Southington Board of Education Meeting

Thursday, December 14, 2023 6:30 PM

John Weichsel Municipal Center Public Assembly Room
200 North Main Street

Southington, CT 06489

COMMITTEE OF THE WHOLE - OPERATIONS

SN kW

CALL TO ORDER

Executive Session

a. Student Matters

b. Attorney Client Privileged Communication

Reconvene Meeting - Regular Session 7:00 p.m.

Pledge of Allegiance

Approval of Minutes - November 9, 2023

Public Communications

a. Communications from Student Board Representatives

b. Communications from Board of Education

c. Communications from Administration

d. Communications from Public - Agenda Items Only
Committee Reports

a. Policy & Personnel Committee Meeting - December 5, 2023
Superintendent's Report

a. Personnel Report

Old Business

a. Town Government Communications

b. Capital Improvement Plan 2024-25 to 2028-29 - Second Reading

10. New Business

a. Approval of Out of State/Overnight Field Trips

1. SHS CyberKnights Robotics Team - Houston, TX

2. SHS Winter Color Guard - Bethlehem, PA

Proposed 2024-2025 School Calendar - First Reading

Policy 5141.5 - Suicide Prevention and Intervention - REVISED - First Reading
Policy 6161.1 - Parental Access to Instructional Material - NEW - First Reading
Policy 9321 - Time, Place, Notification of Meetings - REVISED - First Reading
Job Descriptions

Extended School Year (ESY) Coordinator - NEW

Assistant Extended School Year (ESY) Coordinator - NEW

Maintenance Working Foreman - REVISED

Head Custodian - REVISED

Assistant Head Custodian - REVISED

Custodian - REVISED
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7. Registered Nurse - REVISED
8. Licensed Practical Nurse - REVISED
9. Speech/Language Pathologist - REVISED
Superintendent's Annual Report 2022-2023
State Funding Presentation - Impact to Southington
Budget 2024-2025 Administrative Requests Review
Budget Assumptions and Priorities for 2024-2025
Student Expulsion
1. Student 2023-24-06
2. Student 2023-24-07
11. Public Communications

a. Public
12. Adjournment
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The minutes presented within this document provide a summary of the discussion that took place at the
Board of Education meeting. For the complete discussion of the agenda items, please view the video of
the Board meeting on our website at www.southingtonschools.org. These minutes are considered a draft
until approved at the following regular Board of Education meeting.

SOUTHINGTON BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT
REGULAR MEETING

NOVEMBER 9, 2023
ley__________________________________________________________________________________________________________ ]

The regular meeting of the Southington Board of Education (Committee of the Whole -
Operations) was held on Thursday, November 9, 2023, at 7:00 p.m. as a public meeting in the
John Weichsel Municipal Center Public Assembly Room, 200 North Main Street, Southington,
Connecticut.

1. CALL TO ORDER BY SUPERINTENDENT OF SCHOOLS
Mr. Madancy, Superintendent of Schools, called the meeting to order at 7:00 p.m.

Board members present: Mr. Joseph Baczewski, Mr. Robert Brown, Mrs. Terri Carmody,
Mr. Sean Carson, Mrs. Colleen Clark, Mr. David Derynoski, Mr. Zaya Oshana, Mr. Cecil
Whitehead, and Mr. Jasper Williams

Cabinet administrators present: Mr. Steven Madancy, Superintendent of Schools; Mrs.
Jennifer Mellitt, Director of Business & Finance; and Ms. Rebecca Cavallaro, Director of Pupil
Personnel Services

Student Representatives present: Uptej Singh and Akari Win. Absent: Chelsey Arduini

2. PLEDGE OF ALLEGIANCE
The student representatives led in reciting the Pledge of Allegiance.
3. SWEARING IN OF BOARD MEMBERS BY THE TOWN CLERK

Ms. Kathy Larkin, Town Clerk, conducted the swearing in ceremony and administered
the oath of affirmation to the newly elected Board of Education members.

4. ELECTION OF BOARD OFFICERS

Board Chairperson:
Mr. Madancy called for nominations for the Chairperson of the Board of Education.

Mr. Derynoski nominated Mr. Oshana as Board Chairperson.
Mr. Baczewski nominated Mrs. Clark as Board Chairperson.

ROLL CALL VOTE:

For Mr. Oshana: ~ Mr. Brown, Mrs. Carmody, Mr. Derynoski, Mr. Oshana (4 Votes)

For Mrs. Clark: ~ Mr. Baczewski, Mr. Carson, Mr. Whitehead, Mr. Williams, Mrs. Clark (5
Votes)

Mrs. Clark was elected Chairperson of the Board of Education.
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Mrs. Clark acknowledged that it was a very contentious time between political parties and
that she hoped it would stop and that the Board could work together. She promised to represent the
Board and students of Southington to the best of her ability.

Vice-Chairperson:
Mrs. Clark took over the meeting and called for nominations for the Vice-Chairperson of
the Board of Education.

Mrs. Carmody nominated Mr. Oshana as Vice-Chairperson of the Board of
Education in the spirit of bipartisan leadership and receiving the second highest votes.

Mr. Carson nominated Mr. Williams as Vice-Chairperson of the Board of Education.

ROLL CALL VOTE:

For Mr. Oshana: Mr. Brown, Mrs. Carmody, Mr. Derynoski, Mr. Oshana (4 Votes)

For Mr. Williams: Mr. Baczewski, Mr. Carson, Mr. Whitehead, Mr. Williams, Mrs. Clark (5
Votes)

Mr. Williams was elected Vice-Chairperson of the Board of Education.

Mr. Williams was humbled and looked forward to working together. He understood the
concern for bipartisanship and hoped that the full Board would be committed to working together
for the betterment of the town.

Board Secretary:
Mrs. Clark called for nominations for the Secretary of the Board of Education.

Mr. Williams nominated Mr. Baczewski as Secretary of the Board of Education. There
were no other nominations.

ROLL CALL VOTE: YES — Mr. Brown, Mrs. Carmody, Mr. Carson, Mr. Derynoski, Mr. Oshana,
Mr. Whitehead, Mr. Williams, Mrs. Clark, Mr. Baczewski.
Mr. Baczewski was unanimously elected Secretary of the Board of Education.

Mr. Baczewski stated that he considered the Board members as family. Mrs. Clark
congratulated everyone and asked the Board members to please copy her if they have any specific
questions or concerns on something that they need to work through with the Superintendent and/or
Assistant Superintendent of Schools. She would be assigning BOE members to committees and to
contact her if a Board member would like to be on a specific committee.

Mrs. Clark called for a recess at 7:09 p.m.
Mrs. Clark reconvened the regular meeting at 7:15 p.m.

Moment of Silence:

Mrs. Clark called for a Moment of Silence in memory of Mr. William Boyles who passed
away on November 4, 2023. He taught Social Studies and History at Southington High School
from 1977 until his retirement in 2004.

MOTION: by Mr. Oshana, seconded by Mrs. Carmody:
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“Motion to move Agenda Items 9.a.1 & 9.a.2 ‘Approval of Out of State / Overnight
Field Trips’ to Agenda Items 6.e.1 & 6..2.”
Motion carried unanimously by voice vote.

5. APPROVAL OF MINUTES - October 26, 2023

MOTION: by Mr. Derynoski, seconded by Mrs. Carmody:
“Move to approve the regular Board of Education meeting minutes of October 26,
2023, as submitted.”

Motion carried with seven in favor and Mr. Brown and Mr. Whitehead abstaining.

6. PUBLIC COMMUNICATIONS
a. Communication from Student Representatives

Uptej Singh reported on the following: The student representatives sent out a survey to
high school students about the school environment and block scheduling with 1,234 students
responding. Approximately 97% felt welcomed at the school, 88% felt connected to the school
community, 87% felt they had an adult to talk to, 97% felt a staff member cared about them,
70% liked the block scheduling. He hoped that work would be done to make every student feel
welcomed and supported.

District Report: DePaolo Middle School (JAD) participated in a variety of activities for
Veterans Day; JAD finished their fall sports with the Boys Soccer team undefeated and Boys
Cross Country Team placing third in the state meet. Students in the Animal Helpers Program
traveled to LEAF and learned how to care for farm animals. Library Leaders from DePaolo and
Kennedy Middle Schools traveled to the Southington Public Library for Leadership training.
Thalberg School: Courtyard restoration took place to transform the space for use by all students
with outdoor seating and umbrellas donated along with help by community partners. Kennedy
Middle School (JFK) thanked local veterans’ who visited and shared their stories with the
students; JFK invited family members of students who were veterans to a special presentation
and concert with patriotic songs on Monday, November 14 at 9:15 a.m. followed by
refreshments. JAD and JFK Math Night to be held at JAD on November 15 from 6:00-7:00 p.m.
for families to become familiar with the math curriculum; JFK Grade 8 students participated in
physical and mental challenges working in teams to complete the courses. Kelley School held
their annual Veterans Day program hosting 50 family members of Kelley students and local
Southington Veterans including breakfast with students and staff lining the school driveway for a
Veterans Car Parade.

Akari Winn reported on the following: SHS World Language students traveled to Italy on
November 3; CyberKnights FTC scrimmage and FLL qualifying event to be hosted on
November 18 at DePaolo Middle School; Homecoming Dance and Pep Rally will be held next
Friday with Spirit Week activities planned leading up to these events; Marching Band performed
at Nationals and placed second in the nation; SHS Veterans Concert held November 8; Culture
Night scheduled for November 30. Sports Reports: SHS Girls Volleyball won the CCC
Conference Championship and advanced to CIAC Class LL State tournament; Girls Swimming
& Dive Team won the CCC Conference Championship meet and advanced to the CIAC Class
LL Diving Championship.

b. Communications from Board Members
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Mrs. Carmody reported on the Business Advisory Luncheon held at the high school and
thanked the businesses in town that work with the students. As a veteran, Mr. Williams
recognized and praised the numerous Veteran’s Day events at the schools.

Mr. Brown read a lengthy letter congratulating his fellow Board members and expressed
his goals and priorities including providing quality education to every student, collaboration, and
problem solving amongst Board members (without political infighting and dysfunction) to
benefit the town and students, school visits, recognition of James Chrzanowski (former Board
member) as a class act and good person.

Mr. Oshana noted that anyone willing to run for election and campaign during the toxic
political environment these days should be respected for their public service to the community.
He hoped that the Board of Education, other boards, and commissions in Southington could
move forward and do what is right for the town and students. He noted that serving on the Board
of Education was not politics but public service to the town.

C. Communication from Administration

Administration reported on the following:

1. SHS Marching Band: Mr. Madancy reported that between the Music of the
Knight and the SHS Marching Band State Championship (second out of 16 teams) and then
advancing to the Meadowlands competition and ranking fifth out of 55 bands at the National
level, the band capped off their successes with a beautiful Veterans Day concert. He gave each
Board member a band patch from the American Legion Veterans that the band members wear on
their band jackets.

2. Inaugural Southington FIRST LEGO League: Mr. Madancy announced that the
event is November 18 from 9:00 a.m. to 3:00 p.m.

3. Channel 8, What’s Right in Schools: Mr. Madancy reported that Channel 8
visited the Agricultural Science Program at the high school to do a segment on “What is Right in
Schools” that will air on Tuesday, November 21, 2023 at 6:00 a.m. and all day on Channel 8.

4. Record Journal, Teacher Profiles: Mr. Madancy announced that the Record
Journal will be highlighting Southington teachers all school year. Southington High School
Teacher of the Year, Meghan Scam, Special Education Teacher in the TLC program, was the
first to be highlighted. A teacher from every school will be highlighted with the next ones on
November 28, December 6, and January 23. He will continue to update the Board on other dates.

5. SHS Softball Lights: Mr. Madancy announced that the SHS Softball Light poles
were installed and thanked the Town Council, Town Manager (Mr. Sciota), Mr. Risser (Athletic
Director) and Mr. Romano (Director of Operations) for their collective effort to secure the
funding after being voted down in the referendum. He thought it fitting for the Girls Softball
team, who holds the national record for winning the most State Championships, finally get to
play under the lights.

6. K-Age Change Entry Work: Mr. Madancy stated that over the next couple of
months the Board will become involved with the kindergarten age change legislation. Out of an
average enrollment of 420 students there will be 125 families impacted by the legislation in
Southington from families surveyed. He spoke at length about the effect on Pre-K programs and
offering Pre-K5 half-day programming. He spoke with five community partners about offering
subsidies through the Early Childhood Collaborative for the other half of the day, five-days a
week with preschool, childcare, and transportation for families to set students up for success. Mr.
Madancy planned to hold an informational meeting for families on December 7, 2023 at DePaolo
Middle School. He noted that Connecticut was the last state in the nation to make this change in
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kindergarten entry age. Mr. Brown questioned if state money was available. Mr. Carson
questioned the screening process left up to municipalities and developing a standardized
measuring procedure that would vary across school districts.

d. Communications from Public (Agenda Items Only)

Seth Korn, 8 Yorktown Road, liked the idea of highlighting teachers and hoped that the
support teams would be highlighted as well. He congratulated the Board members who were
elected to the Board of Education and noted that he was a parent of a current and future Kelley
School student. He hoped to form a partnership with the Board and administrators. He addressed
the Capital Improvement Plan first reading on the agenda and focused on the elementary school
facilities project delayed to the 2025-2026 school year. He requested that the Board address this
project sooner rather than later and make it a priority. He addressed the current condition of
Kelley School and Policy 6161.3 “Comparability of Services.” He asked that the Town leaders
and state representatives tour Kelley, Flanders, and Derynoski Elementary Schools and to visit
the classrooms. He asked that the Districtwide Facilities Committee send the grant application to
the state by June 2024. He would like to work with the Board members to see this project
through because Kelley School was long past its lifespan.

e. Approval of Out of State / Overnight Field Trip (formerly Agenda Item 9.a.1 &
9.e.2)

1. SHS Wrestling Team — Lowell, MA

MOTION: by Mr. Oshana, seconded by Mr. Baczewski:
“Move to approve the SHS Wrestling Team Out of State / Overnight Field Trip to
Lowell, Massachusetts, as presented by administration.”

Motion carried unanimously by voice vote.

2. SHS Wrestling Team — Plaistow, NH
MOTION: by Mr. Oshana, seconded by Mr. Baczewski:
“Move to approve the SHS Wrestling Team Out of State / Overnight Field Trip to
Plaistow, NH, as presented by administration.”
Motion carried unanimously by voice vote.
7. SUPERINTENDENT’S REPORT
a. Personnel Report
MOTION: by Mr. Carmody, seconded by Mr. Derynoski:
“Move that the Board of Education approve the Personnel Report, as submitted by
the Human Resource Department.”
Motion carried unanimously by voice vote.
8. OLD BUSINESS

a. Town Government Communications

There was no communication.
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b. Policy 3542.1-Purposes and Facilities: Food Service — Revision — Second
Reading

MOTION: by Mr. Williams, seconded by Mr. Carson:
“Move to approve Policy 3542.1-Purposes and Facilities: Food Service — Revision, as
presented by the Policy & Personnel Committee.”

Motion carried by voice vote with Mr. Brown abstaining.

C. SHS — Comprehensive Learning Center (formerly ACHIEVE) Artshop
Curriculum — Second Reading

MOTION: by Mrs. Carmody, seconded by Mr. Williams:
“Move that the Board of Education approves the SHS — Comprehensive Learning
Center (formerly ACHIEVE) Artshop Curriculum, as presented by the Curriculum
& Instruction Committee.”

Motion carried unanimously by voice vote.

d. SHS — Computer Science Course Proposal — Second Reading

MOTION: by Mrs. Carmody, seconded by Mr. Williams:
“Move that the Board of Education approves the SHS — Computer Science Course
Proposal, as presented by the Curriculum & Instruction Committee.”

Motion carried unanimously by voice vote.

e. SHS — Accelerated Biology Unit #3 — Cell Energetics - Second Reading

MOTION: by Mrs. Carmody, seconded by Mr. Williams:
“Move that the Board of Education approves the SHS — Accelerated Biology Unit #3
Cell Energetics, as presented by the Curriculum & Instruction Committee.”

Motion carried unanimously by voice vote.

9. NEW BUSINESS

a. Approval of Out-of-State/Overnight Field Trips (Moved to Agenda Item 6.a.1
and 6.a.2)
1. SHS Wrestling Team, Lowell MA
2. SHS Wrestling Team, Plaistow, NH

b. Capital Improvement Plan 2024-25 to 2028-29 — First Reading

Mr. Madancy explained that this was a first read and would be brought before the Board
at their next regular meeting in December. He instructed the Board members to call him or Mrs.
Mellitt, Director of Business & Finance, or Mr. Kyle Fickel, Accounting Manager, if they had
any questions regarding the process or regarding items within the plan.
10. PUBLIC COMMUNICATIONS

a. Public
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Jenny Drozd, 558 Churchill Street, stated that as a 2012 graduate of Southington High
School she read the controversial book Native Son (Unabridged version) when she was in 10th
grade. The book was an important part of her growth and instruction in English class. Although
the book has challenging themes it was significant for the variety of topics that were discussed in
the book. She noted that the controversial passage in question did not have a lasting impact on
her. Recently, after reviewing it again, she found that the content would not have been shocking
when she was 15 years old because she remembered hearing more explicit conversations and
jokes from her peers when she was in middle school. She thought that the controversy was over
just a small passage in the book that otherwise would have been forgotten. She did not have an
issue with the book Native Son because it was an important American novel.

11. ADJOURNMENT

MOTION: by Mr. Derynoski, seconded by Mr. Williams:
“Move to adjourn.”
Motion carried unanimously by voice vote.

The meeting was adjourned at 7:55 p.m.

Respectfully submitted,
Linda Blanchard

Recording Secretary



Board of Education
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3. SHS Roof

4. IDEMIA - Efficiency for background checks
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BOARD OF EDUCATION

COLLEEN W. CLARK
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ViceE CHAIRPERSON
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Board of Education
Southington, Connecticut

Policy & Personnel Committee Meeting Minutes
Wednesday, December 5, 2023 - 5:30pm

Superintendent’s Conference Room
Municipal Center, 200 North Main Street Southington, CT 06489

Members Present: Committee Chair Joe Baczewski, David Derynoski, Cecil
Whitehead

Members Absent: Zaya Oshana.
Administration Present: Assistant Superintendent Frank Pepe
The meeting was called to order by Chairman Joe Baczewski at 5:39 PM.

The committee reviewed suggested edits to Policy 5141.5 — Suicide Prevention and
Intervention. The edits are based on model policies which comply with new
legislation. Conversation ensued around strategies administration employs to ensure
families follow through with recommendations made.

The committee reviewed new Policy 6161.1 — Parental Access to Instructional
Material and Intervention. Discussion illustrated this policy memorializes the
historical practices of Southington Schools. Other than assessments and proprietary
material, all instructional material is subject to review as requested.

The committee reviewed suggested edits to Policy 9321 — Time, Place Notification
of Meetings. The policy language updates comply with requirements from the
summer legislative session.

The committee recommends the above three policies to the full Board.

The committee reviewed the Extended School Year (ESY) Coordinator and Assistant
ESY’s new job descriptions. The coordinator is an existing stipend, and the assistant is
a new position.

The proposal is a result of the increased number of associated staff and students,
illustrated in the table below.

2018 2019 2020 2021 2022 2023
(Virtual)
Staff 91 82 81 118 138 140
Students 175 164 183 234 257 241

The increase for the coordinator and the funds for the assistant is budgeted through
grant funding.
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The committee recommends both positions to the full board with the caveat
consideration to preserve the roles via the operational budget if the grant funding
lapses in the future.

Revisions to the following job descriptions were reviewed:

Maintenance Working Foreman Job Description
Head Custodian Job Description

Assistant Head Custodian Job Description
Custodian Job Description

Registered Nurse Job Description

Licensed Practical Nurse Job Description

Refinements to the hierarchy of primary evaluators were made. This provides
clarity around “who answers to whom” on a daily basis.

Discussion occurred about the qualification of physical health for custodial
positions compared to the nursing positions. Per the direction of the committee,
this issue was further explored through Southington’s Human Resource
Department. The recommended language is represented in the most recent draft
descriptions presented.

The Committee also reviewed suggested updates to the Speech/Language
Pathologist Job Description. The edits more accurately reflect the current job
requirements.

The committee recommends the full Board accept the updates to all job
descriptions presented.

Per the request of a parent, the committee discussed a peanut allergy policy which
would create a 100% peanut free edict. Part of the discussion compared
Southington’s current practice with other districts such as Plainville, Coventry,
Woodbridge, Portland, Rocky Hill, and Glastonbury. All provide “peanut free”
spaces and tables within respective buildings. Individual medical plans are also
available based on the individual needs of a child so further accommodations can
be made. The committee recommends Southington continues current practice.

The committee reviewed dates for Policy & Personnel Committee Meetings for
2023-2024 School Year

Adjournment — 6:45 PM

Respectfully submitted,

Do

Frank Pepe



BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date_December 14, 2023
Decision Requested X Agenda Code__ 8 a

AGENDA REPORTING FORM

Agenda Topic: Personnel Report

Summary of Issue:_This Personnel Report includes appointments, resignations, retirements, and transfers for

certified and classified personnel for the 2023-2024 school year. This report includes activity for the month of
November 2023.

Background:_The human resource department provides the Board of Education with a monthly update of

personnel additions/reductions/changes.

Alternative Strategies:

Cost (if applicable):_ N/A Funding Source: _Board of Education

Beginning Date of Program or Project: _ N/A

Ending Date of Program or Project: N/A

Recommendation or Comment: Recommend that the Board of Education approve the Personnel Report as

submitted by the human resource department.

NN D

Signature of Staff Member Submitting Report

o 7y,

Signature of Superintendent /

Included:

Personnel Report
Agenda — November 2023




Personnel Report

November 2023
APPOINTMENTS
NAME POSITION SCHOOL FTE EFFECTIVE DEGREE SALARY
CERT Bartoletti, Heather Grade 1 Teacher SES 1.0 1-2-2024 MA $79,100
CLASS  Bregu, Boralba ABA Therapist, SLC HES 1.0 12-11-2023 N/A $19.59
CLASS Drogosek, Ruthann Paraeducator, PT HES 0.5 1-2-2024 N/A $20.56
CLASS  Gandza, Elizabeth Paraeducator SES 0.88 11-13-2023 N/A $18.36
CERT Gerrish, Emily Science Teacher JFK 1.0 1-2-2024 BA $52,000
CLASS Gibbs, Kiavonni ABA Therapist, SLC HES 1.0 11-27-2023 N/A $19.59
CLASS Hamm, Angelina ABA Therapist, SLC HES 1.0 11-28-2023 N/A $19.59
CLASS Lebeau, Kelsey Paraeducator, PT TES 0.80 11-28-2023 N/A $18.36
CLASS Perez, Denora ABA Therapist, Pre-K HES 1.0 12-11-2023 N/A $18.36
CLASS Richardson, Mary School Nurse (RN) JAD 1.0 12-18-2023 BA $51,918
CERT Slubowski, Ashley English Teacher SHS 1.0 11-27-2023 BA $50,000
CERT Stark, Melissa Special Education Teacher JFK 1.0 9-18-2023 BA $50,000
Verderame-
CLASS Malachowski, Madalin Paraeducator JFK 1.0 12-4-2023 N/A $18.36
RESIGNATIONS/RETIREMENTS
NAME POSITION SCHOOL EFFECTIVE YRS RET/RES
CLASS Chomen, John Technology Assistant District 12-23-2023 1 RESIGN
CERT Dunham, Glen Grade 8 Science Teacher JFK 12-31-2023 34 RETIRE
CLASS Fabas, Debra ABA Therapist, TLC JAD 4-12-2024 11 RETIRE
CERT Feeney, Christine Grade 4 Teacher DES 7-1-2024 25 RETIRE
CERT Gosselin, Heather Grade 1 Teacher SES 12-9-2023 17 RESIGN
CLASS Kane, Megan Paraeducator, FT TES 12-23-2023 1 RESIGN
CLASS Landino, Valerie Paraeducator, PT HES 12-21-2023 2 RESIGN
CERT Wasserman, Nancy Grade 8 Science Teacher JFK 12-31-2023 18 RETIRE
CLASS Williamson, Elizabeth ~ ABA Therapist, SLC HES 12-6-2023 3 mo. RESIGN
ASSIGNMENT CHANGE
FROM (PREVIOUS ASSIGN) TO (NEW ASSIGN)
NAME POSITION/SCHOOL FTE QPOSITION/SCHOOL FTE EFFECTIVE
Danko, Lori School Nurse (LPN) 1.0 District Floater Nurse (LPN) 1.0 12-18-2023
Tirino, Regina Paraeducator, TES 0.80 Paraeducator, TES 0.88 11-6-2023
TRANSFERS
FROM (PREVIOUS ASSIGN) TO (NEW ASSIGN)
CERT NAME POSITION/SCHOOL FTE g POSITION/SCHOOL FTE EFFECTIVE

None to report




Personnel Report
November 2023

STIPENDS

COACHING

Resignations/Non-Renewals

Drury, Michael Varsity Football Head Coach SHS
Linehan, Michael Girls Soccer Head Coach SHS
Luddy, Erin Varsity Field Hockey Head Coach SHS
Sargent, David Girls Lacrosse Head Coach SHS
Appointments

Rickard, Natalie Assistant Gymnastics Coach SHS

RESIGN
RESIGN
RESIGN
RESIGN

STIPEND

OTHER

Resignations/Non-Renewals

Cooney, Joy FBLA Advisor SHS
Appointments

Fagan, Margaret Marching Band Drill Writer SHS
Kellnhauser, Lauren Stock Market Advisor JAD
Stuppler, Harrison Drama Musical Advisor SHS

RESIGN

STIPEND
STIPEND
STIPEND



BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date_ December 14, 2023

Decision Requested X Agenda Code___ 9b

AGENDA REPORTING FORM

Agenda Topic: Capital Improvement Plan 2024-25 to 2028-29 Second Reading

Summary of Issue:_The proposed Capital Improvement Plan calls for $882,300 in 2024-25
and $260,463,576 over the next four years for a total of $261,345,876

Background:_The Board prepares an updated five-year Capital Improvement Plan each year.

Our requests are then combined with the town into a long-term Capital Improvement Plan
presentation.

Alternative Strategies:_Modify Plan as proposed.

Cost (if applicable): Funding Source: Capital Budget
Beginning Date of Program or Project: July 1, 2024
Ending Date of Program or Project: June 30, 2029

Recommendation or Comment: Move to approve the Capital Improvement Plan 2024-25

to 2028-29 as presented by the Administration.
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Signature of Staff Member Submitting Form

e %@/Mé?
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SOUTHINGTON PUBLIC SCHOOLS

Capital Improvement Plan

Five-Year Projection
2024/25 to 2028/29




Southington Board of Education

Proposed Capital Improvement Projects

Five Year Plan - By Project

Year of Total Request -
Site Project Type / Description Request 2024/25 2025/26 2026/27 2027/28 2028/29 Five Years
Air Conditioning- 5 Elementary Schools
HVAC Improvements to Hatton, Oshana, South End, Strong and Thalberg 2022/23 15,734,400 15,734,400
Subtotal - - - - 15,734,400 15,734,400
Boiler Project
SHS Replace Boiler 2022/23 115,500 115,500
HES Replace Boiler 2022/23 185,000 185,000
Subtotal - - 115,500 - 185,000 300,500
Roofing Projects
HES Replace 1996 Roofing, 27,000SF; 2003 Roofing, 45,000SF 2017/18 2,354,401 2,354,401
SES Replace 1993 Roofing, 26,500 SF; 2003 Roofing, 28,870SF 2021/22 2,009,931 2,009,931
TES Replace 2002 Roofing, 62,068 SF 2021/22 2,253,068 2,253,068
Subtotal - - 6,617,400 - - 6,617,400
Maintenance Vehicle
DW Ford F250 4WD Pickup Truck 2024/25 60,000 60,000
Subtotal 60,000 - - - - 60,000
SHS Athletic Facility Improvement Projects
SHS Athletic Facility Improvements, Revised 22-23 2021/22 822,300 1,511,276 2,333,576
Subtotal 822,300 1,511,276 - - - 2,333,576
Subtotal Board of Education Capital Improvement Plan 882,300 1,511,276 6,732,900 - 15,919,400 25,045,876
School Construction Projects
KES Phase Il Elementary Projects Kelley- Revised 22-23 2018/19 71,700,000 71,700,000
FES Phase Ill Elementary Projects Flanders- Revised 22-23 2018/19 71,700,000 71,700,000
DES Phase Il Elementary Projects Derynoski- Revised 22-23 2018/19 77,000,000 77,000,000
KSA Karen Smith Academy- Revised 22-23 2021/22 15,900,000 15,900,000
Subtotal Phase lll: Derynoski, Flanders & Kelley Building Projects - 71,700,000 71,700,000 92,900,000 - 236,300,000
Grand Total Board of Education Capital Improvement Plan 882,300 73,211,276 78,432,900 92,900,000 15,919,400 261,345,876




TOWN OF SOUTHINGTON
CAPITAL IMPROVEMENT PLAN

FISCAL YEAR 2024/25 THROUGH FISCAL YEAR 2028/29

DEPARTMENT:

BOARD OF EDUCATION

PROJECT TITLE:

FISCAL YEAR PROPOSED:

AIR CONDITIONING - ELEMENTARY SCHOOLS

2028/29

DESCRIPTION:

The Administration requested pricing to improve the HVAC systems at five elementary schools. The schools and the approximate cost to improve the HVAC systems are listed below.

School

Estimated Construction Cost

Hatton Elementary

3,822,500

Oshana Elementary (A)

1,213,500

South End Elementary

1,760,000

Strong Elementary

3,287,500

Thalberg Elementary

3,220,500

TOTAL

13,304,000

Estimated Architectural costs

1,000,000

Subtotal

14,304,000

Add 10% contingency

1,430,400

Total Estimate for all schools

w|nlunlunlvnlunlnvlnlnln

15,734,400

PROJECT COST: 15,734,400




TOWN OF SOUTHINGTON
CAPITAL IMPROVEMENT PLAN

FISCAL YEAR 2024/25 THROUGH FISCAL YEAR 2028/29

DEPARTMENT: BOARD OF EDUCATION PROJECT TITLE: BOILER PROJECT
FISCAL YEAR PROPOSED: 2026/27; 2028/29

DESCRIPTION:

2026/27

SHS - This project would replace two (2) boilers for the Auditorium, DECA and CLP wings of the high school. The gas boilers are 600,000 BTUs each and supply hot water for
the heat pumps in the those wings. The boilers were installed in 1998 and are in fair condition. SPS has been repairing sections on the boilers in the past five years due to leaks.

$115,500

2028/29

This Project would replace two (2) boilers at Hatton Elementary School, in accordance with the replacement schedule as advised by the Administration

$185,000

PROJECT COST:



TOWN OF SOUTHINGTON
CAPITAL IMPROVEMENT PLAN
FISCAL YEAR 2024/25 THROUGH FISCAL YEAR 2028/29

DEPARTMENT: BOARD OF EDUCATION PROJECT TITLE: ROOFING PROJECTS
FISCAL YEAR PROPOSED: 2026/27

DESCRIPTION:

2026/27

HES - This project would replace the 1996 roofing, 27,000 SF and the 2003 roofing, 45000 SF.

$2,354,401

SES - This project would replace the 1993 roofing, 26,500 SF and the 2003 roofing, 28,870 SF.

$2,009,931

TES - This project would replace the 2002 roofing, 62,068 SF.

$2,253,068

PROJECT COST:

6,617,400




TOWN OF SOUTHINGTON
CAPITAL IMPROVEMENT PLAN
FISCAL YEAR 2024/25 THROUGH FISCAL YEAR 2028/29

DEPARTMENT: BOARD OF EDUCATION PROJECT TITLE: Maintenance Vehicle
FISCAL YEAR PROPOSED: 2024/25

DESCRIPTION:

2024/25

Maintenance Vehicle- Pickup Truck
New Ford F-250 4WD Pickup Truck for Maintenance Department. Of the 14 fleet vehicles, the average age is 13.9 years old with 60% of those rated less than good.

$60,000

PROJECT COST: 60,000




TOWN OF SOUTHINGTON
CAPITAL IMPROVEMENT PLAN

FISCAL YEAR 2024/25 THROUGH FISCAL YEAR 2028/29

DEPARTMENT: BOARD OF EDUCATION PROJECT TITLE: High School Athletic Facility Master Plan based on
Kaestle Boos Study from December 2020
Revised December 2022
FISCAL YEAR PROPOSED: 2024/25-2025/26
DESCRIPTION:

2024/25, 2025/26
Athletic Facility Master Plan Improvements

Various Improvements to the Athletic Fields as outlined in the December 2020 Kaestle Boos Study in December 2020, revised in December 2022. This includes a 5% contingency for the entire project and

add alternates.

Project Cost Funding Year
Replace Stadium Bleachers and Press Box | $ 822,300 2024/25
Tennis Court Replacement $ 1,511,276 2025/26

PROJECT COST: 2,333,576




TOWN OF SOUTHINGTON
CAPITAL IMPROVEMENT PLAN
FISCAL YEAR 2024/25 THROUGH FISCAL YEAR 2028/29

DEPARTMENT: BOARD OF EDUCATION |PROJECT TITLE: SCHOOL CONSTRUCTION PROJECTS

FISCAL YEAR PROPOSED: 2025/26, 2026/27, and 2027/28

DESCRIPTION:

2025/26, 2026/27, and 2027/28
Phase lll Elementary Projects

Three elementary schools remain to be renovated as part of Phase lIl of the School Construction Projects. The Board of Education has been working with Colliers on a construction plan for
each school. The below table shows estimated costs for each school, last updated in November 2022.

Location Estimated Cost
Kelley Elementary School $ 71,700,000
Flanders Elementary School | $ 71,700,000
Derynoski Elementary School | $ 77,000,000

Total $ 220,400,000

Karen Smith Academy
The Board of Education is also developing a plan for constructing a new building for the Karen Smith Academy. The estimate was updated November 2022.
$15,900,000

PROJECT COST: 236,300,000




BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date December 14, 2023

Decision Requested X Agenda Code 10 al.

AGENDA REPORTING FORM

Agenda Topic: Out of State: Approval of Out of State/Overnight Field Trip

Summary of Issue: The Board of Education must give approval for field trips that are over 200 miles

in distance from Southington, trips to foreign countries, or overnight field trips. Presented here is the

following trip:

e SHS — Grades 9-12, CyberKnights Robotics Team — Houston, TX
o 4/16/24 - 4/21/24

Background: N/A
Alternative Strategies: N/A
Cost (if applicable): N/A Funding Source:

Beginning Date of Program or Project: __ N/A

Ending Date of Program or Project: N/A

Recommendation or Comment: Move that the Board of Education approve the field trip request as

presented by the administration.

Titles of Attachments: 2 : ( @J\
1. Field Trip Application

Signature of Staff Member §ubmitting Report

e 77744{&,47
Signature of Superintendent 6f Schools




Southington High School
Grades 9-12, CyberKnights Robotics Team

Houston, TX

(4/16/24 — 4/21/24)




NONf AMD&M Id/ R-6153

Southington Public Schools
Southington, Connecticut

Date: Oct. 31, 2023

Out of State: Yes No []
Overnight:  Yes[X No []
Miles Round Trip: 3,600
Southington High School CyberKnights Robotics Team 4/16/2024 - 4/21/2024
School Class/Group Date of Trip
Name and Address of Destination _ George Brown ConventionCenter 1001 Avenida De Las Americas, Houston, TX
Reasons for Field Trip FIRST Robotics Championship Competition
Itinerary (attach if needed)
Departure Date/Time 4/16/24 4:.00 AM Retu‘m}vte/Time 4/21/24
# of Students 46 # of Teacher/Chaperones _10 # of Buses 1
Have definite arrangements been made at the field trip destination? D Yes @ No
X Have met with nurse to address student health needs.
Nurse’s Signature (Y }D A N——— Date | } 2123
1

[] Have NOT met with the nurse. Will meet with the nurse to address student health needs when the student roster is
complete. This meeting will take place approximately one-month prior to the scheduled trip.

Destination is handicap accessible: Yes [X] No ] Lift Van Needed? Yes[] No X

**************************************************************************************************
COST AND FINANCING

Source of Funds Totals Additional Notes

TOTAL Anticipated Cost of Trip $72,000

Board of Education Contribution $0

Other $

Fundraising Activity (% ) Ongoing Fundraising

BALANCE $

Student Contribution

Transportation $925 46 Students @ $42,550

Entrance Fees, Room & Board $640(4 per room) 46 Students @ $29,440

TOTAL Cost of Trii to Each Student $1,565 Students can fundraise toward trip

Teacher D’\Mm S N e D-\ O e ’DHU\:\W Date \- L-13

Dept. Head Date

principal /< W .CROCCO Date  Jl 2-202 3
4 _

Comments

7
Approved %’
Assistant Superintendent Date |/ Z 3 !2 3 Not Approved

Board of Education Approval*** YES[| NO[ ] Date




Itinerary for SHS Robotics 4/16/24 Houston travel.

Below is the group travel from our travel coordinator awaiting our confirmation and payment with the
providers listed.

The flights proposed are with Southwest Airlines, leaving 4/16/24 Tuesday morning, and arriving in
Houston TX. Return flight 4/21/24 leaves Sunday morning, arriving in Hartford. Exact flight times have
not been finalized.

The bus company is Dattco. And the local transport company is a non-entity right now, as they will be
booked once we know what we are doing with the trip. The hotel is within walking distance of the
Convention Center, so we will only need transportation to and from the airport.

The hotel is the Laura Hotel. They do have an attrition clause, so we need to know how many rooms we
will need. Students typically are 4 per room. This is preliminary, as we do not have a contract (we are
still on the “gathering info” phase, with just a hold on the rooms). When we are ready to contract, | will
send you a copy to check over.

Thank you,

Diana S Drechsler
SHS Robotics Advisor
860-877-0639



BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date December 14, 2023

Decision Requested X Agenda Code 10 a2.

AGENDA REPORTING FORM

Agenda Topic: Out of State: Approval of Out of State/Overnight Field Trip

Summary of Issue: The Board of Education must give approval for field trips that are over 200 miles

in distance from Southington, trips to foreign countries, or overnight field trips. Presented here is the

following trip:

e SHS — Grades 9-12, Winter Color Guard — Bethlehem, PA
o 3/15/24 - 3/17/24

Background: N/A
Alternative Strategies: N/A
Cost (if applicable): N/A Funding Source:

Beginning Date of Program or Project: __ N/A

Ending Date of Program or Project: N/A

Recommendation or Comment: Move that the Board of Education approve the field trip request as

presented by the administration.

Titles of Attachments: 2 : ( @J\
1. Field Trip Application

Signature of Staff Member §ubmitting Report

e 77744{&,47
Signature of Superintendent 6f Schools




Southington High School
Grades 9-12, Winter Color Guard

Bethlehem, PA

(3/15/24 — 3/17/24)




R-6153
Southington Public Schools Revised 1/17/23

Application for Out-of-State/In-State/Overnight Field Trip

<+ Submit to Assistant Superintendent

Date:  November 13, 2023

Out of State: Yes X No O Miles Round Trip: _378 miles
Overnight: Yes X No O
Southington High School Winter Color Guard March 15-17, 2024
School Class/Group Date of Trip

East Power Regional Liberty High School 1115 Linden Ave. Bethlehem,
Name and Address of Destination PA 18018

Reasons for Field Trip Winter Guard Regional Competition

Itinerary (attach if

needed) TBD-based on performance times

Departure Date/Time Friday March 15 12pm Return Date/Time Sunday March 17 5pm

Type of Field Trip (Required Ratio — Student : Teacher/Chaperone):
Academic (75:1) X Non-Academic (10:7) Abroad (8:7)

#of Students: 16 #of Teachers/Chaperones : 4 \,/ #of Buses 0

Have definite arrangements been made at the field trip destination? OYes XNo

O Have met with nurse to address student health needs.
Nurse’s Signature Date

X  (TRIPS REQUIRING BOE APPROVAL ONLY) - Have NOT met with the nurse. Will meet with the nurse to address student

health needs when the student roster is complete. This meeting will take place approximately one-month prior to the scheduled trip.

Destination is handicap
accessible: Yes X No [ Lift Van Needed? Yes[ No X

**************************************************************************************************

COST AND FINANCING

Source of Funds Totals Additional Notes
TOTAL Anticipated Cost of Trip $ 2000.00 Hotel rooms-4 student rooms
Board of Education Contribution $ X
Other $ X
Fundraising Activity (3 Several fundraisers are currently in progress
This fee is built into the winter gnard
BALANCE $ 2000.00 fees. ($550 per student)
Student Contribution
$ Parent
Transportation Transportation Students @ $
Entrance Fees, Room & Board $ 620.00 Students @ $ 38.50
$ approx.
TOTAL Cost of Trip to Each Student 538.50

Teacher Sourn ()93 S.0SYAS  pate |
! / ANy :
Dept. Head \,o,‘ . 1 v Jor~—— Date | ‘ ’ l?) Q 5

L




Principal W ic/’ M. CROCCO Date 1S 2023

Comments

Approved i
Assistant Superintendent Date HZ “j zgz Not Approved [
=

Board of Education Approval*** YES[O NOO Date




BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only X Board Meeting Date__December 14, 2023

Decision Requested Agenda Code 10 b.

AGENDA REPORTING FORM

Agenda Topic: Proposed 2024-2025 School Calendar ~ First Reading

Summary of Issue:__The attached school calendar is provided to the Board for their

comments and recommendations.

Background:_ The calendar will be brought back to the Board for approval at
the January 11, 2024 Board meeting.

Alternative Strategies: 1) Modify starting date; 2) Modify recess periods;

Cost (if applicable):_ N/A Funding Source: N/A

Beginning Date of Program or Project:

Ending Date of Program or Project:

Recommendation or Comment: Board members may wish to comment on the

Proposed School Calendar for the 2024-2025 School Year.

et PP s,
Signature of Superintendentce'f‘échools

Title of Attachment
1. Proposed School Calendar for the 2024-2025 School Year




SOUTHINGTON PUBLIC SCHOOLS

‘ 2024-2025 CALENDAR Draft: 12-14-2023

October — 22 Days

November — 16 Days

12 13 14 15 16 16 17 18 19 20 (14) 16 17 18 11 -12- | -13- | -14- 15
19 20 21 22 23 23 25 26 27 21 22 23 24 25 -18- 19 20 21 22
PD | PD | PD | **29** | 30 30 28 | 29 | 30 | 31 25 26 | (27) | (28) | (29)
M

2

9 9

16 17 18 19 20 13 14 15 16 17 10 11 12 13 14 --17- | -18- 19 20 21
(23) | (24) | (25) (26) (27) | (20) 22 | 23 | 24 Q@7 | pPD| 19 | 20 | 21 24 25 | 26 | 27 28
(30) | (31) 27 | 28 | 29 | 30 | 31 [ 24 | 25 26 | 27 | 28 ] 31

181 Instructional Days
M (186 Staff Days)
1 2 3 4 1 2 3 4 5 6 KEY

(7) | (8) (9) (10) (12) 5 6 7 8 9 9 10 11 13 Early Dismissal-All Schools K-12
14 15 16 17 (18) 12 14 15 16 16 17 18 19 20 5 < Early Dismissal - Listed Schools
21 23 24 25 19 20 | 21 | 22 | 23 23 24 | 25 26 | 27 | () | Holiday/Vacation —No School

28 29 30 (26) | 27 28 29 30 30 PD | Workday/PD - No School for

Students

8/29/2024 - **First Day of School for Students**

8/26/2024, 8/27/2024, 8/28/3024, 11/5/2024, 2/18/2025 — Staff Workdays/PD — No School for Students

Any unexpected school closings will be made up following the scheduled last day of school up to June 30, 2025. If additional weather-
related days are needed beyond these days, we will begin with April 11, 2025 and move backward.

Early Dismissal All Schools /

Early Dismissal — Listed Schools - -

NO SCHOOL ( )

9/14/2024 Southington High School 9/2/2024 Labor Day

10/15/2024 10/9/2024 — SHS PSAT Admin. 10/14/2024 Columbus Day
12/10/2024 11/14/2024 — SHS Conferences 11/11/2024 Veterans Day
12/10/2024 11/27/2024-11/29/2024 | Thanksgiving Recess
1/21/2025 JAD & JFK Middle Schools 12/23/2024-1/1/2025 Holiday/Winter Recess
2/4/2025 11/18/2024 — MS Conferences 1/20/2025 Martin Luther King Day
3/11/2025 2/17/2025-2/18/2025 Presidents’ Day Recess
4/22/2025 Elementary Schools — K-5 4/7/2025-4/11/2025 Spring Break
5/13/2025 11/12-13, 2024- Elementary Conf. 4/18/2025 Good Friday
6/12/2025-Tent. Last Day 3/17-18, 2025— Elementary Conf. 5/26/2025 Memorial Day

Facility/School

Address

Special Observation Days

Board of Education 860-628-3202 | 7:30-4:30 200 N. Main St. 10/2-10/4* Rosh Hashanah

Southington High School 860-628-3229 | 7:37-2:15 720 Pleasant St. 10/11-10/12* Yom Kippur

Karen Smith Academy 860-628-3379 | 7:40—1:10 | 242 Main Street 10/16-10/17* Sukkot

Stellar Program 860-628-3200 | 8:00—2:00 | 51 North Main St. 10/31/24 Diwali

J. A. DePaolo Middle School 860-628-3260 | 8:05-2:40 385 Pleasant St. 1/6/25 Three Kings Day

J. F. Kennedy Middle School 860-628-3275 | 8:05-2:40 1071 South Main St. 3/1-3/30* Ramadan

Derynoski Elementary School | 860-628-3286 | 8:55-3:25 240 Main St. 3/14/25 Holi

Flanders Elementary School 860-628-3372 | 8:35-3:05 100 Victoria Dr. 4/12-19* Passover

Hatton Elementary School 860-628-3377 | 8:35-3:05 50 Spring Lake Rd 4/21/25 Bright Monday

Kelley Elementary School 860-628-3310 | 8:55-3:25 501 Ridgewood Rd *Holiday begins at sundown on the evening
before the date specified.

Oshana Elementary School 860-628-3450 | 8:35-3:05 70 Church St. Southington BOE Policy 5113 considers

South End Elementary School | 860-628-3320 | 8:35-3:05 Maxwell Noble Dr. observance of a religious holiday an excused
absence, and faculty will make appropriate

Strong Elementary School 860-628-3314 | 8:55-3:25 820 Marion Ave. accommodations for students affected by

Thalberg Elementary School | 860-628-3370 | 8:35-3:05 | 145 Dunham St. these and other special observation days.




BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only X Board Meeting Date _December 14, 2023

Decision Requested Agenda Code 10c.

AGENDA REPORTING FORM

Agenda Topic: Policy 5141.5 — Suicide Prevention and Intervention - First Reading.

Summary of Issue: The Policy & Personnel Committee has reviewed Policy 5141.5 — Suicide
Prevention and Intervention.

Background: The Policy and Personnel Committee reviews policies with the

administration to ensure they are current and appropriate.

Alternative Strategies: N/A

Cost (if applicable): N/A Funding Source: N/A

Beginning Date of Program or Project: N/A

Ending Date of Program or Project: N/A

Recommendation or Comment: The Board of Education Policy & Personnel Committee
is bringing the draft Policy 5141.5 to the full Board for a First Reading.

Titles of Attachments: %ﬂﬂ( gﬁ/\

1. DRAFT Policy 5141.5

Signature of Staff Member Submitting Report

P /’7744&_,,4,7
Signature of Superintendeﬁffif Schools




Policy 5141.5

Suicide Prevention and Intervention
— Revised Policy

Draft



5141.5

Series 5000: Students

Welfare

Health/Illness

Suicide Prevention

The Board of Education recognizes that suicide is a complex issue and that
schools are not mental health treatment centers. The “District” cannot be
expected to thoroughly evaluate and eliminate suicidal risk. Nevertheless,
school personnel may become aware of specific factual circumstances in which
a student has communicated a suicidal intent or other specific circumstances
in which a student is at risk for suicide. In such cases, the Board is committed
to respond in a supportive manner, both aggressively and immediately, to a
student who has attempted, has threatened, or who communicates that they
are considering attempting suicide.

Any school employee who may have knowledge of a suicide threat must take the
proper steps to report this information to the building principal or his/her
designee who, in turn, will notify the appropriate school officials, the student’s
family, and appropriate resources services.

The Board further directs the school staff to refer students who come to their
attention as being at risk of attempting suicide for professional assessment and
treatment services outside of the school. Information concerning a student's
suicide attempt, threat or risk will be shared with others only as permitted by
state and federal law.

Legal Reference:
Connecticut General Statutes § 10-220a
Connecticut General Statutes § 10-221(f)
Public Act 23-167, “An Act Concerning Transparency in Education.”

Connecticut General Statutes
PA 89-168 Child abuse and the prevention of youth suicide

Policy Adopted: January 1990
Policy Revised: July 1993
Policy Reviewed: August 2002
Policy Revised: November 2023



BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only X Board Meeting Date _December 14, 2023

Decision Requested Agenda Code 10d.

AGENDA REPORTING FORM

Agenda Topic: Policy 6161.1 — Parental Access to Instructional Material - First Reading.

Summary of Issue: The Policy & Personnel Committee has reviewed Policy 6161.1 — Parental
Access to Instructional Material.

Background: The Policy and Personnel Committee reviews policies with the

administration to ensure they are current and appropriate.

Alternative Strategies: N/A

Cost (if applicable): N/A Funding Source: N/A

Beginning Date of Program or Project: N/A

Ending Date of Program or Project: N/A

Recommendation or Comment: The Board of Education Policy & Personnel Committee
is bringing the draft Policy 6161.1 to the full Board for a First Reading.

Titles of Attachments: %ﬂﬂ( gﬁ/\

1. DRAFT Policy 6161.1

Signature of Staff Member Submitting Report

P /’7744&_,,4,7
Signature of Superintendeﬁffif Schools




Policy 6161.1

Parental Access to Instructional Material
— New Policy

Draft



Series 6161.1
Instruction

PARENTAL ACCESS TO INSTRUCTIONAL MATERIAL

In accordance with federal law, state law, and Southington Board of
Education (the “Board”) policy, parents or guardians shall be permitted
access to instructional material used as part of the educational curriculum
for any student and all curriculum approved by the Board’s curriculum
committee established pursuant to section 10-220 of the Connecticut
General Statutes and all associated curriculum materials (“Curriculum”).
Curriculum does not include academic tests or academic assessments.

"Instructional Material" means any instructional content that is provided
to a student, regardless of its format, including printed or
representational materials, audio-visual materials, and materials in
electronic or digital formats (such as materials accessible through the
Internet). The term does not include academic tests or academic
assessments.

Upon request, the district shall permit parents or guardians to inspect
any Instructional Material and Curriculum. The district shall grant
reasonable access to Instructional Material and Curriculum within a
reasonable period of time after a request is received from a parent or
guardian.

Legal Reference:

Federal Law:

Elementary and Secondary Education Act of 1965, 20 U.S.C. § 1232h, as
amended by the Every Student Succeeds Act, Pub. L. 114-95

State Law:

Conn. Gen. Stat. § 10-220, Duties of Boards of Education

Public Act 23-160, “An Act Concerning Education Mandate Relief and
Other Technical and Assorted Revisions and Additions to the Education

and Early Childhood Education Statutes.”

ADOPTED: November 2023

1
330595v6 ©2023 Shipman & Goodwin LLP. All rights reserved.



BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only X Board Meeting Date _December 14, 2023

Decision Requested Agenda Code 10e.

AGENDA REPORTING FORM

Agenda Topic: Policy 9321 — Time, Place, Notification of Meetings - First Reading.

Summary of Issue: The Policy & Personnel Committee has reviewed Policy 9321 — Time, Place,
Notification of Meetings.

Background: The Policy and Personnel Committee reviews policies with the

administration to ensure they are current and appropriate.

Alternative Strategies: N/A

Cost (if applicable): N/A Funding Source: N/A

Beginning Date of Program or Project: N/A

Ending Date of Program or Project: N/A

Recommendation or Comment: The Board of Education Policy & Personnel Committee

is bringing the draft Policy 9321 to the full Board for a First Reading.

Titles of Attachments: %ﬂﬂ( gﬁ/\

1. DRAFT Policy 9321

Signature of Staff Member Submitting Report

P /’7744&_,,4,7
Signature of Superintendeﬁffif Schools




Policy 9321

Time, Place, Notification of Meetings
— Revised Policy

Draft



9321

Series 9000: Bylaws of the Board

Methods of Operation

Time, Place, Notification of Meetings

All meetings of the Board of Education shall be conducted in compliance with Public
Act 75-342, Sec. 6 (An Act Concerning Freedom of Information).

1. Regular Meetings — Regular meetings of the Board of Education shall be held on
the second and/or fourth Thursday of each month at a time to be determined
and at the established Board meeting place. At a minimum, one (1) meeting date
per month will be set by the Board. Meeting dates, times, and places may be
changed at the discretion of the Board.

a. Regular meetings will be classified as either Committee of the Whole ~
Operations or Committee of the Whole ~ Instruction. The classification will
be indicated on the agenda within the meeting posting. The order of
business for each is specified in number 8 within policy 9321.

b. The schedule of regular meetings of the Board of Education for the ensuing
calendar year shall be filed with the Town Clerk no later than December
1 of each year, and no such meeting of the Board shall be held sooner
than thirty (30) days after such schedule has been filed.

c. An agenda will be posted at Town Hall, the Board’s Administrative

Offices, and on the Board’s Internet web site. Any associated documents
that may be reviewed by members of the Board at such meeting shall be
posted on the Board’s Internet web site, provided such documents are
not exempt from disclosure under the Freedom of Information Act.

2. Special Meetings — Special meetings of the Board of Education shall be called by
the Chairperson upon written request of three (3) of the members or whenever
deemed necessary by the Chairperson. The call shall state the purpose of the
meeting and no other business shall be transacted. Special meetings may not
be called for the purpose of election of officers or for a vote to fill a vacancy on
the Board.

a. Notice of special meetings shall be given not less than twenty-four (24) hours
prior to the time of such meeting by posting a notice of the time of such
meeting in the office of the Town Clerk. In the case of an emergency, a
special meeting may be held without complying with the foregoing
requirement for the posting of notice, but a copy of the minutes of any such
special meeting adequately setting forth the nature of the emergency and




9321
Series 9000: Bylaws of the Board

Methods of Operation

Time, Place, Notification of Meetings (continued)

the proceedings occurring at such meeting shall be filed with the Town
Clerk no later than seventy-two (72) hours following the holding of such
meeting.

b. Workshops of the Board of Education are held when it is necessary for the
Board to discuss and consider, in depth, matters pertaining to Board of
Education business. The Chairperson shall call workshops whenever
deemed necessary or when requested by three (3) or more Board of
Education members. Notice of workshops shall be given not less than forty-
eight (48) hours prior to the time of such meetings by posting a notice of
both the time and place in the office of the Town Clerk. The agenda will
state the purpose(s) of the meeting and no other business will be
transacted. The Chairperson of the Board may invite those
individuals, groups or agencies that have relevant information, knowledge
or experience to contribute to the discussion and to the Board’s decision
making process. Other public input will be allowed at the discretion of the
Board Chairperson. No formal votes will be taken during or at the
conclusion of workshops.

3. Committee Meetings — The Chairperson of each committee will notify the Board
as to the location, date, and time of all meetings. (cf 8133)

4. Adjourned Meetings — Any meeting of the Board of Education may be adjourned
to a time and place specified in the order of adjournment.

5. Quorum - Five (5) members of the Board shall constitute a quorum for the
transaction of business except where otherwise noted in Board policies.

6. Parliamentary Procedure — Robert’s Rules of Order shall govern the proceedings
of the Board, except when those rules are in conflict with the Board’s approved
policies and regulations. The Superintendent of Schools is designated as Board
of Education parliamentarian.

7. Agenda Notice — The agenda for regular meetings of the Board of Education shall
be given to all members a minimum of six (6) days prior to the meeting. Other
business included on the agenda may be transacted by two thirds vote of all
members present unless the subject is specifically referenced in other Board
policies.




9321
Series 9000: Bylaws of the Board

Methods of Operation

Time, Place, Notification of Meetings (continued)

8. Order of Business - The order of business at each regular meeting of the Board
of Education shall be as follows:
8.1 Call to Order
8.2 Pledge of Allegiance
8.2.1 Celebration of Excellence (as appropriate)
8.3 Approval of Minutes
8.4 Public Communications
a. Student Representatives
b. Board of Education
c. Administration
d. Public
8.5 Committee Reports
8.6 Personnel Report (as appropriate)
8.7 Old Business
8.8 New Business
8.9 Public Communications
a. Public

8.10 Adjournment

9. Requests for Hearing on Transportation — Requests for hearings on
transportation must be made in writing. The Board of Education shall hold
such hearing within ten (10) days after receipt of written request and shall
make a finding within ten (10) days after such hearing and in accordance with
regulations of the State Board of Education.

(cf. 9327 — Electronic Mail Communications)



Series 9000: Bylaws of the Board

Methods of Operation

Time, Place, Notification of Meetings (continued)

Legal Reference:
Connecticut General Statutes
+ 1-200 (2) Definitions. “Meeting”
+ 1-206 Denial of access to public records or meetings.
« 1-225 Meetings of government agencies to be public, as amended by June
11 Special Session, PA 08-3
+ 1-227 Mailing of notice of meetings to persons filing written request. «
1-228 Adjournment of meetings. Notice.
+ 1-229 Continued hearings. Notice.
+ 1-230 Regular meetings to be held pursuant to regulation, ordinance
or resolution.
+ 10-218 Officers. Meetings

e Section 6 of Public Act 23-160

Bylaw adopted by the Board: January 1990
Bylaw revised by the Board: April 1993
Bylaw reviewed by the Board: April 2003
Bylaw revised by the Board: March 2005
Bylaw revised by the Board: February 2009
Bylaw updated and recoded: June 22, 2017
Bylaw revised by the Board: January 2022
Bylaw revised by the Board: November 2023
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BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date December 14, 2023

Decision Requested X Agenda Code 10 f1.

AGENDA REPORTING FORM

Agenda Topic: Approval of Job Description — Extended School Year (ESY) Coordinator - New.

Summary of Issue: Approval of Job Description — Extended School Year (ESY) Coordinator - New.

Background: N/A
Alternative Strategies: N/A
Cost (if applicable): N/A Funding Source:

Beginning Date of Program or Project: _ N/A

Ending Date of Program or Project: N/A

Recommendation or Comment: Move that the Board of Education approve the job description

presented by the administration.

Titles of Attachments:
1. Job Description

Signature of Staff Member Submitting Report

e — 77744{4,747
Signature of Superintendent 6f Schools




Extended School Year (ESY) Coordinator - New



SOUTHINGTON PUBLIC SCHOOLS
JOB DESCRIPTION

TITLE: Extended School Year (ESY) Coordinator

QUALIFICATIONS:
Special Education Certification (065)

REPORTS TO:
Director of Pupil Services and Special Education Coordinators.

SUPERVISES:
Summer School and Jump Start teachers, related service staff and paraeducators.

JOB GOAL:
To plan and coordinate the Extended School Year program and oversee its daily operations.

PERFORMANCE RESPONSIBILITIES:

1. The Extended School Year and Summer Jump Start Coordinator provides coordination
and oversight for the extended school year and Jump Start programs.

2. The coordinator carries out all pre-planning activities throughout the year in collaboration
with the Special Education coordinators (ex: hiring and assigning staff, distributing and
collecting summary forms, preparing class lists, bus lists, assembling and disassembling
materials, coordinating with the building level custodian and administrator and
organizing room assignments) as well as conducting close-out activities.

3. The coordinator is responsible for ensuring practices, procedures and coordination of
Special Education services are in place related to the implementation of IEP services (ex:
pre-setting training and communication with case managers as needed, transportation,
medical services, IEP implementation and ESY report writing).

TERMS OF EMPLOYMENT:

EVALUATION:
Performance to be evaluated annually by the Superintendent of Schools or designee.

Accepted by Policy Committee
Approved by the Board of Education




BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date December 14, 2023

Decision Requested X Agenda Code 10 f2.

AGENDA REPORTING FORM

Agenda Topic: Approval of Job Description — Assistant Extended School Year (ESY) Coordinator - New.

Summary of Issue: Approval of Job Description — Assistant Extended School Year (ESY) Coordinator -

New.

Background: N/A

Alternative Strategies: N/A

Cost (if applicable): N/A Funding Source:

Beginning Date of Program or Project: _ N/A

Ending Date of Program or Project: N/A

Recommendation or Comment: Move that the Board of Education approve the job description

presented by the administration.

Titles of Attachments:
1. Job Description

Signature of Staff Member Submitting Report

e 77744&,47
Signature of Superintendent 6f Schools




Assistant Extended School Year (ESY) Coordinator -
New



SOUTHINGTON PUBLIC SCHOOLS
JOB DESCRIPTION

TITLE: Assistant Extended School Year (ESY) Coordinator

QUALIFICATIONS:
Special Education Certification (065)

REPORTS TO:
Director of Pupil Services and ESY Coordinator

SUPERVISES:
Summer School and Jump Start teachers, related service staff and paraeducators.

JOB GOAL:
To assist the ESY coordinator in the planning and preparation of ESY as well as oversee the
program’s daily operations.

PERFORMANCE RESPONSIBILITIES:

1. Assist the Extended School Year Coordinator with pre-planning activities throughout the
year in collaboration with the Special Education coordinators (ex: distributing and
collecting summary forms, preparing class lists, bus lists, assembling and disassembling
materials) as well as conducting close-out activities.

2. Serve as the onsite leader for the 6-12+ programming, addressing the daily needs of the
program along with relaying any staff or parent concerns to the ESY coordinator.

3. Collaborate with the Extended School Year Coordinator regarding adjustments that need
to be made to programming, bussing, etc.

TERMS OF EMPLOYMENT:

EVALUATION:
Performance to be evaluated annually by the Superintendent of Schools or designee.

Accepted by Policy Committee
Approved by the Board of Education




BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date December 14, 2023

Decision Requested X Agenda Code 10 f3.

AGENDA REPORTING FORM

Agenda Topic: Approval of Job Description — Maintenance Working Foreman — Revised.

Summary of Issue: Approval of Job Description — Maintenance Working Foreman — Revised.

Background: N/A
Alternative Strategies: N/A
Cost (if applicable): N/A Funding Source:

Beginning Date of Program or Project: _ N/A

Ending Date of Program or Project: N/A

Recommendation or Comment: Move that the Board of Education approve the job description

presented by the administration.

Titles of Attachments:
1. Job Description

Signature of Staff Member Submitting Report

e — 77744{4,747
Signature of Superintendent 6f Schools




Maintenance Working Foreman - Revised



SOUTHINGTON PUBLIC SCHOOLS
JOB DESCRIPTION

JOBTITLE: Maintenance Working Foreman

QUALIFICATIONS:
1. High School diploma or equivalent and trade experience or equivalent.
2. Five (5) years’ experience in maintenance work, and three (3) years’ experience of demonstrated

abiity-to-supervise employees-supervision.
3. Demonstrated ability to coordinate maintenance and custodial employees in the performance of
their tasks.

4. Demonstrated ability to establish and maintain good working relationships with operational level
employees and administrative personnel.

Ability to plan, coordinate, and direct buildings and grounds operations.

Excellent computer skills.

7. Musthave-a-Valid Connecticut driver’s license with a good driving record (past three (3) years.)

oo

REPORTS TO:
Supervisorof Buidings-and-Greunds Director of Operations.

SUPERVISES:
1. The Maintenance Working Foreman will work with, supervise and assign all maintenance

personnel as directed by the Superviser-of Buildings-and-Grounds Director of Operations.

2. Assists the administration in the supervision of custodial staff.
3. Supervise the maintenance/mailroom secretary.

JOB GOALS:
1. To maintain the school facilities in a condition of operating excellence and safety so that full
educational use of them is always available. may-be-made-at-ak-times.
2. Assist in the management and coordination of all activities related to the care, maintenance, and
improvement of district buildings and grounds.

PERFORMANCE RESPONSIBILITIES:
1. Administer all maintenance and custodial activities as directed by the Director of Operations.
2. Implement schedules and procedures for the ongoing maintenance of all school system facilities
utilizing the Electronic Work Order System.
3. Assist in the development and implementation of training programs for all custodians and
maintenance staff.
4. Order, property distribute and accurately inventory all maintenance supplies.
Organize meetings of the maintenance staff when #tis necessary for the purposes of training and
direction.
Assist in organizing and supervising summer maintenance schedules.
7. Assist in coordinating and overseeing outside contracted maintenance work.

o

o

1-18-05

Rev. 5/30/07, 11/3/23

Accepted by Policy Committee 6/14/07
Approved by Board of Education 6/21, 2007




1-18-05

oo

10.

11.

12.

13.

14.

15.
16.

17.

18.

19.

20.

Assist in the recruitment, screening and assignment of maintenance personnel.

Formally supervise all maintenance personnel and forward annual evaluations to the Superviser
of Buildings-and-Greunds director of operations.

Serve as the designated individual as defined by the CT Department of Public Health for
hazardous materials handling including but not limited to, asbestos related matters and lead
awareness.

Conduct frequent and periodic inspections of all buildings and equipment to ensure that all
services and quality objectives are being realized.

Assist-the-Superviser-of Buildings-and-Grounds-with Responsible for all buildings and grounds
emergencies on nights and weekends.

Estimate costs of repair projects and prepare final reports on the actual cost of materials,
equipment and overhead.

Assist the Superviser-of Buildings-and-Grounds director of operations in the resolution of labor
matters.

Assign, supervise and work with crews for all maintenance work.

Lay-eut Plan and inspect all maintenance work and assist all crew members in the set up and
performance of their job responsibilities.

Develop and maintain a project list of maintenance work to ensure that all maintenance
personnel are properly assigned and scheduled.

Assist the Superviser-ef Budings-and-Grounds director of operations in all disciplinary matters
involving maintenance and custodial staff.

Assist Prineipals building administration directing custodians during periods when the head
custodian is not available.

Perform other duties as assigned by the Superviser-ef BuHdings-and-Grounds director of

operations.

TERMS OF EMPLOYMENT:

A twelve-month work year with salary and working conditions determined by the Board of
Education.

EVALUATION:

Performance of the job will be evaluated annually by the Superviserof Buildings-and-Grounds

director of operations.

Rev. 5/30/07, 11/3/23
Accepted by Policy Committee 6/14/07
Approved by Board of Education 6/21, 2007




BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date December 14, 2023

Decision Requested X Agenda Code 10 f4.

AGENDA REPORTING FORM

Agenda Topic: Approval of Job Description — Head Custodian — Revised.

Summary of Issue: Approval of Job Description — Head Custodian — Revised.

Background: N/A
Alternative Strategies: N/A
Cost (if applicable): N/A Funding Source:

Beginning Date of Program or Project: _ N/A

Ending Date of Program or Project: N/A

Recommendation or Comment: Move that the Board of Education approve the job description

presented by the administration.

Titles of Attachments:
1. Job Description

Signature of Staff Member Submitting Report

e — 77744{4,747
Signature of Superintendent 6f Schools




Head Custodian - Revised



SOUTHINGTON PUBLIC SCHOOLS
JOB DESCRIPTION

TITLE: HEAD CUSTODIAN

QUALIFICATIONS:
1. High school diploma or equivalent.
2. Possess thorough knowledge of current materials, equipment, methods and processes
used for building maintenance and cleaning.
3. Possess supervisory and interpersonal skills exhibiting the ability to plan and supervise
the work of other custodians and work cooperatively with faculty, students and visitors.
4. Possess a basic understanding of mechanical systems and equipment common to school
facilities.
5. Exhibit ability to understand the necessity for the safety and security of the building and
occupants.
6. Demonstrate evidence of being in good physical health to meet the demands of the
position. Requires pre-employment physical/human performance test.
e Work involves the performance of duties where considerable physical exertion is
required.
e Frequently required to move/transport items weighing up to 50 pounds across the
building for various needs.
e Finger dexterity, sense of touch, gripping with fingers and hands is essential.
e Constantly moving and positioning self to perform responsibilities of the job,
including climbing, stooping, bending, reaching, crawling, etc.
e Occasionally ascending/descending a ladder to perform required building
Services.
e Verbal communicative ability is required in dealing with staff, students, and the
community.
e Ability to multitask and complete tasks/functions in an environment with constant
interruptions.

REPORTS TO:
Principal, and-Operations-Administrater Building administration and/or maintenance

working foreman.

SUPERVISES:
Full, part-time, substitute and/or temporary custodians and cleaning contractors that may
be assigned to the building.

JOB GOALS:
1. Supervise housekeeping activities with attention to detail toward an overall faciities
facility cleaning plan.

JOBDESC-HEAD CUSTODIAN REV. 9/05, 3-8-06, 11-3-23
Union accepted Policy Committee Changes 4/06
Approved by Southington Board of Education 4/27/06




2. Direct the utilization of personnel, procedures and materials in an efficient and
effective manner to provide students, staff and visitors with safe, sanitary and reliable
facilities.

PERFORMANCE RESPONSIBILITIES:

1.

ok wmn

o

7.
8.

9.

10.
11.
12.
13.
14.

15.

16.
17.

Be aware of common safety procedures and correct or report safety hazards to the

appropriate authority.

Prepare work schedules, assign duties, supervise and evaluate the work of subordinates.

Manages inventory of cleaning supplies.

Performs routine maintenance to custodial equipment.

Perform and/or direct cleaning, sanitizing, rubbish removal and preservation of all

building surfaces.

Routinely Perform safety checks of furnaces, boilers, HVAC, and life safety equipment.

Act as liaison for the building principal regarding cleaning contractors.

Maintains-cleanliness of walks and grounds. ard Shovels snow to provide safe passage
at doorways and entrance walks.

Open and/or close facility including securing building and activating alarm system.

Set up and breakdown of furniture/equipment for school activities.

Receive shipments and distribute teacher supplies as necessary.

Responsible for minor repairs and operating condition of the building.

Perform routine maintenance to the custodial equipment.

Check all emergency lighting, batteries, fire alarms, eyewash, and health and safety

inspections as required.

Be aware of regulated materials (i.e. ashestos, PCBs, lead, etc.) in the building and be

familiar with how these materials are handled.

Respond to emergency phene-calls communications when-reguired.

Perform related work when assigned by the administrator.

TERMS OF EMPLOYMENT:

Determined by the working agreement between the Southington Board of Education and
the Southington Maintenance Association (AFSCME). A twelve-month work year

EVALUATION:

Performance of this job will be evaluated annually by the Prircipal and Operations
Administrator building administration and maintenance working foreman.

JOBDESC-HEAD CUSTODIAN REV. 9/05, 3-8-06, 11-3-23
Union accepted Policy Committee Changes 4/06
Approved by Southington Board of Education 4/27/06




BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date December 14, 2023

Decision Requested X Agenda Code 10 f5.

AGENDA REPORTING FORM

Agenda Topic: Approval of Job Description — Assistant Head Custodian — Revised.

Summary of Issue: Approval of Job Description — Assistant Head Custodian — Revised.

Background: N/A
Alternative Strategies: N/A
Cost (if applicable): N/A Funding Source:

Beginning Date of Program or Project: _ N/A

Ending Date of Program or Project: N/A

Recommendation or Comment: Move that the Board of Education approve the job description

presented by the administration.

Titles of Attachments:
1. Job Description

Signature of Staff Member Submitting Report

e — 77744{4,747
Signature of Superintendent 6f Schools




Assistant Head Custodian - Revised



SOUTHINGTON PUBLIC SCHOOLS
JOB DESCRIPTION

TITLE: ASSISTANT HEAD CUSTODIAN

QUALIFICATIONS:

1. High school diploma or equivalent.

2. Possess thorough knowledge of current materials, equipment, methods and processes
used for building maintenance and cleaning.

3. Possess supervisory and interpersonal skills exhibiting the ability to plan and
supervise the work of other custodians and work cooperatively with faculty, students
and visitors.

4. Possess a basic understanding of mechanical systems and equipment common to
school facilities.

5. Exhibit ability to understand the necessity for the safety and security of the building
and occupants.

6. Demonstrate evidence of being in good physical health to meet the demands of the
position. Requires pre-employment physical/human performance test.

e Work involves the performance of duties where considerable physical exertion is
required.

e Frequently required to move/transport items weighing up to 50 pounds across the
building for various needs.

e Finger dexterity, sense of touch, gripping with fingers and hands is essential.

e Constantly moving and positioning self to perform responsibilities of the job,
including climbing, stooping, bending, reaching, crawling, etc.

e Occasionally ascending/descending a ladder to perform required building
Services.

e Verbal communicative ability is required in dealing with staff, students, and the
community.

e Ability to multitask and complete tasks/functions in an environment with constant
interruptions.

REPORTS TO:
Building administration and head custodian

SUPERVISES:
Full, part-time, substitute and/or temporary custodians, and cleaning contractors that may
be assigned to the building.

JOB GOALS:
1. Assist the head custodian #r-supervising supervise housekeeping activities with
attention to detail toward an overall facHities facility cleaning plan.
2. Assist the head custodian, in-directing direct the utilization of personnel, procedures,
and materials in an efficient and effective manner to provide students, staff and
visitors with safe, sanitary and reliable facilities.

JOBDESC-ASSIST HEAD CUST REV. 9/05, 11/3/23
Union accepted Policy Committee Changes 4/06
Approved by Southington Board of Education 4/27/06




PERFORMANCE RESPONSIBILITIES: The assistant head custodian assists the head custodian

with the following responsibilities and assumes those duties of the head custodian in his/her

absence:

1.

2.
3.

ISEI A

RB oo~

13.

14.
15.
16.

Be aware of common safety procedures and correct or report safety hazards to the
appropriate authority.

Prepare work schedules, assign duties, supervise and evaluate the work of subordinates.
Perform and/or direct cleaning, sanitizing, rubbish removal and preservation of all
building surfaces.

Routinely perform safety checks of furnaces, boilers, HVAC, and life safety equipment.
Act as liaison for the building principal regarding cleaning contractors.
Maintains-cleanliness of walks and grounds. ard Shovels snow to provide safe passage
at doorways and entrance walks.

Open and/or close facility including securing building and activating alarm system.

Set up and breakdown of furniture/equipment for school activities.

Receive shipments and distribute teacher supplies as necessary.

. Responsible for minor repairs and operating condition of the building.
. Assist the head custodian in performing routine maintenance to the custodial

equipment.

. Check all emergency lighting, batteries, fire alarms, eyewash, and health and safety

inspections as required.

Be aware of regulated materials (i.e. ashestos, PCBs, lead, etc.) in the building and be
familiar with how these materials are handled.

Assist in on-the-job training of new staff on routine procedures.

Respond to emergency communications phene-cals when-reguired-
Perform related work when assigned by the-administrater supervisor.

TERMS OF EMPLOYMENT:

Determined by the working agreement between the Southington Board of Education and
the Southington Maintenance Association (AFSCME). A twelve-month work year

EVALUATION:

Performance of this job will be evaluated annually by the Principal building
administration and the head custodian.

JOBDESC-ASSIST HEAD CUST REV. 9/05, 11/3/23
Union accepted Policy Committee Changes 4/06
Approved by Southington Board of Education 4/27/06




BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date December 14, 2023

Decision Requested X Agenda Code 10 f6.

AGENDA REPORTING FORM

Agenda Topic: Approval of Job Description —Custodian — Revised.

Summary of Issue: Approval of Job Description —Custodian — Revised.

Background: N/A
Alternative Strategies: N/A
Cost (if applicable): N/A Funding Source:

Beginning Date of Program or Project: _ N/A

Ending Date of Program or Project: N/A

Recommendation or Comment: Move that the Board of Education approve the job description

presented by the administration.

Titles of Attachments:
1. Job Description

Signature of Staff Member Submitting Report

e — 77744{4,747
Signature of Superintendent 6f Schools




Custodian - Revised



SOUTHINGTON PUBLIC SCHOOLS
JOB DESCRIPTION

TITLE: CUSTODIAN

QUALIFICATIONS:
1. High school diploma or equivalent.
2. Possess a basic understanding of the need for building cleanliness and use of
housekeeping equipment.
3. Exhibit ability to get along with faculty, students and visitors.
4. Exhibit ability to understand the necessity for the safety and security of the building and
occupants.
5. Demonstrate evidence of being in good physical health to meet the demands of the
position. Requires pre-employment physical/human performance test.
e Work involves the performance of duties where considerable physical exertion is
required.
e Frequently required to move/transport items weighing up to 50 pounds across the
building for various needs.
e Finger dexterity, sense of touch, gripping with fingers and hands is essential.
e Constantly moving and positioning self to perform responsibilities of the job,
including climbing, stooping, bending, reaching, crawling, etc.
e Occasionally ascending/descending a ladder to perform required building
services.
e Verbal communicative ability is required in dealing with staff, students, and the
community.
e Ability to multitask and complete tasks/functions in an environment with constant
interruptions.

REPORTS TO:
Principal Building administration, head custodian, er and assistant head custodian (if
applicable)

SUPERVISES:
May supervise temporary helpers.

JOB GOAL:
Perform housekeeping activities with attention to detail toward an overall facility
facihties-cleaning plan as to provide students, staff and visitors with safe, sanitary and
reliable facilities.

PERFORMANCE RESPONSIBILITIES:
1. Be aware of common safety procedures and correct or report safety hazards to the
appropriate authority.

JOBDESC-CUSTODIAN REV. 9/05, 3/8/06, 11/3/23
Union accepted Policy Committee Changes 4/06
Approved by Southington Board of Education 4/27/06




2. Perform repetitive tasks i-maintatring to maintain an assigned area in a sanitary,
orderly and attractive manner.

3. May-berespensible Occasionally responsible for to opening and/or closeing facility
including securing building and activating alarm system.

4. Shovel snow to provide safe passage at doorways and entrance walks and maintain the

cleanliness of walks and grounds.

Set up and breakdown of furniture/equipment for school activities.

Respond to emergency phene-calls communications when-reguired-

7. Be aware of regulated materials (i.e. asbestos, PCBs, lead, etc.) in the building and be
familiar with how these materials are handled.

8. Perform related work when-assigned by supervisor.

oo

TERMS OF EMPLOYMENT:
Determined by the working agreement between the Southington Board of Education and
the Southington Maintenance Association (AFSCME). A twelve-month work year

EVALUATION:
Performance of this job will be evaluated annually by the Prineipal building
administration and head custodian or assistant head custodian in the absence of head
custodian.

JOBDESC-CUSTODIAN REV. 9/05, 3/8/06, 11/3/23
Union accepted Policy Committee Changes 4/06
Approved by Southington Board of Education 4/27/06




BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date December 14, 2023

Decision Requested X Agenda Code 10 f7.

AGENDA REPORTING FORM

Agenda Topic: Approval of Job Description —Registered Nurse — Revised.

Summary of Issue: Approval of Job Description — Registered Nurse — Revised.

Background: N/A
Alternative Strategies: N/A
Cost (if applicable): N/A Funding Source:

Beginning Date of Program or Project: _ N/A

Ending Date of Program or Project: N/A

Recommendation or Comment: Move that the Board of Education approve the job description

presented by the administration.

Titles of Attachments:
1. Job Description

Signature of Staff Member Submitting Report

e — 77744{4,747
Signature of Superintendent 6f Schools




Registered Nurse - Revised



SOUTHINGTON PUBLIC SCHOOLS
JOB DESCRIPTION

TITLE: REGISTERED NURSE

QUALIFICATIONS:
1. Holds valid Registered Nurse license from State Department of Public Health to practice
professional nursing

2. .

2. Successful completion of a minimum of one year of nursing care. School nursing,
pediatric, adolescent, public health nursing or nursing involving acute pediatric care of
children (operating room, recovery room, ICU, emergency department) experience is
preferred.

Active CPR certification.

4. Current knowledge of pediatric pharmacology including but not limited to insulin,
Diazepam, Epinephrine, and Albuterol inhalers.

w

REPORTS TO:
BuHdingprineipal Building administration and nursing supervisor

JOB GOAL.:
To assist the school principal ir-securing-forevery-child to provide the most immediate
and intelligent care possible in the event of illness or injury at school, and to implement
the health regulations of the State of Connecticut and the Southington Board of
Education.

PERFORMANCE RESPONSIBILITIES:
The secheolnurse Registered Nurse will apply appropriate theory as a basis for decision making
in nursing practices by utilizing the nursing process to identify problems, plan, carry out and
evaluate outcomes, and to maintain a comprehensive school health program by. The Registered
Nurse is the lead nurse in each school building and will:
1. Providing Provide first aid and care of sudden illness for students and seheol
personnel at school.
2. tmplementing-medicallyrelated-counselingreferrals:
2. Maintaining individual pupil health records and performing or supervising coordinate
the administration of all needed health screenings, including hearing, vision, and
postural screenings as required.




4. Adapt to changing healthcare guidelines related to school nursing and coordinate the
implementation of changes in practice, policy, or protocol, under the guidance of the
school nursing supervisor, town medical advisor, and the State of Connecticut
Department of Health.

5. Contribute to the education of students with learning difficulties and medically
challenged students by compiling health information and formulating individualized
health care plans (IHCP) as needed. Attend team meetings and contribute to
developing individual education programs (IEP) and 504 plans to service students
with disabilities.

6. Maintain current knowledge of mental health disorders and pediatric medical
conditions that include but are not limited to diabetes, epilepsy, asthma, anaphylaxis,
ADHD, depression, and suicide, eating disorders, and child abuse/neglect, including
the school nurse role as a mandated reporter.

7. Collaborate with other school professionals, parents, and caregivers to meet the
health, developmental and educational needs of students, acting as an advocate in
interdisciplinary matters and functioning as a school-home liaison regarding health
concerns.

8. Coordinate with the physical education staff on all physical education exclusions or
restrictions, and the processing and approval of sports physicals.

(HCP)-

10. Delegating nursing tasks to other personnel when appropriate, including training and
supervision.

11. Orient and train district substitutes to their school as necessary for the safety of the
students and staff of their building.

12. Administer medications in keeping with the Board of Education policies and state
guidelines.

13. Prepare and distribute confidential reports annually.

14. Prepare and complete all annual state surveys.

15. Review student health information, medication processing, and packing of
medications, medical and first aid supplies for field trips.

16. Report communicable diseases to the Nursing Supervisor and Department of Public
Health as needed.

17. Assist the teaching staff as a resource in the classroom and school building health
activities as requested.




18. Work collaboratively with building administration to coordinate the routine practice
and evaluation of periodic emergency care procedures, current health issues, and
other relevant subjects.

19. Order necessary health supplies, complete stocking of supplies as needed, and
coordinate maintenance of medical equipment.

20. Maintaining regular communication with Nursing Supervisor, and-attending
scheduled-staff-meetings as well as attend in-service, professional development, and
regular nursing staff meetings as scheduled to continually update skills and
knowledge related to school nursmg

PHYSICAL DEMANDS

1.

e

Must be able to move about inside the office/building to access file cabinets, office
equipment, etc.

Must be able to remain in stationary position 50% of the time.

Ability to communicate information and ideas accurately.

Must be able to constantly use motor skills for writing and operating computer and other
office, medical equipment.

Must possess the ability to exert up to 50 pounds to move/assist with patients and/or
objects.

Must possess the ability to multitask and complete tasks/functions in an environment with
constant interruptions.

TERMS OF EMPLOYMENT:

In accordance with collective bargaining agreement with Local 1303-140 of Council 4
AFSCME in the Southington Board of Education.

EVALUATION:

Performance of this job will be evaluated annually by the nursing supervisor, building

principal and/or senier-coordinator-efspecial-education director of pupil services.

Rev. 5-05, 10-31-23 Approved 7-14-05
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SOUTHINGTON PUBLIC SCHOOLS
JOB DESCRIPTION

TITLE: LICENSED PRACTICAL NURSE

QUALIFICATIONS:

1. Graduate of accredited educational program for License Practical Nurse.

2. Holds valid LPN license from State Department of Public Health to practice professional
nursing.

3. Pediatric-experience-preferred-but-netreguired- Successful completion of a minimum of
one year of nursing care. School nursing, pediatric, adolescent, public health nursing or
nursing involving acute pediatric care of children (operating room, recovery room, ICU,
emergency department) experience is preferred.

4. Active CPR certification.
5. Current knowledge of pediatric pharmacology including but not limited to insulin,
Diazepam, Epinephrine, and Albuterol inhalers.
REPORTS TO:
Building Principal and Nursing Supervisor
JOB GOAL.:

To assist the schoelprincipal/head-nurse lead nurse and building administration n
securing-forevery-child to provide the most immediate and intelligent care possible in the
event of illness or injury at school, and to implement the health regulations of the State of
Connecticut and the Southington Board of Education. The Licensed Practical Nurse will
assist the lead nurse in all student visits and office tasks delegated within their scope of
practice.

PERFORMANCE RESPONSIBILITIES:
Under the supervision of a qualified Registered Nurse, the lead RN assigned to the building, or
the district nursing supervisor, the Licensed Practical Nurse will:
1. Provide first aid and care of sudden illness for students and sehoel personnel at
school.
2. Maintain individual pupil health records and perform or assist in the administration of
all needed health screenings including hearing, vision, and postural screenings as
required.




11.
12.
13.
14.
15.

16.

17.

18.

19.

Maintain confidentiality of student and family health information.
Adapt to changing health care guidelines related to school nursing and assist the lead
nurse with the implementation of changes in practice, policy, or protocol, under the
guidance of the school nursing supervisor, town medical advisor, and the State of
Connecticut Department of Health.

Identify, refer students, and earryeut implement nursing care plans developed by the
lead nurse as ordered for students with special health care needs.

Maintain current knowledge of mental health disorders and pediatric medical
conditions that include but are not limited to diabetes, epilepsy, asthma, anaphylaxis,
ADHD, depression, and suicide, eating disorders, and child abuse/neglect, including
the school nurse role as a mandated reporter.

Collaborate with other school professionals, parents, and caregivers, to meet the
health, developmental and educational needs of students, acting as an advocate in
interdisciplinary matters and functioning as a school-home liaison regarding health
concerns.

Coordinate with the physical education staff on all physical education exclusions or
restrictions, and process sports physicals.

Implement medically related counseling referrals with the lead nurse.

. Administer medications in keeping with the Board of Education policy and state

guidelines.

Assist with the preparation and distribution of confidential reports annually.

Assist with the preparation and completion of annual state surveys.

Assist with the review of student health information, medication processing, and
packing of medications, medical and first aid supplies, for field trips.

Report communicable diseases to the Nursing Supervisor and Department of Public
Health as needed.

Assist the teaching staff as a resource in the classroom and school building health
activities as requested.

Work collaboratively with the lead nurse and building administration to coordinate
the routine practice and evaluation of periodic emergency care procedures, current
health care issues, and other relevant subjects.

Administer medications in keeping with the Board of Education policies and state
guidelines.

Assist with the ordering and stocking of necessary health supplies and assist with
coordinating the maintenance of medical equipment.

Maintain regular communication with Nursing Supervisor, and-attending-scheduled
staff-meetings as well as attend in-service, professional development, and regular
nursing staff meetings as scheduled to continually update skills and knowledge
related to school nursing.




PHYSICAL DEMANDS

1.

w

Must be able to move about inside the office/building to access file cabinets, office
equipment, etc.

Must be able to remain in stationary position 50% of the time.

Ability to communicate information and ideas accurately.

Must be able to constantly use motor skills for writing and operating computer and other
office, medical equipment.

Must possess the ability to exert up to 50 pounds to move/assist with patients and/or
objects.

Must possess the ability to multitask and complete tasks/functions in an environment with
constant interruptions.

TERMS OF EMPLOYMENT:

In accordance with collective bargaining agreement with Local 1303-140 of Council 4
AFSCME in the Southington Board of Education.

EVALUATION:

Performance of this job will be evaluated annually by the nursing supervisor, building

principal and/or Senier-Coordinatorof Special-Education director of pupil services.

Rev. 5-05, 10-31-23 Approved 7-14-05
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SOUTHINGTON PUBLIC SCHOOLS
JOB DESCRIPTION

SPEECH/LANGUAGE PATHOLOGIST (SLP)

QUALIEICATIONS:
1. Teaching certificate, License from Connecticut Department of Health
2. Degree in Speech and Language Disorders
3. Previous experience as a Speech/Language Pathologist is preferred.

REPORTS TO:
Building Priretpat administration and special education coordinator.

JOB GOAL:

2

The purpose of the school based SLP is to provide speech and/or language services to
students with communication disorders or weaknesses that impact their ability to access
the curriculum to their potential.




10.

11.

12.

13.

Assist in addressing the linguistic and metalinguistic foundations of curriculum learning
and literacy achievement of students with communication disorders, as well as other
learners who struggle in school settings.

Engage, assist, and/or consult in the observation, referral to special education,
assessment, identification, and program development of students with articulation,
language and/or communication based disabilities that have impact on the education of
students.

Conduct assessments to identify students with communication disorders and to inform
instruction and intervention consistent with evidence-based practices.

Contribute expertise to educational teams and ensure that students receive culturally
competent services in consideration of the impact of language differences and second
language acquisition on student learning.

Provide intervention serving a range of communication disorders when there is an
academic impact, including those involving receptive and expressive language,
pragmatics, articulation (speech sound disorders), hearing loss, fluency, voice/resonance,
and swallowing appropriate to the age and areas of concern for students using evidence-
based decision-making.

Design individualized programs that utilize a continuum of service delivery models in the
least restrictive environment for students with disabilities.

Maintain thorough, ongoing service records and data collection to make data-based
decisions for individual students receiving speech/language services and thereby
monitoring the effectiveness of programming.

Work collaboratively and consultatively with all school personnel for educationally
relevant purposes. This may include consultation for Augmentative or Alternative
Communication (AAC) and Hearing Assistive Technology (HAT).

Engage in efforts to prevent academic failure within a Multi-Tiered Systems of Support
(MTSS) approach for speech, language, pragmatics, voice, and fluency using evidence-
based practices and in alignment with the district’s speech-language guidelines for tiered
interventions.

Provide information, support, and training to parents with regard to communication
development and disorders in support of creating a language and literacy-rich
environment.

Foster family and student engagement by including families in planning, decision making
and program implementation and promoting student responsibility and ownership of
communication improvement goals appropriate to age and ability level.

Collaborate with community resources who may be involved in providing services to
students outside of the school setting, gaining an appropriate release of information to do
S0.

Assume primary responsibility for requisitioning and/or maintaining needed equipment
and supplies including updated assessment tools, assistive technology including




augmentative and alternative communication (AAC) and hearing assistive technology
(HAT).

14. Follow federal mandates, state mandates and local policies in performance of their duties
including Individualized Education Program (IEP) development, MTSS development,
Medicaid billing, report writing and treatment plan/therapy log development.

15. Fe Perform any-and all other related duties assigned by the building prireipal
administration.

TERMS OF EMPLOYMENT:
In accordance with the agreement between the Southington Board of Education and the
Southington Education Association.

EVALUATION:
Performance to be evaluated annually by the butHdingprincipal building administration
and or the special education coordinator.

JOBDESC.B05/RUTH
Revised 03-14-96, 10-30-23
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Southington Public Schools
Superintendent’s Annual Report 2022-2023

SUPERINTENDENT’S EXECUTIVE SUMMARY
Steven G. Madancy, Superintendent of Schools

The enclosed Annual Report in its entirety reflects the vast efforts and accomplishments of all staff
in the district to provide students with the best learning opportunities for students of the
Southington Public Schools.

The two non-negotiables of the district continue to be safety and learning. An added focus is the
social and emotional well-being of the students.

In teaching and learning, student success continues to be evidenced by high graduation and college
acceptance rates, enrollment and achievement in AP and ECE courses, and awards and honors
celebrated by our students throughout the year in all areas, including academics, athletics, the arts,
and STEM. Student performance on state-level tests provides further evidence of growth and
success across grade levels, especially when compared to like districts within the DRG
(demographic reference group) and across the state. Additionally, revising the curriculum and
assessment to reflect the 21st-century skills identified within the district’s Vision of a Graduate
remains a focus for K-12. Professional development for teachers in providing students assured
experiences to interact with the associated skills remains essential relative to this work and was a
vital component of the ongoing professional development throughout the year.

As for safety, the Board of Education and district administration worked closely with emergency
management and town officials to identify and prioritize items that will continue to promote and
enhance a safe and secure student environment. The collaboration amongst town agencies
continues within the Interagency Safety Committee, which continues to be a model statewide. Staff
training, emergency and crisis response, and systems improvement remain the focused priorities
of the committee.

The district worked to address the social-emotional needs of students with the addition of mental
health staff, including additional social workers, school psychologists, and behavioral therapists,
using federal funds associated with ARP ESSER. The added staff helped to address issues of
chronic absenteeism, students who may have experienced trauma during COVID-19, experiencing
anxiety or other related mental health issues, and incoming students experiencing self-regulation
issues. This proved essential as the district saw higher amounts of DCF referrals, 211 mobile crisis
calls, restraints and seclusions, and student discipline referrals than in years past. This will need to
be a continued focus with the hope of a shift towards a more proactive versus reactive approach
moving forward.

The summary of work enclosed within this report is a testament to all staff district-wide's talent,
dedication, and professionalism in providing optimal learning opportunities for all students
associated with the 2022-2023 academic year.
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Curriculum & Instruction
Stephanie Lawlor, K-8 English Language Arts & K-5 Social Studies Coordinator
Alicia Naleway, K-8 Mathematics & K-5 Science Coordinator
Amy Zappone, Director of Teaching and Learning for Secondary Education

K-8 English Language Arts

During the 2022-2023 school year, the ELA coordinator and literacy coaches studying best
practices aligned with the research behind the Science of Reading. Instructional shifts were made
to curriculum and instructional practices to align with this research. Professional development was
provided to teachers in grades K-5 throughout the year, along with coaching support. The
coordinator and the literacy coaches applied for and were awarded two grants. The SEF awarded
the coaches $1,000 to host a Book Tasting: Read, Rejuvenate, Refuel Your Read Alouds event.
Teachers in grades K-2 were invited after school hours to read and select new read-aloud books
for their classrooms that were purchased with this grant. The Main Street Foundation, in
collaboration with the SEF, also awarded the team $50,000 to purchase decodable texts for students
in grades K-2. Both grants support the shifts to align with the Science of Reading and spotlight the
vital role books play in achieving the goal of a culturally responsive curriculum. Classroom
teachers and literacy specialists continued to use data to provide targeted support to students in
reading. The ELA coordinator collaborated with the special education coordinators to partner with
UCONN to support students in reading. Two elementary schools partnered with UCONN during
the 2022-2023 school year. This partnership with UCONN engaged the administrators, special
education teachers, and literacy specialists in using data to make decisions about intervention. The
remaining six elementary schools will partner with UCONN during the 2023-2024 school year.

The middle school ELA department focused on using data to differentiate lessons and provide
small-group instruction. The literacy specialists used data to monitor student progress and provide
targeted intervention to students. Grade-level teams collaborated throughout the year to create and
revise common tasks and assessments to assess students in reading, writing, speaking, and
listening. In addition, teachers continued to implement strategies to engage students in
communication.

K-8 Mathematics

Over the 2022-2023 school year, teachers in Grades K-5 continued implementing district iReady
Classroom mathematics with a focus on meeting the needs of all learners. Teachers utilized iReady
data to track diagnostic data and growth. Teachers used prerequisite reports from iReady to help
plan for differentiated instruction and small group work. The elementary math team supported
teachers in K-5 by focusing on essential knowledge, high-yield instructional strategies, and math
language routines that support all learners. The elementary math specialists in Grades K-5 engaged
in coaching cycles, facilitated professional learning, and provided interventions to students
needing math support. The Bridges Intervention Program was approved for adoption in the 2022-
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2023 school year and will be formally implemented in the 2023-2024 school year to help support
targeted intervention assessment and instruction. The elementary math team continued to

work with teachers and students to promote collaboration and discourse through talk moves and
discourse cards.

The middle school mathematics department continued the implementation of the district’s
Illustrative Mathematics curriculum with a focus on high-yield instructional routines. It was the
middle school’s first year utilizing the iReady diagnostic assessment, which has enabled
Southington to have a continuous K-8 district math benchmark assessment. Teachers used
formative assessment to drive Tier 1 differentiation and small group work in the classroom. The
middle school was fortunate to have a math coach in the 6-8 math department to help facilitate
professional learning and coaching cycles and provide interventions to students needing math
support. The middle school math team facilitated professional development on math language
routines and identified and planned language demands to help all students succeed.

K-8 Science

In elementary science, with the support of the grant-funded K-5 District Science Specialist, grades
1 and 2 implemented new Next Generation Science Standards (NGSS) units of study that focused
on scientific inquiry through phenomena-based instruction. The kindergarten NGSS units were
adopted in 2022-2023 and will be formally implemented in the 2023-2024 school year.
Kindergarten teachers participated in professional development in the spring to strengthen their
knowledge about NGSS and the new kindergarten NGSS units. This professional learning will also
be provided in the 2023-2024 school year. Grades 3-5 continued implementation of the district
NGSS units. Grade 5 students participated in the Connecticut Invention Convention, which
develops creative problem-solving and critical thinking skills through invention and
entrepreneurship. At the May 2023 Board of Education meeting, Southington Public Schools was
pleased to recognize 20 fifth-grade students for their inventions at the Connecticut Invention
Convention.

This year, the district continued its strong partnership with Lewis Educational Agricultural Farm
(LEAF). Mark Ramsay worked collaboratively with the science department, students, and teachers
at all elementary schools to plant school gardens. In addition, the district continued planning with
YMCA Camp Sloper staff to support a fourth-grade field trip to the facility. All fourth-grade
students engaged in a field trip at Camp Sloper connected to their science curriculum unit, “Land
and Water.” In addition, grade 2 attended Sloper to explore the environment as it related to animal
habitats.

The middle school science department further explored Open Sci Ed as a high-quality resource for
science curriculum and instruction. Grade 7 and 8 science teachers brought forward several new
units to the Curriculum and Instruction Committee, which were approved and will be implemented
in the 2023-2024 school year. Grade 6 science teachers piloted a unit from Open Sci Ed called
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Plate Tectonics, and the team will bring this unit forward to the board this school year. As a
department, the team focused on creating assured experiences for students that provide many
opportunities for them to engage in Science and Engineering Practices, as outlined in the Next
Generation Science Standards.

Teachers in the middle school department engaged in a professional learning series from the
Connecticut Science Center that focused on phenomena-based science instruction and 3-
dimensional assessments. The department integrated several strategies from this learning into their
classrooms. They plan to continue analyzing their curriculum-based assessments in the 2023-2024
school year.

K-8 Social Studies

The social studies curriculum coordinators attended the Social Studies Annual Conference at
Southern Connecticut State University. During this session, the coordinators previewed the new
social studies standards to be adopted at the Connecticut State Board of Education. Once the
standards are adopted, the district will begin the curriculum renewal process.

At the start of the 2022-2023 school year, fifth-grade classes participated in the Connecticut’s Kid
Governor program. The goals of this program were for students to learn how the government
works, the role of people in the success of a community, the power of research, and the importance
of critical thinking. In addition, Connecticut's Kid Governor’s program supports the Southington
Public Schools Vision of a Graduate in the area of citizenship. It teaches students that their words
matter and can make a difference. Students identified and researched an issue that mattered and
created a platform. All classes in the district voted in the state election, and five students were
elected to run in the state election in November. These students were also recognized by the Board
of Education and presented with an award.

In the middle school social studies department, professional learning focused on exploring
curricular resources such as Newsela to support reading in the content areas. In addition, the team
explored lessons that support “Dimension 1: Developing Questions and Planning Inquiries” of the
inquiry arc. With the anticipation of the new CT Social Standards release, the team spent time
reviewing their current curriculum for alignment.

9-12 Academic Departments

Southington High School academic departments engaged in a professional learning series focused
on critical teacher clarity tenets, including learning targets and success criteria. This whole school
learning was implemented to support best practices and consistency across all classrooms. In
addition, all departments attended multiple professional learning sessions focused on strategies for
teaching in a block. With SHS transitioning to block scheduling for the 2023-2024 school year,
departments spent much of their learning and collaboration time reviewing curriculum and
planning lessons to support instruction in longer blocks of time.
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Department leaders and teachers across various departments, such as math, English, science, and
social studies, brought multiple new or revised curriculum units to the Curriculum and Instruction
committee. In working to address goals identified by the New England Association of Schools and
Colleges (NEASC), all new and revised curriculum across the SHS academic departments was
completed using updated Understanding by Design (UbD) templates that integrated the district
Vision of a Graduate. This consistent curriculum format will continue to be the standard for all
curriculum work at the secondary level and will be made available on our SPS website for public
view. Department leaders did exceptional work prioritizing curriculum needs and identifying
courses and experiences aligning with career pathways at SHS.
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BUSINESS DEPARTMENT
Jennifer S. Mellitt, Director of Business & Finance

Financial Summary of FY 2022-2023

The 2022-2023 approved operating budget was $104,418,146. The fiscal year brought some
challenges with an increase in McKinney Vento transportation and a reduction in our Title | grant
by over $256,000 due to a lower poverty rate reported at the Federal level. With the poverty rate
falling below 5%, Southington was not eligible for the Title I Grant's Targeted and Education
Finance Incentive Grant portions. Also, the number of students needing McKinney Vento
transportation increased significantly from 2022 to 2023, putting another strain on the operating
budget. The district implemented a spending freeze for non-curriculum spending to offset these
shortfalls.

The district closed the 2022-23 year with unexpended funds of $103,708; a portion of the
unexpended funds were allocated to an unpaid unemployment claim of $17,342. After the
unemployment claim, the unexpended funds total $86,366, or 0.08% of our operating budget.

Budget Development 2023-2024

During the 2022-2023 school year, the Board of Education’s 2023-2024 Operating Budget was
developed and initially presented to the Town of Southington’s Board of Finance (BOF) with a
requested increase of $7,357,738 or 7.05%. The Board of Education’s (BOE) budget did not
include any new personnel, major projects and equipment, or special projects. A subsequent
notification from the State’s Municipal Employee Retirement System required an additional
budget request of $235,000, bringing the BOE’s requested budget increase to $7,592,738 or 7.27%.

The final approved Operating Budget by the Town of Southington’s BOF and Town Council was
$110,460,653, representing a 5.79% increase over the prior year’s budget. Although the approved
budget was a 5.79% increase, it was a reduction of $1,550,231 over the BOE’s request. The
reductions were achieved through an action by the Town’s Self-Insurance Committee reducing the
BOE’s required contributions to the self-insurance fund by $624,000, a BOF action to use
additional self-insurance reserves of $296,000, and reductions to operating budget line items
totaling $630,231.

The operating budget reductions included eliminating the small sixth-grade cohort at both middle
schools, re-assigning the sixth-grade certified teachers to other vacancies across the district, and
eliminating a maintenance position after retirement in May 2023.

During the January 2022 budget process, the various boards voted to return $760,456 of
unallocated unexpended funds to the Town.
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Unexpended Funds Account

An additional Non-lapsing Education Account was established for fiscal year 2022 with
unexpended funds in the amount of $495,848. Due to the number of calendar weeks in fiscal year
2022-2023, the hourly staff were paid 27 times. The BOE approved using the fiscal year 2022
unexpended funds in the amount of $238,986 to fund the unbudgeted 27" pay for hourly
employees.

The accounts have been established through the cooperation of the Board of Education, the Board
of Finance, and the Town Council. Connecticut General Statute 10-248a permits this account to
be created by depositing unexpended Board of Education Operating Budget Funds into the account
from the prior fiscal year within the statutory limit. The funds can be used for educational purposes
only, and the expenditures shall be authorized by the local Board of Education.

During the budget process action mentioned above, the existing fiscal year 2021 and the new fiscal
year 2022 non-lapsing funds were reduced by $503,594 and $256,862, respectively.

Purchasing Office
The Purchasing Office worked diligently on bids and RFPs for a sound attenuation project, re-
design of school entryways, and contracted custodial, lawn mowing, and snow plowing services.

Payroll Office:
The Payroll Office implemented a new Time and Attendance System, which is fully integrated

with our Absence Management system. Hourly staff swipe their school badges to clock in and out
daily. The system was rolled out in stages and has eliminated all paper time sheets. The integration
has eliminated the need to post absences in two places. The substitute function is currently being
formatted. Our Information Systems Manager was instrumental throughout the process.

Food Services

The 2022-2023 school year brought a new program to help provide free meals to students in school.
The State of Connecticut established the program and was funded through the American Rescue
Plan Act (ARPA). The program (School Meals Assistance Revenue for Transition “SMART”)
was intended to allow districts and families to return to students paying for meals. The funds
provided free meals until our allocation of $633,164 was depleted in early December. As
anticipated, sales of paid meals in January and February were lower than when the meals were
provided to students at no cost.

The state recognized the need to continue the program, and the state approved new funds effective
March 1+ to allow schools to provide meals at no cost to all students through the end of the 2022-
2023 school year. The SMART 2.0 Funds program provided an additional $704,517 in meals at
no charge to students.
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The Food Service Director and all the food service employees worked tirelessly and increased their
work hours to accommodate the higher meal participation during 2022-2023. Challenges
continued during the year and included staffing shortages, food supply chain issues causing last-
minute substitutions, and rising costs for food and packaging supplies.

Our Food Service Director announced her retirement after 24 years with the district. Her
retirement was effective August 31, 2023. Her efforts, particularly during the pandemic, have
been recognized over the years by our Board.

Office of the Director of Business and Finance

The district continued using the ARP ESSER (Elementary and Secondary School Emergency
Relief), ESSER I, and ARP IDEA (Individuals with Disabilities Education Act) grants to address
learning loss and the student's mental health needs. The district will continue to maximize
resources to meet the needs of students and staff while being mindful of the fiscal cliff these
temporary funds will create.

Employee Wellness

During 2022-23, The Healthy and Wise Committee re-branded the committee to Southington
Health and Wellness. The committee now has four members, two from the Board of Education
and two from the Town, and supervision of the committee was transitioned to the Human Resource
Manager.
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OPERATIONS DEPARTMENT
Peter J. Romano, Director of Operations

The Operations Office has accomplished the following items during the 2022-2023 school year:

Construction and Building System Improvements

The residents of Southington approved the referendum for the replacement of the remainder of the
roof at SHS. Work is proposed also to include a photovoltaic system. The total estimate for the
project is $6,920,000. The building committee has been formed. An architect has been selected
and has completed a draft set of drawings and specifications. We have applied to the state for the
grant and approval of the documents.

The 10,000-gallon underground oil storage tank at Strong Elementary School was removed. The
tank was replaced with an above-ground oil storage tank.

The boilers at Strong Elementary School reached the end of their useful life. Both boilers had been
leaking water for an extended time. They were replaced with two new efficient cast iron oil-fired
boilers.

Maintenance of the school parking lots was addressed per our programming schedule. Crack
sealing was performed at Oshana Elementary School and J.A. DePaolo Middle School. Strong and
Thalberg Elementary Schools received a fresh coat of paint over the line striping.

Roof observations were performed at all schools on a bi-monthly basis. This provides data for
improvement on strategies to ensure the reliable, long-term performance and extension of the life
cycle of roofs district-wide.

Operations provided oversight for the improvements completed to the varsity girls' softball and
boys’ varsity baseball fields.

Classroom modifications were made at SHS for the Bake Shop classrooms. Obsolete cabinets were
also removed. Commercial-grade equipment, 3-bay sinks, and hand sinks were installed. Upgrades
were performed on the electrical and plumbing services, and the classroom was repainted.

Transportation

Our contract vendor, NBT, had difficulties maintaining adequate staffing to support the district's
needs. This was typical of transportation vendors in CT school districts. We had similar problems
with our out-of-town transportation with SPED programs. CREC supported transportation for our
out-of-town programs, but we had to seek other vendors early in the school year. Transportation
was also provided for the newly implemented summer enrichment programs and the annual
extended school year program.

Energy Conservation
Energy Management System (EMS): With ten of the district’s schools on the web-based
dashboard, we continued to monitor systems and programmed them for optimum efficiency and
health of the buildings.
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Eversource revamped its energy conservation rebate program. We committed to participate.
Electricity usage monitoring equipment has been installed at Southington High School. The
program started on June 1, 2020. Rebate checks totaling approximately $8K were received from
Eversource in the 2022-2023 fiscal year.

Reporting
Radon Testing Programs — Air quality testing for Radon was performed per EPA and state

guidelines for ongoing school testing. Radon testing is required at all schools on a three-year cycle.

During the summer break, we worked with vendors to test fire sprinklers, fire alarms, generators,
fire extinguishers, smoke detectors, and kitchen hoods and systems at all schools. All systems
passed, and the results have been shared with the Southington Fire Department.

Health and Safety
Operations, in conjunction with the Southington Police and Fire Departments, coordinated and
participated in emergency drills and fire drills at all schools districtwide.

Operations was the chairperson for the Districtwide Safety Committee which met quarterly.
Representation from all unions meet to discuss safety concerns that staff may have regarding the
district.

Additional 2-way radios were received, programmed, and deployed to schools.

Polychlorinated biphenyl (PCB) testing was conducted at J.A. DePaolo Middle School, J.F.
Kennedy Middle School, and the John Weichsel Municipal Center. The test results have been
substantially lower than EPA guidelines for action, with many areas registering a non-detected
result. We continue to work with our environmental attorney to seek relief from this testing.

Administrative Enhancements

Maintenance of an online process created for reporting district-wide fire and safety drills. Drills
are reported annually to the CT State Division of Energy Management and Homeland Security.

The Operations Department continues to build on its electronic infrastructure. Operations works
closely with all the schools in the district. The department's transition to electronic documentation
has allowed greater efficiency and information sharing throughout the community. Much work
has been moved to the Google Doc format, including sheets and forms for transportation tracking
logs, transportation requests and complaints, snow removal vendors and events, lawn maintenance
vendors, and custodian scheduling.

District-wide and Town Collaboration

Shared Resources: The Operations Department continued its’ ongoing collaboration with the town
to complete repairs, service calls, and projects at town buildings as needed. We performed work
at SPD, Animal Control, SFD (multiple buildings), Highway Department, and Town Hall.
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HUMAN RESOURCE DEPARTMENT
Michelle Passamano, Human Resource Manager

The focus of the Human Resource Department during the 2022-2023 fiscal year was to establish
efficiencies in recruiting and hiring practices, set expectations to motivate and support employees,
continue with system upgrades, and continue the collaboration between departments.

Human Resource Information System (Munis)

The Town of Southington utilized Munis as their payroll, benefits, and employee database. The
human resource and finance departments evaluated the additional benefits of managing employee
information. The intent moving forward is for the human resource team to record all information
collected through the onboarding process within Munis. The information that belongs in the system
and will be included is emergency contact information, probationary periods, personal emails,
dependents, beneficiaries, EEO race, ethnicity, primary language, etc.

Collaboration between the technology, finance, payroll, and human resource departments is essential
to the success. It will continue to ensure the Town is taking advantage of this system's benefits.

Human Resource Information System (Alio)

The school district employee database is managed through Alio. The human resource, payroll, and
technology departments continued collaborating to add new functions that benefit Alio's human
resources side. A final review of the fields, job codes, classifications, and how information is stored
in Alio was completed. With updated codes and terminology, there is consistency amongst all
departments.

Incorporating position control continues to be a focal point for the department. This Alio feature
documents employee turnover, full-time equivalencies for staffing, and movement throughout the
district. The preliminary work required for implementation is in the final stages, and full
implementation is expected in the 2023-2024 fiscal year.

Human Resource Protocols for the Town of Southington

Consistent communication with employees regarding hiring practices, requests for personal/vacation
time use, Family Medical Leave Act, retirement, insurance overviews, expectations, and corrective
measures were shared with the department leadership team. All departments utilize the same forms
and follow the same processes, ensuring the human resource department provides the best services
and tools to our employees.

Employee Expectations and Corrective Measures

The performance of the employees impacts the success of each department. The supervisors were
trained and provided with documentation on supervisory responsibilities to their employees,
including providing expectations, offering support and guidance, sharing departmental goals,
communicating, leading by example, and proper documentation.

1"
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The supervisors held individual expectation meetings with their employees at the start of the fiscal
year. They followed up with a mid-year meeting to check on goal progress and an end-of-year meeting
to review their accomplishments.

Supervisors were provided samples of expectations to use with their employees and a template when
meeting with employees to set the expectations and recommendations for executing each meeting.

The human resource department strives to support supervisors and employees in maintaining a
working environment where all are treated with dignity, decency, and respect. Providing employees
with feedback during their progress meetings will continue to foster this environment.

Human Resources Webpage ~ Town of Southington Website
An employee login page was added to the Town Website. Employees who log in to this site can access
a Staff Login webpage. This is a one-stop location for employee resources that include:
o Forms for Making Changes (Beneficiary, Health Insurance, W-4s, Emergency
Contacts, Direct Deposit, HSA Account, etc.)
o Employee Toolbox (Employee Handbook, Munis Self-Serve, Employee Assistance,
etc.)
o Request for Time Off
o Family Medical Leave (forms and facts)
« Retirement (Process and Forms, Questions and Answers)
o Benefit Coverage Plans
o Supplemental Insurance (AFLAC)

Job Description Review for Southington Public Schools

The department organized a list of job descriptions for all positions (Certified, Classified, Non-union,
Administrative, Stipend, and Athletics). In conjunction with the appropriate departments and
administrators, the review of these job descriptions started and recommended updates/edits will be
presented throughout the 2023-2024 school year to the Policy and Personnel Committee for approval.

Frontline Solutions _for__Southington Public _Schools: Time & Attendance, Absence
Management, Recruiting & Hiring

The human resource department and the payroll and technology departments continued collaborating
and establishing efficiencies using Frontline Solutions.

Recruiting and Hiring. We established a workflow system that allows the district to schedule
interviews through the system. Interview questions, rating rubrics, and reference checks are available
during the interview process. Once the hiring committee selects a candidate, a recommendation for
hire component within the workflow notifies the human resources office staff for final review. The
SPS Hiring Committee continues to update forms and ensure the district is consistent in the hiring
process.

12
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Time and Attendance is the latest solution introduced in August/September and went live in October
2022. It captures employee hours electronically and tracks attendance in real-time. Employees can
add comments to note any discrepancies in their recorded time. Before each payroll, administrators
review employee time, before approving for payroll.

Absence Management. Employees continued entering absences in Absence Management. When an
absence was entered this year, the information was automatically recorded in Time and Attendance.
This allows staff to review their sick and personal leave balances within the system.

Bargaining Unit Negotiations
The human resource department participated in the negotiation process for multiple contracts,
including:
Southington Public Schools
1. UPSEU Occupational and Physical Therapist (OT/PT) (contract ratified)
Town of Southington
1. AFSCME Dept Public Works (continued from 2021-2022 fiscal year; contract
ratified)
2. UPSEU Town Hall Employees (continued from 2021-2022 fiscal year; contract
ratified)
3. IAFF Southington Fire (continued from 2021-2022 fiscal year)

Southington Public Schools Employee Handbook

The template of a new employee handbook started in the spring, with completion anticipated in
November 2023. Some items included are an overview of FMLA, the Recruiting and hiring process,
Benefits, Professional Responsibilities, and Complaint Procedures.

Town of Southington Human Resource Newsletter

The human resource department continued updating town employees through its quarterly newsletter.
Updates include employee movement (retirements, new hires, promotions), upcoming events,
training opportunities, and fun facts.

Training for HR Department

1. Legal Updates: School Law (August 2022)

2. Connecticut Association of School Personnel Administrators (October 2022,
March 2023, May 2023)

3. Connecticut Criminal History Request System (April 2023)

4. Legal Update for the Public Sector 2023 (May 2023)

5 Frontline Solutions: Discuss and Learn workshop hosted in Southington for all
Frontline subscribers in the State of Connecticut (June 2023)

Health & Wellness Program

The human resource department joined the work of the Health and Wellness Committee of
Southington. This program is offered through our current healthcare provider, Anthem. This
committee takes pride in providing health and wellness opportunities for employees. The human
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resource department is the first point of contact for new employees, and we believe we are essential
in promoting and supporting the overall well-being of our employees.

Ongoing Work

The Human Resources department understands that our employees are our customers and will
continue to seek ways to enhance their experiences rooted in providing support, automating
processes, and offering easy access to Town and School District resources. Seeking feedback and
collaborating with all departments, community leaders, administrators, department heads, and
employees is how we will continue to grow and be a valuable resource for our employees.
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PUPIL PERSONNEL SERVICES
Rebecca J. Cavallaro, Ed.D., Director of Pupil Personnel Services

The Pupil Personnel Services (PPS) leadership team continues to work collaboratively to ensure
staffing and services meet the needs of students and their families while looking at all facets of the
district to ensure efficiency. Areas of focus for the Special Education Department for the 2022-
2023 school year were:

Program Development for Inclusive Settings: The Pupil Personnel Services leadership team
focused on providing high-quality in-district programming for students with more intensive
educational needs who might otherwise be outplaced. The department continued to work and
refine programming needs throughout the year based on the growing and changing populations of
students within Southington. Program name changes and the expansion of district programs were
ongoing focuses and are summarized as follows.

e Specialized Learning Center (formerly SPACE) Program was developed as a self-contained
program designed to serve students identified as having autism spectrum disorders. This
program was identified as needing to be expanded to accommodate the growing number of
students. Two classrooms have been developed to support students requiring these intensive
services and interventions. This year, the program has continued to grow, with an
anticipated 22 students for the 2023-2024 school year, and the Specialized Learning Center
will be expanding to three classrooms. One program teacher was shifted to meet this need.
An action plan was developed to maintain the high level of services provided to students
through professional development over the summer and added a layer of CREC consultation
during the school year.

e Comprehensive Learning Center (formerly EASE), located at JFK, was also identified by
the leadership team as needing to expand to create increased services for the growing
population of learners that require additional structure and support due to their significant
developmental delays and challenges. This past year, a third class was added to this program
to allow for increased student needs to be met.

e STELLAR, located at 51 North Main Street, is the district’s community-based transitional
program for students with various developmental disabilities. This year, the program has
continued to grow and expand within the community to support the needs of more than
twenty students. We added a third vehicle to transport students to job sites, Tunxis programs,
and community outings.

e Therapeutic Learning Center (formerly CLP) has undergone revamping in programming
and staffing thanks to the efforts of the Pupil Personnel Services leadership team. This
program provides school-based clinical intervention services to students at Southington
High School at risk of education outplacement. The team has worked to reestablish this
program utilizing district clinical staff in favor of a consultative model to support this
student population and continue building capacity within the program.
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Assistive Technology: The department continued to use an inventory database this school year
to track and monitor student devices provided by the district.

State_and Federal Compliance: The Pupil Personnel Services Department maintained
compliance with the federal Individuals with Disabilities Education Improvement Act (IDEA), its
implementing regulations, and the Connecticut State Statutes and Regulations for Special
Education. The Connecticut State Department of Education reports annually on state and district
progress on 14 performance indicators in special education. Southington’s most recent District
Annual Performance Report indicated that Southington was a district classified as “Meets
Requirements.” Based on the indicators, this rating was determined by ongoing data collection,
Special Education Data Application Collection (SEDAC) reports, and numerous other state
monitoring reports.

Community and Parent Partnerships: Collaborating with parents, community stakeholders, and
local/state agencies is essential to ensure students with disabilities have choices and opportunities
in the community and the Southington school district. Those partnerships included the Lewis
Educational Agricultural Farm (LEAF), Southington Parks and Recreation programs, Emotional
Intelligence (EI) presentations for several groups, Community Mental Health Stakeholders
Committee, Student Attendance and Truancy Committee, Southington’s Town-wide Effort to
Promote Success (STEPS), the Southington YMCA, Southington Early Childhood Collaborative,
and Southington Youth Services. With the shift to Connecticut’s Special Education Data System,
CT-SEDS, steps have been put into place to ensure parents have the information needed to navigate
these changes. The Director of Pupil Personnel Services initiated the parent introduction to CT-
SEDS with a letter from which future communications will follow.

Special Education Advisory Council: The Director of Pupil Personnel Services engaged in
professional development and learning through monthly meetings with the Farmington Valley
Directors and the Connecticut Council of Administrators of Special Education (ConnCASE). The
updates provided to districts from the state were valuable in providing ongoing support and
direction to the department and Southington Public Schools in special education.

School Readiness and Prevention: The Preschool Program continued to successfully meet the
district’s youngest learners' needs with the increased level of school psychologist

support and on-site preschool facilitator. The Family Resource Center (FRC) and the partnership
with Birth-to-Three agencies continued to provide support and resources for the youngest students
and their families.

Elementary School Level: The four in-district classrooms for students with significant
emotional/behavioral issues and significant developmental/cognitive concerns continued to be a
great asset in providing a continuum of services for elementary students. The K-5 special
education teachers received professional development on using DIBELS for progress monitoring
with plans for future professional development focusing on mClass in alignment with the district’s
shift in benchmark and student progress monitoring. The district entered into a partnership.
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with the UCONN Neag School of Education and all eight elementary schools to bring Data-Based
Individualization to Southington to increase literacy achievement.

Middle School Level: The Reading Academy at J. F. Kennedy Middle School continued to be
very successful this year, meeting the needs of middle school students with Dyslexia. This intense
literacy program (scientifically research-based) meets the needs of students with significant
reading disabilities, including Dyslexia. The CLC program, formerly EASE, at J. F. Kennedy
Middle School, and the TLC program, formerly TEAM, at J. A. DePaolo Middle School, provided
structure and resources for students with significant developmental delays and social/emotional
challenges.

High School Level: The PPS Department continued to plan for professional development
regarding the PPT (Planning and Placement Team) process, best practices in creating IEPs
(Individual Education Plans), and maximizing resources based on student’s needs. In collaboration
with the team at SHS, the PPS Department has worked to continue to revise programming and
services to meet the needs of our students. The Comprehensive Learning Center (CLC), formerly
ACHIEVE, and the Therapeutic Learning Center (TLC), formerly CLP, structure and resources
for students with significant developmental delays and students with significant social/emotional
challenges.

A great deal of work throughout the district was done in support, ongoing training, and technical
assistance with the transition to CTSEDS.
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TECHNOLOGY DEPARTMENT
Tyler Savage, Network Manager

Goals
As we continue navigating the post-pandemic public school environment. An area that remains
key is the increased opportunities technology can provide staff and students. The following are
the goals set by the Technology Department to maximize the investment in Technology:
e Increase the dependability of the network.
o Increase data security for staff and students.
« Improve efficiencies of systems, both within the department and the district as a whole.
o Increase awareness and capacity to utilize current district technology.
e Increase the depth of knowledge for all members of the Technology Department to support
the district effectively.
o Evaluate the effectiveness of all technology tools through the following questions:
o Does this increase the efficiency of our teachers, which frees them to do impactful
teaching and learning with students?
o Does this create more profound learning opportunities for students, opening up
access to information and people that would not be possible without the
technology?

Operational Enhancements
The 2022-2023 school year was full of district-wide projects, new equipment, and ongoing long-
term planning. The following were the primary technology initiatives accomplished.

Network Improvements

Replaced 393 WiFi Access Points to provide more reliable and faster internet speeds. Replaced
28 network switches throughout the district to ensure network uptime. Removed additional legacy
networks that were causing interference and general stability issues.

Security
We deployed advanced antivirus utilities to enhance security and compliance with the Cyber

Security Insurance requirements. Giving us real-time updates on potential viruses and proactive
blocking of ransomware attacks. The firewall was upgraded to improve network security and close
vulnerable gaps. We expanded our disaster recovery tool set by utilizing encrypted at-rest
backups. Thiswas in addition to our existing backup repositories increasing redundancy to recover
from an attack. The team deployed simulated phishing software to improve the staff's awareness
of potential threats. Providing a strengthened first line of defense.

Hardware

The Technology Department was awarded grant funds that allowed us to catch up in the
replacement cycle for staff and devices. Just over 100 new MacBooks and Windows Laptops were
deployed to staff. In addition, just over 1,000 Chromebooks were deployed to students. We are
continuing year two of a five-year replacement plan that was developed to allow us to stay current
on our infrastructure's hardware, software, network, and other vital components.
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Department Efficiencies

With limited staff and an increase in the number of supported devices, a focus on creating efficient
processes led to three main areas of improvement. Created a Tech Team knowledge share to
increase awareness of the team. This has allowed the staff to help when experts in specific areas
investigate other issues elsewhere within the district.

Student Information Systems

PowerSchool consistently pushes out new updates and features that help teachers and
administrative staff stay on top of the day-to-day information to keep students safe and on
track. Many of our purchased tools and resources use PowerSchool as the initial source of
information to generate rosters and accounts. Significant improvements to the Naviance software
have allowed a better streamlining of data between PowerSchool and Naviance so counselors can
focus on meeting the needs of students rather than worrying about keeping their information up to
date.

With the purchased Phoenix Learning Systems Vault add-on, we have begun to archive and
electronically distribute student documents as needed. For high school, mid-year and end-of-year
unofficial transcripts are mass-uploaded and made available to students and families. Students and
parents can access their unofficial transcripts to review and print as needed through the
PowerSchool Parent Portal.

Enrollment Express

The new student registration process transitioned from using Enrollment to Enrollment Express,
both of which are partner products of PowerSchool. Enrollment Express is an add-on to
PowerSchool where new incoming families are asked to fill out several registration forms to
compile all the necessary information to enroll in Southington. While there are always pros and
cons to new products, we found that there were a few features that the district wanted to
utilize. Enrollment Express forms are embedded directly within their Parent Portal account, which
can be used to track attendance and grade information once the student is active in the
district. Families are required to complete forms that include demographic, emergency, and
medical information. In addition, all the necessary documentation to register a student into a new
school district can now be electronically uploaded. Parents upload copies of the student’s birth
certificate, custody documentation, and residency documentation, all examples of electronically
stored and reviewed documentation to ensure a streamlined, paperless process between the district
registrar and the school offices.

CT-SEDS

With the transition away from Frontline’s IEP Direct and 504 Direct, historical student documents
were exported out of Frontline and uploaded into CT-SEDS to ensure all historical documents were
captured and archived onto the student’s record.

Staff Information Systems
When Absence Management (formally known as AESOP) was first implemented in 2016, the
system was set up and used only by our paraeducators and certified staff. Working in conjunction
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with Human Resource staff and Payroll staff, all employees were added to Absence Management
and began inputting all absence requests. A report was created to allow the Payroll Department to
export bi-weekly absence data from Frontline to import into Alio to reduce the need for the school
offices to input absence information manually.

With the big push to utilize Absence Management to its full potential, Time & Attendance was
purchased to replace TimeClock Plus. Working with Frontline through an extensive
implementation process, Technology and Payroll worked to set up all the necessary settings to
migrate all hourly employees to Frontline’s Time & Attendance. Touch Chromebooks with badge
scanners were purchased to replace the old TimeClock Plus units. With the staff badges already
utilized for building access and printing, staff can tap their badge on the scanner to quickly clock
in and out.

For summer school, ESY, and curriculum writing, all staff utilized Time & Attendance to submit
and approve timesheets, eliminating the need for paper timesheets.

Instructional Enhancements - Instruction Management Tools

No new software packages were added during the 2022-2023 school year. Instead, the department
focused on how these resources can increase efficiency, deepen learning, and drive personalized
instruction. Software packages such as ClassLink, GoGuardian, ParentSquare, and Lyman Data
Warehouse are examples of tools that put the technology in the hands of teachers, parents, and
students more effectively.

Curriculum Tools

The Technology Department collaborated with the Curriculum and Instruction Team to offer
training sessions for many instructional programs that directly support our adopted
curriculum. Examples include STAR, iReady, RAZ-Kids, CommonLit, Newsela, Mystery
Science, Adobe, and Make Music.

Instructional Support Tools

Some tools are designed to be content-agnostic, aiming to enhance instruction regardless of the
subject. We continue to refine this list based on teacher and student usage, impact on learning, and
ease of implementation. Examples include Canvas, Classroom, EdPuzzle, BrainPop, WeVideo,
Padlet, and Kami.

Technology Celebrations

The collaboration between the Technology Department and other departments, such as Human
Resources, Operations, Curriculum and Instruction, Pupil Personnel Services, and Food Service,
has increased dramatically. This was primarily driven by the increased expectations to leverage
the technology in ways that made all departments more efficient. Projects like the new Help Desk
System, ClassLink, Absence Management, and Time & Attendance have streamlined internal
systems.
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The department was awarded various grants, including E-Rate, the Emergency Connectivity Fund,
and a state Pegpetia grant. These grants enabled us to recover the staff and student device
replacement cycle, improve the audio/visual equipment quality in the classrooms by installing
ViewSonic interactives, and refresh aging network hardware.

Technology Ongoing Work

The Technology Leadership team recognizes the importance of various technologies in facilitating
the classroom learning experience. The Technology Department is committed to collaborating
with district leadership and staff to identify technology needs that promote teaching and learning
while balancing the financial burden with rapidly advancing technology.
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SOUTHINGTON HIGH SCHOOL
Michael E. Crocco, Principal

Broad-Based Enhancements

Last year, Southington High School embarked on a momentous shift in our approach, aiming to
provide students with an enriching high school experience that goes beyond facilitating graduation.
It encompasses aiding in the formulation of a robust post-graduation plan. In light of escalating
college costs and the emergence of opportunities in diverse employment sectors, offering our
students specialized support for college and career readiness has become paramount. As a result,
we have revamped our program of studies to better align class offerings with potential career
prospects, an initiative heightened by our annual College Fair and the inaugural Career Fair. Here,
local businesses presented myriad career opportunities to students, ranging from immediate post-
high school positions to those necessitating two and four years of postsecondary education. The
goal was to inspire students to consider how their passions could translate into promising careers.

In parallel, we have revised our daily student schedule, transitioning to block scheduling for the
2023-2024 school year. The previously eight-period schedule is now divided over two days,
allowing for extended class durations and offering 88 minutes of instructional time each day, as
opposed to the prior 45 minutes per class. This shift, orchestrated through meticulous planning in
teaching, learning, and building operations, fosters a conducive learning environment. Joint efforts
between our administrative team and department heads have enabled professional development
for our teaching staff to adapt to this new format, emphasizing both department-specific and
comprehensive instructional strategies. The considerable groundwork undertaken in organizing
and scheduling promises a seamless transition.

In collaboration with the Wall of Honor committee, our facilities team has expertly refurbished the
Southington High School Wall of Honor. This revitalized section prominently showcases the
exceptional achievements of our alumni, encouraging vibrant discussions about our distinguished
alumni network. Additional upgrades comprise a renovated parking lot and an expanded bake
shop, fostering collaborative learning experiences.

To bolster communication and accessibility, we continue to utilize a principal’s Instagram page.
In conjunction with ParentSquare Smart Alerts and weekly telephone updates, this platform is a
crucial tool for keeping our community informed and engaged. Our YouTube channel further
encourages remote participation in school events, celebrating our students’ accomplishments.
Notably, our broadcasting club has utilized this channel proficiently to live stream home sporting
and musical events.

We have also upgraded the technological infrastructure within our premises, broadening wireless
connectivity across the building. Our ongoing updates to technology hardware include replacing
smartboards with ViewSonic boards and interactive displays akin to sizable iPads. These eliminate
the need for projectors and significantly simplify instruction planning and delivery. Thus far,
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we've replaced 29 of 160 smartboards with these new boards, expanded Wi-Fi access points, and
enhanced security by closing all open networks.

Celebrations

We recognized Mr. Kevin Curtiss as the Southington High School Teacher of the Year. His
heartfelt and amusing speech at the graduation ceremony fostered a connection between the current
student generation and those born between 1900 and 1925, renowned as the greatest generation.
Additionally, we celebrated the successful launch of our Certified Nurse’s Aid program and the
remarkable achievements of our AP scholars and athletes. During the 2023-2024 school year, we
had 84 top AP scholars, 26 AP scholars with distinction, and 17 AP scholars with honors. Most of
our athletic teams qualified for postseason play, with our Girls' gymnastics team clinching the
Class L State Championship. Our Arts programs continue to flourish at Southington High School.
Our Drama Club put on two fabulous productions: The 25th Annual Putnam County Spelling Bee
in the fall and Legally Blonde in the spring. Winter Color Guard swept the competition in their
first winter season in over 20 years, eventually leading them to place 1st in the MAC (Musical Arts
Conference) championship show. Winter percussion also took first place in all their competitions
for their first winter season since 2006. The orchestra had another successful competition season,
coming in first place in three competitions. The Southington High School Art Department proudly
announced four student award winners from the Connecticut Region Scholastic Art Awards. A
panel of creative professionals recognized their work as the most outstanding work submitted
among their peers. The competition includes public, parochial, and private schools from around
the state and is the premier competition to participate in at the high school level.

Ongoing Work

As we strive for continuous improvement, our focus remains unwavering on refining our practices
to enhance the College and Career Pathway work and block scheduling. We are dedicated to
improving organizational and academic structures, continually emphasizing professional
development to cultivate engaging and meaningful learning experiences. We are also thrilled to
have secured a ninety-thousand-dollar grant to strengthen our dual enroliment credit offerings and
reinforce our partnership with Connecticut’s higher education institutions. Our Scientifically
Researched Based Intervention program continues to grow as classroom teachers and
administrators collaborate to assist students needing extra assistance in their classes. Teams
continue to meet once a week and monitor student progress. Currently, we are planning
renovations to our roof and are continually working on upgrading our fields. Recent efforts include
overhauling our softball facility, including covered dugouts, two warm-up areas for our pitchers,
and a regulation-compliant new fence. Additionally, we have leveled the terrain between the
infield and outfield on the baseball diamond.

23



Superintendent’s Annual Report 2022-2023

KAREN SMITH ACADEMY
Jess W. Levin, Director

Karen Smith Academy (KSA) had a smaller senior class last school year. Seven KSA students
earned their Southington High School Diploma. The Sophomore and Junior classes were
significantly larger, with fifteen and sixteen students, respectively.

KSA staff and administration continued the ongoing work with our middle schools and high school
to ensure that the student referral process was seamless and working to support students in need
of KSA. The communication and teamwork were tangible and evident, producing positive student
results.

KSA administration is continuing the work of curricular alignment with SHS and working with
district instructional support staff on assessment, performance tasks, and the use of supplemental
technology that supports the NGSS standards and framework.

KSA staff continue to bolster and improve our transitional program for graduating students. KSA
had seventeen guest career speakers over the course of the school year and will continue with the
same program in 2023-2024. One KSA student took part in a six-month internship at Good Guys
Auto in Southington, CT, and is now doing a post-graduate year in automotive at Bristol Tech.

Attendance rates continue to improve at KSA, and chronic absenteeism is declining. This is
attributed to consistent parent communication and clear messages to students about the importance
of attending school.

Our continued work will focus on developing relevant, cohesive, meaningful assessments for
students and the evolution of our transition program for potential graduating Seniors.

A new pilot program KSA started this summer called YETI continues to grow and be supported.
A group of KSA students did extensive community service work/project over one month and were
able to receive community-based credit or school credit. The program was run by KSA staff in
collaboration with Southington Youth Services and was a huge success. The hope is to expand this
program to both middle schools and Southington High School. Students learned the importance of
commitment, hard work, and being part of a community. Students created a journal/ binder
capturing their work and personal reflections on each project.
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Joseph A. DePaolo Middle School
Chris Palmieri, Principal

Broad-Based Enhancements

DePaolo furthered technology integration into the curriculum across all subjects. Teachers could
fully utilize the district’s online learning platform, Canvas. ParentSquare was used as the primary
source of communication between school and families. A new math progress monitoring program,
iReady, was introduced to all students.

Several new after-school extracurricular clubs were introduced based on student interest.

All teachers received professional development to support the newly adopted Special Education
data system, CT-SEDS.

A School Resource Officer (SRO) was added this year, and the officer’s time was split between
Kennedy and DePaolo Middle Schools. Aside from assisting with numerous situations as they
arose, the officer made positive connections with many students.

The grade eight class worked to create a community service project this year. As a result, enough
money was raised to donate a bench for the Barnes Museum in town,

Celebrations

DePaolo recognizes students in numerous ways. Aside from each team selecting a “Student of the
Month,” they also offer a variety of positive reinforcements for all students throughout the year.
“Patriot Pride In Practice” is another way to recognize students for their positive behavior.
Teachers nominate students for exceeding expectations in numerous areas according to behavioral
norms established by “Patriot Pride.” In addition, DePaolo hosted Principals’ Breakfasts several
times this year, where families were invited to hear words of praise shared by teachers. Staff
Shining Stars continued this year to recognize staff that go above and beyond to assist their
professional colleagues.

DePaolo held several fundraisers and themed events throughout the year. Some highlights include
Unity Day, which occurred on October 19, 2022. The school community came together to show
unity for kindness, acceptance, and inclusion and to send a visible message that no child should
ever experience bullying. A toiletry drive was conducted in November, and all items were donated
to the Veterans home in Rocky Hill. DePaolo’s annual pajama day fundraiser to raise money for
the Connecticut Children’s Medical Center cancer unit occurred in December. DePaolo donated
$1,100 for this event. DePaolo also raised $1,600 for YMCA Camp Sloper at the annual Sloper
Plunge. The school community organized a “Soup” er Bowl challenge to collect canned food to
assist Community Services.

Aside from traditional concerts by music students, band members, chorus, and orchestra performed

at several community events. DePaolo (in partnership with Kennedy Middle School) also
produced the Broadway musical “Matilda” in April.

25



Superintendent’s Annual Report 2022-2023 — J.A. DePaolo Middle School

In June, the first annual poetry and prose evening was held; DePaolo recognized 76 students at the
eighth-grade annual awards night, and also, in June, a class day and a class night for grade eight
students were held in celebration of the students’ three years in middle school.

Ongoing Work

Social Justice work continued this year. Two diversity presenters led conversations with students
three times throughout the year. Inaddition, DePaolo’s lobby display was enhanced. After polling
all DePaolo students, flags were purchased to represent the countries where all current students
were born. DePaolo also celebrated many families with a “Taste of Culture” event in February.

Emotional Intelligence activities were offered throughout the school year. Aside from
implementing RULER strategies outlined by the Yale Center for Emotional Intelligence, teachers
found ways to ensure the emotional well-being of their students. Research has shown that healthy
emotional regulation has an impact on less stress, better health, and positive relationships. A
school-wide Charter was created to build a positive emotional climate by documenting how
everyone would like to feel while in the school.

Over 200 students were involved in DePaolo’s Leadership Program. After being trained in
communication, team building, and leadership, all students were selected from various clubs and
activities in the school and the community. Some community activities included DePaolo students
volunteering at Zion Nursery School, the Calendar House, and Hatton Elementary School.

During the 2022-2023 school year, DePaolo continued to offer Advisory lessons to all students.
Advisory teachers and groups remain the same year to year as another way to foster strong
relationships. Thirteen lessons were delivered to the students over the year. The lesson topics
included team building, service to others, locus of control, goal setting, understanding plagiarism,
communication, and further development of their emotional vocabulary to support the Emotional
Intelligence initiative.

A focus on the curriculum in Science, Social Studies, Physical Education, and Family and
Consumer Science occurred during the year. Social Studies teachers revised existing units of study
while the other departments introduced new units.

A priority for DePaolo continues to be the Vision of the Graduate. Staff furthered their work by
shifting to create more opportunities for students to engage in 21st-century skills. These include
Communication, Critical Thinking, Collaboration, and Creativity. The focus is to prepare students
for the future, whether they pursue education beyond high school or enter the workforce directly
after graduation.
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Additional academic support was offered every other day during the school day so that students
could have the opportunity to receive additional support from various teachers. This time, CORE
(Creative Opportunities for Reinforcement and Enrichment) strengthened student learning,
especially in relation to our language arts and math curriculum. Below are some of the benefits of
this reallocated time:

Provided additional activities for students to strengthen math skills and reading and writing
fluency.

Designated time for teachers to create individualized learning plans for each student to
support growth and achievement in math.

Created opportunities for Language Arts teachers to conference individually with students
and check in on progress.

Allowed teachers to help students struggling with a particular topic (especially if students
could not stay after school for extra help).

Provided time for teachers to strengthen organizational and executive functioning skills
with students.

Specified time for students to get caught up on missing graded classwork after absences.
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JOHN F. KENNEDY MIDDLE SCHOOL
Susanne Vitcavage, Principal

Enhancements

KBlock continued into its second year of full implementation at JFK. This
intervention/enrichment block allowed students to extend their learning in academic and Unified
Arts classes. Tiered instruction in literacy and math, extra learning support to students with
individualized educational plans, and Advisory lessons were delivered during KBlock.

Extra-curricular clubs, activities, and athletics teams provided opportunities for students to extend
their school experience beyond the school day. With over thirty clubs held year-round at JFK,
something was offered for everyone. Clubs and sporting events were well attended throughout the
year. The FIRST Lego Team advanced to the state championship finals in the fall. The Robotics
team invited SHS Robotics Team 195 members to judge a friendly competition between JFK and
JAD in the spring. Through the generosity of Marc Ramsay at LEAF, the Hive Club planted a
vegetable garden that members of the JFK community could nurture and harvest throughout the
summer.

Unified Theater held its annual evening performance in November. Once again, Ron Ingriselli
and Unico were acknowledged for their generous yearly donation to this collaborative student
event. In December, Southington Fire Department Battalion Chief Dube spoke to 6th graders
about heat transfer and fire safety. Students learned how fires begin and what to do if a fire occurs.

In January, Eashon Sanganalmath and his family donated school supplies for the JFK community.
Every year, Eashon and his family make it a custom to collect school supplies in lieu of gifts during
an Indian festival day. The PTO invited New York Times bestselling author Sarah Albee to speak
with all students in February. The presentations were interactive and engaging. Students asked
insightful questions about her work and career. A Taste of Culture, held in March, brought many
students and families back to JFK after school to learn about and celebrate many different cultures.
Food, cultural relics, and personal stories allowed one to experience another culture.

The National Junior Honor Society aligned its eligibility requirements to those of SHS’s National
Honor Society. A ceremony was held in the spring where 28 new members were inducted into
NJHS. Former JFK NJHS member and current Southington High School NHS president Abigail
Galvin spoke at the induction. Eighth-grader Arshi Roy was recognized as the recipient of a 2023
National Honor Society Outstanding Achievement Award in recognition of her commitment to the
five pillars of NJHS: scholarship, service, leadership, character, and citizenship.

Several JFK students attended the annual Student-Manufacturer Connection Fair at the State

Capital in May. Students met with manufacturers to learn about high-tech careers. Over 30 local
manufacturing companies were represented and provided hands-on activities and displays to
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introduce students to various career paths. Former JFK Technology Education teacher Jeff
Drogosek visited JFK and spoke to 8th-grade students about his current career as Assistant
Manager at Network Framing Solutions.

The seventh and eighth graders attended out-of-state day field trips to Medieval Times (New
Jersey), Newport, and Sturbridge. An on-site field trip for 6th graders featured a program from
Mad Scientist. The generosity of the PTO offset the cost of these trips.

JFK’s Instagram page (JFKMS06479) provided snapshots of numerous school events during the
school year, celebrating many everyday and special events at JFK.

Celebrations

Kennedy Middle School teachers nominated students who demonstrated Eagle Excellence (be
safe, respectful, responsible) for Students of the Month recognition. The students were recognized
and awarded for their efforts. Thank you to Dairy Queen of Southington for their sponsorship of
this program. Numerous local businesses continued supporting JFK with donations for enrichment
activities, school awards, and recognition throughout the year.

November was a busy month and brought back an in-person Career Day. Eighteen guest speakers
shared stories of their career paths with 7!" graders. Some featured careers were fitness instructor,
counselor, engineer, plumber, school administrator, librarian, and estimator.

The annual Veteran’s Day concert and celebration was well attended. JFK students invited
veterans to attend this appreciation event. The JFK band and chorus performed, and a reception
was held in the media center. Mr. Ryan Hartt, a social studies teacher and the brother of a veteran,
attended this special event. In addition to this event, local veterans Wayne White, Dave Brennan,
and Lou Urso visited with JFK students to share their experiences in the military with them.

Also, in November, JFK students and families donated over 975 non-perishable food items (1,146
pounds) for the food pantry at Southington Community Services. JFK Supported other local
organizations throughout the year, including Bread for Life, Prudence Crandall Center, and
CCMC, among others.

In December, the Southington Education Foundation recognized Mrs. Amy Perry and Mrs. Sarah
Brown for their grant awards, Illuminating the Power of Diversity and 21 Century Skills — Middle
School Robotics, respectively.

In January, Reverend Sharon Holt and the First Baptist Church of Southington honored 7" grade
Mame (M.N.) Diop was the recipient of the church’s Martin Luther King, Jr. Award. In
conjunction with Calendar House, the Intergenerational Valentine’s Day dance was held in
February. This event brought together senior citizens and JFK students to share dances, laughs,
and dinner.
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On behalf of JFK, Mrs. Amy Perry was recognized by the State in April for the incredible work
JFK does for veterans through the “Remembering our Veterans” program. Local Southington
veterans presented the award to Mrs. Perry at a Board of Education meeting. In May, sixth grader
Mia Wills won the patriotism essay contest sponsored by the American Legion Kiltonic Post 72
Ladies Auxiliary.

Ongoing Work

Diversity presenters Audley Donaldson and Paul Vivian visited all seventh-grade classes three
times this year. In the fall, the themes of acceptance and tolerance were highlighted as students
recalled family histories of immigration to the United States.

Implementation of JFK’s three-year SRBI plan focused on providing teachers with practical tools
and strategies to strengthen differentiation and tier-one instruction in all areas, including KBlock.

Special education teachers continued to be solely assigned to one subject (math or Language Arts)
to strengthen their curriculum mastery. Dedicated planning time between co-taught teachers
supported an alignment between IEP goals and objectives to daily instructional practice.

The Vision of the Graduate continued to be a focus at JFK. Teachers made a conscious effort to

provide students opportunities for communication, collaboration, critical thinking, and creativity
in the classroom, necessary skills for post-graduate success.
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WALTER A. DERYNOSKI ELEMENTARY SCHOOL
Jan Verderame, Principal

School Accomplishments

The 2022-2023 school year at Walter A. Derynoski Elementary School was filled with learning
and excitement. Derynoski students had monthly whole-school celebrations, but the one that
sparked the most excitement was the One School, One Book spearheaded by Mrs. Nichols. The
PTO and school committee transformed the building into a recreation of the book and movie,
“Charlie and the Chocolate Factory.” Staff and students engaged in reading activities for three
weeks. This was fun for all!

In the academic areas, Derynoski teachers have targeted strategies and best practices in reading to
align with the “science of reading.” In the primary grades, a focus on building foundational reading
skills in phonics and phonological awareness was targeted to support this work. Kindergarten
through fifth-grade teachers received training from the district literacy coaches to enhance small-
group reading and strategy groups to meet individual student needs. Another instructional focus
included improving communication and collaboration in the classroom to align with the Vision of
a Graduate. This work included inquiry-based learning in all content areas targeting the 4 C’s
(critical thinking, communication, creativity, and collaboration).

Social-emotional learning was a priority at Derynoski again this year. This included the continued
implementation of the RULER Program with students growing their emotional intelligence.
Students and teachers developed individual classroom charters to establish positive classroom
communities. Lessons were implemented for all components of the RULER program. These
lessons taught students how to recognize, understand, label, express, and regulate emotions.
Teachers were provided multiple lessons to support this work in the Morning Meeting. This will
be enhanced next year to generalize strategies the counseling staff offers each week to support
social-emotional learning. Each week, the counseling and physical education staff shared strategies
to support staff and students' social and emotional well-being through Mindfulness Mondays,
Tranquil Tuesdays, and Wellness Wednesdays.

Safety continued to be a primary focus area all year. The School Safety Plan was updated and
reviewed with team members and all staff. First responders were present at fire and lockdown
drills to provide feedback and attended committee meetings in the building. Overall, Derynoski
received “high marks” from the first responders on our safety drills. A district Alice training was
done by the police department in November, and follow-up was completed in the building
throughout the rest of the year. All staff received tourniquet training from the school nurse.

The PTO partnership was instrumental in securing materials to support learning and building a
school community. Monthly family events were planned throughout the year to build the
Derynoski School Community. This year, the PTO continued its support for teachers and staff
with a monthly treat, a week-long teacher appreciation event, and a luncheon. Due to the
fundraising success this year, the PTO provided the school with scholastic news for all students
and supported classroom furniture, recess equipment, books, and other classroom materials.
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Celebrations/Diversity

Derynoski demonstrated the value of community throughout the school year. The fifth-grade
students honored local veterans in a ceremony in the auditorium for Veteran’s Day, which ended
with each class completing the “white table” ceremony. Students spearheaded many fundraisers
this year to support the greater community. Derynoski sponsored scholarships for the YMCA and
provided families in need with financial support for summer camp. Derynoski had a large Polar
Plunge Team and raised over 1,000 dollars. Derynoski also supported Connecticut Children’s
Medical Center with two fundraisers this year. Derynoski students were recognized as Heroes
Among Us for their charitable work. Examples of this work were students who, instead of birthday
presents, had donations made to Bread for Life and students who cleaned up the school playground
on the weekends. Derynoski Girl Scouts also donated their time to make the school grounds
beautiful with a Saturday clean-up day.

This year, a focus on cultural awareness continued with diversity workshops for third and fifth-
grade students led by Mr. Paul Vivian and Dr. Audley Donaldson. These workshops provided
students with practical experiences to examine diversity in everyday life. The STEPS/Character
Counts Program continued this year to promote pillars of character and asset building to support
inclusion and acceptance for all. The STEPS leadership program had over sixty students who
shared target assets and strategies to promote inclusion at Derynoski.

Kindergarten
This year, the kindergarten team analyzed i-Ready and STAR data to differentiate instruction.

Using this data, teachers created a rigorous classroom environment focused on collaboration and
meaningful discourse around language arts and math. The team took the initiative to engage in
professional development further to develop their knowledge of the science of reading. The team
applied this knowledge to enhance the current language arts curriculum to help students become
stronger decoders. Teachers used practices grounded in research to assist students in applying
skills. This year, teachers have seen the most

growth in their student’s ability to decode and spell, as evident in district assessments and ongoing
data analysis. The kindergarten team focused on implementing small groups in literacy and
numeracy with fidelity, which allowed them to support each child’s individual academic needs to
make learning gains.

Grade 1

The reading and writing workshop model was followed with fidelity as the grade one team
implemented an adjusted curriculum aligned with the reading science. This year, teachers in grade
one participated in multiple professional development days focused on incorporating the science
of reading into the current ELA curriculum. The grade one team received professional
development on new decodable texts, including leveled texts for small groups and shared reading
to align with the shift to the Science of Reading. The first-grade team created tool Kits to use during
small groups to help elevate guided reading groups. The writing instruction included narrative,
informational writing, and opinion genres. The team worked hard to have students edit and revise
their work. Teachers continued to teach phonics daily with fidelity. Every day, the students were
involved in explicit instruction and activities that allowed Superintendent’s Annual Report 2022-
2023 — Derynoski Elementary School to work with partners and small groups and teacher-guided
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small group instruction to reinforce the skills taught. Phonological Awareness assessments were
used to measure growth throughout the year. These assessments guided instruction for both whole
group and small group instruction. One challenge this year included finding and creating resources
for Social Studies to go along with the new given scope and sequence. The Ready Math curriculum
was again implemented, and small groups were differentiated to meet the needs of all learners with
a focus on problem-solving, collaboration, communication, and critical thinking. The Patterns of
Power book lessons were followed to support grammar instruction. Lastly, SRBI (Scientific
Research-Based Intervention) has been a school focus this year. The first-grade team collaborated
monthly with specialists and administration to refine goals and interventions and differentiate
instruction for Tiers 1, 2, and 3.

Grade 2

After several professional development sessions on the “science of reading,” the second-grade
team implemented this work during literacy instruction. In the fall, a set of decodable texts were
provided to each team member, and these materials and lessons were implemented with small
groups during iBlock and Reader’s Workshop. The second-grade team implemented Reader’s and
Writer’s Workshop supported by the Lucy Calkins Phonics program. In writing, students wrote
for different audiences. They created writing such as personal narrative stories, informational
pieces including reports, brochures, and newsletters, and writing about reading in the form of
opinion (letter) writing. Daily Patterns of Power lessons as well as Teacher’s

College phonics lessons explicitly taught in both whole group and small flex groups supported
reading and writing growth throughout the year. The Math Workshop model was followed with
differentiated stations, including students using the iReady pathway lessons. Stations were
adjusted throughout the year to target individual student needs. New science units were
implemented this year. Professional Development was provided before the beginning of each new
unit. These units consisted of learning sequences aligned with the NGSS and engaged students in
inquiry, engineering design, and problem-solving. Grade two continued to have daily morning
meetings focusing on building students’ emotional intelligence using mentor texts and everyday
examples to help students navigate social situations during their school day.

Grade 3

The third-grade team has worked hard to embrace many new challenges and implement new
teaching and learning styles in their classrooms. Small group instruction was a renewed focus this
year. After receiving professional development throughout the year, teachers increased group
frequency, targeting specific skills based on data and assessments. Small group instruction
occurred daily during reading, writing, and math. While the demands of data analysis,
differentiated small-group planning/instruction, and whole-group instruction have challenged the
team, their instructional practice has grown this year. In language arts, teachers continued to grow
as facilitators of the Reading and Writing Workshop while integrating more elements of the
Science of Reading. Professional development in vocabulary and syllabication/decoding was
immediately implemented into grade three schedules. Students were enthusiastic participants in
Word Love lessons. The literacy coach provided coaching and co-teaching opportunities (in large
and small groups) for all teachers to select what best fits their needs and the needs of their students.
The team continued to utilize Learning Progressions in both Reader’s and Writer’s
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Workshop to drive instruction and provide a framework to support students in achieving their
personal goals. In addition to composing texts in narrative, informational, and opinion writing
genres, students could publish and present texts in various modes, including handwriting, Google
Docs, Google slideshows, and speeches. In Math, the team continued to build their practice in the
Math Workshop model while integrating the iReady resources. Through training with the math
specialist, the teachers revisited the “Three Reads” process to use during math mini-lessons. The
third-grade team adjusted math workshop stations to create more targeted skill groups based on
the iReady Diagnostic results. The team implemented a new earth science unit this year, the Grand
Canyon Seashells. This and other NGSS units encouraged exploration and use of the 4Cs to foster
student growth. Staff communication with families continued to grow with the third-grade team.
All third-grade teachers used Parent Square. Newsletters, Padlets, videos, and photo shares helped
bring families together in the joy of learning.

Grade 4

This year, much of the fourth-grade work focused on small-group differentiated instruction. All
team members continued to further their Reader’s and Writer’s Workshop skills through the
support of literacy coaches, literacy specialists, and professional development. The fourth-grade
team developed Reader’s Workshop tool Kits to support narrative, informational units, and small
group instruction. With the support of literacy specialists and tutors, teachers were able to enhance
student learning and focus on individual student goals to assist with SRBI goals. All classrooms
incorporated a new vocabulary curriculum, Word Love, which supplemented the reading units and
allowed students to acquire knowledge of unknown words. In writing, students had experiences
with three types of writing (narrative, opinion, and informational) with a continued focus on the
writing process and incorporating the Patterns of Power grammar skills. All classrooms utilized
the iBlock instructional period to meet with small groups of students in various areas (fluency,
decoding, encoding, comprehension, and math instruction). The team continued the
implementation of the Math Workshop in all classrooms with mini lessons and differentiated
stations. The classroom benefited from the support of the math specialist and math tutors to assist
with student needs and SRBI goals. The team continued implementing the RULER program with
mood meters, strategy walls, and cozy corners to support students' emotional well-being. Morning
Meetings took place each day to build a classroom community. Derynoski School also participated
in One School/One Book. This community-building event allowed students to read along with
staff, answer trivia questions, and participate in grand discussions of the text.

Grade 5

Grade 5 teachers received coaching from literacy coaches, and nearly all of the professional
development revolved around small-group instruction in language arts. The team used this
extensive training in their daily instruction, including iBlock and language arts instruction. The
teachers added Word Love to their language arts instruction and phonemic awareness. The teachers
implemented the language arts curriculum with fidelity but were eager to learn more about the
Science of Reading. Students read and analyzed historical fiction, narrative, and fantasy texts.
Identification of themes, main ideas, and cause and effect were some of the target learning
strategies for these genres. Integration of the learning progressions and opportunities for self-
assessment facilitated student ownership of learning. The team worked closely with the literacy
coach in reviewing best practices for groups, student discourse, test prep, and critical thinking.
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Narrative, fantasy, research, opinion, and memoirs were some focus areas in writing. In math, the
iReady Math program was driven by Pathways data and was utilized for differentiated instruction,
including station work. Students communicated and collaborated within math centers via
partnerships. Students enjoyed continued inquiry-based science lessons aligning with the NGSS
model, with updated space systems and a separate Invention Convention Unit. Students developed
their inventions for the Invention Convention. Social Studies began with The Kid Governor
Program and culminated with students participating in the statewide election. A field trip to the
Old State House reviewed the Kid Governor lessons. The developmental asset building blocks of
the STEPS program could be seen throughout the classrooms. The RULER Program was
implemented with fidelity and enhanced the STEPS program. The C3 STEPS program, which
replaced DARE, started this year and was taught by Officer Verab from the Southington Police
Department.

Library-Media

At Derynoski Elementary School, the library is where students can feel safe and inspired and foster
their creativity. This year, we had books circulate over 10,000 times. The books circulated
provided opportunities for students to honor, develop, and explore their identities through
engagement with texts and resources that reflect themselves and others. New books with diverse
characters were added in the fall and through donations from the PTO book fair. The hope is that
these books will spur compassion, understanding, and change.

In the DES library, students followed three units of study: Research & Information Literacy,
Technology Operations, and Innovative Designing. In addition, all students were taught the ethical
use of information and technology. Students in kindergarten, first, and second grade use the
PebbleGo database to look at a wide variety of up-to-date, high-interest articles at a lower reading
level. The Third, Fourth, and Fifth-grade students used school-safe search engines to research a
famous historical figure and will be creating a “Living Wax Museum” in the DES library in May.

In addition, we have grown our relationship with the Southington Public Library in town. The
library is also sending a representative to Derynoski to promote its summer reading program and
its incentives.

Ongoing Work & School Improvement

Derynoski’s work next year will focus on the continued alignment with the science of reading,
enhancing our differentiated, small-group instruction. Teachers will continue to build their
“toolkits” and capacity in the language arts area. Derynoski will implement the second year of the
three-year SRBI plan and will be fortunate enough to work with the UCONN team to incorporate
the DBI system. This process will support the SRBI and special education teams with data analysis
for struggling students in the SRBI and special education programs. The SRBI team and school
will align their practice with the school’s second year of the 3-year SRBI plan, which was
developed to enhance the process in math, reading, and behavior. This includes continued
refinement of targeted, explicit instruction to support Tier 1, Tier 2, and Tier 3 levels, along with
progress monitoring practices. Teachers will also have a new benchmark assessment in literacy for
grades k-5, a target area for further learning for the teachers next year. The 4 C’s (Critical
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Thinking, Collaboration, Communication, and Creativity) will continue to be an area of focus and
will be integrated into all content areas. To increase classroom community and overall school
climate, an enhanced version of the morning meeting will be implemented to generalize the weekly
mindfulness and wellness strategies given by the School Social worker, School Psychologist, and
PE teacher over the announcements. Safety protocols will continue to be a consistent message for
all staff. Training will occur before school, and follow-up will occur throughout the school year.
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FLANDERS ELEMENTARY SCHOOL
Katie T. Guerrette, Principal

School Accomplishments

Flanders Elementary School proudly provides students with a safe and supportive school
environment for learning and growing. Flanders School continued to support the local
community through fundraisers for non-profit organizations, including Bread for Life with the
Annual SOUPer Bowl Food Drive, Connecticut Children’s Foundation with Pajama Day, and
YMCA Camp Sloper through the Sloper Plunge with seventeen jumpers from Flanders this year.
In addition to fundraising for the greater community, Flanders held the First Annual Flanders
Flash Color Dash, where students took pledges and ran that combined fitness, fundraising for
the school’s PTO, and a whole lot of fun for all! Flanders also held the school’s 18th Annual
Veterans Day Ceremony, honoring all who served through an in-person in-school
ceremony. Family members of our students and staff who served were invited to Flanders as
honored guests and enjoyed breakfast, along with songs and poems performed by the Flanders
students. Social-emotional learning continued to be a focus in all classrooms daily. Utilizing
the RULER approach, students practiced using the Mood Meter to recognize emotions in
themselves and others, and the classroom charters provided a framework for classroom
expectations. Flanders takes great pride in fostering academic and social-emotional excellence
and achievement for all students.

Celebrations

Flanders School held the sixth annual One School, One Book with the community reading
Fenway and Hattie by Victoria J. Coe. This shared literacy experience was a wonderful way to
build the home-school connection and promote family literacy. Families were assigned chapters
to read throughout the event, trivia questions were posed at school, and students were entered
into weekly raffles to win books and prizes. The Flanders PTO continued to support the school
and make Flanders a wonderful place for students and staff. The PTO generously sponsored a
cultural arts program this year with Leland Faulkner - A Walk Between Two Worlds, where he
took us on a journey into the Native American Culture through storytelling.

Kindergarten
Kindergarten students worked hard to become readers and writers this school year. Students

engaged in phonological awareness to support their growth in literacy. They learned about
letters and words through phonics and applied this new knowledge into their everyday reading
and writing. Kindergarteners were challenged during math stations where they learned to add
and subtract fluently through five. Students learned to navigate relationships and solve conflicts
with their peers throughout the day and learned to use the mood meter to plot their feelings daily.

Grade 1

First-grade students had a great year of growth. First graders strengthened their decoding and
encoding skills by becoming word detectives and word builders in reading and phonics. Students
deepened their understanding of place value and learned various addition and subtraction
strategies by practicing word problems and engaging in hands-on learning through
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math centers. Students had many discussions about emotions and feelings through read-alouds
and the use of the Mood Meter. The first graders also had an exciting field trip to the Beardsley
Zoo, where students observed many different animals and their habitats.

Grade 2

Second grade had an exciting year. Writing brought many new opportunities for second graders to
write for a variety of purposes and audiences. Students became experts on reading fluency and
comprehension strategies. Math focused on adding and subtracting three-digit numbers and
measurement. Second graders enjoyed the new Science Units that focused on the states of matter,
beaver habitats, and plant needs. The students were excited to go on a field trip to Camp Sloper,
where they applied what they had learned in the Science curriculum through hands-on activities.
Second graders became proficient at using the Mood Meter daily to support self-regulation.

Grade 3

Third graders explored the changing Earth through fossils in the Grand Canyon. They spent a day
at the Connecticut Historical Society and Museum learning about colonial kids' lives and the
charter oak's legend. The literacy focus included fiction, characters, and informational texts,
fostering a love for reading. Third graders were empowered to voice opinions through persuasive
writing and entertained them with creative narratives. Math skills were strengthened in
multiplication, fractions, and rounding. Overall, third grade was transformative as students gained
knowledge in geography, literacy, writing, and mathematics, developing confidence and critical
thinking skills for the future.

Grade 4

Fourth-grade students had a fantastic year of school. Students explored the world of biomimicry
with the new Next Generation Science Standards (NGSS) unit. Through the Writer’s Workshop,
students wrote for various purposes in multiple genres. In Reader’s Workshop, students focused
on nonfiction, read the weather, and learned about the Revolutionary War. In math, students used
math centers to push their thinking and used iReady to support their mathematical needs. Students
continued to expand on social-emotional learning with The Mood Meter, Second Step, and class
discussions.

Grade 5

Fifth-grade students made the most of their learning opportunities through many exciting
events. Students learned about the history of the government by participating in the CT Kid
Governor program and creating a Colonial America Living Museum. They explored the way of
the world through the implementation of NGSS and by participating in the CT Invention
Convention. Reader’s and Writer’s workshop allowed students to engage in regular, meaningful
discussions that pushed their understanding of the ELA Curriculum. Students visited Mystic
Aquarium to apply their knowledge of argument and advocacy in a real-life situation. The
mathematics curriculum was implemented with real-life applications through the math workshop
model and engaging centers. Additionally, by participating in the STEPS and C3 programs,
students formed strong classroom relationships such as empathy, problem-solving, and being an
upstander.
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Ongoing Work and School Improvement

Flanders will continue to utilize a continuous growth model with data-driven decision-making in
academic and social-emotional learning to adjust instruction and opportunities to meet the needs
of all learners. Flanders found great success in emphasizing small group differentiated
instruction in language arts and mathematics to ensure each student’s needs are met with fidelity
in every classroom and will continue those proven practices going forward. Flanders continues
to focus on fostering a safe, respectful, and consistently positive community for learning, valuing
kindness and hard work.

39



Superintendent’s Annual Report 2022-2023

WILLIAM H. HATTON ELEMENTARY SCHOOL
Robert Garry, Principal

School Information

Hatton Elementary School remained committed to excellence in teaching and learning this year.
The school theme was “Excellence through Effort” and encouraged students and teachers to focus
on setting personal learning goals and creating an action plan to achieve them. In addition to our
Emotional Intelligence work, growth mindset lessons were integrated into classrooms, and
teachers regularly met with students about their progress. Achievement data was analyzed
frequently and increased small group and 1:1 learning opportunities contributed to student success.
Regular communication with families is an integral part of the work at Hatton. Families are
engaged as partners in their student’s learning and are provided opportunities to enhance student
learning at home. One of the core strengths of Hatton School is the partnership with families in
support of all students.

The Hatton School staff maintains a focus on total involvement and continuous improvement.
Teachers are members of one or more teams that focus on school improvement, data teams, SRBI,
STEM, and Emotional Intelligence, and our membership includes both teachers and support staff.
Classroom teachers engaged in ongoing professional development throughout the year from
reading and numeracy specialists and onsite coaching to enhance their teaching practices. The
Hatton SRBI team met regularly to review student achievement data and assist teachers in
providing intervention and acceleration for their students. The SRBI leadership team created a
database to monitor student progress closely and worked with classroom teachers to design
instruction to meet targeted areas. An important focus for this work was increasing student agency
and ownership of their progress. Classroom teachers held conferences and set learning goals with
each of their students, and a school-wide “pep rally” in January brought some fun and motivation
to all classes. The work to support students at all ability levels was successful as the number of
students performing at grade level and meeting academic growth goals increased steadily.

In addition to encouraging teacher leadership, Hatton students were engaged in leadership
development opportunities through the STEPS team and leadership assemblies, as well as
participation in the CT Association of Schools Leadership and Celebration of the Arts
Conferences. The Hatton staff remains dedicated to supporting town initiatives, including STEPS
and the annual YMCA Polar Plunge, and our entire school community rallied behind several
students who had been impacted by challenging medical diagnoses.

The Hatton PTO continued to support the entire school community through enrichment activities,
cultural arts programs, and a variety of family night events, including book fairs, arts enrichment
programs, bingo night, pizza cooking nights with the principal, monthly movie nights, an ice cream
social and a pasta supper. The PTO supported literacy across the school through purchases for
classroom libraries and keeping the book vending machine in our media center stocked with high-
interest books for our students. The book vending machine remains a powerful incentive to
recognize the positive efforts of our students each week. The PTO also purchased a new sound
system for our cafeteria for cultural arts events, performances, and school assemblies and continues
to look for ways to improve the school experience for every student at Hatton.
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Celebrations

A highlight of this school year was the continuation of our One School, One Book project in
coordination with our PTO. A copy of The One and Only Ivan was provided for every family, and
a school-wide reveal was planned in advance of the project roll-out. Nightly activities consisted of
virtual staff readers, trivia contests, in-school activities in all classrooms, and a cultural arts project
day for all classes aligned with the book's theme. The PTO sponsored a movie night for all families
as a finale for the activity. While the Hatton Community benefited from this work, the project was
also shared with other elementary schools as they too worked to incorporate a one school - one
book activity into their schools.

The Hatton Friday Phone Call was again a highlight for students and families. This weekly phone
call to families by the school principal occurred right in the classroom to celebrate an individual
student's success. Students are recognized with tangible rewards, including a special gold coin to
purchase their book from the Book Vending Machine in our library. Friday Phone Calls were an
excellent motivator for the students and remained a meaningful way to recognize and reinforce
positive contributions to the school community. The continued positive impact of these calls
reduced discipline issues and improved school culture. This practice has also been shared
successfully with other Southington schools. Over 700 calls were made this year to the delight of
Hatton families.

Kindergarten
The kindergarten classes took two exciting and informative field trips this year. In the Fall,

students went to Indian Rock Reserve, and in the Spring, they visited Flanders Nature Center in
Woodbury. Students learned about the orchards and how apples grow. They also learned how to
make apple cider and even tried it! The hayride was the highlight of this trip. Students also learned
about living and nonliving things, along with the life cycle of plants. They were also able to plant
their own flowers to take home on this trip. The year concluded with students performing in a Flag
Day and Graduation Program for their families. Kindergarten students also participated in a
school-wide Field Day celebration in which they worked on team-building skills.

Grade 1

Each first-grade class created a class charter and used the mood meter daily for students to check
in on how they felt throughout the day. In reading, the first-grade team received decodable books
and professional development on Shifting the Balance to incorporate more Science of Reading
(SOR) into daily instruction and practice. Abbreviated reading units and modifications to current
units of study to better align with new SOR practices were also added to the grade one curriculum.
In Science, the team rolled out new NGSS-aligned units covering Playground Shadows, Film
Animation, Senses in Nature, and Seasonal Changes. Additionally, all three classes successfully
incubated twenty-three eggs and hatched fifteen chickens. This year, the First-Grade classes
performed a play, Once Upon a Lily Pad, for the school and held an evening performance for
parents and relatives. The annual first-grade play is a valuable opportunity for students to work on
listening and speaking skills for an authentic purpose.
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Grade 2

The grade two team incorporated a new science and engineering curriculum this year. The units
surrounded topics involving erosion and landscapes, matter, plants, seeds, and
pollination. Students enjoyed the many hands-on activities that went along with each unit.
Teachers also had two cycles with the math specialist as a coach in our classrooms. Much of our
time with the math specialist was centered around improving the math workshop. Teachers added
more opportunities for peer collaboration and student-led conversations around problem-
solving. The team worked to improve how math centers were facilitated. Grade two also had
professional development sessions focused on the Science of Reading with the literacy
specialist. They developed focus groups based on phonics assessment outcomes and incorporated
new techniques for decoding and encoding words. Students also went on two field trips focused
on nature and landscapes. This year, as in the past, families were invited to come in and read for
Read Across America. Finally, daily schedules were aligned across each class to maximize
students’ time on task for learning and provide opportunities for cross-classroom groupings to
meet students’ needs best.

Grade 3

Third-grade students created maps of Connecticut to show the variety of geography-related skills.
Students also learned about the three branches of Connecticut’s government: history, economy,
and government. In science, students worked on inquiry-based units covering the topics of forces
and magnetic interactions, organisms and their environments, and the life cycle of a monarch
butterfly. Each class worked to improve narrative stories, informational writing skills, and learning
how to craft a compelling opinion piece. In math, the students increased their understanding of
essential addition and subtraction computation, and they tackled new concepts like multiplication,
division, introductory algebra, fractions, area, perimeter, and measurement. In reading, students
worked to improve their responses to various genres of texts. Students developed skills for
summarizing, describing characters, and comparing and contrasting story elements. Teachers also
worked to incorporate close reads and guided reading groups to boost comprehension skills.
Throughout the school year, Grade 3 students were able to adapt to the demands of a large class
size by working as a team and being able to help each other grow. Our students showed flexibility
and determination during this school year.

Grade 4

Fourth grade had another successful year. Every teacher took great pride in fostering academic
and social-emotional excellence and achievement for all students. The mathematics curriculum
was implemented with real-life applications through math workshops and centers. The
exploration-based science units prepared students to interact with and appreciate all exhibits during
their field trip to the CT Science Center and Camp Sloper. In the Reader’s Workshop, students
focused on non-fiction. They read about the weather and had meteorologist Sam Kantrow visit the
class to share a professional perspective and enhance the student’s learning experiences. In Writer's
Workshop, students learned about writing about history and had a debate between the Loyalists
and Patriots. Students also wrote to Southington restaurants during our persuasive essays unit and
supported our local community with a food drive for the Humane Society.
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Grade 5

This past year was an engaging, productive year for fifth grade. In language arts, we continued to
work through the workshop model, focusing on small groups. To enhance our nonfiction unit in
which we studied reptiles, students participated in a hands-on visit from Reptile Shows of New
England. In Social Studies, our students participated in Connecticut’s Kid Governor program,
learning the ins and outs of state government through a student-run election. In addition to our
studies of U.S. history, the fifth grade invited local veterans to school to share their experiences
and teach the students about the many duties of the armed forces. Science found us studying the
sun, moon, and stars, which was enhanced with a trip to the Connecticut Science Center. Our
students’ math skills were put to the real-world test when they assisted in running Hatton’s
school store. Throughout the year, many of our students were trained as STEPS champions and
led our school in the ABC classroom model. All students acted as role models to students in
grade one as part of our “first-grade buddies’ program. In addition, all fifth graders participated
in the C3 program with STEPS and Officer Olsen in the spring. Many fifth-grade students had
the incredible opportunity to participate as coaches in the Unified Sports and Unified Theater
programs throughout the school year, culminating in an exhibition for parents of all involved.
Students continued their studies of the arts this year. They showcased their hard work with a
chorus concert in the winter and band and orchestra concerts in the winter and spring. Our fifth
graders ended the year with preparations for middle school, including STEPS Asset Day at
YMCA Camp Sloper and a visit to DePaolo Middle School.
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URBIN T. KELLEY ELEMENTARY SCHOOL
Marilyn Kahl, Principal

Enhancements

During the 2022-2023 school year, Urbin T. Kelley Elementary School teachers demonstrated a
commitment to their continued learning by participating in numerous professional development
workshops in reading and math and collaboration during grade-level common planning time and
school-based meetings. Integration of the fundamentals of The Science of Reading was the focus
for teachers in grades K-2. All teachers continued to broaden their understanding and
implementation of Tier | SRBI Interventions in literacy and mathematics. This included using a
daily intervention block to support students in need. Daily check-ins on the Mood Meter and the
development of classroom Charters supported the continued dedication to Emotional Intelligence.

Celebrations

A dedicated Parent Teacher Organization supports the staff and students. The PTO provided funds
for field trips, in-school cultural events, carpets for classrooms, books for class libraries, and 5%
grade Class Day at YMCA Camp Sloper. PTO-sponsored events were held throughout the year,
including a Welcome Back Picnic, a town-wide Scavenger Hunt for families, Scholastic Book
Fairs, a Holiday Fair, an Egg Drop, and Kelley School Field Day. The PTO also sponsored the
KES Kindness Club and Art Club. Fifth-grade STEPS Ambassadors once again served as
outstanding role models for all Kelley School students. They ran monthly Town Meetings
educating all other students on the Asset of the Month and how to integrate assets into their daily
lives. The Ambassadors also coordinated the Thanksgiving food drive benefiting Bread for Life
and the annual “Soup-er Bowl” can/food drive benefiting Southington Community
Services. Diversity workshops, under the direction of Mr. Paul Vivian and Dr. Reverend Audley
Donaldson, were presented to third and fifth-grade students throughout the year. These engaging
workshops focused discussions on important topics, including stereotypes, bullying, acceptance,
and diversity. This year marked the return of the Kelley School Robotics Team and Math
Olympiad Team. Additionally, the Kelley School Unified Sports Team provided an opportunity
for students of all abilities to work together in an athletic environment and enjoy success. Under
the supervision of staff volunteers, eight weeks of team practices culminated in a successful
Olympic event held in collaboration with Derynoski School’s Unified Sports Team. This program
continued to bring a sense of purpose and compassion to all who volunteered their time. The
annual Veterans’ Day Program and Parade honored Kelley School's family and friends who have
served in the military. In addition to the in-school program and parade, a donation drive provided
boxes of health and beauty items donated to the Veterans Center in Rocky Hill.

Ongoing Work

Kelley School’s principal, special education teachers and literacy specialist will be working with
UConn’s NEAG School of Education members to implement Data-Based Individualization (DBI)
strategies and tools to meet the needs of Kelley School students better. Teachers in grades
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K-2 will continue their work integrating the Science of Reading into their literacy instruction and
assessment. The introduction of mClass will provide teacher-administered literacy assessments
and intervention support for students. Ongoing professional development will be provided for all
teachers on this new initiative. A continued focus will also be on integrating the 4 C’s into
instructional practices and student success.

Kindergarten
Kelley School’s youngest learners benefited from structured play, centers-based instruction, and

the continued focus on the workshop model in reading, writing, and mathematics. Year three of
integrating the Phonics Program in Kindergarten proved successful as well. Teachers participated
in collaborative professional development and lesson modeling on using decodable texts in literacy
instruction with the district Literacy Coach. Integration of components of The Science of Reading
continued to be the focus of professional learning, classroom instruction, and student performance.

Grade 1

Phonics, Readers’, and Writers’ Workshop instruction and success were driven by the Lucy
Calkins Units of Study and resources. The first-grade team met for professional development
workshops with the literacy coach throughout the school year, with their professional learning
focused on using supplemental materials to support The Science of Reading. Students continued
to work in “Rug Clubs” and were able to participate in partnerships and small groups. The students
continued to grasp concepts and skills at their just right reading level. The continued
implementation of Ready Classroom further differentiated instruction and student work in
mathematics. The children completed 45 minutes weekly on “My Path” to maintain and strengthen
their understanding of the skills taught. Math centers were used to enhance the
curriculum. Support from the KES math specialist and results from the diagnostic assessment
enhanced teachers' understanding of this resource to maximize student growth. New units of study
were introduced in the science curriculum.

Grade 2

Literacy instruction in grade 2 continued to be driven by implementing units of study in Readers’
and Writers” Workshop, including year two of utilizing the phonics program. Professional
learning sessions with the district literacy coach focused on using decodable texts to help
strengthen students’ phonics skills. Building Blocks videos were used to support phonics
instruction. The implementation of Math Workshop positively impacted students’ mathematics
achievement in second grade. Math centers provided differentiated and engaging student activities,
with lessons aligned to the grade level curriculum and CCSS. In addition, students spent at least
45 minutes on their I-Ready Pathway and were assigned skills-related lessons. Implementing I-
Block allowed for differentiation, small group work, and 1-1 guided practice each day. Science
continued to provide many opportunities for problem-solving and hands-on learning. This year,
the approach to science was engineering-based. Science was divided into 3 units: The 4th Little
Pig, The Koa Tree, and Beavers. Support from the district science specialist early in the school
year proved very beneficial in learning and delivering the new lessons. The students enjoyed the
hands-on activities that went along with each unit, allowing all students to communicate & work
together collaboratively.
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Grade 3

Implementing the Math Workshop in third grade positively impacted students' mathematics
achievement over the school year. Differentiated student groups met at least twice a week,
allowing teachers to provide support or enrichment for students based on analysis of assessment
data. The iReady Mathematics Pathway online program allowed students to work independently
for practice and reinforcement of skills taught during math instruction. A new science unit about
Fossils was introduced this year. Aligned with the NGSS, Grand Canyon Seashells allowed the
students to be secret agents from the environmental archeology division. They made observations
and asked questions about the seemingly odd marine fossils in the Grand Canyon. Throughout the
unit, students defined how this strange phenomenon came to be. Students continued to grow and
achieve in reading and writing by utilizing the workshop model and the Teachers’ College Units
of Study.

Grade 4

Readers Workshop consisted of units of study centered around characters, themes, and
perspectives. In the Writer’s Workshop, students focused on narratives, opinions, and
informational essays. Fourth graders took a trip to Camp Sloper for hands-on experiences
involving erosion that aligned with their Land and Water unit in science. Some activities included
building a dam to save a village and completing a scavenger hunt on the trails. Students were also
introduced to the idea of biomimicry, which is when humans mimic nature in their designs. They
compared and contrasted energy transfer in the natural and designed worlds, focusing on how both
receive and perceive electric currents, light, and sound. At the end of the unit, students identified
how an existing device mimics the natural world and provided one way to improve the device
using biomimicry. In Social Studies, the year ended with a final state float project where students
demonstrated their understanding of the US regions. A field trip to Mystic Seaport also allowed
students to take a step back in time and experience life in Colonial New England.

Grade 5

Fifth graders again benefited from departmentalized instruction this year. Students switched
classes for writing, math, and reading instruction with the three grade-level teachers. Science and
Social Studies were taught in each homeroom. This provided consistency of instruction in these
areas and prepared students for the middle school class model. Every student participated in the
Invention Convention, with several students reaching the state level of competition for their
creative inventions and one student qualifying for the national competition. A field trip to
Boston’s Freedom Trail in the fall enhanced the study of American History in Social Studies
throughout the year. Teachers facilitated student-led parent conferences that allowed students to
take ownership of their learning and share their progress with their adults. Students also
participated in a STEPS middle school transition day in the Spring.
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ZAYA A. OSHANA ELEMENTARY SCHOOL
Josephine Rogala, Principal

Zaya A. Oshana Elementary School had a successful 2022-23 school year, focusing on academic
performance and social-emotional learning while maintaining safety and positive family
engagement throughout the year. Adding a full-time social worker contributed to improved SRBI
interventions for students with behavior needs and proactive social-emotional support that
strengthened our tiered behavior response and contributed to an overall positive school climate.
Oshana special education teachers, the literacy specialist, and the school principal participated in
ongoing DBI work with UCONN throughout the school year, analyzing and improving how we
use data to monitor and adapt our intervention to improve student reading. Teachers focused on
providing opportunities for students to engage in the 4C’s: collaboration, communication,
creativity, and critical thinking while building their citizenship through school and community
service projects. The Oshana PTO sponsored many family and student events, including our annual
Ice Cream Kick Social, Halloween Family Night, Bingo Night, Scholastic Book Fairs, Holiday
Bazaar, and a Birds of Prey assembly. Monthly PTO meetings and school assemblies were held to
recognize student achievement and celebrations. The Oshana drama club performed The Wizard
of Oz to sold-out audiences over two days; 4th and 5th grade students participated in Robotics
Club and Math Olympiads, and a school-wide Art Show exhibit held in June showcased student
art.

Kindergarten
Students engaged in multi-disciplinary learning throughout the school year. Examples included a

field trip to Indian Rock Nature Preserve, observations of butterfly and ladybug life cycles,
investigations of sinking and floating through shipbuilding in science, and pumpkin and apple
curriculum theme-based learning stations, to name a few. Parent engagement activities were held
throughout the school year, such as Friday Mystery Readers, parent-led learning stations, and
assistance with blanket making for Southington Community Services. Teachers engaged in
professional development with the literacy coaches, introducing ‘de-codable’ small group
instruction focusing on bridging the science of reading research with readers' and writers'
workshops.

Grade 1

Teachers engaged in ongoing professional development with the literacy coach, focusing on small
group instruction through decodable texts, and collaborated with the math specialist to strengthen
their ability to differentiate through math centers. First-grade students were word detectives,
investigating and solving new words and then building them to create a “Vowel Town’ based on
their learning. Students studied life cycles and hatched baby chicks, filled a pumpkin with trash,
and buried it, only to dig it up on Earth Day to see what happened. First graders also engaged in
diverse books, learning about different holiday traditions, investigated how to use their shadows
to determine the shifting pattern of the sun, created sound makers to study how vibrations create
sounds, and made a field guide showing how animals adapted to changing seasons.

Grade 2

Second-grade students and teachers hosted a food drive to help support the Southington.
Community Services food pantry after learning about communities in social studies. Students
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learned more about their hometown of Southington and hosted a visit from the Barnes Museum,
researched animals and created posters using Poster My Wall in media skills, invited parents in
throughout March as Mystery Readers, discovered how animals depend on one another and their
environment through a field trip to Camp Sloper, and planted vegetable and fruit plants in the
school garden in collaboration with LEAF and Mark Ramsey. Teachers engaged in ongoing
professional development with the literacy coach to improve small group instruction using
decodable texts. They improved how they facilitated math centers with the support of the math
coach.

Grade 3

Teachers engaged in coaching cycles in both literacy and math, focusing on small-group
instruction. Third graders engaged in diversity lessons led by consultants Mr. Paul Vivian and Dr.
Audley Donaldson, celebrating the uniqueness of each family. Students worked collaboratively to
research extreme weather and then designed and built models representing ways to protect our
school. Third graders studied animals and created animal slideshows, which they presented to their
classmates. They also observed the life cycles of butterflies.

Grade 4

Fourth-grade students participated in a science field trip to Camp Sloper to research erosion,
completed independent research about the American Revolution, and then published a writing
piece on their learning. Teachers worked with the math specialist to strengthen small-group
instruction through math centers. They participated in coaching cycles with the literacy coach,
focusing on small group instruction while moving students up the bands of texts. Students engaged
in multiple opportunities to collaborate and communicate with one another through grand
conversations, partner work, and small groups across all content areas.

Grade 5

Teachers engaged in ongoing collaboration with the math specialist to improve small group
instruction, using iReady data and student work to address skill development and enrichment
opportunities. Teachers also engaged in coaching cycles with the district literacy coach, focusing
on small group instruction, and participated in ongoing professional development to facilitate word
work lessons. Students participated in the CT Kid Governor Program, inspiring some to see their
CKG platforms to completion by collaborating with their teacher, principal, and classmates to
facilitate school-wide activities, including Kindness Week, Boost Up Mirror, and Dishes of
Kindness Rocks in each classroom. Additionally, students and teachers collaborated with parents
to make blankets for Southington Community Services, participated in diversity workshops with
Mr. Vivian and Dr. Donaldson, and facilitated student-led conferences for parents in the spring.

Ongoing Work/School Improvement

Oshana staff will continue to focus on improving SRBI practices and small group instruction while
engaging in professional development to support the implementation of new assessments in the
area of reading during the 2023-24 school year. Staff will continue to build capacity around the
Vision of a Graduate and provide opportunities for students to demonstrate the six competencies
across all content areas.
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SOUTH END ELEMENTARY SCHOOL
Rita H. Stearns

Enhancements

The 2022-23 school year was filled with many accomplishments for both students and staff
at South End Elementary School. South End School continued to focus on creating a safe school
climate. Social and emotional well-being was stressed from the start of the school year. This was
supported by continued implementation of the RULER approach from the Yale Center for
Emotional Intelligence. Not only was this a focus in each classroom and schoolwide, but it also
extended to parents to support this growth at home. South End celebrated Classroom Charter
Champs monthly during schoolwide town meetings centered on caring for school climate, safety,
achievement motivation, positive peer influence, self-esteem, and reading for pleasure. 5th-grade
STEPS Ambassadors led these Town Meetings.

Celebrations

The South End PTO continued to support our students with their time and generous
donations. These included in-house field trips, cultural arts opportunities, classroom books from
the Scholastic Book Fair, and a captivating field day for all students. In December, the students
of South End collected baskets of snacks, drinks, chapsticks, and hand sanitizers for Southington’s
Police and Fire Departments to recognize the STEPS Asset of the Month: safety. Second graders
presented their Patriotic Program to families, local veterans, and military members in May.
Students performed patriotic songs under the direction of our music teacher and created Patriotic
bookmarks to share with active duty and retired military personnel. Continued efforts to promote
cultural awareness were a focus this year. Paul Vivian and Audley Donaldson returned to South
End to provide diversity training to third and fifth-grade students. Conversation topics included
breaking stereotypes, diversity, bullying, and acceptance. Read Across America week saw South
End host a schoolwide Book Swap. Students at each grade level donated their gently used books,
and all students were gifted with a new to them book. Over 350 books were collected and
exchanged. In May, the South End Drama Club performed three sold-out performances of
Matilda, Jr.

Kindergarten
Kindergarten teachers continued their work with district coaches in both literacy and mathematics.

Literacy work was centered on phonics and the use of decodable texts. The Science of Reading
continued to be the focus of classroom instruction and student performance. Kindergarten also
delved into many Science topics this year. They were visited in November by live turkeys from
Indian Rock Nature Preserve, learned about liquids and solids to see how matter changes, and were
visited by live animals through an in-house field trip with The Children’s Science Museum.

Grade 1

First-grade teachers met with literacy specialists for professional development as they
implemented the Science of Reading into daily reading lessons, small group instruction, and
phonics lessons. Ready Mathematics was implemented in classrooms to strengthen differentiation
of instruction. Children also utilized My Path to work on individual math goals and strengthen
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previously taught skills. Math centers and support from math specialists also provided additional
reinforcement. The research skill was introduced to first graders to encourage peer communication
and collaboration. Students delved into a new science curriculum using Next Generation Science
Standards (NGSS) units of study. Units included Playground Shadows, Film Animation, Senses in
Nature, and Seasonal Changes. This year, an after-school Lego Robotics Club introduced to first
graders was a success.

Grade 2

Units of study in Reader’s and Writer’s Workshop were the driving force behind literacy
instruction. Professional learning occurred with district literacy coaches to strengthen phonics
skills through decodable texts. The Math Workshop model, math centers, and block time provided
students differentiated lessons and instruction. Students continued with individual skill
strengthening using the I-Ready Pathway to target their personal growth. Two out-of-school
opportunities, Camp Sloper and Roaring Brook Nature Center, allowed students to explore and
learn more about local animal habitats.

Grade 3

Work continued in Reader’s and Writer’s workshops as students participated in collaborative
groups focusing on communication and critical thinking skills. Partners worked together during a
mystery unit to be sleuths and solve a crime. In writing, third graders wrote non-fiction books
based on a topic for which they considered themselves to be experts. Students were introduced to
more challenging concepts such as geometry, algebra, area, and perimeter. Math centers
strengthened these skills, and students continued with My Path to reinforce individual skills. As
part of their science curriculum, classes visited Roaring Brook Nature Preserve to explore
butterflies and habitats. Mr. Paul Vivian and Dr. Audley Donaldson met with students to share
diversity lessons.

Grade 4

Reader’s Workshop topics focused on historical fiction with a focus on the American Revolution.
Students wrote personal narratives, opinion essays, and nonfiction texts on high-interest topics.
The Math Workshop model and math centers were utilized to strengthen skills. Students who used
the NGSS science standards visited the Connecticut Science Center to learn more about erosion,
biomimicry, and energy. A trip to Camp Sloper also complimented their lesson on erosion.

Grade 5

Fifth grade had a very successful year. Students worked towards ownership of their learning in
both Reader’s and Writer’s Workshop. They honed their self-assessment skills as they prepared to
transition to middle school. I-Ready was utilized as a self-measuring tool in math, and students
worked diligently to strengthen their skills. STEPS Ambassadors volunteered and mentored in
kindergarten and first-grade classrooms, supporting students in literacy and numeracy. All
students participated in the Invention Convention, with one student reaching the state level. A
culminating field trip with Empowering Leadership reinforced team building, confidence, and
perseverance.
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Ongoing Work/School Improvement

South End continues to work at creating a positive school climate where all students thrive and
grow. Social and emotional work will continue in classrooms with Class Charters and the Ruler
approach. The continuation and fine-tuning of SRBI (Scientific Research-Based
Interventions) will continue as classroom-based Tier 1 and Tier 2 supports are
strengthened. Data-driven instruction will guide our literacy and numeracy specialists in providing
tiered instruction.

This school year, select staff members will collaborate with a UConn team learning DBI (Data
Based Individualization) to strengthen interventions. Our special education team will be at the
forefront of this training. The Science of Reading continues to be a significant shift in how reading
instruction is provided to all students. Teachers will continue to receive professional development
throughout the year. The four C’s continue to be an area of focus as teachers work to integrate all
content areas.
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WILLIAM M. STRONG ELEMENTARY SCHOOL
Melissa Barbuto, Principal

Enhancements

The 2022/2023 school year was another year full of impressive accomplishments at William M.
Strong Elementary School! This year, Strong School focused on cultivating a positive school
climate. To foster a positive school climate that promotes the learning and well-being of the school
community, the entire school implemented components of the Responsive Classroom approach,
expanded the implementation of Emotional Intelligence to all students and parents, and encouraged
a Growth Mindset for all students and staff through monthly whole school activities and
presentations led by staff and students. Academic growth and achievement were a focus for all
students as well. Intervention support and enrichment were provided in all content areas based on
student needs. Due to this, students made significant academic and social/emotional growth.

Celebrations

The PTO continued to support the Strong School community through cultural arts programs,
enrichment activities, after-school clubs, fundraisers, and family night events. These included
book fairs, a reading under the stars event, a karate club, a family movie night, a Yard Goats game,
and an APEX fundraiser. Throughout the year, the PTO also provided staff with materials for their
classrooms and recess equipment.

Work around Emotional Intelligence continued to expand and thrive this year with the
implementation of Student Self Awareness Leaders. Student Self Awareness Leaders led the
school in recognizing, labeling, and regulating their emotions daily. Each month, students voted
for a Charter Champion in their classrooms to recognize and celebrate someone who “lived” the
Charter daily. Charter Champions were recognized monthly through whole-school meetings and
family newsletters. Furthermore, throughout the year, several staff meetings were designated to
focus on self-care for staff to strengthen their emotional well-being.

Continued efforts to enhance cultural awareness among students were taken. Paul Vivian and
Audley Donaldson returned to Strong School to provide third and fifth graders with diversity
training. Classroom libraries were expanded to include diverse texts to provide students with books
that are both lenses and mirrors into themselves and others.

Kindergarten through fifth-grade teachers continued incorporating critical components of the
Responsive Classroom Approach into their classrooms to build a positive community. In addition
to Morning Meeting, all teachers implemented critical components of Emotional Intelligence by
creating classroom Charters, checking in on the Mood Meter, creating strategy walls, and
implementing conflict resolution lessons, positively impacting students’ social and emotional
growth.

All kindergarten through fifth-grade teachers implemented the Ready Classroom math program in
conjunction with MyPath and workshop stations to differentiate instruction. Along with
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this implementation, all teachers received coaching from the math specialist to deepen their
understanding of the math curriculum and math instructional practices.

Staff continued to deepen their understanding and implementation of communication,
collaboration, critical thinking, and creativity across all content areas to support Southington
Public School’s Vision of a Graduate.

Staff focused on individual student growth through the implementation of our SRBI Action Plan
and Strong School’s partnership with UCONN to implement a multi-tiered system of support and
data-based individualization. This process closely monitored students' progress to ensure they
received the appropriate interventions and services. Adaptations to each student’s plan were made
as needed based on an in-depth data analysis.

Ongoing Work

Teacher professional learning will expand during the 2023-2024 school year, focusing on
integrating the science of reading practices, utilizing iReady enhancements, and continued
coaching in math and literacy.

As the school continues to work on creating a positive school climate, staff will continue to deepen
and expand their understanding of Emotional Intelligence. Staff will continue to grow the work in
this area by embedding the anchor tools of Emotional Intelligence into classroom and school
environments through student leadership. Student and parent leadership teams will be expanded to
embed this approach into the community. Teachers will also continue to utilize the Responsive
Classroom component “Morning Meeting” as a structure to implement Emotional Intelligence and
build a positive school community.

Strong School will participate in the “One School, One Book” program in collaboration with the
PTO. One School One Book allows all families at Strong School to

experience the same book simultaneously. The fundamental purpose of this program is to build a
community of readers, encourage family discussions, and generate the excitement of being part of
fun reading activities!
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REUBEN E. THALBERG ELEMENTARY SCHOOL
Erin Nattrass, Principal

School Accomplishments

The 2022-23 school year was a successful year filled with accomplishments at Thalberg
Elementary School. There was a continued focus on creating a safe school climate. Social and
emotional well-being were a priority from the start of the school year. This was supported by
continued implementation of the RULER approach from the Yale Center for Emotional
Intelligence. Each classroom established a charter to promote a positive climate and expectations.
Thalberg celebrated Classroom Charter Champs each month during school assemblies,
highlighting a student from each class who best lived the charter. Academic growth and
achievement were a focus for all students. Intervention support was provided in literacy and
mathematics based on student needs. Small group strategy work within the classroom increased
language arts and mathematics performance.

Celebrations

Thalberg School welcomed a new principal this school year. Mrs. Erin Nattrass worked to build
relationships with staff, students, and families by listening, learning, and collaborating. The
Thalberg PTO prioritized enhancing the school community. Monthly meetings were held in
person to plan special events and fundraising for the year. The PTO supported family events such
as the trunk or treat, special person night with a schoolwide scavenger hunt, and a country-themed
family night. The PTO and each classroom sponsored two book fairs and benefited from book
donations after each event. The PTO provided cultural arts programs for all students this year. An
acapella group performed, and a karate program taught students about hard work and commitment.
A subcommittee of the PTO planned a special Class Day for fifth-grade students and a promotion
ceremony to commemorate their years at Thalberg School before transitioning into middle school.

Continued efforts to promote cultural awareness were a focus this year. Mr. Paul Vivian and Dr.
Audley Donaldson returned to Thalberg to provide third- and fifth graders with diversity training.
Students in grades 3 and 5 engaged in lessons about diversity, stereotypes, bullying, and
developing understanding, empathy, and acceptance. They relate to students through humor to
teach ways to celebrate what each student brings to Thalberg. Book orders were structured to fill
classroom libraries with ‘lenses and mirrors’ text for students.

The fifth-grade STEPS Leadership club collaborated with the school Social Worker to facilitate a
winter clothing drive. Thalberg School donated close to 1,000 items to Southington Community
Services. Additionally, the fifth-grade leaders established a Kindness Club. The group focused on
noticing random acts of kindness throughout the school to be shared each week over the intercom
to be acknowledged by the Thalberg school community.

Kindergarten
Students in kindergarten benefited from instruction that included centers-based, differentiated

instruction and structured play. Utilizing the workshop model across subject areas, students
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developed foundational reading and mathematics skills. Lucy Calkins's Units of Study provided
strong phonics instruction. Teachers participated in collaborative professional learning with the
district literacy coach to incorporate decodable text into small-group reading instruction.
Kindergarten students experienced a hands-on learning experience during an in-school program
with the West Hartford Children’s Museum.

Grade 1

Students continued to build foundational literacy skills through the differentiated instruction of
Reader’s and Writer’s Workshop and Lucy Calkins Units of Study resource for phonics. Teachers
focused on student growth in math using the iReady curriculum, MyPath for individualized skill
development, and differentiated centers focused on power standards to support skill development.
During a field trip to Flaming Farm, students experienced animals firsthand to support their
scientific study of animals. Additionally, the students participated in the hatching process of baby
chicks in each class, learning to care for the chicks after hatching. The students in grade 1 learned
about service to their community by organizing a successful “Summer Stock Up” food drive to
donate snacks to Bread for Life.

Grade 2

Students continued to grow their reading skills, developing higher-order thinking skills during the
Reader’s and Writer’s Workshop. Students collaborated to share thoughts about the text in depth
and thoughts about character development and change along with the theme and author’s craft.
Grade 2 students continued to grow their skills in mathematics, rising to the challenge of
mathematical application of power standards. Teachers tied student learning to the community of
Southington by welcoming visitors from the Barnes Museum to share the town's history.
Additionally, a representative from the Southington Public Library offered further history of the
town and shared opportunities the library provides the youth of Southington.

Grade 3

Third graders continued to develop their collaboration and communication skills through reading,
writing, and mathematics. Reader's Workshop and Book Clubs supported student conversation
about text and learning to think critically about their reading. Differentiated math centers provided
students an opportunity to master power standards and practice the application of skills. Third
graders experienced the government and history of Connecticut during a visit to the State Capitol.
Third-grade students were introduced to reading music using the recorder in music class. This
work culminated with a performance for parents to enjoy.

Grade 4

Fourth graders grew into critical thinkers this year. Across subject areas, they gained experience
asking questions, thinking beyond the literal text, and developing application strategies using skills
they mastered. As developing writers, students in grade 4 learned to use rubrics to refine their
writing and provide actionable feedback to peers. Students in grade 4 developed strong
mathematics skills through the use of differentiated centers focusing on the reinforcement of power
standards along with application skills. The students who demonstrated mastery of grade 4
standards persevered with challenges in differentiated centers.
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Grade 5

Fifth graders benefited from departmentalization this year. Students switched classes for language
arts/social studies and math/science. They began to develop executive functioning skills such as
responsibility and organization in preparation for the transition to middle school. All students
participated in the Invention Convention to apply skills in inquiry and investigation. Four students
from Thalberg went on to the state level; of those, two students moved on to the national level of
competition for their creative inventions. Each student participated in a team-building day at Camp
Sloper to support the transition to middle school. Fifth graders participated in the first year of the
C3 curriculum implemented by a Southington police officer in collaboration with Southington
STEPS to build decision-making capacity.

Ongoing Work
Thalberg continues incorporating indicators of collaboration, communication, critical thinking,
and creativity into daily instruction.

Teacher Professional Learning will expand during the 2023-24 school year, focusing on integrating
the science of reading and utilizing iReady enhancements. Collaboration between teachers and
district coaches will be essential to ensure high-quality instruction to attain rigorous student
achievement goals.
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Summary of New Personnel Requests
FY 2024-2025 Budget

SUMMARY OF NEW PERSONNEL REQUESTED BY ADMINISTRATORS

Regular Special
Education Education Total
Total Requested FTEs 12/08/2023 27.2 ** 19 46.2
Minimum Salary 1,570,015 982,474 2,552,489
Maximum Salary 1,932,774 1,141,004 3,073,778
Minimum Salary including Benefits 2,075,574 1,474,142 3,549,716 *
Maximum Salary Including Benefits 2,445,528 1,637,677 4,083,205 *

* Includes the employer cost of two person medical coverage, taxes and MERS if applicable
**Added 4 teachers for elementary class size

REVISED SUMMARY OF NEW PERSONNEL REQUESTED BY ADMINISTRATORS

Admin
Reductions

Regular Special through

Education Education Total 12/12/23
Revised Requested FTEs 12/14/23 19 ** 15 34 (12.2)
Minimum Salary 1,151,889 793,429 1,945,318 (607,171)
Maximum Salary 1,374,704 913,459 2,288,163 (785,615)
Minimum Salary including Benefits 1,502,385 1,163,395 2,665,780 * (883,936)
Maximum Salary Including Benefits 1,728,431 1,287,871 3,016,302 * (1,066,903)

* Includes the employer cost of two person medical coverage, taxes and MERS if applicable
**Added 4 teachers for elementary class size

Draft as of 12/12/2023




Summary of New Personnel Requests
Regular Education
FY 2024-2025 Budget

FTE Position
1.0 Assistant Principal Elementary
1.0 TESOL Teacher
1.3 Teachers - High School - Business
0.6 Teacher - High School -Tech Ed
1.0 Math Tutor - High School
7.0 Elementary Teachers for Class Size
2.4 Paraeducators for Kindergarten
2.0 Math Coaches K-5
1.2 Literacy Specialists
1.5 Math Specialist

19.0 Revised Regular Ed - New Personnel Requested

Requests Removed or Tabled by Administrators

1.0 School Counselor

1.0 Art Teacher at High School

1.0 Elementary Health Education Teacher
1.0 Math Specialist

1.0 World Language Teacher

1.0 Instructional Technology Specialist
1.0 Tutor

1.0 Maintenance Laborer

0.3 Paraeducator for Kindergarten

8.3 Total FTEs Removed or Tabled Through 12/14/23

27.2 Original Requested New Personnel for Regular Education

Draft as of 12/12/2023



Summary of New Personnel Requests
Special Education
FY 2024-2025 Budget

FTE Position
2.0 Psychologists
1.0 Teacher - TLC - (STELLAR)
1.0 Data Manager
4.0 ABAs - SLC (SPACE)
1.7 Social Workers

Pre-K Classroom Expansion
1.0 Teacher
1.0 OT
1.0 PT
0.5 SLP
1.8 Paras for Pre-K (2 @ 27.5 HRS/Week)

15.0 Revised Special Education New Personnel Requested

Requests Removed or Tabled by Administrators

1.0 Psychologist
1.0 SLP
1.0 Social Worker
1.0 ABA

4.0 Total FTEs Removed or Tabled through 12/14/2023

19.0 Original Special Education Personnel Requests by Admin

Draft as of 12/12/2023



$ Amount
1,725
1,859
3,500
3,652
10,956

$ 21,692

Summary of New Personnel Requests
New Stipends Requested
FY 2024-2025 Budget

Description

Elementary Science Specialist

Increase in Stipend for ESY Director
Stipend for ESY Assistant Director
Assistant Boys Swimming Coach

Strength and Conditional Coach - 3 Seasons
Total Requested Stipends for FY25

Stipends Removed by Administrator

3,481

Middle School Wrestling Coach

New
Increase to $7,000
New
New
New

New

Draft as of 12/12/2023



BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date December 14, 2023

Decision Requested_ X Agenda Code 10].

AGENDA REPORTING FORM

Agenda Topic: _ Budget Assumptions and Priorities for 2024-25

Summary of Issue:

Background: N/A

Alternative Strategies: N/A

Cost (if applicable): N/A Funding Source: N/A
Beginning Date of Program or Project: July 1, 2024

Ending Date of Program or Project: June 30, 2025

Recommendation or Comment: The Board of Education adopt the Budget Assumptions and

Priorities for 2024-2025.
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Southington Public Schools
Southington, Connecticut

ASSUMPTIONS

2024- 2025 BOARD OF EDUCATION BUDGET

Open communication and cooperation will be maintained with other
municipal boards and community throughout the budget process.

State and Federal financial support of education will not keep pace with
increased programming mandates and may be further reduced by
legislation and reductions of grants and other supports to local
communities.

Safety, security and health standards will be maintained and supported
through continued training of staff; e.g., School Safety and Security Plan,
Anti-bullying, Blood Borne Pathogens, Sexual Harassment / Title IX,
Mandated Reporting, OSHA (Office of Safety and Health Administration).

Salaries and benefits will be based on commitments incurred through
collective bargaining and other employment agreements.

Existing programs and services will be reviewed, evaluated, maintained or
adjusted as the educational needs of students change.

Overall certified and classified staffing levels will be adjusted based on
enrollment, programming, safety factors and facility considerations.

Purchased services and supply accounts will be reviewed and adjusted
based on documented prices and trends; i.e., fuel, where appropriate,
enrollment changes, and facility needs.

Budgeted items that are bid will be based on budget history and inflation
projections.

Use of space and facilities district-wide will be efficient and effective and
reflect innovative uses, wherever possible.

Consideration will be given to the current economic conditions.



Southington, Connecticut

PRIORITIES

2024 - 2025 BOARD OF EDUCATION BUDGET

Support funding for appropriate class sizes at all levels of instruction.

Update all instructional materials for teachers and students as required
through the curriculum renewal cycle for the current school year.

Continue to work towards providing foundational levels of support across
the district to support the implementation of SRBI (Scientific Research
Based Intervention).

Continue funding for expansion and sustainability of technology with
access and equity for all students.

Continued commitment to the district’s Vision of a Graduate and the 21st
Century skills identified through our Community Engagement process
including funding for a strong professional development initiative.

Continue to ensure the emotional and physical safety of all students and
staff by providing a learning environment that affirms the identity of each
member through a district commitment to social justice.

Support funding for the prioritized joint Capital Plan (Board of Education /
Town of Southington).

Continue to pursue opportunities to share services, where appropriate,
between the Board of Education and all town departments.

Continue to monitor and update the security and well-being of the
infrastructure of our facilities, students, and staff.
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