Board of Education Regular Meeting

Monday, December 18, 2023 6:00 PM
Remote Session

I. CALL TO ORDER, VERIFICATION OF QUORUM
IT. PLEDGE OF ALLEGIANCE

III. APPROVAL OF MINUTES

III.A. Meeting minutes from the November 20,
2023 Weston Board of Education Regular Meeting
III.B. Meeting minutes from the December 4, 2023

Weston Board of Education Special Meeting
IV. STUDENT BOARD OF EDUCATION REPRESENTATIVE
COMMENTS
IV.A. Discussion with WHS Student Board of
Education Representatives
V. PUBLIC COMMENT

VI. OLD BUSINESS
VI.A. Discussion and vote on a change to the

2023-2024 district calendar
VII. NEW BUSINESS

VII.A. WPS safety and security winter update

VII.B. Discussion and vote on Weston High School
graduation date

VII.C. EDSpace 2023 conference update and
presentation/discussion on next level of
work

VII.D. Acceptance of HES PTO donation for recess
equipment. This donation has a value of $1,000.

VII.E. Approval of HES PTO donation to upgrade
the LRC Makerspace. This donation has a value of
up to $30,000.

VIIT. DISTRICT UPDATES

VIII.A. Consent Agenda

VIII.B. Superintendent Report

VIII.C. Pupil Personnel Services and Special
Education

VIII.D. Finance and Operations

VIII.D.1l. Discussion and vote on November Financial
Report for FY 23-24
IX. COMMITTEE REPORTS (approved committee minutes
and committee chair update, if any)
IX.A. Communications Committee

IX.B. Connecticut Association of Boards of
Education (CABE)



IX.C. Cooperative Educational Services (CES)

IX.D. Curriculum Committee

IX.E. Educational Optimization Committee (EOC)
IX.F. Finance & Operations Committee

IX.G. Negotiations Committee

IX.H. Policy Committee

IX.I. Weston Education Foundation (WEF)

X. NEXT SCHEDULED MEETINGS OF THE BOARD OF
EDUCATION

X.A. January 4, 2024 at 6:00 PM: Board of Education
Special Meeting (Formal Presentation of Requested
Operating and Capital Budget). This meeting will
be remote.

X.B. January 5, 2024 at 9:00 AM: Meeting: Board of
Education Special Meeting (Budget Workshop) .
This meeting will be remote.

X.C. January 10, 2024 at 6:00 PM: Board of Education

Public Forum #1. This meeting will be remote.
X.D. January 11, 2024 at 9:00 AM: Board of Education
Special Meeting (Budget Workshop). This meeting

will be remote.

X.E. January 16, 2024 at 6:00 PM: Board of Education
Regular Meeting. This meeting will be held in
the Weston Middle School Library.

X.F. January 18, 2024 at 6:00 PM: Board of Education
Public Forum #2. This meeting will be held in
the Weston Middle School Library.

X.G. January 22 2024 at 9:00 AM: Board of Education
Special Meeting (Budget Workshop). This meeting
will be remote.

X.H. January 23, 2024 at 6:00 PM: Board of Education
Special Meeting (Approval and Adoption of FY 2025
Recommended Operating and Capital Budgets). This
meeting will be remote.

X.I. Review of Pending Agenda Items for Next Meeting

XI. ADJOURNMENT



Board of Education Regular Meeting
Monday, November 20, 2023 6:00 PM
Remote Session

Present:

Steven Ezzes, David Felton, Sharon Ferraro, Peter Gordon, Michael

Guido, Chad Hoeppner, Bernie Kingsley. Present: 7.

I.

II.

III.

Iv.

CALL TO ORDER, VERIFICATION OF QUORUM
The meeting began at 6:01 PM.

Additional Attendees: Lisa Barbiero, Superintendent of Schools; Tina
Henckel, Assistant Superintendent; Phillip Cross, Director of Finance
and Facilities; Tracy Edwards, Director of Pupil Personnel Services;
Daniel DiVito, Director of Digital Learning and Technology; Paul
Rasmussen, Director of Human Resources; Meghan Conetta, Daniel Doak,
Patricia Falber and Laura Kaddis, Building Principals; Meredith
Starzyk, Director of School Counseling; Randi Green, College and
Career Counselor; Jianna Blunschi and Nivedita Morris, WHS Student
Representatives

PLEDGE OF ALLEGIANCE

BOARD ELECTION

A. Nomination and vote on Board Chairperson
Move that the Weston Board of Education nominate Steven Ezzes as
Board Chairperson. Carried with a motion by Gordon, Peter and a
second by Ferraro, Sharon.
Michael Guido: Abstain (With Conflict), David Felton: Nay, Steven
Ezzes: Yea, Sharon Ferraro: Yea, Peter Gordon: Yea, Chad Hoeppner:
Yea, Bernie Kingsley: Yea
Yea: 5, Nay: 1, Abstain (With Conflict): 1

B. Nomination and vote on Board Vice Chairperson
Move that the Weston Board of Education nominate Peter Gordon as
Board Vice Chairperson. Carried with a motion by Kingsley, Bernie
and a second by Hoeppner, Chad.
Michael Guido: Abstain (With Conflict), David Felton: Nay, Steven
Ezzes: Yea, Sharon Ferraro: Yea, Peter Gordon: Yea, Chad Hoeppner:
Yea, Bernie Kingsley: Yea
Yea: 5, Nay: 1, Abstain (With Conflict): 1

C. Nomination and vote on Board Secretary
Move that the Weston Board of Education nominate Bernadette
Kingsley as Board Secretary. Carried with a motion by Hoeppner,
Chad and a second by Ferraro, Sharon.
Michael Guido: Abstain (With Conflict), David Felton: Nay, Steven
Ezzes: Yea, Sharon Ferraro: Yea, Peter Gordon: Yea, Chad Hoeppner:
Yea, Bernie Kingsley: Yea
Yea: 5, Nay: 1, Abstain (With Conflict): 1

APPROVAL OF MINUTES




V.

VI.

VII.

A. Meeting minutes from the October 16, 2023 Weston Board of

Education Regular Meeting

Move that the Weston Board of Education
2023 Board of Education meeting minutes.
Gordon, Peter and a second by Hoeppner,

Michael Guido: Abstain (With Conflict),

Felton: Yea, Sharon Ferraro: Yea, Peter

Hoeppner: Yea, Bernie Kingsley: Yea

Yea: 6, Nay: 0, Abstain (With Conflict):

approve the October 16,
Carried with a motion by
Chad.

Steven Ezzes:

Gordon: Yea,

Yea, David

Chad

1

STUDENT BOARD OF EDUCATION REPRESENTATIVE COMMENTS

A. Discussion with WHS Student Board of Education Representatives
Jianna Blunschi and Nivedita Morris told us what's been happening
at WHS. The Student Government Weston Pink Out fundraiser was a
huge success last month. They donated over $600 to Sloan Memorial
Kettering, the penny war fundraiser yielded over $1100 which was
donated to Person-to-Person, and the food donation bins in the
lobby are overflowing with donations as well. The Chamber singers
performed at Town Hall for the Veterans Day Ceremony at Town Hall
and The American Heroes Club organized lunch in the cafeteria with
a discussion panel after lunch. Both events were widely attended
and the students got to hear stories from the veterans. The
National Honor Society held their indiction this month and many
students were inducted into the society..Lots o students
participated in the swap and shop and funds raised to support
sustainability projects. The girls swim and dive team for their
state championship, for the 10th year ina row. Students will be
meeting with WB Mason to discuss options for revamping the senior
lounge and turning it into a space that all students can use.
Weston will be playing against Joel Barlow in the Turkey Bowl.
Lots of school spirit events are planned for the week prior to
December break, X-day, decorating the lobby and doors and other
activities. Registration for the Counties Assemblies' Charity
Ball and Red & White Charity Ball is underway.

PUBLIC COMMENT

Hilary Felton, Ridge Road; Amy Sandborn,
Brasco, Laurel Lake East; Jason Nussbaum,
Broad Street.

Old Hyde Road; Teresa
Langner Lane; Lyn Kimberly,

OLD BUSINESS

A. Weston Board of Education Policies, Regulations, and Bylaws
(second read)

1. Discussion and vote on 4112.4:
Employees
Move that the Weston Board of Education approve 4112.4:
Examinations for Employees. Carried with a motion by
Peter and a second by Ferraro, Sharon.
Steven Ezzes: Yea, David Felton: Yea,
Peter Gordon: Yea, Michael Guido: Yea,

Health Examinations for

Health
Gordon,

Sharon Ferraro:
Chad Hoeppner:

Yea,
Yea,



Bernie Kingsley: Yea
Yea: 7, Nay: 0

VIII. NEW BUSINESS

A. Class of 2023 Statistical Report
Tina Henckel, Meghan Conetta, Meredith Starzyk and Randi Green
presented the Class of 2023 Statistical Report. The purpose of
this annual report to the Weston Board of Education is to provide
statistics on the standardized testing trends for the Class of
2023, and provide an analysis of the college admission process and
acceptances. This report is a compilation of data that is
monitored through the "Naviance/Weston High School Data Center"
which tracks college applications for each student in the class
beginning their senior year. The program enables a comparison of
students’ academic credentials against those of former students by
examining notification patterns (e.g. admit, deny) specific to
each college.

IX. DISTRICT UPDATES

A. Consent Agenda
Paul Rasmussen presented the consent agenda for the month of
November and went over the list of new hires, resignations and
retirements.
Move that the Weston Board of Education accept the consent agenda
as presented. Carried with a motion by Gordon, Peter and a second
by Ferraro, Sharon.
Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, Peter
Gordon: Yea, Michael Guido: Yea, Chad Hoeppner: Yea, Bernie
Kingsley: Yea
Yea: 7, Nay: O

B. Superintendent Report
Superintendent Barbiero indicated they have been busy working on
the FY25 budget process and making sure initiatives align with
budget requests. There will be a special meeting of the BOE on
December 4 to go over enrollment projections. Veterans Day was
celebrated at each school and was a great success. Sustainability
efforts are continuing.

C. Pupil Personnel Services and Special Education
Tracy Edwards said the October parents' meeting was well
received. Parents had the opportunity to meet the directors, the
communication process was reviewed as well as the transition
process between buildings, and gratitude and mindfulness was also
discussed. A December parents' meeting is being coordinated. The
tentative date is December 20 at 8:30 am. The topic will be
navigating the SpEd process from birth to three through post
secondary, and what support/services are available. The ELC
lottery was completed back in November, parents have been notified
and there is also a waitlist. We are required to provide services



XI.

to those students that have been identified and transitioning from
birth to three on/before their third birthday. Therefore the
number of ELC classes 1is determined by the number of students we
are required to provide services for.

Finance and Operations
Phillip Cross indicated the Finance Committee did not meet last
week and he does not have anything to present.

COMMITTEE REPORTS (approved committee minutes and committee chair

update, if any)

Communications Committee

Connecticut Association of Boards of Education (CABE)

Cooperative Educational Services (CES)

Curriculum Committee

Educational Optimization Committee (EOQOC)

Finance & Operations Committee

Negotiations Committee

Policy Committee

Weston Education Foundation (WEF)

NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION

There will be a special meeting of the Weston Board of Education
on December 4, 2023 at 6:00 PM to discuss enrollment projections.
This meeting will be remote and will be live streamed.

The next regular session of the Weston Board of Education will be
December 18, 2023 at 6:00 PM. This meeting will be remote and
will be live streamed.



C. Review of Pending Agenda Items for Next Meeting
David Felton made a request to the board that they discuss a way
to acknowledge Holocaust Rememberance Day in January 2024.

XII. ADJOURNMENT
The meeting was adjourned at 8:19 PM.
Move that the Weston Board of Education adjourn the November 20, 2023
meeting. Carried with a motion by Gordon, Peter and a second by
Ferraro, Sharon.
Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, Peter
Gordon: Yea, Michael Guido: Yea, Chad Hoeppner: Yea, Bernie Kingsley:
Yea

Yea: 7, Nay: O

Respectfully submitted by:
Jodi Sacchetta, Board Clerk



Board of Education Special Meeting
Monday, December 4, 2023 6:00 PM
Remote Session

Present: Steven Ezzes, David Felton, Sharon Ferraro, Peter Gordon, Michael
Guido, Chad Hoeppner, Bernie Kingsley. Present: 7.

I. Call to Order, Verification of Quorum
The meeting was called to order at 6:03 PM.

Additional Attendees:

Lisa Barbiero, Superintendent of Schools; Tina Henckel, Assistant
Superintendent; Phillip Cross, Director of Finance and Facilities;
Tracy Edwards, Director of Pupil Personnel Services; Daniel DiVito,
Director of Digital Learning and Technology; Paul Rasmussen, Director
of Human Resources; Meghan Conetta, Daniel Doak, Patricia Falber and
Laura Kaddis, Building Principals; Mike Zuba, The S/L/A/M
Collaborative.

A guorum has been met. Move that the Weston Board of Education begin
the December 4, 2023 special meeting. Unseconded with a motion by

Ezzes, Steven.

II. Pledge of Allegiance

III. SLAM Presentation
Michael Zuba, from The S/L/A/M Collaborative, provided the board with
an annual enrollment presentation. Areas of focus in the
presentation were projection comparison, an update of enrollment
drivers, big picture enrollment drivers, an update of enrollment
trends, and an enrollment projection update.

IV. Adjournment
The meeting was adjourned at 7:33 PM.

Move that the Weston Board of Education adjourn the December 4, 2023
special meeting. Carried with a motion by Gordon, Peter and a second
by Ferraro, Sharon.

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, Peter
Gordon: Yea, Michael Guido: Yea, Chad Hoeppner: Yea, Bernie Kingsley:
Yea

Yea: 7, Nay: O

Respectfully submitted by:

Jodi Sacchetta

Chairperson

Superintendent
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July 4, 2023: Independence Day (district closed)

August 24-28, 2023: Certified Staff Professional Development

August 28, 2023: All WPS Staff Convocation

August 24-28, 2023: Professional Development

August 29, 2023: First Day of School

September 4, 2023: Labor Day (no school)

September 25, 2023: Yom Kippur (no school)

October 6, 2023: Professional Development (K-12 early dismissal)

October 9, 2023: 9: Indigenous Peoples Day (no school)

November 2, 2023: K-5 Parent/Teacher Conferences (K-5 delayed opening)
November 3, 2023: K-5 Parent/Teacher Conferences (K-5 delayed opening)
November 6, 2023: K-5 Parent/Teacher Conferences (K-5 early dismissal)
November 7, 2023: Election Day/Professional Development (no students)
November 22-24, 2023: Thanksgiving Recess (no school)

December 22, 2023: K-12 Early Dismissal

December 25-29, 2023: Winter Recess (no school)

January 1, 2024: New Years Day (no school)

January 15, 2024 : Martin Luther King Jr. Day (no school)

February 2, 2024: Professional Development (K-12 early dismissal)

February 19-23, 2024: February Recess (no school)

February 26, 2024: Professional Development (no students)

March 13, 2024: Special Schedule - (K-5 Delayed Opening/Parent Conferences,
Grades 6-8: Full day; Grades 9-12: Delayed Opening; Grade 12 Portrait of a
March 14, 2024: Special Schedule - (K-5 Early Dismissal/Parent Conferences,
Grades 6-8: Full day; Grades 9-12: Early Dismissal; Grade 12 Portrait of a Graduate
March 15, 2024: Special Schedule - (K-5 Early Dismissal/Parent Conferences,
Grades 6-8: Full day; Grades 9-12: Early Dismissal; Grade 12 Portrait of a Graduate
March 29, 2024: Good Friday (no school)

April 2, 2024: Professional Development (no students)

April 15-19, 2024: April Recess (no school)

May 17, 2024: Professional Development (K-12 early dismissal)

May 27, 2024 : Memorial Day (no school)

June 12, 2024: K-12 Early Dismissal

June 13, 2024 : Projected Student Last Day (K-12 early dismissal)

June 14, 2024: Projected Teacher Last Day

June 14-21, 2024: Inclement weather make-up days

June 19, 2024 : Juneteenth (no school)

Scheduled Delayed Openings: WMS/WHS: 9:45 am , HES/WIS: 10:30am
Scheduled Early Dismissals: WMS/WHS: 11:45am , HES/WIS: 12:35pm

ly 2023

Ju
Mon | Tue | Wed | Thu

August 2023 (3/6)

Weston Public Schools 2023-2024 District Calendar

September 2023 (19/19)
Su [ Mo | Tu | We [ Th Fr Sa

Professional Development
Projected Teacher Last Day

* The graduation date will be set the first week of April. Graduation will take place on the last day of school.

Inclement Weather Make-up Days

Sun Fri | Sat Su | Mo | Tu | We | Th Fr Sa
1 1 2 3 4 5 1 2
2 3 4 5 6 7 8 6 7 8 9 10 11 12 3 4 5 6 7 8 9
9 10 11 12 13 14 15 13 14 15 16 17 18 19 10 11 12 13 14 15 16
16 17 18 19 20 21 22 20 21 22 23 25 26 17 18 19 20 21 22 23
23 24 25 26 27 28 29 27 8 29 30 31 24 25 26 27 28 29 30
30 | 31
October 2023 (21/21) November 2023 (18/19) December 2023 (16/16)
Su | Mo | Tu | We | Th Fr Sa Su | Mo | Tu | We [ Th Fr Sa Su | Mo | Tu | We [ Th Fr
1 ]l 2131 a5 [>~¢l 7 ] 4 1
8 9 10 11 12 13 14 5 7 8 9 10 11 3 4 5 6 7 8 9
15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16
22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 23
29 30 | 31 26 27 28 29 30 24 25 26 27 28 29 30
31
January 2024 (21/21)
Su | Mo | Tu [ We | Th Fr Sa Su [ Mo | Tu | We [ Th Fr Sa Su [ Mo | Tu | We [ Th Fr Sa
1 2 3 4 5 6 1 3 1 2
7 8 9 10 11 12 13 4 5 6 7 8 9 10 3 4] 5 6 7 8 9
14 15 16 17 18 19 20 11 12 13 14 15 16 17 10 11 12 3*¥1\14* 5*| 16
21 22 23 24 || 25 26 27 18 19 | 20 | 21 22 23 24 17 18 19 20 21 22 23
28 29 30 | 31 25 26 27 28 29 24 25 26 27 28 29 30
31
April 2024 (16 May 2024 (22/22) June 2024 (9/10)
Su | Mo | Tu | We | Th Fr Sa Su | Mo | Tu | We | Th Fr Sa Su | Mo | Tu | We [ Th Fr
1 3 4 5 6 1 2 3 4
7 8 9 10 11 12 13 5 6 7 8 9 10 11 2 3 4 5 6 7 8
14 15 16 17 18 19 20 12 13 14 15 16 | ~=g| 18 9 10 11 14 15
21 22 23 24 25 26 27 19 20 21 22 23 24 25 16 17 18 19 20 21 22
28 29 30 26 | 27 28 29 30 31 23 24 25 26 27 28 29
30
School in Session No School 180 Days - Students

187 Days - Certified Staff

NOTE: June 13 is the projected last day of school for students. There are 5 inclement weather days built into the 2023-2024 calendar Students, parents and staff should be aware that the April vacation may be shortened if there are more than 5
inclement weather days. If necessary, the days will be used in the following order: Monday, April 15; Tuesday, April 16; Wednesday, April 17; Thursday, April 18; Friday, April 19. The last day for staff is the day after the last day of school for students.

The potential last day for staff after all inclement weather days is June 24.

The Weston Board of Education reserves the right to modify this calendar. Approved by the Board of Education on October 17, 2022 and revised at the 06/20/2023 meeting.

Version date: 12.18.2023
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WPS is committed to working with the Town of Weston
on a cohesive, integrated plan for schools and town
government space.




SHARED MINDSET AROUND TEACHING & LEARNING

The way we teach matters. Our teaching must align with a student-centered
approach

We must connect academic achievement with students’ social emotional
well being. Students must develop a sense of agency - that they can set
achievable goals, persevere, solve problems, advocate for themselves,
overcome obstacles and find success




WPS Professional Learning Days

GoodTeaching.ca

BUILD ACCESS

INTERNALIZE

Learning

Multiple
of Engaggzszgs
¢

Provide options for...
Recruiting Interest
e Optimize individual choice and
autonomy
* Optimize relevance, value and
authenticity
ize threats and
distractions

Sustaining Effort & Persistence

 Heighten salience of goals and
objectives

 Vary demands and resources to
optimize challenge

® Foster collaboration and
community

e Increase Mastery oriented
feedback

Self-Regulation
e Promote expectations and
beliefs that optimize motivation
e Facilitate personal coping skills
and strategies
« Develop self-assessment and
reflection

WHAT of
Learning

Multiple me, a,
of Represent s
atlo,7

Provide options for...
Perception
 Offer ways of customizing the
display of information
« Offer alternatives for auditory
information
e Offer alternatives for visual
information

Language & Symbols

 Clarify vocabulary and symbols

e Clarify syntax and structure

o Support the coding of text,
Mathematical notation, And
symbols

o Promote understanding across
languages

« lllustrate through multiple
media

Comprehension

o Activate or supply background
knowledge

o Highlight patterns, critical
features, big ideas, and
relationships

e Guide information proce:
and visuali: on

® Maximize transfer and
generalization

[Rr Le@r’)
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X\
s

Provide options for...

HOW of

Learning

uwiple means
on/Expressio,,

Physical Action

Vary the methods for a
response and navigation
Optimize access to tools and
assistive technologies

Chris Mattatall (2022)

o
WHERE of
Learning

‘ole use

N\0\’&\%-\,{0\'\ment
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X

X

Provide options for...
Accessibility

e Foster a safe and accessible
learning environment
Accessible Field trips
Secure equipment, tools &
technology to give access to
curriculum

Ukilisation of & &

& C
Use multiple media for
communication
Use multiple tools for
construction and composition
Build fluencies with graduated
levels of support for practice
and performance

Executive Functions

 Guide appropriate goal setting

e Facilitate managing information

Support planning and strategy
development

and resources
Enhance capacity for
monitoring progress

Build & promote community
partnerships

Realia: using place to teach
Events that teach & inspire
Use multiple venues and
opportunities to teach

Life-long Learning
e Promote the concept that
learning never ends and all
places are a classroom
e Promote space, time, culture,
experiences, mistakes, etc. as
learning opportunities

DIFFERENTIATION IS A PLANNING AND TEACHING METHOD APPLIED TO EACH COLUMN

Adapted from UDL Guidelines (CAST.org)

BUILD ACCESS

INTERNALIZE



SHARED MINDSET FOR INTENTIONAL DESIGN OF
SPACE

The space in which we teach matters. A student-centric design reflects a
sense of community, safety, empowerment, choice, peer support, collaboration,
stress management.

e Connect UDL principles to spaces in the school
e Incorporate a salutogenic design of space
e Create learning environments where students have agency, choice

and voice in their learning



https://www.youtube.com/watch?v=qc0ySOWQJ78

SCHOOL DESIGN

Shared Ownership of Space
Welcoming & Joyful
Sense of Community

Cohesion
Multi-use Learning Spaces
Hallways, Classrooms,

i

. Library, Cafeteria, Gym
Beauty & Calm Community Spaces Student Centered
4 Natural Light \ Align with UDL
Acoustics Flexible Learning Space

Textured Materials Variety of Furniture
Color Palettes Equitable & Interactive
Air Quality y Technology
" Quiet Systems Student Agency

N /
\ 4

-



HURLBUTT ELEMENTARY SCHOOL




Ownership

To be engaged and
focused on my
learning. To
persevere, self-reflect,
and recognize that
mistakes and revisions
are a part of learning
and lead to quality
work.

https://heather.scedk8.org/apps/pages/index.jsp?uREC_ID=11405334type=d4pREC_ID=2207947

HES MAKERSPACE PLAN

Communication

To share ideas
clearly and
constructively,
consider other ideas
and perspectives,
and seek mutual
understanding.

Collaboration

To work together
constructively, reflect
on different
perspectives, build on
the ideas of others,
and take
responsibility for my
team and myself.

To share ideas
courageously,
pursue new paths of
thinking, refine
prototypes, and
design innovative
solutions.

Critical Thinking

To be curious,
motivated, self-
reflective learners
who ask thoughtful
questions to deepen
understanding, and
ignite work worth
doing.

Citizenship/

Stewardship
To take care of
myself, other people,
and the environment,
so that we can make
a positive impact as
guardians of our
school, local, and
global community.



WESTON INTERMEDIATE SCHOOL
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THE SPACE A GUIDE FOR LEADERS Hare & Dillon

Connection between educational space, teaching & learning, academic
achievement

15,795 HOURS students spend in school until they graduate

Shared vision for excellence & shared mindset for intentional design are
necessary “Inertia and tradition can make this the hardest work”

By focusing on space and student-centric design, we empower teaches to craft
a space that brings out the best work and allows the to feel safe to take positive
risks and students



NEXT STEPS: FACULTY & ADMINISTRATION

Analyze existing spaces- School Walkthrough Teams
Continue PD on Universal Design for Learning
Develop a solid understanding of how to align space w/ UDL

Review existing studies through the lens of student centric and salutogenic
designs




NEXT STEPS: EOC & BOE

Collaborate with the Town of Weston to determine funding parameters
Recommend number of schools and grade configurations

Read “THE SPACE: A GUIDE FOR LEADERS” by Hare & Dillon. 2019
edition

Share a vision for excellence. Embrace mindset of creating purposeful
internal and external campus design

Inject recycling, repurposing, and reorientation of flexible space - driven by
student-centric design - into the mindset

Don’t lose sight of the safety, security, healthiness, and operational realities
of facilities and the overall campus. The buildings are the conduits that
enable the aforementioned fluidity

Remain vigilant of milestones



Gifts, Grants and Bequests Approval Form

COMPLETE ONLINE FORM. PRINT, SIGN AND FORWARD TO THE SUPERINTENDENT’S OFFICE.

Gift Value:
[] Gifts Valued Under $1,000: Minor gifts valued under $1,000 require approval by the Superintendent or building
principal before being accepted however, do not require formal action by the Board of Education. Minor gifts that
require approval of the Superintendent.

e have an impact on the curriculum,

® introduce new programs or procedures,

¢ produce inequity amang the schools or add equipment that would incur further costs to the school

system

(W] Gifts Valued $1,000 to $3,000: All gifts valued from $1,000 to $3,000 require approval by the Superintendent
and formal acceptance by the Board of Education.

(] Gifts Valued Over $3,000: All gifts valued at over $3,000 must be approved by the Board of Education before
being accepted.

School/Building: [l KEs [Jwis [Jwms [Jwhs [Jco
Name of Donor: HES PTO
Value of gift(s) being donated): ¢ $1,000

Description:
Recess Equipment

— X

Principal Signature v Superintendent Signature

Date: Date:

Board of Education Approval

[W] Not required

[] Yes (If yes, date of Board of Education Approval:

I Ne



Gifts, Grants and Bequests Approval Form

COMPLETE ONLINE FORM. PRINT, SIGN AND FORWARD TO THE SUPERINTENDENT’S OFFICE.

Gift Value:
[[] Gifts Valued Under $1,000: Minor gifts vafued under $1,000 require approval by the Superintendent or building
principal before being accepted however, do not require formal action by the Board of Education. Minor gifts that
require approval of the Superintendent.

* have animpact on the curriculum,

¢ introduce new programs or procedures,

® produce inequity among the schools or add equipment that would incur further costs to the school

system

[] Gifts Valued $1,000 to $3,000: All gifts valued from $1,000 to $3,000 require approval by the Superintendent
and formal acceptance by the Board of Education.

(W] Gifts Valued Over $3,000: All gifts valued at over $3,000 must be approved by the Board of Education before
being accepted.

School/Building: M HEs [Jwis [Jwms [Jwrs [Jco
Name of Donar: HES PTO

Value of gift(s) being donated):  $ $ up to 30,000
Description:

Upgrade the LRC Makerspace where students can gather, create, invent, and learn with various tools and
materials.

XA P—— X

Principal S}gnature Superintendent Signature

Date: Date:

Board of Education Approval
[] Not required

[ Yes (If yes, date of Board of Education Approval:

L—_lNo



INTEROFFICE MEMORANDUM

To:

Lisa Barbiero

From: Paul Rasmussen, Ed.D. - Director of Human Resources

Subject: Consent Agenda — BOE MTG 12/18/2023

Date:

12/13/2023

NEW HIRES:

Joey Agosto (1.0) (WHS) Security Specialist. Effective January 2, 2024

e Robert Benway (1.0) (WHS) Mathematics Teacher. Effective January 2, 2024

e Emmanuel Kouremetis (0.25) (HES) Cafe Aide. Effective December 11, 2023
RETIREMENTS:

e None
RESIGNATIONS:

e Bentley Callahan (1.0) (WHS) Mathematics Teacher. Effective December 22,

2023

e Dave Fiorini (1.0) (WMS) Paraeducator. Effective December 15, 2023

e James Fisher (1.0) (HES) Security Specialist. Effective December 1, 2023

e Kevin Robinson (0.25) (HES) Cafe Aide. Effective December 8, 2023

e Lisa Valenzisi (1.0) (HES/WIS) Assistant Director of Pupil Services. Effective

January 5, 2024



WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: 12/18/23 ] Information Only

Action Requested

Agenda Item Subject: Approval of the November 2023 Financial Report

Submitted by: Phillip Cross

Document Summary/Purpose and/or Recommended Action:

Following is the fifth FY24 (November 2023) Financial Report Including Internal Services Fund (for
Dental). We are recommending approval of the report.



December 13, 2023
TO: BOE Finance Committee

FROM: Phillip Cross, Director of Finance and Operations

SUBJECT: November Financial Report for FY 23-24

Financial Summary

Below is the year- to-date financial summary for the period ended November 30, 2023.

FY -2023-24 CATEGORY SUMMARY

. Total . Previous || Month over
Object Series Adjusted YTD Encumbrance| Anticipated | Projected Available Month Month
Budget Actuals - Balance
Expenditures Balance Change
Salaries (1000’s) 35,291,095 | 11,756,964 21,926,284 1,281,011 34,964,258 326,837 332,282 (5,445)
Benefits (2000’s) 10,267,746 4,535,287 4,746,869 883,769 10,165,925 101,822 (5,237) 107,058
(Zggge,ij'ona' Services | 561,743 451,406 | 1275330 | 182527.60| 1,909,263 | (347,521)|| (347.521) -
Property Services 2,143,534 701,779 | 1,106,785 | 334,970.43 | 2,143,534 - - -
(4000s)
Other Services
(50005) 6,721,993 3,377,996 2,911,965 466,199 6,756,160 (34,167) (34,167) -
Supplies (6000s) 2,848,163 985,007 1,287,065 576,091 2,848,163 - - -
Equipment (7000s) 182,091 384,280 88,860 (291,049) 182,091 - - -
Other Objects (8000s) 123,195 79,588 32,654 10,953 123,195 - - -
Revenue (9000s) (1,194,505) (280,028) 8,300 | (1,114,726)| (1,386,454) 191,949 - 191,949
Total $ 57,945,055 | $21,992,277 | $ 33,384,113 | $ 2,329,746 | $ 57,706,136 $238,919|| ($54,642) $293,561

While the current report indicates a surplus, we anticipate that we will end the year with a balanced
budget. We are monitoring several object codes that could end the year with an unfavorable balance.
Among them are legal fees, repairs and supplies. Typically, there will be greater clarity by the end of the

third quarter.




Salaries — (5,445)

e Net Turnover, FML savings and salary adjustments — ($5,445)

Benefits — $107,098

e Health Insurance & Premium Cost Share - Net savings resulting from lower than anticipated
census - $107,098.

Revenue Offset - $191,949

e Transportation Credit — FY 2022-2023 credits for combined runs - $25,495.

e Pre-School Tuition greater than budget - $96,868.

e Non-Resident tuition — Three additional students are enrolled resulting in greater than budgeted
tuition of $53,683.

e Medicaid Reimbursement - In addition to quarterly reimbursements, there is also an end of year
cost reimbursement for service provided to eligible students. The end of year reporting and

reimbursement are both in arrears. This year we received a reimbursement of $21,785 for FY
2020-2021.

Internal Services Fund

Dental claims and fees are in-line with historical averages.



WESTON PUBLIC SCHOOLS
INTERNAL SERVICES FUND
FOR HEALTH BENEFITS PROGRAM

Fiscal Year Ended
STATEMENT OF REVENUES AND EXPENDITURES
Fund Balance -July 1, 2023
Revenues:
General Fund

Reimbursements
Total Contributions

Total Revenues (A)
Actual Claims:
Delta Dental:
Claims
Administrative Fees

Total Dental Claims (B)

Net Change (A-B)

Projected Fund balance June 30, 2024

2024

418,466

434,330

434,330

434,330

411,980
22,350
434,330

418,466

Dental- Actual Claims & Fees

Claims &
Month Fees
July 33,350
August 40,186
September 20,239
October 28,564
November 34,292
Total $ 156,632
Actual YTD Spend Rate 36.1%
Theoretical YTD Spend Rate 41.7%
YTD Theoretical variance % -5.6%



WESTON PUBLIC SCHOOLS

FY24 FINANCIAL REPORT

As of November 30, 2023

Period: 5 of 12

2020-2021 2021-2022 2022-2023 2023-2024
Expended &
Year-End Year-End Year-End Object Adopted Budget Adjusted YTD Encumbered Balance
Expense Expense Expense Code |Description Budget Transfers Budget Expended Encumbered | Anticipated To EOY Available
Salaries & Wages (1000s)
2,721,241 2,881,354 2,854,614 1110}{Administrators 3,289,372 40,000 3,329,372 1,421,571 1,933,691 - 3,355,262 (25,889)
13,925,352 14,465,388 14,827,266 1111}|General Ed. Teachers 15,410,044 - 15,410,044 4,837,552 10,383,553 - 15,221,105 188,939
2,372,055 2,303,563 2,522,780 1112|Special Ed. Teachers 2,419,305 - 2,419,305 735,157 1,656,625 - 2,391,782 27,523
1,031,899 983,206 1,021,018 1113|Guidance 1,071,301 (80,193) 991,108 295,306 653,017 - 948,323 42,785
503,136 468,881 397,172 1114|{Psychologist 418,788 - 418,788 128,858 289,930 - 418,788 -
162,383 202,927 353,558 1115|{Social Worker 382,038 80,193 462,231 146,210 316,021 - 462,231 -
555,781 543,134 539,131 1116|[Speech & Hearing 605,719 - 605,719 179,467 342,749 - 522,215 83,504
1,046,642 1,184,208 887,328 1117||Academic Assistants 1,207,351 59,724 1,267,075 401,811 873,172 - 1,274,983 (7,908)
210,287 169,686 110,854 1118|Talented & Gifted 119,448 (59,724) 59,724 18,377 41,347 - 59,724 -
412,193 403,577 400,239 1119| Library/Media 430,504 - 430,504 140,539 317,670 - 458,209 (27,705)
47,413 46,587 57,886 1135|Transition Coordinator 66,427 - 66,427 20,439 45,988 - 66,427 -
785,011 832,301 847,138 1139|Certified Stipends 952,246 - 952,246 241,992 139,251 571,004 952,246 -
577,980 574,562 651,668 1140|/Academic Leader (CIL's) 1,011,911 - 1,011,911 318,103 667,835 3,589 989,526 22,385
1,779 2,650 1,852 1141{|Mentor Teacher 3,000 - 3,000 50 - 2,950 3,000 -
277,908 187,872 113,090 1142|Behavioral Analyst 233,099 - 233,099 - - - - 233,099
45,069 45,835 58,267 1145|English Language Learner 83,614 - 83,614 21,694 48,811 - 70,504 13,110
$ 24,676,129 [ $ 25,295,731 | $ 25,643,861 Sub-Total Certified Salaries $ 27,704,167 | $ 40,000 || $ 27,744,167 (| $ 8,907,124 (| $ 17,709,660 || $ 577543 | $ 27,194,326 549,841
8.03% 32.1% 63.8% 2.1% 98.0% 2.0%
Other Certified Salaries
28,996 45,700 40,788 1131}{Homebound Tutor 44,500 - 44,500 7,233 - 37,267 44,500 -
- - - 1136(Degree Level Change 44,390 - 44,390 - - - - 44,390
164,963 278,078 246,814 1137|[Substitute Teacher 178,801 - 178,801 52,336 32,240 94,225 178,801 -
243,990 212,521 189,064 1138|[Summer Work -Certified Staff 180,408 - 180,408 127,152 - 53,256 180,408 -
106,600 99,315 127,403 1143|[Building Substitutes 203,175 - 203,175 48,295 136,445 18,435 203,175 -
608,730 295,291 385,336 1144|ILong term Substitute 118,000 - 118,000 40,757 17,379 59,864 118,000 -
- - - 1160[ Turnover Savings (170,000) - (170,000) - - 0 (170,000)
$ 1,153278 | $ 930,904 || $ 989,404 Sub-Total Other Certified Salaries || $ 599,274 || $ - $ 599,274 || $ 275,774 || $ 186,064 | $ 263,046 || $ 724,884 | $ (125,610)




WESTON PUBLIC SCHOOLS

FY24 FINANCIAL REPORT

As of November 30, 2023

Period: 5 of 12

2020-2021 2021-2022 2022-2023 2023-2024
Expended &
Year-End Year-End Year-End Object Adopted Budget Adjusted YTD Encumbered Balance
Expense Expense Expense Code |Description Budget Transfers Budget Expended Encumbered | Anticipated To EOY Available
46.0% 31.0% 43.9% 121.0% -21.0%
Non-Certified Salaries
373,111 381,506 413,013 1210}[Non-Cert. Supervisors 399,263 - 399,263 204,301 292,357 - 496,658 (97,395)
234,060 223,520 213,706 1211|Nurses 231,336 6,981 238,317 79,995 158,322 - 238,317 -
297,217 306,924 247,373 1215(|Occupational & Physical Therapists 318,970 6,385 325,355 93,575 231,779 325,355 -
1,199,438 1,140,104 1,156,839 1221}|Administrative Support 1,245,726 53,677 1,299,403 489,349 806,083 3,971 1,299,403 -
1,837,631 1,767,360 1,697,360 1231||Para Educators 1,754,083 141,928 1,896,012 647,435 1,234,739 13,838 1,896,012 -
129,307 146,862 156,413 1234|Bus Aides 147,297 - 147,297 42,454 - 104,843 147,297 -
600,663 485,773 495,877 1235| Technicians 495,836 13,924 509,760 207,519 302,241 - 509,760 -
61,157 61,996 65,017 1237|Vocational Specialist 63,818 1,915 65,733 20,487 45,246 - 65,733 -
246,331 247,175 262,406 1241|(Safety Monitors 292,184 5,341 297,525 100,996 196,529 - 297,525 -
509,851 506,491 513,999 1251||Custodians 515,130 17,225 532,355 208,733 323,622 - 532,355 -
492,769 460,027 477,370 1261|Maintenance Mechanics & Grounds 531,335 13,232 544,567 213,129 330,916 522 544,567 -
74,781 84,861 90,458 1269|Athletic Support Staff 114,325 - 114,325 34,652 43,704 35,970 114,325 -
182,698 197,442 192,939 1280][Non Certified Stipends 197,155 - 197,155 37,671 65,022 94,462 197,155 -
$ 6239015 $% 6,010,040 |$ 5,982,771 Sub-Total Non-Certified Salaries $ 6,306,458 | $ 260,607 || $ 6,567,065 | $ 2,380,296 [ $ 4,030,560 || $ 253,604 |$ 6,664,460 | $  (97,395)
36.2% 61.4% 3.9% 101.5% -1.5%
Other Non-Citified Salaries
1213/12
28,910 47,199 39,524 || 23/1233|[Non-Certified Substitutes 47,500 - 47,500 9,674 - 37,826 47,500 -
1212/22/
38/42/52
135,970 176,085 199,553 /62[|Overtime 203,700 - 203,700 84,848 - 118,852 203,700 -
104,948 127,252 114,912 1268[|Summer Work-Non-Cert. 129,388 129,388 99,248 - 30,140 129,388 -
- - - 1270 Salary Differential 300,607 (300,607) - - - - - -
$ 269,828 || $ 350,536 || $ 353,988 Sub-Total Other Salaries $ 681,195 | $  (300,607)[ $ 380,588 || $ 193,770 || $ = $ 186,818 || $ 380,588 -
50.9% 0.0% 49.1% 100.0% 0.0%
$ 32,338,250 || $ 32,587,211 || $ 32,970,025 TOTAL SALARIES $ 35,291,095 - $ 35291095 $ 11,756,964 | $ 21,926,284 $ 1,281,011 |$ 34,964,258 | $ 326,837
7.04% 33.3% 62.1% 3.6% 99.1% 0.9%




WESTON PUBLIC SCHOOLS

FY24 FINANCIAL REPORT

As of November 30, 2023

Period: 5 of 12

2020-2021 2021-2022 2022-2023 2023-2024
Expended &
Year-End Year-End Year-End Object Adopted Budget Adjusted YTD Encumbered Balance
Expense Expense Expense Code |Description Budget Transfers Budget Expended Encumbered | Anticipated To EOY Available
Benefits (2000's)

8,324,773 8,412,125 9,202,598 2000(Health Insurance 8,789,192 - 8,789,192 4,017,237 4,643,988 - 8,661,225 127,967
(1,437,860) (1,508,844) (1,705,489) 2022|[Premium Cost Share (1,437,949) - (1,437,949) (502,112) - (914,928) (1,417,040) (20,909)
562,991 540,802 548,959 2001(Social Security 433,234 - 433,234 197,417 - 235,817 433,234 -
464,653 465,667 471,544 2002Medicare 560,567 - 560,567 163,953 - 396,615 560,567 -

175,279 175,275 175,214 2003[Workers Compensation 175,214 - 175,214 180,451 - - 180,451 (5,237)
56,973 25,494 14,660 2004 Unemployment Compensation 60,000 - 60,000 852 35,000 24,148 60,000 -
468,582 149,718 130,080 2005|Early Retirement Incentive - - - - - - - -
1,072,998 1,177,822 1,328,122 2007(Pension Contributions 1,489,387 - 1,489,387 441,710 30,615 1,017,062 1,489,387 -
75,005 83,227 91,124 2010( Tuition Reimbursement 85,500 - 85,500 - - 85,500 85,500 -
63,528 63,952 63,051 || 2011-12 |Life & Disability Insurance 67,600 - 67,600 29,189 37,266 1,145 67,600 -
86,591 105,506 56,400 2014|Sick Bank 45,000 - 45,000 6,590 - 38,410 45,000 -

$9,913,513 $9,690,744 $10,376,262 TOTAL BENEFITS $10,267,746 || $ - $10,267,746 $4,535,287 $4,746,869 $883,769 $10,165,925 $101,822
-1.05% 44.2% 46.2% 8.6% 99.0% 0.99%
Professional & Technical Services
(3000s)

174,773 545,611 504,232 3210 Contracted Services Educational 285,176 - 285,176 144,484 488,213 - 632,696 (347,520)
139,888 128,921 149,405 | 3220-21(Consulting Services 174,835 - 174,835 54,911 80,595 39,329 174,835 -
89,901 123,549 75,937 3235( Testing 94,270 - 94,270 27,145 2,500 64,625 94,270 -
210,355 6,158 106,990 3239|Other Pupil Services 292,400 - 292,400 63,603 216,397 12,400 292,400 -
220,134 64,991 66,056 3303[Management Services 47,243 - 47,243 20,056 17,716 9,472 47,243 -
2,015 1,775 2,064 3304(License Fees-Facilities 3,500 - 3,500 2,837 480 183 3,500 -
204,996 245,731 232,999 3306(Legal Fees-SPED 240,000 - 240,000 62,472 177,529 - 240,000 -
164,948 167,193 187,860 3306(Legal Fees- Districtwide 150,000 - 150,000 33,444 136,556 (20,000) 150,000 -
83,425 95,138 106,091 3308|Police/Fire 117,799 - 117,799 22,083 82,736 12,980 117,799 -
72,208 67,382 67,685 3309(Professional Technical Services 102,978 - 102,978 20,371 19,067 63,539 102,978 -
21,917 49,966 41,996 3310(Sports Officials 53,542 - 53,542 - 53,542 - 53,542 -

$ 1384560 % 1496415|% 1,541,315 TOTAL PROF. & TECH SERVICES | $ 1,561,743 || $ = $ 1561,743 (| $ 451,406 | $ 1,275,330 || $ 182528 (($ 1,909,263 | $ (347,520)

28.9% 81.7% 11.7% 122.3% -22.3%




WESTON PUBLIC SCHOOLS

FY24 FINANCIAL REPORT

As of November 30, 2023

Period: 5 of 12

2020-2021 2021-2022 2022-2023 2023-2024
Expended &
Year-End Year-End Year-End Object Adopted Budget Adjusted YTD Encumbered Balance
Expense Expense Expense Code |Description Budget Transfers Budget Expended Encumbered | Anticipated To EOY Available
Property Services (4000s)

848,529 859,036 907,204 4200||Cleaning Services 979,576 - 979,576 403,823 565,353 10,400 979,576 -
39,855 48,405 50,825 4202|Rubbish Removal 67,547 - 67,547 23,328 37,289 6,930 67,547 -
68,301 122,591 82,370 4302|[Equipment Repairs 165,551 - 165,551 24,884 36,953 103,713 165,551 -

155,864 164,029 184,530 4400(Equipment Rental 164,217 - 164,217 54,601 112,699 (3,083) 164,217 -

121,171 74,770 213,171 4500|Repair Allowance 150,000 - 150,000 23,315 22,823 103,862 150,000 -
64,302 29,913 30,182 4514(Fire Alarm System 32,000 - 32,000 34,402 9,028 (11,430) 32,000 -

167,812 172,720 201,994 4518|Sewer System Plant Maintenance 144,795 - 144,795 4,935 139,860 - 144,795 -

145,229 171,669 205,809 4520||Service Contracts 166,899 - 166,899 91,691 64,224 10,984 166,899 -
58,389 61,247 93,203 4530||Parks & Recreation 77,759 - 77,759 - 62,000 15,759 77,759 -
12,703 16,959 39,271 4540|Athletic Facilities Repairs 59,500 - 59,500 18,550 15,180 25,770 59,500 -

151,315 186,270 195,029 4541|Contracted Services 89,300 - 89,300 19,009 8,726 61,565 89,300 -
53,702 122,304 109,755 4600|Special Projects - - - - - - - -

9,450 2,366 11,275 4604{Snow Plowing 10,500 - 10,500 - - 10,500 10,500 -

81,552 138,631 35,888 4701][Security System Monitoring 35,890 - 35,890 3,240 32,650 - 35,890 -

$ 1,978,173 2,170,908 | $ 2,360,505 TOTAL PROPERTY SERVICES ([ $ 2,143,534 - $ 2143534 (| $ 701,779 | $ 1,106,785 | $ 334970 | $ 2,143,534 -
32.7% 51.6% 15.6% 100.0% 0.0%




WESTON PUBLIC SCHOOLS

FY24 FINANCIAL REPORT

As of November 30, 2023

Period: 5 of 12

2020-2021 2021-2022 2022-2023 2023-2024
Expended &
Year-End Year-End Year-End Object Adopted Budget Adjusted YTD Encumbered Balance
Expense Expense Expense Code |Description Budget Transfers Budget Expended Encumbered | Anticipated To EOY Available
Other Services (5000s)
1,509,158 1,589,157 1,592,600 5100||Regular Transportation 1,687,804 - 1,687,804 1,674,609 56,514 - 1,731,123 (43,319)
490,473 729,788 843,911 5101SPED Transportation 1,010,779 - 1,010,779 453,119 483,161 74,499 1,010,779 -
54,105 96,953 218,024 5104|Athletic Transportation 175,062 - 175,062 19,177 30,823 125,062 175,062 -
- 1,537 12,802 5105||Extra-Curricular Transportation 15,497 - 15,497 176 - 15,321 15,497 -
67,457 104,190 160,181 5112|Diesel & Gasoline 115,670 - 115,670 18,277 97,393 - 115,670 -
89,784 103,321 128,142 5200|/General Liability Insurance 142,980 - 142,980 136,003 - - 136,003 6,977
16,650 15,525 14,400 5202|Athletic Insurance 14,400 - 14,400 15,008 - - 15,008 (608)
97,536 100,707 104,154 5205(|Property Insurance 109,362 - 109,362 106,579 - - 106,579 2,783
87,620 89,975 87,714 5300Communications 94,106 - 94,106 26,888 60,138 7,079 94,106 -
30,801 30,990 27,469 5400(Postage 29,383 - 29,383 14,321 10,876 4,185 29,383 -
2,592 4,440 853 5500(Advertising 4,000 - 4,000 668 300 3,032 4,000 -
14,386 17,176 16,962 5501(Printing 24,437 - 24,437 8,909 5,086 10,443 24,437 -
1,528,352 2,007,688 2,367,437 5600(Out of District Tuition 2,335,763 - 2,335,763 796,475 1,291,005 248,283 2,335,763 -
1,044,742 923,345 1,063,918 5601 Tuition Settlements 903,461 - 903,461 93,585 864,652 (54,776) 903,461 -
286,110 - - 5605||Tuition - ESS Contract - - - - - - - -
29,716 15,346 41,076 5800( Travel & Conference 42,227 - 42,227 12,000 8,349 21,878 42,227 -
6,106 3,163 3,803 5801|Mileage Reimbursement 10,430 - 10,430 1,000 - 9,430 10,430 -
3,190 2,349 5,684 5900(Other Purchased Services 6,632 - 6,632 1,201 3,668 1,763 6,632 -
$ 5358780 (% 5835649||9% 6,689,130 TOTAL OTHER SERVICES $ 6,721,993 - $ 6,721,993 ($ 3,377,996 | $ 2,911,965 466,199 | $ 6,756,160 || $  (34,167)
50.3% 43.3% 6.9% 100.5% -0.5%
Supplies & Materials (6000's)
418,014 395,832 884,656 6110(Materials 547,140 - 547,140 160,757 156,243 230,141 547,140 -
17,064 22,091 36,390 6120(Office Materials 32,908 - 32,908 5,753 17,713 9,442 32,908 -
136,447 184,684 174,050 6130(Maintenance Materials 181,624 - 181,624 60,573 71,198 49,852 181,624 -
37,883 71,587 95,137 6131(Custodial Materials 78,348 - 78,348 40,112 26,540 11,696 78,348 -
12,891 16,815 21,943 6132(Security Materials 17,184 - 17,184 13,233 6,337 (2,387) 17,184 -
489,133 522,319 517,581 6140|Software 566,868 - 566,368 522,266 38,368 6,234 566,868 -
324,134 196,324 98,833 6410(Books 103,552 - 103,552 34,688 27,763 41,101 103,552 -
358,623 388,111 325,229 6510 Heating Oil 454,796 - 454,796 42,841 369,042 42,913 454,796 -
705,182 722,884 482,463 6520|Electricity 862,742 - 862,742 104,633 571,210 186,899 862,742 -
1,431 2,079 2,890 6530(Propane 3,000 - 3,000 150 2,650 200 3,000 -
$ 2500801 (% 2522725(% 2,639172 TOTAL SUPPLIES & MATERIALS | $ 2,848,163 - $ 2,848,163 | $ 985,007 || $ 1,287,065 576,091 | $ 2,848,163 || $ -
34.6% 45.2% 20.2% 100.0% 0.0%




WESTON PUBLIC SCHOOLS

FY24 FINANCIAL REPORT

As of November 30, 2023

Period: 5 of 12

2020-2021 2021-2022 2022-2023 2023-2024
Expended &
Year-End Year-End Year-End Object Adopted Budget Adjusted YTD Encumbered Balance
Expense Expense Expense Code |Description Budget Transfers Budget Expended Encumbered | Anticipated To EOY Available
Equipment (7000's)
629,991 541,176 192,826 7300(Equipment 182,091 - 182,091 384,280 88,860 (291,049) 182,091 -
$ 629,991 || $ 541,176 || $ 192,826 TOTAL EQUIPMENT $ 182,091 - $ 182,091 (| $ 384,280 || $ 88,860 ($291,049) [ $ 182,091 (| $ .
211.0% 48.8% -159.8% 100.0% 0.0%
Other Objects (8000's)
80,424 87,211 87,938 8100|Dues, Fees and Memberships 97,850 - 97,850 68,932 11,919 17,000 97,850 -
20,110 24,317 32,434 8900(Other Objects 25,345 - 25,345 10,656 20,736 (6,047) 25,345 -
$ 100,534 | $ 111,528 || $ 120,372 TOTAL OTHER OBJECTS $ 123,195 - $ 123,195 | $ 79,588 || $ 32,654 || $ 10,953 || $ 123,195 (| $ =
64.6% 26.5% 8.9% 100.0% 0.0%
Revenue Offset (9000's)
(22,498) (29,042) (29,462) 9200|Technology Revenue (29,903) - (29,903) (29,903) - - (29,903) -
(61,920) (73,800) (74,800) 9201 |Participation Fees, Athletics (63,761) - (63,761) (34,600) 8,300 (37,461) (63,761) -
- (18,350) (21,689) 9202||Gate Receipts, Athletics (14,000) - (14,000) - - (14,000) (14,000) -
(134,377) (77,445) (89,987) 9204 Transportation Credits - - - (25,495) - - (25,495) 25,495
(859,340) (812,440) (928,213) 9205(Excess Cost SPED (787,045) - (787,045) - - (787,045) (787,045) -
(74,625) (79,561) (121,242) 9206(Pre School Tuition (64,062) - (64,062) (91,000) (69,930) (160,930) 96,868
(76,283) (75,981) (119,873) 9207|Non-Resident Tuition (87,478) - (87,478) (77,128) - (64,034) (141,161) 53,683
(37,813) (19,878) (61,203) 9208|Revenue from Town for Fields (42,681) - (42,681) - - (42,681) (42,681) -
(11,000) (40,000) (30,800) 9209(Parking Fees (31,050) - (31,050) - - (31,050) (31,050) -
(14,161) (46,050) (42,223) 9210|Theater Receipts (51,025) - (51,025) - - (51,025) (51,025) -
- - - 9212|Facility Use Rental (17,500) - (17,500) - - (17,500) (17,500) -
(6,815) (4,768) (14,336) 9215[Medicaid Revenue (6,000) - (6,000) (21,902) - - (21,902) 15,902
($1,298,832) [ ($1,277,316) ($1,533,828) Total Revenue Offset ($1,194,505) - ($1,194,505) ($280,028) $8,300 ($1,114,726) ($1,386,454)|$ 191,949
23.4% -0.7% 93.3% 116.1% -16.1%
$ 52,905,769 [ $ 53,679,039 || $ 55,355,779 GRAND TOTAL $ 57,945,055 - $ 57,945,055 | $ 21,992,277 || $ 33,384,113 | $ 2,329,746 | $ 57,706,136 $238,919
37.95% 57.61% 4.02% 99.59% 0.41%




Minutes
Financial, Facilities & Operations Committee
October 13, 2023

Present:

Steve Ezzes, Committee Chair

Melissa Walker, Committee Member

Peter Gordon, Committee Member

Lisa Barbiero, Superintendent of Schools

Phil Cross, Director of Finance and Operations
Mike DelMastro, Director of Facilities

The meeting was called to order by Mr. Ezzes at 9:00 a.m.

The Committee discussed the following items regarding an update of facilities and grounds
maintenance:

« Mr. DelMastro reported that the start of school has gone very well. The District is
currently in a transition phase where the buildings need some heating in the morning and
a little cooling in the afternoon. Additionally, he reported that there have been a couple
of mechanical breakdowns. The Dectron unit in the middle school pool has gone down.
The unit is responsible for the heating/cooling/dehumidification of the pool area. Three
companies have been brought in to price out the project, and Mr. DelMastro is hoping to
have pricing by the following week. There will be approximately a 12-14 week lead time
to receive the parts, and the project will cost between $15,000 and $25,000. Older units
that have been off-line for several years were turned back on and seem to be working, so
the pool is usable.

» Mr. DelMastro informed the Committee that the hot water heater in the pool went
down as well, and he is in the process of getting pricing for repairs. Mr. DelMastro
added that a pattern is developing with the larger units at the middle school that are
starting to fail because of their age. He is working on getting pricing for large ticket
items to have available if any other units go down and to have accessible for budgeting
and planning purposes.

The Committee discussed the following items regarding the track resurfacing:

» Mr. DelMastro reported that the District has received proposals from three contractors
regarding the track resurfacing project. The original budget was $600,000, but as the
process progressed, it was determined that some additional changes and add-ons would
be necessary in order to make the track more usable and enable Weston to host
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conference meets, as well improve the safety and versatility of the pole vault station. The
District will move forward with ATT Sports as the contractor, and a total project price of
$650,435. Pricing from the two other contractors were $717,135 and $718,645. The
District will move left-over funding from other capital projects to make up the difference
if available.

The Committee discussed the following items regarding the FY24 (through September) financial
report including internal services fund (for dental):

« Mr. Cross informed the Committee that there are four transfers totaling $440,523.98
that will need to be approved by the Board. The transfers are $260,067 for salary
increases that were pending union (AFSCME) negotiations, $40,000 for the HR
Director’s salary adjustment, $80,193 for a change from a guidance counselor to a social
worker at the intermediate school, and $59,723.98 for an academic assistant change.

* The current available balance for the period ended September 30,2023 is -$2,138. The
available balance for Salaries is $332,283 which includes a favorable $120,737 in net
turnover savings. The available balance in Benefits is -5,237 as the annual premium
increase for workers’ compensation was slightly more than anticipated. The balance for
Other Services is -$34,167, as the transportation account has a balance of -43,319 due to
two students attending the Regional Center for the Arts at CES, and the District is
providing transportation to and from the program.

* Mr. Cross reported that dental claims and fees are currently trending below the two-year
average and will be within budget.

The Committee discussed the following items regarding the FY25 budget calendar:
* Mr. Cross shared the FY25 budget calendar with the Committee. It will be approved at
the next Board of Education meeting.

The Committee discussed the following items regarding the FY25 budget assumptions:
* Mr. Cross shared the FY25 budget assumptions with the Committee. There are no
significant changes from the previous years’ assumptions. They will be approved at the
next Board of Education meeting.

The Committee discussed the following items regarding the security grant award results:
» Mr. Cross reported that the District had applied for the sixth round of the school
security grant. The grant consisted of two parts, the School Security Competitive Grant

Program (SSCGP) and the Multi-Media School Security Competitive Grant Program
(MMSSCGP). Weston was awarded funding from both programs. For the MMSSCGP,
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Weston received funding for all four schools. For the SSCGP Weston only received
funding for the high school. State funding is 22% of the total budget for each program.

The Committee discussed the following regarding approval of the September minutes:

» The Committee approved the September minutes without any changes.

There being no further business to discuss, the meeting adjourned at 9:47 a.m.

Respectfully submitted:
Andrew Galli
Administrative Assistant to the Director of Finance and Operations
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