
Board of Education Regular Meeting 
Tuesday, June 11, 2024 6:30 PM
Beman Middle School, 1 Wilderman's Way, Middletown, CT 06457

I. Call to Order Speaker(s): Sheila 
Daniels

II. Salute to the Flag Speaker(s): Sheila 
Daniels

III. Adoption of Agenda Speaker(s): Sheila 
Daniels

IV. District Highlights Speaker(s): Jessie 
Lavorgna

IV.A. Macdonough Grade 3: Middletown Historical 
Landmarks Presentation 

Speaker(s): Jessie 
Lavorgna

IV.B. Erioluwa Shokunbi Earns Top Prize in 
UConn's Letters About Literature Contest

Speaker(s): Jessie 
Lavorgna

IV.C. Student-Athlete Swimmer Ricky Bailey CIAC 
Boys State Open Champion

Speaker(s): Jessie 
Lavorgna

IV.D. TEAM Program Speaker(s): Jessie 
Lavorgna

IV.E. Recognition of Retirees and Farewells Speaker(s): Jessie 
Lavorgna

IV.F. LGBTQ+ Proclamation Speaker(s): Jessie 
Lavorgna

IV.G. Upcoming District Events Speaker(s): Jessie 
Lavorgna

V. Public Session Speaker(s): Sheila 
Daniels

VI. Communications Speaker(s): Sheila 
Daniels

VI.A. Report of Student Representative Speaker(s): Nana 
Obeng

VII. Consent Agenda Speaker(s): Sheila 
Daniels

VII.A. Minutes from BOE Regular Meeting May 14, 
2024

Speaker(s): Sheila 
Daniels

VII.B. DECA International Career Development 
Conference

Speaker(s): David 
Reynolds

VII.C. DECA Power Trip College and Career 
Conference

Speaker(s): David 
Reynolds

VII.D. DECA Sports and Entertainment Conference Speaker(s): David 
Reynolds

VII.E. MHS Band, Orchestra and Chorus to Orlando Speaker(s): Kimberly 
Rodriguez

VII.F. CT DOT Grant Speaker(s): Natalie 
Forbes

VII.G. Newman's Own-Food Justice for Kids-
Nutrition Education and School Food Grant

Speaker(s): Natalie 
Forbes

VII.H. Fresh Fruit and Vegetable Grant 
Application 2024-2025 School Year

Speaker(s): Natalie 
Forbes

VII.I. Farm Hill Roof Replacement: Accept as 
Complete State Project No. 083-0122 RR

Speaker(s): Natalie 
Forbes

VII.J. Cigna Foundation: MPS Kindergarten 
Preparatory Academy

Speaker(s): Natalie 
Forbes

VII.K. Grants Status Report Speaker(s): Natalie 
Forbes



VII.L. Policy #5141.5 Suicide Prevention and 
Intervention - First and Final Reading

Speaker(s): Deborah 
Kleckowski

VII.M. Policy #5145.4 Non-Discrimination  
(Students) - First and Final Reading

Speaker(s): Deborah 
Kleckowski

VII.N. Policy #6146 High School Graduation 
Requirements  - First and Final Reading

Speaker(s): Deborah 
Kleckowski

VIII. Department Reports Speaker(s): Sheila 
Daniels

VIII.A. Financial Report Speaker(s): Eduardo 
Miranda 

VIII.A.1. Action on Line Item Transfer Report Speaker(s): Eduardo 
Miranda 

VIII.B. Facilities Department Speaker(s): Kevin 
Dion

VIII.C. Personnel Report Speaker(s): Harry 
Snyder

VIII.D. Transportation Report Speaker(s): Mark 
Langton

IX. Superintendent's Report Speaker(s): Dr. 
Vazquez Matos

IX.A. Culture and Climate and HR Survey Data Speaker(s): Dr. 
Vazquez Matos

IX.B. 2024-2025 Budget Speaker(s): Dr. 
Vazquez Matos

X. Committees Speaker(s): Sheila 
Daniels

X.A. Budget Committee Speaker(s): Harold 
Panciera

X.B. Curriculum Committee Speaker(s): Debra 
Guss

X.C. Facilities Committee Speaker(s): Susan 
Owens

X.D. Policy Committee Speaker(s): Deborah 
Kleckowski

XI. Action Items Speaker(s): Sheila 
Daniels

XI.A. Adoption of Revised 2024-2025 BOE Budget Speaker(s): Sheila 
Daniels

XI.B. Policy #5123.2 Improve Completion Rates 
of the Free Application for Federal Application 
for Federal Student Aid (FASFA) - First Reading

Speaker(s): Deborah 
Kleckowski

XI.C. Policy # 3524.2 Hazardous Material in 
Schools - Green Cleaning - First Reading

Speaker(s): Deborah 
Kleckowski

XI.D. Policy # 4118.5 Employee Use of the 
Districts Computer Systems and Electronic 
Communications - First Reading

Speaker(s): Deborah 
Kleckowski

XI.E. Policy # 4118.231 Alcohol, Tobacco and 
Drug-Free Workplace - First Reading

Speaker(s): Deborah 
Kleckowski

XI.F. Policy #5145.14 On Campus Recruitment - 
First Reading

Speaker(s): Deborah 
Kleckowski

XI.G. Policy # 6144.1 Exemption from 
Instruction - First Reading

Speaker(s): Deborah 
Kleckowski

XII. Future Agenda Items Speaker(s): Sheila 
Daniels

XIII. Proposed Executive Session Speaker(s): Sheila 
Daniels

XIII.A. Superintendent Evaluation (proposed for Speaker(s): Sheila 



Executive Session) Daniels
XIV. Adjournment Speaker(s): Sheila 

Daniels



We hope you enjoyed learning 
about Middletown Landmarks.

Thank you for coming.

Macdonough School

PBL: Historical Landmarks
Presented by Grade 3 Students



Walking Tour Around Middletown



Student Interest



Research and Community Connections

Images retrieved from downtownmiddletown.com



Student Organization



Presentation at the Russell Library



Community Display



Isaac’s Work



Angelina’s Work



Winnie’s Work



David’s Work



Jackson’s Work



Rand’s Work



Lilly’s Work



London’s Work



Board of Education Regular Meeting  
Tuesday, May 14, 2024 6:30 PM Eastern 

Beman Middle School 
1 Wilderman's Way 

Middletown, CT 06457  
https://www.youtube.com/@MiddletownStream 
 
   
Liz Crooks:    Present    
Sheila Daniels:    Present    
Rakim Grant:    Present    
Callie Grippo:    Absent    
Debra Guss:    Present    
Adam Hayn:    Present    
Deborah Kleckowski:    Present    
Susan Owens:    Present    
Harold Panciera:    Present    
Present: 8, Absent: 1. 
 
  
I. Call to Order 
Chair Daniels called the meeting to order at 6:33 PM. 

II. Salute to the Flag 
Ms. Nana Obeng led the Pledge of Allegiance. 

III. Adoption of Agenda 
A motion was made to adopt the agenda. This motion, made by Debra Guss and seconded by 
Rakim Grant, Carried. 
Callie Grippo: Absent, Liz Crooks: Yea, Sheila Daniels: Yea, Rakim Grant: Yea, Debra Guss: 
Yea, Adam Hayn: Yea, Deborah Kleckowski: Yea, Susan Owens: Yea, Harold Panciera: Yea  
Yea: 8, Nay: 0, Absent: 1 

IV. District Highlights 

IV.A. Teacher Awarded CT PTA’s 2024 Outstanding Elementary Teacher Award 
Ms. Lavorgna invited Ms. Jennifer Gudelski and Ms. Melinda Gladden from Spencer 
School.  Ms. Gudelski won the Connecticut PTA Outstanding Elementary Teacher of the year 
award.  She was nominated by the Spencer School PTA, led by President Ms. Gladden.  Ms. 
Gladden read the criteria for the award and her nomination for Ms. Gudelski.  Ms. Gudelski 
thanked everyone for their support. 

IV.B. 5 Mattabeset GGA Students Earn State Award & FFA Land Lab at Keigwin 
Ms. Lavorgna introduced Ms. Isaacson and Ms. Thompson from the Agricultural Science 
program. The students shared the Supervised Agriculture Experience, which is a state-
mandated requirement of all ag-science students.  The students shared the need for a land lab 
within the program.  The ideal site would be the Keigwin Middle School field.  The students 
have applied and been awarded grant funds to assist in funding the project.  

https://www.youtube.com/@MiddletownStream


IV.C. School Lunch Hero Day 
School Lunch Hero Day was celebrated on May 3, 2024.  The day celebrates the invaluable 
contribution of school nutrition professionals.  MPS has 48 professionals throughout the 
district that serve over 5,000 meals per day.  Ester, a 7th grade student, began a food critics 
group.  She prepared a meal at school and shared it with the board members that evening.  Mr. 
Mel explained the programs and specials that go on in the schools.  School Nutrition Heroes 
were given aprons signed by students to celebrate them.  Dr. Vazquez Matos discussed the 
importance of having food available to students during the school day. 

IV.D. CABE Student Leadership Awards 
Mr. Byron introduced Beman students Mason Belair and Liliana DeMerchant.  He highlighted 
the outstanding qualities of these students that led them to win the 2024 CABE Student 
Leadership Award.  The students both thanked Mr. Byron and Mr. Geary for the nominations. 

IV.E. Celebrating Our Student Athletes 

Ms. Elisha DeJesus honored Isaiah McDaniel, a 9th grade wrestling champion.  Isaiah won the 
Class L and the State Open Championships. Mr. McDaniel had a record of 49-2 this season 
and is also a high honors student.  Ms. DeJesus shared that over 415 students participated in 
winter sports programs.  70% of winter varsity athletes were named to the CCC All-Academic 
Team for having a GPA of 87.5 or higher. 
The MHS Dance Team coaches Brianna Albanese, Caitlin Nelson and Marisa Bishop shared 
that the MHS Dance Team placed second in both the small jazz and large hip-hop 
competitions at the 17th Annual CAS/CIAC Dance Team Tournament 2024. 3 of the dancers 
achieved all state awards. 

Coach Baldyga introduced Isaiah McDaniel and shared his accomplishments. 

IV.F. AAPI Heritage Month Proclamation 
May is Asian American Pacific Islander Heritage Month.  Ms. Lavorgna read the 
proclamation.  She also stated that May is Jewish American Heritage Month and Mental 
Health Awareness Month. 

IV.G. Upcoming District Events  

MHS Yard Sign orders are not being taken for MHS graduates.  The Middletown Kids Health 
& Safety Day is Saturday, May 18 and the Igniting Inquiry Conference will take place June 27 
to 29. Middletown Public Schools will host this global conference led by Denise Kraft.   

There will be a community feedback survey for the strategic operating plan from May 23-29. 
Teacher Appreciation Week was celebrated across the district. Ms. Lavorgna thanked the local 
businesses that donated gifts for our teachers. 

V. Public Session 

Chair Daniels explained the rules of Public Session. 

Ms. Kelly Torgenson 83 Old Mill Rd.  Ms Torgenson thanked Mr. Cordaway, Ms. Daniels, Ms. 
McCann and Dr. Vazquez Matos for listening to the concerns of the community and adjusting 



the math pathways program.  She asked if the curriculum is approved to support the teachers 
as this is a long-term project. 

Ms. Jill Shahverdian 96 Thornton Court.  Ms. Shahverdian shared her support for the Math 
Pathways.  She shared the positive aspects of the program. 

Mr. Jessie Torgenson, 83 Old Mill Rd. Mr. Torgenson commended Mr. Cordaway, Ms. Daniels, 
Dr. Vazquez Matos and Ms. McCann for the proposed curriculum.  He asked that the board 
invest in the curriculum and support for teachers for the program to be successfully 
implemented.  
 
Ms. Delita Rose Daniels, addressed accountability. She addressed her time on the board and her 
desire for change for more accountability. 

VI. Communications 

VI.A. Report of Student Representative 

Ms. Obeng shared that DECA ICDC event was successful. MHS had 20 students that qualified 
to participate in the event.  There were 3 international finalists, including Ms. Obeng.  She 
described her experience at the event.  The National Honor Society hosted a Teacher's 
breakfast to show their gratitude to the teachers. Senior signing day was May 8. 

AP testing will wrap up this week.  Ms. Obeng discussed her experience with the AP classes 
and testing.Upcoming events include the Senior class picnic at Holiday Hill on May 23,  the 
Senior Awards Ceremony on Friday, May 17 and the Senior Prom will be held June 1. 

VII. Consent Agenda 
A motion was made to approve the Consent Agenda. This motion, made by Harold Panciera and 
seconded by Debra Guss, Carried. 
Callie Grippo: Absent, Liz Crooks: Yea, Sheila Daniels: Yea, Rakim Grant: Yea, Debra Guss: 
Yea, Adam Hayn: Yea, Deborah Kleckowski: Yea, Susan Owens: Yea, Harold Panciera: Yea  
Yea: 8, Nay: 0, Absent: 1 

VII.A. Minutes of April 16, 2024, BOE Meeting Minutes 

VII.B. Minutes of April 28, 2024, BOE Special Meeting 

VII.C. Investment Club Proposal Middletown High School 

VII.D. Winter Sports Report 

VII.E. Grants Status Report 

VIII. Department Reports 

VIII.A. Financial Report 
Mr. Miranda reviewed the financial report.   He reiterated the monitoring of special education 
and transportation costs.  Ms. Guss asked about predicting out of district costs.  Dr. Vazquez 
Matos shared the challenges with predicting and possible solutions with upcoming costs. 



VIII.A.1. Action on Line Item Transfer Report 
A motion to approve the line item transfers was made. This motion, made by Liz Crooks 
and seconded by Adam Hayn, Carried. 
Callie Grippo: Absent, Liz Crooks: Yea, Sheila Daniels: Yea, Rakim Grant: Yea, Debra 
Guss: Yea, Adam Hayn: Yea, Deborah Kleckowski: Yea, Susan Owens: Yea, Harold 
Panciera: Yea  
Yea: 8, Nay: 0, Absent: 1 
Mr. Miranda shared there were 11 budget transfers. This is typical as the fiscal year comes 
to an end. 

VIII.B. Facilities Department 
Mr. Gaylord shared that the track and field replacement is on schedule.  He thanked Ms. 
DeJesus for reviewing and correcting the proposed plan.  The Farm Hill School PV project 
and Snow School Roof application were both approved.  The facilities department is preparing 
for summer work. There will be many projects taking place over the summer.  Updates to the 
weight room at MHS was approved.  New equipment will be added to MHS and the usable 
equipment will be moved to Keigwin for student athletes to continue to use. 

VIII.C. Personnel Report 
Mr. Snyder shared that the personal policy manual went out to 16 staff members for review 
and feedback.  After updates by the department and Dr. Vazquez Matos, the policy will go to 
the Board for approval.  He continues to conduct stay interviews.  Recruitment for 24-25 
school year positions has begun.  Recruitment ideas and solutions were discussed. 

VIII.D. Transportation Report 
Mr. Langton shared that May is a busy month with many field trips and sporting events.  The 
department is beginning to prepare for summer programs.  Dattco continues to recruit 
drivers.  Mr. Langton is working with schools and principals to keep conduct reports down. 

IX. Superintendent's Report 

IX.A. Strategies to Accelerate Learning 
Dr. Vazquez Matos discussed accelerating the learning of our students.  Ms. McCann 
discussed the purpose, process and payoff of the systems, programs and instructional 
strategies.  She reviewed the Theory of Action.  Mr. Griswold reviewed the systems, programs 
and strategies. Mr. Raucci reviewed the school and department improvement plans.  Mr. 
Griswold explained the Multi-Tiered Systems of Support (MTSS).  Dr. Waters explained the 
role of the Office of Diversity, Equity, Inclusion and Belonging (DEIB) department.  It 
provides professional learning for adults, professional learning for students and district wide 
cultural celebrations.  Ms. Daniels discussed how the team is aligning and advancing 
mathematical programming.  Mr. Cordaway introduced the programs within the systems.  Ms. 
Fitzpatrick shared that the new curriculum for reading is Into Reading.  It was chosen with 
teachers, parents, board members, administrators and community member input.  Mr. 
Cordaway and Ms. Fitzpatrick discussed Illustrative Math, academic interventions and high 
dosage tutoring.  Ms. Garrity shared the high-quality after school programming that is 
available in the district.  Vertical non-permanent and randomized groupings have been 
implemented this year to assist students with learning.  Other high-effect instructional 
strategies include: purposeful partnering, talking triads, simultaneous response, jigsaw, 



equalized discussion, QFT, Gallery Walks, QFA and socratic seminar.  Mr. Griswold shared 
the Winter and Spring data.  

IX.B. Math Pathways 
Mr. Cordaway and Ms. Daniels shared the research they have done.  The process began in the 
2021-2022 school year.  They reviewed the current math course options for the 2024-2025 
school year.  They explained that students have the ability to take higher level classes, and we 
have teachers that are qualified to teach these classes.  This program will allow students to 
take these high level classes.  Ms. Daniels shared the work that was done as well as the 
community input.  Teachers were surveyed, and they agreed with the new course of statistics 
and the proposed pathways.  She shared the proposed changes to the math course options for 
2025-2026.  Ms. Obeng was able to share her experience and benefits of an SAT course. 

X. Committees 
By Consensus committee items were skipped.  Minutes will be reviewed independently by board 
members following the meeting. 

X.A. Budget Committee 

X.B. Curriculum Committee 

X.C. Facilities Committee 

X.D. Policy Committee 

XI. Action Items 

XI.A. Approval of Math Pathways 
A motion to table the approval of the math pathways was made. This motion, made by 
Deborah Kleckowski and seconded by Adam Hayn, Carried. 
Callie Grippo: Absent, Debra Guss: Nay, Harold Panciera: Nay, Liz Crooks: Yea, Sheila 
Daniels: Yea, Rakim Grant: Yea, Adam Hayn: Yea, Deborah Kleckowski: Yea, Susan Owens: 
Yea  
Yea: 6, Nay: 2, Absent: 1  
Debra Guss: Nay, Harold Panciera: Nay 

XI.B. Approval of Statistics Course 
Attorney Littlefield clarified that the motion fails with the tie vote. This motion, made by 
Harold Panciera and seconded by Rakim Grant, Failed. 
Callie Grippo: Absent, Liz Crooks: Nay, Sheila Daniels: Nay, Adam Hayn: Nay, Deborah 
Kleckowski: Nay, Rakim Grant: Yea, Debra Guss: Yea, Susan Owens: Yea, Harold Panciera: 
Yea  
Yea: 4, Nay: 4, Absent: 1  
Rakim Grant: Yea, Debra Guss: Yea, Susan Owens: Yea, Harold Panciera: Yea 
A motion to approve the statistics course was made by Mr. Panciera and a second by Mr. 
Grant.  Ms. Daniels expressed her reservations.  Ms. Crooks suggested tabling the motion.   

XI.C. Policy #5123.2 Improve Completion Rates of the Free Application for Federal 
Application for Federal Student Aid (FASFA) - First Reading 
A motion to table items XI.C.- XI. F was made. This motion, made by Deborah Kleckowski 
and seconded by Liz Crooks, Carried. 



Callie Grippo: Absent, Liz Crooks: Yea, Sheila Daniels: Yea, Rakim Grant: Yea, Debra Guss: 
Yea, Adam Hayn: Yea, Deborah Kleckowski: Yea, Susan Owens: Yea, Harold Panciera: Yea  
Yea: 8, Nay: 0, Absent: 1 

XI.D. Policy # 3524.2 Hazardous Material in Schools - Green Cleaning - First Reading 

XI.E. Policy # 4118.5 Employee Use of the Districts Computer Systems and Electronic 
Communications - First Reading 

XI.F. Policy # 4118.231 Alcohol, Tobacco and Drug-Free Workplace - First Reading 

XII. Future Agenda Items 
There were no future agenda items. 
A motion to take a 5-minute recess was made. This motion, made by Deborah Kleckowski and 
seconded by Adam Hayn, Carried. 
Callie Grippo: Absent, Liz Crooks: Yea, Sheila Daniels: Yea, Rakim Grant: Yea, Debra Guss: 
Yea, Adam Hayn: Yea, Deborah Kleckowski: Yea, Susan Owens: Yea, Harold Panciera: Yea  
Yea: 8, Nay: 0, Absent: 1 
There were no future agenda items. 
  

XIII. Proposed Executive Session 
A motion was made to go into Executive Session to discuss a request from a certified employee 
for sabbatical leave for professional study and invite Anne Littlefield, Harry Synder and Dr. 
Vazquez Matos was made. This motion, made by Sheila Daniels and seconded by Deborah 
Kleckowski, Carried. 
Callie Grippo: Absent, Liz Crooks: Yea, Sheila Daniels: Yea, Rakim Grant: Yea, Debra Guss: 
Yea, Adam Hayn: Yea, Deborah Kleckowski: Yea, Susan Owens: Yea, Harold Panciera: Yea  
Yea: 8, Nay: 0, Absent: 1 

XIII.A. Discussion regarding employment of a certified employee (request from certified 
employee for sabbatical leave for profession study)(proposed for executive session) 
  

XIV.  
Possible action regarding request form certified employee for sabbatical leave for professional 
study 
A motion to deny the request of a sabbatical leave was made. This motion, made by Sheila 
Daniels and seconded by Rakim Grant, Carried. 
Callie Grippo: Absent, Liz Crooks: Yea, Sheila Daniels: Yea, Rakim Grant: Yea, Debra Guss: 
Yea, Adam Hayn: Yea, Deborah Kleckowski: Yea, Susan Owens: Yea, Harold Panciera: Yea  
Yea: 8, Nay: 0, Absent: 1 
The Board of Education denied the request for the sabactical.   

XV. Proposed Executive Session 

XV.A. Discussion regarding written attorney client privileged communication related to 
Board-Superintendent communications (proposed for executive session) 
A motion to enter executive session to discuss written attorney client privileged 
communication related to Board-Superintendent communications was made. This motion, 
made by Deborah Kleckowski and seconded by Harold Panciera, Carried. 



Callie Grippo: Absent, Liz Crooks: Yea, Sheila Daniels: Yea, Rakim Grant: Yea, Debra Guss: 
Yea, Adam Hayn: Yea, Deborah Kleckowski: Yea, Susan Owens: Yea, Harold Panciera: Yea  
Yea: 8, Nay: 0, Absent: 1 

XVI. Adjournment 
A motion to adjourn was made at 11:47 PM. This motion, made by Deborah Kleckowski and 
seconded by Sheila Daniels, Carried. 
Callie Grippo: Absent, Liz Crooks: Yea, Sheila Daniels: Yea, Rakim Grant: Yea, Debra Guss: 
Yea, Adam Hayn: Yea, Deborah Kleckowski: Yea, Susan Owens: Yea, Harold Panciera: Yea  
Yea: 8, Nay: 0, Absent: 1 







































































 
 
 

Office of Innovation & Grants 
Unlocking the Potential in ALL Students 

 
Natalie Forbes, Director of Innovations & Grants 

forbesn@mpsct.org  | (860) 638-1414 
311 Hunting Hill Ave, Middletown, CT  06457  

www.middletownschools.org 
 

 
Board of Education Report 

6.5.24 
CT DOT Grant, June 2024 

 
 
Lawrence School is applying to the Connecticut Department of Transport to acquire bike 
helmets, indoor bike stands and smaller bikes for grades 2 and 3 students. These items will 
enhance the safety and accessibility of biking activities. 

The initiative directly serves the student body, ensuring their safety while engaging in physical 
activity. Additional equipment will minimize the risk of head injuries and create a safer 
environment for biking. 

Lawrence School’s location in an urban district emphasizes the importance of promoting biking 
as a viable transportation option. By incorporating biking into the curriculum and providing 
necessary equipment, we contribute to advancing active transportation initiatives in our 
community. 
 
As an IB world school, it has a commitment to holistic development and global citizenship 
aligns with promoting sustainable practices such as biking. By instilling the value of active 
transportation in its students, they empower them to make environmentally conscious choices 
and contribute to building a more sustainable future for the community. 
 
In summary, this project not only enhances the safety and well-being of Lawrence students but 
also contributes to advancing active transportation in an equitable, safe, accessible, and 
sustainable manner for vulnerable road users in Connecticut’s urban districts. 
 
Prepared in collaboration with Wesley Ruimerman, Physical Education teacher, Lawrence 
School. 
 
Grant Requested: $4,913. 
 
Respectfully Submitted: Natalie Forbes, Director of Innovation & Grants 







 

 

 

Office of Innovation & Grants 
Unlocking the Potential in ALL Students 

 

Natalie Forbes, Director of Innovation & Grants 

forbesn@mpsct.org     |     (860) 638-1414 

311 Hunting Hill Ave, Middletown, CT  06457  

www.middletownschools.org 
 

 

Board of Education Report 

June 6, 2024 

Executive Summary: Cigna Foundation: MPS Kindergarten Preparatory Academy 
 

 

Middletown Public Schools has submitted a proposal to the Cigna Foundation to support our 

2024-25 School Year Kindergarten Preparatory Academy (KPA) to ensure children have a high 

quality, developmentally appropriate, joyful, and responsive experience prior to entering 

kindergarten. KPA is community-responsive as it eliminates the financial barrier of paying for an 

additional year of child care for our families.   

Research suggests that an early childhood educational experience has a strong, positive impact 

on children’s brain development, relationships, and knowledge acquisition, as well as a broader 

return on investment for society.  Our program is designed to address the needs of 4-year-old 

children to close the preparation gap. It incorporates structured and unstructured play activities 

that promote literacy, numeracy, and problem-solving skills. Integrating play fosters creativity, 

social interaction, mindfulness, emotional literacy, social skills, and language development, as 

well as honing social-emotional skills and well-being, and makes learning enjoyable and 

effective for young children. The initiative also incorporates training for program staff and 

families in the Circle of Security-Parenting and Classroom.  

Application prepared in collaboration with Jasmine James, Nurse Supervisor, Vacianna 

Spaulding, Director of Pupil Services and Special Education, Dawn Dubay, Supervisor of School 

Readiness, Early Learning and Family and Community Engagement, and Cassie Steinhilber, 

Finance and Resource Management Specialist.  

 

Grant Request: $150,000 

 

Respectfully Submitted, 

 

Natalie Forbes, Director of Innovation & Grants 



 

 

 

Office of Innovation & Grants 
Unlocking the Potential in ALL Students 

 

Natalie Forbes, Director of Innovations & Grants 

forbesn@mpsct.org  | (860) 638-1414 

311 Hunting Hill Ave, Middletown, CT  06457  

www.middletownschools.org 
 

 

Board of Education Report 

6.5.24 

Grants Report, June2024 
 

The following grants were confirmed in May 8-June 5, 2024: 
 

Grant Title Funder SY24 SY23 

Increasing Educator Diversity Grant 

(district) 

RESC 

Alliance/CSDE 

8,000 0 

 

Total Operating Grants in SY23-24-to date: $18,144,746.72 
 

Grant Title Funder SY24 SY23 

Farm Hill PV 083-0123 PV DAS 399,677 0 

Snow Elementary Roof 083-0124 RR DAS  1,605,545 

(est.) 

0 

Farm Hill Elementary HVAC 083-004 

HVACN 

DAS 263,070.92 0 

Moody Elementary HVAC 083-003 

HVACN 

DAS 280,958.71 0 

Snow Elementary HVAC 083-002 HVACN DAS 144,369.56 0 

Bielefield Elementary HVAC 083-001 

HVACN 

DAS 191,974.91 0 

 
Total Construction Grants in SY23-24-to date: $2,885,596.10 
 
 
Respectfully submitted,  
 
Natalie Forbes, Director of Innovation & Grants 
 



Policy 5141.5

SUICIDE PREVENTION AND INTERVENTION

The Middletown Board of Education (the “Board”) recognizes that suicide is a complex 
issue and that schools are not mental health treatment centers. The Middletown Public Schools 
(the “District”) cannot be expected to thoroughly evaluate and eliminate suicidal risk. 
Nevertheless, school personnel may become aware of specific factual circumstances in which a 
student has communicated a suicidal intent or other specific circumstances in which a student is 
at risk for suicide. In such cases, the Board is committed to respond in a supportive manner, both 
aggressively and immediately, to a student who has attempted, has threatened, or who 
communicates that they are considering attempting suicide.

Any Board employee who has knowledge that a student has made a suicidal threat or 
attempt or exhibited suicidal ideation must immediately report this information to the building 
principal or designee, who will, in turn, notify the designated Crisis Intervention Team, with 
administrative assistance, if necessary, will contact the student's family and appropriate 
resources within and outside the school system, as permitted by law. The Board further directs 
the school staff to refer students who come to their attention as being at risk of attempting 
suicide for professional assessment and treatment services outside of the school. Information 
concerning a student's suicide attempt, threat or risk will be shared with others only as 
permitted by state and federal law.

In recognition of the need for youth suicide prevention procedures, the Board directs 
the Superintendent or designee to adopt and maintain administrative regulations addressing 
youth suicide prevention.

Training will be provided for teachers, other school staff, and students regarding the 
prevention of and response to youth suicide.

Legal Reference:
Connecticut General Statutes §10-220a
Connecticut General Statutes § 10-221(f)
Public Act 23-167, “An Act Concerning Transparency in Education.”

ADOPTED: REVISED: 
June , 2024

10/4/2023



Policy 5145.4

NON-DISCRIMINATION (STUDENTS)

Protected Class Discrimination Prohibited:

The Middletown Board of Education (the “Board”) complies with all laws prohibiting the 
exclusion of any person from any of its educational programs or activities, or the denial to any 
person of the benefits of any of its educational programs or activities, including all academic, 
extra-curricular, and school-sponsored activities, on the basis of any protected characteristic (or 
protected class) including race, color, religion, age, sex, sexual orientation, marital status, 
national origin, alienage, ancestry, disability, pregnancy, gender identity or expression, veteran 
status, status as a victim of domestic violence or any other basis prohibited by state or federal 
law (“Protected Class”), subject to the conditions and limitations established by law. When the 
Board has created a limited public forum, the Board shall provide equal access to the Boy Scouts 
and other groups as required by law.

It is the policy of the Board that any form of discrimination or harassment on the basis 
of an individual’s actual or perceived membership in a Protected Class, whether by students, 
Board employees, Board members or third parties subject to the control of the Board, is 
prohibited in the Middletown Public Schools (the “District”). The Board’s prohibition of 
discrimination or harassment in its educational programs or activities expressly extends to 
academic, nonacademic and extracurricular activities, including athletics. It is also the policy of 
the Board to provide for the prompt and equitable resolution of complaints alleging any 
discrimination.

Retaliation Prohibited:

The Board further prohibits reprisal or retaliation against any individual who reports 
incidents in good faith that may be a violation of this policy, or who participates in the 
investigation of such reports.

Discrimination on the Basis of Protected Class Association Prohibited:

Discrimination and/or harassment against any individual on the basis of that 
individual’s association with someone in a Protected Class may also be considered a form of 
Protected Class discrimination and/or harassment, and is therefore prohibited by this policy. 
Scope and Applicability:

Students, Board employees, Board members and community members (e.g., other individuals 
affiliated with the District, accessing or seeking access to District facilities) are expected to 
adhere to a standard of conduct that is respectful of the rights of all members of the school 
community.

Definitions:

The following definitions apply for purposes of this policy:
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A. Discrimination:

With respect to students, unlawful discrimination occurs when a student is denied 
participation in, or the benefits of, a program or activity of the Board because of such student’s 
actual or perceived membership in a Protected Class.

B. Harassment:

Harassment is a form of Protected Class discrimination that is prohibited by law and by 
this policy. Harassment constitutes unlawful discrimination when it creates a hostile 
environment, which occurs when the harassment is sufficiently severe, pervasive, or persistent 
so as to interfere with or limit a student’s ability to participate in or benefit from the services, 
activities, or opportunities offered by the District.

The following non-exhaustive list provides examples of the types of prohibited conduct 
that may be considered Protected Class harassment that can lead to a hostile environment, and 
are therefore prohibited by this policy:

● objectively offensive racial, ethnic, or religious epithets (or epithets commonly 
associated with any Protected Class membership);

● other words or phrases commonly considered demeaning or degrading on the 
basis of Protected Class membership;

● display of images or symbols commonly associated with discrimination against 
individuals on the basis of their membership in a Protected Class;

● graphic, written or electronic communications that are harmful, or humiliating 
based on Protected Class membership;

● bigoted conduct or communications; or
● physical, written, electronic or verbal threats based on Protected Class 

membership.

Harassment does not have to include intent to harm, be directed at a specific target, or involve 
repeated incidents.

Sexual harassment is a form of harassment that is prohibited by law and Board Policy 
[5145.5], Policy Regarding Title IX of the Education Amendments of 1972 – Prohibition of 
Sex Discrimination and Sexual Harassment (Students). For more information regarding 
harassment based on sex, sexual orientation, pregnancy or gender identity or expression, 
contact the District’s Title IX Coordinator at:

Dr. Jada Waters
Director of Diversity, Equity, & Inclusion 
Hunting Hill Avenue, Middletown, CT 06457 
860-638-1469

C. Veteran:
A veteran is any person honorably discharged from, released under honorable 

conditions from or released with an other than honorable discharge based on a qualifying 
condition from, active service in, the United States Army, Navy, Marine Corps, Coast Guard 
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and Air Force and any reserve component thereof, including the Connecticut National Guard. 
“Qualifying condition” means (i) a diagnosis of post-traumatic stress disorder or traumatic 
brain injury made by an individual licensed to provide health care services at a United States 
Department of Veterans Affairs facility, (ii) an experience of military sexual trauma disclosed 
to an individual licensed to provide health care services at a United States Department of 
Veterans Affairs facility, or (iii) a determination that sexual orientation, gender identity or 
gender expression was more likely than not the primary reason for an other than honorable 
discharge, as determined in accordance with Conn. Gen. Stat. §§ 27-103(c), (d).

D. Gender identity or expression:

Gender identity or expression refers to a person’s gender-related identity, appearance or 
behavior, whether or not that gender-related identity, appearance or behavior is different from 
that traditionally associated with the person’s physiology or assigned sex at birth, which gender-
related identity can be shown by providing evidence including, but not limited to, medical 
history, care or treatment of the gender-related identity, consistent and uniform assertion of the 
gender-related identity or any other evidence that the gender-related identity is sincerely held, 
part of a person's core identity or not being asserted for an improper purpose.

E. Sexual Orientation:

Sexual orientation refers to a person’s identity in relation to the gender or genders to 
which they are romantically, emotionally or sexually attracted, inclusive of any identity that a 
person (i) may have previously expressed, or (ii) is perceived by another person to hold.

F. Race:
The term race is inclusive of ethnic traits historically associated with race, including but not 
limited to, hair texture and protective hairstyles. “Protective hairstyles” includes, but is not 
limited to, wigs, headwraps and hairstyles such as individual braids, cornrows, locs, twists, 
Bantu knots, afros and afro puffs.

A. Domestic Violence:

The term domestic violence means (1) a continuous threat of present physical pain or 
physical injury against a family or household member, as defined inConn. Gen. Stat. § 46b-38a; 
(2) stalking, including but not limited to, stalking as described in Conn. Gen. Stat. § 53a-181d, 
of such family or household member; (3) a pattern of threatening, including but not limited to, a 
pattern of threatening as described in Conn. Gen. Stat. § 53a-62, of such family or household 
member or a third party that intimidates such family or household member; or (4) coercive 
control of such family or household member, which is a pattern of behavior that in purpose or 
effect unreasonably interferes with a person's free will and personal liberty. “Coercive control” 
includes, but is not limited to, unreasonably engaging in any of the following: (a) isolating the 
family or household member from friends, relatives or other
sources of support; (b) depriving the family or household member of basic necessities; (c) 
controlling, regulating or monitoring the family or household member's movements, 
communications, daily behavior, finances, economic resources or access to services; (d) 
compelling the family or household member by force, threat or intimidation, including, but not 
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limited to, threats based on actual or suspected immigration status, to (i) engage in conduct from 
which such family or household member has a right to abstain, or (ii) abstain from conduct that 
such family or household member has a right to pursue; (e) committing or threatening to commit 
cruelty to animals that intimidates the family or household member; or (f) forced sex acts, or 
threats of a sexual nature, including, but not limited to, threatened acts of sexual conduct, threats 
based on a person's sexuality or threats to release sexual images.

Biased Conduct:

The Board recognizes that certain student conduct or communications may be indicative of bias 
towards individuals who are members of a Protected Class, even when such conduct or 
communications do not rise to the level of discrimination and/or harassment. The Board 
directs the District administration to address any such biased conduct or communications in a 
manner consistent with the Board’s legal obligationsunder state and federal law and Board 
policy, including free speech considerations, in order to promote a school environment that is 
welcoming and safe for all individuals.]

Reporting to District Officials:

It is the policy of the Board to provide for the prompt and equitable resolution of 
complaints alleging Protected Class discrimination or harassment.

Any student, staff member and/or parent/guardian who believes a student has 
experienced Protected Class discrimination or harassment or an act of retaliation or reprisal in 
violation of this policy should report such concern in writing to

Dr. Jada Waters Director of Diversity, Equity, & Inclusion Hunting Hill Avenue, 
Middletown, CT 06457 860-638-1469 in accordance with the Board’s complaint procedures 
included in the Board’s Administrative Regulations Regarding Non-Discrimination/Students, 
which accompany this policy and are available online at 
https://sites.google.com/mpsct.org/middletownboe/home or upon request from the main 
office of any District school. Students are encouraged to immediately report concerns about 
Protected Class discrimination, harassment, or retaliation.
Students may make verbal or written reports about Protected Class discrimination, 
harassment, or retaliation to any school employee.

If a complaint involves allegations of discrimination or harassment of a student based 
on sex, sexual orientation, pregnancy, or gender identity or expression, such complaints will 
be handled in accordance with the procedures set forth in Board Policy #5145.5, Policy 
Regarding Title IX of the Educational Amendments of 1972 – Prohibition of Sex 
Discrimination and Sexual Harassment (Students). Complaints involving allegations of 
discrimination or harassment of a student based on disability will be addressed in accordance 
with the procedures set forth in Board Policy #5145.5, Section 504/ADA (Students). In the 
event reported conducted allegedly violates more than one policy, the Board will coordinate 
any investigation in compliance with the applicable policies.

Mandatory Staff Reporting for Student Incidents:

https://sites.google.com/mpsct.org/middletownboe/home
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District employees are required to report incidents of alleged student-to-student and employee-
to-student discrimination, harassment or retaliation that may be based on a Protected Class when 
District employees witness such incidents or when District employees receive reports or 
information about such incidents, whether such incidents are verbal or physical or amount to 
discrimination, harassment or retaliation in other forms. Reports should be made to any 
District administrator or to:

Dr. Jada Waters
Director of Diversity, Equity, & Inclusion 
Hunting Hill Avenue, Middletown, CT 06457 
860-638-1469

Remedial Action:

If the District makes a finding of discrimination, harassment or retaliation of a student, the 
District will take remedial action designed to:

A. eliminate the discriminatory/harassing/retaliatory conduct,
B. prevent its recurrence, and
C. address its effects on the complainant and any other affected individuals.

Examples of appropriate action may include, but are not limited to:

A. In the case of a student respondent, interventions for the individual who engaged in the 
discrimination/harassment may include, but are not limited to, discipline (including but 
not limited to suspension and/or expulsion), educational interventions, exclusion from 
extra-curricular activities and/or sports programs, and/or referral to appropriate state or 
local agencies;

B. In the case of an employee respondent, interventions for the individual who engaged in 
the discrimination/harassment may include, but are not limited to, supervisor 
notification, discipline (including possible termination of employment), training, and/or 
referral to appropriate state or local agencies;

C. In the case of respondent who is otherwise associated with the school community, 
interventions for the individual who engaged in the discrimination/harassment may 
include, but are not limited to, exclusion from school property and/or activities and/or 
referral to appropriate state or local agencies;

D. Follow-up inquiries with the complainant and witnesses to ensure that the 
discriminatory/harassing conduct has stopped and that they have not experienced any 
retaliation;

E. Supports for the complainant; and
F. Training or other interventions for the larger school community designed to ensure that 

students, staff, parents, Board members and other individuals within the school 
community understand the types of behavior that constitute discrimination/harassment, 
that the District does not tolerate it, and how to report it.

District staff members and administrators will work with students and parents/guardians 
to take steps designed to prevent acts of discrimination, harassment and retaliation.
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Reporting to State and Federal Agencies:

In addition to reporting to the Board, any student and/or parent/guardian also may file a 
complaint with the following agencies:

Office for Civil Rights, U.S. Department of Education (“OCR”):
Office for Civil Rights, Boston Office
U.S. Department of Education
8th Floor
5 Post Office Square
Boston, MA 02109- 3921
(617-289-0111) 
http://www2.ed.gov/about/offices/list/ocr/docs/howto.html

Connecticut Commission on Human Rights and Opportunities:

Connecticut Commission on Human Rights and Opportunities
450 Columbus Blvd.
Hartford, CT 06103-1835
(860-541-3400 or Connecticut Toll Free Number 1-800-477-5737)

Questions/Requests for Accommodation:

Any parent, student, staff member, Board member or community member who:

1. has questions or concerns about this policy or its accompanying regulations;
2. wishes to request or discuss accommodations for a student based on religion;

may contact:
Dr. Jada Waters
Director of Diversity, Equity, & Inclusion 
Hunting Hill Avenue, Middletown, CT 06457 
860-638-1469

Any parent, student, staff member, Board member or community member who has questions 
or concerns about the Board’s policies regarding discrimination or harassment of students on 
the basis of gender/sex, gender identity, pregnancy or sexual orientation may contact the 
District’s Title IX Coordinator:

Dr. Jada Waters
Director of Diversity, Equity, & Inclusion 
Hunting Hill Avenue Middletown, CT 06457 
860-638-1469

Any parent, student, staff member, Board member or community member who: 1. has 
specific questions or concerns about the Board’s policies regarding discrimination on the 
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basis of disability applicable to students; OR wishes to request an accommodation for a 
student on the basis of disability

may contact the District’s Section 504 ADA Coordinator:
Kandis Cannon
504 Coordinator
Hunting Hill Avenue Middletown, CT 06457 
860-638-1482

Legal References:

Title IX of the Education Amendments of 1972, 20 U.S.C. § 1681, et seq.
Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d, et seq.
Boy Scouts of America Equal Access Act, 20 U.S.C. § 7905
Americans with Disabilities Act, 42 U.S.C. § 12101, et seq.
Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. § 794, et seq. 
Connecticut General Statutes § 1-1n, “Gender Identity or Expression” defined 
Connecticut General Statutes § 10-15c
Connecticut General Statutes § 27-103
Connecticut General Statutes § 46a-51, Definitions
Connecticut General Statutes § 46a-58. , Deprivation of rights
Connecticut General Statutes § 46b-1, Family relations matters and domestic

violence defined
Public Act No. 23-145, “An Act Revising the State’s Antidiscrimination Statutes”

ADOPTED: REVISED: 
June , 2024

9/29/2023
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HIGH SCHOOL GRADUATION REQUIREMENTS

In order to satisfy the high school graduation requirements within Middletown Public

Schools, a student must have satisfactorily completed the prescribed courses of study;

demonstrated proficiency in basic skills identified by the Middletown Board of Education (the

“Board”); satisfied the legally mandated number and distribution of credits required to

graduate from high school; and if graduating in 2025 and thereafter, satisfied the Free

Application for Federal Student Aid (“FAFSA”) requirements detailed below.

Required Coursework and Credits for Graduation

The Board conforms with state law regarding credits for graduation from high school.

Classes Graduating in 2024, 2025, and 2026

For classes graduating in 2024, 2025, and 2026, the following [25] credits are required:

[Note: Current state law requires a minimum of 25 credits to graduate from any public high

school for classes graduating in 2023 or thereafter.]

Humanities [[9 credits, law requires a minimum of 9

credits, including civics and the arts]

Science, Technology, Engineering, [9 of credits, law requires a minimum of 9]

and Math (STEM)

Physical Education and Wellness [1, law requires a minimum of

1]

Health and Safety Education [1 credits, law requires a minimum of

1]

World Languages [1 credits, law requires a minimum of

1]

[Optional] Mastery-Based [1 credits, law describes a minimum of

Diploma Assessment 1]

[Note: Add any other subject areas necessary for graduation. Any eligible mandatory or

optional credits beyond those listed above are subject to the discretion of the Board of

Education]

Classes Graduating in 2027 and Thereafter

For classes graduating in 2027 and thereafter, the following [25] credits are required:

[Note: Current state law requires a minimum of 25 credits to graduate from any public high

school for classes graduating in 2023 or thereafter.]

Humanities [9 credits, law requires a minimum of 9

credits, including civics and the arts]

Science, Technology, Engineering, [9 credits, law requires a minimum of 9]
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and Math (STEM)

Physical Education and Wellness [1 credits, law requires a minimum of

1]

Health and Safety Education [1 credits, law requires a minimum of

1]

World Languages [1 credits, law requires a minimum of

1]

Personal Financial Management [insert # of credits, law requires a minimum of

and Financial Literacy 0.5] [Note: The Board may count this credit towards the

credits required in the humanities or as an elective

credit.]

[Optional] Mastery-Based [1 credits, law describes a minimum of

Diploma Assessment 1]

[Note: Add any other subject areas necessary for graduation. Any eligible mandatory or

optional credits beyond those listed above are subject to the discretion of the Board of

Education]

A student who presents written documentation from a physician or advanced practice registered

nurse stating that participation in physical education is not advisable because of the physical

condition of the student, shall be excused from the physical education requirement. In such a

case, another subject must be substituted.

Any student who is deaf or hearing impaired may be exempted from any world language

graduation requirement if the student’s parent or guardian requests such exemption in writing.

A credit is defined as the equivalent of one forty (40) minute class period for each school day

of a school year. One-half credit is granted for a course with a forty (40) minute class period

each school day for one semester or ninety (90) days. [Optional in lieu of the preceding two

sentences: A credit is defined as not less than the equivalent of a forty (40) minute class

period for each school day of a school year except for a credit or part of a credit toward

high school graduation earned (1) at an institution accredited by the Board of Regents for

Higher Education or Office of Higher Education or regionally accredited, (2) through

on-line coursework that is completed satisfactorily in accordance with Board policy, or (3)

through a demonstration of mastery based on competency and performance standards, in

accordance with guidelines adopted by the State Board of Education.]

Only courses taken in grades nine to twelve inclusive, and that are in accordance with the

state-wide subject matter content standards, adopted by the State Board of Education, shall

satisfy the above graduation requirements, except that the Board will grant a student credit:

[Note: each of the following provisions in boldface are optional at the Board’s Discretion:]
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[Optional] High school graduation credit will be granted to students upon the successful

demonstration of mastery of subject matter achieved through educational experiences and

opportunities that provide flexible and multiple pathways to learning, including:

● Cross-curricular graduation requirements,

● Career and technical education,

● Virtual learning,

● Work-based learning,

● Service learning,

● Dual enrollment and early college

● Courses taken in middle school, and

● Internships and student-designed independent studies;

Provided that such demonstration of mastery is in accordance with such state-wide

subject matter content standards.

[Optional] High school graduation credit will be granted to students for courses

successfully completed with a [B] or better in grades seven and eight so long as the

primary focus of the course corresponds directly to the subject matter of a specified

course requirement at the high school level.

High school graduation credit will be granted to students for World Language courses

successfully completed with a [B] or better in grades six, seven or eight. In addition, high

school graduation credit will be granted to students for World Language courses

successfully completed with a [B] or better, or its equivalent, as determined by the

Superintendent or designee, through on-line coursework or upon achievement of a passing

grade, as determined by the Superintendent or designee, in a course offered privately

through a nonprofit provider.

High school graduation credit will be granted to students who pass a subject area

proficiency examination identified and approved by the Commissioner of the Department

of Education, regardless of the number of hours a student spent in an instructional setting

authorized by the Board learning the subject matter.

High school graduation credit will be granted to students for coursework completed

during the school year or summer months at an institution accredited by the Board of

Regents for Higher Education or Office of Higher Education or regionally accredited.

One three-credit semester course, or its equivalent, at such an institution shall equal

one-half credit for purposes of this policy.

High school graduation credit will be granted to students upon the successful completion

of on-line coursework in accordance with the Board’s on-line coursework policy.

A student may be granted one-half credit for documented community service provided it

is supervised by an administrator or teacher and consists of not less than fifty (50) hours

of actual service that may be performed at times when school is not regularly in session
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and not less than ten (10) hours of related classroom instruction. Such community service

does not include partisan political activities.]

High school graduation credit will be granted to students upon the successful completion

of a credit recovery program approved by the Commissioner of Education.

Demonstration of Proficiency in Basic Skills

In addition to meeting the coursework and credit graduation requirements listed above, to

graduate high school, each student must demonstrate proficiency in the basic skills.

● Successfully obtain 25 credits in required areas of study including one Capstone course.

● Perform twenty (20) hours of community service

● Participation in SAT and NGSS exams

Students may demonstrate proficiency in the basic skills described above by achieving

satisfactory results on the following:

[Insert district-selected methods of demonstrating proficiency and/or a combination thereof,

e.g., mastery examinations (but which cannot be the sole measure), standardized testing such

as AP tests, portfolio review, passing required grade 10 or 11 classes, teacher review

committee of student’s body of work, or any other assessment method determined by the Board

or Administration.

FAFSA Requirement for Classes Graduating in 2025 and Thereafter

Students graduating in 2025 and beyond are required to have satisfied one of the following

prior to graduation:

(1) completed a Free Application for Federal Student Aid (“FAFSA”);
(2) for students without legal immigration status, completed and submitted to a public

institution of higher education an application for institutional financial aid; or

(3) completed a waiver of completion of the FAFSA and/or financial aid application, as
applicable, on a form prescribed by the Commissioner of Education, signed by the

student’s parent or guardian or signed by the student if the student is eighteen or older.

On and after March 15 of each school year, a principal, school counselor, teacher, or other

certified educator may complete the waiver on behalf of any student who has not satisfied the

above requirements if such principal, school counselor, teacher, or other certified educator

affirms that they have made a good faith effort to contact the parent/guardian or student about

completion of such applications.

Graduation During Period of Expulsion
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A student may graduate during an expulsion period if the Board determines that the student has

completed the necessary credits required for graduation.

Legal References:

Conn. Gen. Stat. § 10-14n

Conn. Gen. Stat. § 10-16b

Conn. Gen. Stat. § 10-221a

Conn. Gen. Stat. § 10-223a

Public Act No. 23-21, “An Act Concerning Financial Literacy Instruction”

Public Act No. 23-204, “An Act Concerning the State Budget for the Biennium Ending June

30, 2025, and Making Appropriations Therefor, and Provisions Related to Revenue and Other

Items Implementing the State Budget”

Public Act No. 23-167, “An Act Concerning Transparency in Education”

ADOPTED: _______________

REVISED: June , 2024

9/25/2023















FY25 MPS Budget Mitigation

Account Number Budget Group Description Position #

Original 
Budget 
Request Change

Revised 
Budget 
Request Rationale Category

1010-940-2600-000-51900-00000 PLANTOPER Director of Facilities 940-00515-01 $137,917.00 -$137,917.00 $0.00 Position removed Salaries- Admin
1010-062-1000-200-51110-00000 SPED SPEIST (SPED Coach) 100-01171-02 $94,062.00 -$94,062.00 $0.00 Reduce from 3 to 2 Salaries- Certified
1010-062/054-3200-910-51116-00000 110 Athletic Trainer 062-00000-01 $0.00 $63,000.00 $63,000.00 New hire 24/25 Salaries- Classified
1010-960-2580-000-51116-00000 TECHSVCS Vacant Admin Asst position 062-00090-04 $67,194.00 -$67,194.00 $0.00 Position removed Salaries- Classified
1010-960-2100-200-51116-00000 SPED Sped Admin Assistant 960-00080-01 $65,000.00 -$70,678.00 $0.00 Position removed Salaries- Classified

1010-960-2570-000-51112-00000 ADJUSTMENT Interventionist 2.5% attrition -$9,399.00 $9,399.00 $0.00
Interventionists removed from GF 
budget therefore attrition removed Salaries- Certified

1010-940-2702-200-55100-00000 STUDTRANS SPED Transportation Discount -$46,534.00 -$2,674.00 -$49,208.00 Increase in pre-pay discount Purchased Service
1010-940-2700-000-55100-00000 STUDTRANS DATTCO Credit -$150,000.00 -$332,030.00 -$482,030.00 Increase in anticipated credit Purchased Service

1010-062-3200-910-53300-00000 110 Athletic Trainer $25,000.00 -$25,000.00 $0.00
Move funding from Purchased 
Services to Salary Purchased Service

1010-054-3200-910-53300-00000 110 Athletic Trainer $3,000.00 -$3,000.00 $0.00
Move funding from Purchased 
Services to Salary Purchased Service

1010-920-2702-200-55191-00000 STUDTRANS DCF Transportation $50,000.00 -$50,000.00 $0.00 State will pay Purchased Service

1010-100-2230-000-55304-00000 TECHEDUC
Frontline Professional Growth 
(Employee Evaluation management) $0.00 $19,000.00 $19,000.00 Added to budget - was paid from 9035 Purchased Service

1010-062-2490-000-55010-00000 062 Graduation $78,700.00 -$25,000.00 $53,700.00
Decrease in total cost - staging/video 
wall reductions Purchased Service

1010-940-2700-000-55100-00001 STUDTRANS Dattco Route Adjustments $3,345,254.00 -$317,817.00 $3,145,254.00
Reduce 6-hr bus fleet due to route 
adjustments Purchased Service

1010-920-2702-200-55109-00000 STUDTRANS OOD Transportation $1,475,000.00 -$95,000.00 $1,380,000.00
Budget reduction based on current 
year expenditures Purchased Service

1010-960-2580-000-55010-00000 TECHSVCS Apptegy - Website $0.00 $22,000.00 $22,000.00 Unbudgeted Purchased Service

1010-940-2702-200-55100-00000 STUDTRANS SPED 8 hr buses $464,681.00 $178,254.00 $642,935.00
Wrong daily rate used in original 
calculation Purchased Service

1010-100-1000-110-55304-00000 CURRIC KAMI Platform $7,500.00 -$7,500.00 $0.00 Service no longer needed Purchased Service

1010-960-2310-000-53020-00000 BOE Legal Fees $175,000.00 -$50,000.00 $125,000.00
Budget reduction based on current 
year expenditures Purchased Service

1010-960-2580-000-55010-00000 TECHSVCS
Devices for Student WiFi - $5,000, 
Internet Connection -  $5,000 $522,316.00 -$10,000.00 $512,316.00

Budget reduction based on current 
year expenditures Purchased Service

1010-005-2410-000-56120-00000 005 Admin Supplies $9,421.00 -$5,000.00 $4,421.00 Budget reduction to align with need Supplies
1010-054-1000-171-56110-00000 054 Innovation Center supplies $1,400.00 -$1,400.00 $0.00 Budgeted in grant for next year Supplies
1010-002-2410-000-56120-00000 002 Admin Supplies $7,545.00 -$3,500.00 $4,045.00 Budget reduction to align with need Supplies
1010-009-2410-000-56120-00000 009 Admin Supplies $6,000.00 -$2,000.00 $4,000.00 Budget reduction to align with need Supplies
1010-062-2410-000-56120-00000 062 Admin Supplies $10,500.00 -$3,000.00 $7,500.00 Budget reduction to align with need Supplies
1010-001-2220-440-56110-00000 001 instruc. supplies for library $500.00 -$500.00 $0.00 Purchased by grant in FY24 Supplies
1010-011-2220-440-56110-00000 011 library books/materials $250.00 -$250.00 $0.00 Purchased by grant in FY24 Supplies
1010-011-2220-440-56110-02124 011 differentiated activities/supplies $250.00 -$250.00 $0.00 Purchased by grant in FY24 Supplies
1010-009-2220-440-56410-00000 009 library books/materials $1,900.00 -$1,900.00 $0.00 Purchased by grant in FY24 Supplies
1010-001-2220-440-56420-00000 001 new library books $500.00 -$500.00 $0.00 Purchased by grant in FY24 Supplies
1010-002-2220-440-56420-00000 002 library books/materials $1,090.00 -$800.00 $290.00 Purchased by grant in FY24 Supplies
1010-005-2220-440-56420-00000 005 library books/materials $1,250.00 -$1,250.00 $0.00 Purchased by grant in FY24 Supplies
1010-011-2220-440-56420-00000 011 maker space consumables $250.00 -$250.00 $0.00 Purchased by grant in FY24 Supplies
1010-012-2220-440-56420-00000 012 library books/materials $1,150.00 -$1,150.00 $0.00 Purchased by grant in FY24 Supplies
1010-014-2220-440-56420-00000 014 library books/materials $1,200.00 -$1,200.00 $0.00 Purchased by grant in FY24 Supplies
1010-054-2220-440-56420-00000 054 library books/materials $4,260.00 -$4,260.00 $0.00 Purchased by grant in FY24 Supplies
1010-062-2220-440-56420-00000 062 library books/materials $3,000.00 -$3,000.00 $0.00 Purchased by grant in FY24 Supplies
1010-062-2220-440-56420-02123 062 makerspace materials $1,000.00 -$1,000.00 $0.00 Purchased by grant in FY24 Supplies



FY25 MPS Budget Mitigation

1010-001-2220-440-56500-00000 001 replacement mice/earbuds/headphones $250.00 -$250.00 $0.00 Purchased by grant in FY24 Supplies
1010-100-2220-440-56500-00000 CURRIC Library instruc. supplies $14,000.00 -$8,000.00 $6,000.00 Purchased by grant in FY24 Supplies
1010-062-2220-440-56900-00000 062 Library supplies/equipment $1,000.00 -$1,000.00 $0.00 Purchased by grant in FY24 Supplies
1010-940-2650-000-56265-00000 VEHOPER Fuel, Gasoline, Diesel $30,000.00 -$15,000.00 $15,000.00 Vehicles remaining in district Supplies

1010-960-2580-000-56500-00000 TECHSVCS

Classroom tech Equip - $10,000, 
Hardware Replacement parts - $5,000, 
Server Replacement  -  $5,000 $180,000.00 -$20,000.00 $160,000.00

Budget reduction based on current 
year expenditures Supplies

1010-920-1000-550-55600-00000 CURRIC Magnet school tuition $964,000.00 -$363,826.00 $600,174.00 New legislation tuition cap at 58% Tuition

1010-920-1000-200-55630-00000 SPED Tuition to private sped schools $5,000,000.00 -$70,000.00 $4,930,000.00
Budget reduction based on current 
year expenditures Tuition

1010-960-2575-000-52300-00000 EMPBENEFIT Director of Facilities Annuity 940-00515-01 $10,000.00 -$10,000.00 $0.00 Position removed Benefits
1010-960-2575-000-52831-00000 EMPBENEFIT Director of Facilities Benefits 940-00515-01 $11,316.00 -$11,316.00 $0.00 Position removed Benefits

1010-960-2575-000-52831-00000 EMPBENEFIT Athletic Trainer Benefits $0.00 $34,204.00 $34,204.00
Position added- Removed from 
Purchased Services Benefits

1010-960-2575-000-52831-00000 EMPBENEFIT Sped Admin Assistant Benefits 960-00080-01 $20,000.00 -$1,025.00 $0.00 Position removed Benefits
1010-960-2575-000-52831-00000 EMPBENEFIT Vacant Admin Asst position benefits $974.00 -$974.00 $0.00 Position removed Benefits
1010-960-2310-000-58100-00000 BOE CABE Increase $22,405.00 $2,499.00 $24,904.00 Increase in FY 25 cost Misc
1010-960-2310-000-58100-00000 BOE CABE Boardbook annual subscription $1,800.00 $700.00 $2,500.00 Increase in FY 25 cost Misc

 Total General Fund (1010) Budget Reduction -$1,491,417.00
Total Reduction Required -$2,842,048.00

Amount Moved to Alliance (See below breakdown) -$1,350,631.00

Account Number Budget Group Description Position #

Original 
Budget 
Request Change

Revised 
Budget 
Request Rationale Category

1010-054-2100-504-53300-00000 CURRIC Effective School Solutions $2,733.00 -$2,733.00 $0.00 Alliance Purchased Service
1010-062-2100-504-53300-00000 CURRIC Effective School Solutions $8,198.00 -$8,198.00 $0.00 Alliance Purchased Service
1010-054-2100-200-53400-00000 SPED Effective School Solutions $118,890.00 -$118,890.00 $0.00 Alliance Purchased Service
1010-062-2100-200-53400-00000 SPED Effective School Solutions $157,598.00 -$157,598.00 $0.00 Alliance Purchased Service
1010-014/002-2213-160-51110-00000 002 Math Coach 002-01450-01 $98,095.00 -$98,095.00 $0.00 Alliance Salaries- Certified
1010-062-2213-160-51110-00000 062 Math Coach 062-01450-15 $98,095.00 -$98,095.00 $0.00 Alliance Salaries- Certified
1010-054-2213-160-51110-00000 054 Math Coach 054-01455-01 $98,095.00 -$98,095.00 $0.00 Alliance Salaries- Certified
1010-009-1000-150-51110-00000 009 Macdonough Library Media Specialist 009-01520-01 $92,045.00 -$92,045.00 $0.00 Alliance Salaries- Certified
1010-062-2220-440-51110-00000 062 MHS Library Media Specialist 062-01440-01 $92,045.00 -$92,045.00 $0.00 Alliance Salaries- Certified
1010-062-2220-440-51110-00000 062 MHS Library Media Specialist 062-01440-02 $56,275.00 -$56,275.00 $0.00 Alliance Salaries- Certified
1010-009-1000-000-51110-00000 009 0.5 Macdonough STEM Teacher 009-01370-05 $49,048.00 -$49,048.00 $0.00 Alliance Salaries- Certified
1010-054-1000-160-51501-00000 054 Math Coach 054-01455-01 $2,000.00 -$2,000.00 $0.00 Alliance Salaries- Certified
1010-002-1000-200-51501-00000 002 Math Coach 002-01450-01 $2,000.00 -$2,000.00 $0.00 Alliance Salaries- Certified
1010-009-1000-000-51501-00000 009 0.5 Macdonough STEM Teacher 009-01370-05 $2,000.00 -$2,000.00 $0.00 Alliance Salaries- Certified
1010-009/001-2125-000-51903-00000 001 Family Engagement Liaison 001-00655-01 $43,798.00 -$43,798.00 $0.00 Alliance Salaries- Classified
1010-002/005-2125-000-51903-00000 002 Family Engagement Liaison 014-00650-01 $44,736.00 -$44,736.00 $0.00 Alliance Salaries- Classified
1010-012/013-2125-205-51903-00000 012 Family Engagement Liaison 012-00650-01 $50,322.00 -$50,322.00 $0.00 Alliance Salaries- Classified
1010-054-2125-000-51903-00000 054 Family Engagement Liaison 054-00650-01 $49,085.00 -$49,085.00 $0.00 Alliance Salaries- Classified
1010-062-2125-000-51903-00000 062 Family Engagement Liaison 062-00650-01 $44,483.00 -$44,483.00 $0.00 Alliance Salaries- Classified
1010-062-2125-205-51217-00000 062 SES 062-00685-01 $64,780.00 -$64,780.00 $0.00 Alliance Salaries- Paras/Aides
1010-062-2125-205-51217-00000 062 SES 062-00685-02 $46,804.00 -$46,804.00 $0.00 Alliance Salaries- Paras/Aides
1010-960-2575-000-52831-00000 EMPBENEFIT SES Benefits 062-00685-01 $18,315.00 -$18,315.00 $0.00 Alliance Benefits
1010-960-2575-000-52831-00000 EMPBENEFIT SES Benefits 062-00685-02 $3,581.00 -$3,581.00 $0.00 Alliance Benefits



FY25 MPS Budget Mitigation

1010-960-2575-000-52831-00000 EMPBENEFIT Family Engagement Liaison Benefits 001-00655-01 $1,027.00 -$1,027.00 $0.00 Alliance Benefits
1010-960-2575-000-52831-00000 EMPBENEFIT Family Engagement Liaison Benefits 014-00650-01 $649.00 -$649.00 $0.00 Alliance Benefits
1010-960-2575-000-52831-00000 EMPBENEFIT Family Engagement Liaison Benefits 012-00650-01 $11,991.00 -$11,991.00 $0.00 Alliance Benefits
1010-960-2575-000-52831-00000 EMPBENEFIT Family Engagement Liaison Benefits 054-00650-01 $712.00 -$712.00 $0.00 Alliance Benefits
1010-960-2575-000-52831-00000 EMPBENEFIT Family Engagement Liaison Benefits 062-00650-01 $3,403.00 -$3,403.00 $0.00 Alliance Benefits
1010-960-2575-000-52831-00000 EMPBENEFIT Math Coach Benefits 062-01450-15 $31,906.00 -$31,906.00 $0.00 Alliance Benefits
1010-960-2575-000-52831-00000 EMPBENEFIT Math Coach Benefits 054-01455-01 $26,013.00 -$26,013.00 $0.00 Alliance Benefits
1010-960-2575-000-52831-00000 EMPBENEFIT Math Coach Benefits 002-01450-01 $31,909.00 -$31,909.00 $0.00 Alliance Benefits

Total moved from GF to Alliance -$1,350,631.00

Grand Total General Fund (1010) Budget Reduction -$2,842,048.00
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● Staffing: Time Period – May 1 – May 31, 2024

New Hires – 3

● Certified: 2
● Physical Ed LTS - (Beman)
● BCBA – (MHS & Snow)

● Non Certified: 1
● Paraprofessional - (Farm Hill)

Monthly HR Update



● Staffing: Time Period – May 1 – May 31, 2024

Separations –

● Retirements: 7

● Certified staff: 3
● STEM Teacher – (Macdonough)
● Elementary School Teacher - (Wesley)
● Social Studies Teacher– (Beman)

● Non Certified staff: 4
● School Custodian – (Bielefield)
● Campus Security Officer – (Beman)
● Paraprofessional – (Farm Hill)
● Paraprofessional – (Farm Hill)

separations continued on next slide

Monthly HR Update



● Staffing: Time Period – May 1 – May 31, 2024

● Resignations: 12
●

Certified staff: 5

● Physical Ed Teacher - (Spencer)
● Math Teacher – (MHS)
● Math Coach – (MHS)
● SPIEST – (Moody)
● Family & Consumer Science Teacher – (MHS)

● Non Certified: 7

● Director of Facilities - (District)
● Duty Aide – (Macdonough)
● Duty Aide – (Spencer) 
● Paraprofessional – (Moody)
● SEL Interventionist – (Macdonough)
● Paraprofessional – (Bielefield)
● Registered Behavior Tech – (Farm Hill)

Monthly HR Update



● Staffing: Time Period – May 1 – May 31, 2024

● Vacancies - 69

● Certified: openings - 13

● ESL Instructor (NEW - Grant Funded) - Adult Ed
● Math Teacher – 2 – (MHS) 
● World Language/Spanish Teacher – (MHS) 
● IB Elementary Teacher – (Lawrence) 
● ICM Pre K Special Ed Teacher – (Bielefield)
● Special Education Teacher  - (MHS) 
● Science Teacher – (Beman)
● School Psychologist – (MHS) 

Vacancies continued on next slide 

Monthly HR Update



● Staffing: Time Period – May 1 – May 31, 2024

● Vacancies – certified continued 

● Speech Language Pathologist – (Macdonough)
● Speech Language Pathologist – (Beman) 
● Speech Language Pathologist – (MHS) 

vacancies continued on next slide 

Monthly HR Update



● Staffing: Time Period – May 1 – May 31, 2024

● Vacancies – Non-Certified - 59

Para-Educators – 43
● Beman – 7
● Bielefield – 3
● Farm Hill - 5
● Lawrence – 2
● Macdonough – 1 
● Middletown High School – 17
● Middletown Transition Center – 1
● Wesley – 2
● Spencer – 3
● Moody – 2

vacancies continued on next slide 

Monthly HR Update



● Staffing: Time Period – May 1 – May 31, 2024

● Vacancies –continued

● Other Non-Certified - 16

● SEL Mentor- (District)
● Accounts Clerk II – (MHS) 
● Homebound Tutor – (District)
● Family Engagement Liaison – (Snow and Wesley)
● SAE Interventionist - Ag Sci – (MHS) 
● Cafeteria Worker – (Beman) 
● Custodian II – (Central Office/Beman)
● School Custodian I – (Snow) 
● School Custodian I – (Adult Ed) 

Monthly HR Update



● Staffing: Time Period – May 1 – May 31, 2024

● Vacancies – other non-certified continued

● Board Certified Behavioral Analyst – BCBA – (Snow) 
● Assistant Payroll Coordinator – (Central Office)
● Administrative Secretary II – (Central Office/SPED)
● School Custodian I – (Lawrence) 
● Homebound Tutor – (District)
● Parochial Tutor – (District)
● Registered Behavior Technician (RBT) – (Farm Hill)

Monthly HR Update



Hires – Year to Date
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Separations Year to Date
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Turnover and Vacancy Rate % Year to Date
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Culture & Climate Survey: Students
The following dashboard can be used to view the results of the Culture & Climate Survey: Students. All MPS Students in grades 3-12 had the opportunity to use 

this survey to provide feedback on their perceptions of school culture and climate. Students were able to access the survey throughout May and early June. 

The survey items have been organized into 4 topics: School Safety, School Belonging, School Climate, and School Engagement. Each topic has its own page in 

the dashboard. 3 metrics are used for each item. The first metric is the exact response on the Likert Scale, which varies slightly by item. The second metric is the 
use of a 5 point scale, with a 1 equating to the least favorable response and a 5 equating to the most favorable response. The third metric is a favorability rating. 

The percentage selections of the two or three most favorable rating options are aggregated to produce the % Favorable.
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School Safety                                                                   

School Safety Overall Ratings 3,193

2023 2024

How often are people
disrespectful to others at your

school?

If a student is bullied in school,
how difficult is it for them to get

help?

How likely is it that someone from
your school will bully you online?

How often do you worry about
violence at your school?

How often do students get into
physical fights at your school?

At your school, how unfairly do
the adults treat the students?

(6-12 only)

2.47

3.58
3.81

3.32
3.01

3.49

2.61

3.65
3.88

3.53
3.26

3.54

1.00

2.00

3.00

How often are people disrespectful to others at your school? 3,176

2023 2024

Almost always Frequently Sometimes Once in a while Almost never

26.7% 27.8%

23.6%

16.0%

6.0%

21.7%

26.5% 27.6%

17.8%

6.5%

How likely is it that someone from your school will bully you online? 3,162

2023 2024

Extremely likely Quite likeley Somewhat likely Slightly likely Not at all likely

9.5% 10.1%

15.0%

20.1%

45.2%

8.0% 8.5%

16.7%
21.1%

45.6%

How often do students get into physical fights at your school? 3,180

2023 2024

Almost always Frequently Sometimes Once in a while Almost never

22.1%
20.6%

15.1%

19.0%

23.2%

13.7%

16.7%

21.6%

25.9%

22.0%

Culture and Climate Students Dashboard / School Safety



If a student is bullied in school, how difficult is it for them to get help? 3,169

2023 2024

Extremely difficult Quite difficult Somewhat difficult Slightly difficult Not at all difficult

6.8%

13.0%

23.7%

28.6% 27.9%

5.7%

11.3%

24.2%

30.6%
28.2%

How often do you worry about violence at your school? 3,173

2023 2024

Almost always Frequently Sometimes Once in a while Almost never

13.8% 14.8%

22.5%
23.7%

25.1%

10.3%
11.6%

23.0%
25.6%

29.6%

At your school, how unfairly do the adults treat the students? (6-12 only) 1,743

2023 2024

Extremely unfairly Quite unfairly Somewhat unfairly Slightly unfairly Not at all unfairly

6.8%

11.5%

27.5%

34.9%

19.4%

6.5%

10.6%

27.0%

34.2%

21.6%



School Belonging                                                             

School Belonging Overall Ratings

2023 2024

How well do people at your
school understand you as a

person?

How much respect do students at
your school show you?

Overall, how much do you feel
like you belong at your school?

How much support do the adults
at your school give you? (3-5

only)

How much do you matter to
others at this school? (6-12 only)

How connected do you feel to the
adults at your school? (6-12 only)

3.36 3.17
3.60

3.89

3.16 2.98
3.35 3.28

3.59
3.93

3.23 3.08

1.00

2.00

3.00

How well do people at your school understand you as a person?

2023 2024

Do not understand at all Understand a little Understand somewhat Understand quite a bit Completely understand

6.3%

17.2%

26.8%

33.8%

15.9%

5.9%

16.7%

29.3%
32.5%

15.5%

Overall, how much do you feel like you belong at your school?

2023 2024

Do not belong at all Belong a little bit Belong somewhat Belong quite a bit Completely belong

7.6%

10.8%

24.5%

28.2% 28.8%

7.1%

11.6%

24.0%

29.6%
27.7%

How much do you matter to others at this school? (6-12 only)

2023 2024

Do not matter at all Matter a little bit Matter somewhat Matter quite a bit Matter a tremendous amount

7.4%

17.9%

34.8%
31.1%

8.8%
6.5%

15.7%

37.3%

29.9%

10.7%

Culture and Climate Students Dashboard / School Belonging



How much respect do students at your school show you?

2023 2024

No respect at all A little bit of respect Some respect Quite a bit of respect A tremendous amount of respect

6.8%

19.0%
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How much support do the adults at your school give you? (3-5 only)

2023 2024

No support at all A little bit of support Some support Quite a bit of support A tremendous amount of support

2.1%

7.8%

21.8%
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22.3%
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How connected do you feel to the adults at your school? (6-12 only)

2023 2024

Not at all connected Slightly connected Somewhat connected Quite connected Extremely connected

7.9%

22.3%

38.8%

25.5%

5.5%
7.8%

17.4%

40.9%

26.3%

7.6%



School Climate                                                                 

School Climate Overall Ratings

2023 2024

How positive or negative is the energy of
the school?

How fair or unfair are the rules for the
students at this school?

At your school, how much does the
behavior of other students hurt or help

your learning?

How often do your teachers seem
excited to be teaching your classes?

How pleasant or unpleasant is the
physical space at your school? (6-12

only)

3.36 3.53

3.03
3.39 3.283.45 3.52

3.11
3.42 3.34

1.00

2.00

3.00

How positive or negative is the energy of the school?

2023 2024

Very negative Somewhat negative Slightly negative Neither negative nor positive Slightly positive Somewhat positive Very positive
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At your school, how much does the behavior of other students hurt or help your learning?

2023 2024

Hurts my learning a
tremendous amount

Hurts my learning some Hurts my learning a little bit Neither helps nor hurts my
learning

Helps my learning a little bit Helps my learning some Helps my learning a
tremendous amount

8.8% 10.0%

19.0%

29.4%
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How often do your teachers seem excited to be teaching your classes?
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Almost never Once in a while Sometimes Frequently Almost always
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Culture and Climate Students Dashboard / School Climate



How fair or unfair are the rules for the students at this school?

2023 2024

Very unfair Somewhat unfair Slightly unfair Neither unfair nor fair Slightly fair Somewhat fair Very fair
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How pleasant or unpleasant is the physical space at your school? (6-12 only)
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unpleasant

Slightly pleasant Somewhat pleasant Very pleasant
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School Engagement                                                         

School Engagement Overall Ratings

2023 2024

How excited are you about going
to your classes?

In your classes, how excited are
you to participate?

When you are not in school, how
often do you talk about ideas

from your classes?

How interested are you in your
classes?

How focused are you on the
activities in your classes? (3-5

only)

How often do you get so focused
on activities in your classes that
you lose track of time? (6-12 ...

2.84 3.01
2.61

3.17

3.72

2.822.84
3.11
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3.24
3.70
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1.00
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How excited are you about going to your classes?

2023 2024

Not at all excited Slightly excited Somewhat excited Quite excited Extremely excited

18.5%

22.5%

27.6%

19.7%
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27.8%

19.6%
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When you are not in school, how often do you talk about ideas from your classes?

2023 2024

Almost never Once in a while Sometimes Frequently Almost always

23.1%
24.8%

27.8%

16.4%

7.9%

25.6%
23.2%

25.7%

16.3%

9.1%

How focused are you on the activities in your classes? (3-5 only) 1,435

2023 2024

Not at all focused Slightly focused Somewhat focused Quite focused Extremely focused

1.7%

8.3%

24.3%

47.6%
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Culture and Climate Students Dashboard / School Engagement



In your classes, how excited are you to participate?

2023 2024

Extremely excited Quite excited Somewhat excited Slightly excited Not at all excited
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How interested are you in your classes?
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How often do you get so focused on activities in your classes that you lose track of time? (6-12 only)

2023 2024

Almost never Once in a while Sometimes Frequently Almost always
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15.6%

21.9%

36.6%

19.4%

6.5%



Culture & Climate Survey: Families

The following dashboard can be used to view the results of the Culture & Climate Survey: Families  All MPS families had the opportunity to use this survey to 

provide feedback on their perceptions of school culture and climate. The survey was distributed via email communications, the MPS website, and text messages.

The survey items have been organized into 4 topics: Barriers to Engagement, School Climate, School Fit, and School Safety. Each topic has its own page in the 

dashboard. 3 metrics are used for each item. The first metric is the exact response on the Likert Scale, which varies slightly by item. The second metric is the use 
of a 5 point scale, with a 1 equating to the least favorable response and a 5 equating to the most favorable response. The third metric is a favorability rating. The 

percentage selections of the two most favorable rating options are aggregated to produce the % Favorable

Total Surveys Submitted

2023 2024

929

1,234

200

400

600

800

1,000

1,200

Topic Breakdown

2023 2024

Barriers to Engagement School Climate School Fit School Safety

77.65%

51.20% 51.16% 53.03%

81.51%

58.98% 58.32%
65.01%
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2023 2024
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Barriers to Engagement                                                   

How big of a problem are the following issues for becoming involved with your child's current school?

2023 2024

Child care? Transportation-
related

challenges?

Concerns
about getting

to the school ...

How busy your
schedule is?

School staff
seem too

busy?

You feel unsure
about how to

wit

The school
provides little
information ...

The school is
not welcoming

to parents?

The school
does not

wel

You do not feel
a sense of

belonging ...

Negative
memories of
your own ...

Your child does
not want you
to contact ...

You worry that
adults at the
school will ...

2.00

4.00

Child Care?

2023 2024

Very large problem Large problem Medium problem Small problem Not a problem at all

2% 3%
9%

14%

72%

3% 4%
9%

15%

69%

Transportation Related Challenges?

2023 2024

Very large problem Large problem Medium problem Small problem Not a problem at all

3% 2%
7%

11%

77%

3% 2% 5%
12%

79%

Concerns about getting to the school safely?

2023 2024

Very large problem Large problem Medium problem Small problem Not a problem at all

3% 3% 6%
12%

76%

2% 1% 4%
10%

83%

Culture and Climate Families Dashboard / Barriers to Engagement



How busy your schedule is?

2023 2024

Very large problem Large problem Medium problem Small problem Not a problem at all

10%
16%

20% 21%

33%

9%
14%

23% 21%

33%

School staff seem too busy?

2023 2024

Very large problem Large problem Medium problem Small problem Not a problem at all

7% 9%
16%

22%

45%

4% 6%

14%
21%

55%

You feel unsure about how to communicate with the school?

2023 2024

Very large problem Large problem Medium problem Small problem Not a problem at all

8% 6%
12%

18%

56%

5% 5%
10%

16%

64%

The school provides little information about involvement opportunities?

2023 2024

Very large problem Large problem Medium problem Small problem Not a problem at all

8% 7%

15%
20%

50%

5% 5%
12%

19%

59%



The school is not welcoming to parents?

2023 2024

Very large problem Large problem Medium problem Small problem Not a problem at all

7% 7%
14% 15%

57%

5% 4%
9%

15%

67%

The school does not communicate well with people from your culture?

2023 2024

Very large problem Large problem Medium problem Small problem Not a problem at all

6%
3%

7% 8%

76%

3% 2%
6%

10%

79%

You do not feel a sense of belonging with your child's school community?

2023 2024

Very large problem Large problem Medium problem Small problem Not a problem at all

9% 8%
12%

17%

54%

6% 5%
10%

18%

61%

Negative memories of your own school experience?

2023 2024

Very large problem Large problem Medium problem Small problem Not a problem at all

1% 2% 4%
10%

83%

2% 2% 4%
10%

83%



Your child does not want you to contact the school?

2023 2024

Very large problem Large problem Medium problem Small problem Not a problem at all

3% 3% 6%
12%

76%

3% 3% 5%
12%

76%

You worry that adults at the school will treat your child differently if you raise a concern?

2023 2024

Very large problem Large problem Medium problem Small problem Not a problem at all

9%
6%

12%
17%

56%

8% 6%
10%

17%

59%



School Climate                                                                 

All School Climate Questions

2023 2024

To what extent do you think that
children enjoy going to your

child's school?

How motivating are the classroom
lessons at your child's school?

How much does the school value
the diversity of children's

backgrounds?

How well do administrators at
your child's school create a

school environment that helps ...

Overall, how much respect do you
think the children at your child's

school have for the staff?

Overall, how much respect do you
think the teachers at your child's

school have for the children?

3.15 3.14
3.63

3.20 3.28
3.74

3.43 3.36
3.75 3.54 3.52

3.83

1.00

2.00

3.00

4.00

5.00

To what extent do you think that children enjoy going to your child's school?

2023 2024

Do not enjoy at all Enjoy a little bit Enjoy somewhat Enjoy quite a bit Enjoy a tremendous amount

14%
18%

24%
27%

17%

9%
13%

25%
32%

21%

How motivating are the classroom lessons at your child's school?

2023 2024

Not at all motivating Slightly motivating Somewhat motivating Quite motivating Extremely motivating

10%

19%

30% 28%

12%
8%

14%

28%
33%

16%

How much does the school value the diversity of children's backgrounds? 2,297

2023 2024

Not at all A little bit Some Quite a bit A tremendous amount

7% 8%

24%

37%

24%

6% 7%

19%

41%

27%

Culture and Climate Families Dashboard / School Climate



How well do administrators at your child's school create a school environment that helps children learn? 2,299

2023 2024

Not well at all Slightly well Somewhat well Quite well Extremely well

17%
14%

21%
26%

22%

10% 11%

21%

34%

25%

Overall, how much respect do you think the children at your child's school have for the staff? 2,301

2023 2024

Not at all A little bit Some Quite a bit A tremendous amount

15% 15%
20%

27%
24%

9%
13%

20%

32%
25%

Overall, how much respect do you think the teachers at your child's school have for the children?

2023 2024

Not at all A little bit Some Quite a bit A tremendous amount

5%
10%

21%

36%

29%

5% 7%

18%

39%

31%



School Fit                                                                         

All School Fit Questions

2023 2024

How much of a sense of
belonging does your child

feel at their school?

How well do you feel your
child's school is preparing

them for their next ...

How well do the activities
offered at your child's school

match their interests?

At your child's school, how
well does the overall

approach to discipline ...

How comfortable is your
child in asking for help from

school adults?

Given your child's cultural
background, how good a fit

is their school?

How well do the teaching
styles of your child's

teachers match your ...

3.86 3.76 3.67 3.75 3.55
4.06

3.67
4.18 4.26 4.08 4.10 3.96

4.23 4.15

1.00

2.00

3.00

4.00

5.00

How much of a sense of belonging does your child feel at their school?

2023 2024

No belonging at all A little bit of belonging Some belonging Quite a bit of belonging Tremendous belonging

4% 6%

20%

41%

29%

1% 3%
8%

52%

36%

How well do you feel your child's school is preparing them for their next academic year?

2023 2024

Not well at all Slightly well Somewhat well Quite well Extremely well

6% 6%

24%

35%
29%

1% 0%

8%

52%

38%

How well do the activities offered at your child's school match their interests?

2023 2024

Not well at all Slightly well Somewhat well Quite well Extremely well

10%
6%

20%

37%

27%

1% 4%
11%

52%

32%

Culture and Climate Families Dashboard / School Fit



How comfortable is your child in asking for help from school adults?

2023 2024

Not comfortable at all Slightly comfortable Somewhat comfortable Quite comfortable Extremely comfortable

8% 10%

27% 29%
25%

1% 1%

22%

51%

25%

At your child's school, how well does the overall approach to discipline work for your child?

2023 2024

Not well at all Slightly well Somewhat well Quite well Extremely well

6%
10%

18%

37%

29%

1% 1%

19%

42%
36%

How well do the teaching styles of your child's teachers match your child's learning style?

2023 2024

Not well at all Slightly well Somewhat well Quite well Extremely well

4% 6%

31%
37%

22%

1% 3%

14%

44%
38%

Given your child's cultural background, how good a fit is their school?

2023 2024

Not good at all Slightly good Somewhat good Quite good Extremely good

2% 4%

14%

47%

33%

1% 4% 4%

51%

40%



School Safety                                                                   

All School Safety Questions

2023 2024

How often do you worry about violence
at your child's school?

If a student is bullied at your child's
school, how difficult is it for them to get

help from an adult?

How likely is it that someone from your
child's school will bully them online?

Overall, how unsafe does your child feel
at school?

To what extent are drugs a problem at
your child's school?

2.61

3.52 3.43 3.60
3.93

3.18
3.81 3.74

4.08 4.22

1.00

2.00

3.00

4.00

5.00

How often do you worry about violence at your child's school?

2023 2024

Almost always Frequently Sometimes Once in a while Almost never

31%

21% 19%
14% 15%15%

20% 21% 21% 23%

If a student is bullied at your child's school, how difficult is it for them to get help from an adult?

2023 2024

Extremely difficult Quite difficult Somewhat difficult Slightly difficult Not at all difficult

13% 12%

20% 21%

34%

8% 9%

19%
25%

40%

How likely is it that someone from your child's school will bully them online?

2023 2024

Extremely likely Quite likely Somewhat likely Slightly likely Not at all likely

16%
12%

17%
22%

33%

10% 11%
15%

23%

41%

Culture and Climate Families Dashboard / School Safety



Overall, how unsafe does your child feel at school?

2023 2024

Extremely unsafe Quite unsafe Somewhat unsafe Slightly unsafe Not at all unsafe

12% 11%
18%

23%

36%

4% 7%

15%

26%

49%

To what extent are drugs a problem at your child's school?

2023 2024

A tremendous problem Quite a problem A moderate problem A little bit of a problem Not a problem at all

9% 10%
15% 15%

53%

5% 7% 10%
16%

61%

20%

40%

60%



Culture & Climate Survey: Employees
The following dashboard can be used to view the results of the Culture & Climate Survey: Employees. All MPS Employees had the opportunity to use this survey to 

provide feedback on their perceptions of school culture and climate. The survey items have been organized into 6 topics: School Climate, Cultural Awareness and 

Action, Well-being, Professional Learning, Staff-Leadership Relationship, and Teaching Efficacy. Each topic has its own page in the dashboard. 2 metrics are used 

for each item. The first metric is the exact response on the Likert Scale, which varies slightly by item. The second metric is the use of a 5 point scale, with a 1 

Total Surveys Submitted

2023

2024

0 100 200 300

Who completed the survey?

2023 2024

Non-certified staff

Certified staff

0 100 200 300

In which building are you assigned to work for the majority of your time?

2023 2024

Adult Education Beman Bielefield Central Office Farm Hill Lawrence Macdonough Middletown HIgh
School

Moody Snow Spencer Wesley

20

40

60

80

100

120

For how many years have you worked in MPS?

2023 2024

Less than 1 1-2 years 3-5 years 6-10 years 11 or more years

50

100

150

Culture and Climate Employees Dashboard / Overview
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School Climate                                                                 

Climate Ratings Overall

2023 2024

To what extent are
teachers/staff trusted to

teach/work in the way they ...

How positive are the
attitudes of your colleauges?

How optimistic are you that
the school/district will
improve in the future?

When new initiatives are
presented in the

school/district, how ...

Overall, how positive is the
working environment at your

school/district?

On most days, how
enthusiastic are the students

about being at school?

How supportive are students
in their interactions with

each other?

3.05
2.74 2.88 2.98

2.73
3.00 3.053.11

2.71 2.87
3.13

2.86
3.09 3.12

1.00

2.00

3.00

To what extent are teachers/staff trusted to teach/work in the way they think is best?

2023 2024

Not trusted at all Trusted a little bit Trusted somewhat Trusted quite a bit Trusted a tremendous amount

10.9%

22.7%

30.7% 31.7%

9.1%
11.2%

19.1%

30.4%

33.9%

9.4%

How positive are the attitudes of your colleagues?

2023 2024

Not at all positive Slightly positive Somewhat positive Quite positive Extremely positive

13.1%

30.7%

38.9%

17.6%

5.6%

13.3%

30.6%

37.8%

18.9%

4.1%

How optimistic are you that your school/district will improve in the future?

2023 2024

Not at all optimistic Slightly optimistic Somewhat optimistic Quite optimistic Extremely optimistic

15.7%

24.5%

33.3%

22.9%

10.1%

19.9% 19.4%

30.9%

26.5%

9.2%

Culture and Climate Employees Dashboard / School Climate



When new initiatives are presented in the school/district, how supportive are your colleagues?

2023 2024

Not at all supportive Slightly supportive Somewhat supportive Quite supportive Extremely supportive

6.7%

23.7%

45.6%

22.9%

6.1%4.6%

20.2%

45.2%

29.8%

6.4%

Overall, how positive is the working environment at your school/district?

2023 2024

Not at all positive Slightly positive Somewhat positive Quite positive Extremely positive

14.4%

31.7% 33.1%

20.8%

5.6%

14.8%

20.7%

39.8%

22.7%

6.6%

On most days, how enthusiastic are the students about being at school?

2023 2024

Not at all enthusiastic Slightly enthusiastic Somewhat enthusiastic Quite enthusiastic Extremely enthusiastic

8.8%

22.9%

30.7% 30.1%

5.3%
7.1%

20.7%

36.5%

32.4%

5.9%

How supportive are students in their interactions with each other?

2023 2024

Not at all supportive Slightly supportive Somewhat supportive Quite supportive Extremely supportive

7.2%

18.7%

37.6%

30.9%

3.5%3.1%

19.6%

45.4%

30.6%

3.8%



Cultural Awareness and Action                                        

Cultural Awareness and Action Overall Ratings

2023 2024

How often do school
leaders encourage you to

teach about people ...

How confident are you
that adults at your

workplace can have ...

How often do you think
about what colleagues of

different races, ...

How often are you
encouraged to think
more deeply about ...

How comfortable are you
discussing race-related

topics with your ...

How often do adults at
your workplace have

important ...

When there are major
news events related to
race, how often do ...

How well are you
supported to speak out

against racism?

3.70

3.00

3.81
3.44 3.35

2.77 2.81
3.16

3.75

3.06

3.69
3.49 3.40

2.81 2.74

3.19

1.00

2.00

3.00

How often do school leaders encourage you to teach about people from different races, ethnicities, or cultures?

2023 2024

Almost never Once in a while Sometimes Frequently Almost always

6.0%
8.5%

19.0%

42.3%

24.3%

3.7%
7.7%

23.4%

40.8%

24.4%

How confident are you that adults at your workplace can have honest conversations with each other about race?

2023 2024

Extremely confident Quite confident Somewhat confident Slightly confident Not at all confident

8.0%

28.8%

33.9%

18.7%

13.3%
11.2%

28.8%

32.9%

23.2%

9.9%

Culture and Climate Employees Dashboard / Cultural Awareness and Action



How often do you think about what colleagues of different races, ethnicities, or cultures experience?

2023 2024

Almost never Once in a while Sometimes Frequently Almost always

2.7%
5.9%

20.0%

52.0%

21.9%

3.8%
7.9%

25.5%

47.2%

21.4%

How often are you encouraged to think more deeply about race-related topics?

2023 2024

Almost never Once in a while Sometimes Frequently Almost always

7.5%

12.5%

25.3%

41.1%

15.7%

7.4%

12.5%

24.2%

42.1%

18.9%

How comfortable are you discussing race-related topics with your colleagues?

2023 2024

Not at all comfortable Slightly comfortable Somewhat comfortable Quite comfortable Extremely comfortable

9.3% 10.7%

33.1%
35.2%

14.1%

7.1%

12.2%

30.1%

40.3%

14.0%

How often do adults at your workplace have important conversations about race, even when they might be uncomfortable?

2023 2024

Almost never Once in a while Sometimes Frequently Almost always

12.8%

25.1%

39.7%

19.5%

3.5%

12.5%

27.3%

34.9%

25.5%

4.1%



When there are major news events related to race, how often do adults at your workplace talk about them with each other?

2023 2024

Almost never Once in a while Sometimes Frequently Almost always

14.9%

20.8%

37.3%

23.5%

3.5%

15.3%

26.0%

35.7%

22.4%

4.3%

How well are you supported to speak out against racism?

2023 2024

Not at all well Slightly well Somewhat well Quite well Extremely well

9.9%

18.9%

28.8%
30.4%

11.2%10.5%

18.1%

27.0%

33.7%

13.3%



Well-being                                                                        

Well-being Overall Ratings

2023 2024

During the
past week,

how often ...

During the
past week,

how often ...

During the
past week,

how often ...

During the
past week,

how often ...

During the
past week,

how often ...

During the
past week,

how often ...

During the
past week,

how often ...

During the
past week,

how often ...

During the
past week,

how often ...

During the
past week,

how often ...

How effective
do you feel at

your job ...

How much
does your

work matter ...

How
meaningful for
you is the ...

Overall, how
satisfied are
you with ...

1.00

2.00

3.00

4.00

During the past week, how often did you feel engaged at work?

2023 2024

Almost never Once in a while Sometimes Frequently Almost always

1.3%

6.9%

18.4%

45.3%

39.2%

1.8%

8.4%

19.4%

45.4%

37.5%

During the past week, how often did you feel excited at work?

2023 2024

Almost never Once in a while Sometimes Frequently Almost always

11.2%

17.1%

37.6%
35.7%

9.6%
11.2%

17.1%

37.8%
34.7%

12.2%

Culture and Climate Employees Dashboard / Well-being



During the past week, how often did you feel exhausted at work?

2023 2024

Almost always Frequently Sometimes Once in a while Almost Never

36.8%

41.9%

21.3%

8.8%

2.9%

36.2%

42.1%

21.4%

11.2%

1.8%

During the past week, how often did you feel frustrated at work?

2023 2024

Almost always Frequently Sometimes Once in a while Almost never

18.1%

41.3%

34.4%

12.8%

5.1%

18.1%

40.8%

33.2%

17.9%

3.1%

During the past week, how often did you feel happy at work?

2023 2024

Almost never Once in a while Sometimes Frequently Almost always

5.9%

16.3%

40.3%
36.8%

10.9%

3.8%

16.6%

41.8%
38.8%

10.7%

During the past week, how often did you feel hopeful at work?

2023 2024

Almost never Once in a while Sometimes Frequently Almost always

12.0%

24.8%

39.5%

24.8%

9.3%
11.2%

23.0%

39.8%

27.6%

9.7%



During the past week, how often did you feel overwhelmed at work?

2023 2024

Almost always Frequently Sometimes Once in a while Almost never

30.7%

36.3%

23.7%

12.5%

6.7%

23.7%

39.3%

30.1%

11.7%

6.9%

During the past week, how often did you feel safe at work?

2023 2024

Almost never Once in a while Sometimes Frequently Almost always

5.6%

10.4%

25.9%

37.3%

30.9%

2.8%
6.9%

18.6%

40.3%
43.1%

During the past week, how often did you feel stressed at work?

2023 2024

Almost always Frequently Sometimes Once in a while Almost never

32.8%

38.4%

26.1%

10.1%

3.2%

32.4%

37.5%

25.5%

12.2%

3.8%

During the past week, how often did you feel worried at work?

2023 2024

Almost always Frequently Sometimes Once in a while Almost never

13.6%

24.8%

35.2%

20.3%

15.2%

5.4%

24.0%

40.3%

23.2%

18.4%



How effective do you feel at your job right now?

2023 2024

Not at all effective Slightly effective Somewhat effective Quite effective Extremely effective

2.4%
7.2%

42.9% 42.9%

14.1%

1.8%

9.2%

30.4%

55.9%

14.3%

How much does your work matter to you?

2023 2024

Does not matter at all Slightly meaningful Somewhat meaningful Quite meaningful Extremely meaningful

0.5% 0.5% 2.7%

36.5%

69.1%

0.3% 0.5% 2.8%

35.7%

71.7%

How meaningful for you is the work that you do?

2023 2024

Not at all meaningful Slightly meaningful Somewhat meaningful Quite meaningful Extremely meaningful

0.3% 1.6%
8.5%

32.0%

66.4%

0.8% 0.8%
5.4%

38.0%

66.6%

Overall, how satisfied are you with your job right now?

2023 2024

Not at all satisfied Slightly satisfied Somewhat satisfied Quite satisfied Extremely satisfied

8.8%

19.2%

39.5%

33.1%

8.5%8.9%

18.1%

36.5% 36.5%

11.0%



Professional Learning                                                      

Professional Learning Overall Ratings

2023 2024

How valuable are the
available professional

development opportunities?

How helpful are your
colleagues' ideas for

improving your teaching or ...

How much input do you
have into individualizing
your own professional ...

Through working at your
school, how many new
strategies for your job ...

Overall, how much do you
learn from the leaders at your

school/district?

How often do your
professional development
opportunities help you ...

Overall, how supportive has
the school/district been of
your professional growth?

2.79

3.59

2.66

3.50

3.03
2.81 2.732.73

3.65

2.50

3.33
2.96

2.74 2.80

1.00

2.00

3.00

How valuable are the available professional development opportunities?

2023 2024

Not at all valuable Slightly valuable Somewhat valuable Quite valuable Extremely valuable

13.1%

27.5%
31.2%

19.7%

6.9%

12.0%

30.6%

36.5%

16.8%

4.8%

How helpful are your colleagues' ideas for improving your teaching or work?

2023 2024

Not at all helpful Slightly helpful Somewhat helpful Quite helpful Extremely helpful

2.9%

10.1%

26.9%

41.9%

16.0%

1.5%

9.9%

27.6%

46.2%

15.8%

How much input do you have into individualizing your own professional development opportunities?

2023 2024

Almost no input A little bit of input Some input Quite a bit of input A tremendous amount of input

24.3%

17.6%

30.1%

21.3%

5.1%

28.3%

19.4%

31.4%

17.6%

3.6%

Culture and Climate Employees Dashboard / Professional Learning



How many new strategies for your job have you learned?

2023 2024

Almost no strategies A few strategies Some strategies Many strategies A great number of strategies

4.0%

10.9%

30.4%

36.3%

15.2%

5.9%

17.6%

29.1%

34.2%

13.0%

Overall, how much do you learn from the leaders at your school/district?

2023 2024

Learn almost nothing Learn a little bit Learn some Learn quite a bit Learn a tremendous amount

9.3%

20.5%

31.7%
29.1%

6.7%

13.3%

17.9%

35.5%

26.3%

6.6%

How often do your professional development opportunities help you explore new ideas?

2023 2024

Almost never Once in a while Sometimes Frequently Almost always

12.8%

23.7%

33.1%

24.5%

3.2%

12.8%

25.8%

39.5%

18.1%

3.1%

How relevant have your professional development opportunities been to your work?

2023 2024

Not at all relevant Slightly relevant Somewhat relevant Quite relevant Extremely relevant

11.7%

22.7%

32.0%

23.7%

6.9%

10.5%

29.3%
32.7%

21.9%

4.8%



Overall, how supportive has the school/district been of your professional growth?

2023 2024

Not at all supportive Slightly supportive Somewhat supportive Quite supportive Extremely supportive

12.5%

31.2% 30.1%

17.3%

6.7%

10.5%

32.9%

28.3%

19.1%

7.9%



Staff-Leadership Relationship                                          

Staff-Leadership Relationship Overall Ratings

2023 2024

How friendly are your
school leaders toward

you?

How confident are you
that your school

leaders have the ...

How much trust exists
between school

leaders and staff?

When you face
challenges at work,

how supportive are ...

At your school, how
motivating do you find

working with the ...

How much do your
school leaders care
about you as an ...

How respectful are
your school leaders

towards you?

When challenges arise
in your personal life,

how understanding ...

How fairly does the
school leadership

treat the staff?

4.07
3.74

3.21
3.53

3.15
3.51

4.00 4.05
3.56

4.00
3.53

3.11
3.52

3.08
3.47

3.96 4.01

3.48

1.00

2.00

3.00

4.00

How friendly are your school leaders toward you?

2023 2024

Not at all friendly Slightly friendly Somewhat friendly Quite friendly Extremely friendly

0.9%
4.7%

14.8%

45.9%

33.7%

1.3%
5.8%

16.6%

43.8%

32.5%

How confident are you that your school leaders have the best interests of the school in mind?

2023 2024

Not at all confident Slightly confident Somewhat confident Quite confident Extremely confident

4.4%

11.3%

20.3%

34.3%

29.7%

9.0% 10.4%

23.1%

33.0%

24.5%

How much trust exists between school leaders and staff?

2023 2024

Almost no trust A little bit of trust Some trust Quite a bit of trust A tremendous amount of trust

9.0%

16.0%

32.6%
29.7%

12.8%11.9%

16.2%

31.8%
29.2%

10.9%

Culture and Climate Employees Dashboard / Staff-Leadership Relationship



When you face challenges at work, how supportive are your school leaders?

2023 2024

Not at all supportive Slightly supportive Somewhat supportive Quite supportive Extremely supportive

3.8%

16.0%

25.6%

33.1%

21.5%

5.9%

13.3%

26.3%

32.4%

22.1%

At your school, how motivating do you find working with the leadership team?

2023 2024

Not at all motivating Slightly motivating Somewhat motivating Quite motivating Extremely motivating

9.1%

18.2%

32.3%
29.9%

10.6%
13.3%

16.8%

30.1%
28.3%

11.5%

How much do your school leaders care about you as an individual?

2023 2024

Do not care at all Care a little bit Care somewhat Care quite a bit Care a tremendous amount

5.0%

14.9%

24.0%

36.3%

19.9%

7.7%

12.8%

24.5%

34.8%

20.2%

How respectful are your school leaders towards you?

2023 2024

Not at all respectful Slightly respectful Somewhat respectful Quite respectful Extremely respectful

1.7%
4.1%

16.6%

47.7%

29.9%

1.6%

8.2%

14.6%

43.8%

31.8%



When challenges arise in your personal life, how understanding are your school leaders? 717

2023 2024

Not at all understanding Slightly understanding Somewhat understanding Quite understanding Extremely understanding

1.8%

7.3%

15.0%

36.4%
39.6%

4.5%
7.2%

10.9%

37.2%
40.2%

How fairly does the school leadership treat the staff?

2023 2024

Not fairly at all Slightly fairly Somewhat fairly Quite fairly Extremely fairly

4.1%

11.4%

27.7%

37.9%

19.0%

7.4%

12.5%

19.9%

44.7%

15.4%



Teaching Efficacy                                                             

Teaching Efficacy Relationship Overall Ratings

2023 2024

How clearly can you
explain the most

complicated content to ...

How confident are you
that you can move

through material at a ...

How confident are you
that you can help your

school's most ...

How thoroughly do you
feel that you know all the

content you need to ...

If a parent were upset
about something in your
class, how confident ...

How effective do you
think you are at

managing particularly ...

How confident are you
that you can meet the

learning needs of your ...

When one of your
teaching strategies fails
to work for a group of ...

4.04
3.66 3.55

4.14 4.12
3.88 3.96 4.034.13

3.74 3.62

4.24 4.07 3.86 3.93 4.03

1.00

2.00

3.00

4.00

How clearly can you explain the most complicated content to your students?

2023 2024

Not at all clearly Slightly clearly Somewhat clearly Quite clearly Extremely clearly

0.7%
3.6%

11.7%

59.4%

24.6%

0.3% 0.7%

12.2%

59.5%

27.2%

How confident are you that you can move through material at a pace that works well for each of your students?

2023 2024

Not at all confident Slightly confident Somewhat confident Quite confident Extremely confident

2.8%

9.6%

25.6%

42.7%

19.2%

1.7%

9.4%

23.4%

44.8%

20.7%

How confident are you that you can help your school's most challenging students to learn?

2023 2024

Not at all confident Slightly confident Somewhat confident Quite confident Extremely confident

3.6%

12.5%

26.5%

40.1%

17.2%

3.0%

9.4%

25.9%

45.8%

15.8%

Culture and Climate Employees Dashboard / Teaching Efficacy



How thoroughly do you feel that you know all the content you need to teach?

2023 2024

Not thoroughly at all Slightly thoroughly Somewhat thoroughly Quite thoroughly Extremely thoroughly

1.1% 2.1%

14.3%

46.4%

36.1%

0.3% 1.0%

10.2%

51.2%

37.2%

If a parent were upset about something in your class, how confident are you that you could have a productive conversation with this parent?

2023 2024

Not at all confident Slightly confident Somewhat confident Quite confident Extremely confident

0.4%
2.5%

15.7%

47.3%

34.2%

1.3% 3.0%

14.5%

49.8%

31.3%

How effective do you think you are at managing particularly disruptive classes?

2023 2024

Not at all effective Slightly effective Somewhat effective Quite effective Extremely effective

1.1%
3.6%

24.6%

47.7%

23.1%

0.7%
5.4%

21.8%

51.3%

20.8%

How confident are you that you can meet the learning needs of your most advanced students?

2023 2024

Not at all confident Slightly confident Somewhat confident Quite confident Extremely confident

1.4%
3.9%

19.4%

48.0%

27.2%

1.0% 2.7%

20.3%

54.1%

22.0%



When one of your teaching strategies fails to work for a group of students, how easily can you think of another approach to try?

2023 2024

1 Slightly easily Somewhat easily Quite easily Extremely easily

0.0% 1.1%

18.6%

56.4%

23.9%

0.3% 2.0%

15.6%

58.6%

23.4%



Middletown Public Schools

Stay Interviews

2023/2024 School Year



Q1: Onboarding Process



Q2: Look Forward to Most



Q3: Look Forward to Least

\



Q4: Feel SUpported in First Month

\



Q5: Feel Heard By Peers

\



Q6: Feel Supported by Mgr./Admin

\



Q7: Right Resources For Success

\



Q8: Professional Development Most Value

\



Q9: If You Could Change One Thing

\



Q10: Feel Valued and 
Recognized

\



Q11: What We Are Not Doing

\



Q12: Recommend MPS

\



What Happens Next?
● Share Data with 

Administrators/Managers/Supervisors
● Continue Next School Year
● Expand to Staff More Tenured - (Stay Longer 

Interviews)
● Review Onboarding/Orientation Methods
● Report Out Semi -annually moving forward; 

(December & June) 



Middletown Public Schools

Employee Exit 
Interview Update

Middletown Board of Education Meeting

June 11, 2024



Employee Questionnaire Data Overview

Data Period: January 2024 - June 6, 2024

● Represents feedback collected during the last half of the school year

Form Revised Due to State Mandate:

● Compliance with state regulations prompted revisions to the exit questionnaire

Recipient Criteria:

● Sent to staff who voluntarily separate from the BOE
● Includes both full-time and part-time staff members

Exclusions:

● Excludes change of assignments, temporary, and seasonal staff



Purpose of the MPS Exit Interview

Assess the Overall Employee Experience:

● Gain insights into the experiences of departing employees to better understand strengths and areas for 
improvement within our organization

Identify Opportunities for Retention and Engagement:

● Pinpoint specific areas where enhancements can be made to enhance employee satisfaction, 
retention, and engagement levels



Features of the Exit Questionnaire:

Google Form Format:

● Convenient and user-friendly platform for collecting feedback from departing employees

Anonymous Submission:

● Ensures confidentiality, encouraging honest and candid responses

Opportunity for Employee Feedback:

● Provides departing employees with a platform to share their perspectives, helping us reflect on our 
ability to meet the needs of our facility and staff



Distribution of MPS Exit Questionnaire

Delivery Method:

● The MPS Exit Questionnaire is distributed electronically via email
● Employees receive the Google Form upon notification of retirement or resignation

Flexible Completion Options:

● Employees have multiple options for completing the questionnaire
○ Online submission via the Google Form
○ In-person meeting
○ Virtual meeting
○ Phone interview



Question - I currently hold a certified, non-certified or 
unaffiliated position in Middletown:



Question - The position I am currently leaving is at the 
following building: 



Question - Subject Area Taught



Question - Primary Reason For Leaving 

Top Reasons:

1. Retirement (5)
2. Career Change (2)
3. Recruitment for another position (2)
4. Dissatisfaction with their administrator (2)



Question -Lateral or Advancement 



91%
Question - I have felt professionally 
supported.



Question: Culture in my building



Question - Do you feel prepared to work in a multicultural 
setting?



Question - How long did you consider leaving this position 
before submitting a resignation?



Improving Impact

● Enhanced Questionnaire Design
● Integration with Stay Interviews
● Continuous Improvement



Next Steps

Job Training & Staff Development Initiatives
Enhanced Onboarding Process

● Clear Communication for New Employees & Supervisors/Administrators
● Streamlined Processes for Efficient Integration
● Regular Check-ins to Ensure Progress & Address Concerns

Creation of Comprehensive Employee Manuals

● Detailed Guides for Roles, Responsibilities, and Procedures
● Accessible Resources for Continuous Reference and Learning
● Regular Updates to Reflect Organizational Changes



Next Steps

Job Training & Staff Development Initiatives

Targeted Coaching and Professional Learning for Managers and Administrators:

● Enhance Leadership and Management Skills

Mentor Program Implementation (Beyond Teachers)

● Pairing New Employees with Experienced Mentors Across Departments
● Structured Program to Foster Knowledge Transfer and Relationship Building
● Opportunities for Both Mentors and Mentees to Learn and Grow



Next Steps continued & Summary

Review of Compensation and Benefits Package

● Ensuring Competitive Compensation to Attract and Retain Talent
● Evaluation of Benefits Offerings to Meet Diverse Needs
● Regular Reviews to Stay Aligned with Market Trends and Employee Expectations

Investing in job training and staff development is critical for organizational success. By 
improving employee onboarding processes, providing resources and offering                                                                                                                                                                               
targeted training we can provide better experiences to our employees leading to overall 
excellence within Middletown Public Schools. 



Office of the Superintendent 
Unlocking the Potential in ALL Students 

 

 

 Alberto Vázquez Matos Ed.D, Ph.D., Superintendent 

superintendent@mpsct.org     |     (860) 638-1401 

311 Hunting Hill Ave, Middletown, CT  06457  

www.middletownschools.org 
 

 

Budget Committee Meeting Minutes 
May 13, 2024 

 
Meeting called to order by Chairman Harold Panciera at 4:02 
 
In attendance: Superintendent Dr. Vazquez-Matos, Finance Director Eduardo Miranda, 
Executive Directive of Operations Marco Gaylord, Board Chair Sheila Daniels, Board 
member Deborah Guss, Board Member Susan Owens 
 
Minutes from the last meeting on March 11 were approved with a motion by Harold 
Panciera, and a second by Susan Owens 
 
Topic #1: Finance Director Miranda reported on the transfers and financials during April. 
No concerns were expressed by committee members from the Board. 
 
Topic #2: Major areas of concern from the last two months did not show any unusual 
increases. These were tuition costs for schools of choice and special education 
placements, and transportation costs for each. 
 
Topic #3:  The Superintendent's budget was reduced by the mayor from a 5.88% 
increase to one of about 4%. In response, the Supt. resubmitted a revised budget that 
reduced money for the following areas: purchased services, operations, and staffing. 
The Common Council will vote on the town budget , including the Board of Education, 
on May 14.  
                 Any money that will come from the state through municipal grants has not 
been determined. Money from the legislature to pay for state-mandated programs in the 
schools will not come close to covering the costs of running these programs. 
 
Topic #4:  The Superintendent could not be certain that a budget reduction would not 
impact the initiatives he has proposed. However, he did say that he will find the money 
needed to pay for the new learning academy for some four-year olds. 
 
There were no other topics discussed, and no suggestions for the next agenda. 
 
Motion to adjourn was made at 4:48 by Harold Panciera, and seconded by Susan 
Owens. 
 
Next meeting date:  June 10, 2024. 
 
 



MIDDLETOWN BOARD OF EDUCATION 
CURRICULUM COMMITTEE 

April 4, 2024 
Zoom 

5:30 PM 

 

Board of Education (BOE) 

Committee Members Present 

Debra Guss, Committee Chair and 

BOE Member 

Liz Crooks, Committee member 

Adam Hayn, Committee member 

Shiela Daniels, Chair 

Deborah Kleckowski. BOE member 

Susan Owens, BOE member 

Harold Panciera, BOE member 

 

Also Present 

Stacey McCann, Assistant Superintendent of Teaching 

and Learning 

Paul Griswold, Director of Assessment, Professional 

Development, & Instruction 

Ryan Mertel, Assistant Principal, Middletown High 

School (“MHS”) 

Andrea Pringle, Assistant Principal, MHS 

Jason Serra, Assistant Principal, MHS 

Richard Cordaway, Director of Math (K-12) 

Yvonne Daniels. 6-12 Math Supervisor 

Megan Hanly, Steam Director K-12 

Daniel Raucci, 6-12 English Language Arts (“ELA”) 

Supervisor 

Colleen Fitzpatrick, K-5 ELA Supervisor 

DeLita Rose Daniels, Community member 

 

 

1. Call to order and introductions:  Committee Chair Debra Guss called the meeting to order at 5:30 

p.m., which was followed with introductions. 

 

2. Middletown High School Academic Updates: Next, various members of the Office of Teaching and 

Learning provided a history, including the objectives and timeline of de-leveling of classes at MHS. 

Mr. Griswold then reviewed AP Language exam results since English 9 was de-leveled in the 2019-

2020 school year to the 2023 testing year, including demographic data. A discussion followed, 

including topics related to course selection, professional development and strategies to provide 

differentiated instruction. Next, members of the Office of Teaching and Learning reviewed current 

sample standards-based grading rubrics for Math, ELA and Science classes and the timeline for 

implementation of standards-based grading at MHS. A discussion followed. 

 

3. Math Pathways: Mr. Cordaway and Ms. Daniels next reviewed an updated Math Pathways proposal, 

including the objectives, timeline and community, teacher and professional engagement activities 

related to the proposal.  Ms. Daniels then reviewed the content of the proposed new Math courses that 

would re-sequence the current Algebra I, Geometry and Algebra II classes and allow for increased 

access to higher level Math classes for all MHS students by shortening the current class sequencing by 

half a year. Ms. Daniels also noted that the proposed classes were designed with input from local Math 

university professors and covered all previously taught foundational math elements, but also included a 

review of certain 6th and 7th grade math components to reinforce these important Math skills as well to 

provide additional practice for Math covered in the Connecticut State mandated SAT test. A discussion 

followed.  

 

4. Adjournment: Committee Chair Debra Guss then adjourned the meeting at 6:53 p.m. 













Policy 5123.2

POLICY TO IMPROVE COMPLETION RATES OF THE FREE APPLICATION FOR

FEDERAL STUDENT AID (FAFSA)

The Middletown Board of Education (the “Board”) understands that completion of the

Free Application for Federal Student Aid (“FAFSA”) is an important step in the path to

postsecondary education and is associated with higher rates of college enrollment. The Board

is committed to improving the completion rates of the FAFSA for students enrolled in the

Middletown Public Schools (the “District”).

Program to Improve FAFSA Completion Rates

In order to improve the completion rates of the FAFSA by students enrolled in grade

twelve in the District and students enrolled in the District’s adult education program, the

District shall develop a systematic program through which students are educated about the

purpose and content of the FAFSA, encouraged to complete the FAFSA, and assisted in the

completion of the FAFSA, as may be necessary and appropriate. The Board directs the

Superintendent or designee to develop administrative regulations in furtherance of this policy.

The Board further directs the Superintendent or designee to conduct periodic assessments of

such regulations, at least annually, to determine the effectiveness of such regulations in

improving completion rates of the FAFSA.

FAFSA Graduation Requirements

Students graduating in 2025 and beyond are required to have satisfied one of the

following prior to graduation:

(1) completed a FAFSA;

(2) for students without legal immigration status, completed and submitted to a public

institution of higher education an application for institutional financial aid; or

(3) completed a waiver of completion of the FAFSA and/or financial aid application, as

applicable, on a form prescribed by the Commissioner of Education, signed by the

student’s parent or guardian or signed by the student if the student is eighteen or older.

On and after March 15 of each school year, a principal, school counselor, teacher, or

other certified educator may complete the waiver on behalf of any student who has not satisfied

the above requirements if such principal, school counselor, teacher, or other certified educator

affirms that they have made a good faith effort to contact the parent/guardian or student about

completion of such applications.

Confidentiality of FAFSA

Any information contained in a FAFSA, held by the Board, shall not be a public

record for purposes of the Freedom of Information Act and thus shall not be subject to

disclosure under the provisions of section 1-210 of the Connecticut General Statutes.



Policy 5123.2

Reporting of FAFSA Completion Rates

Each year, the Superintendent or designee will report to the Board the FAFSA

completion rate for each high school in the District and for the District’s adult education

program.

Gifts, Grants and Donations to Implement Policy

The Board may accept gifts, grants and donations, including in-kind donations, to

implement the provisions of this policy.

Legal References:

Conn. Gen. Stat. § 10a-11i

Conn. Gen. Stat. § 10-223m

Public Act No. 23-204, “An Act Concerning the State Budget for the Biennium Ending

June 30, 2025, and Making Appropriations Therefor, and Provisions Related to

Revenue and Other Items Implementing the State Budget”

Policy adopted: July 5, 2022

Policy revised:



Policy 3524.2

POLICY REGARDING GREEN CLEANING PROGRAMS

It is the policy of the Middletown Board of Education (the “Board”) to implement a

green cleaning program in which the Board procures and properly uses environmentally

preferable cleaning products in school buildings and facilities. Pursuant to subsection (a)(2)(A)

of section 10-231g of the Connecticut General Statutes, any disinfectant, disinfecting cleaner,

sanitizer or any other antimicrobial product approved by federal law may be used by the

Board.

The Board shall provide the staff of each school and, upon request, the parents and

guardians of each child enrolled in each school with a written statement of the school district’s

green cleaning program. Such notice shall include (1) the types and names of environmentally

preferable cleaning products being applied in schools, (2) the location of the application of

such cleaning products in the school buildings and facilities, (3) the schedule of when such

cleaning products are applied in the school buildings and facilities, (4) the statement, "No

parent, guardian, teacher or staff member may bring into the school facility any consumer

product which is intended to clean, deodorize, sanitize or disinfect" and (5) the name of the

school administrator, or a designee, who may be contacted for further information. Such notice

shall be provided to the parents or guardians of any child who transfers to a school during the

school year and to staff hired during the school year.

The Board shall make such notice, as well as the report submitted to the Department of

Education pursuant to subsection (a) of section 10-220 of the Connecticut General Statutes

(i.e., required report on condition of facilities, action taken to implement the Board’s

long-term school building program, indoor air quality and green cleaning program), available

on its web site and the web site of each school under such board's jurisdiction. If no such web

site exists, the Board shall make such notice otherwise publicly available.

Legal References:

Connecticut General Statutes:

§ 10-220(a) Duties of board of education.

§ 10-231g Green cleaning program at schools: Definitions. Implementation.

Notice.

Policy adopted: September 13, 2016

Policy revised: December 8, 2020

Policy revised:



Policy 4118.5

EMPLOYEE USE OF

THE DISTRICT’S COMPUTER SYSTEMS AND ELECTRONIC COMMUNICATIONS

Computers, computer networks, electronic devices, Internet access, and electronic

messaging systems are effective and important technological resources. The Middletown

Board of Education (the “Board”) has installed computers and a computer network(s),

including Internet access and electronic messaging systems, on Board premises and may

provide other electronic devices that can access the network(s) and/or have the ability to send

and receive messages with an operating system or network communication framework.

Devices include but are not limited to personal computing devices, cellular phones,

Smartphones, Smartwatches, network access devices, radios, personal cassette players, CD

players, tablets, walkie-talkies, personal gaming systems, Bluetooth speakers, personal data

assistants, and other electronic signaling devices. Electronic messaging systems include

mobile, chat, and instant message; cloud collaboration platforms, including internal chat,

peer-to-peer messaging systems, and draft email message transfer; and products that have the

ability to create duration-based or subjective removal of content, such as Snapchat, and

security focused platforms, such as Signal. The Board’s computers, computer networks,

electronic devices, Internet access, and electronic messaging systems are referred to

collectively as “the computer systems” and are provided in order to enhance both the

educational opportunities for our students and the business operations of the

Public Schools (the “District”).

These computer systems are business and educational tools. As such, they are made

available to Board employees for business and education-related uses. The Administration

shall develop regulations setting forth procedures to be used by the Administration in an effort

to ensure that such computer systems are used for appropriate business and education-related

purposes.

In accordance with applicable laws and the Administrative Regulations associated with

this policy, the system administrator and others managing the computer systems may access

electronic messaging systems (including email) or monitor activity on the computer system or

electronic devices accessing the computer systems at any time and for any reason or no reason.

Typical examples include when there is reason to suspect inappropriate conduct or there is a

problem with the computer systems needing correction. Further, the system administrator and

others managing the computer systems can access or monitor activity on the systems despite

the use of passwords by individual users and can bypass such passwords. In addition, review

of electronic messaging systems (including email), messages or information stored on the

computer systems, which can be forensically retrieved, includes those messages and/or

electronic data sent, posted and/or retrieved using social networking sites, including but not

limited to, Twitter/X, Facebook, LinkedIn, Instagram, YouTube and TikTok.

Incidental personal use of the computer systems may be permitted solely for the

purpose of email transmissions and access to the Internet on a limited, occasional basis. Such

incidental personal use of the computer systems, however, is subject to all rules, including
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monitoring of all such use, as the Superintendent may establish through regulation. Moreover,

any such incidental personal use shall not interfere in any manner with work responsibilities.

Users should not have any expectation of personal privacy in the use of the

computer system or other electronic devices that access the computer system. Use of the

computer system represents an employee’s acknowledgement that the employee has read

and understands this policy and any applicable regulations in their entirety, including the

provisions regarding monitoring and review of computer activity.

Legal References:

Conn. Gen. Stat. § 31-40x

Conn. Gen. Stat. § 31-48b

Conn. Gen. Stat. § 31-48d

Conn. Gen. Stat. §§ 53a-182b; 53a-183; 53a-250 et seq.

Electronic Communications Privacy Act, 18 U.S.C. §§ 2510 through 2523

Policy adopted: August 25, 2009

Policy revised: March 11, 2014

Policy revised: December 8, 2020

Policy revised:
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ALCOHOL, TOBACCO AND DRUG-FREE WORKPLACE

PURPOSE

The purpose of this policy is to establish a workplace that is free of the effects of alcohol and

second-hand smoke, and free from drug abuse. By accomplishing this purpose, the Board of

Education (the “Board”) also seeks to promote a safe, healthy working environment for all

employees and to reduce absenteeism, tardiness, and other job performance problems that may

be caused by alcohol and/or drug abuse. This policy is adopted in accordance with state law

and the Drug Free Workplace Act.

STATEMENT OF POLICY

Employees shall not be involved with the unlawful manufacture, distribution, possession, or

use of an illegal drug, a controlled substance, or alcohol, and shall not be under the influence

of such substances while on school property or while conducting Board business on or off

school property. Any employee who discovers illegal drugs, a controlled substance, or alcohol

on school property shall notify the Superintendent who shall investigate the matter.

An employee must report any conviction under a criminal drug statute for violations occurring

on or off school property while on Board business to the Superintendent within five (5) days

after the conviction. The Board will notify any agency awarding a grant to the Board of such

conviction within ten (10) days thereafter.

Employees shall only use prescription drugs on school property, or during the conduct of

Board business, that have been prescribed to them by a licensed medical practitioner, and

such drugs shall be used only as prescribed. However, in accordance with Conn. Gen.

Stat. § 21a-408a through 408q, the Board specifically prohibits the palliative use of marijuana

on school property, at a school-sponsored activity, or during the conduct of Board business,

and specifically prohibits employees from being under the influence of intoxicating substances,

including marijuana used for palliative purposes, during work hours.

The Board prohibits smoking, including smoking using an electronic nicotine delivery system

(e.g., e-cigarettes), electronic cannabis delivery system, or vapor product, and the use of

tobacco products in any area of a school building, on school property, including property

owned, leased, contracted for, or utilized by the Board, or at any school-sponsored activity.

While Connecticut law allows for the legal use of marijuana under certain circumstances,

because marijuana use is still prohibited under federal law, the use of marijuana at work, or

outside of work if it impairs an employee’s ability to perform their job, constitutes a violation

of this policy.

Violations of this policy may result in disciplinary action, up to and including possible

termination of employment.

DEFINITIONS
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“Any area” shall mean the interior of a school building and the outside area within twenty-five
feet of any doorway, operable window or air intake vent of a school building.

“Cannabis” means marijuana, as defined in Conn. Gen. Stat. § 21a-240.

“Controlled substance” means a controlled substance in schedules I through V of section 202

of the Comprehensive Drug Abuse Prevention and Control Act of 1970 (21 U.S.C. 812),

including marijuana.

“Electronic cannabis delivery system” means an electronic device that may be used to simulate

smoking in the delivery of cannabis to a person inhaling the device and includes, but is not

limited to, a vaporizer, electronic pipe, electronic hookah and any related device and any

cartridge or other component of such device.

“Electronic nicotine delivery system” means an electronic device used in the delivery of

nicotine to a person inhaling from the device, and includes, but is not limited to, an electronic

cigarette, electronic cigar, electronic cigarillo, electronic pipe or electronic hookah and any

related device and any cartridge or other component of such device, including, but not limited

to, electronic cigarette liquid or synthetic nicotine.

“School property” means any land and all temporary and permanent structures comprising the

district’s school and administrative office buildings and includes, but is not limited to,

classrooms, hallways, storage facilities, theatres, gymnasiums, fields, and parking lots.

“School-sponsored activity” means any activity sponsored, recognized, or authorized by a

board of education and includes activities conducted on or off school property.

“Smoke” or “smoking” means the burning of a lighted cigar, cigarette, pipe or any other

similar device, whether containing, wholly or in part, tobacco, cannabis or hemp.

“Vapor product” means any product that employs a heating element, power source, electronic

circuit or other electronic, chemical or mechanical means, regardless of shape or size, to

produce a vapor that may or may not include nicotine or cannabis and is inhaled by the user of

such product.

EMPLOYEE ASSISTANCE

In appropriate circumstances, the Board shall provide an employee with an opportunity for

rehabilitation in overcoming addiction to, dependence upon or other problem with alcohol or

drugs.

Employees who feel they have developed an addiction to, dependence upon, or other problem

with alcohol or drugs are encouraged to seek assistance. Certain benefits for alcoholism or

drug addiction are provided under the Board's group medical insurance plan and/or Emergency

Action Plan (EAP). An employee may be given an opportunity to participate in a rehabilitation

https://1.next.westlaw.com/Link/Document/FullText?findType=L&pubNum=1000546&cite=21USCAS812&originatingDoc=ND92D55A05C7911E08B93E486F00F598E&refType=LQ&originationContext=document&transitionType=DocumentItem&ppcid=c22a1ed482a84e649d2f87f1fdeaee98&contextData=(sc.Document)
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program that requires absence from work for bona fide treatment. Such absence may be

charged to the employee's accrued and unused sick leave, subject to the provisions of the

employee's collective bargaining agreement and/or any applicable Board policies and

regulations.

Any request for assistance with a drug or alcohol problem will be treated as confidential and

only those persons "needing to know" will be made aware of such request.

Legal References:

Connecticut General Statutes:

Conn. Gen. Stat. § 10-233a(h) (definition of school-sponsored activity)

Conn. Gen. Stat. § 19a-342

Conn. Gen. Stat. § 19a-342a

Conn. Gen. Stat. § 21a-408a through 408q (palliative use of marijuana)

June Special Session, Public Act No. 21-1

United States Code:

Pro-Children Act of 2001, 20 U.S.C. § 7973, as amended by the Every Student

Succeeds Act, Public Law 114-95, § 4001

Drug Free Workplace Act, 41 U.S.C. § 8101 et seq.

Policy adopted: September 19, 1995

Policy revised: June 6, 2000

Policy revised: June 22, 2004

Policy revised: October 14, 2014

Policy revised: January 12, 2021

Policy revised:
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UNIFORM TREATMENT OF RECRUITERS

Subject to the provisions of law, all recruiters, including commercial, military and 
nonmilitary concerns, recruiters representing institutions of higher education, and prospective 
employers shall be provided equal opportunities of access to students enrolled in the district's 
secondary school[s].

Access may be granted through programs conducted by the Guidance Department. Such 
programs may consist of career days, college fairs, individual school visitations, and in-school 
recruiting.

Except as provided below, military recruiters and institutions of higher education shall, 
upon request, be given access to the names, addresses and telephone numbers of secondary 
school students.

On an annual basis, the school district will notify parents of secondary school students of 
their right to object to the disclosure of the student's name, address and telephone number to 
military recruiters or to an institution of higher education. If a secondary school student or the 
parent of a secondary school student objects in writing to the disclosure of a student's name, 
address or telephone number to a military recruiter or an institution of higher education, then the 
district shall not disclose the student's name, address or telephone number to a military recruiter 
or an institution of higher education. The objection shall remain in force until the district re-
issues the annual notification referenced above, after which time the parents and/or secondary 
school student must inform the school district in writing again of their objection to the disclosure 
of the information described above.

Legal References:
Conn. Gen. Stat. §10-221b Boards of education to establish written uniform

policy re treatment of recruiters
Every Student Succeeds Act § 8025, 20 U.S.C. § 7908

Armed Forces recruiter access to students and student recruiting information 
National Defense Authorization Act for Fiscal Year 2002 § 544, 10 U.S.C. § 503

Enlistments: recruiting campaigns; compilation of directory information

ADOPTED: _______ 
REVISED: June , 2024
9/11/2020



Policy 6144.1

CURRICULAR EXEMPTIONS

[NOTE: Boards of education are required, by statute, to provide HIV/AIDS instruction and

implement the sexual abuse and assault awareness and prevention program described in this

policy. Boards of education may, but are not required to, provide family life education and

firearms safety programs. For instruction in any of these areas, as well as dissection, state

law provides that parents and guardians may submit a written request for a curricular

exemption, which must be granted in accordance with the terms described below.]

Mandatory Curricular Exemptions:

Upon the written request of a parent or guardian received by the school district prior to

planned instruction in the areas set forth below, the Middletown Board of Education (the

“Board”) shall permit curricular exemptions for instruction in the following areas:

1. Dissection;

2. Family life education;

3. HIV/AIDS;

4. Sexual abuse and assault awareness and prevention program; or

5. Firearms safety programs.

Definitions:

“Dissection Instruction” is defined as instruction in which a student must participate in, or

observe, the dissection of any animal.

“Family Life Education Instruction” is defined as instruction pertaining to family planning,

human sexuality, parenting, nutrition and the emotional, physical, psychological, hygienic,

economic and social aspects of family life.

“HIV/AIDS Instruction” is defined as ongoing and systematic instruction on Acquired

Immune Deficiency Syndrome (AIDS) by the district pursuant to state law.“Sexual abuse and

assault awareness and prevention program” is defined as the state-wide program identified or

developed by the Department of Children and Families, in collaboration with the Department

of Education and Connecticut Sexual Assault Crisis Services, Inc. (or a similar entity) that

includes age-appropriate educational materials designed for children in grades kindergarten to

twelve, inclusive, regarding child sexual abuse and assault awareness and prevention that may

include, but not be limited to, (A) the skills to recognize (i) child sexual abuse and assault, (ii)

boundary violations and unwanted forms of touching and contact, and (iii) ways offenders

groom or desensitize victims, and (B) strategies to (i) promote disclosure, (ii) reduce

self-blame, and (iii) mobilize bystanders.

Written Request for Mandatory Exemption:

Parents who wish to exercise such exemptions must notify the school district in writing in

advance of the instruction to be provided.
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Permissive Curricular Exemptions:

Except for the mandatory curricular exemptions noted above, or otherwise required by law, the

Board does not require teachers to exempt students from any other aspect of the curriculum.

Alternative Assignments:

1. Any student excused from participating in, or observing, the dissection of any animal as part

of classroom instruction shall be required to complete an alternate assignment to be determined

by the teacher.

2. Any student excused from participating in the sexual abuse and assault awareness and

prevention program or a firearm safety program shall be provided, during the period of time in

which the student would otherwise be participating in such program, an opportunity for other

study or academic work as determined by the teacher.

3. Any student excused from any other aspect of the curriculum may be required by the

teacher to complete an alternative assignment as determined by the teacher.

Legal References:

Conn. Gen. Stat. § 10-16c.

Conn. Gen. Stat. § 10-16e.

Conn. Gen. Stat. § 10-18c.

Conn. Gen. Stat. § 10-18d.

Conn. Gen. Stat. § 10-19(b)

Conn. Gen. Stat. § 17a-101q.

ADOPTED: __________

REVISED: June , 2024

8/11/2022
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[ ] BOARD OF EDUCATION

Curricular Exemption Request Form

I request that my child be exempted from instruction in the following areas:

Check all that apply:

1. Dissection ___

2. Family life education ___

3. HIV/AIDS ___

4. Sexual abuse and assault awareness and prevention program ___

5. Firearm safety program ___

I recognize that teachers may require my child to complete alternative assignments in lieu of the
curricular instruction planned in the area of exemption.

This form must be completed annually and returned to the school principal by
___________________.
Date

Name of Student (Please Print)

Parent’s/Guardian’s Signature Date

Or
Student’s Signature (if 18 years of age) Date
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