
Regular Board of Education Meeting
Wednesday, November 4, 2020 7:00 PM
Board of Education Conference Room at Center School, 49 Lyme Street, Old 
Lyme, CT 06371

I. Call to Order

II. Approval of Minutes

II.A. Regular Meeting of October 7, 2020

III. Visitors

III.A. Report from Student Representatives

III.B. Public Comment

IV. Administrative Reports

IV.A. Superintendent's Report

IV.B. Business Manager's Report

V. Educational Presentation

V.A. School Updates

VI. Chairman & Board Report

VII. New Business

VII.A. Setting of Graduation Date for Class of 
2021

Speaker(s): Jim 
Wygonik

VII.B. Course Proposals at LOLHS Speaker(s): Jim 
Wygonik

VIII. Old Business

VIII.A. Closing of LOLHS Project

VIII.B. Report of Committees: Facilities, 
Finance, Communications, Policy, LEARN, LOL 
Prevention Coalition, Sustainability

IX. Correspondence

X. Executive Session

X.A. Approval of Lyme-Old Lyme Administrators' 
Contract 2021-2024

XI. Adjournment

















































LYME-OLD LYME SCHOOLS 

Regional School District #18 

 

    A Private School Experience                       in a Public School Setting 

 

 

 

2021-2022 BUDGET PROCESS TIMELINE 
All budget meetings are open to visitors from the Lyme and Old Lyme communities. 

All meetings take place in the Board of Ed Conference Room at Center School. 
 

 

October   Preliminary Data Gathering and Projections. 

   Enrollment Projections and Staffing Proposals are Prepared. 

Committees and administrators work to identify needs and major drivers that will impact the budget. 

 

November 4 [6:00 pm] Special Board of Education Meeting with BOE, BOS, BOF, School Administrators and 

Parent Leadership 

   Review and discuss needs and drivers as prepared by administrators and committees.  

 

November 4 [7:00 pm] Regular Board of Education Meeting  

 

Nov – Dec Administrators prepare budget according to parameters set forth by the Board of Education; Budgets are 

reviewed with the superintendent. 

 

January 6 [6:30 pm] Regular Board of Education  

 

January 13 [6:30 pm] Special Board of Education Meeting 

   Workshop 1: Elementary, Middle, High School and Curriculum Budget Presentations. 

 

January 20 [6:30 pm] Special Board of Education Meeting  

Workshop 2: Special Education, Facilities, Technology, Operations and Central Services Presentations.  

 

January 27 [6:30 p.m.] Special Board of Education Meeting (meeting if needed)  

   Board reviews budget as it will be presented at budget forum. 

 

February 3 [6:30 pm] Budget Forum  

 

February 3 [7:00 pm] Regular Board of Education Meeting  

Budget Adoption by Board of Education. 

 

February Communication Committee prepares budget edition of Focus on Education. 

 

Feb - March  Central Office prepares budget books. 

 

March-April  Presentation of Budgets to Boards of Finance (both communities). 

  Mailing of special edition of Focus on Education. 

Presentation of budget to community groups. 

 

April 5 [6:30 pm] District Budget Hearing  

 

April Reminder Post Cards to Vote. 

 

May 3 [6:30 pm] District Budget Meeting  

 

May 4 Anticipated Date for Budget Referendum Vote.      

 



Reconstructed Grass Field Construction Costs
$308,000 

$210,000 

$1,075,000 

$550,500 

$480,000 

General Conditions (Bonding, Site Preparation, Site Removals, Erosion Control, Contingency)

Irrigation System Installation

Earthwork and Field Drainage

Annual Maintenance Costs

Purchased Water for Irrigation

Total Cost: 2.6 Million*Limited Weekly Usage Still 
Not Addressed With
Grass.              

*Purchased Water Required 
to Provide Adequate Supply 
of 90,000 gal/week.



% %

Spent Spent

20-21 20-21 as of as of 

Budget Actuals 10/31/2020 10/31/2019

Certified Salaries $14,227,237 $2,997,381 21.1% 20.6%

Non-certified Salaries $3,619,265 $759,004 21.0% 21.7%

Employee Benefits $4,737,682 $1,450,008 30.6% 32.7%

Instructional Programs $1,478,212 $884,602 59.8% 61.4%

Special Education $1,452,941 $548,495 37.8% 62.5%

Support Services $78,148 $19,262 24.6% 30.8%

Administrative Services $818,208 $509,560 62.3% 69.1%

Pupil Transportation $1,144,367 $843,469 73.7% 86.1%

Plant Operation & Maintenance $4,002,850 $2,077,913 51.9% 55.2%

OPERATING BUDGET $31,558,910 $10,089,694 32.0% 34.2%

DEBT SERVICE $3,152,721 $2,317,889 73.5% 37.8%

TOTAL BUDGET $34,711,631 $12,407,583 35.7% 34.6%

Notes:

Special Education:  Lower YOY placement costs

Transportation:  Billing differential due to collapsed/reduced routes

Debt Service:  Due to refunding from 1/20 moved payment to August

Year To Date Revenue Report

2019-2020 

Received

20-21 Received 

YTD

Town of Old Lyme $27,556,679 $8,546,811

Town of Lyme $6,579,421 $1,977,583

EXECUTIVE BUDGET SUMMARY…………...………............ $34,711,631



Budgeted - Fiscal Year 2020-2021 $200,000

Lyme

F+F Mechanical (repl gas heater in mtce garage) $1,195

Total Lyme Projected as of 10/31/2020 $1,195

Mile 

Creek

F+F Mechanical (repl gas heater in mtce garage) $1,195

Total Mile Creek Projected as of 10/31/2020 $1,195

Center

Dhd Windows & Doors (shattered window) $3,963

F+F Mechanical (repl gas heater in mtce garage) $1,195

Whitewater (Est. to fix Grinder pumb back up) $1,000

Total Center Projected as of 10/31/2020 $6,158

Middle

F+F Mechanical (repl gas heater in mtce garage) $1,195

Whitewater (Est. to fix Grinder pumb back up) $1,000

Total Middle Projected as of 10/31/2020 $2,195

High

Huntington Power Equip (Generator Repair) $16,338

F+F Mechanical (repl gas heater in mtce garage) $1,195

Whitewater (Est. to fix Grinder pumb back up) $1,000

Total HS Projected as of 10/31/2020 $18,533

Remaining contingency as of 10/31/2020, Fiscal Year 2021 $170,723

Contingency Maintenance 

































Sustainability Committee Minutes 

September 22, 2020 

Center School Conference Room 

Attendees: Jennifer Miller, Karen Taylor, Heather Fried, Rebecca Waldo, Ian Neviaser, Ronald 
Turner 

Post meeting follow up: Diane Linderman  

Regrets: Phil Parcak, Rachel Carrion, Paula Gaudet, Connie Pan 

1) Approval of Minutes – June 2020 minutes approved. No further comments. 

2) New Business 

a) Renewables Workstream 

i) Mile Creek Solar – Although the panel attachments discussed in June will allow solar 

panel installation, the roof manufacturer and installer will not warranty the roof if 

any attachments are made. Alternatives for offset elsewhere, including virtual net 

metering, will continue to be explored. Noted, covered parking spots and field next 

to HS have been eliminated. 

ii) Electric passenger van for school field trips, clubs, small sports – Upon further 

research and discussions with vendors, less expensive and more reliable and non-

custom options will become available in the marketplace in 2 to 3 years. Given the 

high cost and limited options discussed in June, the committee decided to continue 

exploring options and possible grants rather than opt for a purchase now.  Further 

analysis of the demand will also be made “post-COVID.” 

iii) Municipal Electric Vehicle Readiness Program was discussed. It is a 12 week online 

weekly series of modules hosted by “Live Green” which started in September, 

building on each to prepare a roadmap to electric vehicles. Rebecca Waldo is the key 

contact. Jenn Miller will attend as well. 

iv) Action: Ron Turner to update Region18 FY 19/20 energy usage summary and provide 

to Rebecca Waldo.   



v) Workstream to look into monitoring energy on appropriate website for Region18 

access. Good publicity and good for students to become interested. 

b) Heather Fried – Education workstream. Workstream has been joined with the 3R 

workstream in several meetings over the summer in preparation for any awareness 

campaigns in fall. Workstream will reconvene in next few weeks. 

c) Karen Taylor – Reduce, Reuse, Recycle (3R) workstream. Great progress over the 

summer with lots of participation and a site visit to Cold Spring Farm in Haddam to 

discuss viability of participating in their food waste program. Summary of ideas 

discussed provided by team. 

Sustainabitly 

Committe 3R September Update.docx 

i) Recommendation to add “Refuse,” thus making the name 4R workstream, was 

discussed and unanimously approved without need to involve BoE. 

ii) Recommendation to create a fall Education and Communications campaign for the 

4Rs in conjunction with the nationwide Trex Challenge Kickoff the week of 

November 16. Discussed and approved. Seek assistance from Suzanne Thompson 

and communications lead.  [Post meeting decision: Present to BoE for approval on 

October 7]. Upon approval from BoE, detailed plans to be reviewed by SC next 

meeting. 

3) Other Business – Brief discussion regarding connections made with similar Old Lyme and 

Lyme efforts including “SustainCT” application, Open Space and Conservation Commission. 

4) Adjourned 4:40 p.m. Next Meeting Scheduled – October 27, 2020, 3:30 p.m., Conference 

Room and Teleconference. 



Sustainability Committee Minutes 

October 27, 2020 

Center School Conference Room 

 

Attendees: Jennifer Miller, Karen Taylor, Heather Fried, Rebecca Waldo, Ian Neviaser, Ronald 
Turner, Connie Pan 

Post meeting follow up: Diane Linderman  

Regrets: Phil Parcak, Rachel Carrion, Paula Gaudet 

Other attendees: Steven MacAusland 

1) Approval of Minutes – Rebecca made motion to accept. Karen seconded. No further 

comments. September 2020 minutes approved. 

2) New Business 

a) Renewables Workstream 

i) Rebecca Waldo presented update on R18 overall energy use for FY19/20. Overall, 

clean energy usage remained consistent with prior year at 6.4%. Air source heat 

pump installation may represent the largest opportunity. Data for heating oil will be 

analyzed to determine actual consumption versus purchases and charts updated. 

Action: Ron Turner to provide usage data. 

ii) Rebecca Waldo has pointed M&J Bus contact John Hitch to the DERA school bus 

rebate application which closes October 30 and the DERA State grant application 

which closes November 18. 

iii) Charging stations on school properties are being explored. Some grant potential for 

up to 30% of cost of installation with driver paying cost to charge up, however, 

expires December 31. Continuing to research opportunities and connections with 

Old Lyme. 

iv) Workstream to look into monitoring energy on appropriate website for Region18 

access. Good publicity and good for students to become interested. 



b) Heather Fried – Education workstream.  

i) Decision to postpone Greenleaf School application until spring when teachers may 

be able to focus on the required elements and detail.   

ii) Reviewed draft slide deck to be used for the November staff meetings at each of the 

schools outlining the kickoff of the 4R campaign. Committee provided positive 

feedback.  A selected staff member at each school will present the material during 

the November 2 staff meeting, if possible; otherwise, the subsequent November 

staff meeting. All staff should be briefed prior to distribution of posters, Trex 

magnets, and the campaign assessment (survey). Environmental Club students 

provided input as well and have started to create a number of brief videos for 

morning meetings. 

 

Region 18 

Sustainability Committee 4R Education KickOff.pptx 

c) Karen Taylor – Refuse, Reduce, Reuse, Recycle (4R) workstream.  

i) Workstream activities (word doc) 

Sustainabitly 

Committee 4R October Update.docx 

ii) Note: From the school tours, which the team completed last week, it was noted that 

the MS cafeteria arrangement with a slop sink to dump fluids in prior to recycling or 

garbage is good example of a best practice although not feasible right now in other 

schools. 

iii) 4R Campaign assessment – Karen reviewed the five question survey to be sent out at 

the beginning and end of the campaign in order to provide a qualitative measure of 

success. Team agreed a form of measurement is necessary. Action: Ian and Jenn to 

follow up with Diane to ensure agreement on assessment next steps asap.   

3) Other Business – Brief discussion regarding connections made with similar Old Lyme and 

Lyme efforts including “SustainCT” application, Open Space, Old Lyme Land Trust, Lyme 

Land Trust, and conservancy groups. The HS Environmental Club often teams up with these 



groups around clean-ups or weed-pulling, etc. Action: Jenn will provide an overview of the 

known efforts touching our Sustainability Committee remit. 

4) Adjourned 4:40 pm. Next Meeting scheduled – November 24, 2020, 3:30 p.m. 
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