Southington Board of Education Meeting

Thursday, January 24, 2019 6:30 PM

John Weichsel Municipal Center Public Assembly Room 200 North Main
Street Southington, CT 06489 COMMITTEE OF THE WHOLE ~
OPERATIONS

200 North Main Street

Southington, CT 06489

SOUTHINGTON BOARD OF EDUCATION MEETING

1. CALL TO ORDER
2. Executive Session
a. Student Matter
b. Unaffiliated Employees
Reconvene Meeting ~ Regular Session ~ 7:00 p.m.
Pledge of Allegiance
5. Approval of Minutes ~ January 10, 2019
a. Workshop #1 / Executive Session ~ January 15, 2019
b. Workshop #2 / Executive Session ~ January 17, 2019
6. Public Communications
a. Communications from Public
b. Communications from Board of Education
c. Communications from Administration
d. Communications from Student Representatives
7. Old Business
a. Town Government Communications
b. Policy 1331, Drugs, Tobacco and Alcohol on School Property ~ Second Reading
c. Unaffiliated Employees Compensation
8. New Business
a. SHS Elevator Modernization Bid #2019-08
b. Review / Adoption of 2019-2020 Board of Education Budget
9. Adjournment

W













































The minutes presented within this document provide a summary of the discussion that took place at the
Board of Education meeting. For the complete discussion of the agenda items, please view the video of
the Board meeting on our website at www.southingtonschools.org. These minutes are considered a draft
until approved at the following regular Board of Education meeting.

SOUTHINGTON BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT
BUDGET WORKSHOP #1
JANUARY 15, 2019

e ]

The Southington Board of Education Budget Workshop #1 was held on Tuesday, January 15,
2019 at 7:00 p.m. at Hatton Elementary School Library/Media Center, 50 Spring Lake Road,
Southington followed by an Executive Session.

1. CALL TO ORDER

Mr. Brian Goralski, Chairperson, called the meeting to order at 7:09 p.m.

Board members present: Mrs. Terri Carmody, Mr. Robert Brown, Ms. Lisa Cammuso, Mrs.
Colleen Clark, Mr. David Derynoski, Mr. Brian Goralski, Mr. Zaya Oshana, and Mrs. Patricia Queen.
Absent was Mr. Joseph Baczewski.

Administration present: Mr. Timothy Connellan, Superintendent of Schools; Mr. Steven
Madancy, Assistant Superintendent; Mrs. Sherri DiNello, Director of Business & Finance; Ms.
Margaret Walsh, Director of Special Services.

Mr. Goralski opened the meeting and thanked Board members and members of the
audience for attending. He then turned the meeting over to Mr. Connellan, Superintendent of
Schools, who shared his PowerPoint presentation regarding the budget. Mrs. DiNello shared
recent adjustments that had been made to the budget. Mr. Goralski then opened the floor to
questions by Board members as the Board went through the 2019-2020 budget book.

2. EXECUTIVE SESSION ~9:12 P.M.
MOTION: by Mr. Derynoski, seconded by Mr. Oshana:

“Move to go into Executive Session, excluding the public and press, for the purpose
of discussing salaries of unaffiliated employees.”

Motion passed unanimously by voice vote.

MOTION: by Mr. Derynoski, seconded by Mr. Brown:
“Move to adjourn”.

Motion passed unanimously by voice vote.

The meeting was adjourned at 10:38 p.m.

Respectfully submitted,

Colleen W. Clark
Board Secretary


http://www.southingtonschools.org/

The minutes presented within this document provide a summary of the discussion that took place at the
Board of Education meeting. For the complete discussion of the agenda items, please view the video of
the Board meeting on our website at www.southingtonschools.org. These minutes are considered a draft
until approved at the following regular Board of Education meeting.

SOUTHINGTON BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT
BUDGET WORKSHOP #2
JANUARY 17, 2019

e ]

The Southington Board of Education Budget Workshop #2 was held on Tuesday, January 17,
2019 at 7:00 p.m. in the John Weichsel Municipal Center Public Assembly Room, 200 North Main
Street, Southington followed by an Executive Session.

1. CALL TO ORDER

Mr. Brian Goralski, Chairperson, called the meeting to order at 7:02 p.m.

Board members present: Mrs. Terri Carmody, Mr. Joseph Baczewski, Mr. Robert Brown,
Ms. Lisa Cammuso, Mrs. Colleen Clark, Mr. Brian Goralski, Mr. Zaya Oshana, and Mrs. Patricia
Queen. Absent was Mr. David Derynoski.

Administration present: Mr. Timothy Connellan, Superintendent of Schools; Mr. Steven
Madancy, Assistant Superintendent; Mrs. Sherri DiNello, Director of Business & Finance.

MOTION: by Mrs. Carmody, seconded by Mr. Oshana:

“Move to add an Executive Session to the agenda.”
Motion passed unanimously by voice vote.

Mrs. DiNello shared adjustments to the 2019-2020 Superintendent’s budget and answers
to questions from the prior workshop on January 15, 2018. The Board then resumed asking
questions from the remaining sections of the budget book.

2. EXECUTIVE SESSION ~ 8:11 P.M.
MOTION: by Mrs. Carmody, seconded by Mr. Oshana:

“Move to go into Executive Session, excluding the public and press, for the purpose
of discussing salaries of unaffiliated employees.”
Motion passed unanimously by voice vote.

MOTION: by Mr. Oshana, seconded by Mr. Baczewski:

“Move to adjourn”.
Motion passed unanimously by voice vote.

The meeting was adjourned at 9:13 p.m.
Respectfully submitted,

Colleen W. Clark
Board Secretary


http://www.southingtonschools.org/

Board of Education
Administrative Report

January 24, 2019

1. YMCA - 2019 Annual Celebration and Recognition
a. February 6 — Aqua Turf

b. Youth Development Award — Unified Theater, Unified
Sports and Best Buddies

c. Youth Leadership — Sara McAuliffe and Caitlin Mulligan

2. Sloper Plunge — twelve of thirteen schools had active
“Plungers”

3. Dr. Martin Luther King Jr. Award from First Baptist Church
a. JFK — Mariah Davino, Grade 7

b. JAD - Sophia LeBlanc, Grade 8



BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only X Board Meeting Date__ January 24, 2019

Decision Requested Agenda Code 7a.

AGENDA REPORTING FORM

Agenda Topic: Town Government Communications

Summary of Issue:___Communications (when applicable) will be discussed.

Background: N/A

Alternative Strategies: N/A

Cost (if applicable): N/A Funding Source: N/A
Beginning Date of Program or Project: N/A

Ending Date of Program or Project: N/A

Recommendation or Comment: N/A

Signature of Superintendent of Schools




BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date___January 24, 2019

Decision Requested X Agenda Code 7b

AGENDA REPORTING FORM

Agenda Topic: Policy 1331 — Drugs, Tobacco and Alcohol on School Property — Second Reading

Summary of Issue: The Board of Education Policy and Personnel Committee reviewed a draft of Policy 1331

Background: The Policy and Personnel Committee regularly reviews and updates policies to ensure that they are

updated, within state statute, and reflect current district practice.

Alternative Strategies:

Cost (if applicable): N/A Funding Source: N/A

Beginning Date of Program or Project: N/A

Ending Date of Program or Project: N/A

Recommendation or Comment: Move that the Board of Education approve Policy 1331 — Drugs,

Tobacco and Alcohol on School Property as recommended by the Policy and Personnel Committee.

Titles of Attachments:

1. Policy 1331 o P72t

Signature of Staff Member Submit'fin/g’%port
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Signature of Superintendent of Schools



Policy #1331

DRUGS., TOBACCO AND ALCOHOL ON SCHOOL
PROPERTY




1331

SOUTHINGTON PUBLIC SCHOOLS

Series 1000 Community/ Board Operation

DRUGS, TOBACCO AND ALCOHOL ON SCHOOL PROPERTY

The Southington Board of Education prohibits smoking, including smoking using an electronic
nicotine delivery system (e.g. e-cigarettes) or vapor product, on the real property of any school or
administrative office building or at any school-sponsored activity. Real property means the land
and all temporary and permanent structures comprising the district's elementary and secondary
schools, and administrative office building and includes, but is not limited to, classrooms,
hallways, storage facilities, theatres, gymnasiums, fields and parking lots. For purposes of this
policy, the term “electronic nicotine delivery system” shall mean an electronic device that may
be used to simulate smoking in the delivery of nicotine or other substance to a person inhaling
from the device and includes, but is not limited to, an electronic cigarette, electronic cigar,
electronic cigarillo, electronic pipe or electronic hookah and any related device and any cartridge
or other component of such device, and the term “vapor product” shall mean any product that
employs a heating element, power source, electronic circuit or other electronic, chemical or
mechanical means, regardless of shape or size, to produce a vapor that may or may not contain
nicotine, that is inhaled by the user of such product. As defined by Conn. Gen. Stat. § 10-
233a(h), a school-sponsored activity “means any activity sponsored, recognized or authorized by
a board of education and includes activities conducted on or off school property.”

No person may possess or use alcohol or illegally obtained drugs in school buildings or on
school grounds. Any person found to be under the influence of alcohol or drugs shall be reported
to the proper authorities for the purpose of being removed from Board of Education property.

Legal References:

Cf. 1120 Board of Education Meetings Cf. 5131.1 Bus Conduct Cf. 5131.6 Drugs, Tobacco,
Alcohol

Public Act 87-201, An Act Prohibiting Smoking Anywhere in Schools During School Hours
Public Act 74-126, An Act Prohibiting Smoking During Public Meetings

Conn. Gen. Stat. § 53-344b

Conn. Gen. Stat. § 19a-342a

Conn. Gen. Stat. § 10-233a(h)

Pro-Children Act of 2001, Pub. L. 107-110, 115 Stat. 1174, 20 U.S.C. § 7183

ADOPTED: October 1988
REVISED: 1/10/19

Page 1 of 1



BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date__ January 24, 2019

Decision Requested__ x Agenda Code 7cC.

AGENDA REPORTING FORM

Agenda Topic: Unaffiliated Employees Compensation

Summary of Issue:__ Board action is required to establish compensation for Unaffiliated

Employees for the 2019-2020 school year.

Background:__The Board approves compensation annually.

Alternative Strategies:

Cost (if applicable):_Variable by position Funding Source: _ Operating budget
Beginning Date of Program or Project: July 1, 2019
Ending Date of Program or Project: June 30, 2020

Recommendation or Comment:  Recommended motion: That the Board approve the

compensation for Unaffiliated Employees for the 2019-2020 school year as presented by the

Superintendent and adjusted by the Board.

JW%W

Signature of Superintendent of Schools




BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date__January 24, 2019

Decision Requested X Agenda Code 8.a

AGENDA REPORTING FORM

Agenda Topic: SHS Elevator Modernization BID-2019-08

Summary of Issue:__Funding for the Southington High School Elevator Modernization project

is part of the Capital Budget. Funding was approved in the amount of $139,565. We have

spent $68,437 to date for consultant, emergency repair and change order. The recommendation

is to use the remaining $71.128 along with $14.552 of capital funds carried over from the 2017-

2018 operating budget to complete the project.

Background:

Alternative Strategies: N/A

Base Bid: $72,180
Refurbishment Cab:___ $13,500

Cost (if applicable): $85.680 Funding Source:__ Capital Plan
Beginning Date of Program or Project: 06/12/19 (After school is out)
Ending Date of Program or Project: 08/16/19

Recommendation or Comment: Move to award Bid #2019-08, Elevator Modernization with the
addition of refurbishing the interior cab to the low bid vendor, New England Elevator Corp., in

the amount of $85.680.
(A

Signature-¢f Staff Member Submitting Report

1 - Ve
Jimotly, J Conmatlen

Signature of Superintendent of Schools
Titles of Attachments:
1. Memo 01/22/2019
2. Memo 01/16/2019
3. Memo 12/17/2018
SPD/Ib #16.agndaboe.1819.bidaward2019-08.docx




SOUTHINGTON PUBLIC SCHOOLS

Mr. Timothy F. Connellan
Superintendent of Schools
77e

MEMO

Ta: Mark Sciota, Town Manager
Date:  January 22,2019
Re: Elevator - Southington High School

The Southington High School Elevator Modernization Project bid awards were received
recently. The recommendation to the Board of Education by Peter Romano, Operations
Director, is to award the project to the low bid vendor, New England Elevator Corporation,
with the add/alternate to refurbish the interior cab.

Unfortunately, it was necessary to expend a portion of the capital project funds for the
emergency repair during the months of December and January. That expenditure created a
deficit in the capital line item in the amount of $14,552 (Spreadsheet A, attached).

The suggestion from the SPS Central Office Team is to use $14,552 from the funds that
were carried forward into a capital line item from the 2017-2018 Board of Education
Operating Budget. As indicated in Spreadsheet B (attached), the two boilers at Thalberg
School were replaced and the underground storage tank at Southington High School was
removed. The funding planned for replacing walkways and ramps can be reduced so that
the elevator modernization project including the refurbishment of the interior cab can be
completed.

Mrs. DiNello shared this suggestion with Ms. Portelinha on Thursday, January 17, 2019.
The consensus agreement was that the Town Manager has the authority to approve the use
of the funds as described above since the funding would be coming from a capital
expenditure account from the Town Government portion of the budget. This memorandum
is to request that you review the information and circumstances noted above and authorize
the use of the funds if you are in agreement.

TFC/Ib

Attachment

C: Brian Goralski, Chair, BOE
Emilia Portelinha, Town Finance Director
Peter Romano, Director of Operations
Sherri DiNello, Director of Business & Finance
#22.1819.¢elevatorbid.docx



SHS Elevator Modernization — Award Recommendation (continued)

Spreadsheet A
Town Funding for SHS Elevator Modernization Project $139,565.00
Less:
Consultant Fee for Bid Documents only for Modernization (54,925.00)
Award for Emergency Repair {549,700.00)
Change Order for Unforeseen High Water Table ($13,812.00)
(568,437.00)
Remaining Funds for the Elevator Modernization Project $71,128.00
Low Bidder:
New England Elevator Corp (Base Bid) $72,180.00
Add/Alternate for Refurbishment of Interior Cab $13,500.00
$85,680.00
Under/ (Over) Budget (514,552.00)

Spreadsheet B

Year End Balance to fund projects proposed
Under/{Over)

Priority Budget Award Budget

YEAR END BALANCE 17/18 CARRY FORWARD $185,269
REPLACE 2 BOILER-THALBERG SCHOOL 1 ($123,113) $116,758 $6,355
SHS UNDERGROUND STORAGE TANK REMOVAL 2 {$6,500) $4,765 $1,735

$55,656

proposed

SYSTEMWIDE REPLACE WALKWAYS & RAMPS 3 {$25,000) $18,538 56,462

$30,656
DUMP TRUCK BODY REPLACEMENT (2006) 5 {57,001)
SYSTEMWIDE CONTRACTED PAINTING 1 ($23,655)

S0 $14,552




SOUTHINGTON PUBLIC SCHOOLS

Peter J. Romano, Jr.
Director of Operations

MEMO

To: Timothy F. Connellan, Superintendent of Schools
Date: January 16, 2019

Re: SHS Elevator Modernization — Award Recommendation

| postponed offering a bid award recommendation for the SHS elevator modernization bid from
December 14, 2018 pending the resolution of the unforeseen water table issue in the elevator shaft at
SHS. Last Saturday the unforeseen was resolved, and we now know the change order cost. The remainder
of the elevator repair is straightforward.

| recommend that we award the SHS Elevator Modernization project to New England Elevator
Corporation with the add/alternate to refurbish the interior cab. Unfortunately, this recommendation
will leave us with a deficit of $14,552.00 (see attached Spreadsheet A).

My thought process for funding the deficit incorporates the 2018-2019 year-end remaining funds that
the town allowed us to use for capital improvements (see attached Spreadsheet B). We awarded the TES
Boiler(s) Replacement and SHS Underground Tank Removal. The first boiler at TES is installed and
functioning. The underground tank at SHS was removed today. There should be no change orders on
either of these projects. These projects were awarded and are under budget resulting in a $8,090 savings.
This savings, along with a $6,462 reduction in either the replacement of ramps or contracted painting,
could absorb the elevator modernization deficit.

The refurbishment of the interior cab of the elevator is not a requirement. My rational for including it in
the modernization project is that when the taxpayer spends + $140,000, they will be disappointed that
the inside of the elevator is still a 1970s vintage. The next modernization wouldn’t be for +25 years. |
would be glad to meet with you and the Board to discuss and answer any €questions. Please let me know
if you need additional information.



SHS Elevator Modernization — Award Recommendation (continued)

Spreadsheet A

Town Funding for SHS Elevator Modernization Project $139,565.00
Less:

Consultant Fee for Bid Documents only for Modernization (54,925.00)

Award for Emergency Repair {$49,700.00)

Change Order for Unforeseen High Water Table ($13,812.00)

($68,437.00)

Remaining Funds for the Elevator Modernization Project $71,128.00
Low Bidder:
New England Elevator Corp (Base Bid) $72,180.00
Add/Alternate for Refurbishment of Interior Cab $13,500.00
$85,680.00
Under/ {Over) Budget {614,552.00)

Spreadsheet B
Year End Balance to fund projects proposed
Priority Budget Award UndBirégz:er)

YEAR END BALANCE 17/18 CARRY FORWARD $185,269
REPLACE 2 BOILER-THALBERG SCHOOL 1 ($123,113) $116,758 $6,355
SHS UNDERGROUND STORAGE TANK REMOVAL 2 ($6,500) $4,765 $1,735

$55,656

proposed

SYSTEMWIDE REPLACE WALKWAYS & RAMPS 3 {$25,000) $18,538 $6,462

$30,656

DUMP TRUCK BODY REPLACEMENT (2006) 5 (§7,001)

SYSTEMWIDE CONTRACTED PAINTING 4 {§23,655)
$0 $14,552




SOUTHINGTON PUBLIC SCHOOLS

Peter J. Romano, Jr.
Director of Operations

MEMO

To: Sherri DiNello, Director of Business & Finance
Date: December 17, 2018
Re: Preliminary Elevator Modernization Bid Results

Sherri — Attached are the SHS elevator modernization bid results. Bids were received last
Friday, December 14™ at 2:00 p.m. The apparent low bidder is New England Elevator
Corporation with a base bid of $72,180.00.

Unfortunately, we will not be able to complete all of the additional unit price work that we had
hoped to complete. This is, at least in part, due to the emergency repair we had to complete now.

I am reviewing the bids and will be discussing them with our elevator consultant, Sterling
Consultants, prior to making a formal recommendation. During the bid process 1 did confirm
with Sterling Consultants that New England Elevator Corporation is a reputable contractor.
Unless the bid review reveals additional information, my recommendation will be to award the
work to New England Elevator Corporation. My plan is to negotiate with them to include the
refurbishment of the interior of the cab with our remaining funds (i.e. complete the work for
$740 less than their bid).

Below is draft spreadsheet of the funding from the town, the currently encumbered purchase
orders, and the impact of the anticipated award.

Town Funding $139,565
Previously Issued Purchase Orders
Sterling Consultants $4,925
Bay State Elevater — cylinder replacement $49,700
Subtotal of Purchase Orders $54,625
Remaining Funds $84,940

Low Bid Received
N.E. Elevator - Base Bid 572,180
N.E. Elevator - Refurbishment of Cab Interior  $13,500
$85,680
Under/{Over) Budget (5740)

Would you please share these preliminary results with the finance committee? The work will be
scheduled for Summer 2019. T will be glad to answer any questions they may have.



Town of Southington
c/o Southington Public Schools

BID 2019-08 Elevator Modernization and Maintenance

Friday, December 14, 2018

Unit Prices

Voluntary Alternates - Hourly Labor Costs

New Entrances Interim & Full Service
& Doors (Per Refur of Cab |Maintenance (per Team per | Adjuster Mechanic Helper per
Vendor Name (In Order of Receipt) Vendor Address Contact Name Base Bid Entrance) Interior Month) hour per hour per Hour Hour Comments
1275 Cromwell Ave F-3, Rocky Hill, CT
Hartford Elevator 06067 J.A. Downey 195,672.50 6.700.00 24,950.00 200.00 375.00 185.00 185.00 185.00
Otis Elevator 242 Pitkin Street, East Hartford, CT_06108 |Nicole Damboise 85,000.00 4.500.00 15,000.00 300.00 594.00 415.13 369.00 225.00
850 Brook Street, Rocky Hill, CT 06067-
Schindler Elevator 3406 Michele Donnelly 104,000.00 7.800.00 15.000.00 300.00 265.00 16.40 145.00 120.00
Kevin
Bay State Elevator 1275 Cromell Ave, Rocky Hill, CT 06067 | Archambeault 87.387.00 4.450.00 16,640.00 250.00 280.00 240.00 215.00 172.00
{A) Kone quoted an hourly rate lor standby
Kone Elevators 60 Commerce Drive, Trumbull, CT Arthur G, Byram 76,984.00 3,000.00 12,900.00 165.00 (A) (A) (A) (A) |modernization labor
31 Tobey Road, Unit 9, Bloomfeld, CT
New England Elevator Corp 06002 Jeff Johnson 72.180.00 5,000.00 13,500.00 165.00 400.00 250.00 225.00 180.00




BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date__January 24, 2019

Decision Requested X Agenda Code 8.b

AGENDA REPORTING FORM

Agenda Topic: Review/Adoption of the 2019-2020 Board of Education Budget

Summary of Issue: The Board of Education held budget workshops on January 15, 2019

and January 17, 20109.

Background:___If appropriate, the Board of Education will be asked to adopt their 2019-2020

budget at this meeting.

Alternative Strategies: N/A

Cost (if applicable): N/A Funding Source: N/A
Beginning Date of Program or Project: July 1, 2019

Ending Date of Program or Project: June 30, 2020

Recommendation or Comment: Recommend that the Board of Education adopt the 2019-

2020 operating budget with revisions.

eNIere

Signature of Staff Member Submitting Report

Signature of Superintendent of Schools

Titles of Attachments:

1.

2.

SPD/Ib #16.agndaboe.1819.boebudgetadoption1920.docx




	Agenda
	1. CALL TO ORDER
	2. Executive Session
	a. Student Matter
	b. Unaffiliated Employees

	3. Reconvene Meeting ~ Regular Session ~ 7:00 p.m.
	4. Pledge of Allegiance
	5. Approval of Minutes ~ January 10, 2019
	a. Workshop #1 / Executive Session ~ January 15, 2019
	Workshop 1 Minutes 01-15-19

	b. Workshop #2 / Executive Session ~ January 17, 2019
	Workshop 2 Minutes 01-17-19

	BOE Minutes 1-10-19

	6. Public Communications
	a. Communications from Public
	b. Communications from Board of Education
	c. Communications from Administration
	6 c. ADMINISTRATIVE REPORT JANUARY 24 2019

	d. Communications from Student Representatives

	7. Old Business
	a. Town Government Communications
	7 a. Town Government Communications

	b. Policy 1331, Drugs, Tobacco and Alcohol on School Property ~ Second Reading
	7 b. Policy 1331, Drugs, Tobacco and Alcohol on School Property - Second Reading

	c. Unaffiliated Employees Compensation
	7 c. Unaffiliated Employees Compensation


	8. New Business
	a. SHS Elevator Modernization Bid #2019-08
	8.a SHS Elevator Modernization Bid

	b. Review / Adoption of 2019-2020 Board of Education Budget
	8.b BOE Budget Adoption 19-20


	9. Adjournment

