL

Date: l// /Z/ Zy Date: / /.

Board of Education Approval
D Not required

] Yes (If yes, date of Board of Education Approval: / / )

DND
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Please list any previous history regarding this request: N/A
500 ‘ o ‘
The amount being requested is: W (Each item has been linked and itemized below)

I/we plan to purchase these items from: Amazon (| have priced around and these are the bes
prices)

IN AN ATTEMPT TO AVOID ANY DELAYS, please provide as much information as possible. We
will contact you upon receiving your request in order to fully understand it. When we present v
request at the PTO meeting, we are often asked questions. If we do not have the necessary
information or are not clear about your request, it may be delayed until the following month.
Please contact: Livia Berardinell i-Ruggiero at (914-349-2963) or liviab71@gmail.com with any
questions.

PLEASE SUBMIT YOUR REQUEST TO THE PTO PHI LANTHROPY COMMITTEE BY PLACINGIT

IN PTO MAILBOX IN FRONT OFFICE OR SENDING VIAE-MAIL.

Approved by: p
W F0 %’ 150

Principal: __ 3/

PTO President: ¢

" Please allow up to 6 weeks lead time. We will contact you upon review, **
revised 08/23

Reguested [tems & Prices: .
Tall Table: https://a.co/d/érZmcUR §79.06




Gifts, Grants and Bequests Approval Form

X Gifts Valued $1,000 to $3,000:
All gifts valued from $1,000 to $3,000 require approval by the Superintendent and formal acceptance by the
Board of Education.

School/Building: WHS (Principal Meghan Conetta)

Name of Donor: WHS PTO

Value of gift(s) being donated): $1,194.13

Description {enter description or see attached, and include back up):

Purchase reception/special event set up materials for Weston High School which include tablecloths, battery operated
votives and votive holders which can be used in cafeteria and other areas of the school for special events.

Signature/Approval:

X0 (g sk

Principal éigrgture Superintendent Signature

Date: 4/ / /Z/ Z¢ Date: / /

Board of Education Approval
] Not required

] Yes (if yes, date of Board of Education Approval: / / )

[Ino
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Name(s): n/U’_Q (N Omw(-fz.

Date: 2|0 [3—‘—]

E-Mail(s):__1100%1 cua COne ta (8) westnnps: 0/
Voice Mail(s):

liwe would like to request the following item(s) from the Weston High School PTO Philanthropy
Fund. l/we understand that all requests must benefit the education of WHS students in order to be

considered by the PTO. Please attach any additional information to help the committee with its
decision.
D du 4 vece phin duent sthuy &y Yo schosl
wvicly Aty dzble Aoths cdnplos’ /Mmmc (eI IECES

2 10pecc whitt 92’ rovnd /'46/45/0&‘1;5' s FIET. 57

40 S 3 787 Jong foble chthc = B G ZY. R0 f
_V‘O%-iu’{ﬁ = T 91{ < Jovive Heldérs = “q L8 Ndws'gi,aft Overtags r3E.le

Who will benefit? Navy s ances ‘.-g a¢
Shurlomb S fa/'ﬁf\ﬂm:&w‘ :

Please list any previous history regardmg this regyes
Anc pmmadale _nacte ds o T duchen /Brd) el las)
linchos, P »ients bangels 0 rc.

The amount being request:s 7 g ] l Cf L{. PB

l/we plan te purchase these items from:

fAmazon

IN AN ATTEMPT TO AVOID ANY DELAYS, please provide as much information as possible. We will
contact you upon receiving your request in order to fully understand it. When we present your request at
the PTO meeting, we are often asked questions. If we do not have the necessary information or are not
clear about your request, it may be delayed until the following month. Please contact:

Livia Berardinelli-Ruggiero at (914-348-2863) or liviab71@amail.com with any questions.
PLEASE SUBMIT YOUR REQUEST TO THE PTO PHILANTHROPY COMMITTEE BY PLACING IT IN PTO

MAILBOX IN FRONT OFFICE OR SENDING VIA E-MAIL.
Approved by:

Principal: ’D\C\-C%Q’L“ Date: 3)’9'0{;3’}7 /1_\}

PTO President: __>9 "} (I hNAA e Date:
Philanthropy: _QMM& Date: _A/A/ 2l
Members At Large: APPROVED BY GEN . BOARD  Date: _4/9 /2.4

*** Please allow up to B weeks load time. We will contacl you upon review. ***
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Gifts, Grants and Bequests Approval Form

X Glits Valued $1,000 to $3,000:
All gifts valued from $1,000 to $3,000 require approval by the Superintendent and formal acceptance by the
Board of Education.

School/Building: WHS (Teacher Michael Aitkenhead)
Name of Donor; WHS PTO
Value of gift(s) being donated): $1,200.00

Description (enter description or see attached, and include back up):

Grant is intended to help fund the Courtyard Native Pollinator Garden project as part of the Sustainable Solutions
course, Purchasing of supplies and materials will be overseen by Michael Aitkenhead.

Signature/Approval:

x> (o, /0

Principal Signature Superintendent Signatu

Date: 4 / 1E / Z‘/ Date: / /

Board of Education Approval
] Not required
(] Yes (if yes, date of Board of Education Approval: / / )

I___]No
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2023-2024 Weston High School PTO Philanthropy Request Form

Name(s): M\Q\"\G\Q«\ P\ VKR e aol
Date: =/ l[/ -

E-Mailjs) MO b\ e gad B Wesdmn ws. v
Voice Mail(s):

liwe would like to request the following item(s) from the Weston High Schoo! PTO Philanthropy
Fund. liwe understand that all requests must benefit the education of WHS students in order to be

considered by the PTO. Please attach any additional information to help the committee with its

decision.
B0 W Gnd Yl otinnelien of the

_?_olimmm( aarclen  aX tasEw Thiol SChodl.
WP AW e gﬁgd Ay Dnrrﬁr\as@
%D\\ e waunie i .

Who will benefit?

Senderds ond  3raff  of Weshn Hig}‘n School .

Please list any previous history regarding this request:
ni&

The amount being request is:

(200

liwe plan to purchase these items from:
Honwe, Dego¥y ane lLawlh.

IN AN ATTEMPT TO AVOID ANY DELAYS, please provide as much information as possible. We will
contact you upon receiving your request in order to fully understand it. When we present your request at
the PTO meeting, we are often asked questions. If we do not have the necessary information or are not
clear about your request, it may be delayed until the following month. Please contact:

Livia Berardinelli-Ruggiero at (914-349-2963) or liviab7 1@gmail.com with any questions.

PLEASE SUBMIT YOUR REQUEST TO THE PTO PHILANTHROPY COMMITTEE BY PLACING IT IN PTO
MAILBOX IN FRONT OFFICE OR SENDING VIA E-MAIL.

Approved by:

Principal: /)')(&QEYM-LJ( Date: 5[“ ’2}'[

PTO President: CIaw A —r Date: 3/#;’ 24 A ‘;J / tff w
Philanthropy: _@&M Date:

Members At Large: APPROIED BY GEA).BOARD Date: Q1 7/,

** Please ollow up 1o Gweeks lead lime. We will conlact you upan ll:we(: e !

’

( %

o Ol
kL SN T4

e et e S e

PAadthd vk

e ——




Gifts, Grants and Bequests Approval Form

XGifts Valued Over $3,000:
All gifts valued at over $3,000 must be approved by the Board of Education before being accepted.

School/Building: WHS

Name of Donor: Travelers
Value of gift(s) being donated): $6000.00 to WHS to be applied to WHS Videography Program (Geoffrey Brencher)
Description (enter description or see attached, and include back up): see attached

$6,000 for first place on April 23, 2024. Connecticut DMV-Travelers Insurance annual video contest. The student
director and the team must use their :45 second video to demonstrate participants sharing the things that
“drive” them to be safe. For example: family, friends, or anything that is most important to the team. Show
viewers the reasons you pledge to drive safely. The contest is open to all High School students ages 14 to 18
enrolled in a public or private high school located in Connecticut, or students ages 14 to 18 who are home-
schooled in Connecticut.

Signature/Approval: %\%&
X’}QM

Principal S|gnature Su permtendent Signature

Date: S / g / ZL{ Date: / /

Board of Education Approval

[ Not required

[ Yes (i yes, date of Board of Education Approval: / / )

E]No
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V#M/

\ JARE  6PB
\ weTEGRD, CT 0618321110
20-ONL-0000031371-~ ~0200N-00059 AP TRAVELERS
g
g
FORMAT : 800 g
DATE : 04/16/2024 4
TON HIGH SCHOOL
gf: SCHSDL RD PAYEE : ONL -0000031 371 g
WESTON CT 06883-1623 CHECK NO: 0007385654 2
AMOUNT : FE¥kkkk*G 000,00
FOR PAYMENT INFORMATION
PHONE : 1-651-310-7857
REFERENCE NO. DATE VOUCHER GROSS AMT NET AMOUNT
NA 04/15/24 00737625 6000.00 4000.00
2024 DMV Teen Safe Driving - First Place
Vidkeogva M/
Y DETACH HERE (cercHEck) PAGE SEQ 00059

| - _ A _ CHECK NUMBER 0007385654
; : 5 DATE 0471672024

: it B A o - P FORMAT 200
! 20-ONL-0000031371- -0200N-00059 AP bR
) New Casile DE 19720
; FOR PAYMENT INFORMATION PHONE: 1-651~310~7857 62-20/311
i 3 PAY# S;{!:*thousang*dol 1‘255 agg*igzg cl_ents***«wtfx*s**:::::fkw***wftfmm«w*****: sz* *g . 000.00% ****j*

AUTHORIZED SIGNATURE

; R ESTON CT- 08883-1623 /é'

1rO00Y3B5654L* 13034 400205304 31865 LBBA8 5



Gifts, Grants and Bequests Approval Form

C Giftsm
; inergifts valuedtder $1,000 require approval by the Superintendent or building principal

before being accepted however, do not require formal action by the Board of Education.
2. The Superintendent should be informed of all gifts.
3. Minor gifts that require approval of the Superintendent,
e have an impact on the curriculum,
e introduce new programs or procedures,

¢ produce inequity among the schools or add equipment that would incur further costs to
the school system

School/Building: WHS
Name of Denor: The County Assemblies
Value of gift(s) being donated): $500.00

Description (enter description or see attached, and include back up):
Each year, The County Assemblies makes a donation to each high school that attends their events in the amount of
$500, and they ask that each principal use the funds to help students that are in need such as those that need sports
equipment, end of the year school supplies, cap and gown necessities, prom necessities, clothing, food or just about
anything that a needy student needs with only eight weeks of school to go.
&u\/y‘
J
J

Signature/Approval (if necessary):

Ky n_ (Vg JOA X

Principa‘?ggnature Superinte}é’ent 'Sig ature
Date: A /1y ;“'{ Date: / /
Board of Education Approval
jz@: required
[] Yes (1f yes, date of Board of Education Approval: / / )
[:l No
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April 22, 2024

Ms. Meghan Conetta, Principal
Weston High School

115 School Rd.

Weston, CT 06883

Dear Ms. Conetta,

The 2024 86th Annual County Assemblies’ Charity Balls were held at the end of January and beginning of
February with much success! Once again, four Charity Balls were held in Stamford for high school juniors
and seniors from six towns.

The County Assemblies, Inc. began in 1938 to promote a sense of inter-town friendliness not only
between high school students, but also between our adult volunteers that run our organization, produce
our events, and create an awareness of charitable giving in our community. The net proceeds from our
events are donated to Fairfield County charities that benefit children and teens in our county.

A portion of our proceeds from our Charity Balls are allocated each year and donated to each high school
that attends our events. We have enclosed a check in the amount of $500 and hope that you will be able
to use this donation for your student families who are struggling.

Thank you from The County Assemblies Board of Directors and our Student Ambassadors for welcoming
us into your school and for giving us the opportunity to create a spirit of service and awareness of
charitable giving in our high school community.

If you have any questions concerning this donation, please contact Shannon Joerchel, Grants Committee
Chair, at countyassembliesgrants@gmail.com.

Sincerely,
Michele Modugno Shannon Joerchel
President Chairperscn, Grants Committee
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Students

Admission/Placement

P-5111

The schools shall be open to all Weston children who reach, or are older than, five years of age
on or before January 1. Children who apply for initial admission to the district's schools by
transfer from non-public schools or from schools outside the district will be placed at the grade
they would have reached elsewhere pending observation and evaluation by classroom teachers,
guidance personnel, and the school principal. After such observations and evaluation have been
completed, the principal will determine the final grade placement of the children.

Legal References:

Policy References:

Administrative Regulations

Conn. Gen. Stat. 10-261 Definitions

Conn. Gen. Stat. 10-15 Towns to Maintain Schools

Conn. Gen. Stat. 10-15¢ School Attendance by Five Year Olds
State Board of Education Regulations

Conn. Gen. Stat. 10-76d-7 Admission of Student Requiring Special
Education (Referral)

Conn Gen. Stat. 184, Duties of Parents, School Attendance Age
Requirements

Conn. Gen. Stat. 10-220, Duties of Boards of Education

5111.12, Change of Resident Status
5111.12, Change of Resident Status

5112, Ages of Attendance
5118, Non-Resident Attendance and Tuition Fees

Policy Adopted: October 1, 1990
Policy Reviewed: January 20, 2009
Becember16;2643

WESTON PUBLIC SCHOOLS
Weston, Connecticut
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R-5111

Students

Admission/Placement

A. Future Residents — Purchase of Residence

A family that is in the process of purchasing property in Weston for a residence may be
allowed by the Superintendent to enroll a student in the Weston schools, at no cost, on the
following conditions:

1.

The family furnishes a copy of a fully executed construction contract or sales contract
of the prospective residence in Weston indicating a closing date no later than sixty (60)
calendar days after the date of enrollment of the student.

If the student does not become a legal resident within sixty (60) days of the date the
student is enrolled, then the parents/guardians of the enrolled student will be required to
pay per diem regular tuition from the date of expiration of the sixty (60) day period to
the date on which legal residence is established. In addition, the parents/guardians of the
enrolled student will reimburse the Weston Public Schools for the full cost of any special
education and/or any other special services and costs beyond the regular education
program from the date of expiration of the sixty day period to the date legal residence is
established.

At the time of registration, parents/guardians of the enrolling student will be required to
sign an agreement accepting the obligation to pay all calculated tuition and the cost of
any special education and/or any other special services and costs beyond the regular
education program as described in section A(2) in the event that the sixty (60) day
period described above lapses without legal residency having been established.

Transportation is the responsibility of the family until legal residence is established.

If the student is permitted to enroll, and does not become a legal resident of Weston
within the sixty (60) day period described above, the Superintendent may commence
proceedings to deny further school accommodations to the student until such time as
the student establishes legal residency in Weston.
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C. Unforeseen Circumstances and Renovations

In the event that a family has become “homeless” as defined by the McKinney-Vento
Homeless Education Assistance Improvements Act, the affected student will be permitted to
remain enrolled in Weston schools as required by federal and state law. A family that has
been displaced from the Weston residence that they own due to a natural disaster, fire or
other catastrophic circumstance, or due to planned home renovations, but is not “homeless”
as described above, will be allowed by the Superintendent to enroll a student in the Weston
schools, at no cost, on the following conditions:

1. Within sixty (60) days of being displaced due to a natural disaster, fire or other
catastrophic circumstance, the family furnishes a copy of a fully executed, valid
construction/renovation contract indicating an estimated date of completion no later
than twelve (12) months from the date of having been displaced. In extraordinary
circumstances, the Superintendent may permit a longer period for the estimated date
of completion in his/her sole discretion.

2. Within thirty (30) days prior to being displaced due to planned renovations, the
family furnishes a copy of a fully executed construction/renovation contract
indicating an estimated date of completion no later than twelve (12) months from the
date the renovations are scheduled to begin.

3. If the student does not become a legal resident within twelve (12) months from the
date of displacement, or such longer period as may be permitted by the
Superintendent as stated in paragraph 1 above, then the parents/guardians of the
enrolled student will be required to pay per diem regular tuition from the date of
expiration of the twelve (12) month period to the date legal residence is ultimately
established. In addition, the parents/guardians of the enrolled student will reimburse
the Weston Public Schools for the full cost of any special education and/or any other
special services and costs beyond the regular education program from the date of
expiration of the twelve (12) month period to the date legal residence is re-
established. If a student is permitted to remain enrolled pursuant to the terms of this
paragraph, the student’s parents/guardians will be required to sign an agreement
accepting the obligation to pay the costs described in this paragraph.

4. Transportation is the responsibility of the family until legal residence is re-
established.

5. [If the student is permitted to enroll, and does not become a legal resident of Weston
within the twelve (12) month period described above, or such longer period as may be
permitted by the Superintendent as stated in paragraph 1 above, the Superintendent
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may commence proceedings to deny further school accommodations to the student
until such time as the student re-establishes legal residency in Weston.

Kindergarten

Children reaching the age of five on or before Famrary+September 1 of any year will be
eligible for kindergarten in the preceding September. Children reaching the age of five after
Famuary=+iSeptember 1 will enter kindergarten the following September.

First Grade

Children reaching the age of six on or before Fanwary=+iScptember 1 of any year will be eligible
for the first grade in the preceding September. Children reaching the age of six after Januvary-

+iSeptember 1 will enter first grade the following September.

1. Exception

B. Final grade placement will be determined exclusively by the observations of the
classroom teacher, evaluations by the counselor, and the recommendation of the
school principal to insure that only those children who are emotionally, socially,
physically mature and mentally capable are allowed to enter the first grade
program.

Placement Other Than KindergartenOther-Grades

Children who apply for admission to grades twe-one through twelve on the basis of prior
schooling outside of Weston Public Schools shall be placed at the discretion of the school
principal. Each child will be placed initially in the grade level he/she has reached elsewhere,
unless it is the judgment of the school principal, after evaluation, that such child should be
placed in another grade. The school principal may determine subsequently whether there should
be any change in the grade placement of the child.

Children who apply for admission to first grade on the basis of prior satisfactory completion of
kindergarten outside of the Weston Public School System will be placed at the grade they would

have reached elsewhere pending observation and evaluation by classroom teachers, guidance
personnel, and the school principal.

Legal References:
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Conn. Gen. Stat. 10-261 Definitions

Conn. Gen. Stat. 10-15, Towns to Maintain Schools

Conn. Gen. Stat. 10-15¢ School Attendance by Five-Year Olds

State Board of Education Regulations

Conn. Gen. Stat. 10-76d-7 Admission of Student Requiring Special Education (Referral)
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Conn. Gen. Stat. 10-220, Duties of Boards of Education

Conn. Gen. Stat. 10-253(f)

McKinney-Vento Homeless Education Assistance Improvement Act of 2001, 42 U.S.C. Section
11431, et. Seq.

Policy References:
Board of Education Policies 5111.12, Change of Resident Status
Administrative Regulations 5111.12, Change of Resident Status

5112, Ages of Attendance

5118, Non-Resident Attendance and Tuition Fees

Regulation Approved: October 1, 1990
Regulations Revised: January 20, 2009
December 16, 2013

WESTON PUBLIC SCHOOLS
Weston, Connecticut
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P6141.3273

4118.53/

4218.53

Instruction/Personnel - Certified-Non-Certified
Electronic Resources

Generative Al (Artificial Intelligence)

The Board of Education is committed to providing our students with the most innovative and
effective educational experiences to foster high levels of learning and opportunities for
self-expression. As our schools prepare students for a future that demands adaptability, critical
thinking and digital literacy, we recognize the potential of generative Artificial Intelligence (Al)
and other related technology tools.

For purposes of this policy, generative Al refers to any software that uses machine learning to
produce text and/ or media. As with all educational materials as defined in Policy 6161,
including technologies, users must be mindful of and adhere to all considerations ensuring
responsible and ethical use, especially as it relates to mitigating bias, promoting transparency,
and ensuring the benefits of Al are accessible to all staff and students.

Generative Al (Artificial Intelligence) for teachers and students is aligned to the Weston Public
Schools Policy 6161 and will be taken into consideration, along with the attached regulations,
when making decisions to incorporate such tools into the educational environment in Weston.

While ensuring the responsible use for those interacting with and creating content from
generative Al technologies, the Board underscores its commitment to fostering a dynamic and
engaging learning environment that leverages the advances in Al to enhance student learning
outcomes and equip students with the skills and dispositions needed for success in the digital
age.

Legal References:

Policy References:
4118.2, Personnel - Certified
4118.35 Employee Use of the District’s Computer Systems and Electronic
Communications
5125.1, Student Privacy
5135, Student Use of the District’s Computer Systems and Internet Safety
6010.1, Academic Honesty
6161, Equipment, Books, and Materials

Administrative Regulations
4118.2, Personnel - Certified
4118.35 Employee Use of the District’s Computer Systems and Electronic
Communications
5135, Student Use of the District’s Computer Systems and Internet Safety
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6161, Equipment, Books, and Materials
WP ormieDis] Plagiasism

Policy Adopted: June TBD, 2024

WESTON BOARD OF EDUCATION
Weston, Connecticut
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R6141.3273(a)
4118.53/
4218.53

Instruction & Personnel - Certified-Non-Certified
Electronic Resources

Generative Al (Artificial Intelligence)

The Weston Board of Education, in its commitment to supporting teachers and students in their
use of generative Al, recognizes many challenges to overcome and significant opportunities to
explore that will ultimately deepen the teaching/learning process. The following considerations
are offered to guide, support, and deliver on the opportunities expressed in P5125.1/5135/
6010.1/6161 :P6HH32734H8-534248-53

Weston Public Schools uses a “team” approach when making decisions to adopt effective
generative Al tools for students and teachers. A district Al Advisory Committee, eemprised-of
including staff and administrators will be charged with studying the potential advantages and
challenges of Al and recommending training on the tools for teachers, students, and parents to
support Emphastze the district’s commitment to using Al ethically, fatrbyresponsibly and safely.
Any tool that involves the use of student data must comply with the CT Student Privacy Law.

In addition to the general policy guidelines, the following specific guidelines are set forth for
greater clarification. Effective Generative Al tools for students and staff should be considered on
the basis of:

e The tool must comply with the technology’s user agreement and CT’s student privacy
law.
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e The tool will meet the internal criteria aligned to the guidelines as put forth by the Al
Advisory Committee

e The tool will support the appropriate use of Generative Al as defined in Policies

P5125.1/5135/6010.1/6161

Guidelines for Adopting Effective Generative Al Tools-Eensiderations—for Teachers:

e The tool supports Weston’s pedagogical approaches to the district’s curriculum
framework and expectations for lesson and activity design for students.

e The tool creates an environment for colleagues to confer, collaborate, and openly discuss
and generate ideas, topics, student tasks, and other ways to enhance the curriculum
implementation

e The teacher's use of the tool will follow the best practices guidelines set forth by the Al

Advisory Committee, which highlight the value of teacher expertise

Perhaps-The only certainty that exists in the area of Al technology is it will continue to evolve
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and be more impactful in all of our lives; it will continue to raise complex and contentious
pedagogical and ethical dilemmas, and it will provide teachers and students with new and
unforeseen opportunities. The above “guidelines” are provided with the hope of initiating healthy
and productive discussions and advancing higher levels of critical thinking and cognitive
engagement.

Legal References:

Regulation adopted: June TBD,2024

WESTON BOARD OF EDUCATION
Weston, Connecticut
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6153.1

Instruction

Educational Tours

School nsored Tours

1.

The participants on the tour, employees, and students, must show evidence
of accident and health insurance. The principal will have on file the
documents which indicate that each participant of the tour has insurance
and include the policy mumbers when necessary.

The students and adults participating in the tour must be responsible for
their own travel expenses and living expenses while on the tour. No school
funds or educational funds will be utilized for any expenses incurred on
such tours.

The principal will be responsible to see that all Board of Education
policies and administrative procedures are followed.

The respective principal will be responsible for reviewing tours that will
require more than one school day and/or be held out of state and will
forward a recammendation concerning all suggested tours to the
Superintendent for review.

Non-School Sponsored Tours

1.

2.

The teacher acting as a private agency must advise the school of intent to
plan such tours.

Students will not be contacted during regular school hours. The principal
shall approve a limited mumber of meetings related to the proposed
educational tour to be held in the school building.

No pressure of any kind will be exerted on students to influence their
participation.

Clear and definitive statements fram agents must accampany all materials
and literature advising the principal that the school is not in any way
sponsoring or participating in the educational tour activity.

The teacher acting as a private agency must file a list of participants ten
days in advance of the intended trip in order to afford the school an
opportunity to advise parents that the school is not sponsoring or
participating in the educational tour.

Regulation approved: March 5, 1991 WESTON PUBLIC SCHOOLS

Weston, Connecticut
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5141.2(a)

Students
Illness

School health personnel work under the supervision and direction of the school
physician for all matters pertaining to school health.

The school nurse is on duty during the school day to treat any accident, illness
or injury. If treatment other than first aid is required, the school notifies
the parent. In the absence of a parent, the family physician, school physician,
or emergency contact may be called.

For the health safety of other children, parents are requested to keep their
children with colds hame for at least the first 48 hours. Children camplaining
of sore throats, coughing, sneezing, vamiting, skin eruption or fever should
remain home until the symptams disappear. Children with encrusted red lesions of
the skin, especially around the nose, mouth and ear lobes may be excluded fram
school by the school nurse. Readmission will be allowed after lesions have
cleared or by a physician’s written statement, following personal diagnosis,
that the condition is not contagious.

Contagious Disease

1f, in the opinion of the school nurse, a child appears to have a cammnicable
disease or is reasonably considered to be a carrier of a cammmicable disease,
the school nurse may require the exclusion of such child from school, either
until the child no longer appears to be contagious, or until the child is
certified as being non-contagious by a treating physician.

Parents are requested to notify the school health office if their child has a
contagious disease. The following is an exclusion schedule for cammnicable
diseases:

1. Chicken Pox: Until blisters are well crusted - approximately one week.

2. Gemman Measles: Until no rash or fever for 2 days - approximately one week.
3. Measles: Until no rash or fever for 2 days - approximately one week.

4. Mumps: Until no swelling, tenderness or fever for 72 hours.

5. Scarlet Fever: Two days after institution of penicillin therapy provided
temperature is normal for 24 hours.
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5141.2(b)

Illness

Contagious Diseases (contimued)

6. Strep Throat: After 48 hours of antibiotic treatment.

7. Whooping Cough: Until no fever and no cough. Note of readmission from
doctor is required.

8. Pink-Eye or Conjunctivitis: Note of readmission fram doctor is required.

9. Cammon Cold: From onset for a minimum of 48 hours.

10. Impetigo: Until lesions start to dry. Readmission note fram doctor is
required.

11. Ringworm: Until lesions start to dry. Readmission note fram doctor is
required.

12. BHead Lice: After special head lice shampoo and removal of all nits.

Policy adopted: October 1, 1990 WESTON PUBLIC SCHOOLS

Weston, Connecticut
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5141.22(a)

Students
Students Afflicted with Cammnicable Disease

The Weston Board of Education recognizes that children afflicted with a
camunicable disease have a right to receive an education. to accammodate the
interests of students with cammnicable diseases and the interests of parents,
other students and employees, the Board directs the administration to establish
regulations which ensure that:

l. Any student with a camunicable disease receives a public education in
accord with the requirements of current law.

2. Any student with a cammunicable disease will have his/her right to privacy

preserved with only specified staff or government officials, as required by
law, alerted to the student’s health condition.

3. Specific information and training will be provided to all personnel
involved in the education of students with a cammmicable disease.

An identified case of cammnicable disease will be reported by the medical
advisor or designee to government officials as required by law. Director of
Special Services or designee shall request that govermment officials provide the
school system with any relevant information pertaining to any citizen with a
camunicable disease who has either directly or indirectly had contact with the
school’s students and/or employees.

This policy will be revised periodically to the extent required by legal
requirements and/or medical developments.

Legal References: Connecticut General Statutes

10-76b State suspension of special education programs and
services

10-76d-15 Duties and powers of boards of education to
provide special education

10-207 Duties of medical advisors
10-210 Notice of disease to be given parent or guardian
19a-221 Quarantine of certain persons
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5141.22(b)

Students Afflicted with Cammnicable Disease

Iegal Reference: Connecticut General Statutes (contimued)

Education for all Handicapped Children Act, 20 U.S.C. 1400,

et seqg.
Section 505 of the Rehabilitation Act of 1973, 29 U.S.C.
706(7) (B)

Policy adopted: October 1, 1990 WESTON PUELIC SCHOQLS

Weston, Connecticut
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5141.22(a)

Students

Students Afflicted with a Cammnicable Disease

The following regulations outline the procedures to be followed whenever a
student is identified as being afflicted with a cammmnicable disease.

1.

Students presently in the school system or those seeking entry into the
school system identified as having a cammnicable disease will initially be
placed in an alternative educational program if deemed necessary by the
school medical advisory to protect against transmission. The medical
advisor will then refer the student’s case to the Cammnicable Disease
Team.

A Cawmunicable Disease Team may convene upon appropriate medical advice.
The convention of such team will be within ten (10) school days of
receiving information regarding the student’s condition. Participants on
this team will include the child’s parents or guardian, the Director of
Special Services, the building principal, the school nurse, the school
medical advisor, the child’s physician, and appropriate school staff.

In determmining whether a student’s condition warrants exclusion fram the
reqular school program the following factors shall be applied:

A, Current medical condition.

B. Current medical knowledge.

C. Social and emotional development.

D. Behavior patterns.

E.  Expected interaction with other children and staff.

F. Special education statutes.
G. Other factors as required by law.

A Program Team camprised of appropriate school staff will meet within a
period of ten (10) school days to determine an appropriate alternative
educational program in the event the Commnicable Disease Team determines
that the student’s condition warrants exclusion form the normal school

program.
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5141.22(b)

Students Afflicted with a Cawmminicable Disease

In cases involving a previously identified special education student or a
studentdearedbyﬂxeCanmmicableDiseaserogrmmningTemntobeaspecial
education student, the Cammunicable Disease Programming shall refer such
student to the Planning and Placement Team. The Planning and Placement Team
will have pri responsibility for planning an educational program for
such a student.

5. The privacy rights of students with a cammmnicable disease shall be
strictly observed by school staff. Information regarding a student’s health
condition will be provided only to personnel involved in providing direct
services to the student, and to goverrment officials, as required by law.
The Cawmnicable Disease Programming Team shall determine which personnel
will be informed.

6. Staff responsible for providing an educational program to students with a
cammunicable disease will receive information and training form appropriate
medical and administrative staff. This training will include necessary
information concerning the student’s medical condition, methods to ensure
against transmission of the disease, and appropriate instructional
strategies.

7. A review of the student’s medical condition shall be required and reported
to the Cammnicable Disease Programming Team by the medical advisor at
least every ninety (90) days or whenever a significant change in the
child’s medical condition occurs.

8. The Cammnicable Disease Programming Team will review the educational
program of each student afflicted with a cammunicable disease at least

every ninety (90) days.

Requlation approved: October 1, 1990 WESTON PUBLIC SCHOQLS
Weston, Connecticut
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WESTON PUBLIC SCHOOLS
WESTON, CT

OVERNIGHT FIELD TRIP APPROVAL REQUEST FORM

SUBJECT AREA: Music COST PER STUDENT :_Estimated $2170.00 (contingent on airfare)
DATE OF FIELD TRIP: _2/27 — 3/3/25 FIELD TRIP DESTINATION: _ Orlando, FL (Disney Imagination!

Campus and Walt Disney World)
STATE THE EDUCATIONAL PURPOSE OR RATIONALE FOR THE TRIP:

Please see attached document

Departure from; ___ Bus: Weston__ Flight: NYC Date/Time; 2127128
Returnto: ___ Flight: NYC Bus:Weston Date/Time: 3/3/25
Number of students: Capped at 150 students, trip will be open to approx. 240 (est. *24-25 music program)

Minimum number per ensemble: Approximately 20 Grade(s): __9-12
Total Number of Chaperones: _ 11-12 add’l (14-~15 total including HS music staff)

Names of Teachers: ____Meg Stewart Other Adults: _1, ADMIN- Matt Filip
Liz Morris 2._Arielle Luksherg
Steve Fasoli 3._Janine Russo

4. Dawn Boulton

5. Dan Passarelli

6. Lvan Grace

7. Trinity Klein

8. Chris Sadler

9, Adreinne Camp

10._FErin Lucia

11, Renate Roehl

12, Barb Caracciolo
Tina Conetta*
Ginag Arena *
Jennifer Kilein*
Nicole Profiti**

*Contingent on student signups or potential
chaperone cancellations — these are EXTRA
SIGNUPS, just “in case” — we only NEED 1-12

**Contingent on AFSCME Contract, and if
Admin deems it necessary to have a nutrse on
the trip. Extra expense has not been budgeted
‘beyond the overnight teacher stipend.

¥#4xkCHAPERONES REVISED 4/25/24 — Latest version
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Substitute coverage will be required: X Yes No
Parent Informational Meeting: Date May 22, 2024
Location WHS Auditorium /Livestream or Zoom

TRANSPORTATION (Please check one)
First Student: Yes No X If yes, how many buses?
e Alternate Bus Company Name Provided by Tour Company- Land Jet or Datteo
e Van: Driver Name
o  Student Driver: Name(s)

Have you completed and attached to this request form a copy of the cover letter sent to parents? Yes X* No
*Not sent to parents until approval is granted.

Signed:

(Teacher}
Requested by:

{Principal}
Pre-Approval:

(Assistant Superintendent)
Pre-Approval: . INSURANCE COVERAGE:
(Director of Finance and Operations)

Approved:

(BOE Chairperson)

Copies (once approved):

¢ Teacher ¢ Tinance & Operations Office
s Principal or Designee »  Assistant Superintendent
*  Bus Garage (First Student) * Human Resources
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Weston Music Annual Field Trip 2025

Rationale and Curricular Purpose
Disney’s Imagination Campus - Walt Disney World

oundtrack Sessions: Recording Artist Experien

.

Masterclass with a world-class Disney conductor/composer & sound production team
o Rehearsal
o Recording

o Technigque work
o Creative decision-making
Rehearse, perform, record the way professional ensembles do.
Sight-read exclusive Disney repertoire
Experience a professional recording studio—not available in WHS curriculum
Record repertoire w/ pro team

Student performances mixed by production team as the unique soundtrack to a Dishey short film.

o Souvenir DVD to take homel

Amphitheater Concert Performance

*

Additional repertoire preparation for public perfor;nance at Dishey’s Water View Park Amphitheater
o Audition video required for eligibility
o Rehearse extra repertoire prior to the trip

Live, open-to-the-public concert

Venue is unlike anything currently available to them.

Concert will be mic’d and broadeast through Disney Springs.

Concert will be recorded for post-trip response (NCAS Standard) purposes.

In-Park Performing Arts Exposure

Students will be immersed in the creative, performing arts Giant that is Disney
o Live and recorded concerts, Live theater, Variety stage performances, Parades, Animated and experiential
art, Firework/Waterwork shows

National Core Arts Standards (NCAS): Before, during, and after trip

Creating, Anchor Standards 1,2,3
Performing, Anchor Standards 4, 5, 6
Responding, Anchor Standards 7,8, 8
Connecting, Anchor Standard 10, 11
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3/27124, 11,56 AM Disnsy 2025 ratlonala - Google Docs

Curricular purposes and rationale for the music trip to Orlando, Walt Disney World, Disney
Imagination! Campus:’

- This trip will require repettoire preparation that coincides with and broadens each ensemble’s
curricular repertoire, for the purposes of performance. Taped auditions for Disney Stage time
are required befare ensembles are eligible to participate.

-Students will give a live concert in the Water View Park Amphitheater to the public. This
open-air venue is unlike anything they have access to in Weston. This concert is open to the
public and music will be mic'd and broadcast through the speakers in the surrounding areas,
providing a scenario unlike the typical concert in the WHS auditorium.

hitps://www disn m r Horming- tage-performan

-Students will experience a masterclass with a world-class Disney professicnal
conductor/composer, and will experience what it's fike to rehearse and perform a Disney score
as professional studic musicians do. Masterclasses are an invaluable way for students to
experience repertoire in a new way, under a new conductor.

- Through Dlsney's Imagination! Campus, students will become studio musicians In a live
recording session in an Imagination! Studio, They will sight-read brand new music, and
experlence/learn about the fast-tracked, on-demand performance expectations needed to make
a motion picture soundtrack. They will record their own unique soundtrack, the way a
professional ensemble would, listen fo playback, discuss technique and musicality cholces that
affect performance, and then uitimately leave with a video recording of their soundtrack mixed
by professional engineers to a Disney short film. This is an excellent opportunity to participate in
a technological experience that they do not have access to through the WHS program of
studies.
hitps:fiwww.disneycampus.com/programs/perfarming-arts/soundtrack-sessions-instrumental/

- In the parks, students will have access to the creative giant that the Disney company is: live
and recorded musical performances, musical theatre, animatsd art, experiential art, and
firework/waterwark shows with technical theatre elements that make Disney such an immersive
expstience,

National Core Arts Standards and Common Core Standards tied to the Disney Siage

performances and Imagination! Campus Workshops
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WESTON PUBLIC SCHOOLS
Weston, Connecticut

OVERNIGHT FIELD TRIP DETAILED DOCUMENTATION

Trip Destination(s): Orlando FL, Walt Disney World, Disney Imagination! Campus

Departure Date: 21277125

Return Date: 3/3/25

Trip Leader(s): Stewart/Morris

Travel Agency/Trip Sponsor (“Trip Advisor™ (if any): Bennett Student Travel
Detailed Itinerary:

*See Attached Ifinerary

Flight Information:

This information is not available until we collect deposits and hold airline tickets.

Hotel Information:
Disney’s Pop Century Resort Hotel

Means of Travel:
charter bus and airline

Travel Budget: Below is the customized program designed for the Weston High School Music
Depariment by Bennett Student Travel. The following is a summary of what is included in the
program:

Busing in Connecticut

Round Trip Air Fare to Orlando
Busing in Florida

4 Nights Hotel and Taxes - DOUBLE Occupancy
4-Day Walt Disney Admission
Disney Workshops

4 Breakfasts - $20 cash each

5 Dinners - $20 cash each

Large Instrument Rentals
Instrument Baggage Fees

One Securily Guard

14 Teacher Stipends

I-Shirts

Directors/Teachers/Nurse Expenses
Travel Services

Contingency Funds

Total Cost: $2170/student

Rev; Jan 2023 6
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Weston High School

Ms. Meghan Conetta, Principal
115 School Road Mr, Matthew Filip, Assistant Principal Telephone: (203) 221-6500
Weston, Connecticut 06883 Ms. Juliane Givoni, Assistant Principal Fax: (203) 291-1603

March 26, 2024

Dear Parents and Guardians,

The Weston High School Music Department is excited by the opportunity to bring students from our
Bands, Orchestras and Chorale on the highly-anticipated, workshop and performance trip to Walt
Disney World and Disney’s Imagination] Campus. The ensembles will work with world class Disney
conductors/composers in the Studio Sessions: Instrumental and Soundtrack Sessions: Vocal recording
studio workshaops, give live concerts for the public at the Disney Waterview Park Amphitheater, and
enjoy live performances and attractions in the parks.

The cost of this trip is estimated to be $2170.00 per student for a double occupancy room at a Disney
Resort Hotel {pending airfare rates).

The tour package includes:

Busing in Connecticut

Round Trip Alr Fare to Crlando - Estimated
Busing In Florida

4 Nights Disney Resort Motel and Taxes
4-Day Walt Disney Admission Ticket
Disney Workshops - Instrumental/Vocal
4 Breakfasts - $20 cash each

5 Dinners - $20 cash each

Gratuities

Overnight Security

Tour Manager and Travel Services

WPS Chaperones

Ensemble Disney Trip T-shirt

Students will need to pay for lunch during the trip and should bring spending money if they'd like. We
recommend that each student brings 520 in cash for lunch each day. Students should wear
comfortable attire and walking shoes and concert dress for performances.

Given the nature of an overnight trip, there will be a maximum of 10-12 students per chaperone. [f at
any time during the trip students are not directly supervised by a chaperone, our expectation is that
they stay together in small groups. No one is allowed to be alone and unsupervised when we are
outside of the hotel.

Weston Public Schools
Empowering Each Student to Achieve Sug%eis and Contribute to Our Global Society



Weston High School

Ms, Meghan Conetta, Principal
115 School Road Mr, Matthew Filip, Assistant Principal Telephone: {203) 221-6500
Weston, Connecticut 06883 Ms, Juliane Givoni, Assistant Principal Fax: (203) 291-1603

To secure a spot on the trip you will need:
a signed Weston Public School permission slip,
a completed Bennett Student Travel Registration Form,
the $400 non-refundable deposit must be turned into your director by June 10, 2024

The payment plan and cancellation policies are outlined in the attached packet from Bennett Student
Travel. The balance will be calculated once the number of trip participants, and airfare have been
finalized.

Fundraising opportunities may be made available for all students through the Weston Performing Arts
Booster Club.

If there is financial hardship, please contact the Principal, Ms. Meghan Conetta, at (203) 221-6502, If
you have any other questions, please contact your child’s music teacher.

We are so excited to share another musical experience with our students! We hope your child will join
us for this exciting experience in Floridal

Sincerely,
Liz Morris Meghan Stewart Steve Fasoli Meghan Conetta
Choral Director Orchestra Director Band Director WHS Principal

Weston Public Schools
Empowering Each Student to Achieve 5. ::%c§szs und Contribute to Our Global Society




Weston High School Music Department
Disney World Trip - Tentative Schedule

Thurs February 27th, 2025
Load the buses after school at Weston High School
The buses willl bring the group from Weston High School to the airport
There will be time to buy dinner at the airport - $20 cash provided
Fly to Orlando, Florida in the evening
The buses will bring the group to Disney’s Pop Century Resort Hotel

Friday February 28th, 2025
Breakfast at the hotel - $20 cash provided
Bus from the hotel to Disney's Magic Kingdom
Admission into Disney’s Magic Kingdom
Lunch is on your own In the park - Not Included
Dinner is on your own in the park - $20 cash provided
Watch the Magic Kingdom fireworks show - Happily Ever Aftert
Bus from the Magic Kingdom to the hotel

14;]

aturday March 1st, 2025

Breakfast at the hotel - $20 cash provided

Bus from the hotel to Disney’s Hollywood Studios

Admission into Disney’s Hollywood Studias

Lunch is on your own in the park - Not Included
TBA Disney's “You're Instrumental” Concert Band workshop
TBA Disney’s “You're Instrumental” Orchestra warkshop
TBA Disney’s “Disney Sings” warkshop
Dinner Is on your own In the park - $20 cash provided
Option One - Watch the Hollywood Studios nighttime show - Fantasmic!
Option Two - Spend time at the hotel pool
Bus from Hollywood Studios to the hotel

|

Sunda March 2nd, 20
Breakfast at the hotel - $20 cash provided
Bus from the hotel to Disney’s Epcot
Admlssion into Disney’s Epcot
Lunch is on your own in the park - Not Included
TBA The Weston High School Concert Band will perform
TBA The Weston High School Orchestra will perform
TBA The Weston High School Choir will perform
Dinner is on your own in the park - $20 cash provided
Watch the fireworks show - Epcot Forever!
Bus from Epcot to the hoteal

Monday March 3rd, 2025
Breakfast at the hotel - $20 cash provided
Bus from the hote! to Disney's Animal Kingdom
Admission into Dlsney’s Animal Kingdom
Lunch is en your own in the park - Not Included
Bus from Disney’s Animal Kingdom to the Orlando Airport
Dinner is on your own at the Orlando Airport - $20 cash provided
Fly home from Oriando
The buses will bring the group back to Weston High School
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INTEROFFICE MEMORANDUM

To:

Lisa Barbiero

From: Paul Rasmussen, Ed.D. - Director of Human Resources

Subject: Consent Agenda — BOE MTG 5/20/2024

Date:

5/17/2024

NEW HIRES:

None

RETIREMENTS:

Cheryl Churchill (1.0) (WIS) Principal Administrative Assistant. Effective August
6, 2024

Erik Paul (1.0) (WIS) Music/Orchestra/Strings Teacher. Effective June 18, 2024
Beth Telesco (1.0) Paraeducator. Effective June 18, 2024

Linda Kanuch (0.7) (HES) Art Teacher. Effective June 18, 2024

Helen Knudson (1.0) (WMS) Library Media Specialist. Effective June 18, 2024

RESIGNATIONS:

Jeannine Tanton (1.0) (HES) Special Education Teacher. Effective June 18, 2024
Jan Randall (1.0) (WHS) Paraeducator. Effective August 2, 2024

Paul Rasmussen (1.0) (Central Office). Director of Human Resources. Effective
June 30, 2024

Richard “Joey” Agosto (1.0) (WHS) Security Specialist. Effective May 17, 2024
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WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: 5/20/24 ] Information Only

Action Requested

Agenda Item Subject: Approval of the April 2024 Financial Report

Submitted by: Phillip Cross

Document Summary/Purpose and/or Recommended Action:

Following is the tenth FY24 (April 2024) Financial Report Including Internal Services Fund (for Dental).
We are recommending approval of the report.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencylD=47&AgencyTypelD=1
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TO: BOE Finance Committee
FROM: Phillip Cross, Director of Finance and Operations

SUBJECT: FY 2023-24 Financial Report for the Period Ending April 30, 2024

May 17, 2024

Financial Summary

Below is the year- to-date financial summary for the period ending April 30, 2024:

FY 2023-24 CATEGORY SUMMARY

Total Previous Month Over
Object Series Adjusted YTD Encumbrance| Anticipated | Projected Available Month Month
Budget Actuals ; Balance Balance-
Expenditures Change
Feb
Salaries (1000’s) 35,291,095 | 25,482,120 8,759,299 453905 | 34,605,323 | 595,772 || 451,584 144,188
Benefits (2000’s) 10,267,746 | 8,345,508 | 1,494,243 111,999 9951750 |  315997|| 271,848 44,148
(Zgggez'o”a' Services | ) 561,743 | 1,173,526 638,723 98369 | 1,910,618 | (348,875)|| (347,521) (1,354)
(zggg‘;;ty Services 2,143,534 | 1,600,213 511,716 31,605 | 2,143,534 - || 230,000 230,000
(géggg)se“"ces 6,721,993 | 5210868 | 1,555,746 40,263 | 6,806,877 | (84,884)[| (26:869) (58,015)
Supplies (6000s) 2,848,163 | 2,112,065 774,102 126,943 | 3013111 | (164,948)|| (119,259) (45,689)
Equipment (7000s) 182,091 165,559 62,394 - 227,953 | (45,862)|| (45,862) -
Other Objects (8000s) 123,195 117,463 11,533 (5,801) 123,195 - - -
Revenue (9000s) (1,194,505) | (1,075,163) 8,300 | (394,663)| (1,461526)| 267,021 || 265,684 1,336
Total $ 57,945,055 | $43,132,158 | $ 13,816,057 | $ 462,620 | $57,410,835 | $534,219|| $219,606 $314,614
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Month over Month Changes:

The change since February is $314,614

The breakdown of the changes are as follows:

Salaries - $144,188

e Turnover savings - $55,322

e FMLA savings — Unpaid maternity leave - $62,162

e Workers Comp reimbursement - $9,052

e Salary reclassified to the sick bank object code - $17,652

Benefits - $44,148

e Unemployment - Based on current claim reimbursements we have reduced the projected full
year projected expenditures.

Professional Fees — (1,354)

e Contracted Services Educational — We have reduced the anticipated expenditures for the
remainder of the year - $58,896
e Consulting cost for school construction grant submittal and related services — (560,250)

Property Services - $230,000

e Release of $230,000 previously held for capital projects.

Other Services — ($58,015)

e Changed needs of Special Education students (transportation, tuition & settlement) — (558,015)

Electricity — (545,690)

e This increase is to account for significant increases in the Eversource delivery charge.

Revenue Offset — $1,336

e Medicare reimbursement - $1,336

Internal Services Fund

Dental claims and fees are in-line with historical averages.
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WESTON PUBLIC SCHOOLS
INTERNAL SERVICES FUND
FOR HEALTH BENEFITS PROGRAM

Fiscal Year Ended
STATEMENT OF REVENUES AND EXPENDITURES
Fund Balance -July 1, 2023
Revenues:
General Fund
Reimbursements

Total Contributions

Total Revenues (A)

Actual Claims:
Delta Dental:
Claims
Administrative Fees
Total Dental Claims (B)

Net Change (A-B)

Projected Fund balance June 30, 2024

©

2024

418,466

434,330

434,330

434,330

411,980
22,350
434,330

418,466

Dental- Actual Claims & Fees

Claims &
Month Fees
July 33,350
August 40,186
September 20,239
October 28,564
November 34,292
December 26,288
January 27,039
February 34,543
March 36,821
April 27,167
Total $ 308,489
Actual YTD Spend Rate 71.0%
Theoretical YTD Spend Rate 83.3%
YTD Theoretical variance % -12.3% 38



WESTON PUBLIC SCHOOLS

FYE 24 FINANCIAL REPORT

As of April 30, 2024

Period: 10 of 12

2020-2021 2021-2022 2022-2023 2023-2024
Expended &
Year-End Year-End Year-End Object Adopted Budget Adjusted YTD Encumbered Balance
Expense Expense Expense Code (|Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available
Salaries & Wages (1000s)

2,721,241 2,881,354 2,854,614 1110j{Administrators 3,289,372 40,000 3,329,372 2,690,646 645,492 3,336,137 (6,765)
13,925,352 14,465,388 14,827,266 1111}|General Ed. Teachers 15,410,044 - 15,410,044 10,894,937 4,306,552 15,201,489 208,555
2,372,055 2,303,563 2,522,780 1112(Special Ed. Teachers 2,419,305 - 2,419,305 1,647,258 716,213 2,363,471 55,834
1,031,899 983,206 1,021,018 1113}|Guidance 1,071,301 (80,193) 991,108 664,438 283,885 948,323 42,785

503,136 468,881 397,172 1114(Psychologist 418,788 - 418,788 289,930 128,858 418,788 -
162,383 202,927 353,558 1115|[Social Worker 382,038 80,193 462,231 302,837 108,408 411,245 50,986
555,781 543,134 539,131 1116(Speech & Hearing 605,719 - 605,719 408,253 102,516 510,769 94,950
1,046,642 1,184,208 887,328 1117]{Academic Assistants 1,207,351 59,724 1,267,075 910,894 365,604 1,276,498 (9,423)
210,287 169,686 110,854 1118(Talented & Gifted 119,448 (59,724) 59,724 41,347 18,377 59,724 (0.07)
412,193 403,577 400,239 1119| Library/Media 430,504 - 430,504 316,213 141,996 458,209 (27,705)
47,413 46,587 57,886 1135|Transition Coordinator 66,427 - 66,427 42,982 8,792 51,774 14,653
785,011 832,301 847,138 1139(|Certified Stipends 952,246 - 952,246 666,323 59,050 201,221 926,594 25,652
577,980 574,562 651,668 1140j{Academic Leader (CIL's) 1,011,911 - 1,011,911 706,674 263,012 969,686 42,225

1,779 2,650 1,852 1141}(Mentor Teacher 3,000 - 3,000 50 - 2,950 3,000 -
277,908 187,872 113,090 1142|Behavioral Analyst 233,099 - 233,099 - - - 233,099
45,069 45,835 58,267 1145(|English Language Learner 83,614 - 83,614 48,300 22,205 - 70,504 13,110
$ 24,676,129 ||$ 25,295,731 [ $ 25,643,861 Sub-Total Certified Salaries 27,704,167 || $ 40,000 [| $ 27,744,167 |$ 19,631,082 $ 7,170,958 || $ 204,171 (|$ 27,006,211 737,957
8.03% 70.8% 25.8% 0.7% 97.3% 2.7%

Other Certified Salaries

28,996 45,700 40,788 1131|Homebound Tutor 44,500 - 44,500 15,414 - 29,086 44,500 -
- - - 1136(|Degree Level Change 44,390 - 44,390 - - - - 44,390

164,963 278,078 246,814 1137 Substitute Teacher 178,801 - 178,801 157,933 12,480 8,388 178,801 -

243,990 212,521 189,064 1138|[Summer Work -Certified Staff 180,408 - 180,408 127,152 - 53,256 180,408 -

106,600 99,315 127,403 1143(Building Substitutes 203,175 - 203,175 111,248 49,833 42,095 203,175 -

608,730 295,291 385,336 1144]Long term Substitute 118,000 - 118,000 141,752 62,404 (86,156) 118,000 -
- - - 1160 Turnover Savings (170,000) - (170,000) - - - - (170,000)
$ 1,153,278 930,904 989,404 Sub-Total Other Certified Salaries 599,274 || $ = $ 599,274 (| $ 553,499 || $ 124,717 || $ 46,669 || $ 724,884 | $ (125,610)
92.4% 20.8% 7.8% 121.0% -21.0%
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WESTON PUBLIC SCHOOLS

FYE 24 FINANCIAL REPORT

As of April 30, 2024

Period: 10 of 12

2020-2021 2021-2022 2022-2023 2023-2024
Expended &
Year-End Year-End Year-End Object Adopted Budget Adjusted YTD Encumbered Balance
Expense Expense Expense Code (|Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available
Non-Certified Salaries
373,111 381,506 413,013 1210j(Non-Cert. Supervisors 399,263 - 399,263 392,744 103,914 - 496,658 (97,395)
234,060 223,520 213,706 1211{|Nurses 231,336 6,981 238,317 179,988 58,329 - 238,317 -
297,217 306,924 247,373 1215|Occupational & Physical Therapists 318,970 6,385 325,355 206,552 82,733 - 289,286 36,069
1,199,438 1,140,104 1,156,839 1221|Administrative Support 1,245,726 53,677 1,299,403 996,273 328,655 (25,525) 1,299,403 -
1,837,631 1,767,360 1,697,360 1231}{Para Educators 1,754,083 141,928 1,896,012 1,437,207 421,522 37,283 1,896,012 -
129,307 146,862 156,413 1234(Bus Aides 147,297 - 147,297 105,454 - 41,843 147,297 -
600,663 485,773 495,877 1235|(Technicians 495,836 13,924 509,760 398,432 108,310 - 506,743 3,017
61,157 61,996 65,017 1237(Vocational Specialist 63,818 1,915 65,733 33,267 16,583 - 49,850 15,883
246,331 247,175 262,406 1241|(Safety Monitors 292,184 5,341 297,525 221,028 60,220 - 281,248 16,277
509,851 506,491 513,999 1251}|Custodians 515,130 17,225 532,355 404,433 118,870 - 523,303 9,052
492,769 460,027 477,370 1261|{Maintenance Mechanics & Grounds 531,335 13,232 544 567 422,377 121,668 - 544,045 522
74,781 84,861 90,458 1269||Athletic Support Staff 114,325 - 114,325 75,306 19,424 19,595 114,325 -
182,698 197,442 192,939 1280(INon Certified Stipends 197,155 - 197,155 119,336 23,395 54,424 197,155 -
$ 6,239,015|$ 6,010,040 $ 5,982,771 Sub-Total Non-Certified Salaries $ 6,306,458 || $ 260,607 ||$ 6,567,065 ||$ 4,992,398 ([ $ 1,463,624 | $ 127,619 || $ 6,583,641 || $ (16,575)
76.0% 22.3% 1.9% 100.3% -0.3%
Other Non-Citified Salaries
1213/122
28,910 47,199 39,524 || 3/1233||Non-Certified Substitutes 47,500 - 47,500 29,050 - 18,450 47,500 -
1212/22]
38/42/52/
135,970 176,085 199,553 62(|Overtime 203,700 - 203,700 176,843 - 26,857 203,700 -
104,948 127,252 114,912 1268|[Summer Work-Non-Cert. 129,388 129,388 99,248 - 30,140 129,388 -
- - - 1270|(Salary Differential 300,607 (300,607) - - - - - -
$ 269,828 || $ 350,536 || $ 353,988 Sub-Total Other Salaries $ 681,195 (| $ (300,607)( $ 380,588 || $ 305,142 | $ - $ 75,446 || $ 380,588 -
80.2% 0.0% 19.8% 100.0% 0.0%
$ 32,338,250 || $ 32,587,211 | $ 32,970,025 TOTAL SALARIES $ 35,291,095 0.00$ 35291,095($% 25482,120($ 8,759,299 | $ 453,905 || $ 34,695,323 | $ 595,772
7.04% 72.2% 24.8% 1.3% 98.3% 1.7%
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WESTON PUBLIC SCHOOLS

FYE 24 FINANCIAL REPORT

As of April 30, 2024

Period: 10 of 12

2020-2021 2021-2022 2022-2023 2023-2024
Expended &
Year-End Year-End Year-End Object Adopted Budget Adjusted YTD Encumbered Balance
Expense Expense Expense Code (|Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available
Benefits (2000's)

8,324,773 8,412,125 9,202,598 2000(Health Insurance 8,789,192 - 8,789,192 7,613,897 1,131,516 - 8,745,413 43,779
(1,437,860) (1,508,844) (1,705,489) 2022|Premium Cost Share (1,437,949) - (1,437,949) (1,202,778) (214,262) - (1,417,040) (20,909)
562,991 540,802 548,959 2001 | Social Security 433,234 - 433,234 412,738 20,497 - 433,234 -
464,653 465,667 471,544 2002[|Medicare 560,567 - 560,567 355,096 205,472 - 560,567 -

175,279 175,275 175,214 2003|Workers Compensation 175,214 - 175,214 180,451 - - 180,451 (5,237)
56,973 25,494 14,660 2004{|Unemployment Compensation 60,000 - 60,000 852 15,000 - 15,852 44,148
468,582 149,718 130,080 2005|Early Retirement Incentive - - - - - - - -
1,072,998 1,177,822 1,328,122 2007|([Pension Contributions 1,489,387 - 1,489,387 906,286 328,886 - 1,235,172 254,215
75,005 83,227 91,124 2010| Tuition Reimbursement 85,500 - 85,500 - - 85,500 85,500 -
63,528 63,952 63,051 | 2011-12 [lLife & Disability Insurance 67,600 - 67,600 59,320 7,135 1,145 67,600 -
86,591 105,506 56,400 2014|Sick Bank 45,000 - 45,000 19,646 - 25,354 45,000 -
$9,913,513 $9,690,744 $10,376,262 TOTAL BENEFITS $10,267,746 - $10,267,746 $8,345,508 $1,494,243 $111,999 $9,951,750 $315,997
-1.05% 81.3% 14.6% 1.1% 96.9% 3.08%
Professional & Technical Services (3000s)
174,773 545,611 504,232 3210(|Contracted Services Educational 285,176 - 285,176 397,503 176,298 - 573,801 (288,625)
139,888 128,921 149,405 || 3220-21||Consulting Services 174,835 - 174,835 99,739 67,512 7,584 174,835 -
89,901 123,549 75,937 3235|Testing 94,270 - 94,270 70,514 35,450 (11,694) 94,270 -
210,355 6,158 106,990 3239(|Other Pupil Services 292,400 - 292,400 181,905 99,095 11,400 292,400 -
220,134 64,991 66,056 3303|(Management Services 47,243 - 47,243 30,088 7,684 9,472 47,243 -
2,015 1,775 2,064 3304|License Fees-Facilities 3,500 - 3,500 3,077 240 183 3,500 -
204,996 245,731 232,999 3306(Legal Fees-SPED 240,000 - 240,000 128,753 71,247 40,000 240,000 -
164,948 167,193 187,860 3306|[Legal Fees- Districtwide 150,000 - 150,000 131,640 63,241 (44,881) 150,000 -
83,425 95,138 106,091 3308(|Police/Fire 117,799 - 117,799 70,326 37,517 9,956 117,799 -
72,208 67,382 67,685 3309|Professional Technical Services 102,978 - 102,978 59,980 26,898 76,350 163,228 (60,250)
21,917 49,966 41,996 3310 Sports Officials 53,542 - 53,5642 - 53,542 - 53,542 -
1,384560 | $ 1,496,415 $ 1,541,315 TOTAL PROF. & TECH SERVICES [$§ 1561,743 - $ 1561,743($ 1,173,526 || $ 638,723 || $ 98,369 || $ 1,910,618 | $ (348,875)
75.1% 40.9% 6.3% 122.3% -22.3%
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WESTON PUBLIC SCHOOLS

FYE 24 FINANCIAL REPORT

As of April 30, 2024

Period: 10 of 12

2020-2021 2021-2022 2022-2023 2023-2024
Expended &
Year-End Year-End Year-End Object Adopted Budget Adjusted YTD Encumbered Balance
Expense Expense Expense Code (|Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available
Property Services (4000s)

848,529 859,036 907,204 4200(Cleaning Services 979,576 - 979,576 807,646 161,530 10,400 979,576 -
39,855 48,405 50,825 4202[|Rubbish Removal 67,547 - 67,547 51,913 13,980 1,654 67,547 -
68,301 122,591 82,370 4302[|Equipment Repairs 165,551 - 165,551 107,125 58,047 378 165,551 -

155,864 164,029 184,530 4400|[Equipment Rental 164,217 - 164,217 123,887 58,217 (17,887) 164,217 -

121,171 74,770 213,171 4500(|Repair Allowance 150,000 - 150,000 79,411 24,904 45,686 150,000 -
64,302 29,913 30,182 4514|[Fire Alarm System 32,000 - 32,000 37,562 868 (6,430) 32,000 -

167,812 172,720 201,994 4518||Sewer System Plant Maintenance 144,795 - 144,795 102,601 46,594 (4,400) 144,795 -

145,229 171,669 205,809 4520(Service Contracts 166,899 - 166,899 170,999 50,341 (54,440) 166,899 -
58,389 61,247 93,203 4530(Parks & Recreation 77,759 - 77,759 27,563 34,437 15,759 77,759 -
12,703 16,959 39,271 4540(Athletic Facilities Repairs 59,500 - 59,500 18,550 20,130 20,820 59,500 -

151,315 186,270 195,029 4541(Contracted Services 89,300 - 89,300 31,480 38,545 19,275 89,300 -
53,702 122,304 109,755 4600(Special Projects - - - - - -

9,450 2,366 11,275 4604|(Snow Plowing 10,500 - 10,500 6,377 4,124 - 10,500 -

81,552 138,631 35,888 4701 Security System Monitoring 35,890 - 35,890 35,100 - 790 35,890 -

$ 1,978,173 [|$ 2,170,908 || $ 2,360,505 TOTAL PROPERTY SERVICES 2,143,534 - $ 2143534($ 1,600,213 | $ 511,716 31,605 || $ 2,143,534 -
74.7% 23.9% 1.5% 100.0% 0.0%
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WESTON PUBLIC SCHOOLS

FYE 24 FINANCIAL REPORT

As of April 30, 2024

Period: 10 of 12

2020-2021 2021-2022 2022-2023 2023-2024
Expended &
Year-End Year-End Year-End Object Adopted Budget Adjusted YTD Encumbered Balance
Expense Expense Expense Code (|Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available
Other Services (5000s)
1,509,158 1,589,157 1,592,600 5100|Regular Transportation 1,687,804 - 1,687,804 1,709,695 21,428 - 1,731,123 (43,319)
490,473 729,788 843,911 5101{|SPED Transportation 1,010,779 - 1,010,779 772,371 168,969 - 941,340 69,439
54,105 96,953 218,024 5104|Athletic Transportation 175,062 - 175,062 59,751 58,897 12,989 131,637 43,425
- 1,537 12,802 5105(|Extra-Curricular Transportation 15,497 - 15,497 1,397 2,888 11,212 15,497 -
67,457 104,190 160,181 5112(Diesel & Gasoline 115,670 - 115,670 80,888 44,816 (10,034) 115,670 -
89,784 103,321 128,142 5200(/General Liability Insurance 142,980 - 142,980 136,003 - - 136,003 6,977
16,650 15,525 14,400 5202||Athletic Insurance 14,400 - 14,400 15,008 - - 15,008 (608)
97,536 100,707 104,154 5205(Property Insurance 109,362 - 109,362 106,579 - - 106,579 2,783
87,620 89,975 87,714 5300[|Communications 94,106 - 94,106 67,124 23,539 3,443 94,106 -
30,801 30,990 27,469 5400|Postage 29,383 - 29,383 25,963 1,434 1,985 29,383 -
2,592 4,440 853 5500([|Advertising 4,000 - 4,000 924 544 2,532 4,000 -
14,386 17,176 16,962 5501|Printing 24,437 - 24,437 16,419 2,738 5,280 24,437 -
1,528,352 2,007,688 2,367,437 5600(/Out of District Tuition 2,335,763 - 2,335,763 1,758,038 515,706 - 2,273,744 62,019
1,044,742 923,345 1,063,918 5601 Tuition Settlements 903,461 - 903,461 422,044 707,018 - 1,129,062 (225,601)
286,110 - - 5605| Tuition - ESS Contract - - - - - -
29,716 15,346 41,076 5800|Travel & Conference 42,227 - 42,227 34,176 4,334 3,716 42,227 -
6,106 3,163 3,803 5801(Mileage Reimbursement 10,430 - 10,430 2,330 483 7,616 10,430 -
3,190 2,349 5,684 5900|Other Purchased Services 6,632 - 6,632 2,156 2,952 1,524 6,632 -
$ 5,358,780 ||$ 5835649 % 6,689,130 TOTAL OTHER SERVICES $ 6,721,993 || $ . $ 6,721,993 ||$ 5210868 $ 1,555,746 40,263 || $ 6,806,877 || $ (84,884)
77.5% 23.1% 0.6% 101.3% -1.3%
Supplies & Materials (6000's)
418,014 395,832 884,656 6110(Materials 547,140 - 547,140 335,533 386,874 112,078 834,484 (287,344)
17,064 22,091 36,390 6120|Office Materials 32,908 - 32,908 17,277 9,335 6,296 32,908 -
136,447 184,684 174,050 6130[|Maintenance Materials 181,624 - 181,624 91,065 58,586 31,973 181,624 -
37,883 71,587 95,137 6131 Custodial Materials 78,348 - 78,348 70,650 14,960 (7,261) 78,348 -
12,891 16,815 21,943 6132(|Security Materials 17,184 - 17,184 23,233 2,857 (8,906) 17,184 -
489,133 522,319 517,581 6140( Software 566,868 - 566,868 561,804 6,892 (1,828) 566,868 -
324,134 196,324 98,833 6410(Books 103,552 - 103,552 70,230 21,249 28,597 120,076 (16,524)
358,623 388,111 325,229 6510(Heating Oil 454,796 - 454,796 435,393 53,607 (34,204) 454,796 -
705,182 722,884 482,463 6520|Electricity 862,742 - 862,742 505,224 218,598 - 723,822 138,920
1,431 2,079 2,890 6530(|Propane 3,000 - 3,000 1,656 1,144 200 3,000 -
$ 2,500,801 |$ 2,522,725($ 2,639,172 TOTAL SUPPLIES & MATERIALS $ 2,848,163 | $ . $ 2848,163|$ 2,112,065 | $ 774,102 126,943 || $ 3,013,111 || $ (164,948)
74.2% 27.2% 4.5% 105.8% -5.8%
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WESTON PUBLIC SCHOOLS

FYE 24 FINANCIAL REPORT

As of April 30, 2024

Period: 10 of 12

2020-2021 2021-2022 2022-2023 2023-2024
Expended &
Year-End Year-End Year-End Object Adopted Budget Adjusted YTD Encumbered Balance
Expense Expense Expense Code (|Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available
Equipment (7000's)
629,991 541,176 192,826 7300(Equipment 182,091 - 182,091 165,559 62,394 - 227,953 (45,862)
$ 629,991 || $ 541,176 || $ 192,826 TOTAL EQUIPMENT $ 182,091 || $ - $ 182,091 (| $ 165,559 || $ 62,394 $0 || $ 227,953 || $ (45,862)
90.9% 34.3% 0.0% 125.2% -25.2%
Other Objects (8000's)
80,424 87,211 87,938 8100|Dues, Fees and Memberships 97,850 - 97,850 87,637 1,262 8,951 97,850 -
20,110 24,317 32,434 8900(|Other Objects 25,345 - 25,345 29,827 10,271 (14,753) 25,345 -
$ 100,534 || $ 111,528 || $ 120,372 TOTAL OTHER OBJECTS $ 123,195 || $ = $ 123,195 || $ 117,463 || $ 11,533 ($5,801) | $ 123,195 || $ =
95.3% 9.4% -4.7% 100.0% 0.0%
Revenue Offset (9000°s)
(22,498) (29,042) (29,462) 9200 Technology Revenue (29,903) - (29,903) (29,903) - - (29,903) -
(61,920) (73,800) (74,800) 9201|Participation Fees, Athletics (63,761) - (63,761) (60,100) 8,300 (11,961) (63,761) -
- (18,350) (21,689) 9202|Gate Receipts, Athletics (14,000) - (14,000) (13,475) - (525) (14,000) -
(134,377) (77,445) (89,987) 9204 Transportation Credits - - - (25,495) - - (25,495) 25,495
(859,340) (812,440) (928,213) 9205||Excess Cost SPED (787,045) - (787,045) (643,253) - (214,418) (857,671) 70,626
(74,625) (79,561) (121,242) 9206(Pre School Tuition (64,062) - (64,062) (133,083) - (27,847) (160,930) 96,868
(76,283) (75,981) (119,873) 9207||Non-Resident Tuition (87,478) - (87,478) (135,570) - (5,591) (141,161) 53,683
(37,813) (19,878) (61,203) 9208||Revenue from Town for Fields (42,681) - (42,681) - - (42,681) (42,681) -
(11,000) (40,000) (30,800) 9209|Parking Fees (31,050) - (31,050) - - (31,050) (31,050) -
(14,161) (46,050) (42,223) 9210 Theater Receipts (51,025) - (51,025) (7,935) - (43,090) (51,025) -
- - - 9212|Facility Use Rental (17,500) - (17,500) - - (17,500) (17,500) -
(6,815) (4,768) (14,336) 9215|Medicaid Revenue (6,000) - (6,000) (26,348) - - (26,348) 20,348
($1,298,832) ($1,277,316) ($1,533,828) Total Revenue Offset ($1,194,505) || $ = ($1,194,505) ($1,075,163) $8,300 ($394,663) ($1,461526)|$ 267,021
90.0% -0.7% 33.0% 122.4% -22.4%
$ 52905769 ||$ 53,679,039 % 55,355,779 GRAND TOTAL $ 57,945,055 || $ Of$ 57,945,055 $ 43,132,158 $ 13,816,057 || $ 462,620 | $ 57,410,835 $534,220
74.44% 23.84% 0.80% 99.08% 0.92%
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WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: 5/20/24 O Information Only

& Action Requested

Agenda Item Subject: Out of District Transportation Recommendation and Approval

Submitted by: Phillip Cross

Document Summary/Purpose and/or Recommended Action:

Following are the results of the recent RFP for out of district transportation. We are recommending
awarding the contract to various providers, as per the attached breakdown.

For maore Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencyiD=47& AgencyTypelD=1
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TO: Weston Board of Education
FROM: Phillip Cross, Director of Finance and Operations

SUBJECT: Out of District Transportation Award Recommendation

May 17, 2024

Below are the responses to our out of district transportation RFP:

OUT of District Transportation RFP Results

Quality - Connecticut
o * Transportation Transportation
Route Sunrise/Relia Services . - Solutions
L 72,563 71,400 56,304
2 85,403 81,000 . - |
3 72,776 . 68340. -
4 9%,232 85950 o
2 97,015 oL 8344 -
6 89,638 75,030 . -
7 61,200 63,240 -
8 80,425 86,925 45,201
9 67,206 67,320 80,784
Total 722,457 688,650 182,289

Based on the above pricing we recommend awarding the routes as follows:
Route Award

Quality Connecticut

Tranportation Transporation
Route Sunrise/Relia Services Solutions Total
1 - _ - 56,304 56,304
2 - 83000 - 81000
3 - 68,340 - 68,340
4 - 85,950 - 85,950
5 97,015 - - 97,015
6 - 75,030 - 75,030
7 61,200 - - 61,200
8 - - 45,201 45,201
9 67,206 - 546 67,206

Total 225,420 310,320 101,505 637,245



WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: 5/20/24 ] Information Only

Action Requested

Agenda Item Subject: Cleaning Services Award Recommendation and Approval

Submitted by: Phillip Cross

Document Summary/Purpose and/or Recommended Action:

Following are the results of the recent RFP for cleaning services. We are recommending remaining with
our current vendor, Affineco.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencyiD=47&AzencyTypelD=1
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TO: Weston Board of Education

FROM: Phillip Cross, Director of Finance and Operations

SUBJECT: Cleaning Services Award Recommendation

In April, eleven vendors attended the mandatory cleaning service walkthrough. Of the eleven, six
submitted a response to our request for proposal for cleaning services. A summary of the responses are

below:
FY24 Cleaning Services Bid Resuits
Cost with Contractor Providing Supplies
Contractor Year 1 Year 2 Year 3 Total Employees
51 Services 867,300.00 853,315.00 920,138.00{ 2,680,757.00 24
% Increase 3.00% 3.00%
Affineco 993,653.29 994,737.07| 1,032,932.77|3,021,323.13 32
% Increase 0.11% 3.84%
GDi 1,023,048.00( 1,053,104.00| 1,084,044.00| 3,160,196.00 17.5
% Increase 2.94% 2.94%
Shamrock 1,027,847.00| 1,083,083.00] 1,116,413.00f 3,227,343.00 27
% Increase 5.37% 3.08%
Coastal Cleaning 1,033,128.00| 1,084,704.00| 1,125,961.00] 3,243,793.00 22
% Increase 4.99% 3.80%
SMG 1,085,688.00| 1,148 878.00] 1,179,806.00| 3,424,372.00 37
% Increase 4.85% 2.69%
Cost with Weston Providing Supplies
Contractor Yearl Year 2 Year 3 Total Employees
St Services 838,700.00 864,891.00 890,736.00| 2,595,327.00 24
Affineco 981,851.39 982,935.17| 1,020,761.77|2,985,548.33 32
GO}l 1,001,208.00f 1,031,264.00| 1,062,204.00| 3,094,676.00 17.5
Shamrock 1,000,845.00| 1,056,080.00| 1,089,408.00|3,146,333.00 27
Coastal Cleaning 1,033,128.00| 1,084,704.00| 1,125,961.00|3,243,793.00 22
SMG 1,043,760.00| 1,091,595.00| 1,119,926.00|3,255,281.00 37

Note: the above pricing excludes the Weston cost of supplies & equipment
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After careful review, we recommend remaining with our current vendor, Affineco. There are several
reasons for this recommendation. They include:

1) Knowledge of the buildings.

2} Prompt response to identified concerns.

3} Accommodating our requests for additional cleaning.

4) Appropriately staffing buildings, providing equipment and supplies at the most economical cost.

We further recommend that Affineco continues to provide equipment and supplies, as the cost would
be significantly higher if the district were to purchase. The annual estimated cost if Weston were to

purchase supplies is $110,000.
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WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: 5/20/24 [0 Information Only

B Action Requested

Agenda Item Subject: Approval of the FY25 Pre-S5chool Tuition Rates

Submitted by: Phillip Cross

Document Summary/Purpose and/or Recommended Action:

Following are the proposed tuition rates for Pre-School for FY25. We are recommending approval of the
rates.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgency|D=47&AgencyTypelD=1
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May 17, 2024

TO: Weston Board of Education
FROM: Phillip Cross, Director of Finance and Operations
SUBJECT: Recommended 2024-25 Pre-School Tuition Rates

The full rates for our integrated pre-school are estahlished by the Pupil Services Department in
collaboration with the Business Office. For the past several years, the annual tuition has been increased
by the approved budget percentage increase.

Periodically, we compare our tuition with our DRG A counterparts and local private pre-schools to
ensure that our tuition remains competitive. The result of the comparison is below:

FY24 DRG A Preschool Tuition

District FY24 Tuition| Hours
Westport 11,907 4,75
Darien 7,630 4,00
Wilton 8,100 4.25
Weston 7,315 4,75
Redding 6,818 5.00
Easton 6,463 5.00
Average 8,039

FY24 Private Preschool Tuition

School FY24 Tuition| Hours
Children's Academy 20,800 11.50
Westport/Weston Co-Op 13,600 4.00
A Child's Place 13,000 4,75
Zion's Hill 8,730 3.50
Naorfield Children's Ctr. 7,600 3.00
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There are two options for the FY25 Pre-K tuition:

1)} Increase by the approved budget increase of 2.41% to $7,491
2) Increase by the average DRG A tuition 58,039.

To align with the DRG A tuition and to minimize an even greater increase to families in the future, it is
our recommendation that the FY25 Pre-K tuition for Weston residents’ children without special needs

be increased to $8,039. Per Federal mandate, Weston’s residents with special needs are admitted to the
program tuition free.
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WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: 5/20/24 O Information Only

X Action Reguested

Agenda Item Subject: Approval of the FY25 Tuition Rates for Non-Residents

Submitted by: Phillip Cross

Document Summary/Purpose and/or Recommended Action:

Following are the proposed tuition rates for non-residents for FY25. We are recommending approval of
the rates.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencyiD=47&AgencyTypelD=1
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May 17, 2024
TO: Weston Board of Education
FROM: Phillip Cross, Director of Finance and Operations
SUBJECT: FY24/25 Non-Resident Tuition Rates

Each year we increase the District’s Non-Resident Tuition Rates by that year’s approved budget increase.
We are recommending that the FY24/25 tuition rate for non-resident students be increased by 2.41%.
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WESTON PUBLIC SCHOOLS

FY24/25 NON-RESIDENT TUITION RATES

Description FY24-25 Recommended FY24 Rates

ELEMENTARY GRADES K-35 Total Semester Total Semester
KINDERGARTEN $21,514.88 $10,757.44 $21,008.57 $10,504.29
REGULAR $21,514.88  $10,757.44 = $21,008.57 $10.504.29
GIFTED Actual Cost f-_f.f.:' Actual Cost
SPECIAL EDUCATION Actual Cost Actual Cost
MIDDLE SCHOOL GRADES 6-8 E
REGULAR $21,678.52 $10,839.26 | $21,168.36 $10,584.18
GIFTED Actual Cost :
SPECIAL EDUCATION Actual Cost
HIGH SCHOOL GRADES 9-12
REGULAR $23,335.48 $11,667.74 $22,786.33 $11,393.16
GIFTED Actual Cost - Actual Cost
SPECIAL EDUCATION Actual Cost Actual Cost

CERTIFIED STAFF NON-RESIDENT PUPILS
ELEMENTARY GRADES K-35 Total Semester Total Semester
KINDERGARTEN $5,378.73 $2,689.36 $5,252.15  $2,626.07
REGULAR $5,378.73 $2,689.36 $5,252.15  $2,626.07
GIFTED Actual Cost . Actual Cost
SPECIAL EDUCATION Actual Cost Actual Cost
MIDDLE SCHOOL GRADES 6-8 .
REGULAR $5,419.63 $2,709.81 . §5,292.09 $2,646.05
GIFTED Actual Cost % Actual Cost
SPECIAL EDUCATION Actual Cost - Actual Cost
HIGH SCHOOL GRADES 9-12
REGULAR $5,833.87 $2,916,93 $5,696.58 $2.848.29
GIFTED Actual Cost - Actual Cost
SPECIAL EDUCATION Actual Cost - Actual Cost

Rates are increased annually by the approved budget percentage increase. The approved FY 25 budget increase is 2.41 %

For approval by Weston Board of Education at the May BOE Meeting,

‘Weston Board of Education Policy 5118
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WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: 5/20/24 O Information Only

Action Requested

Agenda Item Subject: Approval of the FY25 Building/Facility Use Hourly Rates

Submitted by: Phillip Cross

Document Summary/Purpose and/or Recommended Action:

Following are the proposed building/facility use hourly rates for FY25. We are recommending approval of
the rates.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgency|D=478&AgencyTypelD=1
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May 17, 2024
TO: Weston Board of Education
FROM: Phillip Cross, Director of Finance and Operations
SUBJECT: FY24/25 Building/Facility Use — Hourly Rates

Each year we increase the District’s utility and user fees for outside groups by the March year over year
CPI. This year’s CPI, less food and energy, is 3.8% We are recommending that the FY24/25 utility and
user fees he increased by this amount.
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WESTON PUBLIC SCHOOLS

FY 24-25 BUILDING/FACILITY USE ~- HOURLY RATES

Building Capacity _ S.cﬁ)r:;'?dlw;_ Group Il Private | Er_:_l.{r'gy_R.étés
. : . 124 §2024-2025 I2023-2024 2(24-2025 §2023-2024
Hourly Building Rental Fees
High School L conima sy
Auditorium & Stage 602 seated “"'No Fee : 1 $159.03 { $153.21 |-$20.29 °{ $19.55"
Gymnasium 577 seated, 1,320 standing . “NoFee ' | 5183.59 { $176.87 | 52020 - {$19.55 "
New Gymnasium 1,100 seated, 1,603 standing | -~ No Fee . 1| 5180.08 | 3173.49 | $2029 | $19.55
Cafeteria/Kitchen 250 seated, 600 standing “NoFee': | $159.03 | $153.21 | $20.29 ] '$19.55
Middle School R [ SRS
New Gymnasium 360 seated, 770 standing ~.:iNo Fee" 1 518359 | $176.87 | $20.20 ] 31955 -
Otd Gymnasium 360 seated, 780 standing ‘NoFee ] $183.39 | $176.87 | $20.29 ] '$19:55 .
Cafeteria Kitchen 236 seated, 507 standing No Fee ' 1515003 | $153.21 | 52029 -} 81955
Library ‘2 No'Feé | $150.03 | $153.21 | $20.20 | $19.55
Intermediate School RS RLRRNS SRR [Ty
Gymnasium 398 (no bleachers) NoFee $183.59 | $176.87 | $20229 | $19.55:
Cafetorium/Kitchen  |626/stage 63 " “NoFee " $159.03 | $153.21 | $20.29 °]| $19.55 "
Elementary School s e
Gymnasium 300 "' No Fee $93.54 | $00.12 | $20.29 | $19.55"
South House All Purposq 100 seated, 225 standing ""NoFee $81.86 | $78.86 |:$20.20 -] $10555
South Cafeteria/Kitchen |112 seated, 240 standing “NoFee - $81.86 | $78.86 |i$2020 ]| $19.55
East Cafeteria/Kitchen |99 seated, 212 standing "NoTFee $81.86 | $78.86 | $20.29:] $1955°
Classrooms ; o st o
All Buildings 25 *“No Fee $81.86 | $78.86 | $13.51 | $13.02
Fields
*Turf No Fee N/A N/A N/A N/A
*Turf 11 No Fee N/A N/A N/A N/A
*All Other Fields No Fee

Rate Increase based on March 2024 CPI (less food and energy) of 3.8%
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WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: 5/20/24 Xl Information Only
I | Action Requested

Agenda Item Subject: Indoor Air Quality Inspection Results

Submitted by: Phillip Cross

Document Summary/Purpose and/or Recommended Action:

Following are the results of the recent indoor air quality tests conducted in alt of our schools.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://mesting.cabe.org/public/Agency.aspx?PublicAgencylD=47&AgencyTypelD=1
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May 17, 2024
TO: Weston Board of Education
FROM: Phillip Cross, Director of Finance and Operations
SUBJECT:  Indoor Air Quality Inspection Results

This past February the District contracted with Hygenix/Pennoni to conduct an indoor air quality (1AQ)
test in all four schools. This was done in response to recently passed legislation that requires boards of
education to provide for a uniform inspection and evaluation program of the IAQ within each school
building using the EPA’s Indoor Air Quality Tools for Schools Program.

Average levels recorded for all categories did not exceed the suggested maximum level.

Results are attached here.

560



ANNUAL INDOOR AIR QUALITY UNIFORM INSPECTION

AND EVALUATION PROGRAM REPORT

Weston Public Schools
24 School Road
Woeston, CT 06883

Performed by:
Hygenix Division of Pennoni
49 Woodside Street
Stamford, CT 06902
203-324-2222

49 Wondside Sireet T 203-324-2222 WML DENNOT COM
Stamford, CT §e902 Page 1of 16
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WSTPS24001 Environmental Consulting Services

WESTON PUBLIC SCHOOLS March 19, 2024 Page 3 of 16
SECTION 1
PROJECT INFORMATION
PROJECT # WSTP5524001
EVALUATION / INSPECTION PERIOD:
February 2024
CLIENT:

Weston Public Schools
Attn. Andrew Galli

24 School Road
Woeston, CT 06883

SITE:

Weston High School
Weston Middle School
Woeston Intermediate School
Hurlbutt Elementary School

CONSULTANT:

Hygenix Div. of Pennoni

Attn. Ted Tio, Project Manager
49 Woodside Street

Stamford, CT 06902

PROJECT SUMMARY:

HYGENIX Division of Pennoni (HDP) was contracted by Weston Public Schools and asked to
perform the recently passed legislation required that the Department of Administrative Services
(DAS) develop two forms for schools to utilize to comply with reporting requirements relating to
indoor air quality. Those forms are now available on the DAS website, and are as follows:

Annual Reporting Form for indoor Air Quality — On January 1, 2024, and annually thereafter, each
lacal or regional board of education shall provide for a uniform inspection and evaluation program
of the indoor air quality within each school building using the Environmental Protection Agency's
Indoor Air Quality Tools for Schools Program and shall submit the results of such inspection and
evaluation to DAS. See CGS § 10-220(d), PA 22-118, and PA 23-167.

The site evaluation and air sampling were conducted in early February 2024 at WHS, WMS, WIS,
HES when the schools were in session.
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WSTRS24007 Environmental Consulting Services
WESTON PUBLIC SCHOOLS March 19, 2024 Page 4 of 16

SECTION 2
INDOOR AIR QUALITY EVALUATION REPORT
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WETPS24007 Environmental Consuliing Services
WESTON PUBLIC SCHOOLS March 19, 2024 Page 5 of 16

INDOOR AIR QUALITY EVALUATION REPORT

FEBRUARY 2024 ASSESSMENT
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Pennoni)

C ==

INDOOR AIR ASSESSMENT REPORT

SITE:

CLIENT:

JOB #:

PROJECT MANAGER:

ASSESSMENT FIRM:

ASSESSMENT DATES:

BUILDING TYPES:

Weston Public Schools
Weston Public School

Attn. Andrew Galli

Finance and Operations Office Manager
24 School Road

Weston, CT 06883
WSTPS24001

Ted Tio

Hygenix Division of Pennoni
49 Woodside Street
Stamford, CT 06902
February 5-9, 2024

Public Educational

HYGENIX Division of Pennoni (HDP) completed the February 2024 indoor air quality
assessment for Weston Public Schools. The purpose of the assessment was to meet the
Connecticut Department of Administrative Services requirements for annual uniform inspection
and evaluation program of the indoor air quality within each school building. In addition, the
assessment was also performed to demonstrate Weston Public Schools proactive approach to
providing a healthy indoor environment for the school community.

To achieve this objective, air sampling and general air guality monitoring was performed check
for indoor air quality issues that frequently cause problems in buildings, allow for prompt
correction of any indoor air quality deficiencies and to provide a healthy indoor environment at

the below listed schools.

e & & »

46 Wondsite Strest
Stamford, CT 06502

Waeston High School
Weston Middle School
Weston Intermediate School
Hurlbutt Elementary School

T 2033242222
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WSTPS24001 Environmental Consudting Services
WESTON PUBLIC SCHOOLS March 19, 2024 Page 2 0f 12

VENTILATION - GENERAL AIR QUALITY AND THERMAL COMFQRT

Indoor air quality is a dynamic system, influenced by many factors. Undoubtedly, the most
important of these factors ventilation. The National Institute of Occupational Safety and Health
has estimated that more than seventy-five percent of indoor air quality problems are attributed
directly or indirectly to inadequate building ventilation. Mechanical ventilation systems control
the movement of fresh air into an occupied space and remove undesirable byproducts of
occupancy. In a properly functioning ventilation system, carbon dioxide, humidity, odors,
microbes, and volatile compounds which constantly “off gas” from furnishings are exhausted to
the outdoors. [f the system is not functioning properly, these compounds can accumulate,
causing discomfort or health probiems for the building occupants.

To gauge the operation of the ventilation system, temperature, relative humidity, and carbon
dioxide levels were monitored using TSI IAQ - 9565 Analyzers (carbon monoxide is also
measured to ensure that combustion sources are not being drawn into the ventilation system).
In spaces where there is no mechanical ventilation, or the ventilation equipment is not
functioning properly, this testing demonstrates rising carbon dioxide levels throughout the day.
In areas where the carbon dioxide levels exceed 1000 PPM, the occupants of the space are
likely to report fatigue, headaches, and sensation of “stuffy” or “stale” air. Monitoring data are
summarized in Table 1..

TABLE 1. IAQ Monitoring Data

475 63.1

HES Room E37 Kindergarten

Location CO2 (ppm) Temp (deg F) rh (%) CO (ppm)

HES Room N24 398 747 11.8 0

HES Room N16 579 68.3 12.9 0.2
HES Room N102 503 77.7 B.4 0
HES Room C12 521 64.7 14.8 0
HES Main Office 451 67.8 9.4 0]
HES E House Cafeteria 558 73.2 18.9 0
HES Room S44 479 67.8 0
0

WIS Mo s e T o — il - i

WIS Room 201 510 73.9 10.6 0.2
WIS Room 212 548 72.1 12.9 0
WIS Cafeteria 502 71.5 12.7 0
WIS Room 111 546 68.7 16.5 0
WIS Room 226 607 71.4 15.9 0
WIS Room 104 559 71.3 16.7

WIS Room 222 521 71.2 14.8

WMS Main Ofﬁcé . ) 539 |

0

WMS Room F2 798 69.4 30.5 0
WMS Room C20 Science 646 75.6 17.9 0
WMS Room H8 533 77.4 20.3 0
WMS Library 516 75.3 16.7 0
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WSTPS24001 Environmental Consulting Services
WESTON PUBLIC SCHOOLS March 19, 2024 Page 3 0f12
Location C02 {ppm) Temp (deg F) rh (%) CO (ppm)
WMS Cafeteria 503 70.8 21.9 ]
WMS Room B7 517 74.9 13.2 0.2
WHS Library 468 66.5 18.8 0
WHS Room D11 967 67.8 22.2 0.2
WHS Room H5 622 69.2 15.9 0
WHS Training Room 510 75.4 12.5 0
WHS Room G4 476 66.7 19.7 0
WHS Main Office 461 70.7 17.8 0
Suggested maximum or comfort
level 1000 PPM 67-79°F 30-60% <9ppm

General Air Quality and Thermal Comfort - Data Summary

» Carbon Dioxide — Average levels recorded did not exceed the suggested maximum level
at all monitoring locations.

» Carbon Monoxide — Average levels recorded at five (5) locations did not exceed the
suggested maximum level. None detected at all other locations.

» Temperature — Average temperature recorded was below the suggested comfort range
at four (4) locations. Average temperature recorded was within the suggested comfort
range at all other locations.

« Relative Humidity - Average relative humidity recorded was with the suggested comfort
range at one (1) location. Average levels were below the suggested comfort range at all

other locations.

General Air Quality and Thermal Comfort - Discussion / Recommendations

Although relative humidity levels are low during the heating season, RH levels at all monitoring
locations should be maintained between 30-60% RH. Maintaining humidity levels within the
comfort range can be achieved by making adjustments to the existing HVAC system servicing
each location. Listed on the table below are the recommended ranges of Temperature and
Relative humidity.

RH % Winter Temp (deg F) Summer Temp (deg F)
30 68.5-75.5 74.0-80.0
40 68.0 - 75.0 73.5-80.0
50 68.0 - 74.5 73.0-79.0
60 67.5-74.0 73.0-78.5
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Environmenial Consulting Services

March 18, 2024 Paged of 12

AIRBORNE DUST MONITORING

Airborne dust levels were monitored continuously for 24 hours at representative locations at

each school. Measurements were taken with a TS| Aerosol Monitor.

AIRBORNE DUST MONITORING RESULTS

Monitoring Location

Total Dust, Average

{mg/m3)
HES - Room C12 0.009
HES - Room N24 0.011
HES - Room S44 0.019
HES - East House Café 0.010

WIS — Room 201

WIS - Café

WIS - Room 226

WiS_- Main O ice

WMS Room B7

Library

Main Office

C20 Science

WHS - Room C11/C12 0.021
Room H5 0.019
Training Room 0.028
Library 0.016
EPA Ambient Air Quality - 24 Hour
Average .15 mg/m3

Airborne Dust — Average dust levels recorded during the monitoring period at all indoor
locations did not exceed the EPA Ambient Air Quality Standard of 0.15 mg/m3
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Environmental Consulting Services

March 19, 2024 Page5of 12

AIRBORNE MOLD TEST

To quantify for airborne mold, indoor air samples and one outdoor reference air sample were
collected using Zefon Air-O-Ceil cassettes in accordance with the manufacturer's recommended
protocol. All samples were delivered to Aerobiology Environmental Laboratory Inc., where they
were analyzed for mold by direct microscopic examination. Table 1 on the foliowing pageis a
summary of the attached lab results:

TABLE 1. AIR-O-CELL SAMPLE RESULTS

Location Total Counts Predominant Species Individual Counts
Spr/m3 Spr/im3

Outdoors 2/5/24 693 Ascosporas 160
Basidiospores 160
Cladosporium 373

HES - N24 320 Ascospores 53
Cladosporium 213

Smuts/Periconia/Myxomycetes 53

HES — N16 107 Ascospores 53
Cladosporium 53

HES - N102 373 Ascospores 53
Basidiospores 53

Cladosporium 160

Penicillium / Aspergillus Group 107

HES —~ C12 ART 160 Ascospores 53
Cladosporium 107

HES - Main OFFICE 320 Cladosporium 213
Hyphal Elements 53

Smuts / Periconia / Myxomycetes 53

HES - E House Café 160 Cladosporium 160
HES - E37 KRoom 213 Ascospores 53
Basidiospores 53
Cladosporium 107

HES - S44 107 Ascospores 53
Cladosporium 53

WIS - Café 107 Ascospores 53
Cladosporium 53

WIS — Room 104 160 Ascospores 53
Basidiospores 53

Cladosporium 53

WIS -~ Room 111 320 Ascospores 107
Basidiospores 107
Cladosporium 107
WIS - Main Office 107 Cladosporium 107
WIS — Room 226 167 Ascospores 107

Science

WIS - Room 222 213 Ascospores 107
Cladosporium 107
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Page 6 of 12

Location Total Counts Predominant Species Individual Counts
Spr/m3 Spr/m3
Ascospores 107
WIS - Room 212 640 Cladosporium 427
Penicillium / Aspergillus Group 53
Smuts / Periconia / Myxomycetes 53
WIS -~ Room 201 160 Ascospores 107
Cladosporium 53
Outdoors 2/8/24 213 Ascospores
Cladosporium
Smuts / Periconia / Myxomycetes 267
WHS - Library 373 Ascospores 53
Cladosporium 53
Smuts / Periconia / Myxomyceles 267
WHS ~ Main Office 213 Ascospores 107
Cladosporium 107
WHS — Training by 160 Ascospores 107
Fitness Smuts / Periconia / Myxomycetes 53
WHS — Room G4 107 Cladosporium 53
Smuts / Periconia / Myxomycetes 53
WHS - Room D11 640 Ascospores 213
Cladosporium 427
WHS — Room H5 160 Ascospores 107
Cladosporium 53
WHS - C11 160 Cladosporium 160
WHS - B11 107 Hyphal Elements 53
Cladosporium 53

. WMS - Main (.).fflce

267

107

Hyphal Elements

Cladosporium 160

WMS — Room F2 53 Ascospores 53

WMS — C20 Science 213 Cladosporium 107

Room Penicillium / Aspergillus Group 107

WMS — Room H8 213 Hyphal Elements 53

Cladosporium 160

WMS — Library 213 Ascospores 53

Basidiospores 107

Cladosporium 53

WMS - Café 213 Ascospores 107

Cladosporium 107

WMS - Room B7 53 Cladosporium 53
WMS ~ Room A8 Overloaded Cladosporium - Occasional Overloaded

Sample Ascospores - Occasional Sample
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The following typical indoor mold spore concentration ranges were suggested as a "guide to
evaluating the relative degree of indoor airborne mold spore amplification” by Daniel Baxter, the
inventor of the Air-O-Cell mold spore trap, the most widely used bioaerosol sampling device:

TABLE 2.
Description Spores(CTS/M3) Predominant Types
"Clean” building less than 2,000 Total for all spores
less than 700 Penicillium,Aspergillus
Possible Indoor Amplification 1,000-5,000 Penicillium, Aspergillus, Cladosporium
Indoor Amplification likely present | 5,000-10,000
Chronic Indoor Amplification 10,000-500,000 Penicillium, Aspergillus, Cladosporium
Inadequate flood cleanup or active | 50,000-10,000,000 | Penicillium, Aspergilius, Stachybotrys,
indoor demolition of contaminated Cladosporium, Chaetomium,
surfaces Basidiomycetes, Trichoderma,
Ulocladium,etc.

When compared to table 2, total counts recorded at the indoor sampling locations were
“Clean” and not elevated.

VOLATILE ORGANIC COMPOUNDS

Sixteen Summa canisters equipped with flow regulators were deployed to sample the air over a
24-hour interval at each location. The canister was retrieved by HDP and courier to Phoenix
Environmental Laboratories, Inc. The contents of the sampling canister were analyzed for a
battery of impartant volatile organic compounds included in Title |ll of the Clean Air Act
Amendments (EPA Method TO-15).

For each volatile compound that was recorded at a detectable level, references a listing of
occupational exposure standards set by the US Occupational Safety and Health Administration
{OSHA PEL’s). These standards apply to workplace exposures over an 8-hour workday and are
included to provide a henchmark for comparison. Please note that exposure standards for the
general public are typically more rigorous than occupational standards, but for most organic
compounds, residential exposure standards have not been established.

Comparing the concentrations of the organic compounds identified in the air samples with the
QSHA standards, the recorded concentrations were lower than the reference standards by
several orders of magnitude. The compounds recorded by the TO-15 analysis were
unremarkable and were not present in concentrations that would be considered hazardous.

As highlighted on Attachment 2 — TO-15 Analysis report and VOC PEL / INFO Sheet, the organic
compounds identified {highlighted) in the indoor air samples are widely distributed in the
environment and can be found in many commonly used household and industrial products.
Considering the widespread distribution and use of these compounds it is not unusual to detect
trace amounts indoors. Airborne concentrations of these and other volatile compounds can
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change rapidly depending upon temperature, ventilation, and environmental conditions.
Although there are many substances that were not included in the TO-15 analysis that may be
responsible for the transient odors, the trace concentrations of the compounds reported were
insignificant and are not known to represent a hazard to building occupants.

SAMPLING RESULTS SUMMARY

¢ Airborne Mold - Total mold counts were not elevated at all sampling locations.

» Volatile Organic Compounds - recorded concentrations were lower than the reference
standards by several orders of magnitude. The compounds recorded by the TO-15
analysis were unremarkable and were not present in concentrations that would be
considered hazardous.

s General Air Quality and Thermal Comfort

o Carbon Dioxide — Average levels recorded did not exceed the suggested
maximum level at all monitoring locations.

o Carbon Monoxide — Average levels recorded at five (5) locations did not exceed
the suggested maximum level. None detected at all other locations.

o Temperature ~ Average temperature recorded was below the suggested comfort
range at four (4) locations. Average temperature recorded was within the
suggested comfort range at all other locations.

o Relative Humidity - Average relative humidity recorded was with the suggested
cornfort range at one (1) location. Average levels were below the suggested
comfort range at all other locations.

o]

« Airborne Dust —Average dust levels recorded during the monitoring period at all indoor
locations did not exceed the EPA Ambient Air Quality Standard of 0.15 mg/m3

RECOMMENDATIONS

» Relative Humidity — Average RH should be maintained at the recommended levels
comfort range.
Please call me at 203-324-2222 if you have any questions about the test procedures or results.

Thank you.
Sincerely,

/0 710

Ted Tio, MS, CIEC
Senior [ndustrial Hygienist
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INDOOR AIR QUALITY EVALUATION REPORT

DECEMBER 2022 RADON RE-EVALUATION
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Division of Pennoni 49 Woodside Street
‘ Stamford, CT
203-324-2222

Pennoni.com

RADON SAMPLING REPORT

CLIENT Weston Public School
Attn. Andrew Galli
24 School Road
Weston, CT 04883

PROIJECT #: WSTPS22001

SAMPLING DATES: December 6-9, 2022

Attached are the laboratory results for the radon re-evaluaticn recently conducted at Weston Public
Schools.

Testing was conducted from December 6-9, 2022 at the below listed schoals. As reported in attached
laboratory results, samples from all schools returned results below the Environmental Protection Agency
action level of 4 pCi/l.

e Weston High School

e Weston Middle School

¢ Wesion Intermediate School
e Hurlbutt Elementary School

The radon samples were deployed and collected by a team from Hygenix. | am certified by the National
Radon Safety Board {Certification Number 6550041), and listed on the Connecticut Department of Public
Heath list of “Radon Measurement Professional”. This testing program meets the requirements of
Connecticut General Statute Section 10-220({d) for radon testing at public schools.

This letter should be kept in the main offices of each school, so it is available to parents, staff, and other

interested parties. If you have any questions or require additional information, piease call me at (203)
324-2222.

Regard

Ted Tio, MS, CIEC
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December 15, 2022

** LABORATORY ANALYSIS REPORT **

WHS

MAIN

“Kit# . Roomdd - Started - ~“Ended ‘pCi/L Analyzed
11615985  1FBBB  2022-12-06 @ 3:00 pm  2022-12-09 @ 3:00 pm <0.3 2022-12-12
11616087 AS  2022-12-06 @ 3:00 pm  2022-12-09 @ 3:00 pm <03 2022-12-12
11616078 B4 2022-12-06 @ 3:00 pm  2022-12-09 @ 3:00 pm 0.8+0.3 2022-12-12
11616077 B4 2022-12-06 @ 3:00pm  2022-12-09 @ 3:00 pm 0.8 0.3 2022-12-12
11616080 C3  2022-12-06 @ 3:00pm  2022-12-09 @ 3:00 pm 0.7+03 2022-12-12
11616079 C5  2022-12-06 @ 3:00 pm  2022-12-09 @ 3:00 pm <0.3 2022-12-12
11616082 DIl 2022-12-06 @ 3:00 pm  2022-12-09 @ 3:00 pm 0.9+0.3 2022-12-12
11616081 DS 2022-12-06 @ 3:00pm  2022-12-09 @ 3:00 pm 0.6%0.3 2022-12-12
11616083 E6  2022-12-06 @ 3:00pm  2022-12-09 @ 3:00 pm 0.7£03 2022-12-12
11616084 E7  2022-12-06 @ 3:00 pm  2022-12-09 @ 3:00 pm 0.7 403 2022-12-12
11616086 F6  2022-12-06 @ 3:00pm  2022-12-09 @ 3:00 pm <03 2022-12-12

<03 2022-12-12

11616085

G5

2022-12-06 @ 3:00pm

2022-12-09 @ 3:00 pm

Air Chek 1936 Butler Bridge Rd, Mills River, NC 28759-3892 Phone: (828) 684-0893 Fax: {828) 684-8498
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December 15, 2022

** LABORATORY ANALYSIS REPORT #*

i siT Lior
WMS
MAIN
Kit # Roomid  :Started Ended pCifL Analyzed
11616095 1IFBBBB 2022-12-06 @ 4:00 pm 2022-12-09 @ 4:00 pm <03 2022-12-12
11616090 Al 2022-12-06 @ 4:00 pm 2022-12-09 @ 4:00 pm < 0.3 2022-12-12
11616092 AQDS 2022-12-06 @ 4:00 pm 2022-12-09 @ 4:00 pm <03 2022-12-12
11616091 A06 2022-12-06 @ 4:00 pm 2022-12-09 @ 4:00 pm <03 2022-12-12
11616093 AQ9 2022-12-06 @ 4.00 pm 2022-12-09 @ 4:00 pm <().3 2022-12-12
11616094 Bl2 2022-12-06 @ 4:00 pm 2022-12-0% @ 4:00 pm <03 2022-12-12
11615988 B13 2022-12-06 @ 4:00 pm 2022-12-09 @ 4:00 pm <03 2022-12-12
11616088 Cl13 2022-12-06 @ 4:00 pm 2022-12-09 @ 4:00 pm < 0.3 2022-12-12
11616089 Ci3 2022-12-06 @ 4:00 pm 2022-12-09 @ 4:00 pm <03 2022-12-12

Air Chek 1936 Butler Bridge Rd, Mills River, NC 28759-3892 Phone: (828) 684-0893 Fax: (828) 684-8498
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December 15, 2022

## LABORATORY ANALYSIS REPORT #*

WIS
MAIN
Kit # Room Id Started Ended pCi/L. Analyzed
11615992 107 2022-12-06 @ 5:00 pm  2022-12-09 @ 5:00 pm <03 2022-12-12
11615993 107 2022-12-06 @ 5:00 pm  2022-12-09 @ 5:00 pm <03 2022-12-12
11615943 112 2022-12-06 @ 5:00 pm  2022-12-09 @ 5:00 pm <0.3 2022-12-12
11615942 115 2022-12-06 @ 5:00 pm  2022-12-09 @ 5:00 pm 0.6+0.3 2022-12-12
11615940 118 2022-12-06 @ 5:00 pm  2022-12-09 @ 5:00 pm <0.3 2022-12-12
11615941 118 2022-12-06 @ 5:00 pm  2022-12-09 @ 5:00 pm <03 2022-12-12
11615987 1FB 2022-12-06 @ 5:00 pm 2022-12-09 @ 5:00 pm <0.3 2022-12-12

Air Chek 1936 Butler Bridge Rd, Mills River, NC 28759-3892 Phone: (828) 684-0893 Fax: (828) 684-8498
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December 15, 2022

¢ LABORATORY ANALYSIS REPORT **

HES

MAIN
CKit# " RoomId Started 7 Ended pCi/L Analyzed
11616099 1FFB 2022-12-06 @ 5:00 pm 2022-12-09 @ 5:00 pm 2403 2022-12-12
11615997 Ci2 2022-12-06 @ 5:00 pm 2022-12-09 @ 5:00 pm 1.1£0.3 2022-12-12
11615998 CI15E15 2022-12-06 @ 5:00 pm 2022-12-09 @ 5:00 pm 1.0x£0.3 2022-12-12
11615986 E27 2022-12-06 @ 5:00 pm 2022-12-09 @ 5:00 pm <0.3 2022-12-12
11616096 E30 2022-12-06 @ 5:00 pm 2022-12-09 @ 5:00 pm 1.5+0.3 2022-12-12
11615996 Ni5 2022-12-06 @ 5:00 pm 2022-12-09 @ 5:00 pm 1.2+03 2022-12-12
11615995 N23 2022-12-06 @ 5:00 pm 2022-12-09 @ 5:00 pm 0.7+£03 2022-12-12
11615994 N23 2022-12-06 @ 5:00 pm 2022-12-09 @ 5:00 pm 0.6+0.3 2022-12-12
11616097 538 2022-12-06 @ 5:00 pm 2022-12-09 @ 5:00 pm 1.3£03 2022-12-12
11616098 S44 2022-12-06 @ 3:00 pm 1.7+03 2022-12-12

2022-12-09 @ 5:00 pm

Air Chek 1936 Butler Bridge Rd, Mills River, NC 28759-3892 Phone: (828) 684-0893 Fax: (828) 684-8498
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Minutes
Financial, Facilities & Operations Committee
March 15, 2024

Present:

Steve Ezzes, Committee Chair

Michael Guido, Committee Member

Peter Gordon, Committee Member

Phil Cross, Director of Finance and Operations
Mike DelMastro, Director of Facilities

Absent:
Lisa Barbiero, Superintendent of Schools

The meeting was called to order by Mr. Ezzes at 9:33 a.m.

The Committee discussed the following items regarding an update of facilities and grounds
maintenance:

» Mr. DelMastro reported that it has been a quiet month facilities-wise, with nothing
more than the typical repairs and maintenance. The grounds staff has been preparing the
athletic fields and tennis courts for spring sports. And while the facilities staff is still
down three individuals, he reported that all work is being completed by shuffling
coverage and is confident that additional help will not be needed.

« Mr. DelMastro informed the Committee that a meeting was held with Town
administration regarding the demolition of the current Annex building portables, and he
has provided the Town with a layout of the District staff spacing needs if indeed the plan
moves forward. He is also working on providing alternate pricing for repairing the roof
and rooftop units, which would extend the life of the current structure. Mr. Cross added
that there is still a lot to be determined, and Board of Finance funding still needs to be
approved before anything moves forward.

The Committee discussed the following regarding the Healthy Building Initiative:

» Mr. Gordon reported to the Committee that while the District is still in the running to be
a test district for the initiative, it does appear that Weston is an alternate at this point, as
the Boston Public Schools seem to have been chosen. Mr. DelMastro will still provide
the Department of Energy with the information they require in case anything changes.
Even if the District does not actually participate in the program, it will receive
information and feedback from the study.
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The Committee discussed the following items regarding the FY24 (through February) financial
report including internal services fund (for dental):

« Mr. Cross informed the Committee that the current end of year balance is $219,606,
which represents a $257,001 month over month change. The main contributors to this
change are $69,281 in the salaries account, due to administrator turnover savings, and
FMLA savings, and $184,610 in the electricity account. The primary cause of the
electricity savings is due to virtual net metering (VNM) credits and savings. Earlier in
the fiscal year the District reported that as of August the Board of Education and the town
earned the maximum annual credit allowed (approximately $244,000) on two of our
VNM contracts.

For the fiscal year ended June 30, 2023, the credits exceeded both the electricity
generation and delivery charges by $107,780. These credits were carried forward and
applied to charges for fiscal year 2024. The combined projected credits for the period
January to June 2024, and the carry forward credits are projected to be greater than
budget by $49,276.

In addition, as the Board of Education was no longer receiving credits, there was no
associated fee for generation for the period August to December. Based on historical
generation Mr. Cross estimates a savings of approximately $112,000. Further, the
Eversource delivery charge is projected to be below budget by $22,624.

« Mr. Cross reported that there could still be some variability between now and the end of
the year. There is currently $230,000 in the operating budget that is earmarked for
capital expenditures if needed. If the Board of Finance decides that they prefer not to
have this money used for capital projects, then the budget surplus will increase by
$230,000. Mr. Cross and Mr. Ezzes will have a conversation with the Board of Finance.

 Mr. Cross reported that dental claims and fees are currently in-line with historical
averages.

The Committee discussed the following regarding RFPs for expiring contracts:

* Mr. Cross informed the Committee that the District will go out to bid for all the
contracts that are scheduled to expire on June 30. These include student in-district
transportation, student out-of-district transportation, foodservice, and janitorial services.
By going out to bid, it will provide the opportunity to truly verify that the prices the
District is receiving are truly the best available. Additionally, while the Board of
Education has its own procurement policy, going out to bid for these contracts will also
align with the Board of Finance’s policy.
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The Committee discussed the following regarding approval of the February minutes:

» The Committee approved the February minutes without any changes.

There being no further business to discuss, the meeting adjourned at 10:06 a.m.

Respectfully submitted:
Andrew Galli
Administrative Assistant to the Director of Finance and Operations
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