December Finance Committee Meeting

Friday, December 14, 2018 8:15 AM
Central Office Conference Room, 24 School Road, Weston, CT 06883-1623

I. Monthly Financial Update (through
November) Including Internal Services Fund (for
Dental)

II. Monthly Financial Update on PPS/SPED

III. Discussion of How to Mitigate Budget Shortfalls

IV. Review of Draft FY20 Capital Budget

V. Review of Contracted Custodial Services RFP
Results

VI. Review of Benefit Advisory Consultant RFP
Results

VII. Approval of November Minutes

VIII. Other Business
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