
Board of Education Regular Meeting  
Tuesday, September 8, 2026 6:30 PM 
Beman Middle School, 1 Wilderman's Way, Middletown, CT 06457 
 
I. Call to Order Speaker(s): Sheila 

Daniels 
II. Salute to the Flag Speaker(s): Sheila 

Daniels 
III. Adoption of Agenda Speaker(s): Sheila 

Daniels 
IV. District Highlights Speaker(s): Dr. 

Joseph Macary 
IV.A. Spencer School Panda Leadership Squad Speaker(s): Amanda 

Martinez 
IV.B. Adult Education Evenstart Speaker(s): Ralph 

D'Amato 
IV.C. Announcement of School Administrators Speaker(s): Jennifer 

Cannata 
V. Public Session Speaker(s): Sheila 

Daniels 
VI. Communications Speaker(s): Sheila 

Daniels 
VII. Consent Agenda Speaker(s): Sheila 

Daniels 
VII.A. Minutes of Special Meeting June 3, 2026 Speaker(s): Sheila 

Daniels 
VII.B. Minutes of Regular Meeting, June 9, 2026 Speaker(s): Sheila 

Daniels 
VII.C. Minutes of Special Meeting, June 15, 2026 Speaker(s): Sheila 

Daniels 
VII.D. Minutes of Special Meeting June 29, 2026  Speaker(s): Sheila 

Daniels 
VII.E. Minutes of Special Meeting, July 2, 2026 Speaker(s): Sheila 

Daniels 
VII.F. Minutes of Special Meeting, August 13, 
2026 

Speaker(s): Sheila 
Daniels 

VII.G. Out of State Field Trip MHS ASTE to West 
Springfield, MA 

Speaker(s): Rebecca 
Isaacson 

VII.H. Out of State Field Trip MHS Robotics to 
VEX National Tournament 

Speaker(s): Sam 
Faulkenberry 

VII.I. Out of State Field Trip DECA Power Trip 
Educational Conference 

Speaker(s): David 
Reynolds 

VII.J. Out of State Field Trip DECA Retailing 
and Marketing Exploration 

Speaker(s): David 
Reynolds 

VII.K. Out of State Field Trip DECA Sports and 
Entertainment Conference 

Speaker(s): David 
Reynolds 

VIII. Department Reports Speaker(s): Sheila 
Daniels 

VIII.A. Financial Report Speaker(s): Natalie 
Forbes 

VIII.A.1. Action on Line Item Transfer Report Speaker(s): Natalie 
Forbes 

VIII.A.2. Action on 2024-2025 Unexpended Balance Speaker(s): Natalie 
Forbes 

VIII.A.3. Grants Status Report Speaker(s): Natalie 
Forbes 



VIII.A.4. Action on Family Resource Center  Speaker(s): Natalie 
Forbes 

VIII.A.5. Action on Department of Economic and 
Community Development Grant 

Speaker(s): Natalie 
Forbes 

VIII.B. Facilities Department Speaker(s): Marco 
Gaylord 

VIII.C. Personnel Report Speaker(s): Jennifer 
Cannata 

VIII.C.1. CT Code of Professional Responsibility  Speaker(s): Jennifer 
Cannata 

VIII.C.2. Educator and Leader Evaluation and 
Support Plan 

Speaker(s): Paul 
Griswold 

VIII.D. Transportation Report Speaker(s): Erin 
Stevenson 

IX. Superintendent's Report Speaker(s): Dr. 
Joseph Macary 

IX.A. K-12 Blue-Ribbon Commission on School 
Funding and Accountability 

Speaker(s): Dr. 
Joseph Macary 

IX.B. Start of the School Year Speaker(s): Dr. 
Joseph Macary 

IX.C. School Projects Request Speaker(s): Dr. 
Joseph Macary 

IX.D. 2026 Spring Sports BOE Report Speaker(s): Elisha 
DeJesus 

IX.E. Beman Robotics Speaker(s): Elisha 
DeJesus 

IX.F. SBAC Presentation Speaker(s): Richard 
Cordaway and Dan 
Raucci 

IX.G. Legislative Updates Speaker(s): Dr. 
Joseph Macary 

X. Action Items Speaker(s): Sheila 
Daniels 

X.A. CABE / CAPSS Governance Speaker(s): Dr. 
Joseph Macary 

X.B. Educator and Leader Evaluation and Support Plan 
Approval 

Speaker(s): Paul 
Griswold 

X.C. Beman Robotics Speaker(s): Sheila 
Daniels 

XI. Future Agenda Items Speaker(s): Sheila 
Daniels 

XII. Adjournment Speaker(s): Sheila 
Daniels 



Middletown Public Schools
Cultivating the Brilliance in Each Student

Spencer School 

Panda Leadership Squad 



The Panda Leadership Squad  at 
Spencer Elementary School is 
designed to empower 4th and 
5th-grade students to embrace and 
practice the values of Creativity, 
Achievement, Responsibility, 
Encouragement, and Safety. 

Through this program, students will 
learn valuable leadership skills, take 
on important roles within the 
school community, and act as role 
models to inspire positive change.



Student 
Presentation 

Jovanka Martinez

5th Grade

#283893



Responsibilities of the Panda Leadership Squad: 
● Lead school-wide projects that promote 

creativity and innovation.

● Help plan school-wide events such as 
assemblies, Spirit Weeks, or kindness 

campaigns.

● Act as ambassadors of the school, 
leading by example.

● Mentor younger students in leadership 
and school activities.



Student 
Presentation 

Jordyn Hunter

5th Grade

#283893



Middletown Public Schools
Cultivating the Brilliance in Each Student

Panda Leadership Squad Goals:
● Build a strong, positive school culture where creativity and 

achievement are celebrated.

● Encourage students to take initiative and become 
responsible leaders.

● Create a safe and supportive environment where all 
students feel encouraged to succeed.

● Empower students to be role models for younger grades, 
fostering a sense of community and connection.



Student 
Presentation 

Marian Van Siclen 

5th Grade

#283893



Middletown Public Schools
Cultivating the Brilliance in Each Student

By participating in the Panda Leadership 
Squad, students will develop leadership skills 
and learn how to bring about positive change 
within our school and community just like the 
gentle yet mighty panda!
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M I D D L E T O W N  A D U L T  E D U C A T I O N

District Highlights
A Five-Year Progress Update for the Middletown Board of Education

Board of Education Meeting  ·  Tuesday, September 8, 2026

398 Main Street, Middletown, CT 06457   |   (860) 343-6044   |   maect.org





W H O  W E  A R E

Lifelong Learning for Middletown Residents
Middletown Adult Education offers academic courses, job training, English language 
instruction, and family education for adult learners across the community.

ABE Adult Basic Education GED GED Preparation

CDP Career Development Program ESL English as a Second Language

CIT Citizenship Preparation FL Family Literacy

O U R  C O M M I T M E N T

“We believe that all students can achieve 
success, and we’re here to help you grow.”

— maect.org

T O W N S  W E  S E R V E  
•Cromwell
•East Haddam/Moodus
•East Hampton
•Madison
•Middletown
•Old Saybrook
•Portland
•Regional District #4 (Chester, Deep River, Essex, Centerbrook, Ivoryton)
•Regional District #13 (Durham, Middlefield, Rockfall)
•Regional District #17 (Haddam, Higganum, Killingworth)
•Rocky Hill
•Westbrook

398 Main Street, Middletown, CT 06457   |   (860) 343-6044   |   maect.org
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E X E C U T I V E  S U M M A R Y

Five Years of Growth

360
Students Enrolled, 2025–26

-15 vs. prior year (375 → 360 students)

+71%
Total Enrollment Growth

Since 2021–22, despite this year’s dip

5
Programs Tracked in This Data

ABE · GED · CDP · ESL · Family Literacy

ESL kept growing this year, but GED and ABE both softened, pulling total enrollment down for the first time in five years.
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E N R O L L M E N T  T R E N D

Four Years of Growth, Then a Pause
All programs combined, 2021–22 to 2025–26

210
241

271

375
360

2021–22 2022–23 2023–24 2024–25 2025–26

210 → 360
students, 2021–22 to 2025–26 (+71%)

Enrollment climbed for four straight 
years, with the sharpest jump —
104 students — in 2024–25, before 
easing back by 15 students this year.

This year’s dip is the first pullback in 
five years and is worth watching before 
assuming growth resumes 
automatically.
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P R O G R A M  S P O T L I G H T

ESL & GED: Our Two Largest Growth Drivers

ESL English as a Second Language

+112%
over five years

94 → 199
2021–22 2025–26

ESL is now our largest program, more than doubling since 2021–22 
and still growing this year even as other programs pulled back.

GED GED Preparation

+69%
over five years

45 → 76
2021–22 2025–26

GED enrollment nearly doubled since 2021–22, though it eased this 
year after peaking at 86 students in 2024–25.
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P R O G R A M  S P O T L I G H T

CDP & Family Literacy: Two Steady Growth Stories
Career development and family learning, five-year view

CDP Career Development Program

+51%
over five years

41 → 62
2021–22 2025–26

CDP grew steadily through 2023–24 and has now held flat at 62 
students for two straight years.

FL Family Literacy

+210%
over five years

10 → 31
2021–22 2025–26

Our fastest-growing program has nearly tripled since 2021–22, 
adding 10 more students again this year.
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O U T C O M E S

Measurable Student Gains (MSG)
Share of students demonstrating measurable gains, five-year trend

35.6% 35.1%

43.8%
40.1%

46.0%

2021–22 2022–23 2023–24 2024–25 2025–26

+10.4 pts
35.58% → 45.98% since 2021–22

MSG dipped slightly in 2022–23, 
jumped to a five-year high of 43.8% in 
2023–24, eased back in 2024–25, and 
reached its highest point yet this year 
at 45.98%.

Growth in access has not come at the 
expense of outcomes.
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P R O G R A M  S P O T L I G H T

Even Start Family Learning Program
A two-generation model within our Family Literacy program

“Parents are their children’s first and most important teacher.”

Even Start brings parents in need of adult education together with their children to 
share the excitement of learning — pairing early childhood education with adult 
academic instruction, and reinforcing the parent-child relationship along the way.

N A E Y C - A C C R E D I T E D

Our Even Start program is a unique, nationally accredited early-preschool-and-
adult-education model — one of the ways Family Literacy stands apart from a 
typical adult ed offering.

+210%
Family Literacy growth since 2021–22 (10 → 31 students) —
our fastest-growing program

SERVES TWO GENERATIONS AT ONCE

Even Start is the engine behind that growth: parents build 
academic and career skills while their children get a strong 
early-learning start — in the same building, at the same time.
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P R O G R A M  S P O T L I G H T

A Full Wraparound Model for Families
Even Start combines adult instruction, parenting support, and early childhood education

PS
Parenting

Parenting skills, support groups, community services, college & career 
services

AH
Adult High School

Credit classes, online classes, credit for life & work experience

GED
GED (Equivalency Test)

CT high school diploma, classes and practice tests, registration center

ABE
Adult Basic Education

Reading, writing, and math instruction

ESL
English as a Second Language

Language instruction, cultural adjustment, citizenship classes

EC
Early Childhood Classes

Infant to age 3, developmentally appropriate curriculum

PC
Parents & Children Together

Interactive literacy activities, family field trips

HS
Head Start Collaboration

Coordinated curriculum, parent and child transition support
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P R O G R A M  S P O T L I G H T

Why Even Start Matters for Middletown

1

Breaks the cycle, together

Parents and children learn side by side, so a parent’s progress toward a diploma or credential happens in step with their child’s earliest 
learning.

2

Backed by national standards

NAEYC accreditation means the early childhood component meets rigorous, nationally recognized quality benchmarks — not just a 
district-level standard.

3

Connected to the wider system

Direct Head Start collaboration on curriculum and transitions means families move smoothly between programs instead of falling 
through gaps.
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P R O G R A M  S P O T L I G H T

Investing in Even Start’s Momentum
Our newest, fastest-growing program is still scaling up

10 10 11

21

31

2021–22 2022–23 2023–24 2024–25 2025–26

Our newest program, growing the fastest

As Even Start scales, sustained investment in 
classroom space, early childhood staffing, and the 
Head Start partnership will help it keep pace with 
demand.

L E A R N  M O R E  O R  E N R O L L

maect.org/academic-programs/family-learning

(860) 343-6044   |   398 Main Street, Middletown, CT 
06457
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Thank You
Questions & Discussion

398 Main Street, Middletown, CT 06457   |   (860) 343-6044   |   maect.org

Middletown Adult Education  |  A proud partner of #MoveAheadWithAdultEd
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       Board of Education Special Meeting 

 June 3, 2026 5:30 PM 

Snow School, 299 Wadsworth Street. Middletown, CT 06457 

DRAFT 

 

Board Members Present:  Kelly Bee, Sheila Daniels, Rakim Grant, Deborah Kleckowski, Dean 

Krupa, Harold Panciera, and Kimberly Riordan  

 

I. Call to Order 

Ms. Daniels called the meeting to order at  5:32 PM. 

 

II  Pledge of Allegiance 

 Ms. Kleckowski led the Pledge of Allegiance. 

MOTION:  Motion to amend the agenda to move Item V Possible Action:  Memorandum of 

Understanding to be Item III.  Motion made by Ms. Kleckowski and seconded by Mr. Panciera- 

unanimous vote. 

 

III.   Memorandum of Understanding 

Ms. Kleckowski explained the Memorandum of Understanding between the Board of Education 

and the City of Middletown.  The $505,000 will now be funded by the City of Middletown to 

maintain the school buildings.   

Ms. Cannata thanked the Board and the City for their efforts to fund the budget.  Ms. Forbes 

clarified that the Board of Education's facilities budget will be reduced by $505,000, with the 

funding to be replaced through a combination of the City 21st C Infrastructure bond funds and 

Capital Non-Recurring (CNR) funds for fiscal year 2026-27.  

Mr. Grant asked for clarification that this will eliminate the need to close Spencer School. 

MOTION: A motion to accept the memorandum as it is outlined was made.  Motion made by 

Ms. Kleckowski and seconded by Kelly Bee. 

 

Deborah Kleckowski- yay 

Kim Riordan - yay 

Kelly Bee - yay 

Rakim Grant - yay 
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Sheila Daniels - yay 

Harold Panciera- yay 

Dean Krupa - Yay 

III.  Public Comment  

Chair Daniels reviewed the rules for public comment.  

Marlon Milner, 1 Long Lane.  Mr. Milner discussed the budget failures.   

Christina Mitchell, 80 Barbara Rd.  Ms. Mitchell discussed the importance of education, the 

people, and the resources in the schools.  She sees the positive outcomes from the staff and 

programs in her own daughter.   

Erica Howe, 341 Farm Hill Road.  Ms. Howe asked the board to prioritize staffing and supports 

for students within the schools.  She also discussed the classroom and school environment.  

Cherelle Solomon, 39 Meech Rd. Ms. Soloman spoke of her time with the PTA, staffing, and 

those who directly work with students.   

Mark Durbak, 133 East Ridge Rd. Mr. Derback discussed the budget request and staff cuts.  He 

questioned why the original budget started with cuts.   

Jim Gaudreau, MSAA President and Principal, Lawrence School.  Mr. Gaudreau asked the 

Board to finalize the budget as soon as possible.  Not having a final budget is affecting the 

planning for the schools.  He discussed the open positions within the MSAA Union and the staff 

within the union facing displacement.  He also asked for funding regarding behavior 

management with the schools.   

John Tucker, 288 Ridge Road.  Mr. Tucker thanked the board for their honesty during the 

budget process.  Mr. Tucker asked the board to be explicit with the funding that the district 

needs.   

Roberta Downer, MFT President.  Ms. Downer questioned why the board is not asking for the 

full funding needed for the upcoming school year.  She discussed the staffing cuts and the lack 

of union partnership for budget decisions.  She asked the Board to advocate for full funding and 

bring the unions to the budget process.   

Sidgrid Atherton, 116 Brenton Road.  Ms. Atherton discussed the Common Council and Board 

of Education Budget Workshop.  She discussed that the Council had the opportunity to leave the 

workshop before Public Session.   

Brooke Carta, AFSCME Local 1467.  Ms. Carta discussed the work of the staff that works 

directly with staff and families.  She discussed that employees doing the work in the schools 

every day were not consulted about the budget and cutbacks. She addressed that the position 
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cuts will go to remaining staff and that decisions should be made together by the administrators 

and unions.   

Erin Carey, 35 West Street.  Ms. Carey discussed her fears with the budget and staffing cuts.   

Aaron Jones, 165 Lincoln St.  Mr. Jones discussed the IB program and STEM Academy.  He 

also discussed the TAG program.  He discussed staff cuts and shifting job responsibilities. 

Ms. Daniels proposed a recess.  Kleckowski moved, and Mr. Grant seconded.  

IV.  Budget Discussion  

Ms. Daniels called the meeting to order at 6:33 PM.  Ms. Cannata explained the Board of 

Education FY 2027 Budget.  The Board faced a $4,054,013, or 3.93%, decrease.    

MOTION:  Mr. Panciera made a motion to relook at the budget and try to reduce costs in other 

places.   

Mr. Kleckowski asked for clarification on the increase in Workers’ Compensation costs.  Mr. 

Snyder explained the MOD rate and the rates that the board is paying for the insurance.   

Mr. Grant thanked the public for their comments.  He explained that there was a budget with no 

cuts, and the council would not entertain it.  He spoke of the additional state funding that was 

meant to be in addition to the funding from the city; however, the City of Middletown included 

it in the city's funding.   

Mr. Krupa discussed the communication between the City Council and the Board of Education.   

Motion:  A motion was made to accept the proposal as outlined by Mr. Grant and a second by 

Mr. Krupa.   

Deborah Kleckowski - yay 

Kim Riordan - yay 

Kelly Bee - yay 

Rakim Grant - yay 

Sheila Daniels- yay 

Harold Panciera - no 

Dean Krupa - yay 

Motion carries.   

Ms. Cannata thanked the community members and staff for advocating.  She thanked the 

finance team for their hard work on this budget.   
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Ms. Daniels explained that the budget process began in the fall and had several budget meetings 

and workshops.  She explained the meetings that have been both public and private with City 

leadership.  She thanked the public for attending the meetings.   

 

V.  Possible Action:  Memorandum of Understanding 

This was discussed earlier in the meeting. 

 

VI.  Possible Action:  2026-2027 Budget 

Motion:  A motion was made to accept the proposal as outlined by Mr. Grant and a second by 

Mr. Krupa.   

Deborah Kleckowski - yay 

Kim Riordan - yay 

Kelly Bee - yay 

Rakim Grant - yay 

Sheila Daniels- yay 

Harold Panceira - no 

Dean Krupa - yay 

Motion carries.   

Ms. Cannata thanked the community members and staff for advocating.  She thanked the 

finance team for their hard work on this budget.   

Ms. Daniels explained that the budget process began in the fall and had several budget meetings 

and workshops.  She explained the meetings that have been both public and private with City 

leadership.  She thanked the public for attending the meetings.   

 

VII.  Adjournment 

MOTION:  Motion to adjourn at 7:00 PM made by Ms. Kleckowski and seconded by Mr. 

Panciera. 

 

 



Board of Education Regular Meeting  
Tuesday, June 9, 2026 6:30 PM Eastern 

Beman Middle School 
1 Wilderman's Way 

Middletown, CT 06457   
   
Kelly Bee:    Present    
Chris Cardella:    Present    
Sheila Daniels:    Present    
Rakim Grant:    Absent    
Deborah Kleckowski:    Present    
Dean Krupa:    Present    
Susan Owens:    Absent    
Harold Panciera:    Present    
Kim Riordan:    Present    
Present: 7, Absent: 2. 
Deborah Kleckowski:    Absent    7:40PM    
 Present: 6, Absent: 3. 
Deborah Kleckowski:    Present   8:10PM    
Present: 7, Absent: 2. 
  
I. Call to Order 
Ms. Daniels called the meeting to order at 6:31 PM. 

II. Salute to the Flag 
Mr. Cardella led the Pledge of Allegiance. 

III. Adoption of Agenda 
A motion to adopt the agenda was made. This motion, made by Deborah Kleckowski and 
seconded by Chris Cardella, Carried. 
Rakim Grant: Absent, Susan Owens: Absent, Kelly Bee: Yea, Chris Cardella: Yea, Sheila 
Daniels: Yea, Deborah Kleckowski: Yea, Dean Krupa: Yea, Harold Panciera: Yea, Kim Riordan: 
Yea  
Yea: 7, Nay: 0, Absent: 2 
A motion was made to add the Facilities Committee with possible action to the agenda. This 
motion, made by Deborah Kleckowski and seconded by Dean Krupa, Carried. 
Rakim Grant: Absent, Susan Owens: Absent, Kelly Bee: Yea, Chris Cardella: Yea, Sheila 
Daniels: Yea, Deborah Kleckowski: Yea, Dean Krupa: Yea, Harold Panciera: Yea, Kim Riordan: 
Yea  
Yea: 7, Nay: 0, Absent: 2 

IV. Updates 

IV.A. Budget FY 26-27 
Ms. Cannata shared that the Board of Education approved their budget on June 3, 2026 with a 
vote of 6-1. 

 



IV.B. Math Pathways 

Ms. Daniels shared that the Board has received emails and correspondence from the 
community regarding the course catalog draft for the upcoming school year.  Ms. Cannata 
shared that Algebra I, Geometry and Algebra II are full year stand-alone courses.  Ms. Cannata 
asked that the board allow time for further investigation into the concerns brought 
forward.  Mr. Panciera asked for clarification on the Statistics course.  Ms. Cannata shared that 
the half year Stastistics course was approved by the Board of Education in 2024. Mr. Cardella 
asked if students and parents are aware that the courses will be full year.  Ms. Cannata shared 
that guidance is working with students are signing up for the correct courses. 

V. District Highlights 

V.A. TEAM Completion Recognition 
Mr. Roberts introduction Mr. Paul Griswold.  Mr. Griswold shared that beginning teachers 
have completed the TEAM (Teacher Education and Mentoring) program.  The program pairs 
the new teachers with mentors and professional development.  He shared the names of the 
beginning teachers and mentor teachers. 

V.B. Pathways Video 
Mr. Roberts introduced and played the Pathways video, produced by Luis Revilla. The video 
highlights many of Middletown High School’s students, staff, activities and programs.  Mr. 
Roberts thanked Ms. Forbes and Louis Revilla.  Louis thanked everyone for the opportunity to 
showcase Middletown High School.  

V.C. Retirees 
Ms. Cannata shared that Middletown Public Schools has 13 retirees this year.  She thanked 
them for their time and commitment to the district.  She read the names of the retirees. 

VI. Public Session 

Chair Daniels explained the rules of Public Session. 

Ms. Cris Freer, 108 David Drive.  Ms. Freer thanked the Board Members for being receptive to 
her concerns this week.  She expressed her concerns regarding the math sequencing and 
graduation requirements.  She discussed the misinformation that was given and asked for an 
investigation into the actions that led to this.   
Ms. Liz Crooks, 125 Preston Ave.  Ms. Crooks spoke of the Math Pathways that was a failed 
Board of Education vote in 2024.  She shared that the pathways limit students and board 
decisions should be followed and also spoke of an investigation. 
Ms. Brooke Carta, President of AFSCME Local 1467.  Ms. Carta shared the concern over the 
budget decisions, process and outcomes.  She shared the uncertainty that students, parents and 
staff feel.  

VII. Communications 

VII.A. Report of Student Representative 
Ms. Cannata shared that although Sal could not be present, we will be meeting with him later 
this week and thanked him for his time and reports. 



VIII. Consent Agenda 
A motion to approve the Consent Agenda was made. This motion, made by Deborah Kleckowski 
and seconded by Kelly Bee, Carried. 
Rakim Grant: Absent, Susan Owens: Absent, Kelly Bee: Yea, Chris Cardella: Yea, Sheila 
Daniels: Yea, Deborah Kleckowski: Yea, Dean Krupa: Yea, Harold Panciera: Yea, Kim Riordan: 
Yea  
Yea: 7, Nay: 0, Absent: 2 
Mr. Cardella pulled Item VIII. E. Ultimate Frisbee for the National Tournament. Mr. Cardella 
asked about the timeline of the submission.  Ms. Daniels and Mr. Gaylord provided clarification.  

VIII.A. Minutes of May 12, 2026 BOE Regular Meeting 

VIII.B. Minutes of May 18, 2026 BOE Special Meeting 

VIII.C. Minutes of May 27, 2026 BOE Special Meeting 

VIII.D. Minutes of June 2, 2026 BOE Special Meeting 

VIII.E. MHS Ultimate Frisbee to National Tournament 

VIII.F. Grants Status Report 

VIII.G. Curriculum Committee 

IX. Department Reports 

IX.A. Financial Report 
Ms. Forbes shared that there is a modest surplus.  There is a shift in the benefits section due to 
retirement contributions with changes to staff.  Purchase services deficit has increased due to 
increased needs in special education, transportation and repair and maintenance 
expenditures.  Tuition for special education has increased due to Middletown welcoming new 
families with additional needs for outplacement.  Mr. Cardella asked about substitutes, legal 
services, repairs and maintenance and electricity.  Ms. Forbes responded to each line 
item.  Ms. Forbes further elaborated on the Eversource billing for Beman and the Recreation 
Center.  
IX.B. Facilities Department 
 
Mr. Gaylord shared that the Beman benches were reinstalled and tripping hazards 
prevented.  The cafeteria was repainted and vehicles have been fixed and replaced.  The 
Moody oil tank project is moving forward.  The Macdonough School building committee also 
met this evening.  Interviews for the district plumber position will be scheduled for next 
week.  

IX.C. Personnel Report 
Mr. Snyder shared that Beman principal search has reopened.  Macdonough principal 
interviews with the Superintendent have been postponed.  The Assistant Principal position at 
MHS has been posted internally.  The Preschool Supervisor job description is being 
reviewed.  Position eliminations and vacancies are being reviewed. Mr. Snyder shared that he 
is leaving the district as of June 30th and that he has enjoyed his time.  He thanked Ms. 
Cannata for being a mentor and his HR team for their hard work. 
 



IX.D. Transportation Report 
Ms. Erin Stevenson shared that field trips are wrapping up, Xavier, Mercy and Saint John Paul 
have started summer break.  Summer transportation is set up and ready to begin on July 6th. 

X. Superintendent's Report 

X.A. Special Education Analysis 
Ms. Cannata shared that the analysis was done to better understand organizational strengths, 
identify growth opportunities, and develop actionable strategies to improve operational 
efficiencies, communication and collaboration across the district. Ms. Spaulding shared that 
the purpose was to better understand organizational strengths, identify growth opportunities 
and improve outcomes.  The review included interviews with district leaders, building 
administrators, teachers, PPS specialists, paraprofessionals and support staff.  The findings 
showed several strengths in the department.  Feedback was also given regarding 
communication systems, organizational processes, leadership practices, workplace 
relationships and overall department functioning. 

The review showed that the department has a strong student-centered mission, dedicated staff 
and collaborative practices across schools. The review also identified opportunities to 
strengthen communication systems, clarify processes, improve consistency in implementation 
practices, increase accountability and build greater trust and collaboration across stakeholder 
groups. As a result of this review, several improvement efforts have already begun and will 
continue to guide the department's priorities. Ms. Spaulding shared the strengths that the study 
revealed and growth areas. 

Ms. Cannata thanked Ms. Spaulding and her leadership team for participating in the 
analysis.  She also thanked everyone across the district for their time and work related to the 
analysis.  

X.B. Exit and Stay Interviews 
Mr. Snyder gave an overview of the number of surveys sent out and responses 
received.  There are 10 questions and one open-ended question. Out of 159 surveys sent out, 
only 12 were returned.  Employees reported safety and peer relations are the most positive 
responses. Leadership experiences vary across the organization.  There is an opportunity to 
strengthen communication, visibility and employee engagement with practices throughout the 
organization.  The district has also implemented Stay Interviews with existing employees to 
see what is going well and opportunities for growth.    
Ms. Daniels asked if the questions were standard or created by the district.  She gave 
suggestions to improve the survey.  Mr. Snyder discussed the continuity of data.  Ms. Bee 
asked if the data could be broken down into quarters.  Mr. Snyder explained that there is no 
cut-off date for the surveys to be returned, and they are anonymous, so it would not be 
possible to know the last day of employment.   

Ms. Cannata thanked the board for their suggestions.  She shared that they are looking for 
trends and to make improvements beginning with onboarding.   

Mr. Snyder shared data from the stay interviews.  Employees provided positive responses with 
onboarding and experience with HR, working with students and peers and watching students 



grow. Challenges included student behaviors and classroom disruptions. Employees responded 
that communication and staffing can be improved within the district. 92% felt valued and 
reported a good relationship with peers.    Plans are in place to develop a Stay Longer 
Interview.  This would be for employees that have been with the district for several years.  

Facilities Committee (Added during Consent Agenda) 
 
Mr. Krupa spoke of the many facilities needs of the district.  He would like to keep the Facilities 
Committee meet monthly.  June 17th is the next meeting.  Ms. Bee stated support for quarterly 
meetings and Mr. Cardella shared support for monthly meetings and Ms. Kleckowski 
agreed.  Dr. Macary shared that his current Facilities Committee meets 5 times a year.   

 
A motion was made to approve the Facilities Committee meetings to once a month was made by 
Mr. Krupa and a second by Mr. Cardella -  

Kelly Bee - nay 

 
XI. Adjournment 
A motion to adjourn was made at 9:16 PM. This motion, made by Deborah Kleckowski and 
seconded by Harold Panciera, Carried. 
Rakim Grant: Absent, Susan Owens: Absent, Kelly Bee: Yea, Chris Cardella: Yea, Sheila 
Daniels: Yea, Deborah Kleckowski: Yea, Dean Krupa: Yea, Harold Panciera: Yea, Kim Riordan: 
Yea  
Yea: 7, Nay: 0, Absent: 2 









         Board of Education Meeting 

 June 29, 2026 6:00 PM 

https://www.youtube.com/@MiddletownStream 
DRAFT 

 

Board Members Present:  Kelly Bee, Chris Cardella, Sheila Daniels, Rakim Grant, Deborah 
Kleckowski, Dean Krupa, Harold Panciera and Kim Riordan 

 

I.​ Call to Order 

Ms. Daniels called the meeting to order at 6:02 PM. 

II.​ Executive Session 

a.​ Discussion of confidential attorney-client communication regarding pending 
grievance​ ​ ​ ​ ​ ​  

 
b.​ Discussion of salary recommendations for non-affiliated employees​ ​

​ ​ ​ ​ ​  
c.​ Discussion concerning amendment of Board/Interim Superintendent contract 

 

MOTION:  A motion to enter Executive Session for the purpose of Discussion of confidential 
attorney-client communication regarding pending grievance​, Discussion of salary 
recommendations for non-affiliated employees and Discussion concerning amendment of 
Board/Interim Superintendent contract was made by Deborah Kleckowski and seconded by Chris 
Cardella. 

 

III.  Action on Board/Interim Superintendent contract 

MOTION:  A motion was made by Sheila Daniels to extend the term of the interim 
superintendent contract through July 1 through July 5 and to amend Article 6E to permit the 
Superintendent and his spouse to continue to participate in the Middletown Board of Education 
health insurance plan at his expense for up to 2 years after July 1, 2026.  The motion was 
seconded by Chris Cardella.  

 

IV.  Adjournment 

MOTION:  A motion to adjourn was made at 7:20 PM by Ms. Kleckowski and seconded by Ms. 
Bee - unanimous vote. 



         Board of Education Meeting 

 July 2, 2026 6:00 PM 

311 Hunting Hill Ave., Conference Room B 

DRAFT 

Board Members Present:  Kelly Bee, Sheila Daniels, Deborah Kleckowski, Dean Krupa, Susan 
Owens, Harold Panciera and Kim Riordan 

 

I.​ Call to Order 

Ms. Daniels called the meeting to order at 6:32 PM. 

II.​ Executive Session  

II.A. Interview Finalist Candidate for Beman Middle School Principal 

II.B. Discussion of Salary Recommendation for Nonaffiliated employees 

MOTION:  A motion to enter Executive Session for the purpose of Interview Finalist Candidate 
for Beman Middle School Principal and Discussion of Salary Recommendation for Nonaffiliated 
employees and invite Dr. Alan Addley, Jennifer Cannata (part 1 only), and Jason Serra (part 1 
only) was made by Ms. Kleckowski and seconded by Ms. Bee. 

III.  Possible Action – Appointment of Beman Middle School Principal 

MOTION:  A motion was made to appoint Mr. Jason Serra to the position of Beman Middle 
School Principal by Ms. Kleckowksi and seconded by Ms. Bee. 

IV.  Exit Comments 

Dr. Addley shared how the opportunity for Superintendent in Middletown came to him.  He 
thanked the Board for their long hours and hard work.  He shared the positive aspects of the 
districts.  He reminded the Board to support the Superintendent and the principals.  Ms. Daniels 
presented Dr. Addley with a thank you gift  on behalf of the Board.   

V.  Adjournment 

MOTION:  A motion to adjourn was made at 7:35PM by Ms. Kleckowski and seconded by Ms. 
Bee. 

 

 



         Board of Education Meeting 

 August 13, 2026 5:30 PM 

311 Hunting Hill Ave., Conference Room B 

DRAFT 

 

Board Members Present:  Kelly Bee, Chris Cardella, Sheila Daniels, Rakim Grant, Deborah 
Kleckowski, Dean Krupa, Harold Panciera and Kim Riordan 

 

I.​ Call to Order 

Ms. Daniels called the meeting to order at 5:34 PM. 

Ms. Cannata discussed the interview process that each candidate participated in.  She shared the 
screening process and the variety of people that were on the interview committees.   

 

II.​ Executive Session  

II.A. Interview Finalist Candidate for Human Resources Manager 

 

MOTION:  A motion to enter Executive Session for the purpose of Interview Finalist Candidate 
for Human Resources Manager, Assistant Principal for Middletown High School and Chief 
Academic Officer and invite Dr. Macary, Jennifer Cannata, and Michelle Dimauro (part 1), Dr. 
Trevor Ellis (part 2) and Mr. Carlos de la Berrera (part 3) was made by Mr. Grant and seconded 
Ms. Bee - unanimous vote. 

 

III.  Possible Action – Appointment of Human Resources Manager 

 

MOTION:  A motion was made to appoint Ms. Michelle Dimauro to the position of Human 
Resources Manager by Mr. Cardella and seconded by Ms. Bee - unanimous vote. 

 

V. Possible Action - Appointment of Assistant Principal Middletown High School 

 

MOTION:  A motion was made to appoint Dr. Trevor Ellis to the position of Assistant Principal 
of Middletown High School by Mr. Cardella and seconded by Ms. Kleckowski - unanimous vote. 



VII. Possible Action - Appointment of Chief Academic Officer 

 

MOTION:  A motion was made to appoint Mr. Carols de la Barrera the position of Chief 
Academic Officer by Ms. Kleckowski and seconded by Ms. Bee- unanimous vote. 

 

VIII.  Adjournment 

MOTION:  A motion to adjourn was made by Mr. Cardella and seconded by Ms. Kleckowski - 
unanimous vote. 

 

 

 

 

























FISCAL YEAR: 2027 MIDDLETOWN BOARD OF EDUCATION FINANCIAL STATEMENT SEPTEMBER 1,  2026

BOE MEETING DATE: SEPTEMBER 8, 2026 1

Object Code - Summary
 Expenditure

2025-2026
 Appropriation

2026-2027  Encumbrance
 Current

Expenditure
 Current
Balance

 Projected
Expenditure

CERTIFIED SALARIES

TOTAL CERTIFIED SALARIES 41,807,117.94 42,881,795.00 39,341,163.23 2,422,352.31 1,118,279.46 42,881,795.00

CLASSIFIED SALARIES

TOTAL CLASSIFIED SALARIES 10,224,333.74 10,785,420.00 8,676,798.75 1,169,938.52 938,682.73 10,785,420.00

PARAEDUCATORSS/AIDES

 51109 CERTIFIED*CURR WRITING 27,629.80 44,600.00 -   1,325.10 43,274.90 44,600.00

 51110 CERTIFIED*REG 35,405,602.57 36,287,174.00 34,843,742.56 1,423,374.15 20,057.29 36,287,174.00

 51115 CERTIFIED*OTH ADDL/STIPEND 62,881.02 66,552.00 60,839.00 2,433.56 3,279.44 66,552.00

 51309 SALARIES: INTERVENTIONISTS 30,926.18 -   -   -   -   -  

 51315 SALARIES: SUBS-LT*REG 100,938.81 150,000.00 -   2,791.20 147,208.80 150,000.00

 51410 SALARIES: ADMINISTRATOR*REG 5,208,782.78 5,273,411.00 4,123,790.42 992,196.65 157,423.93 5,273,411.00

 51414 SALARIES: ADMINSTR*OTHER 16,500.00 -   -   -   -   -  

 51501 LONGEVITY: CERTIFIED 324,200.00 319,320.00 307,000.00 -   12,320.00 319,320.00

 51510 ADDTL COMPENSATION TEACHERS 2,500.00 -   -   -   -   -  

 51718 SALARIES: TUTOR 8,221.99 68,985.00 -   -   68,985.00 68,985.00

 51721 SALARIES: STIPENDS-NON TRB 618,454.79 671,664.00 5,791.25 231.65 665,641.10 671,664.00

 51901 NON-CONTRACTED CERTIFIED 480.00 89.00 -   -   89.00 89.00

 51116 CLASSIFIED*REG 9,748,914.15 10,370,877.00 8,676,798.75 1,102,341.85 591,736.40 10,370,877.00

 51118 CLASSIFIED*OT 263,010.97 229,500.00 -   57,688.35 171,811.65 229,500.00

 51121 CLASSIFIED*OTH ADDL/STIPEND 7,980.76 10,000.00 -   384.62 9,615.38 10,000.00

 51200 SALARIES OF SEASONAL TEMP EMP 87,657.85 79,043.00 -   9,523.70 69,519.30 79,043.00

 51416 ATHLETIC EVENT WORKERS 73,865.07 65,000.00 -   -   65,000.00 65,000.00

 51418 SUBS-SECRETARIES 37,934.94 25,000.00 -   -   25,000.00 25,000.00

 51920 SALARIES: STUDENT VOCATIONAL 4,970.00 6,000.00 -   -   6,000.00 6,000.00

 51210 SALARIES: AIDES/PARAS*REG 4,444,991.94 4,839,339.00 4,609,511.87 341.80 229,485.33 4,839,339.00

 51212 SALARIES: AIDES/PARAS*OT 243.25 -   -   -   -   -  

 51503 LONGEVITY: PARAS 12,800.00 13,900.00 -   -   13,900.00 13,900.00

 51713 SALARIES: LUNCH/DUTY AIDES 340,668.48 431,296.00 137,214.00 -   294,082.00 431,296.00
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Object Code - Summary
 Expenditure

2025-2026
 Appropriation

2026-2027  Encumbrance
 Current

Expenditure
 Current
Balance

 Projected
Expenditure

 51717 SALARIES: BUS MONITOR 1,695.54 -   -   -   -   -  

 51990 SALARIES: OTHER 12,633.86 -   -   -   -   -  

 52100 GROUP LIFE INSURANCE 220,000.00 137,195.00 -   -   137,195.00 137,195.00

 52205 FICA 724,003.37 779,148.00 -   28,586.72 750,561.28 779,148.00

 52210 MEDICARE 915,622.29 962,427.00 -   61,403.15 901,023.85 962,427.00

 52300 RETIREMENT CONTRIB 54,843.06 75,000.00 34,731.85 8,269.25 31,998.90 75,000.00

 52600 UNEMPLOYMENT COMPENSATION 118,338.00 100,000.00 100,000.00 -   -   100,000.00

 52700 WORKERS COMPENSATION 859,397.79 975,000.00 (74,915.21) 975,000.00

 52831 HEALTH INS*CERTIFIED/PARAS 9,265,477.83 7,653,003.00 6,966,112.74 686,890.26 (0.00) 7,653,003.00

 52832 HEALTH INS*CLASSIFIED 7,000,000.00 7,261,258.00 -   -   7,261,258.00 7,261,258.00

 52840 DENTAL INSURANCE 931,366.80 1,181,486.00 672,401.90 187,598.10 321,486.00 1,181,486.00

 52950 DISABILITY INSURANCE 29,016.00 31,500.00 24,156.00 7,344.00 -   31,500.00

 52960 UNUSED SICK BENEFIT 21,541.46 25,000.00 -   13,613.29 11,386.71 25,000.00

 52961 UNUSED VACATION PAYOUT 11,972.86 25,000.00 -   -   25,000.00 25,000.00

 52990 OTHER POST EMPLOYEE BENEFITS 219,577.00 460,000.00 -   -   460,000.00 460,000.00

 52991 ACA HEALTH INSURANCE 33,141.67 30,000.00 -   -   30,000.00 30,000.00

 52992 INSURANCE COMPLIANCE PENALTY 3,332.32 -   -   -   -   -  

 53010 PURCHASED PROF SVCS 109,034.58 16,350.00 196.00 98.00 16,056.00 16,350.00

 53020 LEGAL SERVICES 538,028.18 280,000.00 244,530.01 15,469.99 20,000.00 280,000.00

 53040 NURSING SERVICES 58,569.95 50,000.00 -   -   50,000.00 50,000.00

 53070 TESTING / SCORING 22,483.74 24,100.00 -   14,940.00 9,160.00 24,100.00

 53200 PROF EDUC SERVICES 175,359.23 2,000.00 -   -   2,000.00 2,000.00

 53205 EMPLOYEE TRNG/DEV SVCS 315.00 -   -   -   -   -  

 53220 INSERVICE - PROF MTGS/DEVELOP 30,998.39 58,765.00 -   1,089.18 57,675.82 58,765.00
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TOTAL PARAEDUCATORS/AIDES 4,813,033.07 5,284,535.00 4,746,725.87 341.80 537,467.33 5,284,535.00

EMPLOYEE BENEFITS

TOTAL EMPLOYEE BENEFITS 20,407,630.45 19,696,017.00 8,643,832.43 1,197,190.04 9,854,994.53 19,696,017.00

PURCHASED SERVICES

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( )846,429.94 203,485.27
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Object Code - Summary
 Expenditure

2025-2026
 Appropriation

2026-2027  Encumbrance
 Current

Expenditure
 Current
Balance

 Projected
Expenditure

 53240 FIELD TRIPS 20,040.00 22,550.00 -   -   22,550.00 22,550.00

 53251 STUDENT ACTIVITIES 2,706.29 12,000.00 -   -   12,000.00 12,000.00

 53300 PURCH PROF SVCS: TECH 112,522.50 87,350.00 43,986.00 30,059.00 13,305.00 87,350.00

 53310 PURCH PROF SVCS: AUDIT -   41,465.00 -   -   41,465.00 41,465.00

 53400 PURCH PROF SVCS: OTHER 180,730.09 197,600.00 102,000.00 38,813.82 56,786.18 197,600.00

 53500 PURCH PROF/TECH SERVICES 23,614.97 27,552.00 -   28,000.00 (448.00) 27,552.00

 53530 PURCH PROF SVCS: POLICE 10,607.76 16,000.00 15,000.00 -   1,000.00 16,000.00

45,076.17 71,700.00 -   49.95 71,650.05 71,700.00

 54010 PURCH PROPERTY SVCS 196,459.15 158,248.00 76,073.24 26,023.20 56,151.56 158,248.00

 54103 SNOW PLOWING/SANDING 56,050.00 20,000.00 -   -   20,000.00 20,000.00

 54300 REPAIRS & MAINTENANCE 1,142,755.13 737,625.00 239,105.88 271,982.98 226,536.14 737,625.00

 54303 MAINT: GROUNDS 36,350.52 46,500.00 43,507.94 1,902.92 1,089.14 46,500.00

 54304 ELEVATOR MAINTENANCE 64,737.26 50,000.00 -   -   50,000.00 50,000.00

 54400 RENTALS LAND BUILDINGS 52,530.00 81,396.00 -   68,822.94 12,573.06 81,396.00

 54411 WATER/SEWER 99,990.26 128,265.00 124,013.14 -   4,251.86 128,265.00

 54420 RENTAL OF EQUIPMENT&VEHICLES 2,281.31 5,000.00 -   -   5,000.00 5,000.00

 54421 DISPOSAL 147,117.48 158,000.00 12,810.51 4,189.49 141,000.00 158,000.00

 54424 LAWN CARE 10,350.96 15,000.00 -   -   15,000.00 15,000.00

 55010 PURCHASED SERVICES 792,028.07 918,401.00 171,925.15 430,293.72 316,182.13 918,401.00

 55100 PUPIL TRANSPORTATION 6,542,326.97 6,742,838.00 168,100.00 -   6,574,738.00 6,742,838.00

 55105 TRANSPORTATION*SUMMER 168,986.11 213,231.00 -   -   213,231.00 213,231.00

 55109 TRANSPORT*SPED OUT OF TOWN 1,483,670.86 1,500,000.00 1,598,927.30 98,684.75 (197,612.05) 1,500,000.00

 55190 TRANSPORT*HOMELESS 160,203.96 250,000.00 6,139.00 3,231.00 240,630.00 250,000.00

 55205 PROPERTY/CASUALTY INSURANCE 341,821.00 507,334.00 -   -   507,334.00 507,334.00

 55206 ATHLETIC INSURANCE 25,710.00 28,281.00 -   25,710.00 2,571.00 28,281.00

 55300 COMMUNICATIONS/TELEPHONE 222,052.54 274,000.00 82,827.26 151,742.42 39,430.32 274,000.00

 55301 POSTAGE 27,257.92 27,400.00 -   600.00 26,800.00 27,400.00

 55303 SECURITY MONITORING 130,460.20 125,500.00 6,600.00 5,603.20 113,296.80 125,500.00

 55304 SUBSCRIPTIONS/LICENSES 150,593.27 100,613.00 15,192.40 64,992.68 20,427.92 100,613.00

 55400 ADVERTISING 1,686.06 800.00 -   -   800.00 800.00

 53540 PURCH PROF SVCS: SPORTS OFFICIAL
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Object Code - Summary
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2025-2026
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2026-2027  Encumbrance
 Current

Expenditure
 Current
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 55500 PRINTING 14,902.87 20,150.00 5,065.00 400.96 14,684.04 20,150.00

 55510 COPYING 108,130.00 114,000.00 -   5,204.90 108,795.10 114,000.00

 55800 TRAVEL/CONFERENCES 62,261.19 82,150.00 -   16,906.85 65,243.15 82,150.00

 56104 SUPPLIES*MAINTENANCE 179,709.71 237,000.00 96,235.15 35,384.68 105,380.17 237,000.00

 56106 SUPPLIES*FOOD 1,081.90 3,670.00 -   -   3,670.00 3,670.00

 56110 INSTRUCTIONAL SUPPLIES 324,098.40 378,737.00 52,737.08 34,172.46 291,827.46 378,737.00

 56115 COMMON CORE MATERIALS 9,428.21 8,100.00 -   153.75 7,946.25 8,100.00

 56120 ADMINISTRATIVE SUPPLIES 63,428.67 84,274.00 9,603.36 10,361.87 64,308.77 84,274.00

 56121 COPY PAPER 49,574.87 55,256.00 8,269.45 1,789.29 45,197.26 55,256.00

 56210 NATURAL GAS 816,662.21 735,250.00 662,302.46 53,947.54 19,000.00 735,250.00

 56220 ELECTRICITY 1,513,355.61 1,781,034.00 1,575,650.24 115,619.76 89,764.00 1,781,034.00

 56230 BOTTLED GAS 12,307.79 11,200.00 7,562.71 1,537.29 2,100.00 11,200.00

 56240 FUEL OIL 191,361.97 295,879.00 209,348.04 651.96 85,879.00 295,879.00

 56260 DIESEL FUEL 173,145.30 200,000.00 -   -   200,000.00 200,000.00

 56265 GASOLINE (VEHICLES) 114,134.01 111,300.00 31,000.00 -   80,300.00 111,300.00

 56270 PROPANE 44,342.02 50,250.00 -   -   50,250.00 50,250.00

 56400 BOOKS AND PERIODICALS 7,103.45 7,700.00 -   -   7,700.00 7,700.00

 56410 TEXTBOOKS 8,858.26 8,900.00 -   -   8,900.00 8,900.00

 56420 LIBRARY MATERIALS 24,883.37 24,890.00 59.88 -   24,830.12 24,890.00

 56500 SUPPLIES*TECHNOLOGY RELATED 137,299.28 197,360.00 35,935.97 56,281.98 105,142.05 197,360.00

 56900 SUPPLIES*OTHER 184,394.29 181,097.00 71,620.62 18,109.11 91,367.27 181,097.00

 56910 CUSTODIAL SUPPLIES 236,319.78 215,000.00 158,468.75 20,309.87 36,221.38 215,000.00

 59010 ADMIN RESERVE (70,000.00) -   -   (70,000.00) (70,000.00)

 57300 NEW EQUIPMENT 134,125.02 27,750.00 1,397.04 2,090.39 24,262.57 27,750.00

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ( ) ( ) ( (

( ) ( ) ( ) ( ) ( ) ( )

TOTAL PURCHASED SERVICES 13,370,799.94 13,212,164.00 2,955,998.83 1,304,811.95 8,951,353.22 13,212,164.00

SUPPLIES & MATERIALS

TOTAL SUPPLIES & MATERIALS 4,091,489.10 4,516,897.00 2,918,793.71 348,319.56 1,249,783.73 4,516,897.00

PROPERTY

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )
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Object Code - Summary
 Expenditure

2025-2026
 Appropriation

2026-2027  Encumbrance
 Current

Expenditure
 Current
Balance

 Projected
Expenditure

 57330 FURNITURE AND FIXTURES 5,932.82 10,200.00 484.14 7,476.38 2,239.48 10,200.00

 57340 TECH REL HW/EQUIP 1,300.34 1,800.00 -   601.45 1,198.55 1,800.00

 57390 OTHER EQUIP/PROPERTY 5,152.66 4,138.00 -   318.95 3,819.05 4,138.00

 58100 MEMBERSHIPS & DUES 98,279.34 114,606.00 7,392.00 24,508.77 82,705.23 114,606.00

 58901 EDUCATIONAL SUPPORT 28,177.77 36,155.00 679.94 2,859.11 32,615.95 36,155.00

 58903 PROF DEV IMPROVEMENT 4,002.70 10,000.00 -   -   10,000.00 10,000.00

 58904 WESLEYAN PUB SCHL COLLAB 5,000.00 5,000.00 -   -   5,000.00 5,000.00

 58908 RECRUITMENT 15,004.71 26,600.00 4,000.00 2,483.68 20,116.32 26,600.00

561,493.16 586,020.00 -   -   586,020.00 586,020.00

220,367.29 300,000.00 -   -   300,000.00 300,000.00

5,937,734.08 5,600,000.00 172,197.00 -   5,427,803.00 5,600,000.00

59600 EXTRAORDINARY ITEMS -   500,000.00 500,000.00 500,000.00

 STATE SUPPLEMENTAL EDUCATION AID -   2,656,038.00 2,656,038.00 -   -   2,656,038.00

 CITY BOND CAPITAL/CNR -   505,000.00 200,434.25 15,250.00 289,315.75 505,000.00

 55600 TUITION MAGNET (REGULAR EDUCATIO

 55610 TUITION TO OTHER DISTR IN STATE (SP

 55630 TUITION TO PRIVATE SOURCES (SPEC. 

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

TOTAL PROPERTY 146,510.84 43,888.00 1,881.18 10,487.17 31,519.65 43,888.00

MISCELLANEOUS

TOTAL MISCELLANEOUS 150,464.52 192,361.00 12,071.94 29,851.56 150,437.50 192,361.00

TUITION

TOTAL TUITION 6,719,594.53 6,486,020.00 172,197.00 -   6,313,823.00 6,486,020.00

TOTAL EXTRAORDINARY ITEMS -   500,000.00 172,197.00 -   500,000.00 500,000.00

GRAND TOTAL GENERAL FUND 101,730,974.13 103,599,097.00 67,469,462.94 6,483,292.91 29,646,341.15 103,599,097.00

ADDITIONAL FUNDING SOURCES

GRAND TOTAL ALL FUNDING SOURCES 101,730,974.13 106,760,135.00 70,325,935.19 6,498,542.91 29,935,656.90 106,760,135.00

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( ) ( )



​ MEMORANDUM 

TO:​  ​ Budget Committee, Middletown Board of Education 
​ ​ Dr. Macary, Superintendent of Schools 
FROM: ​ Natalie Forbes, Executive Director of Finance 
RE:​ ​ Finance Report 
DATE: ​​ September 3, 2026​
 
Financial Statement: July 1, 2026- September 1, 2026 

 

 Appropriation Expenditure 
Remaining 

Balance 
Expenditure 

% 
Certified Salaries $ 42,881,795 $ 2,422,352 $ 40,459,443 5.6% 

Classified Salaries $ 10,785,420 $ 1,169,939 $ 9,615,481 10.8% 

Paraeducators/Aides $ 5,284,535 $ 342 $ 5,284,193 0.0% 

Employee Benefits $ 19,696,017 $ 1,197,190 $ 18,498,827 6.1% 

Purchased Services $ 13,212,164 $ 1,304,812 $ 11,907,352 9.9% 

Supplies & Materials $ 4,516,897 $ 348,320 $ 4,168,577 7.7% 

Tuition $ 6,486,020 $ - $ 6,486,020 0.0% 

Property & Misc. $ 236,249 $ 40,339 $ 195,910 17.1% 

Extraordinary Items $ 500,000 $ - $ 500,000 0.0% 

State Supplemental Aid $ 2,656,038 $ - $ 2,656,038 0.0% 

City Bond/CNR $ 505,000 $ 15,250 $ 489,750 3.0% 

Total $ 106,760,135 $ 6,498,543 $ 100,261,592 6.1% 

 

 



​  

 
OVERVIEW: The September Financial Statement covers the period July 1, 2026 through 
September 1, 2026. To date, 6.1% of the total budget of $106,760,135 has been spent. Salary 
encumbrances and purchase orders are still being established, and hiring activity continues.  
 
SALARIES: As new hires are finalized, entered into the AUC system, and encumbered, we will 
continue to develop a more accurate understanding of total projected salary expenditures. At 
this time, we are comfortable with the amount budgeted for salaries. 

BENEFITS: The workers’ compensation cost is $74,915.21 higher than anticipated. The 
process for projecting workers’ compensation costs begins in the fall, with the premium based 
on salaries and claims experience. However, the modification rate is not established by the 
provider until the spring, and final premium costs are not received until May or June. As a result, 
cost variances are often identified after the district’s budget has been approved. The remaining 
benefit lines appear to be appropriately funded. 

PURCHASED SERVICES: Special education transportation for outplaced students is currently 
projected to result in a deficit, based on the transportation contracts and purchase orders 
established to date and current expenditures. As additional transportation needs and costs are 
finalized, we will have a clearer understanding of the projected year-end balance.  

TUITION: The Special Education department is working with the Finance Office to finalize 
contracts and purchase orders for out-of-district students. We expect to have a much clearer 
picture of the total projected cost in the coming months. At this time, we are comfortable with the 
appropriations. 

SUPPLIES, PROPERTY & MISCELLANEOUS: Supply purchase orders continue to be 
established. We are anticipating a possible surplus in the Fuel Oil line and a possible deficit in 
the Natural Gas line. These variances are expected to offset each other, and a budget transfer 
between the two lines will be processed to align the appropriations with anticipated 
expenditures. 

Transfers 
 
There are five transfers totaling $30,101.92 for September. 
 

1.​ Journal Entry #40110: Security  
Request to transfer funds in the amount of $9,704.15 from the Security Monitoring line to 
the Security Purchased Services line. 

2.​ Journal Entry #40130 Security 
Request to transfer funds in the amount of $8,000 from the Security Repairs & 
Maintenance, Administrative, and Purchased Services lines for a combined total of 
$17,704.15 to cover the cost of 1,000 new district Emergency Action guides. 

3.​ Journal Entry #40111: Performing Arts 
Request to transfer funds in the amount of $3,724.77 from the Performing Arts 
Purchased Services line to the Performing Arts Instruction supply line for string 
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​  

instructional items at Beman Middle School.  
 

4.​ Journal Entry #40137: Performing Arts 
Line 51901 was erroneously budgeted for $89.00 as part of the 2026-27 Budget. 
Historically, this line partially funded a Performing Arts program that is now grant-funded. 
Request to transfer the funds to the Bielefeld Certified Teacher line. 
 

5.​ Journal Entry #40135: Student Transportation 
Request to transfer unused summer transport funds in the amount of $8,584 to the  
Special Education Pupil Transport line to cover the underfunded line projection. 
 
 

Unexpended Balance 2024-25 

The unexpended balance from the 2024–25 fiscal year totaled $485,035.93. Per Connecticut 
State Statute, the balance was placed in a Non-Lapsing Reserve Account approved by the 
BOE. 

During the 2025-26 school year, the Board-approved expenditures from these funds totaled 
$389,244.32, leaving a balance of $95,791.61. Of this remaining balance, the Board previously 
approved $80,000 for the removal of oil tanks at Farm Hill Elementary School and Spencer 
Elementary School. This work has not yet occurred, so the funds remain reserved for that 
purpose. 

The Board is now asked to approve an expenditure of $15,791.61, representing 88% of the total 
cost of a replacement vehicle for the District Plumber. The existing vehicle was no longer 
roadworthy and required replacement. The remaining 12% of the vehicle cost, totaling 
$2,090.39, will be charged to the Facilities New Equipment line. 

This action will result in the full expenditure of the remaining funds.  

The unexpended balance for the 2025-26 year has not yet been established. The BOE must 
first balance its accounts with the City. This is normally completed by the end of September. 
Subsequently, the City will set up the annual audit of accounts with its auditors 
CliftonLarsonAllen (CLA). 
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MIDDLETOWN PUBLIC SCHOOLS PRIOR YEAR 24/25 UNEXPENDED BALANCE EXPENDITURE REPORT SEPTEMBER 1, 2026

BOE MEETING DATE: SEPTEMBER 8, 2026

Account Description Vendor Amount

Ending Balance: $0.00

9200-940-2710-000-57390-99999 Plumber Vehicle Replacement (88% of total cost) Key Chevrolet $15,791.61

9200-001-2610-000-54300-99999 Spencer Oil Tank Removal TBD $40,000.00

9200-005-2610-000-54300-99999 Farm Hill Oil Tank Removal TBD $40,000.00

Beginning Balance: $485,035.93
Prior Expenditure: $389,244.32
New Expenditure: $95,791.61



 
 
 

Office of Finance & Administration 
Unlocking the Potential in ALL Students 

Amanda Herzog, Grants Coordinator 
herzoga@mpsct.org (860) 638-1441 

311 Hunting Hill Ave, Middletown, CT  06457  
www.middletownschools.org 
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Board of Education  
Grants Report 

 
The following grants were confirmed from July 1, 2026 – September 8, 2026 
Grant Title Funder SY27 SY26 Grant Leadership & 

Contributions 

Macdonough Afterschool Programs CSDE/YMCA $15,120 $11,880 
Grants Team:  
Natalie Forbes, Amanda 
Herzog, Tara Connelly 

Family Resource Center – FRC / Farm Hill CSDE $122,650 $111,363 Sarah Mack, Grants Team 

Chefs to Schools CSDE $150,000 $150,000 Grants Team 

Fresh Fruit and Vegetables (Start-up) CSDE $6,718.57 $1,784.75 Grants Team 

Fresh Fruit and Vegetables (FFVP) CSDE $68,299.03 $74,952.36 Grants Team 

ASTE – VOC CSDE $466,019 $443,891 Grants Team 

Two Percent - Education Cost Share Program CSDE $333,048 $333,048 Grants Team 

Early Start OEC $343,440 $337,080 Grants Team 

Supplemental Education Aid State of CT $2,656,038 $0 Grants Team 

Tri-Town Collaborative WIOA $46,333 $43,612.28 Ralph D’Amato, Diann 
Amici, Grants Team 

Adult Ed Co-op CSDE $470,982 $475,982 Ralph D’Amato, Diann 
Amici, Grants Team 

 
Total Grants secured to date for 2026-27 school year = $4,678,647.60 
 
Respectfully submitted,  
 
Amanda Herzog, Grants Coordinator 
 
 
 
 
 
 
 
 
 



Office of Finance & Administration 
Unlocking the Potential in ALL Students 

Amanda Herzog, Grants Coordinator 
herzoga@mpsct.org (860) 638-1441 

311 Hunting Hill Ave, Middletown, CT  06457 
www.middletownschools.org
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Executive Summary: 
Family Resource Center (FRC) Grant 

Middletown Public Schools received a $122,650 state grant to operate the Family Resource Center at Farm 

Hill Elementary from July 1, 2026 through June 20, 2027. Sarah Mack continues as Program Coordinator 

under Administrator Angela Caputo, and the center provides early care and education, school-age child care, 

play-and-learn groups, developmental screenings, family day care provider support adult education/family 

literacy, families in training, positive youth development, and resource and referral for families serving both 

Farm Hill Elementary School and Macdonough Elementary School.  

"Move to approve the submission of the Family 
Resource Center grant to the Connecticut State 
Department of Education in the amount of 
$122,650, for the grant period of July 1, 2026 
through June 30, 2027, to support the Family 
Resource Center serving families at Farm Hill 
Elementary School and Macdonough 
Elementary School."



Office of Finance & Administration 
Unlocking the Potential in ALL Students 

Amanda Herzog, Grants Coordinator 
herzoga@mpsct.org (860) 638-1441 

311 Hunting Hill Ave, Middletown, CT  06457 
www.middletownschools.org
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Executive Summary: 

Macdonough School DECD – Legislative Directed Funds 

Middletown Public Schools has been designated to receive $150,000 in Fiscal Year 2027 legislatively directed 

funds from the Connecticut Department of Economic and Community Development, with a legislative intent of 

operational support including afterschool programming and community building while the Macdonough school 

community is displaced at Keigwin School.  

The DECD requires a new certified resolution with every application. Administration requests that the Board 

adopt the attached certified resolution designating Harold Panciera, Board Secretary as Authorized Official and 

authorized signatory, the resolution is a required document for grant submittal. 

"Move to approve the submission of an application to the 
Connecticut Department of Economic and Community 
Development for a Fiscal Year 2027 State Grant Award in 
the amount of $150,000 for the period July 1, 2026 through 
June 30, 2027; to support after-school programming and 
community building at Macdonough Elementary School, 
and be it 
RESOLVED: That Harold Panciera, who is the Secretary of 
the Middletown Board of Education, is empowered to 
execute and deliver in the name and on behalf of this 
organization a certain contract with the State of 
Connecticut, Department of Economic and Community 
Development, and to affix the corporate seal, if any."















































Regulations of Connecticut State Agencies Section 10-
145d-400a 
 
PREAMBLE 
 
Subsection (a) 
 
The Code of Professional Responsibility for Teachers is a set of principles which the teaching profession 
expects its members to honor and follow. These principles set forth, on behalf of the teaching profession 
and the public it serves, standards to guide conduct and the judicious appraisal of conduct in situations 
that have professional and ethical implications. The Code adheres to the fundamental belief that the 
student is the foremost reason for the existence of the profession. 
 
The teaching profession is vested by the public with a trust and responsibility requiring the highest ideals of 
professionalism. Therefore, the teacher accepts both the public trust and the responsibilities to practice 
the profession according to the highest possible degree of ethical conduct and standards. Such 
responsibilities include the commitment to the students, the teaching profession, and the community. 
 
Consistent with applicable law, the Code of Professional Responsibility for Teachers shall serve as a basis 
for decisions on issues pertaining to licensure and employment. It shall apply to all teachers licensed by or 
individuals seeking licensure from the State of Connecticut. For the purposes of this section, "teacher" 
means a person who is applying for, who holds or who is employed under a teaching certificate, or other 
equivalent certificate, issued by the state board of education. 
 
(b) RESPONSIBILITY TO THE STUDENT 
 
(1) The professional teacher, in full recognition of his or her obligation to the student, shall: 
 
(A) Recognize, respect and uphold the dignity and worth of students as individual human beings, and, 
therefore, deal justly and considerately with students; 
(B) Engage students in the pursuit of truth, knowledge and wisdom and provide access to all points of view 
without deliberate distortion of subject matter; 
(C) Nurture in students lifelong respect and compassion for themselves and other human beings 
regardless of race, ethnic origin, gender, social class, disability, religion, or sexual orientation; 
(D) Foster in students the full understanding, application and preservation of democratic principles and 
processes; 
(E) Guide students to acquire the requisite skills and understanding for participatory citizenship and to 
realize their obligation to be worthy and contributing members of society; 
(F) Assist students in the formulation of value systems and worthy, positive goals; 
(G) Promote the right and freedom of students to learn, explore ideas, develop learning skills and acquire 



the necessary knowledge to achieve their full potential; 
(H) Strive to develop within students fundamental critical thinking skills and problem-solving techniques; 
(I) Remain steadfast in guaranteeing equal opportunity for quality education for all children, and not 
unlawfully discriminate; and 
(J) Maintain the confidentiality of all information concerning students obtained in the proper course of the 
educational process, and dispense such information only when prescribed or directed by federal or state 
law or professional practice. 
 
(2) The professional teacher, in full recognition of his or her obligation to the student, shall not: 
 
(A) Abuse his or her position as a professional with students for private advantage; 
(B) Sexually or physically harass or abuse students; 
(C) Emotionally abuse students; or 
(D) Engage in any misconduct which would put students at risk. 
 
(c) RESPONSIBILITY TO THE PROFESSION 

 
(1)The professional teacher, in full recognition of his or her obligation to the profession of teaching, 
shall: 
 
(A) Conduct himself or herself as a professional realizing that his or her action reflects directly upon the 
status and substance of the profession; 
(B) Uphold the professional teacher's right to teach effectively; 
(C) Uphold the principle of academic freedom; 
(D) Strive to exercise the highest level of professional judgment; 
(E) Assume responsibility for his or her professional development; 
(F) Encourage the participation of teachers in the process of educational decision-making; 
(G) Promote the employment of only qualified and fully licensed teachers; 
(H) Encourage promising, qualified and competent individuals to enter the profession; 
(I) Decline any gratuity, gift or favor that would impair or influence professional decisions or actions; and 
(J) Maintain the confidentiality of all information concerning colleagues obtained in the proper course of 
the educational process, and dispense such information only when prescribed or directed by federal or 
state law or professional practice. 
 
(2)The professional teacher, in full recognition of his or her obligation to the profession of teaching, 
shall not: 
 
(A) Obtain licensure or employment by misrepresentation or fraud; 
(B) Misrepresent his, her or another’s professional qualifications or competencies; or 
(C) Engage in any misconduct which would impair his or her ability to teach. 
 
(d) RESPONSIBILITY TO THE COMMUNITY 
 



(1) The professional teacher, in full recognition of the public trust vested in the teaching profession, 
shall: 
 
(A) Be cognizant of the influence of teachers upon the community-at-large, and, therefore, shall not 
knowingly misrepresent facts or make false statements; 
(B) Encourage the community to exercise its responsibility to be involved in the formulation of educational 
policy; 
(C) Promote the principles and ideals of democratic citizenship; and 
(D) Endeavor to secure equal educational opportunities for all children. 
 
(2) The professional teacher, in full recognition of the public trust vested in the teaching profession, 
shall not: 
 
(A) Exploit the educational institution for personal gain; or 
(B) Be convicted in a court of law of a crime involving moral turpitude or of any crime of such nature that 
violates such public trust. 
 
Applicability of the Code of Professional Responsibility for Teachers to Candidates in a Connecticut 
Educator Preparation Program 
 
Effective July 1, 2003, Section 10-145d-11 of the Regulations of Connecticut State Agencies, Standards and 
Procedures for the Approval of Connecticut Educator Preparation Programs, requires that institutions and 
schools of education ensure that prospective teacher candidates meet the following competencies when 
admitting, preparing and recommending for certification: 

• Demonstrate knowledge of the Code of Professional Responsibility for Teachers; 

• Demonstrate current Connecticut licensure competencies as defined in Sections 10-145d-400 
through 10-I45d-619, inclusive, of the Regulations of Connecticut State Agencies, the Common 
Core of Teaching, and the Connecticut Content Specific Standards for Teachers; and 

• Have the qualities of character and personal fitness for teaching. 

Standards and procedures for the approval of Connecticut educator preparation programs stipulate 
requirements for candidates in addition to those noted above. Furthermore, in order to gain Connecticut 
State Board of Education Approval for their preparation programs, institutions and schools of education 
must present evidence of how their programs and candidates meet standards established by the National 
Council for Accreditation of Teacher Education (NCATE). 
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5

Connecticut Guidelines for Educator and Leader
Evaluation and Support 2023 Components
Reimagining Educator and Leader Evaluation and
Support

The design of the Connecticut Guidelines for Educator Evaluation and Support 2023 (CT
Guidelines 2023) are representative of research-based effective practice and include six
elements. 

Standards and criteria 
Goal setting process 
Professional practice and educator growth 
Evaluator/observer/stakeholder feedback and engagement 
Process elements 
Dispute resolution 

The combined vision, guiding principles, and overall framework for educators’ and
leaders’ evaluation and support describe a systematic process of continuous
improvement and professional learning leading to high quality professional practice
and improved outcomes for students.

https://portal.ct.gov/-/media/sde/digest/2023-24/ctguidelines2023.pdf
https://portal.ct.gov/-/media/sde/digest/2023-24/ctguidelines2023.pdf
https://portal.ct.gov/-/media/sde/digest/2023-24/ctguidelines2023.pdf
https://portal.ct.gov/-/media/sde/digest/2023-24/ctguidelines2023.pdf
https://portal.ct.gov/-/media/sde/digest/2023-24/ctguidelines2023.pdf


Standards and
Criteria

6

In Middletown Public Schools, the Evaluation and Support Plan (ESP) is designed so
that teachers continuously improve in their enactment of the MPS Instructional
Vision in order to help students develop the skills, knowledge, and dispositions
articulated in the MPS Portrait of a Global Citizen. The Instructional Vision is aligned
with professional standards across each educator job type. 

Professional standards for each of the following job types have been mapped to the
Instructional Vision. To view the standards map, see Appendix A.

Administrator
Instructional Specialist (EIST, SPEIST, Instructional Coach)
Library Media Specialist
School Counselor
School Psychologist
Social Worker
Special Education Teacher
Speech and Language Pathologist
Teacher

As professional learning is essential to the Evaluation and Support Plan (ESP), the
Learning Forward Professional Learning Standards 2022 serve as a useful tool to
illustrate how professional learning can deepen educator and leader knowledge,
promote reflection, and maximize impact. As a tool, the professional learning
standards help educators and leaders intentionally design learning, address content,
and consider how to accomplish the expected learning transformation desired. 

https://docs.google.com/document/d/1MbZ9_IeymrKeDKnV-a2ORSVjM0E0LZX1575_m1bcaJo/edit
https://docs.google.com/document/d/1MbZ9_IeymrKeDKnV-a2ORSVjM0E0LZX1575_m1bcaJo/edit
https://drive.google.com/drive/folders/1dBfD9_V6sbSlZpJslxF-uy9ls26788ns
https://standards.learningforward.org/standards-for-professional-learning/
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The graphic below, adapted from Learning Forward’s Standards for Professional
Learning 2022, shows the relationship between professional learning for educators and
students. 

https://standards.learningforward.org/standards-for-professional-learning/
https://standards.learningforward.org/standards-for-professional-learning/
https://standards.learningforward.org/standards-for-professional-learning/


Professional Learning
Communities

8

The Evaluation and Support Plan (ESP) is centered around educators and leaders
working together in Professional Learning Communities (PLCs).

PLCs are defined as groups of educators that collaborate purposefully to inspect and
improve student learning. As stated by DuFour and Mattos, “The most powerful
strategy for improving both teaching and learning, however, is not by
micromanaging instruction but by creating the collaborative culture and collective
responsibility of a professional learning community (PLC)” (2013, p. 37).

Research also strongly supports the impact PLCs can have on student learning. One
review of the available research states, “The collective results of these studies offer
an unequivocal answer to the question about whether the literature supports the
assumption that student learning increases when teachers participate in professional
learning communities. The answer is a resounding and encouraging yes.”(Vescio,
Ross, & Adams, 2008, p. 87) 

Healthy, thriving PLCs are vital to the growth of educators and students. To that end,
all MPS educators will meet monthly in job-alike PLCs in order to participate in a
continuous learning process. 

PLCs will be provided with structured agendas for each meeting and will be expected
to document meeting notes using the PLC Agenda Form (See PLC Meeting Agenda
Sample Template). PLC members will share meeting roles over the course of the year,
including the role of facilitator. 

Evaluators are expected to participate in PLCs to learn about the team’s and
individuals’ progress in the continuous learning process, celebrate successes, and
understand where teams and individuals might need more support. Evaluators,
however, are not facilitators of PLCs.



The Educator

9



01

02

04

03

Prior to goal setting, all
stakeholders annually receive
training on: 

High leverage goal setting
and professional learning
plans 
Instructional Vision
Observation of practice
Tiered supports 
Dispute resolution

Educator
Evaluation Process

10

Goal Setting
Completed by 10/15

Middle-of-Year
Reflection
Completed by 2/15

End-of-Year
Reflection
Completed by Last
Day of School

The following pages contain the steps, reflections, and linked resources associated with each step
of the continuous improvement process to assist educators and evaluators through the process.

All educators are assigned a primary evaluator (092 or 093). 

Priority 
Practices Set
Completed by 10/1

MPS establishes Focus Core
Element of the Instructional

Vision.

Leadership identifies
Priority Practices

PLCs are formed
and oriented

PLCs create goals focused
on a Priority Practice

PLCs carry out their plans
to learn about, implement,
and reflect on their Priority

Practice.

PLCs continue to
carry out their plans

to learn about,
implement, and
reflect on their

Priority Practice.

*If a deadline falls on a non-school day, then the deadline
will be extended to the next school day.



Annual training for evaluators as required
by C.G.S. 10-151b will include engaging in
and providing reciprocal feedback tied to
standards and evidence of professional
practice

01

03

Educator
Timeline
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July-Early September
District establishes Focus Core
Element of the Instructional Vision.
Leaders delineate limited set of
Priority Practices to support Focus
Core Element.
Evaluators establish PLCs.

Early September-Mid October
PLC Meeting #1- Evaluation
orientation and building of group
dynamics.
PLC Meeting #2- Goal Setting
Meeting. Evaluators introduce goal
setting expectations and PLCs
document goals.
Evaluators conduct baseline
walkthroughs.

Mid October-Mid February
PLCs implement plans for learning,
trying, and reflecting on practices
PLC Meetings #3-5- PLCs reflect on
evidence of learning and/or
implementation of practice.
Evaluators participate in and
monitor PLCs for evidence of fidelity
to the continuous learning process. 
Evaluators may decide individual
educators are in need of tiered
support.
PLC Meeting #6- Midyear Meeting.
PLCs reflect on evidence of impact.
Evaluators conduct midyear
walkthroughs.

Mid February-End of Year
PLCs implement plans for learning,
trying, and reflecting on practices
PLC Meetings #7-8- PLCs reflect on
evidence of learning and/or
implementation of practice.
Evaluators participate in and
monitor PLCs for evidence of fidelity
to the continuous learning process. 
Evaluators may decide individual
educators are in need of tiered
support.
PLC Meeting #9- End-of-Year
Meeting. PLCs reflect on evidence of
impact.
Individual educators complete End-
of-Year Reflection to be rated by
Evaluator.



12

Priority Practices, connected to professional standards (Appendix A), that support
the implementation of the Focus Core Element. This identification of Priority
Practices will require collaboration between school and department leadership  so
that where possible, practices can be consistent across schools and departments. 

The PDEC must approve these Priority Practices by September 30. The PDEC will
evaluate the practices on the following criteria:

Feasability to be reasonably implemented in one year
Support in evidence and research
Likely impact on student growth and achievement
Alignment to the Instructional Vision

Job-alike PLCs will identify one of the Priority Practices on which to focus for the
school year. All members of a PLC must identify the same practice, so consensus-
achieving protocols may be used if necessary. 

Using the Beginning-of-Year Goals and Planning Form, individuals will document
their learning plans and what measures of student learning, growth and
achievement, and educator growth they will provide to indicate impact. Though all
members of a PLC will focus on the same Priority Practice, elements of the goal such
as learning resources, implementation timelines, and measures of impact may be
differentiated to align with each educator’s level of readiness.* Goals must be
approved by the assigned evaluator by October 15 and with mutual agreement and
continued alignment to the Focus Core Element, may extend for up to three years.  

*Beginning teachers in the TEAM program are highly encouraged to align these goal elements with their
current Professional Growth and Action Plans (PGAPs).

Goal
Setting

During the summer months, the Superintendent determines a
district-wide goal prioritizing one (1) Focus Core Element of the
Instructional Vision. 

School and department leaders then identify a limited set of 



Goal
Setting
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The Superintendent determines the Focus
Core Element of the Instructional Vision

School and department leaders collaborate to identify a
limited set of Priority Practices.

Each PLC determines, by consensus, one Prioritized Practice for
which to set a year-long goal.

Individual educators within each PLC document their learning
plan using the Beginning-of-Year Goals and Planning Form.



Midyear
Meeting
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The Midyear Meeting provides an opportunity for PLCs to reflect on and review
multiple and varied qualitative and quantitative pieces of artifactual evidence (as
identified in the Beginning-of-Year Goals and Planning Form, and otherwise) in order
to evaluate their progress in developing the Prioritized Practice and its impact on
students. Individuals will complete the Middle-of-Year Reflection Form.

The evaluator provides feedback on this reflection, focused on the PLCs engagement
in the continuous learning process. During this check-in, the PLC also provides
feedback to the evaluator to delineate any need for continued and/or additional
supports  to continue to make progress on their goals. Finally, at this point, revisions
to the goal, including establishing a new goal, may be completed. 

Midyear Meetings must be complete by February 15.



The End-of-Year Meeting provides an opportunity for PLCs to reflect on and review
multiple and varied qualitative and quantitative pieces of artifactual evidence in a
similar manner to the Midyear Meeting. The PLC provides feedback to the evaluator
to make decisions around selecting Priority Practices for the next school year. 

Each member of the PLC completes an individual End-of-Year Reflection Form
documenting what they’ve learned, how they’ve learned it, how it has impacted their
practice, and what effect it has had on students. Reflections must demonstrate the
impact of professoinal learning and educator practice on student growth. The
evaluator rates the engagement of each individual educator in the continuous
learning process using the End-of-Year Reflection Rubric and Feedback Form.

All End-of-Year Reflection Forms must be completed by the last day of school.

End-of-Year
Meeting

15



Professional Practice
and Growth
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The implementation of the continuous learning process is shared
between the members of the PLC and their evaluator. After
setting goals in which PLC members and evaluators clearly
identify a Priority Practice and delineate a plan for improving that
practice, PLC members will meet monthly to engage in 

collaborative learning experiences and reflect on the implementation of the
Priority Practice. 

It is imperative that PLC members gather evidence of what they’ve learned, how
they’ve applied it, and what impact it has had on students. This evidence must
include direct student feedback on the effectiveness of the practice (See
Examples of Student Feedback Templates). It is recommended that other evidence
includes student data in various forms (daily formative assessments, common
formative assessments, summative assessments, work products, etc.) as well as
observational data. Members of the PLC are encouraged to provide each other
with observational data through live classroom visits and/or recordings of
classroom instruction. A plan for what evidence will be collected must be agreed
upon in the goal setting process.

It is expected that all PLC members fully engage in the collaborative continuous
learning process. Unequal commitment to the collaborative learning process can
negatively impact the learning experiences of PLC members, and therefore
negatively impact student outcomes. Evaluators will monitor group dynamics
and individual contributions during live PLC meetings and in records of PLC
meetings.



feedback, but rather to understand what should be continued or adjusted in the
continuous learning process. 

In the nature described above, the practice of all educators will be observed a
minimum of three times during each school year. This expected number of
observations can only be decreased, at the evaluator’s discretion, for educators hired
partially through a given school year. Additional observations of practice may also be
deemed to be necessary for educators receiving Tier 2, 3, or Corrective Support. 

PLC members are encouraged to provide each other with observational data through
live classroom visits and/or recordings of classroom instruction. PLC members may
also request that evaluators, other administors, instructional coaches, etc. observe
their practice as evidence of participation in the continuous learning process.

Feedback
The Evaluation and Support Plan (ESP) embraces feedback from diverse sources to
strengthen the continuous learning process. This feedback empowers educators and
leaders to learn from diverse perspectives, fostering a collaborative and growth-
oriented professional culture.

As such, feedback from specific individuals-- including, but not limited to the
evaluator-- at designated times can be incorporated into a PLC’s and/or individual’s
goals. The PLCs and educators will also provide regular and specific feedback to their
evaluators to help improve the continuous learning process.

Observations and
Feedback

17

Observations
Evaluators will consistently (at least monthly) conduct
walkthroughs and observations of practice to identify patterns of
improvement in the Priority Practices. These observations should
not be used for the purpose of providing educators with task-level  



Evaluators will provide feedback to educators in response to walkthroughs and
evidence/artifacts presented in PLC meetings. After walkthroughs, evaluators will
provide a written detail of the patterns observed to the observed staff, within five
days of the walkthrough. During PLC meetings, evaluators will provide verbal
feedback as participants, and also written feedback in response to the practices and
evidence discussed, but also to group dynamics and meeting effectiveness. Written
feedback within the PLC agendas must be provided within five days. 

Student feedback is valued as a crucial data point, providing insights into the
effectiveness of instructional practices and classroom dynamics. This feedback is
collected through various means, such as surveys, focus groups, or classroom
observations. Goals must include student feedback as evidence of impact (See
Examples of Student Feedback Templates)

Rather than providing feedback after the enactment of a plan or process, the
emphasis is on offering feedback during the planning stages and throughout the
continuous learning process. This proactive approach allows for constructive input
and refinement before implementation, promoting a culture of continuous
improvement.

PLCs play a pivotal role in the feedback process. These collaborative groups serve as
platforms for peer feedback, allowing educators to share best practices, discuss
challenges, and provide constructive critiques in a supportive environment.

Observations and
Feedback

18



Tiered
Support

a corrective plan.

A pattern of persistent lack of growth and reflection or resistance to growth-oriented
feedback should lead to advancing levels of support with a defined process for
placing an educator on a Corrective Support Plan with indicators of success for
transitioning out of it. Evaluators must utilize and document all three tiers of
support prior to the development of a Corrective Support Plan. The Corrective
Support Plan shall be developed in consultation with the evaluator, educator, and
their exclusive bargaining representative if applicable. (See Support Plan Template)

Tier 1 
It is the expectation that all educators consistently access opportunities for
professional growth within the district. Tier 1 supports are broadly accessible
professional learning opportunities for all, inclusive of, but not limited to, collegial
professional conversations, classroom visits, available district resources (e.g., books,
articles, videos etc.), formal professional learning opportunities developed and
designed by district PDEC, and other general support for all educators (e.g.,
instructional coaching). These resources should be identified through a goal setting
process by mutual agreement.

Tier 2 
In addition to Tier 1, Tier 2 supports are more intensive in duration, frequency, and
focus (e.g., engaging in a professional learning opportunity, observation of specific
classroom practices, etc.) that can be either suggested by the educator and/or
recommended by an evaluator. 
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All educators require access to high-quality, targeted professional
learning support to improve practice over time. Educators and
their evaluators thoughtfully consider and apply three tiers of
support, as appropriate, within an evaluation process. All three
tiers of support must be implemented prior to the development of 



Tiered
Support
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Tier 3 
In addition to Tier 1 and Tier 2, Tier 3 supports are responsive to unresolved,
previously discussed concerns and are developed in collaboration with the educator
and may be assigned by the evaluator. Tier 3 supports have clearly articulated areas
of focus, duration of time, and criteria for success, and may include a decision to
move to a Corrective Support Plan. Tier 3 supports shall be developed in consultation
with the evaluator, educator, and their exclusive bargaining representative for
certified educators chosen pursuant to C.G.S. §10-153b. The start date and duration of
time an educator is receiving this level of support should be clearly documented. 

Corrective Support Plan 
A pattern of persistent lack of growth and reflection or resistance to growth-oriented
feedback should lead to advancing levels of support with a defined process for placing
an educator on a Corrective Support Plan with indicators of success for transitioning
out of it. Evaluators must utilize and document all three tiers of support prior to the
development of a Corrective Support Plan. The Corrective Support Plan shall be
developed in consultation with the educator and their exclusive bargaining
representative for certified teachers chosen pursuant to C.G.S. §10-153b.

The Corrective Support Plan is separate from the normal educator growth model and
must contain: 

clear objectives specific to the well documented area of concern; 
resources, support, and interventions to address the area of concern; 
well defined timeframes for implementing the resources, support, and
interventions; and 
supportive actions from the evaluator. 

At the conclusion of the Corrective Support Plan period, a number of outcomes are
possible as determined in consultation with the evaluator, educator, and bargaining
unit representative. 



system is designed to ensure continuous, constructive, and cooperative processes
among professional educators, educators/leaders and their evaluators are
encouraged to resolve disagreements informally.

Any such matters will be handled as expeditiously as possible, and in no instance will
a decision exceed 30 workdays from the date the educator initiated the dispute
resolution process. Confidentiality throughout the resolution process shall be
conducted in accordance with the law. 

Claims that the district has failed to follow the established procedures of the ESP
shall be subject to the grievance procedures set forth by the current collective.

Process 
The educator being evaluated shall be entitled to collective bargaining
representation at all levels of the process. 

Within three school days of articulating the dispute in writing to his/her/their
evaluator, the educator being evaluated and the evaluator will meet with the
objective of resolving the matter informally. 

1.

If there has been no resolution, the individual may choose to continue the
dispute resolution process in writing to the superintendent or designee within
three workdays of the meeting with his/her/their evaluator (step 1). 

2.

The superintendent or designee will review all applicable documentation and
meet with both parties (evaluator and educator being evaluated) as soon as
possible, but no longer than five school days from the date of the written
communication to the superintendent or designee. The superintendent or 

3.
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Dispute
Resolution

The purpose of the dispute resolution process is to secure at the
lowest possible administrative level equitable solutions to
disagreements, which from time to time may arise related to the
evaluation process. The right of appeal is available to all in the
evaluation and support system. As our evaluation and support 
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designee will act as arbitrator and make a final decision, which shall be binding.

Time Limits 
Since it is important that appeals be processed as rapidly as possible, the number
of days indicated within this plan shall be considered maximum. The time limits
specified may be extended by written agreement of both parties. 

1.

Days shall mean workdays. Both parties may agree, however, to meet during
breaks at mutually agreed upon times. 

2.

The educator being evaluated must initiate the appeals procedure within five
workdays of the scheduled meeting in which the feedback was presented. If no
written initiation of a dispute is received by the evaluator within five workdays,
the educator shall be considered to have waived the right of appeal. 

3.

The educator being evaluated must initiate each level of the appeal process within
the number of days indicated. The absence of a written appeal at any subsequent
level shall be considered as waiving the right to appeal further.

4.

Dispute
Resolution



The Leader
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01

02

04

03

Prior to goal setting, all
stakeholders annually receive
training on: 

High leverage goal setting
and professional learning
plans 
Instructional Vision
Observation of practice
Tiered supports 
Dispute resolution

The following pages contain the steps, reflections, and linked resources associated with each
step of the continuous improvement process to assist leaders and evaluators through the

process. All leaders are assigned a primary evaluator (092 or 093). 

Leader
Evaluation Process
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Goal Setting
Completed by 10/15

Middle-of-Year
Reflection
Completed by 2/15

End-of-Year
Reflection
Completed by Last
Day of School

Priority 
Practices Set
Completed by 10/1MPS establishes Focus

Core Element of the
Instructional Vision

PLCs are formed
and oriented

PLCs create goals focused
on Focus Core Element

PLCs carry out their plans
to learn about, implement,
and reflect on the strategies

delineated in their goals.

PLCs continue to
carry out their plans

to learn about,
implement, and

reflect on the
strategies delineated

in their goals.

*If a deadline falls on a non-school day, then the deadline will
be extended to the next school day.



Annual training for evaluators as required
by C.G.S. 10-151b will include engaging in
and providing reciprocal feedback tied to
standards and evidence of professional
practice

01

Leader
Timeline
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July-Early September
District establishes Focus Core
Element of the Instructional Vision.
Evaluators establish PLCs.
Training held during Administrator
Retreat

Early September-Mid October
PLC Meeting #1- Evaluation
orientation and building of group
dynamics.
PLC Meeting #2- Goal Setting
Meeting. Evaluators introduce goal
setting expectations and PLCs
document goals.
Evaluators conduct baseline
walkthroughs.

Mid October-Mid February
PLCs implement plans for learning,
trying, and reflecting on strategies
PLC Meetings #3-5- PLCs reflect on
evidence of learning and/or
implementation of strategy.
Evaluators participate in and
monitor PLCs for evidence of fidelity
to the continuous learning process. 
Evaluators may decide individual
leaders are in need of tiered support.
PLC Meeting #6- Midyear Meeting.
PLCs reflect on evidence of impact.
Evaluators conduct midyear
walkthroughs.

Mid February-End of Year
PLCs implement plans for learning,
trying, and reflecting on strategies
PLC Meetings #7-8- PLCs reflect on
evidence of learning and/or
implementation of strategy.
Evaluators participate in and
monitor PLCs for evidence of fidelity
to the continuous learning process. 
Evaluators may decide individual
leaders are in need of tiered support.
PLC Meeting #9- End-of-Year
Meeting. PLCs reflect on evidence of
impact.
Individual leaders complete End-of-
Year Reflection to be rated by
Evaluator.



During the summer months, the Superintendent determines a
district-wide goal prioritizing one (1) Core Element of the
Instructional Vision. 

Job-alike PLCs will identify a key strategy or key strategies,  
 connected to professional standards (Appendix A), on which  to focus for the school
year. All members of a PLC must identify the same strategy or strategies, so
consensus-achieving protocols may be used if necessary. 

Using the Beginning-of-Year Goals and Planning Form, individuals will document
their learning plans and what measures of organizational health; leader and
educator growth; and, student learning, growth, and achievement they will provide
to indicate impact. Though all members of a PLC will focus on the same strategy or
strategies, elements of the goal such as learning resources, implementation
timelines, and measures of impact may be differentiated to align with each leader’s
level of readiness. Goals must be approved by the assigned evaluator by October 15
and with mutual agreement and continued alignment to the Focus Core Element,
may extend for up to three years. 

Goal
Setting

26



Goal
Setting

25

The Superintendent determines the Focus
Core Element of the Instructional Vision

Each PLC determines, by consensus, a key strategy or strategies
for which to set a year-long goal.

Individual leaders within each PLC document their learning
plan using the Beginning-of-Year Goals and Planning Form.



Midyear
Meeting

28

The Midyear Meeting provides an opportunity for PLCs to reflect on and review
multiple and varied qualitative and quantitative pieces of artifactual evidence (as
identified in the goal setting form, and otherwise) in order to evaluate their progress
in developing the strategy (or, strategies) and its impact on students. Individuals will
complete the Middle-of-Year Reflection Form.

The evaluator provides feedback on this reflection, focused on the PLCs engagement
in the continuous learning process. During this check-in, the PLC also provides
feedback to the evaluator to delineate any need for continued and/or additional
supports  to continue to make progress on their goals. Finally, at this point, revisions
to the goal, including establishing a new goal, may be completed. 

Midyear Meetings must be complete by February 15.



The End-of-Year Meeting provides an opportunity for PLCs to reflect on and review
multiple and varied qualitative and quantitative pieces of artifactual evidence in a
similar manner to the Midyear Meeting. The PLC provides feedback to the evaluator
to make decisions around selecting strategies for the next school year. 

Each member of the PLC completes an individual End-of-Year Reflection Form
documenting what they’ve learned, how they’ve learned it, how it has impacted their
leadership, and what effect it has had on educators and students. Overall, reflections
must demonstrate the impact of professional learning and leadership practice on
organizational health. The evaluator rates the engagement of each individual leader
in the continuous learning process using the End-of-Year Reflection Rubric and
Feedback Form.

All End-of-Year Reflection Rubric and Feedback Forms must be completed by the last
day of school.

End-of-Year
Meeting

29



Professional Practice
and Growth
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The implementation of the continuous learning process is shared
between the members of the PLC and their evaluator. After
setting goals in which PLC members and evaluators clearly
identify a key strategy or strategies and delineate a plan for
improving that practice, PLC members will meet monthly to  

engage in collaborative learning experiences and reflect on the implementation of
the strategy or strategies. 

It is imperative that PLC members gather evidence of what they’ve learned, how
they’ve applied it, and what impact it has had on students. This evidence must
include direct student feedback on the effectiveness of the strategy. It is
recommended that other evidence includes student data in various forms (daily
formative assessments, common formative assessments, summative assessments,
work products, etc.) as well as data from other constituents like educators, staff,
and families. A plan for what evidence will be collected must be agreed upon in
the goal setting process.

It is expected that all PLC members fully engage in the collaborative continuous
learning process. Unequal commitment to the collaborative learning process can
negatively impact the learning experiences of PLC members, and therefore
negatively impact outcomes. Evaluators will monitor group dynamics and
individual contributions during live PLC meetings and in records of PLC
meetings.



level feedback, but rather to understand what should be continued or adjusted in the
continuous learning process. 

In the nature described above, the practice of all leaders will be observed a minimum
of three times during each school year. This expected number of observations can
only be decreased, at the evaluator’s discretion, for leaders hired partially through a
given school year. Additional observations of practice may also be deemed to be
necessary for leaders receiving Tier 2, 3, or Corrective Support, or if leaders request
additional observations as part of their learning plans. 

Feedback
The Evaluation and Support Plan (ESP) embraces feedback from diverse sources to
strengthen the continuous learning process. This feedback empowers educators and
leaders to learn from diverse perspectives, fostering a collaborative and growth-
oriented professional culture.

As such, feedback from specific individuals-- including, but not limited to the
evaluator-- at designated times can be incorporated into a PLC’s and/or individual’s
goals. The PLCs and leaders will also provide regular and specific feedback to their
evaluators to help improve the continuous learning process.

Evaluators will provide feedback to leaders in response to walkthroughs and
evidence/artifacts presented in PLC meetings. After walkthroughs, evaluators will
provide a written detail of the patterns observed to the observed staff, within five
days of the walkthrough. During PLC meetings, evaluators will provide verbal
feedback as participants, and also written feedback in response to the practices and 

Observations and
Feedback
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Observations
Evaluators will consistently (at least monthly) conduct
walkthroughs and observations of practice to identify patterns of
improvement in the key strategy or strategies. These observations
should not be used for the purpose of providing leaders with task-



evidence discussed, but also to group dynamics and meeting effectiveness. Written
feedback within the PLC agendas must be provided within five days. 

Student feedback is valued as a crucial data point, providing insights into the
effectiveness of instructional practices and classroom dynamics. This feedback is
collected through various means, such as surveys, focus groups, or classroom
observations. Goals must include student feedback as evidence of impact.
Rather than providing feedback after the enactment of a plan or process, the
emphasis is on offering feedback during the planning stages and throughout the
continuous learning process. This proactive approach allows for constructive input
and refinement before implementation, promoting a culture of continuous
improvement.

PLCs play a pivotal role in the feedback process. These collaborative groups serve as
platforms for peer feedback, allowing leaders to share best practices, discuss
challenges, and provide constructive critiques in a supportive environment.
 

Observations and
Feedback
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Tiered
Support

a corrective plan.

A pattern of persistent lack of growth and reflection or resistance to growth-oriented
feedback should lead to advancing levels of support with a defined process for
placing a leader on a Corrective Support Plan with indicators of success for
transitioning out of it. Leaders must utilize and document all three tiers of support
prior to the development of a Corrective Support Plan. The Corrective Support Plan
shall be developed in consultation with the evaluator, leader, and their exclusive
bargaining representative if applicable. (See Support Plan Template) 

Tier 1 
It is the expectation that all leaders consistently access opportunities for professional
growth within their district. Tier 1 supports are broadly accessible professional
learning opportunities for all, inclusive of, but not limited to, collegial professional
conversations, classroom visits, available district resources (e.g., books, articles,
videos etc.), formal professional learning opportunities developed and designed by
district PDEC, and other general support for all leaders (e.g., instructional coaching).
These resources should be identified through a goal setting process by mutual
agreement.

Tier 2 
In addition to Tier 1, Tier 2 supports are more intensive in duration, frequency, and
focus (e.g., engaging in a professional learning opportunity, observation of specific
classroom practices, etc.) that can be either suggested by the leader and/or
recommended by an evaluator. 
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All leaders require access to high-quality, targeted professional
learning support to improve practice over time. Leaders and their
evaluators thoughtfully consider and apply three tiers of support, as
appropriate, within an evaluation process. All three tiers of support
must be implemented prior to the development of 



Tier 3 
In addition to Tier 1 and Tier 2, Tier 3 supports are responsive to unresolved,
previously discussed concerns and are developed in collaboration with the leader and
may be assigned by the evaluator. Tier 3 supports have clearly articulated areas of
focus, duration of time, and criteria for success, and may include a decision to move
to a Corrective Support Plan. Tier 3 supports shall be developed in consultation with
the evaluator, leader, and their exclusive bargaining representative for certified
administrators chosen pursuant to C.G.S. §10-153b. The start date and duration of
time a leader is receiving this level of support should be clearly documented. 

Corrective Support Plan 
A pattern of persistent lack of growth and reflection or resistance to growth-oriented
feedback should lead to advancing levels of support with a defined process for placing
a leader on a Corrective Support Plan with indicators of success for transitioning out
of it. Evaluators must utilize and document all three tiers of support prior to the
development of a Corrective Support Plan. The Corrective Support Plan shall be
developed in consultation with the leader and their exclusive bargaining
representative for certified administrators chosen pursuant to C.G.S. §10-153b.

The Corrective Support Plan is separate from the normal educator growth model and
must contain: 

clear objectives specific to the well documented area of concern; 
resources, support, and interventions to address the area of concern; 
well defined timeframes for implementing the resources, support, and
interventions; and 
supportive actions from the evaluator. 

At the conclusion of the Corrective Support Plan period, a number of outcomes are
possible as determined in consultation with the evaluator, leader, and bargaining
unit representative.

Tiered
Support

34
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system is designed to ensure continuous, constructive, and cooperative processes
among professional educators, educators/leaders and their evaluators are
encouraged to resolve disagreements informally.

Any such matters will be handled as expeditiously as possible, and in no instance will
a decision exceed 30 workdays from the date the leader initiated the dispute
resolution process. Confidentiality throughout the resolution process shall be
conducted in accordance with the law. 

Claims that the district has failed to follow the established procedures of the ESP
shall be subject to the grievance procedures set forth by the current collective.

Process 
The leader being evaluated shall be entitled to collective bargaining representation
at all levels of the process. 

Within three school days of articulating the dispute in writing to his/her/their
evaluator, the leader being evaluated and the evaluator will meet with the
objective of resolving the matter informally. 

1.

If there has been no resolution, the individual may choose to continue the
dispute resolution process in writing to the superintendent or designee within
three workdays of the meeting with his/her/their evaluator (step 1). 

2.

The superintendent or designee will review all applicable documentation and
meet with both parties (evaluator and leader being evaluated) as soon as possible,
but no longer than five school days from the date of the written communication
to the superintendent or designee. The superintendent or designee will act as
arbitrator and make a final decision, which shall be binding.

3.

Dispute
Resolution

The purpose of the dispute resolution process is to secure at the
lowest possible administrative level equitable solutions to
disagreements, which from time to time may arise related to the
evaluation process. The right of appeal is available to all in the
evaluation and support system. As our evaluation and support 
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Time Limits 
Since it is important that appeals be processed as rapidly as possible, the number
of days indicated within this plan shall be considered maximum. The time limits
specified may be extended by written agreement of both parties. 

1.

Days shall mean workdays. Both parties may agree, however, to meet during
breaks at mutually agreed upon times. 

2.

The leader being evaluated must initiate the appeals procedure within five
workdays of the scheduled meeting in which the feedback was presented. If no
written initiation of a dispute is received by the leader within five workdays, the
educator shall be considered to have waived the right of appeal. 

3.

The leader being evaluated must initiate each level of the appeal process within
the number of days indicated. The absence of a written appeal at any subsequent
level shall be considered as waiving the right to appeal further.

4.

Dispute
Resolution
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Equity

Social –
Emotional
Learning

Job Type Professional Standards

Administrator
Natoinal Policy Board for Educational Administration
Professional Standards for Educational Leaders

Instructional Specialist
Danielson Framework for Instructional Specialists (DFIS),
Learning Forward Standards (LF), Illinois Standards for
Instructional Coaching Practice (ISICP)

Library Media Specialist American Association of School Libraries National Standards
(AASL), ISTE Standards for Educators (ISTE)

School Counselor American School Counselor Association (ASCA) School
Counselor Professional Standards & Competencies 

School Psychologist National Association of School Psychologists (NASP)
Professional Standards

Social Worker
National Association of Social Workers Standards for School
Social Work Services (NASW), Practice Guidelines for Delivery
of School Social Work Services (SSSW)

Special Education Teacher
The Connecticut Common Core of Teaching Rubric for Effective
Service Delivery 2017

Speech & Language Pathologist
American Speech-Language-Hearing Association Scope of
Practice in Speech-Language Pathology

Teacher
The Connecticut Common Core of Teaching Rubric for Effective
Teaching  2017

Appendix A: Instructional Vision-Professional Standards Mapping

The table that follows maps individual professional standards from each of the certified job types to
the Middletown Public Schools Instructional Vision. 

Professional standards are mapped across the four Core Elements: Collaboration, Critical Thinking,
Responsive Use of Data, and Student Centered.
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https://www.npbea.org/wp-content/uploads/2017/06/Professional-Standards-for-Educational-Leaders_2015.pdf
https://www.npbea.org/wp-content/uploads/2017/06/Professional-Standards-for-Educational-Leaders_2015.pdf
https://drive.google.com/file/d/1-i0U2RlmyiVdrIc390nYMzER-ePX4W7u/view
https://drive.google.com/file/d/1y5dIQGBbwu34_bJueOgqduGpxJaj22nJ/view
https://drive.google.com/file/d/1R29ZA3NErvWqXIUoTIlFM8TR-gK-zgnC/view?usp=drive_link
https://drive.google.com/file/d/1R29ZA3NErvWqXIUoTIlFM8TR-gK-zgnC/view?usp=drive_link
https://iste.org/standards/educators
https://www.schoolcounselor.org/getmedia/a8d59c2c-51de-4ec3-a565-a3235f3b93c3/SC-Competencies.pdf
https://www.schoolcounselor.org/getmedia/a8d59c2c-51de-4ec3-a565-a3235f3b93c3/SC-Competencies.pdf
https://www.nasponline.org/standards-and-certification/nasp-2020-professional-standards-adopted
https://www.nasponline.org/standards-and-certification/nasp-2020-professional-standards-adopted
https://www.socialworkers.org/Practice/NASW-Practice-Standards-Guidelines/NASW-Standards-for-School-Social-Work-Services
https://www.socialworkers.org/Practice/NASW-Practice-Standards-Guidelines/NASW-Standards-for-School-Social-Work-Services
https://portal.ct.gov/sde/publications/delivery-of-school-social-work-services/standards-for-school-social-work-practice
https://portal.ct.gov/sde/publications/delivery-of-school-social-work-services/standards-for-school-social-work-practice
https://portal.ct.gov/-/media/sde/evaluation-and-support/sessrubric2017.pdf
https://portal.ct.gov/-/media/sde/evaluation-and-support/sessrubric2017.pdf
https://www.asha.org/siteassets/publications/sp2016-00343.pdf
https://www.asha.org/siteassets/publications/sp2016-00343.pdf
https://portal.ct.gov/-/media/sde/evaluation-and-support/cctrubricforeffectiveteaching2017.pdf
https://portal.ct.gov/-/media/sde/evaluation-and-support/cctrubricforeffectiveteaching2017.pdf
https://portal.ct.gov/-/media/sde/evaluation-and-support/cctrubricforeffectiveteaching2017.pdf
https://portal.ct.gov/-/media/sde/evaluation-and-support/cctrubricforeffectiveteaching2017.pdf


Establishes an
Environment

Intentionally Groups Engages Students in
Learning

Administrator

5a: Build and maintain a
safe, caring, and healthy
school environment that
meets that the academic,
social, emotional, and
physical needs of each
student.

5b: Create and sustain a
school environment in
which each student is
known, accepted and
valued, trusted and
respected, cared for, and
encouraged to be an active
and responsible member of
the school community.

4c: Promote instructional
practice that is consistent
with knowledge of child
learning and development,
effective pedagogy, and the
needs of each student. 

4a: Implement coherent
systems of curriculum,
instruction, and assessment
that promote the mission,
vision, and core values of the
school, embody high
expectations for student
learning, align with
academic standards, and are
culturally responsive. 

4b: Align and focus systems
of curriculum, instruction,
and assessment within and
across grade levels to
promote student academic
success, love of learning, the
identities and habits of
learners, and healthy sense
of self. 

5e: Cultivate and reinforce
student engagement in
school and positive student
conduct.

Instructional
Specialist

2a. Creates a respectful and
emotionally safe culture
that promotes
collaboration. (DFIS)

Contribute to a school or
system culture where
professional learning
connects to each student’s
opportunity for and access
to rigorous learning. (LF)

Builds relationships based
on partnership and
transparency of methods
and purpose. (ISICP)

Supports a positive culture
of learning throughout the
school and district. (ISICP)

3b. Addresses the
instructoinal improvement
needs of the teachers served.
(DFIS)

3a. Collaborates with
teachers to design rigorous,
standards-based classroom
instruction. (DFIS)

Support continuous
collaborative learning for all
educators.  (LF)

Creates and maintains
collaborations with
professional learning
support team members.
(ISICP)

Ensuring learners have an opportunity to share their
thinking and learning with others.
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Establishes an
Environment

Intentionally Groups Engages Students in
Learning

Library Media
Specialist

III.A.1 School librarians facilitate collaborative opportunities by challenging learners to work
with others to broaden and deepen understandings. (AASL)

V.C.3 School librarians prepare learners to engage with the learning community by structuring
activities for learners to collaboratively identify innovative solutions to a challenge or problem.
(AASL)

School
Counselor

B-SS 1. Design and implement instruction aligned to ASCA Student Standards: Mindsets &
Behaviors for Student Success in large-group, classroom, small-group and individual settings.

B-SS 2. Provide appraisal and advisement in large-group, classroom, small-group and individual
settings.

B-SS 3. Provide short-term counseling in small-group and individual settings

School
Psychologist

Domain 2:  Consultation and
Collaboration (complete
domain)

Domain 4: School
psychologists promote
effective home–school
collaboration and, when
necessary, collaborate with
other community providers
to coordinate mental and
behavioral health supports
and wraparound services.

Domain 4: School
psychologists integrate
behavioral supports and
mental health services with
academic and learning goals
for children. Using data,
they identify students who
may require individualized
support and provide a
continuum of
developmentally
appropriate and culturally
responsive mental and
behavioral health services,
including individual and
group counseling,
behavioral coaching,
classroom and school-wide
social–emotional learning
programs, positive
behavioral supports, and
parent education and
support. This may include
attention to issues such as
the development of adaptive
skills, life skills, and
personal safety awareness.

Domain 4: School
psychologists develop and
implement positive
behavioral supports at the
individual, group,
classroom, school, and
district levels that
demonstrate the use of
appropriate ecological and
behavioral approaches (e.g.,
positive reinforcement,
social skills training,
restorative justice practices,
and positive psychology) to
promote effective student
discipline practices and
classroom management
strategies.

Domain 4: School
psychologists use data to
evaluate implementation
and outcomes of mental and
behavioral health
interventions for individuals
and groups.

Ensuring learners have an opportunity to share their
thinking and learning with others.
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Establishes an
Environment

Intentionally Groups Engages Students in
Learning

Social Worker

Standard 9: School social
workers shall ensure that
students and their families
are provided services within
the context of multicultural
understanding and
competence. (NASW)

Standard 11: School social
workers shall engage in
advocacy that seeks to
ensure that all students have
equal access to education
and services to enhance
their academic progress.
(NASW)

Standard 4: School social
workers shall understand
and use evidence-informed
practices in their
interventions. (NASW)

Standard 11: School social
workers shall engage in
advocacy that seeks to
ensure that all students have
equal access to education
and services to enhance
their academic progress.
(NASW)

Standard 3: School social workers work with other professionals within the educational setting to
promote student development and learning. They collaborate with families and work with
community resources to minimize risk factors, promote resiliency and respond to student needs.
(SSSW)

Special
Education

Teacher

1a: Promoting a positive
learning environment that
is respectful and equitable.

1b: Promoting
developmentally
appropriate standards of
social and behavioral
functioning that support a
productive learning
environment.

2b: Developing plans to actively engage learners in service
delivery.

3b: Leading student/adult learners to construct meaning and
apply new learning through the use of a variety of
differentiated and evidence-based learning strategies.

Ensuring learners have an opportunity to share their
thinking and learning with others.
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Establishes an
Environment Intentionally Groups Engages Students in

Learning

Speech &
Language

Pathologist

Collaboration: partner with
other professions/
organizations to enhance
the value of speech-language
pathology services; share
responsibilities to achieve
functional outcomes;
consult with other
professionals to meet the
needs of individuals with
communication and
swallowing disorders; serve
as case managers, service
delivery coordinators,
members of collaborative
and patient care conference
teams; and serve on early
intervention and school pre-
referral and intervention
teams to assist with the
development and
implementation of
individualized family
service plans (IFSPs) and
individualized education
programs (IEPs).

Counseling: provide support
and/or peer-to-peer groups
for individuals with
disorders and their families.

Counseling: empower the
individual and family to
make informed decisions
related to communication or
feeding and swallowing
issues; educate the
individual, family, and
related community
members about
communication or feeding
and swallowing disorders;
provide support and/or
peer-to-peer groups for
individuals with disorders
and their families; and
provide individuals and
families with skills that
enable them to become self-
advocates;

Treatment: collaborate with
other professionals in the
delivery of services. 

Teacher

1a: Creating a positive
learning environment that
is responsive to and
respectful of the learning
needs2 of all students. 

1b: Promoting
developmentally
appropriate standards of
behavior that support a
productive learning
environment for all
students.

2b: Planning instruction to cognitively engage students in the
content.

3b: Leading students to construct meaning and apply new
learning through the use of a variety of differentiated and
evidencebased learning strategies.

Ensuring learners have an opportunity to share their
thinking and learning with others.
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Uses Questioning Sparks Curiosity Teaches to Transfer

Administrator

4c: Promote instructional practice that is consistent with knowledge of child learning and
development, effective pedagogy, and the needs of each student. 

4d: Ensure instructional practice that is intellectually challenging, authentic to student
experiences, recognizes student strengths, and is differentiated and personalized. 

Instructional
Specialist

Uses a variety of questioning
techniques appropriately
during a coaching
conversation. (ISICP)

Challenges practice as
needed to advance the
organization’s vision to best
support student learning.
(ISICP)

3a. Collaborates with
teachers to design rigorous,
standards-based classroom
instruction. (DFIS)

Utilizes effective listening
strategies to focus
completely on the coaching
conversation in order to
understand their partner’s
current reality. (ISICP)

Facilitates evaluating
progress towards a goal
through the use of evidence
of student learning. (ISICP) 

Library Media
Specialist

I.D.3 School librarians implement and model an inquiry-based
process by enabling learners to seek knowledge, create new
knowledge, and make real-world connections for lifelong
learning. (AASL)

2.6.c. Create learning opportunities that challenge students to
use a design process and/or computational thinking to
innovate and solve problems. (ISTE)

II.B.2 School librarians
establish opportunities for
learners to adjust their
awareness of the global
learning community by
devising learning activities
that require learners to
evaluate a variety of
perspectives. (AASL)

V.B.1 School librarians
stimulate learners to
construct new knowledge by
teaching problem solving
through cycles of design,
implementation, and
reflection. (AASL)

School
Counselor

B-SS 1. Design and implement instruction aligned to ASCA Student Standards: Mindsets &
Behaviors for Student Success in large-group, classroom, small-group and individual settings.

B-PA 1. Create school counseling program beliefs, vision and mission statements aligned with the
school and district.

B-PF 1. Apply developmental, learning, counseling and education theories.

Providing students with the tools to effectively analyze,
evaluate, and synthesize information in order to grapple
with real-world challenges.
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Uses Questioning Sparks Curiosity Teaches to Transfer

School
Psychologist

Domain 4: School
psychologists demonstrate
skills related to behavior
analysis and use systematic
decision making to consider
the antecedents,
consequences, functions,
and potential causes of
behavioral difficulties that
may impede learning or
socialization. They
recognize that behavioral
difficulties may stem from
specific skill and/or
performance deficits that
can be remedied through
instruction and/or
reinforcement strategies.

Domain 5: School
psychologists are actively
involved in the development
and measurement of school
improvement plans that
affect the programs and
services available to
children, youth, and
families. School
psychologists assist in
conducting needs
assessments to help select
school-wide programs based
on the needs of the learning
community.

Domain 5: School
psychologists work
collaboratively with other
school personnel to create
and maintain a multitiered
system of services to support
each student’s attainment of
academic, social–emotional,
and behavioral goals.

Domain 4: School
psychologists recognize risk
and protective factors and
use data and assessment to
facilitate the design and
delivery of curricula and
interventions to help
students develop effective
social–emotional skills, such
as self-regulation, self-
monitoring, self-advocacy,
planning/organization,
empathy, positive coping
strategies, interpersonal
skills, and healthy decision
making.

Domain 5: School
psychologists analyze
systems-level problems and
identify factors that
influence learning and
behavior. They help other
school leaders evaluate
outcomes of classroom,
building, and system
initiatives, and they support
shared decision-making
practices designed to
promote teacher leadership,
include student voice, and
meet general public
accountability
responsibilities.

Domain 5: School
psychologists provide
professional development,
training, and ongoing
coaching on a range of topics
that help staff and
parents/guardians to better
understand the
developmental needs of
children and youth in
schools and that promote
the use of effective
instructional strategies,
positive classroom
management practices, and
the cultivation of supportive
working relationships.

Domain 5: School
psychologists incorporate
evidence-based strategies
when developing and
implementing intervention
programs to facilitate the
successful transition of
students from one
environment to another
(e.g., program to program,
school to school, grade to
grade, and school to higher
education and/or work).

Providing students with the tools to effectively analyze,
evaluate, and synthesize information in order to grapple
with real-world challenges.
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Uses Questioning Sparks Curiosity Teaches to Transfer

Social Worker

Standard 4: School social
workers shall understand
and use evidence-informed
practices in their
interventions. (NASW)

Standard 9: School social
workers shall ensure that
students and their families
are provided services within
the context of multicultural
understanding and
competence. (NASW)

Standard 11: School social
workers shall engage in
advocacy that seeks to
ensure that all students have
equal access to education
and services to enhance
their academic progress.
(NASW)

Standard 5: School social
workers shall use data to
guide service delivery and to
evaluate their practice
regularly to improve and
expand services. (NASW)

Standard 4: School social
workers shall understand
and use evidence-informed
practices in their
interventions. (NASW)

Standard 11: School social
workers shall engage in
advocacy that seeks to
ensure that all students have
equal access to education
and services to enhance
their academic progress.
(NASW)

Special
Education

Teacher

2b: Developing plans to
actively engage learners in
service delivery.

3b: Leading student/adult
learners to construct
meaning and apply new
learning through the use of a
variety of differentiated and
evidence-based learning
strategies.

1a: Promoting a positive
learning environment that is
respectful and equitable.

2a: Developing plans aligned
with standards that build on
learners’ knowledge and
skills and provide an
appropriate level of
challenge.

3a: Implementing service
delivery for learning. 

2a: Developing plans aligned
with standards that build on
learners’ knowledge and
skills and provide an
appropriate level of
challenge. 

2b: Developing plans to
actively engage learners in
service delivery.

3a: Implementing service
delivery for learning. 

Providing students with the tools to effectively analyze,
evaluate, and synthesize information in order to grapple
with real-world challenges.
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Uses Questioning Sparks Curiosity Teaches to Transfer

Speech &
Language

Pathologist

Collaboration: consult with
other professionals to meet
the needs of individuals with
communication and
swallowing disorders.

Screening: consult with
others about the results of
screenings conducted by
other professionals.

Assessment: interview
individuals and/or family to
obtain case history to
determine specific concerns

Assessment: • formulate
impressions to develop a
plan of treatment and
recommendations.

Counseling: provide
individuals and families
with skills that enable them
to become self-advocates. 

Assessment: discuss
eligibility and criteria for
dismissal from early
intervention and school-
based services. 

Treatment: integrate
academic materials and
goals into treatment.

Population and Systems:
support and collaborate
with classroom teachers to
implement strategies for
supporting student access to
the curriculum. 

Teacher

1a: Creating a positive
learning environment that is
responsive to and respectful
of the learning needs2 of all
students.

2a: Planning of instructional content that is aligned with
standards, builds on students’ prior knowledge, and provides
for appropriate level of challenge for all students.

3a: Implementing instructional content for learning.

2b: Planning instruction to cognitively engage students in the content.

3b: Leading students to construct meaning and apply new learning through the use of a variety of
differentiated and evidencebased learning strategies.

Providing students with the tools to effectively analyze,
evaluate, and synthesize information in order to grapple
with real-world challenges.
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Gathers Evidence Communicates
Progress

Adjusts Instruction

Administrator

4f: Employ valid
assessments that are
consistent with knowledge
of child learning and
development and technical
standards of measurement.

10g: Develop technically
appropriate systems of data
collection, management,
analysis, and use,
connecting as needed to the
district office and external
partners for support in
planning, implementation,
monitoring, feedback, and
evaluation. 

6e: Deliver actionable
feedback about instruction
and other professional
practice through valid,
research-anchored systems
of supervision and
evaluation to support the
development of teachers’
and staff members’
knowledge, skills, and
practice.

8c: Engage in regular and
open two-way
communication with
families and the community
about the school, students,
needs, problems, and
accomplishments.

1b:  In collaboration with
members of the school and
the community and using
relevant data, develop and
promote a vision for the
school on the successful
learning and development of
each child and on
instructional and
organizational practices that
promote such success. 

4g: Use assessment data
appropriately and within
technical limitations to
monitor student progress
and improve instruction.

10b: Use methods of
continuous improvement to
achieve the vision, fulfill the
mission, and promote the
core values of the school.

Making evidence-based decisions to address the
collective and individual needs of all students.

47



Gathers Evidence Communicates
Progress

Adjusts Instruction

Instructional
Specialist

1b. Identifies the
instructional improvement
needs of the teachers served.
(DFIS)

Serve as school- or system-
level resource to use
multiple types of data and
evidence to plan, design,
implement, and evaluate
professional learning. (LF)

Uses a variety of strategies to
assist their coaching partner
in the collection of evidence
of student and professional
learning. (ISICP)

Values, collects, and utilizes
a variety of types of evidence
of student and professional
learning. (ISICP)

Shares the results of ongoing
collaborations with
professional learning
support team members.
(ISICP)

3d. Provides relevant and
timely feedback to teachers.
(DFIS)

 Support sustained learning
for educators with
opportunities for practice,
feedback, and follow-up in
concert with principals and
team leads. (LF)

Is clear, prompt, and direct
in communication with
colleagues. (ISICP)

Provides clear, concise, and
timely feedback that enables
the coaching partner to
identify potential goals,
progress towards goals,
and/or courses of action.
(ISICP)

3e. Provides responsive
professional support. (DFIS)

Library Media
Specialist

2.5.a. Use technology to
create, adapt and
personalize learning
experiences that foster
independent learning and
accommodate learner
differences and needs.
(ISTE)

Making evidence-based decisions to address the
collective and individual needs of all students.
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Gathers Evidence Communicates
Progress

Adjusts Instruction

School
Counselor

 B-PA 3. Develop annual
student outcome goals based
on student data.

B-PA 4. Develop and
implement action plans
aligned with annual student
outcomes goals and student
data.

B-PA 5. Assess and report
program results to the
school community.

B-SS 6. Collaborate with
families, teachers, 
administrators, other school
staff and education
stakeholders for student 
achievement and success.

B-PA 2. Identify gaps in 
achievement, attendance,
discipline, opportunity, and 
resources.

School
Psychologist

Domain 1: Data-Based
Decisin Making (complete
domain).

Domain 3: School
psychologists incorporate all
available information in
developing instructional
strategies to meet the
individual learning needs of
children and youth.

Domain 4: School
psychologists demonstrate
skills related to behavior
analysis and use systematic
decision making to consider
the antecedents,
consequences, functions,
and potential causes of
behavioral difficulties that
may impede learning or
socialization. They
recognize that behavioral
difficulties may stem from
specific skill and/or
performance deficits that
can be remedied through
instruction and/or
reinforcement strategies.

Domain 1: School
psychologists provide
support for classroom
teachers, school staff, and
other stakeholders in
collecting, analyzing, and
interpreting universal
screening and progress
monitoring data to inform
decision making about the
instructional, behavioral,
and social–emotional needs
of students.

Domain 3: School
psychologists collaborate
with others to ensure that
students who are not
meeting benchmarks or
standards receive continual
progress monitoring for
improvements in academic
skills; they then recommend
changes to instruction based
on student responsiveness to
interventions.

Domain 4: School
psychologists use data to
evaluate implementation
and outcomes of mental and
behavioral health
interventions for individuals
and groups.

Domain 1: School
psychologists provide
support for classroom
teachers, school staff, and
other stakeholders in
collecting, analyzing, and
interpreting universal
screening and progress
monitoring data to inform
decision making about the
instructional, behavioral,
and social–emotional needs
of students.

Domain 3: School
psychologists use
assessment data to inform
evidence-based instructional
strategies that are intended
to improve student
performance.

Domain 4: School
psychologists seek to
maximize intervention
acceptability and fidelity
during the development,
implementation, and
evaluation of mental and
behavioral health
interventions.

Making evidence-based decisions to address the
collective and individual needs of all students.
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Gathers Evidence Communicates
Progress Adjusts Instruction

Social Worker
Standard 4: School social workers individually, or as part of a multidisciplinary team,
systematically gather data using various methods and sources to assess the needs, characteristics
and interactions of students within the school, family and community settings. (SSSW)

Special
Education

Teacher

2a: Developing plans aligned
with standards that build on
learners’ knowledge and
skills and provide an
appropriate level of
challenge.

4c: Working with colleagues,
students and families to
develop and sustain a
positive school climate that
supports student/adult
learning.

2c: Selecting appropriate assessment strategies to identify and plan learning targets.

3c: Assessing learning, providing feedback and adjusting service delivery.

4a: Engaging in continuous professional learning to enhance service delivery and improve
student//adult learning.

Making evidence-based decisions to address the
collective and individual needs of all students.
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Gathers Evidence Communicates
Progress Adjusts Instruction

Speech &
Language

Pathologist

Screening: select and use
appropriate screening
instrumentation; develop
screening procedures and
tools based on existing
evidence; coordinate and
conduct screening programs
in a wide variety of
educational, community,
and health care settings.

Assessment: administer
standardized and/or
criterion-referenced tools to
compare individuals with
their peers; review medical
records to determine
relevant health, medical,
and pharmacological
information; interview
individuals and/or family to
obtain case history to
determine specific concerns;
utilize culturally and
linguistically appropriate
assessment protocols;
engage in behavioral
observation to determine
the individual’s skills in a
naturalistic setting/context;
diagnose communication
and swallowing disorders;
use endoscopy,
videofluoroscopy, and other
instrumentation to assess
aspects of voice, resonance,
velopharyngeal function
and swallowing; document
assessment and trial results
for selecting AAC
interventions and
technology, including
speech-generating devices
(SGDs)

Screening: participate in
public school MTSS/RTI
team meetings to review
data and recommend
interventions to satisfy
federal and state
requirements (e.g.,
Individuals with Disabilities
Education Improvement Act
of 2004 [IDEIA] and Section
504 of the Rehabilitation Act
of 1973); review and analyze
records (e.g., educational,
medical); review, analyze,
and make appropriate
referrals based on results of
screenings; consult with
others about the results of
screenings conducted by
other professionals.

Assessment: document
assessment and trial results
for selecting AAC
interventions and
technology, including
speech-generating devices
(SGDs); participate in
meetings adhering to
required federal and state
laws and regulations (e.g.,
IDEIA [2004] and Section 504
of the Rehabilitation Act of
1973).; document assessment
results, including discharge
planning; formulate
impressions to develop a
plan of treatment and
recommendations; discuss
eligibility and criteria for
dismissal from early
intervention and school-
based services.

Screening: utilize data to
inform decisions about the
health of populations.

Assessment: discuss
eligibility and criteria for
dismissal from early
intervention and school-
based services.

Treatment: utilize AAC
performance data to guide
clinical decisions and
determine the effectiveness
of treatment.

Making evidence-based decisions to address the
collective and individual needs of all students.
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Gathers Evidence Communicates
Progress Adjusts Instruction

Teacher

2a: Planning of instructional
content that is aligned with
standards, builds on
students’ prior knowledge,
and provides for appropriate
level of challenge for all
students.

4a: Engaging in continuous
professional learning to
impact instruction and
student learning.

4c: Working with colleagues,
students, and families to
develop and sustain a
positive school climate that
supports student learning.

2c: Selecting appropriate assessment strategies to monitor
student progress.

3c: Assessing and monitoring student learning, providing feedback to students, and adjusting
instruction.

Making evidence-based decisions to address the
collective and individual needs of all students.
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Provides Agency and
Choice

Sets Goals Personalizes

Administrator

10j: Develop and promote
leadership among teachers
and staff for inquiry,
experimentation and
innovation, and initiating
and implementing
improvement.

10d: Engage others in an
ongoing process of evidence-
based inquiry, learning,
strategic goal setting,
planning, implementation,
and evaluation for
continuous school and
classroom improvement.

2c: Place children at the
center of education and
accept responsibility for
each student’s academic
success and well-being.

3a: Ensure that each
student is treated fairly,
respectfully, and with an
understanding of each
student’s culture and
context.

3b: Ensure that each
student is treated fairly,
respectfully, and with an
understanding of each
student’s culture and
context.

4d: Ensure instructional
practice that is
intellectually challenging,
authentic to student
experiences, recognizes
student strengths, and is
differentiated and
personalized.

Instructional
Specialist

2c. Develops processes and
procedures for teachers to
participate in support
activities. (DFIS)

Honors the voice of coaching
partners in order to promote
professional agency. (IFICP)

1c. Identifies clear, specific,
and appropriate goals for the
instructional support
program. (DFIS)

Help staff members set
professional learning goals
tied to student needs to
engage in or create aligned
professional learning. (LF)

Supports the coaching
partnership by facilitating
the establishment of a clearly
defined and measurable
goal(s). (ISICP)

Establishes individual goals
and action plans to develop
their coaching skills. (ISICP)

3e. Provides responsive
professional support (DFIS)

Identifies the coaching
partner’s learning needs
and communication style in
order to adapt access and/or
direction to appropriate
professional learning
resources. (ISICP)

Identifies and implements
specific actions to support
and develop coaching
program based on stated
needs of the
building/district and/or
feedback from partners.
(ISICP)

Empowering students to realize their individual
potential and responsibility as change agents in the
community and the world.
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Provides Agency and
Choice

Sets Goals Personalizes

Library Media
Specialist

II.B.1 School librarians explicitly lead learners to demonstrate empathy and equity in knowledge
building within the global learning community by creating an atmosphere in which learners feel
empowered and interactions are learner-initiated. (AASL)

2.6.a. Foster a culture where
students take ownership of
their learning goals and
outcomes in both
independent and group
settings. (ISTE)

School
Counselor

B-PA 1. Create school
counseling program beliefs,
vision and mission
statements aligned with the
school and district.

B-SS 1. Design and
implement instruction
aligned to ASCA Student
Standards: Mindsets &
Behaviors for Student
Success in large-group,
classroom, small-group and
individual settings.

B-PA 3. Develop annual
student outcome goals based
on student data.

B-PA 4. Develop and
implement action plans
aligned with annual student 
outcomes goals and student
data.

B-SS 2. Provide appraisal and 
advisement in large-group,
classroom, small-group and 
individual setting.

B-SS 1. Design and
implement instruction
aligned to ASCA Student
Standards: Mindsets &
Behaviors for Student
Success in large-group,
classroom, small-group and
individual settings.

B-SS 2. Provide appraisal
and advisement in large-
group, classroom, small-
group and individual
setting.

B-SS 4. Make referrals to 
appropriate school and 
community resources.

School
Psychologist

Domain 4: School
psychologists recognize risk
and protective factors and
use data and assessment to
facilitate the design and
delivery of curricula and
interventions to help
students develop effective
social–emotional skills, such
as self-regulation, self-
monitoring, self-advocacy,
planning/organization,
empathy, positive coping
strategies, interpersonal
skills, and healthy decision
making.

Domain 5: School
psychologists work
collaboratively with other
school personnel to create
and maintain a multitiered
system of services to support
each student’s attainment of
academic, social–emotional,
and behavioral goals.

Domain 5: School
psychologists incorporate
evidence-based strategies
when developing and
implementing intervention
programs to facilitate the
successful transition of
students from one
environment to another
(e.g., program to program,
school to school, grade to
grade, and school to higher
education and/or work).

Empowering students to realize their individual
potential and responsibility as change agents in the
community and the world.
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Provides Agency and
Choice

Sets Goals Personalizes

Social Worker

Standard 9: School social
workers shall ensure that
students and their families
are provided services within
the context of multicultural
understanding and
competence. (NASW)

Standard 4: School social
workers shall understand
and use evidence-informed
practices in their
interventions.(NASW)

Standard 4: School social
workers shall understand
and use evidence-informed
practices in their
interventions.(NASW)

Standard 3: School social
workers shall conduct
assessments of individuals,
families and
systems/organizations
(namely, classroom, school,
neighborhood, district, state)
with the goal of improving
student social, emotional,
behavioral, and academic
outcomes. (NASW)

Standard 11: School social
workers shall engage in
advocacy that seeks to
ensure that all students
have equal access to
education and services to
enhance their academic
progress. (NASW)

Special
Education

Teacher

1b: Promoting
developmentally appropriate
standards of social and
behavioral functioning that
support a productive
learning environment.

Domain 2: Planning for
Active Learning (all
indicators)

Domain 3: Service Delivery
(all indicators)

1a: Promoting a positive
learning environment that is
respectful and equitable.

2a: Developing plans aligned
with standards that build on
learners’ knowledge and
skills and provide an
appropriate level of
challenge. 

2c: Selecting appropriate
assessment strategies to
identify and plan learning
targets.

3c: Assessing learning,
providing feedback and
adjusting service delivery.

1a: Promoting a positive
learning environment that
is respectful and equitable.

1c: Maximizing service
delivery by effectively
managing routines and
transition.

2b: Developing plans to
actively engage learners in
service delivery.

3a: Implementing service
delivery for learning.

3b: Leading student/adult
learners to construct
meaning and apply new
learning through the use of
a variety of differentiated
and evidence-based
learning strategies.

Empowering students to realize their individual
potential and responsibility as change agents in the
community and the world.
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Provides Agency and
Choice

Sets Goals Personalizes

Speech &
Language

Pathologist

Counseling: empower the
individual and family to
make informed decisions
related to communication or
feeding and swallowing
issues; provide individuals
and families with skills that
enable them to become self-
advocates

Assessment: document
assessment results, including
discharge planning; discuss
eligibility and criteria for
dismissal from early
intervention and school-
based services.

Treatment: integrate the
highest quality available
research evidence with
practitioner expertise and
individual preferences and
values in establishing
treatment goals; integrate
academic materials and goals
into treatment.

Assessment: interview
individuals and/or family
to obtain case history to
determine specific
concerns; utilize culturally
and linguistically
appropriate assessment
protocols; engage in
behavioral observation to
determine the individual’s
skills in a naturalistic
setting/context.

Treatment: provide
culturally and linguistically
appropriate services. 

Population and Systems:
reduce the cost of care by
designing and
implementing case
management strategies that
focus on function and by
helping individuals reach
their goals through a
combination of direct
intervention, supervision
of and collaboration with
other service providers, and
engagement of the
individual and family in
self-management strategies

Empowering students to realize their individual
potential and responsibility as change agents in the
community and the world.
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Provides Agency and
Choice

Sets Goals Personalizes

Teacher

2b: Planning instruction to
cognitively engage students
in the content.

3b: Leading students to
construct meaning and apply
new learning through the
use of a variety of
differentiated and
evidencebased learning
strategies.

1a: Creating a positive
learning environment that
is responsive to and
respectful of the learning
needs2 of all students.

2a: Planning of
instructional content that
is aligned with standards,
builds on students’ prior
knowledge, and provides
for appropriate level of
challenge for all students.

3b: Leading students to
construct meaning and
apply new learning through
the use of a variety of
differentiated and
evidencebased learning
strategies.

4c: Working with
colleagues, students, and
families to develop and
sustain a positive school
climate that supports
student learning.

2c: Selecting appropriate assessment strategies to monitor
student progress.

3c: Assessing and monitoring student learning, providing
feedback to students, and adjusting instruction.

2a: Planning of instructional content that is aligned with standards, builds on students’ prior
knowledge, and provides for appropriate level of challenge for all students.

Empowering students to realize their individual
potential and responsibility as change agents in the
community and the world.
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What Priority Practice will be the focus of your PLC’s continuous improvement process?

Appendix B: Beginning-of-Year Goals and Planning

Educator: Beginning-of-Year Goals and Planning

Describe your current practice specific to the Priority Practice identified above.

What is your learning plan to improve upon your practice described above? What specific learning
activities will you participate in? What resources will you need? (See Examples of Learning
Activities/Resources)

In addition to student feedback, what evidence will you use to reflect, monitor, and adjust your goal?
(See Examples of Sources of Evidence)
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What Priority Practice will be the focus of your PLC’s continuous improvement process?

Leader: Beginning-of-Year Goals and Planning

Initial Summary: Describe your current practice specific to the Priority Practice identified above.

What is your learning plan to improve upon your practice described above? What specific learning
activities will you participate in? What resources will you need? (See Examples of Learning
Activities/Resources)

In addition to constituent feedback, what evidence will you use to reflect, monitor, and adjust your
goal? (See Examples of Sources of Evidence)
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Describe your progress on your individual learning plan. What have you learned? How has it changed
your practice? How has it made an impact?

Appendix C: Middle-of-Year Reflection

Educator: Middle-of-Year Reflection

How have you contributed to the continuous improvement of your PLC? How do you know?
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Describe your progress on your individual learning plan. What have you learned? How has it changed
your practice? How has it made an impact?

Leader: Middle-of-Year Reflection

How have you contributed to the continuous improvement of your PLC? How do you know?
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Describe your progress on your individual learning plan. What have you learned? How has it changed
your practice? How has it made an impact?

Appendix D: End-of-Year Reflection

Educator: End-of-Year Reflection

What challenges did you encounter and what are your next steps with your professional learning?

How have you contributed to the continuous improvement of your PLC? How do you know?
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Describe your progress on your individual learning plan. What have you learned? How has it changed
your practice? How has it made an impact?

Leader: End-of-Year Reflection

What challenges did you encounter and what are your next steps with your professional learning?

How have you contributed to the continuous improvement of your PLC? How do you know?

63



Does Not Meet Criteria Meets

Development of New Learning

The reflection describes how
the educator developed new
learning.

The reflection describes what
the educator learned from
the learning activities,
resources, and work in their
PLC.

Impact on Practice

The reflection explains,
using specific examples/
evidence, how the educator’s
practice is different.

Impact on Students

The reflection explains,
using specific examples/
evidence, how student
performance/learning has
improved as a result of
changes in the educator’s
practice.

Did the educator successfully complete the evaluation cycle?      Yes                 No

Appendix E: Year-End Reflection Rubric and Feedback

Educator: End-of-Year Reflection Rubric and
Feedback
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Does Not Meet Criteria Meets

Development of New Learning

The reflection describes how
the leader developed new
learning.

The reflection describes what
the leader learned from the
learning activities, resources,
and work in their PLC.

Impact on Practice

The reflection explains,
using specific examples/
evidence, how the leader’s
practice is different.

Impact on Students

The reflection explains,
using specific examples/
evidence, how constituent
performance/learning has
improved as a result of
changes in the leader’s
practice.

Did the leader successfully complete the evaluation cycle?      Yes                 No

Leader: End-of-Year Reflection Rubric and
Feedback
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Examples of Learning Activities/Resources

Observations of practice- as observee and/or observer
Co-planning/lesson plan feedback
Lesson study
Coaching
Research articles
Professional journals
Websites/blogs
Podcasts
Professional texts/chapters
Video tutorials
Recording and reviewing practice (audio and/or visual)
etc.

Appendix F: Examples of Learning Activities/Resources
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Examples of Sources of Evidence

Educators Leaders

Required student feedback
Classroom observations
Implementation plans/lesson plans
Educator learning logs/impact on
practice reflection
Educator created learning materials
Numeric information about schedule,
time, educator practice, student
participation, resource use, classroom
environment, frequency of
meetings/communications, etc.
Educator and/or student self-
reflection 
Student learning artifacts 
Mastery-based demonstrations of
achievement 
Observational evidence of students’
words, actions, interactions (including
quotations when appropriate)
Rubrics, interim or benchmark
assessments, other assessments  
Other artifacts/sources

Required student feedback
Information from site visits 
Strategic plans
Walkthroughs/learning
walk/instructional rounds 
Self-reflection (e.g., journals,
learning logs)
Leader created professional
learning materials
Operational artifacts (e.g.,
schedules, procedural revisions)
Educator learning outcomes
Policy updates
Community communications
Constituent feedback
Program development and
implementation
Quantitative measure of whole
child development (including, but
not limited to, academic, social,
emotional, and physical
development)
Systems and structures

Appendix G: Examples of Sources of Evidence
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Educator Support Plan

Educator Support Level

Evaluator           Tier 2
          Tier 3
          Corrective Support Plan (CSP)School/Assignment

Describe the objective(s) of the support:

Describe recommended (Tier 2) or required (Tier 3, CSP) resources, strategies, and/or
learning activities:

Describe the indicator(s) of success (Required for Tier 3 and CSP).

Educator Signature

Evaluator Signature

MFT Signature
(Required for Tier 3 and CSP)

Beginning Date 

End Date
(Required for Tier 3 and CSP)

Appendix H: Support Plan Template
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Leader Support Plan

Educator Support Level

Evaluator           Tier 2
          Tier 3
          Corrective Support Plan (CSP)School/Assignment

Describe the objective(s) of the support:

Describe recommended (Tier 2) or required (Tier 3, CSP) resources, strategies, and/or
learning activities:

Describe the indicator(s) of success (Required for Tier 3 and CSP).

Leader Signature

Evaluator Signature

MSAA Signature
(Required for Tier 3 and CSP)

Beginning Date 

End Date
(Required for Tier 3 and CSP)
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Time
Estimate Agenda Item Notes

<5 min. 
Welcome and

Meeting
Foundations

Celebrations:

Roles-
     Facilitator:
     Note taker: 
     Timekeeper:

Review of meeting norms/expectations

Review of previous actions items

35 Looking at Student
Work

Repeat the following protocol for each PLC member
Educator presents evidence of student work.
Educator provides context for work sample.

1.

PLC members review student work to look for
patterns, strengths, and areas for improvement.

2.

All members discuss the patterns of strength and
areas for improvement and provide specific feedback
and recommendations for continuous improvement
in the educator’s practice.

3.

Presenting educator commits to next steps.4.

5 Closing Reflection

Describe any support you may need from your evaluator.
What additional learning/resources might you need to
take the next steps? What expectations do you need
clarified? 

After
Meeting Evaluator Feedback

Please document areas of strength and growth for this
PLC to consider in their enactment of their Priority
Practice. Feedback verbally shared during the PLC
meeting should be documented here. (Please complete
within 5 school days of the PLC meeting).

Appendix I: PLC Meeting Agenda Sample Template
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Appendix J: Examples of Student Feedback Templates

Lesson Feedback

How do you feel about today’s lesson?

How successful do you think you’d be in teaching someone else about what you learned
in today’s lesson?

What part of the lesson was you favorite? Why?

What part of the lesson was challenging? Why?
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Lesson Feedback

Did you like the lesson?

Was the lesson easy to understand?

Did you have fun during the lesson?

Did you learn something new today?

Do you want to do more lessons like this?

😊 Yes, I loved it!             🙂 It was okay.             😟 I didn't like it.

😊 Yes, it was easy!          🙂 It was a little hard.          😟 It was very hard.

😊 Yes, it was lots of fun!          🙂 It was a little fun.          😟 It was not fun.

😊 Yes, I learned a lot!          🙂 I learned a little.         😟 I didn't learn
                                                                                                                           anything new.

😊 Yes, please!               🙂 Maybe.               😟 No, thank you.
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Appendix K: 2024-25 ESP Calendar

With minimal exceptions, all PLCs must be held during the weeks outlined below.
Some PLCs (e.g., school administrators) will meet during priorly established group
meetings.
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Middletown Public Schools

Spring 2026 Athletics Report
Board of Education End-of-Season Comprehensive Review

Elisha De Jesus
Director of Athletics, Middletown Public Schools



District Spring Highlights

403
STRONG PARTICIPATION
Student-athletes actively 
involved across all spring 
sports programs.

144 (72%)
ACADEMIC EXCELLENCE
Varsity student-athletes 
earned All-CCC Academic 
Honors GPA 87.5.

44%
UNIQUE ATHLETES
High degree of multi-sport 
participation, with students 
playing in multiple seasons.

20
ATHLETIC RECOGNITION
Varsity student-athletes 
selected for the All-CCC 
Conference team.

HONOR ROLL SUCCESS

80% of all spring rosters earned 
a distinguished spot on either the 
High Honor or Honor Roll, 
demonstrating classroom 
dedication.

COLLEGIATE COMMITMENTS

16 outstanding student-athletes 
officially committed to continuing 
their athletic and academic careers 
at the collegiate level.



MIDDLE SCHOOL PROGRAM

Beman Middle School
A Season of Remarkable Team Growth, High Participation, and Individual Athletic 

Achievements



BEMAN MIDDLE SCHOOL TRACK & FIELD
A Season of Enormous Individual and Team Growth

4-0
BOYS OUTSTANDING RECORD
The Beman boys track and field team 
finished their stellar season completely 
undefeated.

2-2
GIRLS EVEN RECORD
The Beman girls team demonstrated 
hard work to finish with a strong 
balanced record.

75
TOTAL PARTICIPATION
A turnout of 75 middle school 
student-athletes active across 6th, 7th, 
and 8th grades.


SEASON HIGHLIGHTS & STATE QUALIFIERS
29 total athletes qualified for the State Championship, with multiple students 
medaling.
Individual achievements include Daniel Cookson 2nd in discus), Alden Comeau 
3rd in 1600, and Charles Fowler 6th in 400.
The boys 4400 relay team placed 7th in the state.
Coaches: Boys Head: Vivaldi Demas, Asst: Steven Niggebrugge | Girls Head: Mike 
Angeli, Asst: Karen Agogliati



BEMAN MIDDLE SCHOOL BASEBALL
An Outstanding, Enjoyable, and Rewarding Season of Growth

8-2
OUTSTANDING RECORD
The Beman Rams played a highly 
successful 10-game series, finishing 
with a strong winning record.

16
TOTAL PARTICIPATION
Active rosters featured 16 dedicated 
middle school student-athletes during 
the Spring 2026 season.

2+
DAILY PRACTICE HOURS
Athletes trained rigorously for over 2 hours 
every practice day, including non-mandatory 
sessions over spring break.


SEASON HIGHLIGHTS & COACH'S REVIEW
The season was highly enjoyable and rewarding for the student-athletes 
under Head Coach John Bagley.
Roster showed immense dedication; 4 players sustained minor injuries but 
not a single athlete missed playing time.
Maintained excellent sportsmanship and behavioral standards throughout 
the entire competitive season.



BEMAN MIDDLE SCHOOL SOFTBALL
An Outstanding, Record-Breaking Season of Performance and Growth

8-2
OUTSTANDING RECORD
The Beman softball team dominated 
their competitive games, finishing with 
a stellar 80% win rate.

20
TOTAL PARTICIPATION
Active rosters featured 20 dedicated 
middle school student-athletes during 
the Spring 2026 season.

67
PITCHING STRIKEOUTS
Four versatile pitchers produced an 
impressive 67 strikeouts across 49 
competitive innings.

 SEASON HIGHLIGHTS & STATISTICS SUMMARY
Explosive offense with 362 plate appearances, producing 143 hits 113 singles, 20 
doubles, and 10 triples).
The team scored an astonishing total of 134 runs over the course of the 10-game 
series.
Under Head Coach Sydney White and Asst. Richard Eldridge, the team significantly 
increased stats from last season.



HIGH SCHOOL PROGRAM

MIDDLETOWN HIGH SCHOOL
Varsity Excellence, State Championships, Postseason Success, and Collegiate 

Commitments



BASEBALL
Returning to the State Tournament

TEAM HIGHLIGHT
Qualified for the state tournament for the third 
time in the last five seasons.

17
ATHLETES

High School student-athletes 
participating in the program.

8-12
RECORD

Finished the regular season, a 
significant improvement from last year.

COACHING STAFF
Daniel Botti Head Coach)
Ryan Michaud, Bob Nardi Assistant Coaches)

INDIVIDUAL MILESTONE
Senior Jake Haniewski captured his 100th career 
strikeout, finishing his career with 114 strikeouts.



SOFTBALL
Postseason Success and Core Milestones

TEAM HIGHLIGHT
Successfully reached the goal of making the 
state tournament, showing daily growth and 
playing with respect for the game.

16
STUDENTATHLETES

High school players active in the 
program.

8-12
OVERALL RECORD

Earned a spot in the state 
tournament.

COACHING STAFF
Angelo Morello Head Coach)

Sebby Spada Assistant Coach)

INDIVIDUAL MILESTONE
Junior Kyleigh Franklin collected her 100th career hit 
this season!

Sophomore Gia Lane captured her 100th career 
strikeout!



BOYS OUTDOOR TRACK & FIELD
State Runner-Ups

SCHOLARATHLETE HIGHLIGHT
Freshman Wayne Torgeson achieved an 
outstanding 99.25 GPA.

6-0
DUAL RECORD

16-2
OVERALL RECORD

58
STUDENTATHLETES

TEAM HIGHLIGHTS & MILESTONES

● CIAC Class L State Runner-Ups with 11 All-CCC athletes 
and 22 All-Academic honors.

● Three outstanding athletes broke school records this 
season.

● Rodney Crockett and Garret Hoyt earned All-State status 
and competed in the New England competition.

COACHING STAFF
Jenn Price Head Coach)
Brennan Lazich, Jacob OʼReilly Assistant Coaches)



Girls Outdoor Track & Field
Postseason Honors

Coaching Staff
James White Head Coach)
Assts: Jamarius Russell, DeShaun Bradshaw

35
Student-Athletes

3-3
Record 5th CCC South)

Team Highlights
Demonstrated tremendous growth with a higher win 
total and increased state qualifiers.

Javelin Champion
Kaylee Brasile Senior
Won both the CCC South and CCC Overall 
Javelin titles. Outstanding postseason run 
concluded with a 2nd place finish at the Class 
L State Championship.

Track Podium Finish
Brookelyn Grant
Secured individual athletic recognition by 
placing 3rd in the competitive 200-meter dash 
event.



BOYS TENNIS
Skill Development and Roster Growth

COACHING STAFF

Head Coach Tish Ehnot

8
STUDENTATHLETES

Player roster numbers increased from the previous 
year, demonstrating strong growth and 
engagement for the program.

SEASON RECORD

113 Overall | Varsity Schedule

DEVELOPMENT HIGHLIGHTS

● Skill Improvement: Significantly improved 
overall tennis skills and gained valuable 
experience against Varsity-level competition.

● Individual Success: The team's #1 Singles 
player gained numerous successes as a 
Freshman, building a strong future foundation.



GIRLS TENNIS
Veteran Leadership and Recognition

MACKENZIE LA
2026 CIAC State Invitational Competitor

COACH

TOM PORTANTE
Head Coach

PARTICIPATION

17 ATHLETES
High School Roster

RECORD

5-10 OVERALL
Overall Season

VETERAN LEADERSHIP & RAPID GROWTH
A core group of seniors led the team, while juniors, sophomores, and 
seven beginner players demonstrated observable improvement and 
learning throughout the season.

INDIVIDUAL MILESTONE
Senior Mackenzie La was voted the GameTimeCT Girls Athlete of 
the Week and competed in the 2026 CIAC State Girls Tennis 
Invitational tournament.



8
ATHLETES

2-11
RECORD

210 Conf)

COACHING STAFF
Head Coach
Matt Harris
Assistant Coach
Mark Westendorp

TEAM HIGHLIGHTS

● Welcomed 5 new 
members

● Finished 14th at the CIAC 
Spring Classic

● Finished 11th at the CCC 
Conference tournament

INDIVIDUAL MILESTONES

Senior Martin Onas earned 
All-Conference honors, finishing 
13th in the field, and received the 
most consistent award.

Avery Cameron was awarded 
most improved.

BOYS GOLF
Skill Improvement and All-Conference Success



GIRLS GOLF
Perseverance and Dedication

Coaching Staff: Head Coach Roberta Downer; Assistant Coach Vicky Thong | Participation: 2 High School 
student-athletes

"Despite competing with a very small roster, the athletes demonstrated incredible 
perseverance and dedication throughout a challenging season."
— TEAM HIGHLIGHTS

PROGRAM GROWTH & FUTURE OUTLOOK

The athletes remained committed to improving their skills and representing Middletown with 
sportsmanship. The season provided valuable on-course experience as the program looks to 
build interest and develop future student-athletes.



ULTIMATE FRISBEE
Undefeated State Champions

24-3
OVERALL RECORD

17
STUDENTATHLETES

COACHING STAFF
Trevor Charles Head Coach) | Daniel Kinney Assistant)

TEAM HIGHLIGHTS & MILESTONES
● Undefeated in State: 2026 CT State Champions, 

Middletown Invitational & NJ Devil winners.

● National Elite: Ranked as high as 8th in the nation; finished 
4th in the Northeast.

● All-Stars: 3 athletes honored as Connecticut All-Stars by 
the CT Ultimate league.



Boys Lacrosse
Historic Playoff Qualification

COACHING STAFF
Head Coach Weventz Valery | Assistant Coach Donte Powell
PARTICIPATION & RECORD
25 High School student-athletes | 79 varsity season

TEAM HIGHLIGHTS
Successfully qualified for the CT State postseason playoffs, marking the first 
time the team has qualified since the 2019 spring season.

INDIVIDUAL MILESTONES
Sophomore Cody Purcell achieved a major milestone by scoring his 
100th career goal, finishing the season just 7 goals shy of scoring 100 
goals in a single season.



GIRLS LACROSSE
Milestone Goals & Co-op Success

Addison Cameron celebrates 
100 goals

COOP PROGRESS
Continued a highly 
successful Co-op with 
Coginchaug, steadily 
progressing in team skills 
and offensive production 
as the season advanced.

SEASON FINALE
Ended the competitive 
season on an incredibly 
high note with a 
memorable win to honor 
the 11 graduating seniors.

COACHING & TEAM PROFILE

Head Coach: Shannon Murdock
Assistant Coach: Darren Getek
Participation: 24 HS Student-Athletes | Record: 215

INDIVIDUAL ACCOMPLISHMENTS
Addison Cameron Sr Achieved her 100th career 
goal in the season opener and capped the season 
with her 150th career goal.

Tuana Palik Sr Named Class of 2026 Valedictorian, 
leading her graduating class with an outstanding 
99.17 GPA.



SPRING CREW
State Championships Medal Sweep

COACHING & PARTICIPATION
Head Coach: Scot Peaslee
Assistant Coaches: Hannah Breton, Jeremy Grimes, 
Melina Metaxas, Katherine Wicander
Participation: 58 Total Rowers 27 Boys, 31 Girls)

STATE CHAMPIONSHIPS
Girls' Podium Sweep
At the CT Public School Rowing Association Championships:
• Girls 3rd Varsity: 1st Place Gold
• Girls 2nd Varsity: 2nd Place Silver
• Girls 1st Varsity: 3rd Place Bronze

BOYS' VARSITY PERFORMANCE
The Boys 1st Varsity boat delivered an exceptional 
performance at the CT Public School Rowing Association 
Championships.
The crew placed 2nd overall and successfully qualified for the 
prestigious New England Championships (ranking among the 
top 18 teams).

INDIVIDUAL MILESTONE

Leah McMullen
Class of 2026 Salutatorian
Senior rower recognized for outstanding academic 
and athletic leadership.



UNIFIED SPORTS
SKILL BUILDING & HIGH TEAM SPIRIT

INDIVIDUAL MILESTONE
William Bingham earned the Top 
Spring Student-Athlete Award with 
a perfect 100 GPA.

COACHING STAFF
Cindy Culp Head Coach)
Assts: Simone Hightower, Tricia Carrano, Kyle Fitzgerald

PARTICIPATION

12 ATHLETES

TEAM HIGHLIGHTS & TOURNAMENT RESULTS

01

Skill Building & Fun: The Unified Cornhole and Flag Football 
team focused heavily on teaching new athletes the rules of the 
game while fostering inclusion and high team spirit.

Cornhole Tournament Finals: At the Oxford High School 
tournament, the competitive duo of Zeavion and Link made an 
outstanding run to the finals, finishing as runners-up in a 
narrow battle by just one point.



Closing Highlights
Scholar-Athletes and Legacy Awards

Scholarship Dominance

65%
of the 182 scholarships and 
awards distributed to the 
senior class went to MHS 
Senior student-athletes.

CASCIAC Scholar-Athletes
Leah McMullen and Alexis Ainsworth 
were honored for their outstanding 
four-year achievements and integrity.

Jim Bransfield Legacy Award
Celebrating the rare 12-season student-athletes 
who dedicated themselves to sports every fall, 
winter, and spring for four years:
Rye Antonio, Kaylee Brasile, Jacob Carlson, Zaikwan 
Hill, Garret Hoyt, Porchheng Kim, Matthew Kriger, 
Charles Lenihan, Evan Ritskowitz, Ella Rogalsky, Zion 
Smallman, and Allison Smith.
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What is Smarter Balanced?

● Annual, state-required, assessment for all students in 
grades 3-8 in ELA and Mathematics

● Measures achievement and growth in reference to the 
Connecticut Core Standards

● Used as key indicator of school performance on Next 
Generation Accountability Index



Smarter Balanced Assessment Data Overview

Definitions

● Proficiency (grades 3-8)- 
demonstration of grade-level or 
higher skills/knowledge. Sum of 
percentage of students scoring at 
Levels 3 and 4. 

● Growth Measure (grades 4-8)- 
students are assigned a growth 
target in scale score points based 
on the previous year’s assessment; 
the measure is the average % of 
that target achieved across a 
group of students

Scale Score Growth 
Target = 50

Scale Score Point 
Improvement = 40

% of Growth Target Achieved = 80%



Mathematics
CT Report Card

MPS Alliance State
2022-23 49.9 55.6 61.8
2023-24 52.4 55.2 61.4
2024-25 52.8 56.3 62.3
2025-26 47.6 54.3 60.9



Mathematics
CT Report Card

Grade 2022-23 2023-24 2024-25 2025-26
4 63.1 67.5 66.5 61.5
5 55 56.3 49.9 54.9
6 40.9 40.8 39.2 32.5
7 48.4 52.3 55.7 53.3
8 40.5 45.2 52.5 36.7



Mathematics
CT Report Card

MPS Alliance State
2022-23 28.9 24.1 42.5
2023-24 29.5 25.6 44.1
2024-25 29.5 27.6 45.9
2025-26 28.6 28.6 46.7



Mathematics
CT Report Card

Grade 2022-23 2023-24 2024-25 2025-26
3 38.3 39 38.4 37.7
4 43.9 37.6 36.6 35.8
5 30.9 32.4 28.9 31.7
6 21.5 23.4 24.6 20.9
7 22.3 23.4 27.5 25.8
8 15.5 21.5 21.8 20.1



English Language Arts
CT Report Card

MPS Alliance State
2022-23 46.3 53.2 57.2
2023-24 54.4 54.9 58.7
2024-25 50.4 56.8 60.6
2025-26 45.9 55.8 59.3



English Language Arts
CT Report Card

Grade 2022-23 2023-24 2024-25 2025-26
4 53.9 56.6 65.2 55.1
5 55.9 57.7 55.9 53.4
6 39.9 51.8 43.8 35.1
7 43.1 56.7 45.5 46.4
8 36.8 49.6 41.2 40.4



English Language Arts
CT Report Card

MPS Alliance State
2022-23 41.1 31.6 48.5
2023-24 42.8 32.1 48.9
2024-25 39.9 33.5 50.3
2025-26 36 33.6 51



English Language Arts
CT Report Card

Grade 2022-23 2023-24 2024-25 2025-26
3 45.3 40.2 39.4 39
4 50.9 43.2 43.9 38.5
5 43.4 51.6 45.7 42.6
6 33.9 38.3 38.2 31.4
7 40.9 42 37 33.4
8 31.7 41.8 34.9 31.9



Improving Teaching & Learning

Content

StudentTeacher

Instructional 
Task

3 ways to improve learning
● Raise the cognitive level 

of content being taught
● Increase the 

instructional skills and 
knowledge of the 
teacher

● Increase the academic 
engagement of the 
student in the learning 
task



Initiatives to Start the Year

● Math curriculum audit with Partners for 

Educational Leadership

● ELA curriculum audit with Literacy How 

● Coaching for EISTs and teachers 

through Literacy How 
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