Board of Education Regular Meeting
Monday, September 17, 2018 7:30 PM
Weston Middle School Library, 24 School Road, Weston, CT 06883-1623

I. CALL TO ORDER, VERIFICATION OF QUORUM

II. EXECUTIVE SESSION

A. Discussion of Correspondence from the Board of
Education's Outside Legal Counsel Subject to the
Attorney-Client Privilege

B. Discussion of Correspondence from the Board of
Education's Internal Legal Counsel Subject to the
Attorney-Client Privilege

C. Matters Pertaining to Security

IIT. RESUME PUBLIC SESSION

IV. PLEDGE OF ALLEGIANCE

V. RECOGNITION

A. 2019 National Merit Scholarship Semifinalists

VI. APPROVAL OF MINUTES

VII. PUBLIC COMMENT

VITIT. STUDENT BOARD OF EDUCATION REPRESENTATIVE

COMMENTS
IX. NEW BUSINESS

A. Recognize New Youth Services Director for Town
of Weston
B. Resignations

C. FY 2018 Year-End Financial Report

D. Second FY 2019 Financial Update and Approval of
Transfers

E. Discussion of Space Utilization Study

F. Discussion Regarding Weston Lacrosse Storage
Shed

G. School Resource Officer Memorandum of
Understanding Approval

X. SUPERINTENDENT'S REPORT

A. District Update

XI. COMMITTEE REPORTS

A. Communications Committee

B. Curriculum Committee



C. Facilities Committee
D. Finance Committee

E. Policy Committee

F. Negotiations Committee

G. CES

H. CABE

I. Weston Education Foundation

XII. WRITTEN REPORTS

A. Principals' Reports
XITT. NEXT SCHEDULED MEETINGS OF THE BOARD OF
EDUCATION
A. Regular Session on October 22, 2018 at 7:30
p.-m.
B. Review of Pending Agenda Items for Next Meeting

XIV. ADJOURNMENT



Board of Education Regular Meeting
August 27, 2018 7:30 PM
Weston Middle School Library

Attendance Taken at 7:30 PM:

Present Board Members:
Gina Albert

Sara Spaulding
Jacqueline Blechinger
Daniel McNeill
Samantha Nestor
Anthony Pesco

Absent Board Members:
Ellen Uzenoff

I. CALL TO ORDER, VERIFICATION OF QUORUM

II. PLEDGE OF ALLEGIANCE

III. REQUEST TO ADJUST ORDER OF AGENDA ITEMS

IV. APPROVAL OF MINUTES

Motion Passed: Move that the Weston Board of Education approve the minutes from the June
18, 2018 Regular Session; passed with a motion by Anthony Pesco and a second by Sara

Spaulding.

6 Yeas - 0 Nays.

V. PUBLIC COMMENT

Discussion: No Public Comment

VI. NEW BUSINESS

VI.A. Retirements

Motion Passed: Move that the Weston Board of Education acknowledge the retirement of
Catherine Melinda Desposito, Weston Middle School Reading Specialist, effective July 16,
2018; passed with a motion by Daniel McNeill and a second by Anthony Pesco.

6 Yeas - 0 Nays.

VI.B. Resignations

Motion Passed: Move that the Weston Board of Education acknowledge the resignation of
Samantha Slater, Speech Language Pathologist at Weston Intermediate School, effective
June 18, 2018, David Dudics, Special Education Teacher at Weston Intermediate School,
effective July 19, 2018, and Keara O'Leary, Social Studies Teacher at Weston High School,
effective July 20, 2018; passed with a motion by Daniel McNeill and a second by Samantha
Nestor.

6 Yeas - 0 Nays.

VI.C. Security Update by Weston Public Schools and Weston Police Department



Discussion:

Dr. William McKersie previewed to the Board the topics of the Security Update. Mr.
Joseph Olenik, Director of Facilities and Security, reviewed the facilities structure
improvements in the District with the addition of Raptor Visitor Management System,
Alertus, and Access Control System. Weston Police Department's Chief of Police Edwin
Henion and Captain Matthew Brodacki, updated the District on the law enforcement
initiatives throughout Weston and the District. Mr. Michael Rizzo, Assistant
Superintendent of Pupil Personnel Services, reviewed the many connections in which Pupil
Personnel Services assist our students. Discussion by the Board followed.

VI.D. Effective School Solutions (ESS) Presentation

Discussion:

Mr. Gerry Barone and Dr. Paul Cancro from Effective School Solutions provided an update
regarding the therapeutic mental health services provided to Weston Public Schools in
2017-2018.

VI.E. Update on NEASC 5-Year Progress Report for WHS

Discussion:

Ms. Lisa Deorio, Principal of Weston High School, provided an update New England
Association of School and Colleges 5-Year Progress Report. A synopsis of the report was

handed out by Mrs. Deorio.

VI.F. Update on Graduation Tent Accountability

Discussion:
Mr. Richard Rudl, Director of Finance and Operations provided an update on the June 2018
graduation tent accounting. Mr. Rudl and Mrs. Deorio will coordinate with tent donors on

the use of the extra funds.
VI.G. Summer Facilities Update

Discussion:

An update was provided on the facilities projects that were completed over the summer of
2018 throughout the District. Major projects included the WHS gym floor, WHS turf field
replacement, WHS soccer field camera installation, WHS gym camera, WMS school cafeteria
renovation, WIS knee wall, the Alertus installation, and Raptor Visitor Management
System.

VI.H. Staffing Update

Discussion:
Mr. Lewis Brey, Director of Human Resources and Internal Counsel, provided an update as
to the certified staff hires for 2018-2019.

VI.I. Update on Pupil Personnel Services

Discussion:

Mr. Michael Rizzo, Assistant Superintendent of Pupil Personnel Services, provided an
update to the Board regarding Pupil Personnel Services. The District has hired new legal
representation for PPS services. Enhanced communications between the Business Office and
PPS has helped in managing the financial obligations of the District and the department
will use current staff in assisting with professional development training.

VII. SUPERINTENDENT'S REPORT

VII.A. District Update



Discussion:

Dr. McKersie highlighted a few items for the Board: enrollment updates have been included
in his weekly emails, notes received regarding the Convocation ceremony were that it was
a strong and good event. Dr. McKersie handed out Leadership Norms to the BOE, which were
created during the three days of workshop that District Leadership had in August. WPS and
WEF held a brainstorming session this summer to discuss potential upcoming initiatives,
including the work with Emotional Intelligence. Dr. McKersie also mentioned the welcome
back letter sent to families on Monday and thanked the PTO's at each school for all their
help leading up to the start of school.

VIII. COMMITTEE REPORTS

VIII.A. Communications Committee

VIII.B. Curriculum Committee

VIII.C. Facilities Committee

VIII.D. Finance Committee

VIII.E. Policy Committee

VIII.F. Negotiations Committee

VIII.G. CES

VIII.H. CABE

VIII.I. Weston Education Foundation

IX. WRITTEN REPORTS

IX.A. Principals' Reports

X. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION

X.A. Regular Session on September 17, 2018 at 7:30 p.m. (Executive Session at 6:00 p.m.)
X.B. Review of Pending Agenda Items for Next Meeting

XI. ADJOURNMENT

Chairperson

Superintendent



Weston Public Schools

W _

WILLIAM S. McKERSIE, PH.D. Superintendent of Schools Telephone: (203) 291-1401
williammckersie @westonps.org 24 School Road FAX: (203) 291-1415
Weston, Connecticut 06883-1699

September 6, 2018

Ms. Lori Harjes

1364 Huntington Road

Stratford, CT 06614

Lori:

I am writing to confirm your notice of resignation from your position as a Grade 2 teacher at Hurlbutt
Elementary School effective June 30, 2018. On behalf of the Weston Board of Education | accept your
resignation and wish you the best in future endeavors.

Sincerely,

WAL

William S. McKersie, Ph.D.
Superintendent

cc: Lewis Brey
Laura Kaddis

Weston Public Schools
Empowering Each Student to Achieve Success and Contribute to Our Global Society
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The financial report for the FY 2018 Operating Budget can be found on pages 15 through 47 of this document. The financial information presented in this section of the report includes the adopted budget,
monthly and year-to-date transfers, the revised budget (adopted budget plus or minus transfers), actual year-to-date budget expenditures, encumbrances, anticipated expenditures that have not been encumbere:

WESTON PUBLIC SCHOOLS
FINANCIAL REPORT
Period 12 of 12
July 2017-June 2018

and the total projected expenditures by object, which is the sum of the previous three columns. The Internal Services report for health insurance can be found on pages 48-50.

FY 2018 Budget

FY 2018 Supplemental Appropriation
FY 2018 Adjusted Budget

FY 2018 YTD Actuals

FY 2018 Encumbrances

FY 2018 Anticipated

FY 2018 Balance

There are transfers totaling $202,411 before the Board of Education for its approval. Of these transfers there are 9 in excess of $5,000.

Technology:

To:

From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:

49,907,522

1,061,852
50,969,374
50,969,362

12.22

o e = I -

Equipment (Technology)

Health Insurance (Employee Benefits)
Workers Compensation (Employee Benefits)
Police (Athletics)

Materials (WHS)

Postage (District Administration)
Equipment Repair (Facilities)

Glass Repair (Facilities)

Maintenance Materials (Facilities)
Repair Allowance (Facilities)

Rental of Equipment (Copy Center)
Technology Revenue (Technology)
Police/Fire (Security)

Parks and Recreation (Facilities)
Elevator Contract (Facilities)
Custodial Supplies (Facilities)
Materials (WMS)

Non Certified Salaries (Copy Center)
Fire/Police (WHS)

Fire/Police (WMS)

Non Certified Stipends (Athletics)
Copy Center Materials (Copy Center)
Other Professional Technical Services (WHS)

68,229
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27,486
20,292
350
457
334
859
2,373
103
19
2,853
530
529
524
149
318
712
1,132
490
930
67
232
100

9/14/2018



From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:

Special Education:

To:

From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:

To:

From:
From:
From:
From:
From:

WESTON PUBLIC SCHOOLS
FINANCIAL REPORT
Period 12 of 12
July 2017-June 2018
Certified Salaries (Curriculum)
Equipment Repairs (WMS)
Materials (Athletics)
Unemployment (Employee Benefits)
Non Certified Salaries (PPS)
Non Certified Salaries (WMS)
Non Certified Salaries (WHS)
Non Certified Salaries (SPED)
Overtime (Facilities)
Other Professional Technical Services (WMS)
Materials (SPED)
Certified Salaries (HES)
Management Services (District Administration)
Mileage (WHS)
Tuition (SPED)

To cover expenses previously funded by Technology Lease

Legal Fees (SPED)

Tuition (SPED)

Certified Salaries (HES)
Transportation (Athletics)
Management Services (District Administration)
Other facilities (Facilities)
Rental of Facilities (Facilities)
Materials (SPED)

Certified Salaries (Curriculum)
Certified Salaries (PPS)
Certified Salaries (WMS)
Consulting (SPED)

Parks and Recreation (Facilities)

To cover increase in special education legal fees.

Testing and Evaluation (SPED)
Contracted Services (SPED)
Materials (SPED)

Tuition (SPED)

SPED Transportation (Transportation)
Parks and Recreation (Facilities)

5

16,577

10,067
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750
210
72
667
521
521
1,459
1,468
52

15
84
32
39
332
1,168

4,386
3,960
36
2,725
36

80
114
105
2,106
2,179
125
726

7,387
398
1,512
390
274

9/14/2018



From:

From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:

To:

From:
From:
From:
From:
From:
From:
From:
From:

Pupil Services:

To:
From:
From;

WESTON PUBLIC SCHOOLS
FINANCIAL REPORT
Period 12 of 12
July 2017-June 2018
Management Services (District Administration)

Testing Services for Special Education Students

Non Certified Salaries (SPED)

Non Certified Salaries (Copy Center)
Elevator Contract (Facilities)

Certified Salaries (HES)

Certified Stipends (HES)

Certified Salaries (WMS)

Certified Salaries (PPS)

Certified Salaries (Curriculum)
Communications (Technology)

Parks and Recreation (Facilities)
Regular Transportation (Transportation)
Tuition Reimbursement (Employee Benefits)
Certified Salaries (WHS)

Other Objects (District Administration)
Materials (WHS)

Certified Salaries (WIS)

Inerease in Bus Aides for Special Education

Certified Salaries (SPED)

Travel and Conference (Curriculum)
Generator Repairs (Facilities)
Transportation (HES)

Materials (HES)

Certified Salaries (Curriculum)
Generator Contract (Facilities)
Certified Salaries (WIS)

Certified Salaries (PPS)

Homebound Tutors

Certified Salaries (PPS)
Materials (HES)
Mileage (WHS)

$

8,870

7,787

10,225
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106

136
260
2,899
23
24

88
4,500
39
160
419

53
164
22
85

782
201
63
1,261
1,525
3,569
385

267
139

9/14/2018



From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:

To:

From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:
From:

To:

From:
From:
From:

WESTON PUBLIC SCHOOLS
FINANCIAL REPORT
Period 12 of 12
July 2017-June 2018
Other Purchased Services (Curriculum)
Office Materials (District Administration)
Other Objects (District Administration)
SPED Transportation (Transportation)
Repair Allowance (Facilities)
Propane (Facilities)
Parks and Recreation (Facilities)
Equipment Repair (WMS)
Materials (WHS)
Office Materials (WHS)
Postage (District Administration)
Communications (Technology)
Materials (SPED)
Regular Transportation (Transportation)
Overtime (District Administration)

Guidance Coverage for Maternity Leave

Non Certified Salaries (PPS)
Unemployment (Employee Benefits)
Maintenance Materials (Facilities)
Other Objects (Facilities)

Non Certified Salaries (SPED)

Non Certified Stipends (PPS)

Non Certified Salaries (WIS)
Certified Salaries (SPED)

Materials (HES)

Office Materials (District Administration)
Books (Curriculum)

Materials (WHS)

Diesel (Transportation)

Printing (WMS)

Materials (WMS)

Communications (Technology)
Tuition (SPED)

Additional hours for physical therapist

Other Pupil Services (PPS)
Tuition (SPED)

Contracted Services (SPED)
Certified Salaries (SPED)

9,117

8,132
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849
510
2,021
1,880
196
478
1,837
394
27
61
151
162
267
901
85

2,550
154
30
lel
27

70
149
30

30

61
2,767
216
12
1,370
1,489

3,632
1,198
3,302

9/14/2018



Facilities:

To:

From:
From:
From:
From:

Facilities:

To:

From:
From:
From:
From:
From:
From:
From:
From:
From:

To:

From:
From:
From:
From:
From:
From:
From:
From:

From:
From:
From:

WESTON PUBLIC SCHOOLS
FINANCIAL REPORT
Period 12 of 12
July 2017-June 2018
OT/PT Services

Electric (Facilities)

Diesel (Transportation)
Unemployment (Employee Benefits)
Materials (Athletics)

Repair Allowance (Facilities)

Increased consumption due to air conditioning running for heat concerns

Fire Alarm System (Facilities)

Certified Salaries (HES)

Certified Salaries (WMS)

Office Supplies (District Administration)
Materials (Copy Center)

Materials (SPED)

Unemployment (Employee Benefits)
Parks and Recreation (Facilities)

Repair Allowance (Facilities)

Contracted Services (SPED)

Fire Alarm Panel Repairs & Testing

Overtime (Facilities)

Non Certified Stipends (Facilities)
Non Certified Salaries (Facilities)
Overtime (WHS)

Overtime (HES)

Certified Salaries (HES)

Overtime (District Administration)
Unemployment (Employee Benefits)
Materials (Athletics)

Overtime for Maintenance Staff fo complete year end work orders

Septic Cleaning (Facilities)

Materials (SPED)

Disability Insurance (Employee Benefits)
Materials (Curriculum)

10,434

4,490

2,599

1,271
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6,301
1,100
1421
1,612

900
1,600
30
127
123
95
564
486
565

814
1,491
20
83

17

48
123

1.164

50

9/14/2018



From:

To:

From:

To:

From:

To:

From:

To:

From:
From:
From:
From:
From:

To:

From:
From:
From:
From:

From:
From:
From:

To:

WESTON PUBLIC SCHOOLS
FINANCIAL REPORT
Period 12 of 12
July 2017-June 2018
Unemployment (Employee Benefits)

Zenon Pumping

Equipment Repair (Facilities)
Repair Allowance (Facilities)

Repair to Maintenance Truck

Equipment Repair (Facilities)
Maintenance Materials (Facilities)

Repair to Grounds Equipment

Equipment Repair (Facilities)
Repair Allowance (Facilities)

Asbestos Testing

Maintenance Materials (Facilities)
Equipment Rental (WHS)

Non Certified Salaries (Security)
Repair Allowance (Facilities)
Communications (Technology)

Other Objects (District Administration)

Maintenance Materials for Facility Staff Projects

Custodial Supplies (Facilities)
Unemployment (Employee Benefits)
Equipment Rental (WHS)

Parks and Recreation (Facilities)
Materials (Copy Center)

Custodial Materials

Mop and Mat (Facilities)

Parks and Recreation (Facilities)
Materials (WHS)

Certified Salaries (Curriculum)

Cleaning of mats in schools

Security Monitoring (Security)

988

879

770

642

515

409

330

@ 0 -n L A I

@

55

988

879

770

521
27
13

81

190
28
32

265

101
80
228

9/14/2018



From:

To:
From:

To:
From:
From:

From:
From:

District Administration:

To:

From:
From:
From:
From:
From:
From:
From:

To:
From:

Special Education:

To:

WESTON PUBLIC SCHOOLS
FINANCIAL REPORT
Period 12 of 12
July 2017-June 2018
Equipment Rental (WHS)

Repairs to Alarm System

Rental of Equipment (Facilities)
Other Objects (District Administration)

Port-A-John Rental

Non Certified Stipends (Facilities)
Non Certified Stipends (Security)
Non Certified Salaries (Facilities)

Traffic Coverage

Exterminating (Facilities)
Non Certified Salaries (Security)
Maintenance Materials (Facilities)

Exterminating at WMS

Legal Fees (District Administration)

Other Professional Technical Services (District Administration)
Management Services (District Administration)

Certified Salaries (HES)

Materials (Athletics)

Equipment Repairs (Athletics)

Unemployment (Employee Benefits)

Heat (Facilities)

Increased district legal fees

Other Professional Technical Services (District Administration)
Office Materials (District Administration)

Background Checks

Consulting (SPED)

300

133

122

3,957

263

3,469

LI B I ]

330

300

119

87
35

2,800
293
556

36
73
27
172

263

9/14/2018



From:
From:
From:
From:

From:
From:
From:

To:
From:

To:

From:
From:
From:
From:
From:

To:
From:

To:
From:

Pupil Services:

To:
From:

Tuition (SPED)

Equipment Repairs (WMS)
Contracted Services (SPED)
Parks and Recreation (Facilities)

SPED Consulting Services

Non Certified Salaries (SPED)
Certified Salaries (WHS)
Certified Salaries (HES)
Overtime (Technology)

Summer work for SPED

Non Certified Salaries (SPED)
Non Certified Salaries (PPS)

Vocational Therapist additional hours
Non Certified Stipends (SPED)
Materials (SPED)

Certified Salaries (HES)

Office Supplies (District Administration)
Unemployment (Employee Benefits)
Custodial Supplies (Facilities)

ABA Stipend

Certified Salaries (SPED)
Certified Salaries (WIS)

Speech and Language Teacher Substitute

Materials (SPED)
Materials (HES)

Testing Materials

Certified Stipends (PPS)
Other Pupil Services (PPS)

WESTON PUBLIC SCHOOLS
FINANCIAL REPORT
Period 12 of 12
July 2017-June 2018

1,031

1,918

465

464

31

3,680

& h s
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2995
267
281
125

938

81

1,918

105
215
92
48

464

31

3,680

9/14/2018



To:

From:

To:

From:

To:

From:
From:
From:
From:
From:
From:
From:
From:

From:

To:

From:

To:

From:
From:
From:

AP Proctor Payments

Certified Stipends (PPS)
Other Pupil Services (PPS)

ACT Proctor Payments

Certified Stipends (PPS)
Other Pupil Services (PPS)

SAT Proctor Payments

Non Certified Salaries (PPS)

Materials (WHS)

Office Materials {District Administration)
Other Objects (District Administration)
Non Certified Stipends (PPS)

Printing (WHS)

Diesel (Transportation)

Non Certified Salaries (Security)
Certified Salaries (WMS)

Substitute coverage for Nurse

Certified Salaries (PPS)
Certified Salaries (Curriculum)

Extra Day for Social Worker

Overtime (PPS)
Non Certified Salaries (PPS)

Overtime for Registrar

Materials (PPS)

Maintenance Materials (Facilities)

Office Materials (District Administration)

Materials (WMS)

AED Batteries

WESTON PUBLIC SCHOOLS
FINANCIAL REPORT
Period 12 of 12
July 2017-June 2018

$

2,300

1,800

1,628

410

295

373
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2,300

1,800

362
340
56
100
35
543
121
71

410

295

304

57

9/14/2018



Employee Benefits:

To:

From:
From:
From:
From:
From:

To:
From:
From:
From:
From:
From:
From:

Athletics:

To:
From:
From:

To:

From:
From:
From:
From:
From:
From:

To:
From:

Tuition Reimbursement (Employee Benefits)
Rubbish Removal (Facilities)

Other Objects (District Administration)
Disability Insurance (Employee Benefits)
Consulting (Curriculum)

Printing (WMS)

Tuition Reimbursement for WTA

Pension (Employee Benefits)

Medicare (Employee Benefits)

Social Security (Employee Benefits)

Certified Salaries (WMS)

Certified Salaries (WHS)

Other Professional Technical Services (WMS)
Other Objects (District Administration)

To cover increase pension cost

Non Certified Stipends (Athletics)
Gate Receipts (Athletics)
Materials (WHS)

Athletic Game Support Staff’

Transportation (Athletics)

Materials (Athletics)

Non certified Salaries (PPS)

Overtime (Technology)

Non Certified Salaries (Transportation)
Rubbish Removal (Facilities)

Other Professional Technical Services (WMS)

Transportation

Non Certified Stipends (Athletics)
Certified Salaries (WMS)

WESTON PUBLIC SCHOOLS
FINANCIAL REPORT
Period 12 of 12
July 2017-June 2018

2,712

3.164

1,575

1,744

162
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2,585
30

45
50

820
270
587
1,184
300

1,125
450

953
187
164
16
40
385

162

9/14/2018
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To:
From:

To:
From:

Transportation:

To:

From:
From:
From:
From:
From:
From:
From:
From:

Security:

To:

From:
From:
From:
From:
From:
From:
From:
From:

Weston Intermediate School:

Athletic Game Support Staff

Certified Stipends (Athletics)
Certified Salaries (WMS)

Athletics Stipends

Equipment Repair (Athletics)
Transportation (Athletics)

Uniform Reconditioning

Equipment Repair (Transportation)

Non Certified Salaries (Security)

Non Certified Salaries (Facilities)

Non Certified Salaries (HES)

Certified Salaries (HES)

Gate Receipts (Athletics)

Police/Fire (HES)

Materials (WIS)

Office Materials (District Administration)

Repairs to SUV's for transportation

QOvertime (Security)

Materials (WHS)

Non Certified Salaries (PPS)
Parks and Recreation (Facilities)
Communications (Technology)
Materials (Technology)
Certified Salaries (Curriculum)
Certified Salaries (WHS)

Non certified Salaries (Facilities)

Security Overtime

WESTON PUBLIC SCHOOLS
FINANCIAL REPORT
Period 12 of 12
July 2017-June 2018

150

39

1,245

1,246

@ 0 o0 Y n e e A
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150

39

203
91
44

430

332
40

93

249
293
28
12
56
50
35
504

9/14/2018
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To:

From:
From:
From:

To:
From:
From:

To:

From:
From:
From:
From:

To:
From:

To:
From:

From:
From:

Curriculum:

To:
From:

WESTON PUBLIC SCHOOLS
FINANCIAL REPORT
Period 12 of 12
July 2017-June 2018
Certified Salaries (WIS)
Certified Salaries (WMS)
Non Certified Salaries (WIS)
Certified Salaries (Curriculum)

Substitutes

Certified Stipends (WIS)
Overtime (District Administration)
Non Certified Salaries (PPS)
Accompanist

Overtime (WIS)

Certified Salaries (HES)

Books (HES)

Materials (HES)

Materials (WMS)

Qvertime for front office staff’
Police/Fire (WIS)

Other Objects (District Administration)
Fire Duty for WIS Concert

Office Materials (WIS)
Certified Salaries (Curriculum)

Water
Materials (WIS)
Other Professional Technical Services (District Administration)

Repair Allowance (Facilities)

Labels

Books (Curriculum)
Certified Salaries (Curriculum)

1,143

300

126

105

91

29

o

L= - -

600
37
506

150
150

42
61

19

105

91

23

795

9/14/2018
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To:
From;
From:

From:

To:
From:

Copy Center:

To:

From:
From:
From;
From:

To:
From:

Technology:

To:
From:

From:

WESTON PUBLIC SCHOOLS
FINANCIAL REPORT
Period 12 of 12
July 2017-June 2018
WMS Science ebooks

Travel and Conference (Curriculum)
Other Purchased Services (Curriculum)
Materials (Curriculum)

Robotics conference

Travel and Conference (Curriculum)
Overtime (Technology)

FBI Background Check Training

Materials (Curriculum)
Certified Salaries (Curriculum)

Robotics

Equipment Rental (Copy Center)

Management Services (District Administration)

Other Professional Technical Services (District Administration)
Communications (Technology)

Police/Fire (Security)

Copier Overages

Postage (Copy Center)
Certified Salaries (Curriculum)

Postage

Consulting (Technology)
Certified Salaries (SPED)

Tier 2 Support

Equipment Repairs (Technology)
Materials (WMS)

79

29

50

603

250

531

25

" 5 e o

78

29

50

70
403

128

250

531

25

9/14/2018
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Weston High School:

To:
From:

To:
From:

To:
From:

To:
From:

To:
From:

Weston Middle School:

To:
From:
From:

WESTON PUBLIC SCHOOLS
FINANCIAL REPORT
Period 12 of 12
July 2017-June 2018
Music Speaker Repair

Police/Fire (WHS)
Certified Salaries (HES)

Fire Duty

Other Professional Technical Services (WHS)
Certified Salaries (Curriculum)

Catering

Office Materials (WHS)
Equipment Rental (WHS)
Office Materials

Books (WHS)
Materials (WHS)

World Language Books

Other Professional Technical Services (WHS)
Materials (WHS)

Technical Support for Theater

Materials (WMS)
Materials (WIS)
Mileage (WHS)

Graduation Materials

595

305

38

35

200

76

595

305

38

35

200

18
57

9/14/2018
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WESTON PUBLIC SCHOOLS

FINANCIAL REPORT
Jun-18
Period: 12 of 12

Object Account FY Adopted Budget Cumulative Current Report| Revised Line FY 2018 FY 2018 FY 2018 FY 2018
Budget Budget
Series Budget Adjustments Adjustments Budget Variance % $ Expended Encumbered Anticipated Balance
WESTON PUBLIC SCHOOLS
Salaries & Wages (1000s)
Certified Staff $24,023,370 ($205,596) ($17,212) $23,817,774 -0.9% $23,817,774 5018 = $ )
Non Certified Staff $6,270,127 $19,966 $11,618 $6,290,093 0.3% $6,290,093 5018 - 3 0
Overtime $161,626 $37,679 $3,600 $199,305 23.3% $199,305 30|53 : $ -
Certified Stipends $821,655 ($1,099) $8,207 $820,556 -0.1% $820,556 508 = $ #
Non Certified Stipends $253,493 (819,966) $1,208 $233,627 -7.9% $233,527 30($% : $ -
Turnover Savings ($189,200) $189,200 $0 $0 -100.0% 50 S0 8% - 3 -
Salary Differential $200,425 ($200,425) 30 $0 -100.0% $0 $0 (8% % 8 #
$31,541,496 ($180,242) $7,422 $31,361,253 $31,361,253 - $ = $ 0
Group $ transfer in/(transfer out): ($180,242)
Group change %: -0.6%
Benefits (2000's)
2000 Health Insurance $6,801,846 ($27,486) ($27,486) $6,774,360 -0.4% $6,774,346 $0($ E S 14
2001 Social Security $547,021 ($15,092) ($270) $531,929 -2.8% $531,929 $0($ = $ =
2002 Medicare $454,317 ($16,714) ($820) $437,603 -3.7% $437,603 $0 (% = $ =
2003 Workers Compensation $230,275 ($44,598) ($20,292) $185,677 -19.4% $185,677 $01 8% - $ -
2004 Unemployment Compensation $46,332 ($35,398) ($4,781) $10,934 -76.4% $10,934 $0 | % - $ -
2005 Early Retirement Incentive $138,527 $28,820 $0 $167,347 20.8% $167,347 $0 (% - $ -
2007 Pension Contributions $888,163 $9,485 $3,164 $897,648 1.1% $897,648 50| % - 3 -
2010 Tuition Reimbursement $75,000 ($17,289) $2,711 $57,711 -23.1% $57,711 5019 “ $ =
2011 Life Insurance $92,700 ($1,141) $0 $91,559 -1.2% $91,559 $0|% = $ -
2012 Disability Insurance $18,928 (8377) ($3) $18,551 -2.0% $18,551 $0|$% - $ -
2014 Sick Bank $45,000 $36,600 $0 $81,600 81.3% $81,600 $0(9% o $ =
$9,338,109 ($83,190) ($47,777) 39,254,919 $9,254,905 - $ = $ 14
Group $ transfer in/(transfer out): ($83,190)
Group change %: -0.9%
Professional & Technical Services (3000s)
3210 Contracted Services Educational $422 470 ($75,842) ($9,431) $346,628 -18.0% $346,628 S0 8% - $ -
3220/3221 Consulting Services $175,700 ($21,514) $3,830 $154,186 -12.2% $154,186 308 - $ 0
3235 Testing $84,600 $12,663 $10,067 $97,163 14.9% $97,163 $0 (8 . $ .
3239 Other Pupil Services $205,240 ($35,733) $352 $169,507 -17.4% $169,507 30($% = $ =
3303 Management Services $24,000 ($6,579) ($3,233) $17,421 -27.4% $17,421 $01|5% - $ -

9/14/2018
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WESTON PUBLIC SCHOOLS

FINANCIAL REPORT

Jun-18
Period: 12 of 12
Object Account FY Adopted Budget| Cumulative Current Report Revised Line FY 2018 FY 2018 FY 2018 FY 2018
Budget Budget

Series Budget Adjustments Adjustments Budget Variance % $ Expended Encumbered Anticipated Balance
3304 License Fees-Facilities $3,500 ($535) $0 $2,965 -15.3% $2,965 $01($ - $ B
3306 Legal Fees $90,000 $78,430 $20,534 $168,430 87.1% $168,430 50| % = $ =
3308 Police/Fire $90,059 ($31,645) ($1,767) $58,414 -35.1% $58,414 $0 9% - $ =
3309 Professional Technical Services $101,614 ($2,857) ($3,258) $98,757 -2.8% $98,757 $0|% - $ -
3310 Sports Officials $47,439 $0 $0 $47,439 $47,439 $0([$ * $ =

$1,244,622 ($83,712) $17,094 $1,160,910 $1,160,910 - $ ] $ 0
Group $ transfer in/(transfer out): ($83,712)
Group change %: -6.7%
Property Services (4000s)

4200 Cleaning Services $597,008 ($5,152) $0 $591,856 -0.9% $591,856 3015 # $ #
4202 Rubbish Removal $78,245 (829,821) ($2,625) $48,424 -38.1% $48,424 508 # 3 o
4203 Mop & Mat Service $5,250 $59 $409 $5,309 1.1% $5,309 3018 = $ -
4204 Exterminator $8,000 ($1,413) $122 $6,587 A7.7% $6,587 $0($% - $ -
4302 Equipment Repairs $153,913 ($16,978) $2,118 $136,935 -11.0% $136,937 30| % - $ (2)
4400 Equipment Rental $527,348 ($49,853) ($2,868) $477,495 -9.5% $477,495 30($ - $ -
4401 Rental of Facilities $20,575 ($16,419) ($80) $4,156 -79.8% $4,156 $0|$ - $ -
4500 Repair Allowance $127,000 $53,176 ($4,089) $180,176 41.9% $180,176 $0 |8 = $ &
4508 Generator Repairs $3,420 ($1,850) ($782) $1,570 -54.1% $1,570 $0 (8% - $ -
4509 Septic Cleaning $7,511 $33,156 $1,271 $40,667 100.0% $40,667 $0| % - $ -
4510 Asbestos Abatement $5,000 ($3,560) $0 $1,440 -71.2% $1,440 $0($ o $ =
4511 Elevator Contract $14,350 $1,056 ($409) $15,406 7.4% $15,406 $0 1% - $ -
4512 Emergency Lights $11,570 ($11,570) 30 $0 -100.0% $0 501 % - $ .
4513 Generator Contract $7,430 ($1,525) ($1,525) $5,905 -20.5% $5,905 $0 1% - $ -
4514 Fire Alarm System $30,000 $156 $4,490 $30,156 0.5% $30,156 $0($ - $ -
4515 Fire Protection System $9,025 ($6,264) $0 $2,761 -69.4% $2,761 $01| % - $ B
4516 UST Testing $6,896 ($6,896) $0 $0 -100.0% 30 $0|$ - $ -
4517 Sprinkler System $4,858 ($71) $0 54,787 -1.5% $4,787 501 % g $ g
4518 Sewer System Plant Maintenance $127,769 $2 $0 $127,771 0.0% $127,771 $0 (% - $ -
4530 Parks & Recreation $63,806 ($5,477) (%4,371) $58,329 -8.6% $58,329 $0| % m $ =
4531 Drain System $5,575 ($3,983) $0 $1,593 -71.4% $1,593 50198 - $ -
4533 Glass Replacement $5,000 ($3,766) ($2,373) $1,234 -75.3% $1,234 $0 8% - $ -
4534 Roof Repair $6,500 $6,035 $0 $12,535 92.8% $12,535 $0 )% e $ =
4535 Window Treatments $3,000 ($3,000) $0 $0 -100.0% $0 $0 )% - $ -
4536 Air Filter HVAC System $4,500 (54,500) $0 $0 -100.0% $0 5018 - $ .
4538 Chiller Contract $12,000 ($2,026) $0 $9,974 -16.9% $9,974 $0 |3 - $ “
4539 Energy Management System $20,310 $0 $0 $20,310 $20,310 $01% - 3 -
4540 Athletic Facilities Repairs $8,000 ($5,056) $0 $2,944 -63.2% $2,944 $0(8% - $ -
4542 Contracted Services $22,850 $6,001 $0 $28,851 26.3% $28,851 $0|8% - $ -
4543 Paving $6,500 $4,800 $0 $11,300 73.8% $11,300 30193 v $ =
4600 Special Projects $24,500 ($11,044) $0 $13,456 -45.1% $13,456 308 & $ =
4602 Tree Service $11,000 ($4,684) $0 $6,316 -42.6% $6,316 3018 - $ -
4603 Exterior Lighting $2,800 ($2,800) $0 $0 -100.0% $0 30($ - $ -
4604 Snow Plowing $12,500 ($12,500) $0 $0 -100.0% $0 $0 1% # $ =
4605 Signage $2,500 ($2,230) 30 $270 -89.2% $270 30($ - § :
4606 Sprinkler Repairs $3,000 ($4,331) $0 ($1,331) -144.4% ($1,331) 3018 - $ =
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WESTON PUBLIC SCHOOLS

FINANCIAL REPORT

Jun-18
Period: 12 of 12
Object Account FY Adopted Budget Cumulative Current Report Revised Line FY 2018 FY 2018 FY 2018 FY 2018
Budget Budget
Series Budget Adjustments Adjustments Budget Variance % $ Expended Encumbered Anticipated Balance
4610 Playground Repairs $5,000 ($3,160) $0 $1,840 -63.2% $1,840 508 - $ -
4701 Security System Monitoring $20,940 $3,195 $330 $24,135 15.3% $24,135 50|% = § £
4702 Locks/Keys $8,500 ($4,868) $0 $3,632 -57.3% $3,632 $0 % B $ =
4705 United Alarm $650 ($650) $0 30 -100.0% $0 $0|$ - $ -
$1,994,599 ($117,807) ($10,381) $1,876,792 $1,876,793 - $ = $ (2)
Group $ transfer in/(transfer out): ($117,807)
Group change %: -5.9%
Other Services (5000s)
5100 Regular Transportation $1,268,877 ($7,464) ($1,326) $1,261,413 -0.6% $1,261,413 $0| 8% & $ =
5101 SPED Transportation $46,714 $53,159 ($2,270) $99,873 113.8% $99,873 50189 - $ -
5104 Athletic Transportation $84,853 $1,670 $1,670 $86,523 2.0% $86,523 $01$ - $ -
5105 Extra Curricular Transporation $8,465 (82,142) (5201) 56,323 -25.3% $6,323 501 % - $ -
5200 General Liability Insurance $91,100 $17,443 $0 $108,543 19.1% $108,543 $0|8% - $ -
5202 Athletic Insurance $29,939 (%5,617) 30 $24,322 -18.8% $24,322 308 - $ &
5205 Property Insurance $118,727 ($14,653) $0 $104,074 -12.3% $104,074 $0 1% - $ -
5300 Communications $170,220 (8142) ($1,587) $170,078 -0.1% $170,078 $0|$ - $ n
5400 Postage $24,986 $3,381 ($236) $28,367 13.5% $28,367 $0| S - $ -
5500 Advertising $8,000 (85,635) $0 $2,365 -70.4% $2,365 $0|$ - $ -
5501 Printing $22,762 (87,160) ($301) $15,602 -31.5% $15,602 $0($ : $ 8
5600 Tuition $1,478,764 $1,595,868 ($14,982) $3,074,632 107.9% $3,074,632 $0 |8 - $ 0
5605 Tuition-ESS $275,400 (5400) $0 $275,000 -0.1% $275,000 $0 § - $ -
5800,5802-5880 Travel & Conference $65,150 ($30,403) $107 $34,747 -46.7% $34,747 $0 |8 - $ >
5801 Mileage Reimbursement $32,355 ($5,926) ($528) $26,429 -18.3% $26,429 $0 |8 = $ -
5900 Other Purchased Services $22,385 $2,790 (§927) $25,175 12.5% $25,175 $018% - $ =
$3,748,697 $1,594,770 ($20,581) $5,343,467 $5,343,467 - $ - $ 0
Group § transfer in/(transfer out): $1,694,770
Group change %: 42.5%
Supplies & Materials (6000's)
6110 Materials $461,154 ($71,362) ($8,224) $389,792 -15.5% $389,792 $0 % - 3 -
6120 Office Materials $37,463 ($8,085) (81,302) $29,378 -21.6% $29,378 $0|$% = $ =
6130 Maintenance Materials $177,144 ($31,581) ($833) $145,563 0.0% $145,563 $0 (9% - $ -
6131 Custodial Materials $77,000 $3,236 $191 $80,236 4.2% $80,236 $0 )% = $ =
6132 Security Materials $10,000 $10,229 $0 $20,229 0.0% $20,229 501 % = $ =
6140 Software $361,812 $20,959 $0 $382,771 5.8% $382,771 $0|8% = $ -
6270 Diesel Fuel $86,350 ($8,138) ($9,611) $78,212 -9.4% $78,212 $0| 8% - $ -
6410 Books $169,683 ($26,243) $767 $143,440 -15.5% $143,440 30|98 - $ 0
6510 Heating Oil $394,630 $15,272 ($172) $409,902 3.9% $409,902 308 & $ =
6520 Electricity $818,717 $26,441 $10,434 $845,158 3.2% $845,158 308 = $ 0
6530 Propane gas $5,000 ($1,293) ($478) $3,707 -25.9% $3,707 $0([ 8 - 3 =
$2,598,953 ($70,566) ($9,229) $2,528,387 $2,528,387 - $ = § 0
Group $ transfer in/(transfer out): ($70,566)
Group change %: -2.7%

Equipment (7000’s)

9/14/2018
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WESTON PUBLIC SCHOOLS
FINANCIAL REPORT
Jun-18
Period: 12 of 12

Object Account FY Adopted Budget| Cumulative Current Report Revised Line FY 2018 FY 2018 FY 2018 FY 2018
Budget Budget
Series Budget Adjustments Adjustments Budget Variance %| $ Expended Encumbered Anticipated Balance
7300 Equipment $242,874 $176,257 $68,229 $419,131 72.6% $419,131 50153 = $ =
$242,874 $176,257 $68,229 $419,131 $419,131 - $ = § -
Group $ transfer in/(transfer out): $176,257
Group change %: 73%
Other Objects (8000's)
8100 Dues, Fees and Memberships $95,688 ($12,179) $0 $83,509 12.7% $83,509 $0|8% - $ (0)
8900 Other Objects $26,395 ($6,934) (82,790) $19,461 -26.3% $19,461 $0 1% z $ =
$122,083 ($19,113) ($2,790) $102,970 $102,970 - $ - $ (0)
Group $ transfer in/(transfer out): ($19,113)
Group change %: -15.7%
Revenues (9000's)
9200 Technology Revenue ($61,556) ($530) ($530) ($62,086) 0.9% ($62,086) $0 |8 - $ :
9201 Participation Fees, Athletics ($86,057) $8,955 $0 ($77,102) -10.4% ($77,102) $0| % - $ "
9202 Gate Receipts, Athletics ($14,861) ($1,457) ($1,457) ($16,318) 9.8% ($16,318) $0| % - 3 =
9205 Excess Cost SPED ($558,087) ($147,928) $0 ($706,015) 26.5% ($706,015) 509 = $ #
9206 Pre School Tuition SPED ($82,500) ($5,000) $0 ($87,500) 6.1% ($87,500) $0|% - $ =
9207 Regular Ed. Tuition ($35,000) ($8,584) $0 ($43,584) 0.0% ($43,584) 308 = $ -
9208 Revenue from Town for Fields ($38,350) $0 $0 (838,350) ($38,350) 30($% - $ -
9209 Parking Fees ($30,000) $0 $0 ($30,000) ($30,000) $0($% - $ -
9212 Facility Use Rental ($17,500) $0 30 $ (17,500) ($17,500) $01 8% - $ -
$ (923,911) % (154,545) $ (1,987) % (1,078,456) $ (1,078,456) = $ & $ “
Group § transfer in/(transfer out): $ (154,545)
Group change %: 17%
Total: $49,907,522 $1,061,853 ($0.32) $50,969,374 $50,969,362 - $ - $ 12.22




WESTON PUBLIC SCHOOLS

FINANCIAL REPORT

9/14/2018

Jun-18
Period: 12 of 12
Object Account FY Adopted Budget | Cumulative | Current Report Revised Line FY 2018 FY 2018 FY 2018 FY 2018
Budget Budget
Series Budget Adjustments| Adjustments Budget Variance % | $ Expended | Encumbered Anticipated Balance
Hurlbutt Elementary
Salaries & Wages (1000s)
Certified Staff $3,002,018 ($23,624) ($9,658) $2,978,394 -0.8% $2,978,394 | § - $ - $ =
Non Certified Staff $328,136 ($6,211) ($44) $321,925 -1.9% $321,925 | $ - $ - $ =
Overtime $1,500 ($834) ($83) $666 -55.6% $666 | $ - $ = $ =
Certified Stipends $18,831 ($308) ($23) $18,523 -1.6% $18,523 | $ - $ - $ -
33,350,485 ($30,978) ($9,808) $3,319,507 $3,319,507 | $ - ) = $ =
Group $ transfer in/(transfer out): ($30,978)
Group change %: -0.9%
Professional & Technical Services (3000s)
3308 Police/Fire $250 ($40) ($40) $210 -16.0% $210| $ - $ = $ =
3309 Professional Technical Services $500 ($500) 50 $0 -100.0% $01$ - 3 - $ -
$750 ($540) ($40) $210 3210 | § - $ - $ 2
Group $ transfer in/(transfer out): ($540)
Group change %: -72.0%
Property Services (4000s)
4302 Equipment Repairs $1,590 ($1,083) $0 $507 -68.1% $507 | § - $ - $ -
$1,590 ($1,083) $0 $507 $507 | § - $ - $ -
Group $ transfer in/(transfer out): ($1,083)
Group change %: -68.1%
Other Services (5000s)
5105 Extra Curricular Transporation $350 ($201) ($201) $149 -57.4% $149 | % - $ e $ -
5400 Postage $150 ($150) $0 $0 -100.0% $01|$% - /S - % -
5501 Printing $500 ($337) $0 $163 -67.5% $163 1S - $ - $ -
5800,5802-5880 Travel & Conference $750 ($750) $0 $0 -100.0% $0|$% - $ - $ -
5801 Mileage Reimbursement $300 ($243) $0 $57 -80.9% $57 | % - $ - 3 -




WESTON PUBLIC SCHOOLS

FINANCIAL REPORT

9/14/2018

Jun-18
Period: 12 of 12
Object Account FY Adopted Budget | Cumulative | Current Report Revised Line FY 2018 FY 2018 FY 2018 FY 2018
Budget Budget

Series Budget Adjustments| Adjustments Budget Variance % | $ Expended | Encumbered Anticipated Balance
$2,050 ($1,681) ($201) $369 $369 | § ¢ $ - $ =

Group $ transfer in/(transfer out): ($1,681)

Group change %: -82.0%

Supplies & Materials (6000's)

6110 Materials $54,018 ($3,798) ($395) $50,220 -7.0% $50,220 | $ - $ - $ -
6120 Office Materials $2,000 ($705) $0 $1,295 -35.3% $1,295 | $ - $ - $ -
6410 Books $17,700 ($2,687) (361) $15,013 -15.2% $15,013 | § 5 $ = $ &
$73,718 ($7,191) ($456) $66,527 $66,527 | $ - $ - $ =

Group $ transfer in/(transfer out): ($7,191)

Group change %. -9.8%

Other Objects (8000's)

8100 Dues, Fees and Memberships $1,401 ($1,226) $0 $175 -87.5% $1751% - $ - $ -
$1,401 ($1,226) $0 $175 3175 | $ - $ - $ -

Group $ transfer in/(transfer out): ($1,226)

Group change %: -87.5%
Total: $3,429,994 ($42,698) ($10,506) $3,387,296 $3,387,296 | $ - $ = $ =
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