
Southington Board of Education Meeting

Thursday, May 24, 2018 6:30 PM
John Weichsel Municipal Center Public Assembly Room 200 North Main 
Street Southington, CT 06489 COMMITTEE OF THE WHOLE ~ 
OPERATIONS
200 North Main Street
Southington, CT 06489

SOUTHINGTON BOARD OF EDUCATION MEETING

1. CALL TO ORDER
2. Executive Session ~ 6:30 p.m. 

a. Student Matter
b. Personnel

3. Reconvene Meeting ~ Regular Session ~ 7:00 p.m. 
4. Pledge of Allegiance
5. Celebration of Excellence: Southington High School FIRST Robotics Team 195 

*Robotics Global Championship ~ Curie Division Champions ~ New England District 
Champions

6. Approval of Minutes ~ May 10, 2018
7. Communications

a. Communications from Audience
b. Communications from Board Members
c. Communications from Administration
d. Communications from Student Representatives

8. Old Business
a. Town Government Communications
b. Budget 2017-2018

9. New Business
a. Emotional Intelligence Presentation
b. Appointment of SEA Negotiating Committee
c. Policy and Regulation #3541 - Transportation ~ Second Reading
d. Policy #3324 - Preferential Bidding Procedures ~ Second Reading
e. 2018-2019 Operating Budget Reallocation / Adoption
f. Student Expulsion

10. Adjournment





















Board of Education 

Administrative Report 

May 24, 2018 

 

 

1. Technology – audit of hardware, fiber installation, 

relocation of computer terminals in Library Media 

2. Scholarship Night at SHS 

3. Military Luncheon 

4. Vision of a Graduate – Community Engagement 

 

 
 



BOARD OF EDUCATION 

SOUTHINGTON, CONNECTICUT 

 

Informational Only         x                 Board Meeting Date     May 24, 2018    

         

Decision Requested                  Agenda Code          8 a.     

 

AGENDA REPORTING FORM 
 

 

Agenda Topic:                   Town Government Communications             

 

 

Summary of Issue:     Communications (when applicable) will be discussed.    

 

Background:                        N/A         

 

Alternative Strategies:               N/A         

                                                                                                                                      

Cost (if applicable):        N/A                           Funding Source:        N/A    

                 

Beginning Date of Program or Project:                   N/A      

 

Ending Date of Program or Project:      N/A       

 

Recommendation or Comment:                    N/A                                                     

 

                                                               

 

     

 

      

      

                         

    

   

 

             Signature of Superintendent of Schools 

 

 

 



BOARD OF EDUCATION 
SOUTHINGTON, CONNECTICUT 

 
 

Informational Only                   X                      Board Meeting Date   May 24, 2018              
Decision Requested                                        Agenda Code              8.b     

 
AGENDA REPORTING FORM 

             
Agenda Topic                                   BUDGET 2017-2018                                                         
      

Summary of Issue:  The 2017-2018 Board of Education Operational Budget was funded with  
an expectation that special education revenues in the Educational Cost Sharing (ECS) Grant  
were being directed to the Board of Education and not the Town as in previous years.   
 
 
Background:    The 2017-2018 budget was reduced by the Board of Finance and Town Council  
with revenues of $6,898,970 because of the change in how state revenues were going to be  
directed based on the Governor’s original budget.        

 
The Board of Education originally budgeted to receive $1,461,796 in the Special   

Education Excess Cost Grant; consequently, netting that amount from the outplaced tuition  
account.  The Educational Cost Grant revenues were directed to the Town in the past, but the  
change made in the original Governor’s budget had $8,360,766 being sent to the BOE.  The  
Southington Board of Finance and Town Council netted those two figures together and adjusted 
the Board of Education’s operational budget by the $6,898,970.      

 
Appropriations in the amounts of $2,580,289, $850,000 and $850,000 were approved  

leaving a shortfall of $2,618,681.  The Town Council, at their April 16, 2018 meeting, approved  
reducing the obligation to the Self Insurance Fund by $1,000,000, which should result in an  
additional savings of $637,200 after netting the employee premium holiday.  The Town Council  
also approved appropriations on May 14, 2018 in the amounts of $213,640 and $187,000.  An  
additional $850,000 appropriation is anticipated in May.       
 
Alternative Strategies:                 
                                                                                                    
Cost (if applicable):                                              Funding Source:                                                    

 
Beginning Date of Program or Project:                                                                                  
 
Ending Date of Program or Project:                                    
 

Recommendation or Comment:        Informational     
 

       
                                                                                       
      Signature of Staff Member Submitting Report 
 
      
       
      
             
      Signature of Superintendent of Schools  

     



   

 

BOARD OF EDUCATION 

SOUTHINGTON, CONNECTICUT 

 
Informational Only   X   Board Meeting Date May 24, 2018   

        

Decision Requested     Agenda Code       9 a    

 

 

AGENDA REPORTING FORM 

 

Agenda Topic:  Emotional Intelligence Presentation         

 

 

Summary of Issue:  A presentation will be shared with the Board of Education summarizing the Emotional 

Intelligence Action Plan.             

 

Background: N/A             

 

Alternative Strategies:  N/A           

 

Cost (if applicable): N/A       Funding Source: N/A    

 

Beginning Date of Program or Project:  N/A         

 

Ending Date of Program or Project:  N/A         

 

Recommendation or Comment:  Board members may wish to ask questions.     

       

 

      
Signature of Staff Member Submitting Report 

 

         

      
Signature of Superintendent of Schools 

 

Titles of Attachments: 

 

1. Emotional Intelligence Action Plan (3 

years) 

2. Presentation under separate cover 

 

    

 
  



Emotional Intelligence Action Plan 
(3 years) 

 
Phase 1: (Year 1: 2016-2017) 

District EI Team will introduce EI 

program to teachers in three different 

pilot schools.  

Person(s) Responsible: Timeline: Budget: Evaluation 

Measures: 

Tactic 1: Each building (PES, JFK, SES) 

will create school climate team (6-8 

members per team) and  

 

 

 

Tactic 2: District-wide EI committee 

provides school climate teams with an 

overview of plan, training, responsibilities 

of being on team, time and commitment 

involved. 

 

Tactic 3: Provide 3 hour training to school 

teams (Foundations of Emotional 

Intelligence online course) 

 

 

Tactic 4: School Climate Teams planning – 

create action plan and implementation goals 

 

Tactic 5: Roll out EI to full staff at each 

school. 

 

Meg Walsh, Sue 

Vitcavage, Steve 

Bergin, Melissa 

Barbuto, Kara Sievel 

 
 

 

(Same as above, PES, 

SES, JFK school climate 

committee teams) 

 

 

 

 

 

 

 

 

 

All teachers at PES, 

SES, JFK. 

 

October 7, 

2016 

 

 

 

 

November 1, 

2016 
November 

17th, 2016 

 

December 2, 

2016 & January 

12, 2017 

 

 

 

 

 

January 24th, 

2017 

  

 
Phase 2: (Year 2: 2017-2018) 

School:   
EI components will be rolled 

out to staff. 

Person(s) 

Responsible: 
Timeline: Budget: Evaluation 

Measures: 

JFK: 
Tactic 1: Optional EI Anchor 

tool lessons will be created and 

embedded into student Advisory 

lessons. 

 
Tactic 2: Optional EI Anchor 

tool lessons will be modeled at 

Kara S. and JFK 

EI Climate team 

 
 

 

 

Kara S., Sue V. 

 

July 2017 through 18-19 

school year 

 

August 31, 2017, October 3, 

2017, November 14, 2017, 

April 3, 2018 - through 18-

19 school year 

 

 

 

 

 

 

 

 



1 hr. meetings  

 

 

 

Tactic 3: EI Anchor tools will 

be taught to students 

 

 

Tactic 4:  Meet with JAD EI 

team to ensure collaboration 

and consistency 

 
JAD:  
Tactic 1:  Development of Staff 

Charter 
Tactic 2:  Introduction of Mood 

Meter and Meta Moments 

 

 

PES and SES: 
Tactic 1: Development of Staff 

Charter 

 
Tactic 2: Revisit and follow up 

from initial Mood Meter 

training  

 
Tactic 3: Provide Meta 

Moment training to staff 

 

Tactic 4: Create Blueprint 

training to staff 

 
Tactic 5: School Climate Team 

develop and organize plan to 

roll out EI to students 

 

 

 

 

 

JFK Advisors 

 

 

 

Sue, Kara, Chris, 

Krista 

 

 

EI Committee 
 

EI Committee 

 

 

 

 

School Climate 

Team, Staff 

 
School Climate 

Team, Staff 

 
School Climate 

Team, Staff 

 
 

School Climate 

Team, Staff 

 
 

School Climate 

Team 

End of 18-19 school year 

 
 

 

 

 

 

 

 

 

 

Spring 17-18, more as 

needed 

 

 

December 2017 
4/18 

 

 

 

 

August-September 2017 

 
 

 

October 2017 

 
 

End of 2017- 2018 school 

year 

 
End of 2017- 2018 school 

year 

 
June 2018 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Per diem subs 

for lead team 

planning 

 

District: Person(s) 

Responsible: 
Timeline: Budget: Evaluation 

Measures: 

 
Tactic 1: Design presentation to be used with 

community stakeholders 

 
District EI Leadership 

Team 

 
December 

2018 

  



 
Tactic 2: Present Road Map to District 

Cabinet Leadership Team 

 

Tactic 3: Provide overview training of 

Admin. Council 

 

 

Tactic 4: Present to the Southington Board 

of Education 

 

 

Tactic 5: Present to Town Council  

 

 
District EI Leadership 

Team 

 
District EI Leadership 

Team 

 
 

 

 

District EI Leadership 

Team 

 

 

District EI Leadership 

Team 

 
March,  2018 

 
May 5, 2018 

 
 

May 24, 

2018 

 

 

Fall 2018 

 

Phase 3: (Year 3: 2018-2019) 

District EI Team will introduce EI program to 

teachers in three different pilot schools.  
Person(s) 

Responsible: 
Timeline: Budget: Evaluation 

Measures: 

Tactic 1: Train School Climate Team at 

Elementary Schools (Foundations of Emotional 

Intelligence online course) 

 

 

Tactic 2: Elementary School Climate teams will 

present the Introduction to EI PowerPoint to their 

staff. 

 
Tactic 3: Introduce EI to parents in PES, SES, 

JFK and JAD 

 

Tactic 4: Pilot schools (PES, SES, JFK, JAD) 

will roll out EI to students.  

 
Tactic 5: Begin to involve community 

stakeholders and state committees in discussions 

around EI practices (YMCA, Youth Services, 

Family Resource Center, ECC, etc.) Invite to 

meeting (breakfast) at Municipal Center 

 

Steve Bergin, 

Melissa Barbuto 

and PES/SES SCT.  
 

 

 

 

School Climate 

Teams 

 
School Climate 

Teams 

 
 

School Climate 

Teams 

 
 

EI District Team 

Summer 2018 

 

 

 

August PD 

2018 

 

September 

2018 (Open 

House) 

 
 

2018-2019 

School Year 

 
Fall 2018-

Spring 2019 

  

 



Emotional 
Intelligence 

Presented by: 
Steve Bergin, Melissa Barbuto, Chris Palmieri, 

Kara Sievel  and Sue Vitcavage



Emotions 
influence 
everyday 

life. 

● Attention, memory and 
learning

● Decision making and 
judgment

● Relationship quality
● Physical and mental 

health
● Everyday effectiveness



What is Emotional Intelligence?

“The ability to monitor one’s own and others’ feelings and 
emotions, to discriminate among them and to use this 
information to guide one’s thinking and actions.” -Salovey 
and Mayer (1990)

“Emotions drive learning, decision making, creativity, 
relationships and health.”-Yale Center for Emotional 
Intelligence



The RULER Approach to Social Emotional 
Learning
The attitudes, knowledge and skills associated with:

R ecognizing emotions in self and others

U nderstanding the causes and consequences of emotions

L abeling emotions accurately

E xpressing emotions appropriately

R egulating emotions effectively



Name It to Tame It: Using the Mood Meter

RED=anxious, enraged, worried, passionate

BLUE=bored, disappointed, depressed

YELLOW=proud, inspired, happy, motivated

GREEN=calm, peaceful, thoughtful, carefree



Leaders with Higher Emotional Intelligence...

● Have greater sensitivity 
and empathy

● Are rated as more 
effective

● Receive higher 
performance ratings

● Create healthier school 
climates

● Think systematically
● Foster actionable 

self-reflection
● Build generative  

relationships
● Enable and facilitate 

meaningful 
conversations



Teachers with Higher 
Emotional Intelligence

● Are more positive about 
teaching and learning

● Receive more support from 
their principals

● Report greater job 
satisfaction, less stress and 
have less burnout



Students with Higher Emotional Intelligence

● Have less anxiety and 
depression

● Are less likely to abuse drugs, 
alcohol, and cigarettes

● Are less aggressive and less 
likely to bully others

● Have greater leadership skills
● Are more attentive and less 

hyperactive in school

● Are more engaged in learning
● Have better quality relationships 

with teachers
● Demonstrate increased prosocial 

behavior
● Perform better academically



SPS Vision of the 21st Century Graduate

Emotional Intelligence strengthens:
● Leadership skills
● Positive approach to learning
● Engagement in learning
● Quality of interpersonal relationships 
● Prosocial behaviors
● Academic performance
● Critical thinking skills
● Collaboration
● Problem Solvers
● Better Listening Skills
● Heightened awareness of one’s own emotional status and its impact on others.
● Increases one’s ability to deal with unpleasant emotions 



Emotional Intelligence 
in SPS… ● Prepares students for today’s 

workforce 
● Supports “non-cognitive” skills 

such as motivation, perseverance 
and self-control

● Develops skills such as initiative, 
persistence, adaptability, 
leadership and global citizenship

● RULER would address the social 
emotional learning of our 
students in a systematic way

video

https://southingtonpublicschools-my.sharepoint.com/:v:/r/personal/rcampbell_southingtonschools_org/Documents/Emotional%20Intelligence%20Video/SPS%20Emotional%20Intelligence%20Overview%202018.mp4?csf=1&e=zFe6l1


Emotional Intelligence 
in SPS…

● Three year implementation plan



Questions?



 
 

BOARD OF EDUCATION 
SOUTHINGTON, CONNECTICUT 

 
Informational Only                                          Board Meeting Date   May 24, 2018               
 
Decision Requested                X                    Agenda Code              9.b                               

 
 

AGENDA REPORTING FORM 
 
 
Agenda Topic:               Appointment of SEA Negotiating Committee                                           
 
 
Summary of Issue:   The Board of Education will enter into negotiations with the Southington  
 
Education Association (SEA) bargaining unit in August 2018.                                                                                                                                 
 
 
Background:     The calendar is based on statutory binding arbitration.                                           
 
Alternative Strategies:                N/A                                                                                                    
             
Cost (if applicable):                    N/A                             Funding Source:   Operating Budget                
 
Beginning Date of Program or Project:                        July 1, 2019                                               
 
Ending Date of Program or Project:                             June 30, 2022      
                                        
Recommendation or Comment:          Recommend the appointment of board members to the   
 
Southington Education Association (SEA) Negotiating Committee.                                            
 
 

       
                                                                                 
         Signature of Staff Member Submitting Report 
 
     
   
 
                                                                                
              Signature of Superintendent of Schools 
 
Titles of Attachments: 
1.                                                              
2.                                                             
 
SPD/lb 
#16.agndaboe.1718.seanegotcomm.5-24-18.docx        



























































































 

BOARD OF EDUCATION 
SOUTHINGTON, CONNECTICUT 

 
 
Informational Only                                         Board Meeting Date   May 24, 2018     
 
Decision Requested                X                        Agenda Code             9.e                               

 
AGENDA REPORTING FORM 

 
Agenda Topic:             2018-2019 Operating Budget Reallocation / Adoption    
                        
 
Summary of Issue:   The Town Council adopted the Board of Education budget on Monday,  
  
May 14, 2018 for the 2018-2019 school year in the amount of $95,827,529.      
 
              
 
Background:     Administration will provide their recommended reallocation cut list to the Board   
 
under separate cover.            
 
 
Alternative Strategies:          N/A                                                                          
     
 
Cost (if applicable):    N/A             Funding Source:             N/A              
 
 
Beginning Date of Program or Project:                        July 1, 2018                                              
 
Ending Date of Program or Project:                             June 30, 2019                                           
 
 
Recommendation or Comment:     Recommend that the Board of Education adopt the 2018-  
 
2019 Operating Budget with adjustments.            

             

Signature of Staff Member Submitting Report 

 
_____________________________________________   
Signature of Superintendent of Schools  

           
Titles of Attachments: 
1.  2018-19 Budget Recommended Adjustments  
2.         
SPD/lb #16.agndaboe.1718.operatingbudget1819.docx 
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