
Regular Board of Education Meeting
Wednesday, February 3, 2021 7:00 PM

Board of Education Conference Room at Center 
School

49 Lyme Street
Old Lyme, CT 06371

Agenda

I. Call to Order
II. Approval of Minutes

A. Regular Meeting of January 6, 2021
B. Executive Session of January 6, 2021
C. Special Meeting of January 13, 2021
D. Special Meeting of January 27, 2021

III. Visitors
A. Report from Student Representatives
B. Public Comment

IV. Administrative Reports
A. Superintendent's Report
B. Business Manager's Report

V. Educational Presentation
Speaker(s): Michelle Dean
A. Monitoring Student Growth

Speaker(s): Michelle Dean
VI. Chairman & Board Report
VII. New Business

A. Approval of the 2021-2022 Budget
B. Tuition Student Request at Lyme-Old Lyme Middle School and Lyme 

Consolidated School
Speaker(s): Ian Neviaser

VIII. Old Business
A. AP Statistics Textbook
B. Closing of LOLHS Project
C. Report of Committees: Facilities, Finance, Communications, Policy, LEARN, 

LOL Prevention Coalition, Sustainability
IX. Executive Session
X. Adjournment

 



















































LYME-OLD LYME SCHOOLS 

Regional School District #18 

 

    A Private School Experience                       in a Public School Setting 

 

 

49 Lyme Street, Old Lyme, Connecticut 06371 

T: 860-434-7238  F: 860-434-9959  E: neviaseri@region18.org  www.region18.org 

Executive Session 

January 6, 2021 

 

Board Present: Diane Linderman, Chair; Martha Shoemaker, Vice Chair; Steven Wilson, Treasurer; 

Rick Goulding, Jennifer Miller; Mary Powell St. Louis; Suzanne Thompson 

 

Present via Telephone: Jean Wilczynski  

 

Absent by Previous Arrangement: Stacey Leonardo 

 

Administration Present: Ian Neviaser, Superintendent of Schools 

 

Upon motion by Mrs. Miller and seconded by Mr. Wilson, the Board voted unanimously to move into 

executive session for the purpose of discussing the superintendent’s mid-year review at 9:26 p.m. Mr. 

Neviaser was invited to attend the executive session. 

 

The Board of Education reconvened into open session at 10:20 p.m. 

 

There were no motions made and no action taken. 

 

Upon motion by Mrs. Shoemaker and seconded by Mrs. Miller, the meeting was adjourned at 10:20 

p.m. 

 

Respectfully submitted, 

 

Steven Wilson, Secretary 

 

























































































































Grade Center MC Lyme Middle High Total Grade Old Lyme Lyme Tuition Total

PreK (3) 21 21 (-1) PreK (3) 18 3 0 21

PreK (4) 80 80 (+2) PreK (4) 70 10 0 80

K 44 34 78 K 59 18 1 78

1st 51 31 82 (+3) 1 68 14 0 82

2nd 37 33 70 2 57 13 0 70

3rd 55 30 85 3rd 72 12 1 85

4th 44 35 79 (+2) 4th 63 15 1 79

5th 44 37 81 (+1) 5th 63 18 0 81

6th 91 91 6th 71 20 0 91

7th 85 85 7th 74 11 0 85

8th 96 96 8th 72 24 0 96

9th 96 96 (-1) 9th 79 15 2 96

10th 110 110 (-1) 10th 87 22 1 110

11th 125 125 (+1) 11th 111 14 0 125

12th 116 116 (-1) 12th 86 28 2 116

Totals 101 275 200 272 447 1295 (+5) Totals 1050 237 8 1295

6 Out of 17 1 0 18

Grasso Tech 10 District

2

Total Out of District 18

1313 TOTAL 1067 238 8 1313

Impact to Towns Old Lyme Lyme

2/1/2021 1305 1067 238

% of total census 81.8% 18.2%

1/1/2021 1302 1063 239

% of total census 81.6% 18.4% All special education including prek and out of district = 173

Regional School District Eighteen

February 2021 Enrollment Report

Breakdown by Town

GRAND TOTAL

Breakdown by School

Special Education (various facilities)

Marine Science Magnet School of SE CT



 

 

   Region 18/Lyme-Old Lyme    
Goals for 2020-2021    

    
Curriculum    

  
Provide a rigorous educational experience for students, in all modes of instruction (remote or in-
person), that is in alignment with the high standards and expectations of the communities we 
serve. 

   
Human Resources    
 
Provide additional support for staff to ensure existing and new employees have the resources 
necessary to perform the duties of their jobs at the highest level possible. 

 
  
Community     
 
Support the social emotional needs of students and staff, with emphasis on self-care and 
community responsibility during this time of uncertainty  

 
   

Facilities    
 
Monitor and evaluate five-year facility, safety, and technology plans to 
ensure appropriate improvements and maintenance of buildings, grounds, and infrastructure in 
line with recommendations from the DPH and the CSDE.    
  
Board of Education  
 
Provide resources to support students and staff through a variety of different means during this 
time of uncertainty.  
 



% %

Spent Spent

20-21 20-21 as of as of 

Budget Actuals 1/31/2021 1/31/2020

Certified Salaries $14,227,237 $6,841,862 48.1% 43.6%

Non-certified Salaries $3,619,265 $1,867,998 51.6% 47.1%

Employee Benefits $4,737,682 $2,255,271 47.6% 54.7%

Instructional Programs $1,478,212 $1,004,709 68.0% 75.1%

Special Education $1,452,941 $828,877 57.0% 67.9%

Support Services $78,148 $38,899 49.8% 48.9%

Administrative Services $818,208 $599,879 73.3% 76.1%

Pupil Transportation $1,144,367 $861,021 75.2% 80.7%

Plant Operation & Maintenance $4,002,850 $2,853,395 71.3% 71.4%

OPERATING BUDGET $31,558,910 $17,151,911 54.3% 53.9%

DEBT SERVICE $3,152,721 $2,544,489 80.7% 44.2%

TOTAL BUDGET $34,711,631 $19,696,400 56.7% 52.8%

Notes:

Salaries:  Includes 1/29 payroll, not included LY

Special Education:  Lower YOY placement costs

Transportation:  Billing differential due to collapsed/reduced routes

Debt Service:  Due to refunding from 1/20 moved payment to August

Year To Date Revenue Report

2019-2020 

Received

20-21 Received 

YTD

Town of Old Lyme $27,556,679 $15,050,923

Town of Lyme $6,579,421 $3,482,522

EXECUTIVE BUDGET SUMMARY…………...………............ $34,711,631



Budgeted - Fiscal Year 2020-2021 $200,000

Lyme

October F+F Mechanical (repl gas heater in mtce garage) $1,195

December Whitewater (chem feed pump/analyzer/recorder) $14,465

Total Lyme Projected as of 01/31/2021 $15,660

Mile 

Creek

October F+F Mechanical (repl gas heater in mtce garage) $1,195

Total Mile Creek Projected as of 01/31/2021 $1,195

Center

September Dhd Windows & Doors (shattered window) $3,963

October F+F Mechanical (repl gas heater in mtce garage) $1,195

Oct/Jan Whitewater (Est. to fix Grinder pumb back up) $1,618

November Whitewater (Purchase of chemical feed pump) $557

January Whitewater (Pumping & Hauling Disposal) $543

Total Center Projected as of 01/31/2021 $7,876

Middle

October F+F Mechanical (repl gas heater in mtce garage) $1,195

Oct/Jan Whitewater (Est. to fix Grinder pumb back up) $1,618

November Whitewater (Purchase of chemical feed pump) $557

January Whitewater (Pumping & Hauling Disposal) $543

Total Middle Projected as of 01/31/2021 $3,913

High

September Huntington Power Equip (Generator Repair) $16,338
October F+F Mechanical (repl gas heater in mtce garage) $1,195
Oct/Jan Whitewater (Est. to fix Grinder pumb back up) $1,618
November Whitewater (Purchase of chemical feed pump) $574
January Whitewater (Pumping & Hauling Disposal) $559

Total HS Projected as of 01/31/2021 $20,284

Remaining contingency as of 01/31/2021, Fiscal Year 2021 $151,072



Monitoring Student Growth

2020-2021



March 13, 2020-September 2020

March 13, 2020 

● Full-remote 

teaching

● Little time to 

prepare

● Tech PD/Tech tools

● Scaffolded 

approach 

incorporating new 

learning 

Summer 2020

● Research on best 

practices in remote 

instruction

● Focus on high-yield 

instructional tools

● Planning for 

assessment/instru-

ction 

September 2020

● All departments/

● grade levels 

reviewed content 

standards/skills 

from spring

● Planning for 

assessment/incorp-

oration into current 

school year



Tonight’s objectives: 

1. Using general definitions, 

provide common 

understanding of types of 

assessments 

2. Provide qualitative and 

quantitative data samples K-12 

to understand how our 

students are progressing from 

last spring - January 2021



Common Types of Assessment

State Testing 

● Required in 

grades 3-8, 11

● Data used in 

accountability 

report 

● Data is public

Summative

● End of unit 

assessment

● Grades 

accessible 

to student 

and parent

Formative

● Primary use: 

inform instruction

● Grades may or 

may not be 

included in final 

averages

● Can take many 

forms/formats

Benchmark 

● Nationally 

standardized 

assessment

● Used to inform 

intervention 

services

● Measures 

growth over 

time 

Benchmark



Question: Without state data, 
how do we know if our students 
are progressing as they should 

be?

1. Standards/Skills assessment in 

Fall 2020

2. Current pacing guides 

3. Evaluation of  curriculum 

compacting

4. Available standardized data

5. Common formative and 

summative assessments 

6. Benchmark data

https://docs.google.com/spreadsheets/d/1uLHUXOxXbK7GrMSSTbKtM5rrBVLYljjxNvB8MCnWq2I/edit?usp=sharing


Pacing Guides

Pacing guides provide a structured timeline/estimation to guide curriculum 

implementation.  Qualitative samples:

- K-5 Math - “We are in the same place, if not exceeding pace, from last year 

due to implementation of pre-assessments”.

- MS Science - “We are definitely moving slower than we did last year...The biggest 

challenge has been COVID.” (Curriculum compacting to address RLs and key NGSS 

concepts/skills).  NOTE: *MS Science is implementing a new, complex curriculum



Pacing Guides

Pacing guides provide a structured timeline/estimation to guide curriculum 

implementation.  Qualitative samples:

- HS English - “We are on pace with where we want to be as a result of longer class 

periods and continuity of instruction. Less time is spent activating prior knowledge 

since activities can be completed by the end of one class period.”

- HS Math - “Some courses are on schedule [with last year] and some are up to three 

weeks behind. We are addressing deficits from the spring and adjusting to the 

block schedule and  accommodating every remote learner”.

*HS Math has prioritized concepts in the curriculum units that are best taught ‘live’.  This has 

changed the order in which some things are taught and slowed some courses.



PSAT Data

Fall 2019 Fall 2020

ERW 550

Math 533

ERW 540

Math 540



SAT Data

Spring 2018 Fall 2020

ERW 580

Math 580

ERW 574

Math 566

ERW:  604   Math: 607



Summative Assessment :  HS English  

2019-2020 Common Assessment gr. 10-11 2020-2021 Same Common Assessment Gr. 10-11

11.2 88%

11.1 88%

ECE 87.5%

10 82%

11.2 88%

11.1 82%

ECE 91.5

10 85%



Summative Assessment :  HS Math   

2019-2020 Common Assessment 2020-2021 Same Common Assessment 

Alg II 81%

Geom. 86%

Pre-Calc. 88.1%

Alg II 88%

Geom. 85%

Pre-Calc. 88.1%



Summative Assessments:  MS ELA / Math 

Short Story/Narrative  End of Unit Test, Math  

2019-2020 86.6%

2020-

2021

81.2%

2019-2020 77%

2020-2021 81%



MS IAB: Formative 

Listening and Interpreting (Cohort Score) Reading informational text (Cohort Score)

February 

2020 

January 

2021

February 

2020

January 

2021



Aimsweb Benchmark Cohort Comparison (Math) 

2020 2021



Aimsweb Benchmark Cohort Comparison (E.Lit) 

2020 2021



ELA Fundations Tracker (Formative/Summative) 

Grade level sample from recent 

unit assessment: 

83% of students scored at or 

above benchmarks

Data is used to inform instruction:

- Re-teaching

- Targeted intervention

- Monitor growth over time



Bridges Pre-Assessment (Formative) 

Grade level sample from recent 

unit pre-assessment:

90% of students scored at 

overall mastery level 

Data is used to inform instruction:

- What off grade level standards need 

review/reteaching

- Whole class vs. targeted support

- Curriculum compacting 



Jan. -June 

2021

Continue to monitor 

student growth 

including RLs when 

possible

Jan. - May 
2021

Prepare students for Spring 

state assessments 

March-May 
2021

Plan for expanded 

summer programs K-

11

May-June
2021

Transition meetings 

between grade 

levels/sharing of data

August 
2021

2021-2022 school year:

Implement measures to 

monitor student 

readiness, esp. RLs



While we are pleased and 
confident in the growth students 
are making, we would be remiss 

if we didn’t CELEBRATE our 
teachers.

Thank you to our staff, students 
and families who have worked 
to support in-person learning 

and managing safety protocols.  

max growth































Sustainability Committee Minutes Nov 24, 2020 

Tuesday – Nov 24, 2020, 3:30 P.M. 

Center School Conference Room 

Attendees: Jennifer Miller, Karen Taylor, Heather Fried, Rebecca Waldo, Diane Linderman, 
Ronald Turner, Steve MacAusland 

Regrets: Phil Parcak, Ian Neviaser, Rachel Carrion, Paula Gaudet, Connie Pan 

1) Approval of Minutes – Karen made motion to accept. Diane seconded. No further 

comments. October 2020 minutes approved. 

2) New Business 

a) H. Fried – Education workstream 

i) Good progress on film collection and communication within the HS. Recycling bin 

stickers (“what’s in”) have been distributed except to Center School.  Those will be 

done within a week. Some noted uptick in recycling.  LOTS of alcohol wipes in 

recycling which have to be removed. Send Steve M. the pdf for the recycling stickers 

(Heather). 

ii) Environmental Club has joined the Open Space Commission (Amanda Blair poc) in 

clean-up efforts for OL open spaces, one Saturday each month. Good participation 

so far.   

iii) Discussion of videos which may be helpful in communicating key messages in a fun 

quick format. The environmental club at HS will produce one.  The other schools’ 

clubs have not re-started. Karen will cover LS and coordinate coverage of MC/CS. MS 

– follow up with Paula Gaudet (Heather). For information pass type of 

communications Heather can send information directly to the MS and lower schools 

via the team’s point of contact. Follow up with Mercy Algiers and Bonnie Ambruso 

to ensure single poc. (Heather) 

iv)   Trex video link (example) or to be used: 

https://www.google.com/url?sa=t&source=web&cd=&ved=2ahUKEwi7-

eyyqMPtAhWuwVkKHZG1BswQo7QBMAN6BAgFEAE&url=https%3A%2F%2Fm.facebook.co

https://www.google.com/url?sa=t&source=web&cd=&ved=2ahUKEwi7-eyyqMPtAhWuwVkKHZG1BswQo7QBMAN6BAgFEAE&url=https%3A%2F%2Fm.facebook.com%2FTrexCompany%2Fvideos%2F561238807984438%2F&usg=AOvVaw0tD33BTjOPiA6BC10_oM99
https://www.google.com/url?sa=t&source=web&cd=&ved=2ahUKEwi7-eyyqMPtAhWuwVkKHZG1BswQo7QBMAN6BAgFEAE&url=https%3A%2F%2Fm.facebook.com%2FTrexCompany%2Fvideos%2F561238807984438%2F&usg=AOvVaw0tD33BTjOPiA6BC10_oM99


m%2FTrexCompany%2Fvideos%2F561238807984438%2F&usg=AOvVaw0tD33BTjOPiA6BC1

0_oM99   

b) K. Taylor – 4R workstream 

Sustainability 

Committee 4R November Update.docx 

i) 4R Campaign - provided briefing to PTO at LC and MS.  Others to be coordinated. 

ii) Survey – over 200 responses so far, many with comments in text field. 

iii) Trex film - 248 lbs of film to date has been collected from all of the locations. Public 

access bins are located within Lyme Town Hall, Old Lyme Town Hall and LYSB. LYSB 

collection goes towards HS weight.  Other external collection will be divided 

between other schools. 

c) R. Waldo – Renewables workstream 

SAC Renewables 

Presenation 11.24.20 Region 18 Soil Carbon Seequestration.pdf 

i) Holly is the contact for the M&J bus contract.  No response from M&J so far on 

discussing electric buses for Region. 

ii) Sustain CT and Rebecca coordinating effort to obtain ev chargers for school (HS/CS) 

via VW grant and PURA funding if possible. Timing unclear. 

iii) Informational discussion of pros and cons of a synthetic playing surface. Highlights of 

the key arguments against crumb rubber infill fields were discussed as potential 

impact on children’s health, potential leachables in water runoff and microplastics 

from the crumb rubber entering the water system off site. And of synthetic fields in 

general, its impact on soil as a carbon sink. Grass field silt and fertilizer runoff, water 

consumption and energy and time spent in weekly maintenance were also noted. 

Links to studies both against crumb rubber infill and those proporting no negative 

impacts when used as a playing field are readily available in search engines. Many 

are posted on the District website in a special artificial playing surface section. See 

pdf ppt attached for additional references. 

3) Adjourned 4:45pm Ron motion, Karen sesond.  Next Meeting Scheduled – December 22, 

2020, 3:30pm. 

https://www.google.com/url?sa=t&source=web&cd=&ved=2ahUKEwi7-eyyqMPtAhWuwVkKHZG1BswQo7QBMAN6BAgFEAE&url=https%3A%2F%2Fm.facebook.com%2FTrexCompany%2Fvideos%2F561238807984438%2F&usg=AOvVaw0tD33BTjOPiA6BC10_oM99
https://www.google.com/url?sa=t&source=web&cd=&ved=2ahUKEwi7-eyyqMPtAhWuwVkKHZG1BswQo7QBMAN6BAgFEAE&url=https%3A%2F%2Fm.facebook.com%2FTrexCompany%2Fvideos%2F561238807984438%2F&usg=AOvVaw0tD33BTjOPiA6BC10_oM99
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