Southington Board of Education Meeting

Thursday, August 10, 2017 6:30 PM

John Weichsel Municipal Center Public Assembly Room, 200 North Main
Street, Southington, CT 06489

200 North Main Street

Southington, CT 06489

SOUTHINGTON BOARD OF EDUCATION MEETING

1. CALL TO ORDER
Executive Session ~ 6:30 p.m.
a. Student Matters
b. Negotiations Update ~ AFSCME and UPSEU

3. Reconvene Meeting ~ Regular Session ~ 7:00 p.m.
4. Pledge of Allegiance

5. Approval of Minutes ~ June 22, 2017

6. Communications

a. Communications from Audience
b. Communications from Board Members
c. Communications from Administration
7. Superintendent's Report
a. Personnel Report
8. Committee Reports
a. Middle School Activities Committee Meetings ~ July 12, 2017, July 19, 2017 &
July 26, 2017
Policy & Personnel Committee Meeting ~ July 13, 2017
c. Finance Committee Committee Meeting ~ August 1, 2017
1. Technology Apple Lease #11
9. Old Business
a. Town Government Communications
10. New Business
Superintendent's Annual Report ~ 2016-2017
Class Size Report
School Opening Dates ~ 2017-2018
Job Description Approval ~ Teacher of the Hearing Impaired K-12
Woodland Heights Development ~ District Attendance Designation
Possible Action ~ Middle School Activities Committee Recommendations
g. Approval of Out of State / Overnight Field Trip - Boston and Wrentham, MA
11. Adjournment
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The minutes presented within this document provide a summary of the discussion that took place at the
Board of Education meeting. For the complete discussion of the agenda items, please view the video of
the Board meeting on our website at www.southingtonschools.org. These minutes are considered a draft
until approved at the following regular Board of Education meeting.

SOUTHINGTON BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT
REGULAR MEETING

JUNE 22, 2017
W O T R N g s WO S T e e el T R RS R T )

The regular meeting of the Southington Board of Education was held on Thursday, June
22,2017 at 7:00 p.m. in the John Weichsel Municipal Center Public Assembly Room, 200 North
Main Street, Southington, Connecticut with Executive Session scheduled for 6:30 p.m.

i CALL TO ORDER

Mr. Brian Goralski, Chairperson, called the meeting to order at 6:35 p.m.

Board members present: Mrs. Terri Carmody, Mr. Robert Brown, Mrs. Juanita
Champagne, Mrs. Colleen Clark, Mr. Brian Goralski, Mrs. Terry Lombardi, Mr. Zaya Oshana,
and Mrs. Patricia Queen. Absent was Mr. David Derynoski.

Administration present: Mr. Timothy Connellan, Superintendent of Schools and Mr.
Steven Madancy, Assistant Superintendent.

y 4 EXECUTIVE SESSION to Discuss Personnel (AFSCME Negotiations) ~ 6:30 p.m.
MOTION: by Mrs. Carmody, seconded by Mr. Oshana:

"Move to go into Executive Session, excluding the public and the press, for the
purpose of discussing personnel (AFSCME Negotiations), and upon conclusion reconvene
to public session."

Motion carried unanimously by voice vote.
Mr. Goralski declared Executive Session ended at 6:55 p.m.
3. RECONVENE MEETING ~ REGULAR SESSION
Mr. Goralski reconvened the regular session at 7:00 p.m.
Board members present: Mrs. Terri Carmody, Mr. Robert Brown, Mrs. Juanita

Champagne, Mrs. Colleen Clark, Mr. Brian Goralski, Mrs. Terry Lombardi, Mr. Zaya Oshana,
and Mrs. Patricia Queen. Absent was Mr. David Derynoski.
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Administration present: Mr. Timothy Connellan, Superintendent of Schools; Mr. Steven
Madancy, Assistant Superintendent; Mrs. Sherri DiNello, Director of Business and Finance; Mr.
Peter Romano, Director of Operations, and Ms. Margaret Walsh, Director of Special Services.
4. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
MOTION: by Mrs. Carmody, seconded Mr. Oshana:

“Move to move Agenda Item 8.a ‘Appointment of Flanders Elementary School
Principal’ to Agenda Item 4.a.”

Motion carried unanimously by voice vote.

a. Appointment of Flanders Elementary School Principal (formerly Agenda Item
8.a)

MOTION: by Mrs. Clark, seconded by Mrs. Carmody:

“Move to appoint Katie T. Guerrette as the Principal of Flanders Elementary
School with a start date negotiated by the Superintendent of Schools and a salary of
$131,410.

ROLL CALL VOTE: YES ~ Mrs. Carmody, Mrs. Clark, Mr. Brown, Mrs. Lombardi, Mrs.
Champagne, Mr. Oshana, Mrs. Queen, and Mr. Goralski. Motion carried unanimously.

Mr. Goralski called for a recess to welcome Mrs. Guerrette at 7:08 p.m.
Mr. Goralski reconvened the regular session at 7:23 p.m.
MOTION: by Mr. Brown, seconded by Mr. Oshana:

“Motion to move Agenda Item 8.b ‘Approval of Out of State/Overnight Field Trip ~
Washington, D.C.’ to Agenda Item 4.b.”

Motion carried unanimously by voice vote.

Mrs. Sara Ossias, Southington High School Band Director, gave an overview of the
opportunity to perform in the spring of 2018 at the Lincoln Memorial or the Jefferson Memorial
and tour Washington, D.C.

MOTION: by Mr. Oshana, seconded by Mrs. Champagne:

“Move that the Board of Education approve the field trip request for the

Southington High School Marching Band to travel to Washington, D.C. as presented by the

administration.”

Motion carried unanimously by voice vote.
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3.

MOTION:

submitted.”

APPROVAL OF MINUTES ~ June 15, 2017

by Mr. Oshana, seconded by Mrs. Carmody:

“Move to approve the Regular Board of Education minutes of June 15, 2017, as

Motion carried unanimously by voice vote.

6.

COMMUNICATIONS

a.

Communications from Audience:

There was no audience communication.

b.

Communication from Board Members

The Wall of Honor Committee selected six people to be recognized on October
23,2017 at 6:00 p.m. at Southington High School: Raymond Burgess and
Charles Remer (Vietnam casualties), Robert Calandra, Steven Gasecki, Mark
Boxer, and Walter Hushak. The committee will be incorporating and have
applied for a 501(c)3 tax exempt status.

A report was given on the CREC Board of Directors meeting held on Wednesday,
June 21, 2017 highlighting policy updates from the state. The Board members
discussed magnet schools and Mrs. Lombardi writing a letter to Secretary of
Education Betsy DeVos on Board of Education letterhead.

Mr. Goralski researched Robert’s Rules regarding a motion to “Move a vote” and
discussed the various motion verbiage and definitions. He encouraged the Board
to look up the List of Motions Chart on the Internet.

Mr. Goralski explained and outlined the charge of the Middle School ad hoc
Committee (Attachment #1). The purpose of the committee is to investigate
afterschool activities for students of the two middle schools as alternatives for the
recently eliminated middle schools sports program. All opportunities/activities
for students, not just athletics.

Communication from Administration

Administration reported on the following:

1. Middle School Report Cards: Mr. Connellan reported that the middle
school report cards were distributed by secure electronic transmission. The
transition involved less paper and no mailing.

2. District Laptops: Mr. Connellan reported that the Tech Analysts and
assistants would be collecting all district laptops, inspecting them, doing summer
maintenance on them and ensuring that the appropriate software is installed on
them.

3. Summer Technology Work: Mr. Connellan reported that the summer
technology work would include the firewall security, antivirus software, Mobile
Device Management System and a new server at Southington High School, which
will run everything including the Voiceover Internet Protocol (VOIP) System for
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the telephones. The Mobile Device Management system, which was approved
and complied with the Student Data Privacy Act, will help with the
implementation and rollout of software updates. If a laptop disappears, it can be
shutdown remotely.

4. Shipman & Goodwin Legal Updates: Mr. Madancy explained that the
administrative team would meet on August 17, 9:00 a.m.-11:00 a.m. in the Public
Assembly Room for a presentation by the law firm of Shipman and Goodwin.
They will clarify legal updates on all the new legislation that should be passed by
the state and activated as of July 1, 2017. Mr. Madancy believed that it would be
beneficial for the Board members to attend as well.

Mr. Connellan and the Board members discussed the exceptional Class of 2017
graduation ceremony held on Tuesday, June 20, 2017 including the staff and underclassmen
support and the extraordinary job that everyone did to make it so outstanding.

7. OLD BUSINESS
a. Town Government Communications
There was no communication.

8. NEW BUSINESS

a. Appointment of Flanders Elementary School Principal (Moved to Agenda Item
4.a)

b. Approval of Out of State / Overnight Field Trip — Washington, D.C. (Moved
to Agenda Item 4.b)

c. Policy Series 9000, Bylaws ~ Second Reading

Mrs. Queen reported that Student Board Representative, Joseph Martin, recommended
changes to Policy 9160, “Student Representatives on the Board of Education” and gave feedback
as requested at the last meeting by Mr. Goralski that resulted in two changes (Attachment #2).
MOTION: by Mrs. Queen, seconded by Mrs. Clark:

“Move to approve the revised 9000 Series presented by the Policy and Personnel as
discussed.”

Motion carried unanimously by voice vote.
d. Policy 6146.1, Grade Reporting ~ Second Reading
MOTION: by Mrs. Queen, seconded by Mrs. Carmody:

“Move to approve the 6146.1, Grade Reporting, as presented by the Policy and
Personnel Committee.”
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Motion carried unanimously by voice vote.
€. Fingerprinting Policy ~ Second Reading
MOTION: by Mrs. Queen, seconded by Mr. Brown:

“Move to approve Policy 4112.5, Security Check/Fingerprinting as recommended by
the Policy and Personnel Committee.”

Motion carried unanimously by voice vote.

% ADJOURNMENT

MOTION: by Mr. Oshana, seconded by Mrs. Lombardi:
“Move to adjourn.”

Motion carried unanimously by voice vote.

The meeting adjourned at 7:58 p.m.

Respectfully submitted,
Linda Blanchard

Recording Secretary



LINDA BLANCHARD

ATTACHMENT #1

From: BRIAN S. GORALSKI

Sent: Thursday, June 22, 2017 10:26 PM

To: LINDA BLANCHARD; SBOE; STEVEN MADANCY; TIMOTHY CONNELLAN
Subject: Middle School adhoc Committee

Hello all,

Here is the charge for the Middle School adhoc Committee that | shared this evening during Board
communication.

Purpose: Investigate after school activities for students of the 2 middle schools as alternatives for the recently
eliminated middle school sports program.

Members:

Patricia Queen

Zaya Oshana

Mike DeFeo (representing the Southington Park's Board)
2 JFK & 2 JAD parents to be named as soon as possible
ex-officio Superintendent Tim Connellan or his designee
ex-officio Dave Lapreay, Director of recreation

(Patricia Queen & Zaya Oshana will serve as Co-Chairs of the Committee)

Goals/Responsibilities:

Recommend opportunities for after school activities for all students

Consider possible partnerships with existing town programs or associations

All recommendations must meet the policies and guidelines of the Southington Public Schools
Consideration of co-ed activities is recommended

No school employees will serve on the committee due to potential conflict of interest or other ethical
concerns, but can provide information as requested by the committee to be coordinated by the
administration

All meetings will be public with an official agenda that includes an opportunity for public comment
from any Southington resident or school employee

All recommendations must be for both middle schools
All recommendations will come to the full Board for consideration

Thanks to Patricia, Zaya & Tim for their input and advice in crafting this document.

Brian



ATTACHMENT #2
DRAFT
9160
Series 9000: Bylaws of the Board

Organization

Student Representatives on the Board of Education

The Southington Board of Education recognizes the importance of maintaining open
communication with the student body. In an effort to improve this communication, the
Board supports seating three students from Southington High School to serve in a
nonvoting capacity on the Southington Board of Education. These student
representatives on the Board of Education will give students, as the clients within the
educational corporation, a more effective voice in and at the decision-making level of the
school system.

The three representatives will be seated at the Board table at each public Board of
Education meeting. Student opinion will be solicited to give an added dimension to the
Board's decision-making process. The student representatives will not attend executive
sessions of the Board's decision-making process nor will they have access to associated
backup material.

The following procedures will be observed for the seating of the student representatives:

1. Student representatives will come from the junior and senior class at Southington
High School. One—student-should -be—a-member of the junierclassand tweo
students-should-be-members-of the seniorelass. There must be at least one pre

from each class.

2. Any junior or senior, through completion of an-application-and a letter of intent
and the fulfillment of academic requirements, will be considered eligible. A
committee of current student representatives and high school administration or
his/her designee(s) will interview and select the representatives.

3. After the students have been selected, they will be given an orientation session
by the Superintendent of Schools and an officer of the Board or designee.

4. Student representatives may be removed from their position of nonvoting
members of the Board of Education by an affirmative vote of 2/3 of the Board of
Education.

D At least two of the three representatives must be present at each regular meeting

of the Board of Education. If it is not possible for a student representative to be
present at the Board of Education, the representative is responsible for advising
the Principal and the Superintendent's office in advance of the meeting of his/her
absence.

6. The Board of Education reserves the right to dismiss a student due to poor
attendance and call for the selection of a new member.



Board of Education
Administrative Report

August 10, 2017

1. Special Education — Annual Performance Report
2. Summer school — Extended School Year
3. Summer Technology Work

a. Firewall

b. Antivirus

c. Mobile Device Management

d. Server at SHS



BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date__August 10, 2017

Decision Requested X Agenda Code 7. a.

AGENDA REPORTING FORM

Agenda Topic: Personnel Report

Summary of Issue:_This Personnel Report includes appointments, resignations,

retirements, and transfers for certified and classified personnel for 2017 — 2018.

Background:_The attached report lists personnel activity from June 1, 2017, through
July 31, 2017.

Alternative Strategies:

Cost (if applicable):__N/A Funding Source: Board of Education
Beginning Date of Program or Project: N/A
Ending Date of Program or Project: N/A

Recommendation or Comment: Recommend that the Personnel Report be approved as

submitted.

Loty ) Moanr

Signature of Staff Member Submitting Report

] | A, /
7 iA Y AN LA |

Signature of Superintendent of Schools

Titles of Attachments:
1. Personnel Report

Agenda — August 2017

8/4/2017
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PERSONNEL ACTIVITY REPORT

FOR: August 2017
APPOINTMENTS
Certified
FTE If
Name Position School IT'::: Effective Date ;E::; University / School Salary
1.0
Guerrette, Katie Principal Flanders July 1, 2017 6t Yr. | Quinnipiac University $131,410.00
Cumpstone, Mallory | Mathematics Teacher | SHS August 28, 2017 MA University of $50,058.00
Bridgeport
Casarella, Lauren Special Ed Teacher JAD August 28, 2017 BA University of Hartford $46,453.00
Carrion, Stephanie Special Ed Teacher Hatton August 28, 2017 MA University of St. $54,390.00
Joseph
Dougherty, Brandi Social Studies Teacher | SHS August 28, 2017 BA Central CT State $50,395.00
University
Discenza, Jennifer Director of Guidance, District August 28, 2017 6th Central CT State $128,697.00
Grades 6-12 Year University
Shah, Hina Psychologist SES & August 28, 2017 6th Fairfield University $53,982.00
TES Year
Surprenant, Raechel | Earth Science Teacher | SHS August 28, 2017 MA University of $50,058.00
Bridgeport
Reed, Emily Mathematics Teacher SHS August 28, 2017 MA University of CT $50,058.00
Classified
Name Position School H::rrs Effective Date Salary /
Week Hourly Rate
Papallo, Sharon Secretary, Class 1, Payroll/Benefits Central Office 37.50 | July 1, 2017 $26.54
Izdebski, Eric Technology Analyst District 37.50 | August 7, 2017 $50,150.00
prorated
Perry, Debra Crossing Guard Strong 10.00 | August 31, 2017 $17.00
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RESIGNATIONS

Certified
Name Position School Effective Date Years of Retire
Service
Leger, JoelPatrick Social Studies Teacher SHS June 30, 2017 8 years No
Grodzicki, Jenna Library Media Specialist TES, FES, KES July 1, 2017 2 years No
Castrilli, Maryann Grade 5 Teacher DES July 1, 2017 10 years No
Riedinger, Dale Mathematics Curriculum Coordinator District July 1, 2017 42 years Yes
Hartt, Ryan Social Studies Teacher JFK July 21, 2017 3 years No
Discenza, Jennifer Continuing Education Director District July 29, 2017 5 years No
Ragozzine, Shelly Special Education Teacher DES July 29, 2017 5 years No
Ruscitti, Maria Technology Education Teacher JFK August 2, 2017 1 year No
Classified
Name Position School Effective Date vears of Retire
Service
Doyle, Margaret Part-Time Cafeteria Paraeducator JAD June 20, 2017 11 years Yes
Szmurlo, Natalie Part-Time Special Education Paraeducator South End | June 21, 2017 1 year No
Whittaker, Carol Grant Funded Math Tutor DES June 21, 2017 8 years No
McMahon, Colleen Part-Time Special Education Paraeducator Thalberg June 22, 2017 1 year No
Heath, Noreen Crossing Guard District July 31, 2017 12 years Yes
Izdebski, Eric Technology Assistant District August 6, 2017 1 year No
TRANSFERS
Certified
Name From Position From To Position To School Effective Date
School
O’Brien, Keith Grade 3 Teacher Thalberg Library Media Specialist FES/KES/TES | August 28, 2017
Kelly, Jillian Psychologist Strong & Psychologist JFK August 28, 2017
South End
Mastrianni, Craig Special Education Teacher SEES/TES Special Education Teacher South End August 28, 2017
Butkevich, Jessica Special Education Teacher SES/TES Special Education Teacher Thalberg August 28, 2017
Stearns, Rita Guidance Counselor DES Guidance Counselor JFK August 28, 2017
Corbin, Elizabeth Mathematics Teacher JFK Mathematics Specialist JAD August 28, 2017
Preissler, John Special Education Teacher JFK Social Studies Teacher JFK August 28, 2017
Wright, Annita Social Worker PES/TES Social Worker DES August 28, 2017

8/4/2017
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Classified

Name From Position From To Position To School Effective Date
School
Palmieri, Brian Custodian, Evening Shift Strong Custodian, Evening Shift Flanders July 3, 2017
Moran, Mark Custodian, Evening Shift Flanders Custodian, Evening Shift Strong July 5, 2017
ASSIGNMENT CHANGES
Certified
Name Current School New Assignment School Reason Effective Date
Assignment
Bozzuto, Sarah Grade 3 Teacher Strong Grade 5 Teacher Thalberg Student needs August 28, 2017
Simpson, Stacey Literacy Specialist SHS English/Literacy Teacher SHS Budget August 28, 2017
O’Neil, Melissa Teacher Leader TES/KES/PES Grade 3 Teacher South Budget August 28, 2017
End
Baker, Charity Teacher Leader HES/FES Grade 3 Teacher Thalberg Budget August 28, 2017
Bouffard, Timothy Technology Teacher JAD .50 FTE Tech Ed Teacher JAD Reconfiguration | August 28, 2017
.50 FTE Tech Ed Teacher JFK of Unified Arts
Veronneau, Lindsay | Teacher Leader SES/SEES/DES | Grade 3 Teacher Kelley Budget August 28, 2017
Velazques, Alexa World Lang Teacher | .30 FTE S.End World Lang Teacher SHS Budget August 28, 2017
40 FTE SHS 70 FTE
Riccio, TinaMarie World Lang Teacher | .10 FTE S.End World Lang Teacher SHS Budget August 28, 2017
.60 FTE SHS .70 FTE
CHANGES IN FTE
Name From Position To Position School Effective Date
Foresman, Alicen .80 FTE World Language Teacher 1.00 FTE World Language Teacher SHS August 28, 2017
Zimmer, Kimberly .80 FTE Literacy Specialist 1.00 FTE Literacy Specialist South End August 28, 2017
McDougall, Carrie Ann | .50 FTE Literacy Specialist .80 FTE Literacy Specialist SES, PES, August 28, 2017
(.30 FTE Grant Funded) FES & HES
UNPAID LEAVES OF ABSENCE
Name ‘ Position ‘ School Start Date End Date Reason
No unpaid leaves of absence requested in the month of July
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POSITION ELIMINATED

Classified
Name Position School Effective Date

Plawecki, James Hall Monitor DES August 30, 2017
St. Amand, Nicole Hall Monitor DES August 30, 2017

COACHING / STIPENDS

Appointments

Name To Position School Effective Date Stipend

Mozian, Nathan Interim Assistant Coach, Outdoor Track SHS June 15, 2017 $3,243.00
Niro, Richard Head Coach, Cross Country JAD July 7, 2017 $2,756.00
Lombardi, William Assistant Coach, Cross Country JAD July 7, 2017 $1,791.00
Zenowitz, Thomas Head Coach, Cross Country JFK July 7, 2017 $2,756.00
Burkell, Scott Assistant Coach, Cross Country JFK July 7, 2017 $1,791.00
Green, Connor Assistant Coach, Cross Country SHS July 7, 2017 $3,179.00
Dachelet, Daniel Head Coach, Cross Country SHS July 7, 2017 $4,886.00
Pomposi, Jillian Assistant Coach, Field Hockey SHS July 7, 2017 $4,200.00
Murphy, Colleen Freshman Coach, Field Hockey SHS July 7, 2017 $3,965.00
Luddy, Erin Head Coach, Field Hockey SHS July 7, 2017 $6,582.00
Levesque, Robert Assistant Coach, Football SHS July 7, 2017 $4,721.00
Drury, Charles Assistant Coach, Football SHS July 7, 2017 $5,729.00
Mannion, Devin Assistant Coach, Football SHS July 7, 2017 $4,721.00
Coles, Garry Assistant Coach, Football SHS July 7, 2017 $5,729.00
Bird, Derek Assistant Coach, Freshman Football SHS July 7, 2017 $3,429.00
Bard, Brad Head Coach, Freshman Football SHS July 7, 2017 $5,441.00
Drury, Michael Head Coach, Football SHS July 7, 2017 $9,128.00
Kowalchuk, David Assistant Coach, Boys Soccer SHS July 7, 2017 $4,200.00
Magaro, Austin Freshman Coach, Boys Soccer SHS July 7, 2017 $3,965.00
Yanosy, David Head Coach, Boys Soccer SHS July 7, 2017 $6,582.00
Laudati, Courtney Assistant Coach, Girls Soccer SHS July 7, 2017 $4,200.00
Shurtleff, Christian Freshman Coach, Girls Soccer SHS July 7, 2017 $3,965.00
Linehan, Michael Head Coach, Girls Soccer SHS July 7, 2017 $6,582.00
Haynes, Tammi Assistant Coach, Girls Swim SHS July 7, 2017 $3,179.00
Tuttle, Evan Head Coach, Girls Swim SHS July 7, 2017 $4,886.00
Nichols, Elizabeth Assistant Coach, Girls Volleyball SHS July 7, 2017 $4,200.00
Kalinowski, Kasia Freshman Coach, Girls Volleyball SHS July 7, 2017 $3,965.00
Heitz, Richard Head Coach, Girls Volleyball SHS July 7, 2017 $6,582.00
Thurston, Amber Assistant Coach, Cheerleading SHS July 7, 2017 $4,200.00
Allenback, Heather Head Coach, Cheerleading SHS July 7, 2017 $6,582.00

8/4/2017
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Non-Coaching Stipend

Appointments:

School POSITION Appointee Stipend
Effective Date
JAD Band Director Richard Santanella $1,847.00 August 28, 2017
JAD Curriculum Specialist / Language Arts Mary Beth Parent $1,501.00 August 28, 2017
JAD Curriculum Specialist / Math Casey Duke $1,501.00 August 28, 2017
JAD Curriculum Specialist / Science Donna Shea $1,501.00 August 28, 2017
JAD Curriculum Specialist / Social Studies Deborah Moreau $1,501.00 August 28, 2017
JAD Curriculum Specialist / Special Education Rebecca Szrejan $1,501.00 August 28, 2017
JAD Curriculum Specialist / Unified Arts Todd Prendergast $1,501.00 August 28, 2017
JAD Curriculum Specialist / World Language Bethany Rosin $1,501.00 August 28, 2017
JAD Department Head / Guidance Stephen Nyerick $10,925.01 August 28, 2017
JAD Drama Club Co-Advisor (1/3) Richard Campbell $362.00 August 28, 2017
JAD Drama Club Co-Advisor (2/3) Kimberly Pienkowski $724.00 August 28, 2017
JAD Honor Society Co-Advisor Lindsay Ekegren $470.00 August 28, 2017
JAD Honor Society Co-Advisor Erin Bard $470.00 August 28, 2017
JAD Jazz Band Advisor Richard Santanella $1,086.00 August 28, 2017
JAD Student Council Advisor Debra Moreau $601.00 August 28, 2017
JAD Team Leader / Grade 6 - (silver) Toni-Ann Rock $1,501.00 August 28, 2017
JAD Team Leader / Grade 6 (blue) Debra Nappi $1,501.00 August 28, 2017
JAD Team Leader / Grade 6 (yellow) Amy Capobianco $1,501.00 August 28, 2017
JAD Team Leader / Grade 7 & 8 (red & white) Heidi Bass-Lamberto $1,501.00 August 28, 2017
JAD Team Leader / Grade 7 (gold) Betsy Mauri $1,501.00 August 28, 2017
JAD Team Leader / Grade 7 (green) Kristin Intrieri $1,501.00 August 28, 2017
JAD Team Leader / Grade 8 (orange) Holly Boudreau $1,501.00 August 28, 2017
JAD Team Leader / Grade 8 (purple) Erin Bard $1,501.00 August 28, 2017
JAD Year Book Advisor Donna Krekoska $1,086.00 August 28, 2017
JAD Lego Advisor Toni-Ann Rock $898.00 August 28, 2017
JAD Newspaper Co-Advisor Heidi Bass-Lamberto $449.00 August 28, 2017
JAD Newspaper Co-Advisor Elizabeth Curtin $449.00 August 28, 2017
JAD Stock Market Advisor Cara DaPonte $898.00 August 28, 2017
JAD Unified Sports Site Coordinator Rebecca Szrejna $324.00 August 28, 2017
JAD Unified Sports Site Coordinator Michael Lodovico $324.00 August 28, 2017
JAD Select Chorus Patricia Altieri $1,086.00 August 28, 2017
JAD Select Orchestra Elyse Sloves $1,086.00 August 28, 2017
JFK Band Director Timothy Johnson $1,847.00 August 28, 2017
JFK Curriculum Specialist / Language Arts Karen Sciota $1,501.00 August 28, 2017
JFK Curriculum Specialist / Math Elizabeth Sterner $1,501.00 August 28, 2017
JFK Curriculum Specialist / Science Pamela Pepin $1,501.00 August 28, 2017
JFK Curriculum Specialist / Social Studies Susanne Blaszczyk $1,501.00 August 28, 2017
JFK Curriculum Specialist / Special Education Susan Hebert $1,501.00 August 28, 2017
JFK Curriculum Specialist / Unified Arts Timothy Johnson $1,501.00 August 28, 2017
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JFK Curriculum Specialist / World Language Rebecca Sheffler $1,501.00 August 28, 2017
JFK Drama Club Co-Advisor Patricia Altieri $543.00 August 28, 2017
JFK Drama Club Co-Advisor Allison Platt $543.00 August 28, 2017
JFK Honor Society Advisor Amy Fontaine $940.00 August 28, 2017
JFK Jazz Band Advisor Timothy Johnson $1,086.00 August 28, 2017
JFK Student Council Advisor Jason Ghidini $601.00 August 28, 2017
JFK Team Leader / Grade 6 - A Amy Perry $1,501.00 August 28, 2017
JFK Team Leader / Grade 6 - B Katherine Sullivan $1,501.00 August 28, 2017
JFK Team Leader / Grade 6 - C Jason Ghidini $1,501.00 August 28, 2017
JFK Team Leader / Grade 7 — A Susan DeSimone $1,501.00 August 28, 2017
JFK Team Leader / Grade 7 - B Victoria Craigie $1,501.00 August 28, 2017
JFK Team Leader / Grade 7/8 split— C Thomas Hinman $1,501.00 August 28, 2017
JFK Team Leader / Grade 8 - A Jean Galka $1,501.00 August 28, 2017
JFK Team Leader / Grade 8 - B Tara Sullivan $1,501.00 August 28, 2017
JFK Year Book Advisor Spencer Richards $1,086.00 August 28, 2017
JFK Lego Advisor Jamie Mierzejewski $898.00 August 28, 2017
JFK Newspaper Advisor John O'Neill $898.00 August 28, 2017
JFK Stock Market Advisor Elizabeth Sterner $898.00 August 28, 2017
JFK Unified Sports Site Coordinator Deborah Blitz $324.00 August 28, 2017
JFK Unified Sports Site Coordinator Matthew Lefkowitz $324.00 August 28, 2017
JFK Select Chorus Vera Roberts $1,086.00 August 28, 2017
JFK Select Orchestra Elyse Sloves $1,086.00 August 28, 2017
SHS Alternative to Suspension Thomas Zenowitz per diem August 28, 2017
SHS Assistant Band Director Harrison Stuppler $3,170.00 August 28, 2017
SHS Band Camp Assistant Harrison Stuppler $1,995.00 August 28, 2017
SHS Band Camp Director Sara Ossias $3,486.00 August 28, 2017
SHS Band Director Sara Ossias $5,286.00 August 28, 2017
SHS Class Advisor Freshman Megan Martin $1,097.00 August 28, 2017
SHS Class Advisor Freshman Teresa Curtis $1,097.00 August 28, 2017
SHS Class Advisor Sophomore Colleen Murphy $1,097.00 August 28, 2017
SHS Class Advisor Sophomore Nicole Proffitt $1,097.00 August 28, 2017
SHS Class Advisor Junior Sarah Adams $1,347.00 August 28, 2017
SHS Class Advisor Junior Holly Jayne $1,347.00 August 28, 2017
SHS Class Advisor Senior Kristen Bellis $2,198.00 August 28, 2017
SHS Class Advisor Senior Katharine Tavera $2,198.00 August 28, 2017
SHS Chronicle Advisor Stephanie Patterson $1,476.00 August 28, 2017
SHS DECA Co-Advisor Teresa Brooks $499.50 August 28, 2017
SHS DECA Co-Advisor Sandra Spinello $499.50 August 28, 2017
SHS Department Head — Art Thomas Horanzy $4,985.40 August 28, 2017
SHS Department Head - Business Lillian Schena $4,068.49 August 28, 2017
SHS Department Head — English Rebecca Migliaro $6,994.08 August 28, 2017
SHS Department Head - Family & Consumer Science Mary Lynne Osborn $4,895.40 August 28, 2017
SHS Department Head — Math Robert Lasbury Jr. $7,389.28 August 28, 2017
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SHS Department Head - PE & Health Scott Ottochian $6,003.79 August 28, 2017
SHS Department Head - Science Nicole Raccio $7,389.28 August 28, 2017
SHS Department Head - Social Studies Heather Allenback $7,289.28 August 28, 2017
SHS Department Head - Special Education Gail Lessard $6,948.88 August 28, 2017
SHS Department Head - Technology Education Justin Mirante $4,068.49 August 28, 2017
SHS Department Head - World Language TinaMarie Riccio $6,003.79 August 28, 2017
SHS Asst. Dept. Head — English Jennifer Daly $1,162.00 August 28, 2017
SHS Asst. Dept. Head — Math Stephen Victor $1,162.00 August 28, 2017
SHS Asst. Dept. Head - Special Education Kim Palmer $1,162.00 August 28, 2017
SHS Asst. Dept. Head- Science David DeStefano $1,162.00 August 28, 2017
SHS Asst. Dept. Head - World Language Allison DiCicco $1,162.00 August 28, 2017
SHS Drama Advisor Alyssa Bunel $1,798.00 August 28, 2017
SHS Drama Assistant Advisor Sarah Reitsma $1,395.00 August 28, 2017
SHS Drama Club, Musical Advisor Brett Berardi $1,199.00 August 28, 2017
SHS FBLA Advisor Cynthia Davey $999.00 August 28, 2017
SHS Flag Team Color Guard Advisor Michele Greene $1,394.00 August 28, 2017
SHS Honor Society Co-Advisor TinaMarie Riccio $522.00 August 28, 2017
SHS Honor Society Co-Advisor Catherine Disantis $522.00 August 28, 2017
SHS Jazz Band Advisor Brett Berardi $2,604.00 August 28, 2017
SHS Key Club Co-Advisor Patrick Nobou $1,044.00 August 28, 2017
SHS Key Club Co-Advisor Beth Hosmer $1,044.00 August 28, 2017
SHS Marching Band Drill Writer Robert John Shaw $1,102.00 August 28, 2017
SHS Marching Band Assistant Matthew Thompson $1,394.00 August 28, 2017
SHS Music Specialist K-12 (District) Sara Ossias $5,286.00 August 28, 2017
SHS Newspaper "Emblen' Advisor Tammi Haynes $2,474.00 August 28, 2017
SHS First Robotics Advisor Edward Barry $1,379.00 August 28, 2017
SHS Silver Star Band Director Courtney Dalke $1,847.00 August 28, 2017
SHS Silver Star Band Director Mary Jane Sullivan $1,847.00 August 28, 2017
SHS Student Council Advisor Jennifer Steinberg $1,199.00 August 28, 2017
SHS Vocational Agricultural - Department Head Marion Stannard $22,797.77 August 28, 2017
SHS Vocational Agricultural - Teacher Diane DiGioia $19,613.77 August 28, 2017
SHS Vocational Agricultural - Teacher Kenneth Patrick O'Keefe $18,441.18 August 28, 2017
SHS Vocational Agricultural - Teacher Owen McLaughlin $12,456.84 August 28, 2017
SHS Vocational Agricultural - Teacher Jennifer Shields $11,568.74 August 28, 2017
SHS Winter Color Guard Advisor Michele Greene $723.00 August 28, 2017
SHS Unified Sports Site Coordinator:
e Fall - Soccer Marguerite Maddalena $728.00 August 28, 2017
e  Winter - Basketball / Bowling Marguerite Maddalena $728.00 August 28, 2017
e Spring - Track / Field / Golf Marguerite Maddalena $728.00 August 28, 2017
e Unified Sports - CIAC Marguerite Maddalena $728.00 August 28, 2017
SHS Grade 9 Team Leader Catherine Disantis $1,501.00 August 28, 2017
SHS Grade 9 Team Leader Patricia Pettit $1,501.00 August 28, 2017
SHS Specialist Differential - Special Education Elizabeth Prusski $325.00 August 28, 2017
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DES Unified Sports Site Co-Coordinator Jean Walsh $324.00 August 28, 2017
DES Unified Sports Site Co-Coordinator Sabina Vance $324.00 August 28, 2017
Kelley Unified Sports Site Co-Coordinator Dea Laviero $324.00 August 28, 2017
Kelley Unified Sports Site Co-Coordinator Melissa D’Orizio $324.00 August 27, 2017
Resignations
Name From Position School Effective Date

Alfieri, Molly Assistant Coach, Girls Soccer SHS June 1, 2017
Hermann, Denise Special Education Curriculum Specialist JFK June 20, 2017
Yanosy, David Department Head, Physical Education/Health SHS June 20, 2017
Drury, Michael Assistant Coach, Boys Outdoor Track SHS June 22, 2017
Murphy, Colleen Assistant Coach, Cross Country SHS June 28, 2017
Leger, JoelPatrick Assistant Department Head, Social Studies SHS June 30, 2017
Sikoski, Dennis Head Security Attendant SHS July 13, 2017
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Middle School Activities Committee
July 12,2017, 5:30 p.m.
John Weischel Municipal Center

Attendees: Mike DeFeo, Kim Carr, Casie Messina, Alisa DelMonte, Mike Taylor, Dave
Lapreay, Patricia Queen, Zaya Oshana
Absent: Tim Connellan (away on vacation)

The committee chairs gave opening remarks regarding the Charge of the committee, scope and
objectives.

Discussion of current resources: The committee would be able to use the middle school venues,
fields, equipment and other on hand resources. The districts insurance policy would cover the
events sponsored.

We discussed other organizations that are funded outside of the district’s budget: Robotics,
Marching Band, Rugby, and Girls Ice Hockey.

How can we leverage these groups to learn how to successfully set-up this group?

The committee discussed the Athletic Director’s responsibility for scheduling busses for away
games as well as the budget line item of field maintenance.

Mike Taylor brought up several cost saving ideas. These included fundraising, booster clubs,
grants, sponsorships, admission and concession sales, pay to play, and sale of banners.

Alisa mentioned that sports at SHS are already partial pay for play.

Michael mentioned that some people believe that if they have to pay for play that all kids who
pay will have to be paid. The committee agreed this was not the case. They all will practice
but not all will always play.

Group discussion took place over the potential of charging a fee for pay to play. $100 was
discussed.

Coaches: Discussion took place on the use of volunteer coaches and, if possible, using the
existing coaches who work for the system to keep the student/coach/academic relationship
going. The committee asked if we could raise money and give it to the BOE to pay the coaches.

Mike DeFeo brought up the idea of rolling middle school sports basketball into the SYBA and
use their coaches, scheduling and travel.

The idea of using Intramural Programs as a starting point for the middle schools was discussed.
The committee liked the idea but preferred the exiting model.

Discussion of sports schedules, number of days per week and the possibility of using
intramurals as a “filler” to broaden the schedule was discussed.

Costs: The question was raised, what is the cost, sport by sport, so we would know what we
would need to reinstate each program.
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Bussing: Discussion took place as to whether we can eliminate the return bus from away
games, having boys and girls play the same day at the away schools so that we can eliminate
trips.

Public Input:
George Robarge: Thought that the town travel programs are very successful. He felt that we

should be looking to add additional activities to the middle schools, not competitive sports. He
also stated that we needed to be sure all of the activities were co-ed. He suggested that we “ask
the kids” what they want and use that information to guide us as to what programs to add.

Matthew and Ann Macrone: Can we use the cross country funding that remained in the budget
to help fund the other sports we are looking to add back? Both co-chairs commented that would
not be possible as cross country remained in the budget but other sports were cut. The funding
that remained was to cover this sport alone.

There was discussion as to how will students that are not able to afford a pay to play program
be able to participate.

The possibility of Business Sponsors and banners was brought up again.

Christine Buck: She sees the need as a step above intramurals with competition. She also
brought up several cost saving items:

Can we eliminate the return bus?

Mike DeFeo and SYBA can run the basketball program.

Piggyback the middle school sports on other town programs such as soccer.

Get team sponsorships.

Use volunteers to maintain and set up the field.

ESPN employees who volunteer can get funds for registered tax exempt organizations.
Utilize company match programs.

Share the bus and schedule multiple sports on the same day.

Tom Eng brought up that this goes beyond sports, it is school pride.

Question was asked if field maintenance charge is legitimate as the fields would have to be
maintained anyway.

We should make sure that we have a program where everyone can practice and train. With
that, all may not be played.

Question was asked, can we go to existing high school programs that are tax exempt and use
their organizational structure to collect funds and be a line item on their budget?

Can we raise funds for middle school activities but fund them through the SYBA?
The name MIDDLE SCHOOL ACTIVITY FUND was agreed upon as the name of the fund.

Motion to adjourn by Mike DeFeo, seconded by Casie Messina. Meeting adjourned at 8:26
pm.

Respectfully Submitted,
Zaya Oshana



Middle School Activities Committee
John Weichsel Municipal Center
July 19, 2017, 5:30 P.M.

Members present: Patricia Queen, Zaya Oshana (Co-Chairs), Michael Taylor, Casie Messina,
Kim Carr, Alisa DelMonte (Parent representatives)

Administration present: Steve Madancy, Assistant Superintendent
Meeting called to order at 5:30 p.m.

Mr. Oshana and Mrs. Queen shared information gathered from Band Backers and the Girls Ice
Hockey Club.

Mr. Oshana and Mrs. Queen shared that the Board of Education (BOE) could receive the funds
from an outside group, such as a Middle School Booster Club, to run a middle school
activities/sports program.

There was substantial discussion around the chaperone role and if volunteers could fill that role.

There was substantial discussion around the cost of the fall programming. The committee looked
at costs listed on the budget line items for middle school sports summary with the committee and
discussed potential options to reduce the cost.

There was discussion around transportation and liability. Parents shared examples of practices
with parents driving students to or from events that seemed inconsistent and raised questions.
With regard to cost, bus invoices totaled around $16,500, but we have budgeted in excess of
$19,000.

Mr. Oshana and Mr. Madancy shared that the committee of the Board of Education could not be
the same entity that was fundraising. Mr. Madancy shared the charge of the committee. Ad hoc is
working to advise Mr. Oshana and Mrs. Queen on what this will look like and how it is going to
occur.

There was discussion of changing the language away from pay to play to activities fee. If an
activity fee becomes part of the fundraising model, Mr. Madancy shared that the school system
would take on the responsibility of identifying which students would be exempt from that and
finding the funds to cover those students.

Two of the parents worked on a plan for fundraising:

e Phase One/Year One - Restore as many sports as possible - activity fee & business
sponsorship & fundraising responsibility amount for each family.

e Give BOE a chunk of money prior to the start of each season. Concurrently, begin a
fundraising operation to be operational by January 1, 2018. Parents want a clear mission
statement to establish for what they are fundraising.
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Phase Two/Year Two - Restore any remaining sports not funded in year one. "Ramp" up
fundraising with the assumption that they won't be able to sustain business sponsorships
indefinitely. Year one will be asking sponsors to "save sports while we fundraise for the
future.”

Phase Three/Year Three - Establish an intramural program in addition to the sports
programs and essentially improve the programming that is available for everyone. They
were impressed by the intramural offerings Athletic Director Greg Ferry had researched
from Glastonbury and Simsbury.

A big question that they asked, "What is a reasonable activity fee?"

Also, there was agreement that the committee needed to research the district policy on receiving
donations. Rich Mills, Board Attorney, was consulted with and indicated that some Boards have
old policies around this.

The following questions were raised during the meeting and would be followed up on and
reported out at future meetings.

Questions:

Regarding Girls Ice Hockey and Band Backers: What is the structure? Are they
associated or incorporated?

What is the requirements of the chaperone? Do they need CPR, First Aid, Epi Pen,
background checks, etc. What is the history around this?

Are there any cost allocations that can be waived or reduced?
Will to eliminate parent transportation? Currently, JFK and JAD do not always provide
return buses and parents provide transportation. How is this different from wavering for

all athletes from other away contests?

Is there a difference between out of town and in town?

Bottom line question:

How much do we need to make fall sports work?

Meeting was adjourned at 7:45 p.m.

Respectfully submitted,

Steven G. Madancy



Middle School Activities Committee
July 26, 2017, 5:30 p.m.
John Weichsel Municipal Center

Attendees: Kim Carr, Casie Messina, Alisa DelMonte, Mike Taylor (via telephone),
Patricia Queen (via telephone), Zaya Oshana, Tim Connellan

Absent: Mike DeFeo, Dave Lepreay

Tim Connellan answered questions from the prior meeting.

Communications with the Board: Typically there is one person from a booster club that is the
communicator to the Board. In this case, the member would communicate with Greg Ferry,
Athletic Director. Sherri DiNello suggests the treasurer.

Faculty Managers and Transportation: Currently, the coaches set up the schedule and the
transportation working through Greg Ferry and his office. This includes weather and field
issues. The Superintendent is the one who cancels after school activities if there are weather
concerns.

Chaperones: Maintaining chaperones is a BOE decision. They do not need all of the training
that coaches do, but for the most part, since they are employees of the district, they have gone
through most and have been background checked.

Volunteer coaches require a different type of background check.

The question was asked: Can we use parent volunteers if we go through the background check?
The Superintendent answered: “It depends. Since we have people on staff who do this on staff

and get paid; labor laws won’t allow us to replace them with volunteers who do the work they
did.”

Alisa asked for this fall, there are four sports. If it does not come together to put them on, and
we have to do intramurals for one or some of the sports, can we use volunteers? This question
will be researched.

Field maintenance and allocations: Mowing the fields is part of the Bid Document. For active
fields there is additional mowing and maintenance during the season. This additional cost is
the allocation shown on the cost sheet. This is an incremental cost.

Kim asked: If there is an intramural program, would the allocations remain in place? The
answer was Yes.

Kim asked: Can we just do away games and remove the allocation?

Transportation: Years ago, students were being driven in staff members personal vehicles and
this was a huge liability. Any person who transports students must have the same driver
training and other safety training as a bus driver. Parents can drive their child but cannot drive
any other child. Waivers of liability will not prevent lawsuits.

Transportation is always provided to and from away games. Parents who want to bring their
child home from away games MUST present special circumstance for review and approval.
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Question was asked, could we have a one-way bus for events that occur in town? If the event
is at one of the middle schools or at SHS, why would we require the students to be bussed back
to their school for pickup? This is being looked into.

The committee discussed the concept of an activity fee. If this is proposed and accepted by the
full BOE, it would be for all sports including cross country. Discussion was around $100 fee.

The parents updated the committee on the formation of the Parents Booster Club. It has been
named the “Southington Middle School Athletics Association”.

Mike DeFeo, Acting President

Mike Taylor, VP JAD

Casie Messina, VP JFK

Alisa DelMonte, Treasurer

Kim Carr, Secretary
The bylaws of the organization have been developed and accepted by the parents board.

The discussion of equity and opportunity was held. There must be parity between the two
schools.

Alisa is working on the 501(c)(3) application for the group. She would like to see an
application form that another booster has completed for their group as guidance. Bandbackers
was suggested and the one to look at. She will contact Sherri DiNello to go over process and
fund flow from the committee to the BOE.

Funding Update:
Tim Connellan handed out budget funding sheets showing all of the backup data Greg Ferry
used to create the athletic budget.

Field maintenance includes mowing, lining and set up of all outdoor fields.

Athletic Transportation averages $250 for each trip. The actual cost is based on distance and
wait time for the driver. Discussion around this subject took place. If the booster club went
direct to New Britain Transportation (NBT), the cost would be higher since the district has a
negotiated rate.

Stipends for coaches: We would have to talk with the Southington Education Association
(SEA) about their willingness to see if they would be willing to negotiate this to a per diem
rate. We need the per diem figure that the union would agree to so the parents can use that
number in their financial planning. Tim Connellan will work with Dan Hart, SEA President,
on a per diem rate.

Casie stated they are trying to figure out how much we need to get the fall season on track. We
need to get that number so we can fund the BOE up front, as this is needed to start the season.
Officiating isa CIAC rate. We pay per game but we only pay for home game officiating. Greg
Ferry will get these rates for us.

Kim Carr brought up stipends for the Faculty Managers. Do we need this role? Tim Connellan
stated that the Transportation is done by Greg Ferry’s office and the scheduling is CIAC and
run through Greg Ferry’s office. The faculty manager stipend can be eliminated.

The issue is Site Management. At SHS, Cindy Davey is the site manager. This role gets a flat
rate per event. We would need a person to manage the site and this is not the coach. There is
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currently a Site Manager job description. Currently, it is only filled at the high school. We
can look at modifying the $85 per event cost for the middle schools since it is less complicated
than the high school. This needs to be a staff member.

Mike Taylor asked how do we come up with the final number to get this going?

Kim mentioned it depends on what we do. One sport for M and one sport for F or reduced
sports schedule for everyone? Depends on the funding.

Discussion around gender equity took place. Greg Ferry should be involved as he is
responsible for Title 9.

Current Fall Schedule:
Soccer for M and F
Volleyball for F
Cheer for F
Question, can Dave Lepreay help with town Fall VVolleyball for M and F?

A recommendation was made to add back Volleyball to the schedule. He stated that he has a
$2,500 contribution on the record for Volleyball and can possibly get another $2,500 in
matching funds.

The Southington Middle School Athletic Association is now accepting contributions since
the bylaws have been accepted TODAY by the association’s board.

Alisa asked about two potential fundraisers: Can the teachers do a dress down day and donate
the funds: Tim said Yes. The other was to partner with a local business and have a portion of
the sales go to the committee.

Can we go to larger corporations and say if they provide a “to be determined” contribution we
will name a field after them. This is governed by board policy.

Casie asked if they need to meet as a board and have a public meeting if they could use the
public meeting room at the municipal Center? The answer was yes and to contact Pete
Romano’s office for scheduling. The suggestion of the Police Department meeting room or
the Fire station meeting room was also brought up.

Question was raised, who would arrange for the chaperones if there were no faculty advisors?
Tim stated the district would hire them and they would be aware of the schedule.

Meeting adjourned at 7:45 p.m.

Respectfully Submitted,
Zaya Oshana
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Southington, Connecticut
Policy and Personnel Committee Meeting
July 13, 2017

Committee chairperson, Mrs. Patricia Queen, called the Policy and Personnel Committee
meeting to order at 10:10 a.m.

Committee Members Present: Mrs. Juanita Champagne and Mrs. Patricia Queen.
Absent: Mrs. Colleen Clark and Mr. Zaya Oshana. Other Board Members Present: Mr.
Brian Goralski.

Present from the Administration: Mr. Steven Madancy, Assistant Superintendent for
Curriculum and Instruction.

Draft Job Description ~ Teacher for the Deaf

The committee reviewed a draft job description for a new position, Teacher of the
Hearing Impaired K-12. The district was utilizing the purchased services from the
American School for the Deaf; however, they no longer provide outside services. This
position will provide us with a teacher who will meet the needs of students that require
these specialized services. The committee reviewed and made edits to the draft job
description. It was recommended to bring the draft to the full Board for approval at the
regular scheduled Board of Education meeting in August.

MOTION: By Mrs. Champagne, seconded by Mrs. Queen
“Move that the Policy and Personnel Committee meeting be adjourned.”

Motion carried unanimously by voice vote.
The meeting adjourned at 11:00 a.m.

Respectfully Submitted,

Steven G. Madancy ;
Assistant Superintendent for Curriculum and Instruction



SOUTHINGTON BOARD OF EDUCATION
Southington, Connecticut

FINANCE COMMITTEE MEETING
Tuesday, August 1, 2017, 6:00 p.m.
John Weichsel Municipal Center
Conference Room #2
200 North Main Street
Southington, CT 06489

Board Members Present: Colleen Clark, David Derynoski, Terry Lombardi, Zaya Oshana (via

telephone)

Present from Administration:  Sherri DiNello, Director of Business & Finance; Jennifer Mellitt,

Account Manager

The Finance Committee meeting was called to order at 6:10 p.m.

1.

SELF INSURANCE:

Mrs. DiNello reviewed the Self Insurance Reports through May. The Board of Education
claims are $180,000 less than budgeted. For the 11 months including contributions to the Health
Savings Accounts (HSA), we are $149,000 under budget.

TEACHER OF THE DEAF:

Mrs. DiNello explained that we have contracted with the American School for the Deaf and
CREC Soundbridge to provide services to students that are hearing impaired. The American
School for the Deaf will no longer provide a teacher as contracted services to Southington.

The Board of Education Personnel and Policy Committee reviewed a job description because
the administration is recommending hiring a full-time teacher for the hearing impaired to meet
the service needs of our students. Mrs. DiNello explained that since making the initial
recommendation to the Personnel and Policy Committee, they learned the student with the
highest number of service hours may be withdrawing from the Southington Public Schools.
The coordinators in the Special Education Department reviewed service hours for students
including the needs of a new preschool and kindergarten student and feel that hiring a full-time
teacher would be more cost effective than contracting the service.

Mrs. DiNello provided estimates based on various scenarios compared to budget funds. The
grant reimbursement for Excess Cost is still unknown because the state budget has not been
adopted. The committee members will ask additional questions at the Board of Education
meeting concerning the request; but the consensus was that they agreed with the
recommendation.

TECHNONLOGY APPLE LEASE #11:

Mrs. DiNello explained that during budget workshops, the administration explained that funds
were in the 2017-2018 budget to begin Lease #11 with Apple. Lease #9 expired in 2016-2017.
We will make three (3) annual payments of $249,008 and be receiving $726,931 in equipment.
This agenda item is a formality because Apple needs a copy of the Board of Education minutes
approving the lease.

The consensus of the committee is to approve Apple Lease #11.
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4.

YEAR END CLOSEOUT 2016-2017:

The Business Office closed out the 2016-2017 operating budget on August 2, 2017. We are
carrying forward $33,088 into 2017-2018 to pay the balance on the Feasibility Study that is
being conducted by Milone & MacBroom. The year-end shortfall estimated to be $450,000
ended up at $379,429. This is the amount owed to the Town Self Insurance Fund to meet our
full revenue obligations for 2016-2017. Mrs. DiNello explained that this balance would be paid
from the 2017-2018 budget.

Ms. DiNello shared the preliminary expenditures report; however, a number of journal entries
still needed to be posted. She also shared that two (2) credits received from CREC on tuitions
paid earlier in the year were applied to May and June invoices totaling over $60,000, which was
the major reason that the deficit was not as large as originally anticipated. In addition, Mrs.
DiNello shared that some internal practices are changing to address the flow of information on
Purchase Orders for leases and transportation for homeless students. Multiple department are
involved so new procedures are being implemented concerning processing payments. Every
year-end closeout provides opportunities to review best practices.

MISCELLANEOUS:

-3 Middle School Athletics:

Mrs. DiNello shared that the ad hoc committee of the Board of Education will be reporting to
the Board of Education as an agenda item on August 10, 2017 an update on their work from the
summer meetings. She had the opportunity to meet with two parents that will be part of the new
Southington Middle School Athletics Association (SMSAA). This organization plans to raise
funds to support afterschool athletics for middle school students. Mr. Zaya Oshana explained
that he is on the ad hoc committee with Mrs. Patricia Queen but they are not part of the SMSAA.

The committee plans to raise funds to pay the expenses to continue middle school sports. Mrs.
DiNello shared her thoughts on how the funds would be paid to the Board of Education although
the ultimate decision will be with the Board of Education about payments in advance of each
season or on a reimbursement basis. The committee may also implement an activity fee per
player for all sports in middle school including Cross Country. The Superintendent
recommends that the district collect the fee so not to risk the confidentiality of families that may
be unable to pay.

The Finance Committee agreed that it might make sense to collect the reimbursements for
coaches’ salaries in advance of the try-outs and bill the SMSAA for the other expenses. This
discussion was just to provide some context for the presentation that will be made on August
10, 2017. Mrs. DiNello wanted the Finance Committee to know that she has been part of the
discussion so that best practices could be established.

The meeting adjourned at 7:05 p.m.

Respectfully submitted,

SRE T

Sheri DiNello

Director of Business & Finance
SPD/Ib #4.1718.08-01-17minutes.docx



Account 32510 - Equipment Lease

NEW 2015-16 FISCAL YEAR 16-17
ROLLOVER Lease 7 & 8 Lease 9
Lease 10 Phone
Yearly
Lease | Equipment
Fiscal Year | Payment [ Purchased Payment Equipment | Payment Equipment
2006-07 | $27,530 | $98,522
2007-08 | $51,961 | $68,472
2008-09 | $51,961 30
2009-10 | $51,962 50
2010-11 | $77,000 | $228,156
2011-12 [$162,438| $465,945
2012-13 [$249,288| $712,625
2013-14 |$334,288| $245,000
2014-15 |$419,288| $556,924
2015-16 |5$419,288| $406,455 $406,455
2016-17 | $456,288| $38,000 $170,280 $248,008 $ 38,000
2017-18 | $457,288| $726,931 $170,280 $ 38,000
2018-19 S 38000

2019-20

7/31/2017,Apple lease matrix estimated 6-2017 7/31/2017



EXHIBIT A

-
Schedule No. 011 tlu L\! j , 20 (1 to Master Lease Purchase Agreement # 7519460 Dated June 28, 2007

This Schedule No. 011 (“Schedule”) is entered injo pursuapt to that Master Lease Purchase Agreement # 7519460 dated June 28,
2007, (“Master Lease"), and is effective as of _ Ji]L\] }L .20 |}, Al of the terms and conditions of the Master Lease,
including Lessee's representations and warranties, are incorporated herein by reference. Unless otherwise indicated, all capitalized
terms used but not otherwise defined herein shall have the same meaning as set forth in the Master Lease.

Lessee hereby acknowledges and agrees that its obligation to make Lease Payments as set forth in this Schedule is absolute and
unconditional as of the date hereof and on each date and in the amounts as set forth in the Lease Payment Schedule, subject to the
terms and conditions of the Lease,

Lessee expressly represents that at least ninety-five percent (95%) of the financing cost set forth in this Schedule is being used
to acquire Equipment that will be capitalizable for federal income tax purposes

EQUIPMENT INFORMATION

EQUIPMENT DESCRIPTION

Personal computers, electronic devices, servers, and networking equipment with a value not to exceed
$726,931.00 as such equipment is more particularly described in invoices presented to Apple Inc., as Lessor,
and accepted by Lessee, which descriptions are incorporated herein by reference . Final Rental payment will
be amended, if necessary, determined by final equipment payment by Lessor as determined by the effective
interest rate stated below.

Equipment Location: 200 North Main Street, Southington, CT 06489

LEASE PAYMENT SCHEDULE

Pmt # Payment Date Payment Amount Interest Principal Outstanding Balance
Commencement 7/15/2017 B B - $726,931.19
1 7/15/2017 $249,008.00 $0.00 $249,008.00 $477,823.19
2 7/15/2018 $249,008.00 $13,334.06 $235,673.94 $242 249.25
3 7/15/2019 $249,008.00 $6,758.75 $242,249.25 $0.00
Total $747,024.00 $20,092.81 $726,931.19

The interest rate for this Lease based on the Issue Price (the "Yield” for federal income tax purpose) is 2.79% per annum. Such Issue
Price and Yield will be stated in the Form 8038-G or 8038-GC, as applicable.

IMPORTANT: Read before signing. The terms of the Master Lease should be read carefully because only those terms in writing are
enforceable. Terms or oral promises which are not contained in this written agreement may not be legally enforced. The terms of the
Master Lease or Lease may only be changed by another written agreement between Lessor and Lessee. Lessee agrees to comply
with the terms and conditions of the Master Lease and this Lease.

LESSOR: APPLE INC. LESSEE: TOWN QF SO T-HNGTON,
SOUTHINGTON BOARD OF EDUCATION

SIGNATURE: X SIGNATURE: - X

NAME / TITLE: X NAME / TITLE: X tﬁ\ulg 0 LWOU(L ! DIk Tof QF
DATE: X DATE: xl{_L_B’_FED TAX ID #: TEChv M\/

ADDRESS: 200 North Main Street, Southington, CT 06489

AE Public $0ut
1.0T 1/2012
7519460011

Manual



EXHIBIT B

ACCEPTANCE CERTIFICATE

Re: Schedule No. 011, dated fu.‘-j , 20 1,'\, (the “Schedule”) to Master Lease Purchase
Agreement # 7519460, dated as of June 28, 2007, between Apple Inc., as Lessor, and TOWN OF
SOUTHINGTON, SOUTHINGTON BOARD OF EDUCATION, as Lessee.

Apple Inc. is hereby requested to pay the person or entity designated below as Payee, the sum set forth below in payment of a portion
or all of the cost of the acquisition described below. The amount shown below is due and payable under the invoice of the Payee
attached hereto with respect to the cost of the acquisition of the equipment and has not formed the basis of any prior request for
payment. The equipment described below is all of the "Equipment" listed in the Schedule to the Master Lease Purchase Agreement
referenced above.

Payee Name:
Description or Invoice # $ Amount

Lessee hereby certifies and represents to and agrees with Lessor as follows:

(1) The Equipment described above has been delivered, installed and accepted on the date hereof.

(2) Lessee has conducted such inspection and/or testing of the Equipment listed in the Schedule as it deems necessary and
appropriate and hereby acknowledges that it accepts the Equipment for all purposes.

(3) Lessee is currently maintaining the insurance coverage required by Section 15 of the Master Lease.

(4) No event or condition that constitutes, or with notice or lapse of time or both would constitute, an Event of Default or Event of

Non-appropriation (each as defined in the Master Lease) under any Lease exists at the date hereof.

FINAL ACCEPTANCE CERTIFICATE (All Equipment Has Been Accepted)

LESSEE: TOWN'OF SOUTHINGTON, SOUTHINGTON BOARD OF EDUCATION
Signature: X | (/U. w )Z )

Printed Name/Title: X \Jl}\ul\; O L Kvpelt / DuE ol OF Teeu MCLDU\(
e

PLEASE RETURN PAYMENT REQUEST TO:
APPLE INC.
5000 Riverside Drive, Suite 300 East
Irving, TX 75039-4314

AE Public $0Out
1.0T1/2012
7519460011

Manual



EXHIBIT C

INCUMBENCY CERTIFICATE

MASTER LEASE PURCHASE AGREEMENT # 7519460 dated June 28, 2007

Being a knowledgeable and authorized agent of the Lessee, | hereby certify to Lessor that the
person(s) who executed the Master Lease and each Schedule are legally authorized to do so on
behalf of the Lessee and that the signatures that appear on the Master Lease and each applicable
Schedule are genuine.

LESSEE: TOWN OF SOUTHINGTON, SOUTHINGTON BOARD OF EDUCATION
Signature: b 4 0 e @’\ @'M

printed NamerTite: X Corsen) W. Qpr

Date: X Co/ //cﬂcf// /7

(THE INCUMBENCY IS TO BE EXECUTED BY A PERSON OTHER THAN THE SIGNER
OF THIS SCHEDULE AND RELATED DOCUMENTS. THIS MAY BE A BOARD
CLERK/SECRETARY, BOARD MEMBER OR SUPERINTENDENT.)

AE Public $Out
1.0T 1/2012
7519460011

Manual




BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only X Board Meeting Date August 10, 2017

Decision Requested Agenda Code 9a.

AGENDA REPORTING FORM

Agenda Topic: Town Government Communications

Summary of Issue:___Communications (when applicable) will be discussed.

Background: N/A

Alternative Strategies: N/A

Cost (if applicable): N/A Funding Source: N/A
Beginning Date of Program or Project: N/A

Ending Date of Program or Project: N/A

Recommendation or Comment: N/A

JW%W

Signature of Superintendent of Schools




BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date__August 10, 2017

Decision Requested X Agenda Code 10.a

AGENDA REPORTING FORM

Agenda Topic: Superintendent’s Annual Report 2016-2017

Summary of Issue:__The Superintendent’s Annual Report summarizes the significant events

and issues of the preceding school year. This report is incorporated into the Town’s Annual

Report.

Background: N/A

Alternative Strategies: N/A

Cost (if applicable): N/A Funding Source: N/A
Beginning Date of Program or Project: July 1, 2016

Ending Date of Program or Project: June 30, 2017

Recommendation or Comment: _ Recommend that the Superintendent’s Annual Report for

the 2016-2017 school year be approved as submitted.

( yyuvn i r\

Signature of Superintendent of Schools

Titles of Attachments:

1. Superintendent’s Annual Report 2016-2017
2.

Ib #16.agndaboe.1718.suptsannualreport.docx




SOUTHINGTON PUBLIC SCHOOLS

Superintendent’s Annual Report

2016 ~ 2017
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Superintendent’s Annual Report
2016-2017

Southington Board of Education

Brian S. Goralski, Board Chairperson
Terri C. Carmody, Vice Chairperson
Colleen W. Clark, Secretary
Robert S. Brown
Juanita Champagne
David J. Derynoski
Terry G. Lombardi
Zaya G. Oshana
Patricia A. Queen

Central Office Staff

Timothy F. Connellan, Superintendent of Schools
Steven G. Madancy, Assistant Superintendent of Curriculum and Instruction
Sherri P. DiNello, Director of Business and Finance
Margaret T. Walsh, Director of Pupil Services
Peter J. Romano, Director of Operations
Jamie Olander, Director of Technology
Kimberly Hunt, Personnel Manager
Jennifer S. Mellitt, Accounting Manager



Board of Education Approved: June 12, 2008

THE MISSION OF THE SOUTHINGTON PUBLIC
SCHOOLS IS TO HAVE:

STUDENTS ENGAGE IN A RANGE OF EDUCATIONAL
EXPERIENCES TO BECOME INFORMED, ADAPTIVE
PROBLEM SOLVERS WHO EFFECTIVELY
COMMUNICATE, RISE TO CHALLENGES, AND ARE
COMMITTED TO IMPROVE THEMSELVES AND THEIR
COMMUNITIES.
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