
Southington Board of Education Meeting

Thursday, March 11, 2021 6:00 PM
This meeting will convene virtually. Instructions to access the BOE meeting 
in real time via teleconference are noted below: 1. Call 1-646-558-8656 2. 
Follow the prompts. 3. The Meeting ID: 869 0411 4644 4. Passcode: 
800683 5. Please mute your phone. 6. Refrain from using the "speaker 
phone". 7. Public comments on the agenda items may be submitted via email and will be read 
into the record. Email comments to: tconnellan@southingtonschools.org COMMITTEE OF THE 
WHOLE ~ OPERATIONS
200 North Main Street
Southington, CT 06489

SOUTHINGTON BOARD OF EDUCATION SPECIAL MEETING

1. CALL TO ORDER
2. Pledge of Allegiance
3. Colliers Presentation
4. 2020-2021 Healthy Food Certification

a. Rescind the May 28, 2020 Healthy Food Certification Motion
b. 2020-2021 Healthy Food Certification
c. Rescind the May 28, 2020 Food Exemption Motion
d. 2020-2021 Food Exemption

5. Executive Session - Personnel Matters and Contracts
6. Adjournment



Owner’s Project Management Services

Town of Southington –
Elementary School 
Program

March 11, 2021
Prepared by: Colliers Project Leaders

Accelerating success.



Services

What is an OPM?
An owner’s project manager (OPM) is a member of the project team under contract with the
Owner, responsible for providing management and oversight of capital projects (on
behalf of the Owner) throughout the planning, design, construction, commissioning,
occupancy, and closeout phases.

Critical matters your OPM oversees

• Optimum use of available funds & 

maximization of reimbursement

• Due Diligence Management

• Grant Application filing

• Architect selection and contracting

• Oversight of the programming phase and 

development of the scope of the work

• Contractor selection and contracting

• Project schedule

• Project Budget Management

• Delay avoidance through effective 

management of changes during 

construction and effective dispute 

resolution

• Payment and reimbursement procedures



Recommended

State of CT Guidelines for New Projects 
Each such listing shall include a report on the following factors for each eligible project: 

• An enrollment projection and the capacity of the school 

• A substantiation of the estimated total project costs

• The readiness of such an eligible project to begin construction 

• Efforts made by the local or regional board of education to redistrict, reconfigure, merge, or close schools under the jurisdiction of 
such board prior to submitting an application under this section

• Efforts made by such board to collaborate with other boards of education to reduce under enrollment in the schools under the 
jurisdiction of such board 

• Enrollment and capacity information for all of the schools under the jurisdiction of such board for the five years prior to application 
for a school building project grant

• Estimate enrollment and capacity information for all of the schools under the jurisdiction of such board for the eight years following 
such application is submitted

• The State's education priorities relating to reducing racial and economic isolation for the school district 



Space Standard Calculations

a.k.a. “Right-Sizing of Schools”

• One major factor of whether a district 

is approved for a grant commitment 

or not is greatly dependent upon 

whether the school is right-sized for 

the projected population in 

combination with the educational 

program (educational specification, 

a.k.a. “Ed Spec”)

• The proposed project must fit into the 

holistic evaluation of the school 

district

• The size of the school is heavily based 

on the space standard calculation and 

ratio, which is based on the 8-year 

high projected enrollment and the 

grades that the school houses



OSCG&R-Renovation Status

a.k.a. “Renovate Like New”
• “Renovate As New” projects are submitted as 

Alteration projects unless OSCG&R has 

provided administrative approval with 

“Renovation” status

• Determine if facility is candidate for 

renovation status

• Two ways to procure renovation status:

• Administrative Approval from OSCG&R

• Notwithstanding Legislation

• Ideal to partner with OSCG&R to procure 

Renovation status via Administrative 

Approval vs. Notwithstanding Legislation

• Renovation status greatly reduces ineligible 

costs

• Recommend meeting with OSCG&R 

immediately to discuss the project and the 

goal of renovation status

• Maximize State Reimbursement



DRAFT SCENARIOS

Scenarios

1. Renovation of Derynoski, Flanders 
and Kelly

2. Renovation of Derynoski, New 600 ES 
to replace Kelley, close Flanders

3. Replace Kelley and Flanders with new 
600 Elementary Schools each, close 
Derynoski



Assumptions for 
Range of Budgets

Scenarios

› All building sizes shown as GSF (Gross Square Feet) 
which are calculated using the CTDOE ED-050 form 
for each school multiplied by 1.05 for exterior walls

› Final size of building based on the approved 
educational specifications as reviewed by OSCGR 

› Reimbursement uses 2020-2021 Rates

› 45.36% for New

› 55.36% for Renovation/Alteration

› Assume Space Waivers provided when building size 
exceeds space standard

› All enrollment values based on Milone and 
MacBroom’s June 6, 2019 report

› Renovation budgets do not include temporary 
portables at this time

› Renovations assume status will be granted by 
OSCGR, otherwise alteration status is default

› All estimated district shares assume 7.5% ineligible 
costs.

› Costs DO NOT include financing costs, to be 
provided by the town



Scenario 1
Renovate Derynoski, Flanders, & Kelley ES

• Derynoski population likely not 

large enough to substantiate 

renovation status (59% Space 

Standard Ratio too low)

• Flanders space standard only 

80%, most likely a challenge to 

obtain renovation status with 

current population also

• Kelly space standard at 87%. This 

is about the minimum to start

• MUST PROCURE RENOVATION 

STATUS FROM OSCGR



Scenario 2

Renovate Derynoski, Replace Kelley with new 

600 K-5, abandon Flanders

• Derynoski population likely not 

large enough to substantiate 

renovation status (59% Space 

Standard Ratio too low)

• New Kelley ES to assume Flanders 

population but to be determined 

after MMI/SLR revised re-

districting lines

• Assumed Flanders is demolished, 

and site restored



Scenario 3

Replace Flanders and Kelley with new 600 

enrollment schools, abandon Derynoski

• Flanders and Kelley are replaced with 

new schools

• Derynoski to be turned over to the 

town (likely sold and placed back onto 

the tax rolls)

• Total Project Cost of Scenario is lowest

• Assumes new schools built on existing 

sites

• Flanders Site presents more challenges 

due to location of school and 

geometry of property

• No portables assumed for Flanders



Summary

Scenarios

› Scenarios 1 and 2 Total Budgets 
range from $110M to $140M with 
Estimated District Shares of $87M to 
$110M

› Scenario 1 and 2 Estimated District 
Share higher due to Derynoski not 
expected to be eligible for 
Renovation status

› Scenario 3 Total Budget ranges from 
$100M to $121M with Estimated 
District Share of $57M to $70M



Questions & Answers



BOARD OF EDUCATION 

SOUTHINGTON, CONNECTICUT 

Informational Only Board Meeting Date  March 11, 2021 

Decision Requested    X      Agenda Code 4 

AGENDA REPORTING FORM 

Agenda Topic: 2020-2021 Healthy Food Certification 

Summary of Issue: Section 10-215f of the Connecticut General Statutes requires that all districts must  

take action to certify whether all food items sold to students separately from reimbursable meals will or 

will not meet CSDE’s Connecticut Nutrition Standards. The motion must include “Pursuant to C.G.S.  

Section 10-215f, the Board of Education or governing authority certifies that all food items offered for      

sale to students in the schools under its jurisdiction, and not exempted from the Connecticut Nutrition    

Standards published by the Connecticut State Department of Education, will comply with the Connecticut 

Nutrition Standards during the period of July 1, 2020, through June 30, 2021. This certification shall   

include all food offered for sale to students separately from reimbursable meals at all times and from all    

sources, including but not limited to school stores, vending machines, school cafeterias, culinary         

programs, and any fundraising activities on school premises sponsored by the school or non-school  

organizations and groups.” 

Background: The Board of Education voted on May 28, 2020 to participate in the Healthy Food        

Certification Program for the 2020-21 school year; however, the motions did not include all of the

required language pursuant to C.G.S. Section 10-215f and the CSDE has requested revised motions.   

Alternative Strategies:         To participate in the program.       

Cost (if applicable):        N/A         Funding Source: N/A 

Beginning Date of Program or Project: July 1, 2020 

Ending Date of Program or Project:           June 30, 2021     

Recommendation or Comment:  (Four Motions Needed) 

1) Move to rescind the May 28, 2020 Healthy Food Certification motion voted on by the Board of

Education. 

2) Move to rescind the May 28, 2020 Food Exemption motion voted on by the Board of Education.

3) Pursuant to C.G.S. Section 10-215f, the Board of Education or governing authority certifies that all

food items offered for sale to students in the schools under its jurisdiction, and not exempted from

the Connecticut Nutrition Standards published by the Connecticut State Department of Education,   

will comply with the Connecticut Nutrition Standards during the period of July 1, 2020, through June 30, 

2021. This certification shall include all food offered for sale to students separately from reimbursable      

meals at all times and from all sources, including but not limited to school stores, vending machines,         

school cafeterias, culinary programs, and any fundraising activities on school premises sponsored by the   

school or non-school organizations and groups.   

4) The Board of Education or governing authority will allow the sale to students of food items that do not

meet the Connecticut Nutrition Standards provided that the following conditions are met: 1) the sale is in  

connection with an event occurring after the end of the regular school day or on the weekend; 2) the sale   



is at the location of the event; and 3) the food items are not sold from a vending machine or school store.   

An “event” is an occurrence that involves more than just a regularly scheduled practice, meeting, or           

extracurricular activity. For example, soccer games, school plays, and interscholastic debates are events     

but soccer practices, play rehearsals, and debate team meetings are not. The “regular school day” is the      

period from midnight before to 30 minutes after the end of the official school day. “Location” means         

where the event is being held.                                                                                                                           

 

 

 

                                    

       Signature of Staff Member Submitting Report 

 

          

      Signature of Superintendent of Schools 

 

Titles of Attachments: 

1.  9 b. Healthy Food Certification 2020-2021          

2.  May 28, 2020 BOE Minutes                                            
  



BOARD OF EDUCATION 
SOUTHINGTON, CONNECTICUT 

 
Informational Only                                          Board Meeting Date    May 28, 2020     
 
Decision Requested                x                 Agenda Code            9.b                              

 
 

AGENDA REPORTING FORM 
 
 
Agenda Topic:                    2020-2021 Healthy Food Certification                       
                              
Summary of Issue Section 10-215f of the Connecticut General Statutes requires that all____ 
districts must take action to certify whether all food items sold to students separately from_____ 
reimbursable meals will or will not meet CSDE’s Connecticut Nutrition Standards. For the 2020-
2021 school year, the state requires the HFC Statement to be part of the CSDE’s Online______ 
Application and Claiming System for Child Nutrition Programs. The Board of Education must___ 
vote at a Board meeting whether to implement the healthy food option or not by June 30, 2020_ 
and the Board meeting minutes are uploaded on the HFC application module.  _____ 
 
 
Background:   The Board of Education has participated in the Healthy Food Certification_____ 
Program since the 2014-2015 school year.                                                                                                                
                                                                                                                                                    
 
Alternative Strategies:             To participate in the program.                                                                                                 
 
 
Cost (if applicable):               N/A                                Funding Source:              N/A                   
 
 
Beginning Date of Program or Project:                      July 1, 2020                                                              
 
 
Ending Date of Program or Project:                           June 30, 2021                                                             
 
 
Recommendation or Comment: (Two Motions needed) 
1)  Move to participate in the Healthy Food Certification program for the 2020-2021 school year. 
2)  Move that the Board will allow exemptions for food items that do not meet the Connecticut__ 
Nutrition Standards provided that the following conditions are met: a) the sale is in connection__ 
with an event occurring after the end of the regular school day or on the weekend; b) the sale is 
at the location of the event; and c) the food items are not sold from a vending machine or school 
store. 

__________________ 
          
    Signature of Staff Member Submitting Report 
 

 
                                                                              
              

Signature of Superintendent of Schools 



Southington Board of Education Minutes ~ May 28, 2020 6 

 

9. NEW BUSINESS 

 

a. 2020-2021 Operating Budget Reallocation / Adoption 

 

Mrs. DiNello explained that all the Board members received a revised draft on the 

Reallocation Plan for the 2020-2021 Operating Budget.  She provided a balanced budget with a 

reduction of $1,327,000 and highlighted the changes from the original draft, which included 

reducing the Professional Development Account, Textbook Replacements, and Consumable 

Activity Books.  The new Textbooks and Math Consumable Workbooks that were discussed at 

the previous Board meeting would be purchased with 2019-2020 budget surplus funds.  A 

reduction was taken from the Applied Behavior Analysis Program based on the students 

receiving services from CREC. Mrs. DiNello explained the reductions in detail. 

 

MOTION: by Mr. Baczewski, seconded by Mrs. Clark: 

 

 “Move that the Board of Education adopt the 2020-2021 Operating Budget with 

adjustments.” 

 

 Mr. Derynoski questioned if there was any reserve money for additional teachers that 

would be needed to balance classroom sizes in August.  Mrs. DiNello stated that they did not 

have any contingencies in the budget for a potential need for increased elementary class sizes; 

however, based on administration’s analysis, they were comfortable with the current staffing 

level.  Mr. Madancy addressed reallocation of staff and holding off announcing to student’s their 

classroom teachers at the end of the school year. Due to the pandemic, there could be shifts in 

enrollment but based on past enrollment they are in a good place.  Mr. Madancy would provide a 

current class size grid by school to Mr. Derynoski. 

 

Motion carried unanimously by voice vote. 

 

b. 2020-2021 Healthy Food Certification 

 

Mrs. DiNello explained that this was an annual requirement needed for the Connecticut 

Nutrition Standards by the State Department of Education.  Two motions were needed. 

 

MOTION: by Mr. Oshana, seconded by Mrs. Clark: 

 

 “Move to participate in the Healthy Food Certification program for the 2020-2021 

school year.” 

 

Motion carried by voice vote with eight in favor and Mr. Baczewski opposed. 

 

MOTION: by Mr. Derynoski, seconded by Mr. Brown: 

 

 “Move that the Board will allow exemptions for food items that do not meet the 

Connecticut Nutrition Standards provided that the following conditions are met:  a) the 

sale is in connection with an event occurring after the end of the regular school day or on 

the weekend. b) the sale is at the location of the event, and c) the food items are not sold 

from a vending machine or school store.” 

 

Motion carried unanimously by voice vote. 
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