
Educational Optimization Committee Meeting
Friday, January 19, 2024 8:15 AM
Remote Session

I. Call to Order, Verification of Quorum

II. Approval of Minutes

II.A. Approval of minutes from the December 5, 
2023 Educational Optimization Committee Meeting.

III. Discussion with Tecton Architects

IV. Next scheduled meeting of the Educational 
Optimization Committee.

IV.A. The next scheduled meeting of the 
Educational Optimization Committee Meeting is 
February 16, 2024.  This meeting will be remote.

V. Adjournment



Educational Optimization Committee Meeting 

Tuesday, December 5, 2023 8:15 AM 

Remote Session 

Present: Steven Ezzes, Peter Gordon, Chad Hoeppner. Present: 3. 

I. Call to Order, Verification of Quorum

The meeting began at 8:17 AM.

Additional Attendees:

Lisa Barbiero, Superintendent of Schools; Phillip Cross, Director of

Finance and Operations

Move that the Educational Optimization Committee meeting begin the

December 5, 2023 meeting. Unseconded with a motion by Gordon, Peter.

II. Superintendent report on EDSpace 2023 conference

Superintendent Barbiero, along with Phillip Cross, provided an

overview of their trip to EDspaces 2023 to the committee.  They were 

joined at the conference by Tracy Edwards and Dan Doak.  The 

attendees at the conference ranged from educators, teachers, 

principals, superintendents, architects, and firms that specialized 

in furniture design and design. It was really very well attended.  

They were there for four days and attended a variety of workshops. 

The conference focused on reimagining space to meet the evolving 

student, educator, and administrator needs. 

III. Presentation and discussion on next level of work

 The Superintendent Barbiero went through her slideshow presentation. 
focus of the presentation being a shared mindset around teaching 
and learning and a shared mindset around design in schools.

IV. Adjournment

Steven Ezzes left the meeting at 8:58 AM. The meeting adjourned at

9:11 AM

Move that the Educational Optimization Committee meeting adjourn the

December 5, 2023 meeting. Carried with a motion by Gordon, Peter and

a second by Hoeppner, Chad.

Peter Gordon: Yea, Chad Hoeppner: Yea

Yea: 2, Nay: 0

Respectfully submitted by: 

Jodi Sacchetta 



January 13, 2022

T H I N K  T A N K
W I S  &  W M S E D U C A T O R S

W E S T O N ,  C T



AGENDA ~ 

OCT.

1. Recap the video ~ Impact on Education, Transforming Spaces

2. Discussion of 5-8 Configuration ~ What are the pros & cons?

3. Thinking Big & Small ~ What are the daily needs & broader vision?



INTRODUCTIONS ~ 

OCT.



INTRODUCTIONS ~ 

OCT.

YOU ARE VALUED!
THANK YOU FOR BEING HERE



QUALITY OF EDUCATIONAL 

ENVIRONMENTS
WHY IT MATTERS



WHY IT MATTERS ~ QUALITY OF EDUCATIONAL ENVIRONMENTS

OCT.

Why It Matters ~

COLLABORATION SPACES ADAPTABLE & RECONFIGURABLE

SOCIAL ENRICHMENT NATURE, INQUIRY & STEWARDSHIP PLACEMAKING

SPATIAL QUALITY + TECHNOLOGY

WHOLE CHILD WELLNESS

OWNERSHIP & PERSONALIZATION

90%
OF THEIR TIME INDOORS 25%

THE PHYSICAL ENVIRONMENT IMPACTS 
STUDENT LEARNING PROGRESS BY 

On average, children 
spend…

EPA https://www.epa.gov/iaq-schools/what-you-
can-do-improve-academic-performance

Building and Environment Journal 
https://www.sciencedirect.com/science/article/abs/

pii/S0360132312002582



Collaboration Areas 

& Circulation Zones~
20% +
FASTER ON MATH TESTS

EPA https://www.epa.gov/iaq-schools/indoor-air-
quality-high-performance-schools#how

26%
FASTER ON READING TESTS

Daylight…

STUDENTS IN CLASSROOMS 
WITH MORE NATURAL 

DAYLIGHT PROGRESSED…

WHY IT MATTERS ~ QUALITY OF EDUCATIONAL ENVIRONMENTS

Hurlbutt Elementary School



OCT.

Typical Classrooms ~ 5% 
BETTER GRADUATION RATE 

THAN THE STATE
Albemarle County Public Schools https://www.edutopia.org/practice/flexible-classrooms-providing-learning-environment-kids-need; AND; 

https://www.youtube.com/watch?v=4cscJcRKYxA

10Y
OUTPERFORMED THE STATE IN 
MATH, SCIENCE & READING

Flexible space, adaptable & 
reconfigurable furniture…

WITH SOFT SEATING, 
FLEXIBLE SEATING, 

SEATING CHOICE…
REDUCTION IN 
DROPOUT RATE

8% 
Weston Middle School

WHY IT MATTERS ~ QUALITY OF EDUCATIONAL ENVIRONMENTS



STEM Classrooms ~ 2/3
WANT TO DO ENGINEERING

The Third Teacher http://thethirdteacherplus.com/resources

9-15
THEY ARE FASCINATED BY 

SCIENCE

Fully Integrated Technology 
and what it supports…

STARTING AT 
AGE ~$100K

GREEN SCHOOL SAVINGS ANNUALLY 
(BUYS 200 NEW COMPUTERS)

WHY IT MATTERS ~ QUALITY OF EDUCATIONAL ENVIRONMENTS

Weston Middle School



OCT.

Personalization ~
Student Work, Neighborhoods, 

& Wayfinding…
The Greater Good Science Center at the University of California, Berkeley 

https://greatergood.berkeley.edu/article/item/how_to_help_students_feel_a_sens
e_of_belonging_during_the_pandemic

“Do I Belong?”
THE ANSWER IS LINKED TO 

WHETHER STUDENTS SUCCEED 
& THRIVE SOCIALLY, EARN 
HIGHER GRADES AND OPT 

INTO AND SUCCEED IN MORE 
DIFFICULT COURSES

Weston Middle School

WHY IT MATTERS ~ QUALITY OF EDUCATIONAL ENVIRONMENTS



Nature & Outdoor Learning ~
Nature, natural sounds, natural 

materials and natural patterns…

Weston Middle School

20s
REDUCES STRESS 
LEVELS IN JUST

Welcome to Your World by Sarah Williams Goldhagen

40s
VIEWS TO 

NATURE FOR 

LED TO FEWER MISTAKES 
ON FOCUSED TASKS

APA https://www.apa.org/monitor/2020/04/nurtured-nature

HAPPINESS & PRO-SOCIAL 
BEHAVIOR

WHY IT MATTERS ~ QUALITY OF EDUCATIONAL ENVIRONMENTS



Nature & Outdoor Learning ~
Nature, natural sounds, natural 

materials and natural patterns… 20s
REDUCES STRESS 
LEVELS IN JUST

Welcome to Your World by Sarah Williams Goldhagen

40s
VIEWS TO 

NATURE FOR 

LED TO FEWER MISTAKES 
ON FOCUSED TASKS

APA https://www.apa.org/monitor/2020/04/nurtured-nature

HAPPINESS & PRO-SOCIAL 
BEHAVIOR

WHY IT MATTERS ~ QUALITY OF EDUCATIONAL ENVIRONMENTS

Hurlbutt Elementary School



Harvard Schools for Health https://schools.forhealth.org/

Social/Emotional 

Health

Physical 

Health

Creative 

Health

Cognitive 

Health & 
Focus

Whole Child Wellness~

WELL is for people…
BUILDING 

COMPONENTS

HUMAN 

HEALTH
AND THEIR 

EFFECTS 
ON 

IWBI https://www.wellcertified.com/certification/v2/

WHY IT MATTERS ~ QUALITY OF EDUCATIONAL ENVIRONMENTS



21ST CENTURY LEARNING / THEN AND NOW



PROGRESSIVE LEARNING ENVIRONMENTS

COLLABORATION SPACES ADAPTABLE & RECONFIGURABLE

SOCIAL ENRICHMENT NATURE, INQUIRY & STEWARDSHIP PLACEMAKING

SPATIAL QUALITY + TECHNOLOGY

WHOLE CHILD WELLNESS

OWNERSHIP & PERSONALIZATION



PROGRESSIVE LEARNING / SOCIAL, COLLABORATIVE SPACES



PROGRESSIVE LEARNING / FOCUSED, QUIET SPACES



PROGRESSIVE LEARNING / OUTDOOR ACTIVITY ZONES

PRECEDENT EXAMPLE



PROGRESSIVE LEARNING / DAYLIGHTING



PROGRESSIVE LEARNING / ACTIVE CIRCULATION ZONES

PRECEDENT EXAMPLE



PROGRESSIVE LEARNING / PUBLIC & PRIVATE LEARNING AREAS

PRECEDENT EXAMPLEPRECEDENT EXAMPLEPRECEDENT EXAMPLE

PRECEDENT EXAMPLE



PROGRESSIVE LEARNING / FLEXIBLE & EXPANDABLE SPACES

PRECEDENT EXAMPLE

PRECEDENT EXAMPLE

PRECEDENT EXAMPLE

PRECEDENT EXAMPLE



PROGRESSIVE LEARNING / FLEXIBLE CLASSROOMS

PRECEDENT EXAMPLEPRECEDENT EXAMPLE



PROGRESSIVE LEARNING / COMMUNICATION & CONNECTIVITY
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