February Facilities Committee Meeting
Thursday, February 7, 2019 9:00 AM
Central Office Conference Room, 24 School Road, Weston, CT 06883-1623

I. Update on Phase II Facility Feasibility Study
II. Water Damage Update

III. Review of Phase I Capital Recommendations
IV. Approval of the January Minutes

V. Other Business



Weston Public Schools
Oftice of the Superintendent
William S. McKersie, Ph.D.

MEMORANDUM
To: Weston BOE Facilities Committee and Full Board of Education
Date: February 5, 2019
Subject: Update on Phase 2 Feasibility Study Advisory Committee and

Recommended Work Focus

Background
To review, the Board of Education (BOE) established a Phase 2 Feasibility Study Advisory

Committee in Fall 2018 to work with the Superintendent on examining the merits of a three-site
model for the WPS Campus. The Superintendent created a document to guide the work (Guiding
Framework and First Steps, December 12, 2018—Copy Attached). The opening to the
document provides critical background:

The Board of Education has charged the administration with conducing a focused and
time delimited study to build on the major Weston Schools Facilities Feasibility Study
(November 2017). The Phase 1 study comprehensively examined all aspects of the
Weston Public Schools campus and physical plant, with attention to it as a four school
(site) campus supported by a separate central office, operations offices and shops, and
bus depot. Conducted by Silver/Petrucelli & Associates, who was selected through a
competitive RF'P process, the year-long Phase 1 study produced a several hundred-page
analysis of immediate and long-term facility and capital needs.

The Phase 2 Study is intended to examine the viability of the goals, programs and needs
of the Weston Public Schools occurring within three sites, rather than four sites. The
Board of Education is not endorsing three versus four sites. Rather, well in advance of
the major investment required by any campus or facility renovation, the Board wants all
options considered.

The Phase 2 study, with a strict focus on the three site question, will provide analysis and
recommendations that can be factored against the Phase 1 study. With the results of the
Phase 2 study in place, the Board and administration can determine the best course of
action for the next phases of facility review and planning. The goal would be to resolve
whether planning and work should focus on a three site or four site campus model.

The Phase 2 study will be led by the Superintendent and conducted by Silver/Petrucelli &
Associates, with critical analytical and content input from WPS administrators and



educators. A Phase 2 Advisory Committee, chaired by BOE member Anthony Pesco, and
including administrator and parent representatives, will meet regularly to provide
guidance and feedback. Regular updates will be provided to the BOE Facilities
Committee and to the full BOE at its monthly meetings.

The Advisory Committee Members include: Gina Albert (BOE Chair), Tony Pesco (BOE
Member and Advisory Committee Chair), William McKersie (Superintendent), Kenneth Craw
(Assistant Superintendent for Curriculum & Instruction), Michael Rizzo (Assistant
Superintendent for PPS), Richard Rudl (Director of Finance & Operations), Dan Doak (Weston
Middle School Principal), Pattie Falber (Weston Intermediate School Principal), Katie Gregory
(PTO Representative), Bill Silver (Ad Hoc-Silver/Petrucelli), and Michelle Miller (Ad Hoc-
Silver/Petrucelli).

The Advisory Committee has met December 14, 2018, January 3, 2019, and January 23, 2019.

Initial Focus for Scenario and Options Review
The Superintendent mapped out two Scenarios for campus reconfiguration:

e Scenario 1: WMS Reallocation—Reconfigure the campus so that the square footage of
WMS is reallocated to WHS, WIS and HES.

e Scenario 2: HES Reallocation—Reconfigure the campus so that the square footage of
HES is reallocated to WHS, WMS and WIS.

Within the two Scenarios, the administration identified nine options for reconfiguring the grades
assigned across the three sites. Grade reconfiguration has to occur in a three site campus model
because we do not have space in any one school to absorb the enrollment from the closed school
(be it HES or WMS).

The two scenarios and nine options are explained in detail in Guiding Framework and First
Steps, December 12, 2018.

On January 18, 2019, the Superintendent and Silver/Petrucelli shared with the Advisory
Committee an updated review of the nine options, building on the initial review the
Superintendent provided on December 12, 2018. The updated analysis is contained in the
attached memorandum (Updated Analysis of Three Site Scenarios and Options, January 18,
2019).

The Advisory Committee has settled on a lead option for consideration, with a second option for
additional review. Using our current nomenclature, the lead option is Scenario 1/Option E and
the secondary option is Scenariol/Option D.

Silver/Petrucelli has developed a compressed work plan (presented in the attached Gantt Chart)
to examine the validity of Scenariol/Option E. While the focus would be on the lead option,
many of the questions and issues examined would pertain to the secondary site in Scenario
1/Option D. :

Task for BOE Facilities Committee and Full BOE in the Februarv 2019 Meeting Cvcle
The Superintendent is bringing the current Scenario/Options analysis and the current Work Plan
to the BOE as an update and for review and discussion. The intent is to have the BOE fully




aware of the Three Site Feasibility Study, the initial focus for inquiry and the work plan. In the
process of the BOE review and discussion, we will be placing in the public record this long-term
effort to examine how we optimize the campus and facilities for our school system. It is
important that WPS families, staff and students, as well as Town of Weston leaders and
community members, know we are exploring ways to maximize and use most efficiently public
resources.

The discussion at the February 7, 2019 BOE Facilities Committee Meeting and the February 25,
2019 BOE Meeting will draw on five documents accompanying this cover memo. The opening
presentation and discussion will concentrate on Items #1-3, with Items #4-5 shared now as
background:

1) Updated Analysis of Three Site Scenarios and Options, January 18, 2019

2) Three Site Analysis Work Plan for Scenario 1/Option E (Gantt Chart), February 4, 2019

3) Reconfiguration Scenario Matrix, December 21, 2018 (Schematic for three options, in
order shown in document: Scenario 1/Option D, Scenario 1/Option E and Scenario
2/Option D)

4) Reconfiguration Scenario Matrix, ADD DATE (Schematic for original nine options).

5) Guiding Framework and First Steps, December 12, 2018.

Silver/Petrucelli, as the Work Plan shows, is moving ahead now on the examination of Scenario
1/Option E, with an anticipated report in the April 2019 BOE Meeting cycle (i.e., April 4
Facilities Committee Meeting; April 29 Full BOE Meeting). The April 2019 report will advise
the BOE to what extent a three-site option has merit for intensive planning relative to the current
four-site campus model. The report will spell out next steps for intensive planning and analysis.
Indeed, while Scenario 1/Option E will be the focus of this first analysis, the report may direct
the BOE to consider other options or approaches, including an assessment of the merits of
continuing to explore a three-site versus a four-site campus.

Final point: all in Weston must understand that we are in preliminary phases with the
examination of campus configuration. Emanating from these initial phases will be a long term
(multi-year) process requiring broad representation and input from the town before any final
decisions are made on district configuration.



Updated Analysis of Three Site Scenarios and Options
January 18, 2019
DRAFT FOR DISCUSSION

The administration previously provided the Phase 2 Feasibility Study Advisory Committee an
analysis of the two scenarios and related nine options for a three site WPS campus (see:
Weston Public Schools Space Utilization Phase 2 Study, Guiding Framework and Work Plan,
December 12, 2018). Silver/Petrucelli & Associates (SP+A) has now updated that analysis with
their commentary (see chart below—far right column).

This additional information will be discussed at the January 23, 2019 meeting of the Advisory
Committee. The aim is to develop a final set of commentary for each of the scenario/options
for presentation to the BOE Facilities Committee on February 7 and then the full BOE on
February 25.

The analysis of the scenarios/options would be presented to the BOE along with the proposed
SP+A work plan for focused study of Scenario 1/Option E. (Draft work plan will be shared with
the Advisory Committee for review on January 23.) As we will discuss on January 23, it is critical
we bring the BOE and thereby the public into full understanding of the status of the Advisory
Committee work and the hoped for focus on examination of the most promising three site
option.

Scenario/Option | Rating Administration Commentary SP+A Comments
Scenario 1/ Not e Elementary school would be e HES - Adding to North
Option A Viable too large for effective teaching House adds to sprawling
and learning, and nurturing layout
educational environment. e HES - Adding to North
e layout of resulting elementary House encroaches
school physical space too baseball field
difficult to manage. e HES -Gymnasium size not
e Conversion of WIS to middle age appropriate for upper
school complicated due to elementary grades
need to add science labs and e HES - Cafeteria
other common and specialty configurations not ideal
spaces. and undersized
e Financial costs of facility e HES - Multiple locations
change too high—spending for additions adds cost
extensive dollars on two sites and disturbance
(HES and WIS with least need). | ¢ WIS — Not programmed as
e Would need alternate site a middle school. It has no
during construction. locker rooms, science or
tech/eng




WIS -Compact site is
challenging & limits area
for additions

Additions at 2 buildings

Scenario 1/
Option B

Not
Viable

Elementary school would be
too large for effective teaching
and learning, and nurturing
educational environment.
Layout of resulting elementary
school physical space too
difficult to manage.
Conversion of WIS to middle
school complicated due to
need to add science labs and
other commaon and specialty
spaces.

Financial costs of facility
change too high—spending
extensive dollars on two sites
(HES and WIS with least need).
Would need alternate site
during construction.

HES - Adding to North
House adds to sprawling
layout

HES - Adding to North
House encroaches
baseball field

HES -Gymnasium size not
age appropriate for upper
elementary grades

HES - Cafeteria
configurations not ideal
and undersized

WIS — not programmed as
a middle school. It has no
locker rooms, science or
tech/eng

WIS -Compact site is
challenging & limits area
for additions

Addition may be too close
to wetlands

Additions at 2 buildings

Scenario 1/
Option C

Not
Viable

Elementary school would be
too large for effective teaching
and learning, and nurturing
educational environment.
Layout of resulting elementary
school physical space too
difficult to manage.
Conversion of WIS to middle
school complicated due to
need to add science labs and
other common and specialty
spaces.

Financial costs of facility
change too high—spending
extensive dollars on two sites
(HES and WIS with least need).

HES - Adding to North
House adds to sprawling
layout

HES - Adding to North
House encroaches
baseball field

HES -Gymnasium size not
age appropriate for upper
elementary grades

HES - Cafeteria
configurations not ideal
and undersized

WIS — not programmed as
a middle school, no locker
rooms, science or
tech/eng




Would need alternate site
during construction.

WIS -Compact site is
challenging & limits area
for additions

WIS - Addition may be too
close to wetlands

WHS — Addition would
occupy some parking &
Project Adventure course
Additions at 3 buildings

Scenario 1/
Option D

Possible

Elementary school of
reasonable size.

Conversion of WIS to middle
school complicated due to
need to add science labs and
other common and specialty
spaces.

Financial costs of facility
change too high—spending
extensive dollars on two sites
(HES and WIS with least need).
May NOT need alternate site
during construction.

HES - Adding to North
House adds to sprawling
layout (improved size
over previous options)
WIS -Compact site is
challenging & limits area
for additions

WHS — Addition would
occupy some parking &
Project Adventure course
Additions at 3 buildings

Scenario 1/
Option E

Viable

Maintains excellent attributes
of elementary education (HES
and WIS).

Creates secondary building
(MS and HS) that optimizes
facility resources.
Concentrates additional
expenditures on the facilities
identified in Phase 1 study as
most in need of investment.
Will NOT need alternate site
during construction.

Unclear is how to manage
potential loss of swimming

pool at WMS.

Shared MS & HS creates
efficiencies

Examples in state:
Portland & Canton
Overall population is not
considered large
Numerous building
configurations can be
explored (mostly at north
with limited space at
south)

Potential to address both
HS & MS needs (largest
facility conditions needs)
Additions at 1 building

e 4 e e

Scenario 2/
Option A

Not
Viable

Elementary school would be

too large for effective teaching
and learning, and nurturing
educational environment.

Addition very large,
occupies all site amenities
& parking

WIS — addition is
remote/removed




Layout of resulting elementary
school physical space too
difficult to manage.

Financial costs of facility
change too high—spending
extensive dollars on site with
least need (WIS).

Does not address the facility
needs of most troubled facility
(WMS).

Would need alternate site
during construction.

Limited areas for
playgrounds for both age
groups

Courtyard concept -
existing stair egress
implications

Greater site work, tree
removal

Addition may be too close
to wetlands

Addition at 1 building
Addition potentially could
be constructed while
occupied

Scenario 2/
Option B

Not
Viable

Elementary school would be
too large for effective teaching
and learning, and nurturing
educational environment.
Layout of resulting elementary
school physical space too
difficult to manage.

Financial costs of facility
change too high—spending
extensive dollars on site with
least need (WIS).

Does not address the facility
needs of most troubled facility
(WMS).

Would need alternate site
during construction

WIS - Addition very large,
occupies all site amenities
& parking

WIS — addition is
remote/removed

WIS - Limited areas for
playgrounds, both age
groups

WMS — Addition best
suited at the south
Addition may be too close
to wetlands '
Additions at 2 buildings

Scenario 2/
Option C

Not
Viable

Elementary school would be
too large for effective teaching
and learning, and nurturing
educational environment.
Layout of resulting elementary
school physical space too
difficult to manage.

Financial costs of facility
change too high—spending
extensive dollars on site with
least need (WIS).

WIS - Addition very large,
occupies all site amenities
& parking

WIS — addition is
remote/removed

WIS - Limited areas for
playgrounds for both age
groups

Middle school needs are
not addressed




Does not address the facility
needs of most troubled facility
(WMS).

Would need alternate site
during construction.

WHS — Addition would
occupy some parking &
Project Adventure course
Additions at 2 buildings

Scenario 2/
Option D

Possible

Elementary school of
reasonable size.

Financial costs of facility
change too high—spending
extensive dollars on site with
least need (WIS).

Does not address the facility
needs of most troubled facility
(WMS).

Would need alternate site
during construction.

WIS -Compact site is
challenging & limits area
for additions

WIS - Addition may be too
close to wetlands

2 locations for additions
PreK - 1*t must be at
lower level

WHS — Addition would
occupy some parking &
Project Adventure course
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WESTON PUBLIC SCHOOLS
FACILITIES FEASIBILITY STUDY - PHASE 2

RECONFIGURATION SCENARIO MATRIX 12.13.18
Preliminary working draft for analysis and discussion

The phase 2 study feam has idenfified two viable reconfiguration models which would either close
Hurlbutt Elementary School or close Weston Middle School. These two scenarios then consist of a
matrix of grade configuration options. Each grade configuration was then test fit based on the
program floor plans developed in Phase 1 of the studly.

These two scenarios and various options have been reviewed and are artficulated in the pages
that follow. Each option uses the same method to determine the appropriate addition size. This
simple approach focusses on instructional classroom quantity to evaluate and compare these
options. In this initial round of evaluations, as various grades move from one building to another
the current instructional classroom quantity and one special education classroom per grade are
employed. Eventually, further refinement in school planning will be required. For instance,
restrooms and additional programmatic items are not included at this time. With that in mind
these additions have the potential to increase to accommodate additional building components.

The layout of these evaluations is broken up per school with a floor plan diagram and various
coordinating information to represent what these school configurations might look like and what
the potential project costs might be. Additions are shown in terracotta, while existing portions of
the building are shown in gray. If the building does not have any color applied the school is closed
in the option. Some options include hatched areas. These are pointed out in the comments as
potential areas of programs that may be needed but the space is not yet included in the size or
cost. Again, this round of evaluation is only comparing the classroom capacity/grade
configuration. Additional comments are included for evaluation or to discuss for further
refinement.

The square foot and classroom data is included below along with information on cafeteria needs.
Cost is determined using the average size of a classroom, 850 net square feet and using a gross
square foot factor of 30%. This determines the size of the addition. Then it is multiplied by $500 per
sauare foot to determine the cost.

Legend

Existing Building

Building Addition

Possible Program Addition (Not Included in cost)

SILVI‘R/P['I RUCELLI+ASSOCIATES
Architects / Hngineers 7 Interior Designers -]
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	Agenda
	I. Update on Phase II Facility Feasibility Study
	II. Water Damage Update
	III. Review of Phase I Capital Recommendations
	IV. Approval of the January Minutes
	V. Other Business
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