
Regular Board of Education Meeting
Wednesday, June 2, 2021 6:30 PM
Lyme-Old Lyme Middle School Auditorium, 49 Lyme Street, Old Lyme, CT 06371

I. Call to Order

II. Approval of Minutes

II.A. District Budget Meeting of May 3, 2021

II.B. Regular Meeting of May 5, 2021

II.C. Executive Session of May 5, 2021

III. Visitors

III.A. Invention Convention Honors Speaker(s): Nila 
Kaczor

III.B. CAS Scholar Leader Award Speaker(s): Mark 
Ambruso

III.C. History Day Presentation Speaker(s): Mark 
Ambruso

III.D. Lions Club Presentation of LOLHS 
Scholarships and LOLMS Peace Poster Contest 
Winner

III.E. VFW Presentation to 2020-2021 Teacher of 
the Year

Speaker(s): Richard 
Mason

III.F. Recognition of Retirees

III.G. Report from Student Representatives

III.H. Public Comment

IV. Administrative Reports

IV.A. Superintendent's Report

IV.B. Business Manager's Report

V. Chair and Committee Reports (Facilities, 
Finance, Communications, Policy, LEARN, LOL 
Prevention Coalition, Sustainability)

VI. New Business

VI.A. Superintendent Appointment of Designee(s) 
per Policy 2131.1

Speaker(s): Ian 
Neviaser

VI.B. Participation in State and Federal Grants Speaker(s): Ian 
Neviaser

VI.C. Food Service Management Contract Speaker(s): Holly 
McCalla

VI.D. First Read of Policy 6114.81 Emergencies 
and Disaster Preparedness

Speaker(s): Ian 
Neviaser and Martha 
Shoemaker

VI.E. Lyme School Front Entry Replacement 
Project

Speaker(s): Ron 
Turner

VI.F. ViewSonic Digital Display Boards Speaker(s): Ron 



Turner
VI.G. Desktop and Display Board Computer 
Purchase

Speaker(s): Ron 
Turner

VI.H. Facilities Bonded Study Project Speaker(s): Ron 
Turner

VI.I. Center School Roof Warranty Extension 
Project

Speaker(s): Ron 
Turner

VI.J. Footing Installation for Artificial 
Playing Surface

Speaker(s): Ron 
Turner

VI.K. ARP Reopening Plan Speaker(s): Ian 
Neviaser

VII. Old Business

VII.A. Sustainability Committee Recommendation Speaker(s): Jenn 
Miller

VII.B. Policy Review: Bidding Requirements

VII.C. Closing of LOLHS Project

VIII. Executive Session

VIII.A. Superintendent's End of Year Review

VIII.B. Review of Contracts Speaker(s): Ian 
Neviaser

IX. Adjournment
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District Budget Meeting 

May 3, 2021 

 

Board Present: Diane Linderman, Chairwoman; Martha Shoemaker, Vice Chair; Jean Wilczynski, 

Treasurer; Stacey Leonardo; Jennifer Miller 

 

Present Via Telephone: Rick Goulding; Mary Powell St. Louis 

 

Absent by Previous Arrangement: Suzanne Thompson; Steven Wilson 

 

Administration Present: Ian Neviaser, Superintendent of Schools; James Cavalieri, Principal of Lyme 

Consolidated School; Kelly Enoch, Principal of Mile Creek School; Holly McCalla, Business Manager  

 

Others Present: Marilyn Warren, Moderator; 1 Community Member 

 

The meeting was called to order at 6:30 p.m. by Chairwoman Diane Linderman. The Pledge of 

Allegiance was recited. Jean Wilczynski read the call of the meeting. 

 

Notice is hereby given of the Annual Budget Meeting and Vote for the Regional School District No. 18 to 

be held at Regional School District No. 18, Board of Education Conference Room at Center School, 49 

Lyme Street, Old Lyme, Connecticut at 6:30 p.m. on Monday, May 3, 2021 to act upon the following: 

 

1. To adopt a budget of $34,874,548 for the fiscal year beginning July 1, 2021 through June 30, 

2022 as recommended by the Regional School Board. 

2. To conduct such other business as may properly come before the meeting. 

 

By vote of the Regional School District No. 18 Board of Education, the vote on item number 1 shall be by 

check off and paper ballots in the Towns of Lyme and Old Lyme on May 4, 2021 between the hours of 

12:00 p.m. to 8:00 p.m. pursuant to Section 7-7 of the Connecticut General Statutes. 

 

Voting will take place at the following locations: in the Town of Lyme, at the Town Hall, 480 Hamburg 

Road, Lyme, Connecticut and in the Town of Old Lyme, at the Lyme-Old Lyme Middle School, 53 Lyme 

Street, Old Lyme, Connecticut. 
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Mrs. Shoemaker made a motion, which was seconded by Mrs. Wilczynski, to nominate Marilyn Warren 

as the moderator of the meeting. There were no further nominations. The vote on the motion was 

unanimously in favor. 

 

Ms. Warren explained the qualifications for voting at the referendum and the specifics relative to 

voting in each town. The meeting was opened up for comments and questions. 

 

William Fitzgerald, an Old Lyme resident, suggested that a portion of the $1.7 million that is 

earmarked to be returned to the towns (refund of June 30, 2020 fund balance) be used as a one-time 

bonus of approximately $2,000 for the 306 staff members of the Lyme-Old Lyme Schools. Mr. 

Fitzgerald stated that he believed the staff has earned this bonus given the very challenging year, and 

this gesture would show appreciation of their efforts from the Board and community.  

 

There being no further comments or questions, the District Budget Meeting adjourned at 6:37 p.m. to 

referendum the following day at the Lyme Town Hall and the Lyme-Old Lyme Middle School in Old 

Lyme from 12:00 p.m. to 8:00 p.m. upon a motion by Mrs. Shoemaker and a second by Mrs. Leonardo. 

 

Respectfully submitted, 

 

Martha Shoemaker, Secretary Pro Tem 
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Executive Session 

May 5, 2021 

 

Board Present: Diane Linderman, Chair; Martha Shoemaker, Vice Chair; Jean Wilczynski, Treasurer; 

Steven Wilson, Treasurer; Rick Goulding, Stacey Leonardo; Jennifer Miller; Mary Powell St. Louis; 

Suzanne Thompson 

 

Administration Present: Ian Neviaser, Superintendent of Schools 

 

MOTION: Mrs. Shoemaker made a motion, which was seconded by Mrs. Thompson, to move into 

executive session for the purpose of discussing the superintendent’s evaluation at 9:17 p.m. The 

superintendent was invited to attend the executive session. 

 

VOTE: the Board voted unanimously in favor of the motion. 

 

The Board of Education reconvened into open session at 10:40 p.m. 

 

There were no motions made and no action taken. 

 

Upon motion by Mr. Wilson and seconded by Dr. Goulding, the meeting was adjourned at 10:41 p.m. 

 

Respectfully submitted, 

 

Steven Wilson, Secretary 

 



Grade Center MC Lyme Middle High Total Grade Old Lyme Lyme Tuition Total

PreK (3) 26 26 (+4) PreK (3) 23 3 0 26

PreK (4) 81 81 PreK (4) 71 10 0 81

K 45 34 79 K 60 18 1 79

1st 51 31 82 1 68 14 0 82

2nd 38 33 71 2 58 13 0 71

3rd 55 30 85 3rd 72 12 1 85

4th 45 36 81 4th 64 16 1 81

5th 44 37 81 5th 63 18 0 81

6th 92 92 6th 72 20 0 92

7th 85 85 7th 74 11 0 85

8th 98 98 (-1) 8th 76 22 0 98

9th 96 96 9th 79 15 2 96

10th 109 109 10th 86 22 1 109

11th 129 129 11th 114 15 0 129

12th 116 116 12th 86 28 2 116

Totals 107 278 201 275 450 1311 (+3) Totals 1066 237 8 1311

6 Out of 17 1 0 18

Grasso Tech 10 District

2

Total Out of District 18

1329 TOTAL 1083 238 8 1329

Impact to Towns Old Lyme Lyme

6/1/2021 1321 1083 238

% of total census 82.0% 18.0%

5/1/2021 1318 1082 236

% of total census 82.1% 17.9% All special education including prek and out of district = 179

Regional School District Eighteen

June 2021 Enrollment Report

Breakdown by Town

GRAND TOTAL

Breakdown by School

Special Education (various facilities)

Marine Science Magnet School of SE CT



 

 

   Region 18/Lyme-Old Lyme    
Goals for 2020-2021    

    
Curriculum    

  
Provide a rigorous educational experience for students, in all modes of instruction (remote or in-
person), that is in alignment with the high standards and expectations of the communities we 
serve. 

   
Human Resources    
 
Provide additional support for staff to ensure existing and new employees have the resources 
necessary to perform the duties of their jobs at the highest level possible. 

 
  
Community     
 
Support the social emotional needs of students and staff, with emphasis on self-care and 
community responsibility during this time of uncertainty  

 
   

Facilities    
 
Monitor and evaluate five-year facility, safety, and technology plans to 
ensure appropriate improvements and maintenance of buildings, grounds, and infrastructure in 
line with recommendations from the DPH and the CSDE.    
  
Board of Education  
 
Provide resources to support students and staff through a variety of different means during this 
time of uncertainty.  
 



% %

Spent Spent

20-21 20-21 as of as of 

Budget Actuals 5/31/2021 5/31/2020

Certified Salaries $14,227,237 $11,157,221 78.4% 77.5%

Non-certified Salaries $3,619,265 $3,059,629 84.5% 88.2%

Employee Benefits $4,737,682 $3,909,246 82.5% 80.2%

Instructional Programs $1,478,212 $1,214,365 82.2% 83.8%

Special Education $1,452,941 $931,250 64.1% 65.4%

Support Services $78,148 $60,176 77.0% 50.3%

Administrative Services $818,208 $736,464 90.0% 88.1%

Pupil Transportation $1,144,367 $879,305 76.8% 80.7%

Plant Operation & Maintenance $4,002,850 $3,451,649 86.2% 98.8%

OPERATING BUDGET $31,558,910 $25,399,305 80.5% 81.9%

DEBT SERVICE $3,152,721 $3,152,220 100.0% 97.0%

TOTAL BUDGET $34,711,631 $28,551,525 82.3% 83.5%

Notes:

Line item spending year over year is beginning to even out resulting in only a slight differentiation in year 

over year percentage wise.  This equates to lowered spending of $760K YOY.

Year To Date Revenue Report

2019-2020 

Received

20-21 Received 

YTD

Town of Old Lyme $27,556,679 $23,598,034

Town of Lyme $6,579,421 $6,665,123

EXECUTIVE BUDGET SUMMARY…………...………............ $34,711,631



Budgeted - Fiscal Year 2020-2021 $200,000

Lyme

October F+F Mechanical (repl gas heater in mtce garage) $1,195

December Whitewater (chem feed pump/analyzer/recorder) $14,465

Total Lyme Projected as of 05/31/2021 $15,660

Mile 

Creek

October F+F Mechanical (repl gas heater in mtce garage) $1,195

Total Mile Creek Projected as of 05/31/2021 $1,195

Center

September Dhd Windows & Doors (shattered window) $3,963

October F+F Mechanical (repl gas heater in mtce garage) $1,195

Oct/Jan Whitewater (Est. to fix Grinder pumb back up) $1,618

November Whitewater (Purchase of chemical feed pump) $557

January Whitewater (Pumping & Hauling Disposal) $543

February Whitewater (Remove debris/reset pump) $261

February Whitewater (Manifold failure at plant) $4,139

February Whitewater (Emergency replace air header) $2,004
February Whitewater (Purchase/install of UV Bulb) $193
April Whitewater (High levels of EQ & Membrane Tanks) $1,418
May Whitewater (replace membrane and assoc parts) $7,326

Total Center Projected as of 05/31/2021 $23,217

Middle

October F+F Mechanical (repl gas heater in mtce garage) $1,195

Oct/Jan Whitewater (Est. to fix Grinder pumb back up) $1,618

November Whitewater (Purchase of chemical feed pump) $557

January Whitewater (Pumping & Hauling Disposal) $543

February Whitewater (Remove debris/reset pump) $261

February Whitewater (Manifold failure at plant) $4,139

February Whitewater (Emergency replace air header) $2,004

February Whitewater (Purchase/install of UV Bulb) $193

April Whitewater (High levels of EQ & Membrane Tanks) $1,418

May Whitewater (replace membrane and assoc parts) $7,326

Total Middle Projected as of 05/31/2021 $19,254

High

September Huntington Power Equip (Generator Repair) $16,338
October F+F Mechanical (repl gas heater in mtce garage) $1,195
Oct/Jan Whitewater (Est. to fix Grinder pumb back up) $1,618
November Whitewater (Purchase of chemical feed pump) $574
January Whitewater (Pumping & Hauling Disposal) $559
February Whitewater (Remove debris/reset pump) $269
February Whitewater (Manifold failure at plant) $4,264
February Whitewater (Emergency replace air header) $2,020
February Whitewater (Purchase/install of UV Bulb) $199
April Whitewater (High levels of EQ & Membrane Tanks) $1,461
May Whitewater (replace membrane and assoc parts) $7,548

Total HS Projected as of 05/31/2021 $36,045

Remaining contingency as of 05/31/2021, Fiscal Year 2021 $104,629
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Policy and Communications Committee Meeting 

May 19, 2021 

 

Committee Members Present: Martha Shoemaker, Policy Chair; Suzanne Thompson, Communications 

Chair; Diane Linderman 

 

Administration Present: Ian Neviaser, Superintendent of Schools 

 

Others Present: Bridget Compagno, Director of Communications and Marketing 

 

The meeting was called to order at 6:00 p.m.  

 

1. Communications Update 

The committee discussed the July 2021 edition of the Focus on Education newsletter and reviewed two 

past issues of Focus that are published during this timeframe. Suggestions for story inclusions were made 

including articles on the top graduates; photos of graduation; honoring retirees; the Trex benches; a letter 

from the Board Chair and Superintendent; outdoor classrooms; renovated playgrounds; and a photo 

montage of the various end of year activities.    

 

Mrs. Compagno updated the committee on various initiatives she is working on including drone photos of 

spring sports; the recruitment of prospective students including international students; the end of year 

events occurring at all schools; and a high school student who is being highlighted in an upcoming article 

in The Day.  

 

2. Policy Revision 

Policy 6114.81 Emergencies and Disaster Preparedness / Pandemic/Epidemic Emergencies / 

Emergency Suspension of Policy During Pandemic 

Mr. Neviaser referred to this policy which was put in place in April 2020 during the onset of the 

pandemic. Essentially this policy granted temporary powers to the superintendent of schools to address 

the COVID-19 pandemic emergency. 
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Mr. Neviaser noted that this policy hadn’t been used over the past year and is no longer timely. The 

committee wordsmithed the policy so that it was more generic in nature and centered on emergencies in 

general (not just COVID-19 related). This policy will be brought before the full Board of Ed at their June 

2 meeting for a first read. 

 

There being no further discussion, the meeting adjourned at 6:30 p.m. 

 

 

 

 





Instruction Policy #6114.81 – Emergencies and Disaster Preparedness / 

Pandemic/Epidemic Emergencies / Emergency Suspension of Policy During Pandemic 

Emergencies/Disasters 
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The Board of Education (Board) is authorized by statute to govern the District, including the 

adoption, revision, and suspension of Board policies. 

 

The Board, through this policy, acknowledges school closures in response to pandemic/ epidemic 

local, state or national emergencies/disasters and designates the Superintendent of Schools or 

his/her designee to act as a liaison for the District to ensure the health and safety of students, 

staff, and the community. 

 

The World Health Organization on March 11, 2020 characterized COVID-19 as a pandemic. 

Governor Lamont declared a state of emergency and directed implementation of appropriate 

plans and procedures in response to the novel coronavirus (COVID-19). This action included 

closure of all Connecticut public schools. President Trump declared a national state of 

emergency. 

 

The Connecticut State Department of Education (CSDE) has authority to waive instructional 

hours and school days, to interpret graduation requirements, and to oversee the allocation of 

resources for nutrition, transportation, and other crucial aspects of public education and is 

providing may provide written guidance to school districts on issues related to COVID-19  

emergencies/disasters including, but not limited to, student attendance, distance/online learning, 

high school credit, meal distribution, and other issues. 

 

Temporary Powers Granted to Superintendent of Schools 

 

The Board grants to the Superintendent the following temporary powers to address the COVID-

19 pandemic emergencies officially declared local, state and national emergencies/disasters:  

 

1. Authority to temporarily waive such Board policies or provisions of Board policies as the 

Superintendent shall deem necessary to comply with guidance from appropriate health or 

governmental authorities or necessary for other effective response. 

2. Authority to take any lawful actions necessary to ensure the continuation of public education, 

to provide for the health and safety of students and employees, or to respond to direction 

from appropriate health and government authorities. Such actions may include, but are not 

limited to, adjustments to the curriculum and the provision of alternate educational program 

options; modifications to the school calendar; adjustments to the delivery of school-provided 

meals; limitations on access to District property; applying to any governmental body for 

financial or other aid as may be available; and applying to any governmental body for waiver 

of regulations or requirements, compliance with which is affected by the COVID-19 

pandemic emergency an emergency/disaster. 

 
3. Authority to enter into contracts without Board approval for any reasonable dollar amount for 

the purchase of materials, equipment, supplies, or services for sanitation, cleaning, 
technology, or other needs directly related to the COVID-19 emergency situation a local, 



Instruction Policy #6114.81 – Emergencies and Disaster Preparedness / 

Pandemic/Epidemic Emergencies / Emergency Suspension of Policy During Pandemic 

Emergencies/Disasters 
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state or national emergency/disaster, provided such action is consistent with all applicable 
State and Federal laws. 

4. Authority to close any school facility without further action by this the Board. Such closure 
shall continue during the emergency/disaster created by the COVID-19 pandemic until such 
time as the Superintendent, in consultation with appropriate health and government 
authorities, deems it in the best interests of the District and its students to open schools.  

5. Authority based upon the needs of the District and the guidance from health and government 
agencies disseminated by CSDE, to direct staff assignments during District closures, 
including, but not limited to, essential employees who must report to work, employees who 
may be reassigned, and employees whose services are not needed.  

6. Authority to limit access to public school grounds and District buildings during school 
closures. 

7. Authority to waive the requirements requiring advertising for bids and competitive bid 
procedures for purchases, which may be necessary due to the emergency/disaster. The 
Superintendent will document the reasons for which prompt remedial action is necessary to 
prevent physical injury to persons or to property of the District. 

 
Suspension of Policies 

 
The Board hereby suspends provisions of its policies and/or whole policies, as identified by the 
Superintendent or designee, if such suspension is necessary to implement the written guidance 
from CSDE relating to containing COVID-19 for the duration identified in the Governor’s order 
of school closure a local, state or national emergency/disaster. 
 
Consultation with Board of Education 

 
The Superintendent shall consult with and report to the Board as feasible, appropriate and timely 
regarding the emergency closure and efforts to implement written guidance from health and 
government agencies as disseminated by CSDE and other state agencies pertaining to this 
pandemic a local, state or national emergency/disaster situation. 
 
Board of Education Meetings 

 
In the interest of public health, the Board encourages the public to attend its open public 
meetings via live streaming on the Internet and to limit public comment to written comments. 
The Board reserves the right to adjust Board meeting dates, times, and locations during the a 
District-wide emergency closure in a manner consistent with the Freedom of Information Act. 
Further, any or all Board members may attend Board meetings electronically. 
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(cf. 1120 – Public Participation at Board Meetings) 

(cf. 2210 – Administrative Leeway in Absence of Board Policy 

(cf. 3323 – Soliciting Prices) 

(cf. 3542 – Food Service) 

(cf. 3542.31 – Free or Reduced Price Lunches) 

(cf. 5110 – Attendance) 

(cf. 5113 – Attendance and Excuses) 

(cf. 5118.1 – Homeless Students) 

(cf. 5141.22 – Communicable/Infectious Diseases) 

(cf. 5141.6 – Crisis Management Plan) 

(cf. 6111 – School Calendar) 

(cf. 6114 – Emergencies and Disaster Preparedness) 

(cf. 6114.6 – Emergency Closings) 

(cf. 6114.8 – Pandemic/Epidemic Emergency 

(cf. 6146 – Graduation Requirements) 

(cf. 6159/6171 – Special Education) 

(cf. 6172.6 – Virtual/Online Courses) 

(cf. 9321 – Time, Place, Notification of Meetings) 

(cf. 9325 – Meeting Conduct)  

(cf. 9325.43 – Attendance at Meetings via Electronic Communications) 

 

Legal Reference: Connecticut General Statutes 

10-154a Professional communications between teacher or nurse and 

student. 

10-207 Duties of medical advisors. 

10-209 Records not to be public. 

10-210 Notice of disease to be given parent or guardian. 

10-221 Boards of education to prescribe rules. 

19a-221 Quarantine of certain persons. 

The Family Educational Rights and Privacy Act of 1974, (FERPA), 20 

U.S.C. 1232g, 45 C.F.R. 99. 

 

 

 

 

 

 

 

 

 

 

Policy Adopted: April 1, 2020    Lyme/Old Lyme Board of Education. 

 



 

 

Lyme School Front Entry Replacement Project 

Lyme – Old Lyme Schools 
June 2, 2021 

 

Action: Award G. Donovan Associates a contract to renovate the 

concrete front entry stairs at the Lyme School for a value of $87,300. 

 

Background: The front concrete entry stairs to the Lyme School have 

degraded to the point where repairs are necessary. The concrete is 

crumbling exposing rusted rebar, and the railings are rusted and pitted. 

 

Repairs were scheduled in the five-year facility plan; however, the 

availability of contingency funding provided the opportunity to 

accelerate the repairs and complete at the end of the school year. 

 

The District sought comparable commercial quotes from vendors who 

have completed quality work for the district in the past and received 

three proposals. 

 

G. Donovan  Associates   $87,300 

O&G Construction   $175,377 

Noble Construction   $119,970 

 

With approval, the project will begin in June after school is completed.  

The budgeted funds will be applied to other projects in the five-year 

facilities plan. 
 



 

 

ViewSonic Digital Display Boards 

Lyme – Old Lyme Schools 
June 2, 2021 

 

Action: Award CBS the supply of 40 ViewSonic display boards for 

$101,920.00. 

 

Background: The addition of these 40 display boards is the second 

phase of the school district’s long-term technology plan to replace the 

existing Smartboards and projectors.   

 

The ViewSonic digital display boards are being purchased using the 

pre-bid PEPPM state cooperative contract pricing. 

 

We contacted two other vendors to confirm the discount pricing value 

from CBS, and the results are as follows: 

 

• Audio-Video Corporation    $240,080 

• Valley Communications       $129,348 

• CBS             $101,920 

 

This purchase value is in the anticipated range for to the 21/22 FY 

budget. 

 
 



 

 

Desktop and Display Board Computer Purchase 

Lyme – Old Lyme Schools 
June 2, 2021 

 

Action: Award Lenovo the supply of 100 ThinkCentre desktop 

computers for $67,595. 

 

Background: The addition of these 100 units includes the multi-phase 

replacement of outdated desktops and a processor for each of the new 

ViewSonic boards.  

 

We contacted two of our vendors for initial quotes. CT Comp, which 

applied the State of Connecticut contract purchasing price, and CBS 

which applied the CREC cooperative pricing, but we were able to 

purchase directly from the manufacturer, Lenovo, for the best pricing 

for the District. 

 

• CT Comp                               $90,900 

• CBS                                        $89,159 

• Lenovo                   $67,595 

 

This purchase value is in the anticipated range for to the 21/22 FY 

budget. 

 
 



Facilities Bonded Study Project 

Lyme – Old Lyme Public Schools 

June 2, 2021 

 

Action: Award QA&M Architects the contract for a facilities study and 

construction cost estimation of the Lyme-Old Lyme Middle School, Center School, 

Lyme School, and Mile Creek School for $45,850. 

Background: The District solicited proposals from design firms to develop a 

facilities study reviewing interior and exterior building conditions, site needs, and 

a mechanical, electrical, and plumbing assessment for Lyme-Old Lyme Middle 

School, Center School, Lyme School, and Mile Creek School. The assessment 

considers a review of existing conditions, assessment and evaluation of the 

buildings, and future budget cost estimation. The District received six bids which 

are as follows: 

QA&M    $45,850 

NCA     $47,500 

Moser Pilon Nelson  $158,400 

TSKP Studio    $88,000 

Geddis Architects   $49,000 

Tecton Architects   $92,000 

Bids were evaluated, design agents interviewed by the Facilities and Finance 

Committee, and references checked. The Facilities and Finance Committee 

recommends QA&M be contracted for the Bonded Project Study. 



Synthetic Turf Field Lighting Change Order  

Lyme – Old Lyme Schools 
June 2, 2021 

 

Action: Approve a change order by Mountain View Landcapes to add 

five MUSCO light tower bases to the synthetic turf field project for a 

value of $134,979. 

 

Background: The District received the proper approvals from the Town 

of Old Lyme to include the base structures for the future addition of 

field lighting to the turf field project.  

 

This addition will be completed as a change order by Mountain View, 

and geotechnical evaluation is scheduled for the field surface. 

 

It should also be noted that the District is receiving a credit of 

$16,022.38 due to a change in materials for the field’s stone base. 

 

 



May 27, 2021

To:   SLR

Attn: Kevin Fuselier

Re: Old Lyme Synthetic Turf Project

Sincerely,

Amanda Santaniello

Estimator

E - amandas@mountainviewinc.com

D - 413-377-6164

Landscapes & Lawncare, Inc.

67 Old James Street, Chicopee, MA 01020 * tel. (413) 536-7555 x 110 * fax. (413) 536-5607

We submit our budget proposal which includes all labor, materials and equipment necessary for the work associated with

installing (5) five MUSCO Athletic Pole Bases. Without a geotechnical report, MUSCO has provided a preliminary  drawing 

for the pole base sizes that would be typical to accommodate the proposed pole heights - assuming standard soil conditions.

The actual geotechnical test results could affect the pole bases sizes and/or the installation methods required to install them.

Geotehnical investigation to be performed by others.

MUSCO poles and fixtures will be for future and are not included.
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Landscapes & Lawncare, Inc.

67 Old James Street, Chicopee, MA 01020 * tel. (413) 536-7555 x 110 * fax. (413) 536-5607

Labor: (Clean Up Spoils 16 MHs) 1,400.00$       

Materials: 32,000.00$     

Equipment: 425.00$          

Subtotal GC Labor and Materials 33,825.00$     

Overhead and Profit 15% 5,073.75$       

38,898.75$     

GC Work Total 38,898.75$          

Sub #1: Precast Base Install 84,500.00$    

Sub #2: Trucking of Spoils 760.00$         

Subtotal Subcontractors 85,260.00$    

Overhead and Profit 10% 8,526.00$      

93,786.00$    

Subcontractor Work Total 93,786.00$          

Sub Total 132,684.75$        

1.7% Bonds 2,294.65$            ####

GRAND TOTAL 134,979.40$     

General Contractor:

Subcontractors:
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3324.1 

Business and Non-Instructional Operations 

Bidding Requirements 

For the purposes of this policy, a "quote" shall be defined as: a notice, either oral or in writing, whereby 

a vendor informs the purchaser of the conditions and price under which he/she will furnish supplies, 

materials, equipment, or services to the purchaser. 

For the purposes of this policy, a "bid" shall be defined as: a notice, in writing in a sealed envelope, 

delivered to the buyer by a specified date, to be opened in public at a specified date and time by the 

buyer, whereby a vendor informs the buyer of the conditions and price under which he/she will furnish 

supplies, materials, or equipment. 

Solicitation of goods and services may involve an invitation to bid, request for proposals, request for 

information or request for quotes, each of which may be governed by different statutory, regulatory and 

administrative procedures. The use of the terms "bid" and "bidder" shall not be deemed to be a 

controlling statement as to the type of solicitation used or the respective rights and obligations of the 

parties. The identification in the solicitation of the particular procurement vehicle used to solicit goods 

or services shall control. If the solicitation identifies the procurement vehicle as something other than an 

Invitation to bid, the terms "Solicitation," "Bid," and "Bidder" shall be read to mean "Request for 

Proposals," Proposal" and "Proposer" or to mean such other terms as are consistent with the solicitation 

in order to preserve the integrity of the statutory, regulatory and procedural distinctions among the 

various procurement vehicles and their corresponding principles. 

Solicitation of goods and services shall adhere to the following parameters, further defined in the 

chart herein. 

Competitive quotes shall not be required for items under $5,000. $10,000 

Whenever reasonably possible, the Superintendent of Lyme/Old Lyme Public Schools or his/her 

designee shall obtain competitive "quotes" from three or more vendors for all purchases of materials, 

equipment and/or service contracts in amounts between $5,000 $10,000 and $10,000 $50,000. The 

Superintendent of Schools or his/her designee shall choose successful vendors from competitive quotes 

under $35,000. The Superintendent will report all approved expenditures over $25,000 to the Lyme/ 

Old Lyme Board of Education at their regular monthly meeting. 

Bidding shall be required for all purchases of materials, equipment and service contracts exceeding 

$10,000 $50,000. 

The Superintendent of Schools or his/her designee, with consent of the Lyme/Old Lyme Board of 

Education Treasurer and the Budget and Finance Committee Chairperson, may award bids up to $20,000 

$50,000, and they may collectively reject any or all such bids. The Superintendent shall report bid 

awards to the Lyme/Old Lyme Board of Education, with explanations for awarding any bids to other than 

the lowest bidder. The Board of Education shall award all bids exceeding $20,000 $50,000upon receiving 

recommendations and bid results from the Superintendent, and it may reject any or all such bids.  

 



Amount Bid or Quote required Approval 

Under $10,000 None Superintendent or his/her 
designee 

$10,000-$35,000 Three or more competitive 
quotes 

Superintendent or his/her 
designee 

$35,000-$50,000 Three or more competitive 
quotes 

Superintendent or his/her 
designee and the Lyme/Old 
Lyme Board of Education 
Treasurer and the Budget and 
Finance Committee 
Chairperson 

$50,000 and up Bids Lyme/Old Lyme Board of 
Education 

 

The Superintendent of Schools may request the Board to waive bidding requirements if it is in the best 

interests of the district to do so. Exemption from bidding may include state bids, cooperative bids, or 

sole source items. 

The Superintendent of Schools shall establish appropriate bidding procedures including advertising 

requirements, bidding timelines, bid openings, and appropriate specifications for contracts with, or 

agreements to purchase from, successful bidders. 

Bids received by Regional School District 18 shall be opened in public at the prescribed time and place 

and be tabulated for review. Whether or not bid openings occur exactly at the time advertised, no bids 

shall be accepted after the advertised time. After bids have been opened and tabulated, they will be 

available to any interested party, to be copied or examined. The bids shall not, however, be removed 

from the Regional School District 18 Business Office. 

Bid or quote awards shall be made in the best interest of the school district and may not necessarily be 

the lowest bid or quote. 

Legal Reference: 

Connecticut General Statutes 

10-287 Installment payment of grants. Construction contracts subject to bid 

Policy Adopted:  March 2014 June 2021 
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