
Southington Board of Education Meeting

Thursday, September 13, 2012 7:00 PM
Town Council Chambers 75 Main Street Southington, CT 06489
200 North Main Street
Southington, CT 06489

REGULAR BOARD OF EDUCATION MEETING

1. CALL TO ORDER
2. Executive Session for SEA Contract ~ 7:00 p.m.
3. Reconvene Meeting ~ Regular Session ~ 7:30 p.m.
4. Pledge of Allegiance
5. Approval of Minutes ~ August 16, 2012
6. Communications

a. Communications from Audience
b. Communications from Board Members and Administration
c. Communications from Student Representatives

7. Report of Superintendent
a. Personnel Report

8. Committee Reports
a. Policy and Personnel Committee Meeting ~ August 20, 2012
b. Curriculum and Instruction Committee Meeting ~ August 21, 2012

9. Old Business
a. Town Government Communications
b. Construction Update
c. Update Southington High School: Fontana Field - Turf
d. K-5 Class Size Update 2012-2013
e. Southington Public Schools ~ 2020 Vision: Long Term Planning
f. Relocation of Board of Education Central Office to Municipal Center
g. Obsolete Textbooks

10. New Business
a. K-12 Technology Update 2012-2013
b. Special Education Outplacements, June 2011-June 2012
c. UPSEU ~ Contract for Paraprofessionals
d. Staffing Security ~ Southington High School

11. Adjournment



SOUTHINGTON BOARD OF EDUCATION 

SOUTHINGTON, CONNECTICUT 

REGULAR MEETING 

AUGUST 16, 2012 

The regular meeting of the Southington Board of Education was held on Thursday, August 16, 
2012 at 7:30 p.m. in the Town Council Chambers, Soutbington Town Hall, 75 Main Street, 
Southington, Connecticut. 

1. CALL TO ORDER 

2. EXECUTIVE SESSION FOR SEA CONTRACT NEGOTIATIONS, UPSEU 
PARAPROFESSIONAL NEGOTIATIONS, AND STUDENT MATTERS 

An Executive Session meeting was held at 6:30 p.m. (Minutes attached). 

3. BOARD RECOGNITIONS 
Dr. Erill'di recognized two students, Aidan Reilly from Kelley Elementary School who 

recently celebrated his 1011i birtllday, and McKenzie Pelletier from tile high school who 
celebrated her confirmation. Both students unselfishly made donations to the Southington 
Community Services in lieu of gifts. 

4. RECONVENE MEETING - REGULAR SESSION 

The Regnlar Session was reconvened at 7:48 p.m. by Chairperson, Mr. Brillil Goralski. 
Board members present were Mrs. Terri Carmody, Mrs. Colleen Clark, Mrs. Patricia Johnson, 
Mrs. Terry Lombardi, Mrs. Jill Notar-Frilllcesco, Mr. Zaya Oshillla and Mrs. Patricia Queen. 
Absent was Mr. David Derynoski. 

Present from the administration were Dr. Joseph Erardi, Jr., Superintendent of Schools, Mrs. 
Kill'en Smitll, Assistant Superintendent; Mr. Frederick Cox, Director of Operations; illld Dr. Perri 
Murdica, Senior Coordinator of Pupil PersOlmel Services. 

There were approximately 12 people in tbe audience. 

5. PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was recited. 

6. APPROVAL OF MINUTES - July 12,2012 

MOTION: by Mrs. Notar-Francesco, seconded by Mr. Oshana: 

"Move to approve the minutes of July, 12,2012." 
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Motion carried by voice vote with Mrs. Carmody and Mrs. Clark abstaining. 

7. COMMUNICATIONS 

a. Communications from Audience 

Mr. Arthur Cyr, 103 Berlin Avenue praised Mrs. Queen for diligently speaking into the 
microphone at the meetings so the audience can hear. Mr. Cyr stated that he attends the Middle 
School meetings and felt that the town should be grateful for the hard work of those who serve 
on that committee. 

Mr. Mike Drury, Head Football Coach at Southington High School. He apologized 
for missing the last Board of Education meeting and thanked the Board for approving the 
preseason field tlip/camp starting August 24. He was at this meeting to answer any questions 
that the Board might have regarding the canlp. 

Mrs. Queen was concemed about impact and concussions at football practices and what 
was being done to address this. Mr. Drury replied that the most important thing was a proper 
fitting helmet and proper equipment. Secondly, it is the way that the coaches teach how to play 
the game of football, to hit properly, and how not to use the helmet as a use of force. There has 
been neither legislation nor mandates from the CIAC about limiting the hours of practice or 
contact time. Mr. Eric Swallow, Athletic Director, stated that he provides the service of baseline 
testing to all student athletes. Mrs. Queen asked if they could educate parents via the Student­
Athlete Handbook or online about what to look for in concussed athletes. Mr. Swallow 
explained that the coaches are required to have a parent meeting and they are encouraged to 
address concussions. He thought about having a district-wide meeting with Dr. Carl Nissen who 
wrote the legislation and the laws associated with concllssions. Dr. Erardi concluded that 
administration will work with Mr. Swallow and the coaches and come back to the Board at the 
end of the fall season with the data of how many concussions there were during that season and 
the heightened awareness they will to bling to parents of the student-athletes. This will most 
likely be done in November. 

b. Communications from Board Members and Administration 

Communication from the Board Members: 

MOTION: by Mrs. Caml0dy, seconded by Mr. Oshana: 

"Move to add Agenda Item H.g, Student Discipline at Southington High School, to 
the agenda." 

Motion carried unanimously by voice vote. 

Mrs. Notar-Francesco reported that the Flanders PTO made a very generous collection of 
1,400 non-pelishable items to the Southington Food Pantry. They worked in collaboration with 
Lowe's who donated a shed. In exchange for food items there were donated, the PTO would 
give the parents a raffle ticket for every item that they donated. 
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Mr. Goralski announced the following: 
• Mr. Derynoski was not in attendance due to a business engagement. 
• A Top Scholar in last year's class was working on her Gold Award with the Girl 

Scouts of America and will be holding an Open House on Monday, August 20 at 
the high school to showcase her project. 

• The Girls Volleyball team was nationally recognized for the 10lh straight year for 
academic excellence. 

• There will be a celebration for Leon Peschel on August 23 starting at the library at 
6:30 p.m. and walking to the Barnes Museum to celebrate the garden that he built 
there as part of his Boy Scout Eagle Project. 

Communication from Administration: 

Dr. Erardi distributed a packet for his Administration Report and noted that the Board 
received a hard copy due to the intennittent Internet access in the Town Council Chambers 
(Attachment #1). 

Dr. Erardi noted that the Annual Administrative Institute took place August 16 and 17. 
He congratulated Mrs. Smith and her committee for the very organized, high-level professional 
development activities. 

1. BOE I School Liaison -2012-7013: Dr. Erardi asked the Board members to 
contact Mrs. Albaitis if there were changes to their proposed adopted school. 

2. Building Tour - Opening Day: The Board will meet in the high school main 
office conference room at 7:15 a.m. for the Annual Opening Day (August 30) 
building tour (0 all schools. 

3. Breakfast Program - K-12 Update: The Bread for Life program, through the 
generosity ofMr. Curtis Robinson, will sponsor the entire K-12 Breakfast 
Program. They refuse to let children start their day hungry. 

4. CABE Workshop: Dr. Erardi attended the CABE workshop with Mrs. Notar­
Francesco and the document attached to this report is what CABE believes 
illustrates high-yield local Boards' of Education. 

5. Saturday Spanish Academy: This attachment was informational. There was a 
correction regarding the potential sponsor for the Saturday Spanish Academy. It 
is Achieve Financial Credit Union, not TD Bank. The Saturday Spanish Academy 
is the continuation ofthe work of Ms. Tina Riccio. Mrs. Lombardi, as a former 
Spanish teacher, volunteered to work with this program. 

Mr. Goralski explained that, in the future, Dr. Erardi and Mrs. Albaitis will work to put 
the Administrative Report as an attachment in the CABE Portal. Dr. Erardi commented that the 
Board would most likely be using the Town Council Chambers for the months of September and, 
possibly, October because the meeting room at the Municipal Government Center will be the last 
room finished. He noted that next week a Wi-Fi upgrade will be taking place at the Town 
Cowlcil Chanlbers and they should not have the problems that they were experiencing this 
evemng. 

8. REPORT OF THE SUPERINTENDENT 

a. Personnel Report 
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MOTION: by Mrs. Call11Ody, seconded by Mrs. Notar-Francesco: 

"Move to accept the Personnel Report." 

Motion carried unanimously by voice vote. 

Dr. Erardi noted that the school district will be in ten-ific shape to open the school year. 

9. COMMITTEE REPORTS 

a. Curriculum & Instruction Meeting - July 23, 2012 

Mrs. Carmody reported that the committee discussed All-Day Kindergarten beginning the 
2013-2014 school year. They discnssed topics and meeting dates for the 2012-2013 school year. 
The committee received an overview of the CMT and CAPT scores and was very pleased with 
the results. 

b. Policy & Personnel Committee Meeting - July 23, 2012 

Mrs. Clark reported that the committee continued the review of the 1000 Series and 
received the guidelines from Lieutenant DePalma of the Southington Police Department 
regarding police activity at schools. They will continue this discussion at their next meeting. 
They also looked at Policy #5144.1, Restraint and Seclusion, due to the change in Connecticut 
legislation that requires a change in the reporting of restraint or seclusion. Mrs. Smith will report 
back to the committee if the district can restrain / seclude a student if the student is not identified 
as a student-at-risk. In addition, the committee discussed future meeting dates. 

c. Finance Committee Meeting - August 8, 2012 

MOTION: by Mrs. Notar-Francesco, seconded by Mrs. Clark: 

"Move to approve the Transfer of Funds, as submitted." 

Mrs. Notar-Francesco explained that the move of these dollars was OCCUlTing at Strong 
and Flanders Elementary School from the Textbook Replacement Account and ConsU1l1able 
Texts to Content Area Literacy Snpport. The Finance Committee recommends transferring these 
requested books for classroom libraries to meet CUlTiculUl11 requirements. They were unable to 
fund this item through the Purchase Plan because the plan did not end the year with significant 
dollars. 

Motion carried unanimously by voice vote. 

MOTION: by Mrs. Notar-Francesco, seconded by Mrs. Carmody: 

"Move to remove the pay phones at Southington High School as recommended by 
the Finance Committee." 
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The committee would like to remove the two pay phones at the high school due to lack of 
activity. This will result in a monthly savings of approximately $183, which is a total savings of 
$2,200. Between the two pay phones there were 46 calls made in a I O-month timeframe. 

Motion carried unanimously by voice vote. 

MOTION: by Mrs. Notar-Francesco, seconded by Mrs. Carmody: 

"Move to approve Bid #2012-BID-16, Snow Removal and Sanding for DePaolo 
Middle School, Plantsville and Flanders Elementary Schools, as submitted." 

Mr. Oshana stated that he spoke to Philip Goodwin, Purchasing Agent, because he did 
not see information regarding who or what was the bidder. He felt that someone may bid on this 
and the Board does not know their background. "Do they have any legal liability against them? 
Have they had any cases brought against them? Has there been any issue associated with that 
particular bidder?" Mr. Oshana would like to see some additional language added into this bid 
as well as any future bids that go forward. He recommended that it not only be for the Board of 
Education but for the Town as well. Mr. Goodwin had a conversation with the Town Attorney 
Mark Sciota today regarding this. 

Mr. Goodwin stated that the town attorney gave him some verbiage that they could put 
into the boilerplate of all the bids going forward. It will give them that latitude to ask those 
questions; although, Attorney Sciota told him they always had that latitude. This will malce it 
clearer and upfront in the bidding process. He noted that there were some other questions and he 
was not certain if this was something they wanted to bring fOlward today or to look at it again in 
more detail. 

Mr. Goralski summarized that Mr. Oshana would like to add language, similar to what 
the town attorney recommended to them, to this particular bid document in front of them now. 
Mr. Goralski asked what impact this would have on submitting bids and delaying the process. 
Mr. Goodwin replied that if the motion was to adjust the bid and put this language in, they can 
malce the adjustment and put out the bid. Mr. Goodwin noted that there were some questions 
that carne up after Mr. Oshana asked the original question that would need to be discussed. They 
could have that discussion tonight or it could go back to the Finance Committee. 

Mrs. Notar-Francesco thought that it would raise other questions that she felt the Finance 
Committee should discuss first to iron out and bring back to the full Board. They would discuss 
where to put the language and what to do with their current vendors now. Do they malce this a 
requirement for the current vendors? She would also like Mr. Derynoski, who serves on the 
Finance Committee, to have the opportunity to weigh-in on this discussion. She asked if they 
could approve this document "as is" going forward, and then look at it at the next Finance 
Committee meeting. Mr. Oshana replied that he would not want to delay things because they 
want to malce sure these processes move along; but, he thought safety was more important than 
looking at a delay. He thought it was very important that they have the protection for people in 
the bid upfront in a situation like tlns. If this is a three-year bid, they could potentially be locked 
in to somebody for three years. I-Ie felt tllat tlley should end their potential liabilities now. Mr. 
Oshana recommended tllat they bring this forward to the Town COlUlcil as well to do the same 
thing. 
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Mrs. Johnson noted that these were valid points that Mr. Oshana brought up; but, she was 
of the opinion to go forward with the bid "as is." It was her understanding that all of the bidders 
are ones who were vetted by Mr. Goodwin. Due to the fact that they have been caught with early 
snowstonns in the past, she felt that this bid should go through without delay and then addressed 
at the next Finance Committee meeting. Mr. Oshana did not think it would delay it if they have 
the language; they could actually insert this language into the bid and get the bid out now. 

As a member of the Finance Committee, Mrs. Lombardi had confidence in their legal 
counsel to put something in over the next 24-48 hours and move forward with this bid at the 
same time. The committee then can utilize what the connsel gives them, discuss it further, and if 
needed, make amendments and put that language in for future contracts. She did not think they 
should delay it. 

Mrs. Carnlody asked Mr. Goodwin if they evaluate those vendors that they have used in 
the past. Mr. Goodwin replied that they nonnally do a reference check. Mrs. Cannody asked if 
he gets an evaluation from the high school principal on how the vendor performed that year. Mr. 
Goodwin replied that he does. Mrs. Carmody asked if there was a W1·itten report that the Board 
could review on the evaluation of these vendors. Mr. Goodwin replied that there was not a 
fonnal written report; however, through his office, after every snowstorm they have a checklist 
and contact the school for critique. They also speak to the principal at the beginning mld the end 
of the season. They also use other checks and balmlces in evaluating, such as curb damage. 

Mr. Goralski trusted Attorney Sciota and the Finance Connnittee. He recommended that 
Mr. Goodwin and Attorney Sciota begin work tomorrow on getting that language in the bid. 
This is a boilerplate document that we have been using for years. He did not want to delay the 
bid. If a friendly amendment was added to the motion regarding this bid, he would ask that once 
the language is inserted that the four Board members who serve on the Finance Connnittee be 
polled and then with their approval the bid be sent out. Mr. Oshana pointed out that the work 
has been done with the initial language drafted and he did not think that they had to wait until 
tomolTOW to stmi. Mr. Goralski noted that there was a motion on the floor and to poll the Board 
as IS. 

Mrs. Lombardi asked for clarified on the motion. Mr. Goralski replied that the motion is 
for the bid document "as is" without the language inserted and discussed at the next Finance 
Committee meeting. 

ROLL CALL VOTE: YES - Mrs. Notar-Francesco, Mrs. Clark, Mrs . .101111son. NO - Mrs. 
Lombardi, Mr. Oshana, Mrs. Queen, Mrs. Carmody, Mr. Goralski. Motion did not pass with 
fIve opposed and three in favor. 

Mr. Goralski asked that the friendly mnendment be added to the motion. 

MOTION: by Mr. Oshana, seconded by Mrs. Queen: 

"Move to approve Bid #2012-BID-16 with an added amendment that states we 
would work with the Town Attorney and Purchasing Agent to come up with language to 
insert into this bid regarding the issues discussed." 
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Mrs. Lombardi stated that she would like some time parameters in the motion in terms of 
inserting the language in the bid document. Mr. Goralski would like it to go back to the four 
Board members who serve on the Finance Committee for their approval. 

MOTION WITHDRAWN: Mr. Oshana withdrew his motion, along with Mrs. Queen, so 
they could have discussion outside of the committee. 

Mr. Goralski asked Mr. Goodwin what a reasonable expectation was to add that language 
within this bid document and then come back and poll the Finance Committee. Mr. Goodwin 
replied that he had a draft tonight if they would like to review it; otherwise, he could have it 
ready tomOlTOW via e-mail throughDr.Erardi.soffice.Mr. Goralski was comfortable with the 
review through Dr. Erardi's office on Friday. He noted that Mrs. DiNello [Director of Business 
and Finance 1 returns from vacation on Monday; he would like to wait for her return and have this 
sent out through her office. He was comfortable SllPPOliing the committee to electronically 
respond through Mrs. DiNello's office supporting the modifications. Mr. Oshana noted that it 
would incl ude one business day. 

Mrs. Notar-Francesco asked Mr. Goodwin to assure the Board that would be enough time 
to get this language put into motion and back to them before they actually need to have it signed. 
Mr. Goodwin believed it was possible to do that. 

Mrs. Clark summarized that they would wait until Mrs. DiNello returned, the language 
would be inserted in the bid where it is appropriate, Mrs. DiNello would give it her approval, and 
then the Finance Committee would approve it. She questioned if the full Board had to approve 
the bid too. Mr. Goralski stated that the Board could make a motion tonight to approve the 
modiiication if approved by the Finance Committee or they could table it to the next meeting. 
Mr. Goralski explained that the Board would be approving the bid and the Finance Committee 
would be approving the language. 

Mrs. 10lmson felt that tillS was becoming ajnggling act and did not see any problem with 
just putting the bid out the way it was, and has been, because they have not had any difficulties 
with it. She noted that there was language in the bid to give the control to the Board of Education 
in case tllere are issues where they would not want the vendors to continue. She felt this was a 
lot of convolution and she was not comfortable with this at all. Mrs. Johnson felt it should be 
clean and was uncomfortable witll this. She would not approve where tlley would vote on 
something Witll additional language to be decided at a later date by a few members. 

MOTION: by Mrs. Johnson, seconded by Mrs. Notar-Francesco: 

"Move that the Board sends out bid #2012-BID-16, as submitted." 

ROLL CALL VOTE: YES - Mrs. Clark, Mrs. Johnson, Mrs. Notar-Francesco, Mr. Goralski. 
NO - Mrs. Carnlody, Mrs. Lombardi, Mr. Oshana, Mrs. Queen. The motion was tied four to 
four. 

Dr. Erardi pointed out that the entire Board wanted to get tllis done this evening and it 
appeared that the majority of the Board wanted to add the language suggested by Mr. Oshana. 
He requested that tile Board consider moving on the motion that Mr. Oshana withdrew in the 
spirit of empowering Attorney Sciota, Mr. Goodwin and Mrs. DiNello to do due diligence to the 
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language, which is really boilerplate language. They will get that out and share it with the Board 
of Education and it allows them to move on a bid that is very timely. They have to get this bid 
out. He would be very reluctant and concerned if they wait until the second or third week in 
September. Dr. Erardi stated that it would be sent to the Board of Education conculTently with it 
being sent out. It would go back to tile Finance Committee to be vetted and then to the Board-at­
large for further bid opportunities. 

MOTION: by Mr. Oshana, seconded by Mrs. Queen: 

"Move to approve bid #2012-BID-16 with the amended language as discussed 
tonight regarding the legal issues described, with the conditions as outlined by the 
Superintendent in terms ofthe approval process." 

Mr. Goralski clarified tlmt the motion was for bid document #20 l2-BID-16, Snow 
Removal and Sanding of DePaolo, Plantsville and Flanders, with the amendment including the 
legal language discussed at tile meeting, completed by Attorney Sciota, Mrs. DiNello, and Mr. 
Goodwin, and then shared with the Board of Education. 

ROLL CALL VOTE: YES - Mrs. Carmody, Mrs. Clark, Mrs. Lombardi, Mr. Oshana, Mrs. 
Queen, Mr. Goralski. NO - Mrs. Johnson, Mrs. Notar-Francesco. Motion carried with six in 
favor and two opposed. 

Mrs. Notar-Francesco reported that the Finance Committee gave administration 
permission to move forward and work with Select Physical Therapy to negotiate an athletic 
training contract extension beginning July 1,2014. 

Mrs. Notar-Francesco repOlied that tile state legislature Bill #PA-1216 has increased the 
am1Ual state funding for each student attending the Ag-Science and Technology Education 
Program and raised tile per student tuition from $1,355 to $1,750 resulting in an increase of 
revenue of $64,300. The stipulation of tile Bill allows the local School Boards to receive this 
money and spend the increase for the Vo-Ag Program. They cannot supplant tllese educational 
funds with this money. Administration will request an appropriation from tile town for the 
$64,300 when the town receives the funds. Witllin the 2013-2014 budget, the town can increase 
the anticipated revenues and tile Vo-Ag budget will subsequently be required to also increase by 
tllis per pupil amount from the grant. 

10. OLD BUSINESS 

a. Town Government Communications 

Mr. Goralski reported that tile Town Council is in the process of assembling the Turf 
Advisory Committee. It is in tile design phase and it should be done by tile middle of October. 

b. Constrnction Update 

Mr. Cox reported that he was still waiting for tile state to review tile $70,000-$80,000 in 
change orders before the South End and Plantsville School projects can be closed out. 



Southington Board of Education Minutes - August 16, 2012 9 

Mr. Cox reported that the flooring materials at the fonner North Center School would be 
installed next week in the upper Board of Education level. TIle walls were painted and ceilings 
were in the process of being completed. Site paving would take place next week along with the 
state doing the final elevator inspection. They cannot get a final Temporary Celiificate of 
Occupancy because the offices are above grade level. The traffic light will not be installed until 
mid-September. 

Mr. Cox reported that a lot of progress and work has tal,en place regarding the Middle 
School projects. Newfield Construction put together their first preliminary estimate for the 
construction costs and the numbers are showing that we are within 2% of the appropriated funds. 

Mrs. Jolmson asked if the actual construction for the Turf project had begun. Mr. Cox 
replied that it had not and to date all they did was remove the irrigation sprinkler heads and put 
up safety fencing. Dr. Erardi asked Mr. Goralski ifhe wanted to invite Mr. DeFeo to the next 
Board of Education meeting to answer any questions that the Board members might have 
regarding the Turfproject. The Board members agreed with that idea. 

c. Summary Results of District Survey of Families of Studeuts with Disabilities 

Dr. Murdica provided the results of a 22 question parent survey of all students who 
receive special education services. She pointed out that Denise Feltz, a former special education 
teacher in our district, helped her with this survey. A 5-point Likert Scale was used to assess the 
survey participmlt's feelings regarding ClllTent practices, the Planning and Placement Team 
(PPT) process and extracurricular and community-based activities. The response from survey 
participants was higher from the elementary school participants than the middle schools mld high 
school. The survey response rate was 21 %. She noted that 41.8% agreed that there is adequate 
communications between school ffild home. The overall results for the Planning mld Placement 
Teanl process were very positive. The extracunicular and community-based activities were 
where the responses vaJied the most from a low of26.5% agreeing that the Town of Southington 
DepaJ'trnent of Parks and Recreation has adequate progrannning for children with special needs 
to a high of 65.3% agreeing that their child feels that he/she belongs to the school conmmnity. 
She felt that even though the results were positive, she could see some areas that needed to be 
built upon. These results indicate fffillilies are interested in a regular monthly parent suppOli 
group where topics pertaining to children with special needs aJld their families would be 
presented. Overall, the parents want more inionnation. She summarized that based on those 
who responded to the survey, there are a few areas that should be further exanlined for 
implementation. 

Mrs. Lombardi questioned the parent involvement at home that reinforces what the 
school envirol1l11ent was doing. Dr. Erardi pointed out that he aJld Dr. Murdica attended a 
national conference that focused on disabled youngsters. The entire focus of the conference was 
the education of the parent component to keep that YOlmgster in our district rather thffil to 
outplace ffild that is the focus ofthe work of Pupil Services this year. 

Mrs. Queen was particularly interested in the concept oflong-tenn plmming for faJUilies 
who have students where the parents or caregivers retain the guardianship past the age of 18. 
She felt that those faJUilies need a lot of support in order to plan long-tenn. 

d. Class Size Report 
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Dr. Erardi stated that markers that administration looks to establish when they put their 
class size grid together is to have 18 students or fewer in the Kindergarten classes, Grade 1 and 2 
with 22 students, and no greater than 24 students in Grades 3, 4 and 5. He pointed out that all 38 
parents for the Strong Elementary School A.M. and P.M. Kindergarteners were contacted and the 
numbers will remain at 19 A.M. and 19 P.M. He anticipated there would be two students who 
would need the English Language Leamers (ELL) program as well as students entering with 
special needs. The greatest change that administration made was that they held the 1.0 FTE to 
Derynoski Elementary School where they had one bubble in a grade level. The present staff that 
they have budgeted is now all embedded into the enrollment matrix. 

Mrs. Lombardi remarked that the Board has had the philosophy of 18 students or fewer in 
Kindergarten. The research indicates that it is the beginning point and the predicator of success 
for those students. With two ELLs and three special needs students, it puts an additional load on 
both Strong School Kindergarten classes. She strongly proposed adding a .5 teacher to the 
Strong Kindergarten classes. 

Mr. Goralski felt that the ELL students and the special needs students often come with 
some support that may address some of Mrs. Lombardi's concems. He noted that with Mrs. 
Lombardi's proposal they would have two classes with 12 students and one class with 13 
students if they added a .5 teacher. Those class sizes are not in line with other class sizes across 
the district. He did not think the full Board would SUppOlt that. He was happy with the matrix as 
is and commended the administration on the class sizes; especially, after reducing the workforce 
by 14 teachers and 13 paraprofessionals the last budget season. Mr. Goralski noted that the state 
of Connecticut lost 343 teachers tins year. 

Mrs. Clark did not like the numbers of 25 students in Grade 5 at Kelley School. Dr. 
Erardi replied after consulting with the Kelley School principal, the plus one student is a shldent 
who has been redistricted to Kelley with the request granted because the youngster will be a 
positive contribution to the class. 

Mrs. Notar-Francesco agreed with Mrs. Lombardi that the two sections of 19 each in the 
Strong School Kindergarten were too high. She supported adding a .5 teacher at Strong. She felt 
that they could use the North Center rental money to fall back on since administration has not 
made the move there yet. 

Mrs. Carmody noted tlmt it was two weeks before the start of school and asked Dr. Erardi 
ifthere was any indication that these numbers will change with increased enrollment. Dr. Erardi 
replied that there was nobody in line who had booked an appointment with Mrs. Passamano, 
District Registrar tllat would affect tile Strong School Kindergarten number. Mrs. Carmody 
noted tllat they have three classes of 18 in the Derynoski School Kindergarten and other schools 
and they are trying to be equitable. She would like to see the classes reduced too; but, the Board 
had to look at the whole picture. 

MOTION: by Mrs. Lombardi, seconded by Mrs. Notar-Francesco: 

"Move to add a .5 FTE position to the Strong School Kindergarten." 
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Mrs. Cannody questioned if there was money available to do this. Dr. Erardi replied that 
there was breakage in rental fees as Mrs. Notar-Francesco mentioned in July and August. The 
rental contract of approximately $13,000 will begin with Borghese on September 1, 2012. 
Administration had planned to request from the Board to use that breakage money of $26,000 for 
furniture, fixtures and equipment at the new facility. 

Mr. Oshana questioned how the administrators at the schools felt about the enrollment 
matrix. Dr. Erardi replied that he, Mrs. Smith and Mrs. Hunt met with every elementary school 
administrator multiple times. The conversation with Mrs. Laclmer was that she strongly 
advocated for a third section of Kindergarten. His concern was that they do not have 
Kindergarten class size numbers of 12, 13 or 14 students at all of the other elementary schools. 
He did not lmow what would happen between now and the start of the school year with the 
numbers. The grid before the Board tonight was the endorsement and recommendation of the 
administration. He added that at some point during the day there was also paraprofessional 
support in Kindergarten. 

Mr. Oshana asked what the administration has seen in terms of Kindergarten numbers 
over the last several years. Mrs. Smith replied that 18 students in a Kindergarten classroom was 
extremely reasonable. She cautioned the Board to be aware that school has not started and there 
are other Kindergarten classrooms throughout the district with 18 students. If school opens, and 
some of these potential hotspots turn into 19 students, administration would have to think about 
what to do as a reaction because once they do it one time the philosophy has to hold across the 
board. She would love to see 15 or 16 students or even lower across the board in Kindergarten 
and Grades 1 and 2. 

Mrs. Lombardi questioned about taking in more Project Choice students at the 
Kindergarten level at Strong School and then add another section. Mrs. Smith replied that they 
had to declare the Project Choice numbers that the district was willing to accept by an early 
spring date in order to be eligible for reimbursement. The district declared that they would 
welcome 15 additional students into our Kindergarten progranl at three locations. We had four 
principals come forward who indicated their willingness, based on their enrollment and current 
progran1111ing, to take Project Choice students and those were the schools that administration 
went with. Mrs. Smith will inquire if they are able to declare additional seats in locations that 
administration had projected would be available. 

Mrs. Johnson noted that they always have the opportwuty to bring paraprofessionals into 
the classrooms. She suggested to wait until after school starts and at the next Board meeting, if 
needed in classes, put in some extra adult help. 

Mr. Goralski was uncomfortable to say that they had classes of 13 students when there is 
no parity that equals classes of 12 or 13 students. 

ROLL CALL VOTE: YES - Mrs. Lombardi, Mrs. Notar-Francesco. NO - Mr. Oshana, Mrs. 
Queen, Mrs. Carmody, Mrs. Clark, Mrs. Johnson, Mr. Goralski. Motion did not pass with two 
in favor and six opposed. 

e. Staff Update 2012-2013 
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Dr. Erardi reported that the annual New Teacher Orientation will be held August 23 and 
24,2012. There are approximately 24 new staff members. He thanked Kimberly Hunt, 
Personnel Manager, for her outstanding work in the hiring of new staff 

11. NEW BUSINESS 

a. Superintendent's Annual Report 

Dr. Erardi explained that if the Board approves this document it would then be distributed 
as per Connecticut state statute. 

MOTION: by Mrs. Queen, seconded by Mrs. Clark: 

"Move to approve the Superintendent's Annual Report for the 2011-2012 school 
year, as submitted." 

Mrs. Clark and Mrs. Queen were impressed with the list of extraordinary 
accomplishments and corrunended administration and staff. 

Mrs. Queen questioned about attracting a larger pool of substitute teachers. Dr. Erardi 
explained that the Board took action within the operational plan and that on or around January 1st 

an additional $5.00 per diem would added. They plan to add another additional $5.00 within the 
20 I 3-20 14 operational plan to be competitive with surrounding towns. 

Motion carried unanimously by voice vote. 

b. Snperintendent's Proposed Goals for 2012-2013 

MOTION: by Mrs. Carmody, seconded by Mrs. Clark: 

"Move to approve the proposed Superintendent's Goals for 2012-2013, as 
submitted." 

Mr. Goralski and Mrs. Queen agreed that the superintendent's goals were always 
ambitious; but, every year they have been met under Dr. Erardi's leadership. Dr. Erardi replied 
that the goals were a district-wide effort. 

Motion carried unanimously by voice vote. 

c. Opening of School Dates 2012-2013 

These were key dates for August, September and early October for Board members to 
consider. 

Mrs. J olmson tmderstood that the school system was no longer distributing calendars to 
parents and questioned what was being done instead. Dr. Erardi replied the calendar will be 
posted on the school district's website and parents will be infonned through a voicemail blast 
along with monthly newsletters from the schools on where to view the calendar. 
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d. Closeout of2011-2012 Budget 

Mrs. Notar-Francesco announced that the 2011-2012 budget was closed out with a 
remaining balance of $3,742.16, which would remain in the town's general fund. 

MOTION: Mrs. Notar-Francesco, seconded by Mrs. Carmody: 

"Move to approve the fiscal year closeout for 2011-2012." 

Motion carried unanimously by voice vote. 

e. Obsolete Textbooks 

Mrs. Smith reported that this year, if they are not able to constructively dispose of the 
obsolete textbooks, Mr. Goodwin and Mr. Cox have been involved with establishing companies 
that would be interested in the obsolete textbooks. Every year is different and sometimes for free 
they would be able to dispose of some books and other times they would get a reimbursement. 

Dr. Erardi explained that Rachel Wache from the American Legion Auxiliary was 
interested in the opportunity to look at the obsolete books and would get first look. 

Mrs. Notar-Francesco was concerned because this was a request from the Board last year 
and it seemed to have fallen through the cracks and now they have a concise plan on how to 
move forward. Every year the Board has talked about having donations made and, obviously, 
the donations were not accomplished. 

There was some discussion on the reading books included on the list. 

MOTION: by Mr. Oshana, seconded by Mrs. Cannody: 

"Move to approve the disposal of the outdated textbooks, as submitted" 

Motion carried unanimously by voice vote. 

f. Sequestration - Budget Control Act 

Dr. Erardi explained the "Super Committee" assigned through the federally Legislated 
Budget Control Act failed to identify spending reductions ($1.2 trillion over 10 years). Congress 
moved a 9% reduction across all the federal money that comes to local school boards. In our 
school district, it represents an approximately $125,000 reduction in grants for the 2013-2014 
school year. 

Mrs. Johnson felt that the Board should contact all our Washington representatives and 
send them a letter telling them exactly what this pmiicular impact is having on Southington. The 
Board approved having Mr. Goralski send a letter to all the candidates. Dr. Erardi explained that 
he had a conversation with tile Connecticut delegation and the common theme was that nothing 
will change until after tile November elections. 

g. Student Discipline at Southington High School 
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MOTION: by Mrs. Camlody, seconded Mrs. Notar-Francesco: 

"Move for the expulsion of student #1213-1 as stipulated by the Superintendent." 

Motion carried unanimously by voice vote. 

MOTION: by Mrs. CaTIllody, seconded by Mrs. Notar-Francesco: 

"Move for the expulsion of student #1213-2 as stipulated by the Superintendent." 

Motion carried unanimously by voice vote. 

12. ADJOURNMENT 

MOTION: by Mrs. Notar-Francesco, seconded by Mrs. Clark: 

"Move to adjourn." 

Motion carried unanimously by voice vote. 

The meeting adjoumed at 9:45 p.m. 

Respectfully submitted, 

Recording Secretary 



SOUTHINGTON BOARD OF EDUCATION 
SOUTHINGTON, CONNECTICUT 

EXECUTIVE SESSION 
AUGUST 16,2012 

Board of Education Members Present: Mrs. Terri Cannody, Mrs. Colleen Clark, Mrs. Patricia 
Johnson, Mrs. Terry Lombardi, Mrs. Jill Notar-Francesco, Mr. Zaya Oshana, Mrs. Patricia 
Queen, and Mr. Brian Goralski. 

Board of Education Members Absent: Mr. David Derynoski. 

Administration Present: Dr. Joseph V. Erardi, Jr., Superintendent of Schools; Mrs. Karen 
Smith, Assistant Superintendent, and Dr. Perri Murdica, Senior Coordinator Pupil PersonneL 

Others Present: Attomey Jessica Ritter, Shipman & Goodwin LLP. 

1. CALL TO ORDER 

Mr. Brian Goralski, Board Chairperson, called the Executive Session to order at 6:35 p.m. 

2. EXECUTIVE SESSION FOR SEA CONTRACT NEGOTIATIONS, UPSEU 
PARAPROFESSIONAL NEGOTIATIONS, AND STUDENT MATTERS 

MOTION: by Mrs. Canllody, seconded by Mrs. Notar-Francesco: 

"Move to go into Executive Session, excluding the public and the press, for the 
purpose of discussing SEA Contract Negotiations, UPSEU Paraprofessional Negotiations, 
and Student Matters, and upon conclusion reconvene to public session." 

Motion carried unanimously by voice vote. 

Attorney Jessica RilleI' left Executive Session at 6:59 p.m. 

MOTION: by Mrs. Carmody, seconded by Mrs. Clark: 

"Move that the Board come out of Executive Session." 

Motion carried unanimously by voice vote. 

The Board came Ollt o/Executive Session at 7:20 p.m. 

Respectfully submitted, 

Jill Notar-Francesco, Secretary 
Southington Board of Education 



Attachment #1 

Administration: Board of Education Update 
August 16, 2012 

1. BOE / School Liaison: 2012-2013 (Attachment #1) 

2. Building Tour - Opening Day: Thursday, August 30th 

3 .. Brcakfast Program: K-12 Update 

4. CABE Workshop - Effective Local Boards (Attachment #2) 

5. Saturday Spanish Academy - Grant Proposal (Attachment #3) 



2012-2013 
PROPOSED ADOPT -A-SCHOOL 

BOARD REPRESENTATIVES 

AL T A @ Pyne Center 

Southington High School 

DePaolo Middle School 

Kennedy Middle School 

Del-ynoski Elementary Scbool 

Flanden-s Elementary School 

Hatton Elementary School 

Kelley Elementary School 

Plantsville Elementary School 

South End Elementary School 

Strong Elementary School 

Thalberg Elementary School 

Open Choice 

Brian S. Goralski 
Terri C. 
Brian S. Goralski 
TelTi C. Carmody 
Patricia P. Johnson 
Zaya G. Oshana 
Patricia A. 
TelTY G. Lombardi 
Patricia A. 
Colleen W. Clark 
Patricia P. Johnson 

G.Osbana 
David J. Derynoski 
Patricia P. Johnson 
Jill N otar-Francesco 

Patricia A. Queen 

Ten-y G. Lombardi 

David J. Derynoski 
Jill Notar-Francesco 
Colleen W. Clark 

Brian S. Goralski 

Terri C. Carmody 
David J. 
Colleen W. Clark 
Jill Notar-Francesco 



Condition forProductil'e Cham;e 

-1-
Connecn(lI1s A~J:Oss the System 

People >vodci~g t~getherbecause it is 
.ilTIpoi-tan1tO them to improve ",ducation for 
students.· . 

~2" 

J~o,viltgWbafit'l':J!(es to Change 
. .. ·Achievement 

A shared understanding .aboutthe type of leaming 
cultureneeded to· improve achievement. and how 
1.0 9rganize the district to make.it happen .. 

-3-
.. Wol"l(place Support 

.... - " ,- - ," 

St~ffaresupport~dill\vaYsthat help them' 
suc.ceed at llllproving studentleaming. 

. o:I!>VRISiHT ©2005 By-THG IOWA SCHOOL BOAHDSFOUNDATION; 

111dicatorsin the Environment 

o Shared d.ecision.makingratherthan mechanically 
making/mandating.thingshappen .. 

o Informationi1O\vsi;,."Udirections \vithallighdegree of 
involvement at all levels. . .. 

o An ongoing emphasis.onimprovemept(continuous effort to get 
even better) I<1ther91[111 ~eeingiII]provernentas. away to solve a 
single probl~mormaiI1tainthe sta~squo. ... .•. . 

• People are cqnnecteda~rossth",sysi~lllthr,?ughinvolvement . 
structures such as shared .decisionrilalcing al1dsch~ol 
improvelllentprocesses. . ...... • •... ...... . .. 

• Ail peopl~inthesys\em are working together an:lUnd a shared 
purpaseth.atisilTIP.D.r!aJlt!PtlJem." .... .... . . 

• ' Callectiveeff0rl:st?JIl1B'OV~ b.e~auseit'sthe right tbing to do 
far kids ~ n~tbecausejt'salnandMe.· 

understandini·~;'i~k()J~eedfI(ey~j~~e~tsSI1Ch as: 
• Using data andinfcirillatian to. fOCllSil;itiative and select best 

practice strategi~s toiIIlProveinstructian.··· .... ....... ..•.. . 
o Various groups existing to sUPP0rts!aff leaming, 
• An intensive focus onimplementatiorias well as effects for . 

students. . .., . .. 

• . ImprovemeI1! effortsthat~e led a~d~haped byclear visian, 
. g9als,schoalinlprqvelnentpl<lIl.s, teilllls, continuous study, 
processesfar~.ecisionIl~~!ciIlg,c91Iestiye ..,ffOlt, etc. 

• Close aIignme[ltofc:;ll"i"ulumlinstructiarJ and assessment to 
infarm improyeIllentefforts..: .< .. . 

• A reasonable level ot'aweement,adecjuatealllount of 
professiollal. dev"laPlllent,staff.organized towork to. gether to. 
achieve impI"m~l1tatioI1,afocus OIl teaching .and Ie~ming. 

~ •. Resourcesa!ignedtosupportimplem<"TIti'tion. 
.• Improyemeritiriitiatlyeisiiltentian~I!)' protected from 

fra£ll1eutatian:'>i/ .• ··ii . 
• Ail parts of thesyste[Ti \v~~kingt",gell:ier. 

• . Confide~ceintheability c;fthesystemto improve leaming far 
· aII students, '. ..... . . . 

• Itestructuredtirneto aI!(]w fOr callectivestudy as part of Ule 
· \vork day:.. ....•. ...•..... .• ·ii··,i' ... . . 

•. Schoal staff ",rganized intpslTIaIlstudygroups/tcanls that are 
· cormected to the.Iatcger con1lllunity but responsiblefor one • 

•. anaUler. .·i ........ . ............ ...... ... . . . .. 

• fudividna!'s work and results arepublic, scmtinized, supported, 
and responsibility is shared. ... . 

o Stafffeelsefficaciaus/eff"ctive illld confident tllCY can succeed . 

1. 



-4-
JProfessional Development 

An umierstanding of the]J1lTpose for and . 
pn::icessof developing people as .. 
prOfessionals. . 

Broadcbasedl~<lclership to provide direction , .... 
. and focus for ilie iinprovement ,vork.· ... , .. 
Strong but sensitiveleadfll:ship, at all levels . 
ofthesystem,frdind)'l1llinic leaders. . 

·~OPYRIGHT © 2005 BY THE [OWA SCHOOLBOARDS FOUNDATION· 

• Professional development is an embedded fea(ure ofthe work 
·place. . . .. ., 

o Professional development is structured as ?n ongoing inquiry 
. into· the focus'area [or improvement (iefiective study content, 

instruction, and effects 'foJ-students).'.,·, ,'. . . . 
.' Professional development is consistept ,vith what' research says 

,it takes to changepractic;, at the. ciassroorrl' level. .. ., . 
· •. lnBtructional pra~li~e improves in ways'tllat have a significant 
'impact on studeni leanting.· . . " . 

• Relentless use of dat~ and information todetemune districtwide 
' ..• needs and tolielp buiidings aetennii:te tl;eircontribulion to tl;e 

, distrietwide eff~it:· ., .... ,. . 

o Tl)e Jeadership in the oq~aJ1)zationke~ps fu<ifocus onthe few 
'. ililngstheorganiiaiion rims! do well iii order to succeed. . 

• There isa dem08iittic pr~cessthat holdstlu, oiganiziltion 
,togetherar6uridtheirimproveluent efforts.> >.. ,.. . .. 
• 'Leadersareeffeetive diagnosticians; problem solvers, and abJe 
.. to help others identify needs and,create ~cil~tions. 

" .,'. '.' .,". 

2. 



Saturdav Spanish Academv !Program 
SouthingtDn Public Schools 

Southington, CT (Hartford Country) 

Organization BackgrDund 

The SouthingtDn Public Schools district has 6,826 students enrolled at its 
eight elementary schools, two middle schools, and one comprehensive high schoDI. 
High schoDI students are Dffered a four-year program in five languages: French, 
Spanish, italian, German, and Latin. Middle schDDI students are offered a twD-year 
program in French or Spanish. Students who cDntinue their language study, begun 
in middle schDDI, effectively compiete a five-year fDreign language study. High 
schoDI students can elect to continue the language they studied in middle schoDI, 
switch to a different language, or add a second language. The SPS world language 
department fDcuses on active communication and aims to prepare students to 
become culturally cDmpetent in the language(s) and culture(s) that they study. 

Program Description 

The Saturday Spanish Academy (SSA) program would be a newly 
implemented program, serving 60 to 80 elementary students in Grades 3, 4, and 5 in 
Southington, CT. The SSA would be IDcated at Derynoski Elementary School, which 
is a centrally located school in our community. The program would run for two 
hours on each often Saturdays in two separate sessions (one spring session and one 
fall session). Two qualified, state-certified Spanish language teachers would be 
hired to run this enrichment program. Parents would be responsible for proViding 
transportation to and from the program location. 

All Southington students in Grades 3, 4, and 5 would be eligible to partiCipate 
in the program. Parents would be required to complete a lottery application form, 
listing simply their child's name, grade, school, and telephone number; and 
providing consent fDr their child tD participate in the program. Thirty to forty 
students wDuld be randDmly chDsen via the IDttery system for each sessiDn. 

The academy wDuld Dffer exposure tD Spanish culture by using music, games, 
art, stories, and fDDd as it instructs its students in the use Dfthe Spanish language. 

The two primary objectives Df the SSA will be (1) to instruct students in 
introductDry vDcabulary via spoken and written Spanish and (2) to foster in 
students a greater appreciation DfSpanish culture including commDn celebratiDns, 
customs, and geDgraphy. 

Need fDr Program 

The SDuthington Public SchDols district recognizes the need tD expose 
children at a very young age to a variety oflanguages and culture. However, our 
current economic situation and the many demands of the public schools do not 



allow for full expansion of the SPS's current world language offerings into the 
elementary schools. The Saturday Spanish Academy (SSA) would provide 
opportunities for enrichment and diversity in Southington's elementary students in 
Grades 3, 4, and 5. Spanish is the predominant second language in communities 
throughout Hartford County, and thus, the SSA would assist the school system in 
providing Southington students with the skills they need in order to complete in an 
increasingly diverse and global economy. 

Timetable 

If notified in December that the Saturday Spanish Academy will be funded by 
the TD Foundation, then the Southington Public Schools would proceed as follows: 

December,januGlY, and February - Purchase all necessary program supplies; hire 
two qualified, state-certified Spanish language teachers; advertise the program's 
spring session in school newsletters, local newspapers, and on the district website; 
provide lottery applications; hold selection lottery to choose participating students 

March, April, and May - Fully implement the Saturday Spanish Academy by 
conducting the spring ten-weeJc session; pre-test all participants in Spanish 
vocabulary and knowledge of Spanish customs during first Saturday class and post­
test at last Saturday class 

june Qndju/y - Evaluate effectiveness of program by comparing pre- and post-test 
scores; make curricular and/or program adjustments, as needed 

August through mid-September - Advertise the program's fall session in school 
newsletters, local newspapers, and on the district website; provide lottery 
applications; hold selection lottery to choose participating students (Lottery 
preference would be extended to those who were not selected in the spring session.) 

Mid-September through November - Conduct the fall ten-week session; pre-test all 
participants in Spanish vocabulalY and knowledge of Spanish customs during first 
Saturday class and post-test at last Saturday class 

December - Conduct a final program evaluation by comparing pre- and post-test 
scores; seeJc funding to continue program if the Saturday Spanish Academy is found 
to be successful 

Program Budget 

The program budget of $5,000 is dependent on two items, teacher salaries 
($3,600) and program materials/supplies ($1,400). Classroom space, janitorial 
expenses, and utilities will all be provided in-kind by the Southington Public 
Schools. 



Teacher Salaries - Two teachers per session will be paid for twenty hours of 
instruction plus ten hours of program preparation time. The hourly contractual 
wage for extracurricular work is $30. Two teachers @ $30/hour x 30 hours/session 
x two sessions = $3,600. 

Materials/Supplies - Estimated costs of purchasing materials (such as 
Spanish games, cultural food items, art supplies, books, printing of lottery 
applications, etc.) is $700 per session x two sessions = $1,400. 

Other Funding Sources 

At this time, there are no additional funding sources. If the TD Charitable 
Foundation generously supports our program in its initial year, we will seek 
additional community support to continue the program. 

Descriotion of Measurement Tools 

The two teachers hired to implement the Saturday Spanish Academy will 
devise a pre-test to assess student's knowledge of introductory Spanish vocabulary 
(both written and spoken) as well as knowledge of basic Spanish culture. 
Representative faculty members from Southington's middle schools and high school 
world language departments will provide input and approval to the design of the 
Saturday Spanish Academy pre-test. At the conclusion of each ten-week session, 
students will retake the test as a post-measurement. Comparison of student pre­
and post-scores will be used to measure the program's success. Additionally, 
student participation attendance records will be maintained. 

Communication and Public Relations Plan 

Information regarding the Saturday Spanish Academy (SSA) will be 
communicated via monthly school newsletters, our local newspapers, and our 
district website. Additionally, announcements will be made in all 3rd, 4th, and 5th 

grade classrooms to explain the SSA to students and to generate student enthusiasm 
for academy participation. Lottery applications will be provided to all students in 
Grades 3, 4, and 5. These applications will also be provided in each elementary 
school office. At the conclusion of the program's initial year, an evaluation of the 
program's effectiveness will be shared with parents, world language staff members, 
school administrators, and board of education members. 

In all communications, the generosity of the TD Charitable Foundation will be 
mentioned. Southington's TD Bank employees will be invited to attend any and all 
Saturday classes. (TD Bank has three full-service locations in Southington as well as 
a branch at Southington High Schoo!.) Photo opportunities showcaSing the 
involvement of the TD Charitable Foundation will be provided (with approval from 
TD employees) to ensure that our community is fully aware of the foundation's 
support of education in Southington's public schools. 
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PERSONNEL ACTIVITY REPORT 
FOR:  September 2012 

 
APPPOINTMENTS  
Certified 

 
 
Classified 

Name Position School 
Hours Per 

Week 
Effective Date 

Salary / 
Hourly Rate 

Brooks, Rachel Part-Time Sp Ed Paraprofessional SHS 19.5 To be determined $13.60 

Del Debbio, Kelly Clerk JFK 15.0 August 30, 2012 $14.68 

Lamb, Beth Part-Time Cafeteria Paraprofessional JAD 15.75 August 30, 2012 $13.60 

Storm, Daniele Part-Time Sp Ed Paraprofessional DES 15.75 August 30, 2012 $13.60 

Olson, Lisa Part-Time Sp Ed Paraprofessional DES 16.0 August 30, 2012 $13.60 

Mitchell, Stephanie Part-Time Sp Ed Paraprofessional Strong 15.0 August 30, 2012 $13.60 

Fournier, Maria Part-Time Sp Ed Paraprofessional Strong 15.0 August 30, 2012 $13.60 

Holbrook, Lydia Part-Time Sp Ed Paraprofessional JAD 19.5 August 30, 2012 $13.60 

Manente, Laura Part-Time Sp Ed Paraprofessional  Thalberg 15.75 August 30, 2012 $13.60 

Meade, Rhonda Part-Time Sp Ed Paraprofessional  SHS 19.5 August 31, 2012 $13.60 

 
 
 

Name Position School 

FTE 
If 

Less 
Than 
1.0 

Effective  Date 
Highest 
Degree 

University / School Salary 

Robertson, Julie Director of Guidance SHS  August 13, 2012 MA  Central CT State University $91,583.26 

Solek, Marissa PE / Health Teacher SHS  August 27, 2012 BA  Central CT State University $42,745.00 

Hoganson, Lauren Art Teacher SHS .5 August 27, 2012 BA Central CT State University $21,372.00 

Raccio, Nicole Physics/Earth Science Teacher SHS  August 27, 2012 6th Year University of Connecticut $75,100.00 

Fenton, Kerri Language Arts Teacher JAD  August 27, 2012 MA University of Connecticut $46,060.00 

Wright, Annita Social Worker TH .4 August 27, 2012 6th Year University of Connecticut $22,236.00 

Rosario, Myrna Interim World Lang Teacher JAD  August 27, 2012 MA Central CT State University $56,890.00 

Lennon, Emily 
Kindergarten Teacher 
Kindergarten Teacher 

Hatton 
Strong 

.5 

.5 
August 27, 2012 MA University of Bridgeport $46,060.00 

Opalenik, Michelle Interim English Teacher SHS  August 27, 2012 BA  Southern CT State University $42,745.00 

Bouffard, Timothy Technology Teacher JAD  August 27, 2012 BA Central CT State University $42,745.00 
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RESIGNATIONS 
Certified 

Name Position School Effective Date 
Years of 
 Service 

Retire 

Gamzon, Allison Earth Science / Physics Teacher SHS August 2, 2012 5 years No 

Potter, Dorothy Mathematics Teacher JAD August 9, 2012 5 years  No 

Friedrichs, Michael Technology Teacher JAD August 14, 2012 2 years No 

Tartarelli, Daniel English Teacher SHS August 15, 2012 13 years No 

Fenton, Kerri Interim Grade 8 Language Arts Teacher JAD August 20, 2012  No 

 
 

Classified 

Name Position School Effective Date 
Years of 
Service 

Retire 

LaPoint-Cusano, Teri Sp Ed Paraprofessional SHS August 6, 2012 10 years Yes 

Damboise, Thomas PT Evening Custodian Flanders August 10, 2012 1 year No 

Neagle, Molly Part-Time Paraprofessional Flanders August 10, 2012 1 year No 

Cox, Katarina Part-Time Sp Ed Paraprofessional Thalberg August 14, 2012 1 year No 

Del Debbio, Kelly Part-Time Sp Ed Paraprofessional JFK August 14, 2012 2 years  No 

Petruccelli, Stefanie Part-Time Sp Ed Paraprofessional JFK August 16, 2012 2 years No 

Starr, Lee Ann Part-Time Sp Ed Paraprofessional  DES August 17, 2012 2 years  No 

Malizia, Dolores Crossing Guard District August 20, 2012 17 years No 

Martocchio, Jodie Part-Time Sp Ed Paraprofessional JAD August 28, 2012 2 years No 

Manente, Laura Part-Time Sp Ed Paraprofessional  JAD August 29, 2012 1 year No 

 
 
TRANSFERS 
Certified 

Name From Position 
From 

School  
To Position To School Effective Date 

Longo, Christopher Maintenance Tech II District Maintenance Tech I District August 20, 2012 

Colonero, Kathryn 
.5 FTE Kindergarten Teacher 
.5 FTE Kindergarten Teacher 

Hatton 
Strong 

 Grade 5 Teacher 
 
Derynoski 
 

August 27, 2012 

Disantis, Catherine English Teacher JAD  English Teacher SHS August 27, 2012 

Smolinski, Patricia Secretary Class I Kelley  Secretary Class II Coord. Office September 12, 2012 
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Classified 
Name From Position From School 

 
To Position To School Effective Date 

Jones, Cynthia Part-Time Sp Ed Para JAD Part-Time Sp Ed Para  Derynoski August 30, 2012 

 
 

UNPAID LEAVES OF ABSENCE 
Name Position School Start Date End Date Reason 

LeBlanc, Nancy ELL Tutor District August 30, 2012 September 28, 2012 Personal 

Francis, Elizabeth Part-Time Paraprofessional JFK August 30, 2012 September 21, 2012 Personal 

 
 
 

COACHING / STIPENDS 
Appointments 

Name To Position School Effective Date Stipend 

Cavanaugh, Karen Class Advisor, Freshman SHS August 27, 2012 $1,007.00 

Proffitt, Nicole Class Advisor, Freshman SHS August 27, 2012 $1,007.00 

Groom, Ann Assistant Coach, Cross Country SHS August 27, 2012 $2,170.00 

Migliaro, Rebecca  Class Advisor, Junior SHS August 27, 2012 $1,237.00 

Forgione, Michael Head Coach, Freshman Football SHS August 27, 2012 $4,998.00 

Gasser, Danielle Assistant Coach, Girls Volleyball SHS August 27, 2012 $3,038.00 

Bass-Lamberto, Heidi Newspaper Advisor JAD August 27, 2012 $826.00 

Pryzbek, Nathaniel Assistant Coach, Football SHS August 27, 2012 $4,336.00 

Coles, Garry Assistant Coach, Freshman Football SHS August 27, 2012 $2,331.00 

Migliaro, Rebecca  Department Facilitator – English SHS August 27, 2012 $1,067.00 

 

Resignations 
Name From Position School Effective Date 

Nunes, Joseph Freshman Coach, Boys Soccer SHS August 15, 2012 

Daponte, Cara Red / White Team Leader JAD August 15, 2012 

Knox, Byron Head Coach, Gymnastics SHS August 28, 2012 
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Southington Public Schools 

Southington, Connecticut 

Policy and Personnel Committee Meeting 

August 20, 2012 
 

The meeting was called to order by Chairperson, Mrs. Colleen Clark at 5:35 p.m. 
 

Committee Members Present: Mrs. Colleen Clark, Mrs. Patricia Johnson, Mr. Zaya Oshana  
 

Committee Members Absent: Mrs. Patricia Queen 
 

Administration Present: Mrs. Karen Smith, Assistant Superintendent of Schools; Mrs. Sherri 

DiNello, Director of Business and Finance 

 

Policy #3323 ~ Business, Soliciting Prices (Bids and Quotations) 

The Policy and Personnel Committee was requested by the Board’s Finance Committee to review 

Policy #3323.  It was recommended that in the event of a tie vote, preference will be given to the 

Southington business vendor.  Mrs. DiNello will propose language for the committee to review 

before placing this item on the Board of Education’s agenda. 

 

Continue Review of the 1000 Series  ~ Guidelines of the Southington Police Department ~ 

Police Activity at Schools 

Mrs. Smith shared responses from Lieutenant Lowell DePalma of the Southington Police 

Department relative to questions about the legal rights of student witnesses or student victims.   

1. A juvenile is defined as someone under the age of 18 years. 

2. U.S., State Laws, and Town Ordinances are the same for students in or out of school.  The same 

rights apply. 

3. An 18-year old does not have to have a parent/guardian present for witness, victim, or 

perpetrator statements to the police. 

4. At the age of 16 or 17 years, a parent/guardian may be present for the above. 

5. If a student in under the age of 16 years, a parent/guardian must be present for the above. 

6. There is no requirement/mandate that an administrator be present when the police are 

interviewing a student.   

7. Mrs. Smith will contact Lieutenant DePalma for a response to the question: “Are police aware 

of student’s disability (IEP, 504 defined) if they are interviewing that student as a witness, 

victim, or perpetrator?  If not, should the school so inform the police officer despite the laws of 

confidentiality?” 
 

Begin Review of the 2000 Series 

The committee began to examine the 2000 series.  The district’s Organization Chart found in Policy 

#2100 will be reviewed at our next Personnel and Policy Committee meeting. 
 

Other 

The next meeting was originally scheduled for September 17.  Due to a conflict, the reschedule date 

is Monday, September 24, pending approval of the committee.  The meeting will be held at 

Kennedy Middle School at 5:30 p.m. 
 

Motion 

By Mrs. Johnson, seconded by Mr. Oshana  

“Move that the Policy and Personnel Committee be adjourned.” 

 

Motion carried by voice vote. 

 

Respectfully, 

 
Karen L. Smith 

Assistant Superintendent for Instruction and Learning 
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Southington Public Schools 

Southington, Connecticut 

Curriculum and Instruction Committee Meeting 

August 21, 2012 
 

 

Committee chairperson, Mrs. Terri Carmody, called the Curriculum and Instruction 

Committee meeting to order at 10:02 a.m. 
 

 

Members Present:  Mrs. Terri Carmody, Mrs. Patricia Johnson, Mrs. Patricia Queen 

 

Members Absent:  Mrs. Jill Notar-Francesco  
 

 

Present from the Administration and Faculty:  Dr. Joseph Erardi, Superintendent of 

Schools; Mrs. Karen Smith, Assistant Superintendent of Schools.  

 

 
CMT/CAPT REVIEW 

The committee reviewed the 2011-2012 CMT data for students in grades 3-8 and the 

CAPT data for students in grade 10.   Mrs. Smith reported to the committee that the 

district has continued with good growth.   The analysis of writing achievement 

indicates a gap in the goal performance levels of males and females especially as 

compared to the proficient levels.  There was discussion about the particular data 

presented and how it appeared to be representative of state data as well.  Detailed 

examination of subgroup data is occurring within all schools and, together with the 

implementation of the new Common Core State Standards, will form the basis for 

School Improvement Planning for 2012-2013. 
 

NEW ACCOUNTABILITY SYSTEM (SCHOOL PERFORMANCE INDEX) 
The committee learned about the new School and District Accountability System for 

the State of Connecticut.  This system is replacing No Child Left Behind and was 

approved by the U.S. Department of Education last May.  Highlights of the 

accountability system are noted below: 

 

1. The past three years of CMT/CAPT data will form baseline data for each 

school and district. 

2. Subgroup definition has changed from 40 students to 20 students resulting in 

more schools qualifying as schools with subgroup populations. 

3. A formula has been developed by the state to determine a student’s 

performance level, a school’s performance level, and a district’s performance 

level.   

4. The testing scores of all students, including those with an IEP, count in the 

determination of a school’s performance index. 

5. High school graduation rates ‘count’ when determining the school’s and the 

district’s performance index.  The target graduation rates for 4-year graduates 

are 94% and for extended or 5-year graduation rates are 96%.  Southington 

meets both targets. 

6. Each school has received a target goal for the 2012-2013 school year in the 

areas of math, science, reading, writing, and graduation.  This information 

will be detailed at a future board of education presentation but in summary, all 

of Southington’s schools continue to demonstrate good overall progress as 

measured on the CMT and the CAPT.  Most of the improvement needed is 

occurring within various subgroup categories. 
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Curriculum and Instruction Committee Meeting 

August 21, 2012 

 

 

 

OTHER 

The next Curriculum and Instruction Committee meeting is scheduled for Tuesday, September 18, 2012 

at 9:00 a.m. in the Dragons Den at Derynoski Elementary School. 

 

 

Motion: 

By Mrs. Queen, seconded by Mrs. Johnson 

“Move that the Curriculum and Instruction Committee meeting be adjourned.” 

 

Roll Call Vote:  Mrs. Johnson, Mrs. Queen, Mrs. Carmody 

 

Voted:  Unanimously 

 

 

The meeting was adjourned at 11:30 a.m. 

 

 

Respectfully Submitted, 

 
Karen L. Smith 

Assistant Superintendent for Instruction and Learning  



BOARD OF EDUCATION 
SOUTHINGTON, CONNECTICUT 

 
Informational Only           x               Board Meeting Date    September 13, 2012   
         
Decision Requested                  Agenda Code      9 a.     
 

AGENDA REPORTING FORM 
 

 
Agenda Topic:                Town Government Communications       
 
 
Summary of Issue:     Communications (when applicable) will be discussed.    
 
Background:                      N/A          
 
Alternative Strategies:              N/A          
                                                                                                                                      
Cost (if applicable):        N/A                           Funding Source:        N/A    
                 
Beginning Date of Program or Project:                   N/A      
 
Ending Date of Program or Project:      N/A       
 
Recommendation or Comment:                   N/A                                                      
 
                                                               
 
     
 
      
      
                             

 
 
         Signature of Superintendent of Schools 
 
 
 



BOARD OF EDUCATION 
SOUTHINGTON, CONNECTICUT 

 
Informational Only   X    Board Meeting Date September 13, 2012          
Decision Requested      Agenda Code   9 b.      

 
AGENDA REPORTING FORM 

 
Agenda Topic:                                            Construction Update        
 

Summary of Issue: Phase II Construction and Renovation/Expansion of buildings are listed  below with their   
 
current status.             

 
Phase II Construction Projects:            
 
 

Plantsville Elementary School – Renovation/Expansion:  The building committee will meet soon to approve  
 
the final costs presented by the Construction Manager.  No change.        
 
 
South End Elementary School - New Construction:  The building committee will meet soon to approve the  
 
final costs presented by the Construction Manager.  No change.        
 
 
Municipal Center – Renovation:  Central Office staff moved into their new office space during the week of   
 
September 4th.                 
 
 
Kennedy & DePaolo Middle School - Renovation/Expansion:  Fletcher Thompson continues to work on   
 
 “Design Documents” while modifying the floor plans as requested by administration.      
 
 

 
Background:    At the September 14, 2000 Board of Education meeting, Chairman, David Derynoski, requested a    

 
permanent agenda report for school construction projects.        

 
      
Cost (if applicable): $15,825,000 – Plantsville          $16,860,000 – South End          $85,000,000 Middle Schools   
 
Funding Source:   State & Local            
 
Beginning Date of Program/Project:   Varied  Ending Date of Program or Project: Varied   
 
Recommendation or Comment:            

       ________________________________________________ 
       Signature of Staff Member Submitting Report 
 
        
 
        
       __________________________________________________ 

Signature of Superintendent of Schools 
board/construction update/09.13.12.wd  



BOARD OF EDUCATION 
SOUTHINGTON, CONNECTICUT 

 
Informational Only         x                 Board Meeting Date   September 13, 2012  
         
Decision Requested                  Agenda Code      9 c.    
  

AGENDA REPORTING FORM 
 
Agenda Topic:        Update Southington High School: Fontana Field – Turf              
 
 
Summary of Issue:    Mike DeFeo, Turf Committee Chairman will update the Board  
 
on the work and timeline of the project.         
 
Background:      N/A        
 
Alternative Strategies:   N/A        
                                                                                                                                          
Cost (if applicable):   N/A      Funding Source:                N/A         
    
Beginning Date of Program or Project:        N/A     
 
Ending Date of Program or Project:           N/A      
 
Recommendation or Comment:    N/A       
 
 
 
      
 

 
 
                           
  

 
 
         Signature of Superintendent of Schools 
 

 
 



   

 

 

BOARD OF EDUCATION 

SOUTHINGTON, CONNECTICUT 

 

 
Informational Only   X   Board Meeting Date September 13, 2012  

         

Decision Requested     Agenda Code      9 d    

 

 

 

AGENDA REPORTING FORM 
 

 

Agenda Topic: K-5 Class Size Update 2012-2013         

 

Summary of Issue: An update of elementary enrollment and staffing through September 4, 2012 reflected in 

the attached chart.               

 

Background: The Board of Education requested that the administration provide them with an elementary 

enrollment update .           

              

 

Alternative Strategies: N/A           

              

                                                                                                                                       

Cost (if applicable): TBD       Funding Source: Budget                      

 
Beginning Date of Program or Project: August 16, 2012       

 
Ending Date of Program or Project:  N/A                

 
Recommendation or Comment:  N/A         

              

         

 

         

 

      
Signature of Staff Member Submitting Report 

 

              
Signature of Superintendent of Schools 

  

 
 

 

Titles of Attachments: 

 

1.  2012-2013 Elementary Enrollment Chart  

    

 
mp\Board\Agenda\9-13-12, Enrollment #'sdoc 



SCHOOL Gr. 1 Gr. 2 Gr. 3 Gr. 4 Gr. 5 TOTAL

Derynoski am 18 18 19 20 22 20

am 18 18 20 20 22 21

am 18 18 20 21 22 21

pm 18 19 20 21 22 21

pm 18 19 20 21 23 21

pm 19 20 21

109 92 119 103 111 125 659

3 5 6 5 5 6 30

Flanders am 17 17 16 23 17 25

pm 17 17 17 23 18 26
18 17 19

34 52 50 46 54 51 287

1 3 3 2 3 2 14

Hatton am 14 20 21 16 22 25
am 14 20 21 18 23 25

pm 15 21 22 18 23
pm 18  

61 61 64 52 68 50 356

2 3 3 3 3 2 16

Kelley am 16 17 22 20 23 24

am 17 17 22 21 24 25

pm 17 17 22 22 24 25

50 51 66 63 71 74 375

1.5 3 3 3 3 3 16.5

Plantsville am 17 21 15 15 21 18

am 17 22 16 16 22 18

pm 15 16 17 19

49 43 47 48 43 55 285

1.5 2 3 3 2 3 14.5

South End am 16 19 21 22 23 17

pm 14 19 21 23 23 18

30 38 42 45 46 35 236

1 2 2 2 2 2 11

Strong am 19 19 18 17 24 20

pm 19 20 18 17 24 21

20 18 18 24 21

    21

38 59 54 52 72 83 358

1 3 3 3 3 4 17

Thalberg am 18 18 20 17 20 20

am 18 19 21 17 22 21

pm 16 19 21 18 22 21

pm 16 21 19 22

68 56 83 71 64 84 426

2 3 4 4 3 4 20

ENROLLMENT TOTALS 439 452 525 480 529 557 2982

13 24 27 25 24 26 139

FTEs

TOTAL

FTEs

TOTAL

FTEs

FTE TOTALS

FTEs

TOTAL

FTEs

TOTAL

FTEs

TOTAL

KDG

TOTAL

FTEs

TOTAL

FTEs

TOTAL

 



BOARD OF EDUCATION 
SOUTHINGTON, CONNECTICUT 

Infonnational Only _~X"'-__ _ Board Meeting Date September 13,2012 

Decision Requested _____ _ Agenda Code ___ -"-9--'e"-. ______ _ 

AGENDA REPORTING FORM 

Agenda Topic: Southington Public Schools - 2020 Vision: Long Term Planning 

Summary of Issue: The Southington Public Schools 2020 Vision: Long Tenn Planning 
was brought before the Board on March 8, 2012 and July 12, 2012 for discussion. 

Background: The administration will give the board an update. 

Alternative Strategies: __ -'-N!!.I!..2A'--__________________ _ 

Cost (if applicable):----'.N"'I""'A>--__ _ Funding Source: N/A 

Beginning Date of Program or Project: _-"-Ju"'Icr.y-=2"'0""1=.2 ___________ _ 

Ending Date of Program or Project: _-"O'-'c""to""b"'e"'r-=2"'0""1=.2 ___________ _ 

Recommendation or Comment: _-"'F-"o"-r-"d"'is"'c""us""s"'io'-'n~p"'u"'r"""'po"'se""s"_. _________ _ 

Title of Attaclmlents 
1. March 8, 2012 Board Infonnation 
2. July 12, 2012 Board Infonnation 

Signature of Superintendent of Schools 



BOARD OF EDUCATION 
SOUTHINGTON, CONNECTICUT 

Infunnational Only _--"X~ __ _ Board Meeting Date July 12. 2012 

Decision Requested _____ _ Agenda Code, ___ -i9'-e"'. ______ _ 

AGENDA REPORTING FORM 

Agenda Topic: Southington Public Schools - 2020 Vision: Long Term Planning 

Summary of Issue: The Southington Public Schools 2020 Vision: Long Term Planning 
was brought before the Board on March 8. ?Ol? for discussion. 

Background: The administration will give the board an update. 

Alternative Strategies: __ ..cN"'I.:.A"--__________________ _ 

Cost (if applicabJe):---'..ON"'/A"'----__ _ Funding Source: N/A 

Beginning Date of Program or Project: _"-Ju"'I"-v~2"'0"'1=? ____________ _ 

Ending Date of Program or Project: _----"O'-'c"-to""b"'e"'r-'?:>O'-'I~2~ __________ _ 

Recommen dation or Commen t: _-"F..=o"-r..=d"'is"'c"'u"'ss"'i"'on"-"'p"'u'-!rn"'o"-"s""e"'s. _________ _ 

Title of Attachments 
1. March 8. 2012 Board Infonnation 

Signature of Superintendent of Schools 



BOARD OFEDUCATlON 
SOUTIlJNGTON, CONNECTICUT 

Infurmational Only __ X~ __ _ Board Meeting Date March 8, 2012 

Decision Requested, ______ _ AgoodaCOde~ __ 8~b.~ __________ __ 

AGENDA REPORTING FORM 

Agenda Topic: Soutbington Public Schools - 20/20 Vision Long Term Planning 

Summary of Issue: Adnllnistration will introduce to the Board of Education a timeline 

for doing Long Range Planning. 

Bac~ound:_~N~/£AL-_______________________________________ _ 

Alternative Strategies:, _____ ----"N"'/.£A'--____________________ _ 

Cost (if applicable):_.:c-O-""-______ _ Fundin~Source: _-"'-0-=--___ _ 

Beginning Date of Program or Project: __ "'J""u"'lv;..,2"'O'-'1"'2'--_____________ _ 

Ending Date' of Program or Project:, ___ -"O""c"'to"'b"'er~2"'-O""12=_ ____________ _ 

Recommendation or Comment:' _-"-F,,,O.!..T -"d""is"'cus"""'sl"'·o"'n-<p"'u""rp~o"_'s"'es'"'. ___________ _ 

Title of Attachment(s) 

L Strategic Plan - Januarv 14. 2005 

Signature of Staff Member Submitting Report 
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of school would have been June 13, which would have been the earliest end bf school in 
Southington history. Mr. Goralski noted that, because they made up two days (the day before 
Thanksgiving and the Professional Developmen,t Day), they would have been gf!tting out on June 
11, which is unheard of for a public school. 

8. NEW BUSINESS 

lll. Appointment of UPSEU (paraprofessional) Negotiating Committee 

Mr. Goralski asked for volunteers to serve on this committee. Mrs. Queen and Mrs. 
Notar-Francesco stated that they would be happy to be on that committee. Mr. Goralski 
appointed Mrs. Notar-Francesco, Mrs. Queen and Mrs. Johnson / Mr. Oshana or himself in that 
order. If Mrs. Johnson and Mr. Oshana are unavailable, then he would serve on that committee. 
He stated that an e-mail will be sent to them annoilllcing their appointmenL 

b. Southington Public Schools - 20/20 Vision Long-Term Planning 

Dr. Erardi stated that the docwnent that was in the Board's packet is six to seven years 
old. The administration's plan is to look at this on or about July 1,2012 and begin to put some 
energy toward long-tenn planning for the 2012-2013 school year. He wanted to share this with 
the Board so they have it as a starting point. 

c. Out of State / Overnight Field Trip Approval (Moved to Agenda Item 4.d) 

d. Energy Performance Contracting 

Mr. Cox explained that the Town Energy Committee, with the implementation of Public 
Act 11-80 regarding Energy Conservation, asked the Connecticut Conference of Municipalities 
(CCM), who is teaming up with Siemens Industry, Inc., to look at potential savings with major 
equipment purchases for the municipality. The town buildings, somewhat unlike the school 
buildings, are further behind on energy management as far as interior lighting and controls. 
However, this program is primarily to replace aging rooftop units, air conditioning and heating 
units and make those capital purchases through a long-tenn payment plan, and paying for it with 
the savings from the energy saving equipment. For example, the high school has equipment that 
is 20-years old and sitting with a couple of dozen units on the rooftop; that is how this came 
about. Following the initial meeting in August, there were meetings with Garry Brumback, 
Town Manager, and Fred Rogers, Chainnan of the Energy COInmission, and himself. They are 
at a point where they feel comfortable having a presentation to the three Boards. It was 
presented to the Board of Finance last night and they had a consensus on passing this forward for 
further consideration. He hoped that the Board of Education will also do that this evening. 

Mr. Cox introduced Andy Merola from CCM and Jerry Drummond from the Energy 
Solutions division of Siemens. Mr. Merola spoke to the attached PowerPoint presentation 
(Atrachmel1! #4) on Energy Savings Performance Contracting. Mr. Merola explained that 
"green" and "renewable" is a big topic in Connecticut and that people think of what is the most 
green and efficient way of generating and spending electric, whether it is kilowatt hours or miles 
per gallon. The reality is that this is the most efficient and the greenest that Southington is going 
to be. With this program, Southington is going to use less energy and, as a result, will be a 
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INTRODUCTION 

During the summer of 2000, the administrators in our district 
participated in the development of our district's first Strategic Plan. The 
plan sets parameters for a five-year improvement cycle. That Strategic 
Plan provided a snapshot of critical issues that had to be addressed in the 
year 2000. 

The critical issues described in the first Strategic Plan included 
technology, increased communication in the community, facility issues, 
allocation of resources and the establishment of a long-term plan for 
instruction and curriculum. Much has been accomplished with the initial 
Strategic Plan. 

In the summer of 2003,. there was a need to revisit the Strategic Plan. 
The administration felt that with the "No Child Left Behind Act", a more 
focused instructional approach was necessary. The attached- Strategic 
Plan focuses on pedagogy, instruction, professional development; data 
collection, assessment, curriculum and the needs of the learner. This 
plan focuses On .our core instructional values as they relate to teaching 
and learning. 

Consistency, differentiation, teacher as the facilitator of learning and 
meeting the instructional needs of every single student, highlight this 
new Strategic Plan. Through professional development training and the 
continued monitoring of our instructional program, we have set 
instructional benchmarks and goals for the district over the next five 
years. 

1/31/04 



Smj~hingt~n Public Schools 
Sopt~i ... gton, Connecticut ., 

I:: 'I'::' 
','.", ': .~; 

THE SOUTHINGTON PU~UC SCHOOLS THROUGH A HOME, SCHOOL AND 
COMMUNITY PARTNERSHIP, ARE' C~MMITIEO TO PROVIDING El\CH AND EVERY 
STUDENT MULlDPlE SKILLS AND OPPORTUNITIES TO DEMONSTRATE SUCCESS 
ACADEMICAllY, SOCIAllY, AND EMOTIONAllY AND TO BECOME PRODUCTIVE CITIZENS 
WHO APPRECIATE THE VALUE, OF 'LIfELONG ~EARNING IN A DIVERSE AND CHANGING 
WORLD. ' 

2 1/31/04 
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Southington Public Schools 

LI F 
We believe that: 

III All students can learn. 

III All students can be successful. 

The- community has an obligation to provide the resources 
necessary for an appropriate education aligned with state and 
federal mandates. 

... All students will be~ provided a safe environment where· their 
academic, physical, social.and emotional needs are met. 

The Southington Public Schools will foster a strong collaboration 
among the home, school and community. 

.. High standards will exist for all school community members. 

All school community members will be treated with respect. 

1/31104 
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Southington Public Schools 

r I 
"Items which organization have little 
or DO control over in the development 
of a strategic plnn" 

Resource Allocation and Economic Conditions 

Enrollment Growth 

I 

.. Local, State, National and International Political Climate 

.. Natural and Health Disasters 

State and Federal Mandates 

.. Demographics 

.. Cultural Changes 

.. Timely Implementation of Facility Improvements 

4 

III 

I 

1/31/04 



Southington Public Schools 

n 
The strengths of the Southington Public Schools are: 

.. Dedicated and qualified staff. 

Maximum utilization oflimited resources. 

.. Curricular and instructional programs aligned to national standards 
and state frameworks. 

Continuum of special education services. 

.. Strong community and parental involvement. 

.. Diverse academic and vocational programs that meet the needs. of 
all students. 

The school community's commitment to student learning. 

Improved and ongoing dialogue between school and municipal 
government 

5 
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Southington Public Schools 

The weaknesses of the Southington Public Schools :include: 

A teacher contract that impacts teacher recruitment and retention. 

Insufficient levels of professional and certified staff. 

Insufficient fmancial resources for regular education instruction. 

.. Insufficient systemic professional development focus .. 

(II, Insufficient services and programs to meet the needs of regular. 
education at-risk students. 

'" Insufficient resources to compile, analyze and use student 
performance data to make instructional decisions. 

(II Insufficient and inequitable availability oftecbnology . 

., Insufficient funding to improve facility, space and maintenance 
Issues. 

Insufficient state and federal funding to meet special education and 
other mandates. 

1131104 
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Southington Public Schools 

Instructional Vision S 
The instructional vision ·of the Southington Public Schools focuses on an 
interactive model where teachers and students work collaboratively. High 
standards are the norm. Teachers assume the role of facilitator, guiding 
instruction in a data-driven environment. 

Students take responsibility for their learning in an active, hands-on, minds­
on, self-directed environment. Students assume the role of active learner using 
technology as a tool for learnmg in a goal-oriented, collaborative classroom. 
Students become risk-takers, researchers, problem-solvers, readers, and 
managers of their own learning. 

The curriculum is interdisciplinary and aligned with national, state, and 
district standards. The curriculum utilizes best practices, which.inc1ude 
differentiation of· instruction, technology, engaging materials and relevant 
content Instruction meets the needs of each student. Teachers use a variety of 
instructional strategies with flexible grouping and cooperative learniJ:lg, and 
they address multiple modalities encouragirig inquiry-based learning. 

Assessment drives instruction. Assessment of students is performance-based 
and aligned with state. frameworks and national standards. Students are 
provided with clearly articulated rubrics and a variety of assessments. 
Students know what to expect and teachers articulate outcomes. 

Students learn in an environment infused with respect and pervasive caring 
highlighted by high expectations and an individualized instructional program. 

1/31104 
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Southington Public Schools 

The administration has defined three critical issues that will assist 
us in clearly articulating our vision of instruction and learning for 
the Southington Public Schools. 

Critical Issues 

1. Professional Development 

2. Instructional Consistency 

3. Data Utilization 

1/31/04 
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Southington Public Schools 

1. Professional Development 

1. Pedagogy 
2. Differentiated Instruction 
3. Positive Learning Environment 
4. Technology 

2. Instructional Consistency 

1. Curriculum 
2. Benchmarks 
3. .. Consistency - (across grades and subject areas) 
4. . Adequately: Yearly Progress 

3. Data Utilization 

1. Accessibility 
2. Disaggregate data 
3. How to use data 

1/31/04 
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Southington Public Schools 

Critical Issue # 1 
Professional Development 

Revised 1114105 

To provide focused, systematic, and sustained professional development for the improvement of 
student learning. 

Expected Outcome 
All professional development initiatives will have a multi-year focus that support district goals. 
Professional development programs will be consistent with current research and best 
instructional pmctices. There will be a clear link which ties professional development to 
pedagogy and student achievement 

Objectives 
Assess system-wide, building and 
individual teacher's professional 
development needs. 

Create a consistent professional 
development training and 
implementation program. 

.... 

-Complete-an annual evaluation and 
revision of the professional 
pevelopment plan. 

Committee Members 
Andrew Bayer - Co-Cllair 
Angelo Campagnano - Co-Cba;r 
Linda Lackner 
Pamela AIdi 
Frances Haag 
BIelen Crowley - Adminisrrative Imtern 
Laor;e Slade 
Karen Smith 
Jim Quinn 
Jerry Belair - Ex-officio 

Strate!!ies Timeline 
Develop professional 
development strands based 
upon system-wide, school June 2005 
specific, and individual 
teacher needs as determined 
by a formal survey. 
Develop a system to establish 
and monitor staff participation 
in a professional development 
training cycle. 

June 2006 
Include specific criteria 
related-to implementation of 
professional_-development 
initiatives (and training) in 
teacher evaluation. 
bevelop an assessment 

__ insfrument to measure the Assessment 
effectiveness of the Instrument 
professional development June 2007 
strands, the training related to 
those strands, and increased Data Assessment 
student performance (using June 2008 
data from statewide and other 
tests.) 
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Goal 

Southington Public Schools 

Critical Issue # 2 
Instructional ConsistencY 

Revised 1114/05 

To establish clearly defined student performance standards for each content area, course and 
grade level. 

Ewected Outcome 
Each content area in the Southington school system will identify indicators for student 
performance and assessment oflearning for every curricular area, course offering, and grade 
level. -

Objectives Strat~ies Timeline 
Establish benchmarks with These benchmarks and assessments Curriculums are revised 
appropriate assessments for will be consistent with current every five years or as 
every content area. research, best practices, and state and appropriate with National 

national standards and assessments. and state changes and 
mandates. By June 2008, 
benchmarks and 
expectations for learning 
will be identified for every 
content area. 

Insure that all curriculums Evaluations of all cerlified.staffwill Yearly analysis ofCMT, 
are-consistently reflect their efforts to provide CAPT, SAT, and 
implemented. evidence of improved student learning department generated firial 

aligned with established benchmarks examinations will be used -
and learner expectations;. : to adjust the curriculum 
Results ofthe'CM1"s, CAPT, SAT's and monitor'student 
and other benchmark assessments wilr performance. 
be reviewed to help maintain 
consistent imp lementation of the 
curriculum. 

Provide ongoing District and school-based professional Ongoing. Appropriate 
professional development development will be based on an professional development 
to insure best practices and analysis of strengths and weaknesses activities will be conducted 
curriculum in students' performance and related throughout the school year. 
implementation. teaching pedagogy. All professional 

development will be aligned with 
individual School ImJ:>rovement Plans. 

,. All curriculums will be dlNeloped with Understanding by Design: Stage I identifies the 
benchmarks and Stage 11 with the assessments. 
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Objectives 
Create and effectively use 
student performance databases 
to improve student learning. 

Committee Members 
Katby McGratb - Co-Chair 
Dale Riedinger - Co-Cbair 
Dave Germano 
MarkHiU 
Andrea Lazaroski 
Beecher Lajoie 
Roberta McAloon 
Mary A1in McDonald 
Felicia Nocera·· 
Tom Scarice 
Brian Stranieri 

Southington Public Schools 

Criticallssuc # 2 
InstnJlctionsl Consistency 

Strategies 
Profiles of student 
performance for every child 
enrolled in the Southington 
Public Schools will be 
maintained in databases and 
portfolios. This information 
will be used to help identifY 
the learning styles and needs 
of evelY student 

12 

Timelime 
By June 2008, .student 
performance databases will be 
created. Information will be 
updated yearly. 

1/14/05 



Q2.!!! 
Utilize data to drive instruction. 

Expected Ontcome 

Southington Public Schools 

Critical Issue # 3 
Data Utilization 

Revised 1114/05 

Use qualitative and quantitative data to revise curriculum and instruction: 
.. School and grade level data will drive curriculum revision. . 
.. Individual student data will be used to design instruction to meet each student's needs. 

Obiectives Stratet!ies Timeline 
Teachers and 1. Faculty will gather data that will be I. Ongoing / updated yearly. 
administrators will use used to determine curricula 
school and grade level adjustments. 
data to drive curricula 
change. 2. Develop database of standardized 2. In progress: Database 

student progress. established grades 3-8; Middle 
School database shared with High 
School. 

3. Share standardized data from grade 3. Prior to the beginning of each 
to grade. school year and as standardized 

scores arrive. Individual student 
data shared· with teachers K-8. 

4. Share curriculum data with. 4c On-going: Curriculum-Based 
Curriculum Committees in order to Assessments being utilized and 
drive mapping of curriculum. . shared in Math/Science, as well as 

Reading; CMT/CAPT data 
. analyzed as part of 5-year 
curriculum renewal cycle; High 
School exams given (beginning 
discussions of how to use these 
exams to evaluate program) 

5. Principals will utilize staff time to 5. On-going. 
explain and analyze data in order to 
determine Professional Development 
needs. 

6. School Improvement Teams will 6. Annually: Objectives are 
utilize C!'.1T nat?, to drive school wide completed in the fall, utilizing data 
goal objectives. to evaluate Scbecl Improvement 

Plans. 

7. Data will be shared with faculty, 7. Ongoing . 
. and time will be provided to analyze 
data and adjust curriculum. 

J3 1/14/05 
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ObJectives 
Teachers will use 
student-specific data in 
order to meet the needs 
of eacb of our students. 

Commiiltee Members 
David T eiesca --Chair 
CoUeen Wells 
Mary Beth Noto 
BettyLntz 
Patricia Mazzarella 
Karen Smith 

I 

8. Teacber goals/objectives linked to 
SchoolImprovement Plan, which is 
linked to data. 

9. Principals will share data with 
parent groups 

Critical Issue # 3 
Data Utilization 

Strategies 
I. Faculty will utilize data to 
differentiate for the strengths, needs 
and learning profiles of individual 
students. 

2. The administration will provide 
teachers with training in Differentiated 
Instruction,~ in order to adjust ~ 
instructional practices in response to 
individual student data. 

Karen Veilleux, EX-officio 
Shem DiNello, Ex-officio 

dalc/strategicplanI3104.wd 
14 

8. Annually by October. At the 
elementary level, goals/objectives 
linked to Differentiated 
Instruction; at the MS/HS level, 
goals linked to Understanding by 
Design. 

9. Annually as scores arrive. 

TRmellne 
I. Ongoing / updated yearly. At 
the elementary leve~ goals this 
year relate to Differentiated 
Instruction; at the Middle School 
level, DI was a component of 
goals last year, and are reinforced 
within the UbD curriculum design 
structure; at the High School level, 
UbD curriculumdesign~facilitates-
differentiation. 

2. Ong oing district wide ~ --
Professional Development focus .. Elementary: Differentiated 

Instruction 

" MS/HS: Understanding by 
DesignlDifferentiated 
Instruction. 

1/14105 



BOARD OF EDUCATION 
SOUTHINGTON, CONNECTICUT 

 
Informational Only       x                    Board Meeting Date   September 13, 2012    
       
Decision Requested                  Agenda Code          9 f.    
  

AGENDA REPORTING FORM 
 
Agenda Topic:  Relocation of Board of Education Central Office to Municipal Center 
  
 
Summary of Issue:    Administration will update the Board of Education on the relocation 
 
of Central Office to North Main Street.        
 
Background:     N/A         
 
Alternative Strategies:   N/A          
                                                                                                                                        
Cost (if applicable):   N/A      Funding Source:              N/A           
    
Beginning Date of Program or Project:        N/A     
 
Ending Date of Program or Project:            N/A     
 
Recommendation or Comment:           
 
              
 
 
      
 

 
 
                           
  

 
 
         Signature of Superintendent of Schools 
 

 
 



   

 

 

BOARD OF EDUCATION 
SOUTHINGTON, CONNECTICUT 

 
 

Informational Only   X   Board Meeting Date September 13, 2012  

         

Decision Requested     Agenda Code      9 g    

 

 

 

AGENDA REPORTING FORM 

 

 

Agenda Topic: Obsolete Textbooks                

 

Summary of Issue: With the adoption of more current textbooks, it is necessary to dispose of  

miscellaneous outdated textbooks from the high school, middle and elementary schools.     

When possible, obsolete textbooks are sold to vendors.            

 

Background:  The administration will provide the Board of Education with an update on the status 

of the disposal of Obsolete Textbooks throughout the district.     

                   

 

Alternative Strategies: N/A                

 

Cost (if applicable): N/A       Funding Source: ____________________   

 

Beginning Date of Program or Project: June 2011         

 

Ending Date of Program or Project: N/A         

 

Recommendation or Comment:          

               

         

 

      
Signature of Staff Member Submitting Report 

 

              
Signature of Superintendent of Schools 

  

 

 
 

Titles of Attachments: 

 

1.        

    
mp\Board\Agenda\9.13.12, Obsolete Tectbooks.doc 



BOARD OF EDUCATION 
SOUTHINGTON, CONNECTICUT 

Infonnational Only __ "-'X'----__ Board Meeting Date September]3, 2012 

Decision Requested _____ _ Agenda Code, ___ -=.l"-O --'a"','-----____ _ 

AGENDA REPORTING FORM 

Agenda Topic: _-"K"---,-1-",-2-,T,-,e",c""lm",0",1",05gy~U,",p",d",a""te,-,2,,-,0,-,1,-,,2,,,-2"'0"'1'-:3'--__________ _ 

Summary of Issue: Administration will update the Board on new technologies installed 
for the 2012-2013 School Year 

Background: __ ---'NC'.I<-'-A-'-____________________ _ 

Alternative Strategies: ______________________ _ 

Cost (if applicable): Funding Source: 

Beginning Date of Program or Project: ______ -'N-"I-'-A-'---_______ _ 

Ending Date ofProgl'3m or Pl'Oject: ________ N'-'-'-'IA-'-________ _ 

Recommendation or Comment: ___________________ _ 

Signature of Superintendent of Schools 

Dire tor of TtChnology 



BOARD OF EDUCATION 
SOUTHINGTON, CONNECTICUT 

Infonnational Only _----'-'X'-----__ Board Meeting Date, ___ ~S""e"lp",t",elwn""b",el,-' 1"-,3~,-=2,,O'.!I=2_ 

Decision Requested ____ _ AgendaCode, ___ ~l~B~b~. _______ __ 

AGENDA REPORTING FORM 

Agenda Topic: Special Education Outplacements, June 2011 - June 2012 

Summary of Issue:_-"Inccfi""o"'n"'n""'at""io"'n""a"'l ____________________ _ 

Background:_N'-'-'-'/A-'--_________________________ _ 

Alternative Strategies: _________________________ _ 

Cost (if applicable): __ -'N-'-'I.LA'-----_ Funding Source: _--"-'N"'/A"'-________ _ 

Beginning Date of Program or Project: ______ -'N"'IC-'-A-'-__________ _ 

Ending Date of Program or Project: ____ -----"N-'-'I-'..A"--_____________ _ 

Recommendation or Comment: _____________________ _ 

Title of Attachment(s) 
L Special Education Outplacements 

--"1')/'" ~, ... , " I 
.. c./V'\,V U \ ~ .<--<-,~,../ 

Signature of Staff Member Submitting Report 



Review of Out placements June 2011 through June 2012 

Juue 2011 - Juue 2012 Outplacements 

# of Students 
olltpiaced - .Iulle 2011 

LEA Placed: 52 
Agency Placed: 1.8 
Parent Placed: 6 
Total: 76 

# of Students 
ouiplaced - ,Iulle 21l1Z 

LEA Placed: 48 
Agency Placed: 17 
Parcnt Placed: (, 
Total: 71 

# of Students 
graduated, returned to 

district, or exited special 
education services - ,lime 

2012 

Note: Local Education Agency (LEA) = Southington Public Schools PPT decision. Agency 

Placed = Southington is district of origin. An outside agency (e.g., DCF) has made an 

educational decision about where the student will receive his or her education. Parent Placed = 

parental decision to place (e.g., magnet school). 

Federal Regulations: Individuals with Disabilities Education Act (IDEA, 2004) 
• Provide a free and appropriate public education 
• Provide an individualized education program 
• Provide a continuum of services in special education 
• Provide education in the least restrictive environment 
• Provide an education that provides educational benefit 

State of CT Special Education Regulations related to outplacement: 
Sec. I 0-7 6d-1 7. Private facilities 
A board of education may place a child requiring special education and related services in a 
private facility. 
(a) Requirements. Each board of education shall ensure that any placement in a private facility is 
made in accordance with the following requirements. 
(I) The board of education shall explore all other placement options with priority, as set forth in 
section 1O-76d-16 (a) of these regulations, before deciding that the child cannot be appropriately 
placed in a public school, agency or institution; 

1O-76d-16(a) Placement priorities. Each child requiring special education and related services 
shall be educated in the school which he or she would attend if he or she did not require special 
education and related services, unless the individualized education program requires another 
placement. Priority shall be given to public placement near the child's home. 

Plans Moving Forward: Continue district program review of special education across the 

continuum. 



By and Between 

Southington Board of Education 

and the 

UNITED PUBLIC SERVICE EMPLOYEES UNION 
SOUTHINGTON BOE PARAPROFESSIONALS 

Local 424 - Unit 50 

July 1, 2012 through June 30, 2016 
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THIS AGREEMENT IS MADE AND ENTERED INTO ON THE 
of ,2012 

by and between 
the Southington Board of Education 

(hereinafter referred to as the "Board") 
and 

the Southington Paraprofessionals Chapter 
United Public Service Employees Union 
(hereinafter referred to as the "Union"). 

ARTICLE I 
RECOGNITION 

a. The Southington Board of Education recognizes the United Public Service Employees as 
the exclusive representative for all paraprofessionals employed in the Southington School 
System for the purpose of collective bargaining in accordance with Municipal Employee 
Relations Act under Case #ME-5425 and #ME-29589. 

b. For purposes of this Agreement, the Southington Board of Education shall be designated 
by the term "board" and the "employee" shall mean all employees in the bargaining unit 
defined in subsection "a" above. The Southington Paraprofessionals Union, UPSEU, 
shall be designated by the term "union." 

c. For purposes of this agreement, the tenn "paraprofessional" shall encompass all persons 
hired as paraprofessionals by the Board to provide paraprofessional services (whether 
they be paid directly through the Board or through State and Federal Programs) which 
shall include various school tasks as assigned by the administration except those 
paraprofessionals hired as interim on or after January 1st of each school year. Interim 
paraprofessionals will not be covered by tllis agreement. The paraprofessional duties may 
be in a classroom, library, audio-visual area, clerical capacity, healtll, special education or 
any otller area the Superintendent or his designate deems necessary. The 
paraprofessionals will be directly responsible to the principal at tlle building in which 
they work as well as directors and supervisors of tlle paraprofessional program. 

Full-time definition - For purposes of tllis Agreement, a full-time employee is one whose 
duties require attendance at work for twenty (20) or more hours each week. 

Benefits - Retirement, major medical and life insurance benefits shall be applicable upon 
employment. All other benefits shall be applicable at the end of the probationary period. 

Part-time definition - For tlle purposes of this Agreement, a part-time employee is one 
whose duties require attendance at work for less than twenty (20) hours each week. 

Part-time employees shall not be eligible for retirement, health and life insurance 
benefits, sick leave, or personal leave. 

3 
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ARTICLE II 
UNION SECURITY AND DUES CHECK OFF 

a. During the life of this agreement, an employee retains the freedom of choice whether or 
not to become or remain a member of the Union. 

b. Union dues shall be deducted by the Board from the paycheck of each employee who 
signs and remits to the Board an authorization form. Such deduction shall be 
discontinued upon written request of an employee thirty (30) days in advance. 

c. Any employee who, within thirty (30) days after initial employment in the bargaining unit 
covered by this Agreement, fails to become a member of the Union or any employee 
whose Union membership is terminated for any reason or any employee who resigns from 
Union membership shall be required to pay an agency selvice fee under section d. The 
employer agrees to include a dues deduction membership card, agency fee card, and a 
union contract in the new hire packet. The employer further agrees to have either a 
member or agency fee card signed with all other new hire paperwork. 

d. The Employer shall deduct the agency service fee from the paycheck of each employee 
who is required to pay such fee as a condition of employment. 

e. The amount of dues or agency service fee deducted under this Article together with a list 
of employees shall be remitted to UPSEU within a week after the payroll period in which 
such deduction is made together with a list of employees for whom any such deduction is 
made. 

f. The Board will include on the above list the addresses of all new employees. 

g. The Union shall indemnify the Board for any liability or damages incurred by the Board 
in compliance with this article. 

ARTICLE lIT 
PROTECTION OF EMPLOYEES 

a. In the event that an employee receives Worker's Compensation, the difference between 
his/her regular net pay and such compensation shall be paid by the Board. Calculations 
under this section will take into account tax consequences so that the net pay received by 
the employee is not greater than his/her regular pay. 

b. Employees shall not be required to substitute for school secretaries. If a paraprofessional 
opts to provide substitute service, said employee shall receive his/her present hourly rate 
or the Class III, Step 1 hourly rate of the secretaries' pay schedule, whichever is greater. 

4 
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c. Whenever possible, a qualified substitute will be hired when a teacher is absent or 
required to attend to school business outside of the classroom. When a teacher is absent 
or required to conduct school business outside of the classroom, and a substitute is not 
available, a paraprofessional may be asked to provide coverage for the classroom for a 
time not to exceed two (2) hours in one day or four (4) hours in one work week. In the 
event the time exceeds four hours in one work week, the paraprofessional will receive 
twenty ($20) dollars in addition to his or her normal pay. Under no circumstances, shall 
the paraprofessional provide direct academic instruction to students during that time. 

d. A union representative may be granted permission from the Director of Business and 
Finance and/or his or her designee to enter school buildings to meet with union members 
on employment matters during non-instructional time. The Union representative's visit 
shall not interfere with an employee's work responsibilities or interfere with the District's 
standard operation and business procedure. 

e. When a paraprofessional is requested to transfer to a state or federally funded position, 
the employee's status as a regular Board employee shall not be jeopardized. 

ARTICLE IV 
HEALTH INSURANCE 

a. The Board shall fully provide and pay for the following insurance coverage, or such other 
program as may be substituted therefore, for all eligible employees: 

1. The Century Preferred Provider Plan through CCM Health. The major features of 
the plan are described in Appendix B of this Agreement. Further details of the 
insurance program are contained in the Master Policy which shall be located in the 
Business Office. 

2. Individual $30,000 life insurance (group term). 

3. Full service Blue Cross Dental Plan with Rider A for each employee only. 
Employees may purchase dependent coverage for any of the above referenced 
insurance plans at one hundred percent (100%) of the cost. Effective July 1, 2013, 
dependent dental coverage shall be available for paraprofessionals at the premium 
cost sharing percentages outlined below: 

2013-2014 
2014-2015 

Board Portion 
50% 
60% 

Employee Portion 
50% 
40% 

Enrollment in the dental plan is limited to once per year during the month of July. 

4. The Board agrees to provide as many in-services as necessary to insure that each 
employee understands the insurance program. 

5 
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5. The employees may participate in a Section 125 Plan established by the Board. 

6. All employees will contribute the following premium contributions toward the 
costs for the insurance coverage in which they are enrolled: 

Effective July 1, 2012: 11% 
Effective July 1, 2013: 12% 
Effective July 1, 2014: 13% 
Effective July 1,2015: 14% 

For medical and phannacy plan option co-pays and deductibles please refer to Appendix B. 

h. Waiver of Insurance: 

1. Notwithstanding the above, employees may voluntarily elect to waive in writing 
all health insurance coverages outlined in the foregoing, and in lieu tllereof, shall 
receive an annual payment of one tllousand dollars ($1,000). Payment to those 
employees waiving such coverage shall be made in the month of December. This 
provision shall apply to those who have elected this waiver prior to July 1, 2004 
and who continue to maintain such waiver thereafter. 

2. Where a change in an employee's status prompts the paraprofessional to resume 
Board-provided insurance coverage, tile written waiver may, on written notice to 
the Board of Education, be revoked. Upon receipt of revocation of the waiver, 
insurance coverage shall be reinstated as soon as possible: subject, however, to 
any regulations or restrictions, including waiting periods, which may then be 
prescribed by the appropriate insurance carriers. Depending upon the effective 
date of such reinstated coverage, appropriate financial adjustments shall be made 
between the paraprofessional and tile Board to insure tlmt the employee has been 
compensated, but not overcompensated, for any waiver selected under Section 1, 
above. 

3. Notice of intention to waive insurance coverage must be sent to tile Business 
Manager not later than June 15 of the prior school year. 

c. Upon retirement, all full-time employees in tile bargaining unit may, at tlleir Own 
expense, purchase medical insurance at group rates provided it is permitted by tile carrier. 
The number of years an employee may participate in this benefit will be based upon tile 
rate of one (1) year of eligible participation after retirement for every four (4) years of 
service. 

6 
2432453v2 



ARTICLE V 
SICK LEAVE 

a. Full-time employees shall be granted full pay while absent for personal illness to an 
amount of eleven (II) working days per year. Effective, July I, 2014, full time 
employees shall be granted full pay while absent for personal illness to an amount of 
twelve (12) working days per year. 

b. Full-time employees will be able to cumulate sick leave to a total one hundred, ten (110) 
days. All unused sick leave as of the close of the regular school year will be cumulated. 

c. Leaves of absence without pay may be granted upon approval from the Superintendent 
and/or his or her desigoee. 

d. The Board shall have full subrogation rights in any case where paraprofessionals receive 
court judgments or settlements for lost wages or medical benefits received by 
paraprofessionals covering any period during which the paraprofessional has received 
continued salary payments or has been reimbursed for medical expenses from the Board 
during a period of absence. If the Board exercises its subrogation rights and recovers 
monies covering absences for which accumulated sick leave was utilized, no sick leave 
shall be deducted from an employee's credit for such periods. 

e. Consistent with current practice, employees absent more than five (5) consecutive days 
may be required to submit a medical certificate. In addition, any employee who uses 
more than ten (10) sick leave days in anyone year may be required to submit a medical 
certificate. Upon retirement or death, employees or their estates shall be paid for 
accumulated unused sick leave up to a maximum of twenty five percent (25%) of such 
accumulated unused sicle leave at their daily rate of pay at the time of their retirement or 
death. The maximum accumulation is one hundred ten (110) days for this purpose. 
Therefore, twenty-seven and one-half (27.5) days is the maximum number of days that an 
employee will be paid. 

f. If a paraprofessional is absent because of an illness due to a childhood cOIrununicable 
disease definitely traceable to contact made in school, the absence shall not be charged 
agaiost the paraprofessional's sicle leave. 

ARTICLE VI 
PERSONAL LEAVE / FUNERAL LEAVE 

a. Personal Leave: 

Leave of absence with pay for personal reasons will be granted io anyone year subject to 
written application and written approval from the Personnel and Professional 
Development Manager in accordance with the following stipUlations: 

7 
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1. Up to a maximum of three (3) days per year. 

2. Applications for such leave will be submitted no later than five (5) days before the 
requested absence (except in emergency situations). 

3. Requests for personal leave will be granted for the following reasons: 

a) for critical illness in immediate family - immediate family is defined as 
including mother, father, husband, wife, son, daughter, brother, sister, or 
grandchild; 

b) for emergency illness in the immediate family as defined above for the 
purpose of making arrangements for necessary medical or nursing care; 

c) necessary to attend a ceremony for the awarding of a degree or college 
graduation of self, spouse, son, daughter or grandchild; 

d) necessary for attendance at the funeral services of a person whose 
relationship to the paraprofessional warrants such attendance; 

e) for participation in wedding ceremonies. If the wedding is out of state and 
requires travel time, the employee shall be granted unpaid leave time not 
to exceed two (2) days; 

f) for religious holidays; 

g) for personal or emergency matters which cannot be handled normally 
outside school hours; 

h) moving one's domicile; 

i) for the birth of a child to spouse or complete an adoption process; 

j) days for performance of mandatory religious obligations will be granted as 
personal days with pay when they occur on scheduled school days. 

4. Requests for personal leave as specified above shall be submitted on forms 
supplied by the Board. 

5. Days allowed for the purposes above are non-cumulative. 

6. Any employee required to repOit for jury duty shall receive full pay, minus jury 
pay, from the Board while on jury duty. 

8 
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b. Funeral Leave: 

1. Up to a maximum of three (3) days, including the day of the funeral, will be 
granted, wi th pay, for each occurrence of death of a parent, spouse, child, brother, 
sister, aunt, uncle, mother-in-law, father-in-law, grandparent or grandchild. 

2. Up to a maximum of two (2) days, including the day of the funeral, will be 
granted, with pay, for each occurrence of death of a niece, nephew, brother-in-law 
or sister-in-law. 

c. Leave of Absence: 

An unpaid leave of absence of up to one (l) year for medical, educational (to become a 
full-time student), childrearing or adoption, or emergency reasons may be granted to a 
full-time employee pending recommendations by the Superintendent and approved by the 
Board of Education. Seniority shall not accrue while employee is on said leave but shall 
be bridged upon returning to a paid status. The employee's replacement during the leave 
of absence will be on an interim basis. 

ARTICLE VII 
HOLIDAYS 

Full-time employees will be granted eleven (11) paid holidays as designated annually by the 
Superintendent of Schools. 

Labor Day 
Columbus Day 
Veterans' Day 
Thanksgiving Day 

Day after Thanksgiving 
Christmas Day Holiday 
New Year's Day Holiday 
Mmtin Luther King Day 

Presidents' Day Holiday 
Good Friday 
Memorial Day 

If the Bom·d of Education declares that school is in session on any declared contractual holiday 
referenced herein, employees shall be paid for said holiday, at straight time, in addition to being 
paid their regularly hourly wages for working that day. 

ARTICLE VIII 
TRAVEL 

Employees shall be reimbursed at current I.R.S. rates for any and all authorized travel required in 
the course of hislher duties. Reimbursement will be based on monthly submission of "Travel 
Reimbursement Fonus." 
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ARTICLE IX 
SENIORITY 

Seniority is defined as the employee's continuous and uninterrupted service as a paraprofessional 
with the Board from the employee's date of hire calculated on Ihe basis of the number of months 
served. 

However, seniority will be restored for any employee who lost seniority as a result of being laid 
offin 1990. 

ARTICLE X 
PROBATIONARY PERIOD 

1. All new employees shall be subject to a probationary period of ninety (90) working days 
and shall have no seniority rights or recourse for grievance during this period, but shall be 
subject to all other provisions of the Agreement. 

2. All new employees will receive one (1) evaluation by the forty-fifth (45th
) working day to 

improve any weaknesses. 

ARTICLE XI 
LAY-OFF 

a. In the event that layoffs became necessary, the employee with the least seniority shall be 
laid off first. When employees are to be recalled, the first to be recalled shall be those 
last laid off. 

b. Laid off employees shall have recall rights for a period of two (2) years from the date of 
lay-off. An employee who waives recall rights and/or refuses recall from lay-off, shall 
lose all recall rights. 

c. Notwithstanding the above, any employee who is laid off shall have recall rights to a 
position to that in which they were laid off from, (i.e., full time to full time). For the 
purposes of this section, a refusal of a part time position by a laid off full time employee 
shall not constitute a refusal, and said employee shall remain on the top of Ihe recall list 
until a comparable position is available during the recall period. 

d. All employees on the recall list shall be notified by certified mail of all job openings 
within the bargaining unit. Such employees shall have five (5) working days from the 
mailing date of receipt to apply in writing to the Superintendent and/or his or her designee 
for the job opening. 

e. If a laid off employee has secnred employment elsewhere, he or she shall be 
allowed ten (10) working days oftime before being required to report to work. 
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f. No new paraprofessionals shall be hired until all laid off employees have been recalled 
and have been given notification by certified mail. 

g. Employees to be laid off shall be given two weeks notification in writing. 

h. Ifvacancies are created as a result oflayoffs, such vacancies shall be filled from within 
the Union according to the procedures stated in Article XIII, Vacancies/Transfers. If 
there are no applicants for a vacancy, it shall be filled according to the transfer procedure 
stated in Article XIII, Vacancies/Transfers. When qualifications are equal, seniority shall 
be the deciding factor. 

ARTICLE XII 
DISMISSAL / DISCIPLINE 

a. Any discipline including dismissal shall be for just cause only. A verbal and then a 
written warning shall have been given prior to dismissal. 

b. When disciplinary action is being contemplated against an employee, the supervisor will 
inform the employee of her/his right to Union representation. 

c, Any disciplinary action taken against the employee shall be reduced to writing of which a 
copy shall be given to the employee. It is understood that the Board and the Union must 
maintain the confidentiality of the employee subject to the Freedom of Infonnation Act. 
Disciplinary action taken without Union representation will not be precedent setting. 

VACANCIES: 

ARTICLE XIII 
VACANCIES / TRANSFERS 

All job vacancies shall be posted for a period of ten (10) working days. Job openings shall be 
filled based upon qualifications of all applicants. Best-qualified applicants shall be appointed in 
accordance with the job description. All applicants shall be granted an interview. When 
qualifications are equal, seniority shall be the deciding factor. The decision of the superintendent 
or his designee regarding the best-qualified applicant shall not be capricious or unreasonable. 
Should the Union, on behalf of any affected employee, believe that an employee was not awarded 
tlJe job in accordance with this section, they may file a grievance directly to arbitration by tlle 
Connecticut State Board of Mediation and Arbitration. 

TRANSFERS: 

All transfers will be based on tlle needs and best interest of the school system. 

11 
2432453v2 



a. Voluntary Transfers 

1. A paraprofessional wishing to be transferred to another school or assignment must 
file such request with the Personnel Manager prior to April 30lh of each year. 

2. Such paraprofessional's name will be placed on a "Request for Transfer List" 
which will be kept by the PersOimel Manager. 

b. Involuntary Transfers 

1. When a reduction in the number of paraprofessionals to be assigned to a school is 
necessary: 

a) Volunteers shall be transferred first; 

b) Transfers will then be based upon factors which will include experience, 
training, ability and seniority; 

c) If possible, involuntary transfers will be to comparable positions. 

c. Transfers will be made at the beginning of each school year except when in the opinion of 
the Superintendent of Schools an immediate transfer is necessary. 

d. Interschool transfers not caused by a vacancy will be on the basis of specific 
qualifications of the position. If candidates are equal, then seniority will prevail. 

ARTICLE XIV 
NOTICE OF ASSIGNMENT 

a. Paraprofessionals will be notified prior to June 30th of each year if they are not to be 
re-employed for the succeeding school year. 

b. Notification of specific assignments indicating school assignment and hours of work will 
be made prior to August 15 of each year whenever possible. 

ARTICLE XV 
SHORTENED DAYS 

a. If the day before Thanksgiving and the day before the December holiday vacation are 
scheduled shortened days, paraprofessionals will be paid for six and one-quarter (6 114) 
hours. 
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b. In the event of an early dismissal or late opening due to weather conditions, the 
paraprofessionals will be paid for those hours as if they were worked. The 
paraprofessionals will be dismissed fifteen (15) minutes after the students are dismissed. 
At the discretion of the Principal this time can be extended to meet an emergency 
situation. 

c. On all other planned shortened days, full time paraprofessionals may be provided 
professional development in the afternoons or assigned other tasks and paid for a full 
regular workday. When professional development is offered, full-time paraprofessionals 
are required to attend. In the event that professional development is not offered, 
paraprofessionals may choose to leave fifteen minutes after students are dismissed and 
shall be paid for time actually worked. 

d. Effective July 1,2013, all new hires shall be provided with a two hour paid Olientation 
before the start of the student school year. Current employees with new job requirements 
may be required to attend such orientation at the discretion of the Superintendent of 
Schools or his or her designee. 

e. Effective, July 1,2015, the parties shall develop a professional development 
committee comprised of administrative persom1el and three union representatives. 
Each party shall be responsible for selecting its committee representatives. This 
committee shall be charged with enhancing the professional development opportunities 
available to paraprofessionals. Effective July I, 2015, the work year for paraprofessionals 
shall be one hundred eighty -two (lS2) days which shall include one (I) day of 
professional development on the day before the start of the student school year. 

ARTICLE XVI 
HOURS OF WORK 

a. Hours of work and workdays will be determined by the Board in accordance with its 
needs. Generally, paraprofessionals are employed for six and one-quarter (6 1/4) hours 
per day when school is in session. 

b. Paraprofessionals will be scheduled for a thirty (30) minute unpaid lunch period at which 
time they may leave the school premises if they so desire upon notification to the building 
principal. 

c. The actual work year for paraprofessionals shall be one hundred, eighty (ISO) days for 
regular education paraprofessionals and one hundred, eighty-one (lSI) days for special 
education paraprofessionals. The aforementioned days are exclusive of holidays or any 
other paid time. Effective July 1, 2013, the work year for paraprofessionals shall be one 
hundred eighty-one (lSI) days. Effective July 1, 2015, the work year for 
paraprofessionals shall be one hundred eighty -two (IS2) days as set forth in Article XV 
Shortened Days. 
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ARTICLEXVn 
PAYMENT SCHEDULES 

a. All personnel covered by this agreement shall be paid their salary on either 22 equal 
payments or 21 equal payments of 11261h of their salary for each payment with a final 
balloon payment on the 22nd payment of the remainder of their salary. 

The election form for the balloon, or twenty-two (22) equal payments, will be supplied by 
the payroll office and must be completed and submitted to that office no later than the 
first day of July. No payment basis plan can be changed after that date. 

b. Effective July 1, 2013, all employees shall be paid by direct deposit. 

ARTICLE XVIII 
RETIREMENT FUND 

All eligible employees will be covered by the Retirement Fund, Plan B, in accordance with the 
provisions of the Connecticut Municipal Employees' Retirement Fund. 

ARTICLE XIX 
GRIEVANCE PROCEDURE 

a. Definitions: A "grievance" is a claim based upon an event or condition which affects the 
welfare or conditions of employment of an employee or group of employees and/or the 
interpretation or application of any of the provisions of this Agreement. 

b. PulJ)oses: 

1. The purpose of this procedure is to secure, at the lowest possible administrative 
level, equitable solutions to the problems which may from time to time arise 
affecting the welfare or working conditions of employees. 

2. Both parties agree that these proceedings shall be kept as informal and 
confidential as may be appropriate at any level of the procedure. 

3. Nothing herein contained shall be construed as limiting the right of any employee 
having a problem to discuss the matter informally with any appropriate member of 
the administration or with any appropriate member of the Union. 

4. Any group shall have the right at the appropriate time to present any grievance to 
such persons and through such channels as are designated for that Purpose in this 
Article. 
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c. Time Limits: 

1. Since it is important that grievances be processed as rapidly as possible, the 
number of days indicated at each level should be considered as a maximum, and 
every effort should be made to expedite the process. TIle time limits specified 
may, however, be extended by mutual agreement in writing. 

2. The term "days" shall mean working days. 

3. Failure to file a written grievance witllin thirty (30) days after an employee knew 
or should have known of the act or condition on which the grievance is based 
shall cause the grievance to be waived. 

Level One: Immediate Supervisor 

a. If an employee feels that he/she may have a grievance, he/she shall first discuss the matter 
with hislher immediate supervisor, directly or through a union representative, in an effort 
to resolve the problem. 

b. The immediate supervisor shall within ten (10) days render his decision and tlle reasons 
therefore in writing to the aggrieved person. 

Level Two: Director of Business and Finance or His/Her Designee 

a. In the event that such aggrieved member of tlle unit and/or tlle Union is not satisfied witll 
the disposition of his grievance at Level One, or in the event tllat no decision has been 
rendered within ten (10) days after presentation of tlle grievance, he/she may file a written 
grievance through the president of the Union to the Director of Business and Finance. 
Witllin five (5) days after receiving the written grievance, or twenty (20) days within the 
presentation of the grievance at Level One, tlle president of the Union shall refer it to the 
Director of Business and Finance or hislher designee. 

b. The Director of Business and Finance or his/her designee shall represent tlle Board at this 
level of the grievance procedure. Witllin ten (10) days after receipt of the written 
grievance from the Union, the Director of Business and Finance or his/her designee shall 
meet with the aggrieved person in an effort to resolve it. TIle aggrieved person may be 
accompanied by a representative of tlle Union. The Director of Business and Finance or 
hislher designee shall render a written decision within ten (10) days of tllat meeting to the 
grievant or the Union. 

Level Three: Board of Education 

a. If tlle aggrieved member is not satisfied with the disposition of tlle grievance at Level 
Two, or if no decision has been rendered within fifteen (15) days after he/she first met 
with tlle Director of Business and Finance or hislher designee, he/she may file the written 
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grievance with the Board. Within fifteen (15) days after receiving the written grievance, 
a col1111ilttee of the Board shall meet with the aggrieved member and the Union for the 
purpose of resolving the grievance. Such meeting shall occur before 7:30 p.m. The Board 
committee, as applicable, shall render a written decision within ten (10) working days of 
the meeting and send a written response to the grievant and the Union. 

Level Four: Arbitration 

1. If the aggrieved member is not satisfied with the decision of the Board committee at 
Level Three, an intention to submit the grievance to arbitration must be submitted to the 
Board within ten (10) days after the decision has been rendered. 

2. The Board shall have the option to select either the Connecticut State Board of Mediation 
and Arbitration or the American Arbitration Association to hear the grievance. If the 
Board wishes to select the American Arbitration Association to hear the grievance, it 
shall so notify the Union, in writing, within ten (10) worldng days of receipt of the 
Union's written notice of intent to proceed to arbitration. In the event that the Board does 
not so notify the Union within such time period, the Board shall thereby waive its right to 
select the American Arbittation Association to hear the grievance. Not later than ten (10) 
days after receipt of notice from the Board designating its selection of an arbitration 
agency, or, in the event no such notice is received, within ten (10) working days after the 
period for providing such notice has expired, the Union shall file for arbitration with the 
appropriate arbitration agency, with a copy to the Superintendent of Schools or hislher 
designee. 

3. The parties shall share the arbitration filing fee equally when filed with the Connecticut 
State Board of Mediation and Arbitration. In the event that a grievance is processed to 
arbitration through the American Arbitration Association, the Board shall pay the filing 
fees and the arbitrator's per diem fees. 

4. The arbitrator so selected shall confer Witil representatives of the Board and the Union 
and hold hearings promptly and shall issue his or her decision in accordance with the 
rules of the American Arbitration Association or State Board of Mediation and 
Arbitration, as applicable. The arbitrator's decision shall be in writing and shall set forth 
his findings of fact, reasoning and conclusions on the issues submitted. The arbitrator 
shall be without power or authority to make any decision which requires the commission 
of an act prohibited by law or which is violative of the tenns of this Agreement. 

ARTICLE XX 
MANAGEMENT RIGHTS 

a. Subject to the provisions of this Agreement, tile Board reserves and retains all rights, 
authority and discretion, in the proper discharge of its duties and responsibilities, to 
control, supervise and manage the schools and its staff Subject to the provisions of this 
Agreement, the Board has and will continue to retain, whether exercised or not, the sole 
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and unquestioned right, responsibility and prerogative, not subject to review, to direct the 
operation of tlle school system in all its aspects including, but not limited to, the 
following: to detennine educational policy and maintain such educational activities as in 
its judgment will best serve tlle interests of tlle students; to decide the need for Board 
facilities; to determine the care, maintenance and operation of buildings, lands and other 
property used for Board purposes; to detennine the equipment to be used; to prepare 
budgets and, in its sole discretion, expend monies appropriated by tlle legislature or 
derived from other sources for the operation of the schools; and to establish, change and 
enforce reasonable rules, regulations and policies concerning, among other things, 
conditions of employment not in conflict with this Agreement. 

b. Such rights and powers shall not be used to circumvent or supersede this Agreement. It is 
recoguized by the Parties that all matters pertinent to wages, hours and other conditions of 
employment are negotiable under the terms of the Municipal Employee Relations Act and 
such rights are neither waived or diminished by the foregoing language which shall be 
subject to all of the terms of tllis Agreement. 

ARTICLE XXI 
MISCELLANEOUS 

1. Employees desiring to review their official persOlmel folder will be pennitted to do so. 
Upon request, employees shall be given a copy of their persomlel folder at no cost. 

2. The Board agrees to provide to tlle Union, upon adequate notice, materials and 
information beneficial to the proper administration of the Agreement and/or its 
successors. 

3. Where any existing rule, regulation, procedure or policy of the Board is in conflict with 
any specific provision of the Agreement, the Agreement shall prevail. 

4. It is understood that employees shall continue to serve under the direction of the 
Superintendent of Schools in accordance with the Board and administrative policies, rules 
and regulations provided fuat tlle provisions of tllis Agreement shall supersede and 
prevail over any conflicting provisions. 

5. The Board and the Union negotiating committees agree to meet upon request by either 
party for the purpose of intetpretation, implementation and administration of tlle 
Agreement. 

6. This Agreement may be altered or modified only by mutual agreement of both parties and 
ratification of Union membership. This sentence shall not prevent the parties from 
waiving contractual language per mutual agreement. Such waiver shall not create a past 
practice or precedent. 
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7. If any section, sentence, clause or phrase of this Agreement shall be held for any reason to 
be void or invalid, the validity of the remaining portion of this Agreement shall not be 
affected, thereby it being the intention of the parties, in adopting tills Agreement, that no 
portion tllereof or provision herein shall become inoperative or fail by reason of the 
invalidity of any oilier portion or provision and tile parties do hereby declare that it would 
have approved of and adopted tile provisions contained herein separated and apart from 
tile other. 

8. Unit members shall receive an annual stipend of $400 if tlleir assigrnnent regularly 
includes providing hygiene related services to students. Hygiene services include 
toileting, personal feeding and diapering. These individuals will be designated at the 
beginning of the school year and a copy of names will be provided to Union president. 
TIle payment will be made at ilie end of the school year and prorated X 1181 days ifless 
tllan school year. 

9. Any paraprofessional who is required to participate in a specific training program to work 
with autistic children, and is permanently assigned to work with children with tills 
disability, shall receive an arumal stipend of $1,000 in addition to t1leir regular hourly 
rates for the said contract year. This stipend will only be added to t1lose specially trained 
employees who work Witll the autistic child on a regular basis, and will not be paid for 
substitutes who fill in for short periods on an "as needed" basis. These individuals will 
be designated at the beginning of tile school year and a copy of names will be provided to 
the Union president. The payment will be made at the end of tile school year and prorated 
X I 181 days ifless than school year. 

10. The Board shall pay for tile cost of one (1) certified paraprofessional No Child Left 
Behind assessment for each bargaining unit member who is required to take the 
assessment and was hired prior to July 1,2004. 

I!. The Board of Education agrees to provide any and all job descriptions to a 
paraprofessional upon request. In addition, tile Board of Education agrees to post all job 
descriptions on tile District website. 

ARTICLE XXII 
DURATION 

The provisions of this Agreement and the attached salary schedule (Appendix "A") shall be 
effective as ofJuly 1, 2012 and remain in full force and effect until June 30, 2016. 
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In witness whereof, the parties hereunto set their hands and seals this ___ day of 
______ ,2012. 

SOUTHINGTON PARAPROFESSIONALS CHAPTER 
UPSEU: 

By_~_~~~ _____ __ 
Kevin Boyle. Jr. 
UPSEU 

SOUTHINGTON BOARD OF EDUCATION: 

By ___ ~~~~~ ___ __ 
Brian S. Goralsld. Chairman 
Southington Board oj Education 
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Appendix A 

step step 
2012-2013 2013-2014 2014-2015 

no step 1%GWI 1.75%GWI 
0% 2.5% on top 2.5% top 

STEP 1 ONE STEP 1 STEP 1 STEP 1 
STEP 2 ONE STEP 2 STEP 2 STEP 2 
STEP 3 13.60 STEP 3 13.74 m:&P--'l ~ STEP 3 
STEP 4 14.10 STEP 4 14.24 STEP 4 14.49 m:&P--4 
STEP 5 14.69 STEP 5 14.84 STEP 5 15.10 STEP 5 
STEP 6 15.30 STEP 6 15.45 ~STEP6 
STEP 7 15.97 STEP 7 16.13 STE 6.41 s+€1'l-+ 
STEP 8 16.50 STEP 8 16.67 STEP 8 16.96:).. STEP 8 
STEP 9 17.14 STEP 9 17.31 STEP 9 17.61 STEP 9 
STEP 10 17.66 STEP 10 17.84 STEP 10 18.15 STEP 10 
STEP 11 18.23 STEP 11 18.41 STEP 11 18.73 STEP 11 
STEP 12 18.91 STEP 12 19.10 ~STEP12 
STEP 13 19.62 STEP 13 19.82 s+€P AS STEP 13 

STEP'14 20.11 STEP 14 20.4 STEP 14 
STEP 15 20.61 STEP 15 

Explanation: 
1 % GWI added to 2013-14 
Top step increased to 2.5% in 2013-14 and 2014-15 
Top step increased 2.6% in 2015-16 
Keep step 3 in 2013-14 and step 4 in 2014-15 
Eliminate step 3 & 13 in 2014-15 
Eliminate step 4 & 7 in 2015-16 to get to 9 step schedule 

Parties agree to renumber steps accurately for the start of the next negotiations 

stee 
2015-2016 
1.75%GWI 
2.6% top 

ONE 
QN€ 
15.36 
16.00 
-1-&.+Q 

17.25 
17.92 
18.47 
19.06 
19.77 
:lM~· 

20.82 
21.15 



APPENDIX B 

EffectIve July 1, 2012 Effective July 

, Preferred century Prererred Century Prefer! 
; PPO $20 PPO S25 PPO 
gLworl, In·Network In-Network 

Deductible None None None None 
Coinsurance 100% 100% 100% 100% 

CO-Pay/Coinsurance Maximum N/A N/A N/A N/A 
It-of-Pocket M; 

Off1ce VIsit 
P reventl ve Care Visit $0 $0 $0 $0 

SpeCialist $15 $20 $25 $25 
InpatIent Admission $0 $200 $200 $200 
Outpatient Surgery $0 $75 $75 $75 

Emergency Room $25 $100 $100 $100 
urgE!nt Care Facllitv 525 $50 $50 $50 

LIfetIme MaKlmum 

N Deductible 
~ 

eolnsurante 80% BO% 80% 80% 

Co-Pay/Coinsurance Maximum saOO/$1,GOO/$2,000 $ 1,GOO/$3,200/54,000 $1,'001$3,200/54,000 $1,600/$3,200/$4,000 

out-of-Pocket Maximum $ 1,0001$ 2, 0001$ 2,500 52,000/$4,000/$5,000 $2,000/$4,000/$5,000 $2,000/$4,000/$5,000 

outpatlent Facility Oed. & Coin. Oed. 8. CoIn. Oed, & Coin. Oed. & Coin. 

AdmissIon Oed. & CoIn. Oed. & coIn. Oed. & Coin, Oed, & Coin. 

MaxImum 
'scription Drugs 

Retarr Quantity limit 30 30 30 30 

Mall Order Quantity limit 100 100 100 100 

Prescription Maximum Unlimited Unlimited Unlimited Unlimited 
2, 
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SIDE LETTERS 

a.) Health and Safety: A committee with a representative of the Board, an 
administrator, and a paraprofessional (to be chosen by the Union) shall be formed to study the 
present structure of the Systemwide Health and Safety Committee, and forward its 
recommendations to the Superintendent and the Board for their consideration. 

b.) In-service Paraprofessional Development: A committee, with a representative of 
the Board, an administrator and a paraprofessional (to be chosen by the Union) shall be formed to 
study Inservice Paraprofessional Development Days. The committee will forward its 
recommendations to the Superintendent and the Board for their consideration. 

c.) Health Insurance: The Board and the paraprofessionals agree to add a 
paraprofessional to the Health and Medical Advisory Committee to study insurance cost 
containment recommendations. The advisory committee recommendations are non-binding on 
either party. 

Side Letter 

For purposes of payroll and applicable wage increases at the start of the 2012-2013 school year, 
the parties agree to honor the tentative agreement reached on 8/3112 in the event the contract has 
not been ratified by either party at that time. 

Side Letter 

All vacancies posted between July 1 and December 31 shall be posted as bargaining unit 
positions and shall be filled in accordance with the procedures set forth in Article XIII, 
Vacancies/Transfers. All bargaining unit members shall have an opportunity to apply for such 
positions. 

All vacancies posted between January 1 and June 30 shall be posted as both bargaining unit 
positions and interim positions, as referenced in Article I, Recognition Clause, of the parties' 
agreement. All bargaining members shall have an opportunity to apply for such positions. Job 
openings will be filled in accordance with the procedures set forth in Article XIII, 
Vacancies/Transfers. 
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BOARD OF EDUCATION 
SOUTHINGTON, CONNECTICUT 

 
 
Informational Only                                          Board Meeting Date   September 13, 2012    
 
Decision Requested                X                    Agenda Code             10 c.    

 
 

AGENDA REPORTING FORM 
 

 
Agenda Topic:      UPSEU Contract for Paraprofessionals     
 
Summary of Issue:  The United Public Service Employees Union (UPSEU) and the    
 
Southington Board of Education have been negotiating a contract for a three (3) year    
 
agreement beginning July 1, 2012 through June 30, 2015.       
 
Background:                   N/A                                
                                                                                                                                                    
Alternative Strategies:               N/A                               
 
Cost (if applicable):                    N/A                            Funding Source:             N/A                   
 
Beginning Date of Program or Project:                      July 1, 2012                           
 
Ending Date of Program or Project:                           June 30, 2015                           
 
 
Recommendation or Comment:          Recommend approving the tentative agreement    
 
between the United Public Service Employees Union and the Southington Board of Education.         
                                                                        
                                         

    
Signature of Staff Member Submitting Report 

       
                                                                                   
              Signature of Superintendent of Schools 
 
Titles of Attachments: 
1.  UPSEU Contract       
2.            
SPD/lb  #16.agndaboe.1213.upseucontract9-13-12.doc    



BOARD OF EDUCATION 
SOUTHINGTON, CONNECTICUT 

 
Informational Only                           Board Meeting Date   September 13, 2012   
         
Decision Requested       x           Agenda Code      10 d.    
  

AGENDA REPORTING FORM 
 
Agenda Topic:        Staffing Security ~ Southington High School     
 
Summary of Issue:    Administration is recommending the elimination of a Matron’s   
 
position and the addition of a 1.0 Security Guard. The increased salary is $2,500 but  
 
would provide enhanced security coverage on the high school grounds.    
 
Background:     N/A         
 
Alternative Strategies:  N/A         
                                                                                                                                          
Cost (if applicable):   $2,500     Funding Source:                                 
   
Beginning Date of Program or Project:      2012-2013 School Year    
 
Ending Date of Program or Project:          N/A       
 
Recommendation or Comment:   To support the elimination of 1.0 FTE Matron to  
 
enhance security at Southington High School by 1.0 FTE for 2012-2013 school year.  
 
    

 
 
                           
  

 
 
         Signature of Superintendent of Schools 
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