
Regular Board of Education Meeting
Wednesday, September 2, 2020 6:30 PM

Board of Education Conference Room at Center 
School

49 Lyme Street
Old Lyme, CT 06371

Agenda

I. Call to Order
II. Approval of Minutes

A. Regular Meeting of August 12, 2020
III. Visitors

A. Report from Student Representatives
B. Public Comment

IV. Administrative Reports
A. Superintendent's Report
B. Business Manager's Report

V. Educational Presentation
VI. Chairman & Board Report
VII. New Business

A. Approval of Tuition Students at Mile Creek School and Lyme Consolidated 
School

VIII. Old Business
A. Goals for 2020-2021

Speaker(s): Ian Neviaser
B. Closing of LOLHS Project
C. Report of Committees: Facilities, Finance, Communications, Policy, LEARN, 

LOL Prevention Coalition, Sustainability
IX. Correspondence
X. Executive Session

A. Legal Issues
Speaker(s): Ian Neviaser

XI. Adjournment

 

























Grade Center MC Lyme Middle High Total Grade Old Lyme Lyme Tuition Total

PreK (3) 18 18 PreK (3) 16 2 0 18

PreK (4) 75 75 PreK (4) 68 7 0 75

K 44 33 77 K 59 17 1 77

1st 49 29 78 1 64 14 0 78

2nd 36 32 68 2 56 12 0 68

3rd 54 30 84 3rd 71 12 1 84

4th 43 33 76 4th 62 13 1 76

5th 43 37 80 5th 62 18 0 80

6th 92 92 6th 72 20 0 92

7th 83 83 7th 72 11 0 83

8th 97 97 8th 72 24 1 97

9th 95 95 9th 77 17 1 95

10th 112 112 10th 88 23 1 112

11th 126 126 11th 111 15 0 126

12th 120 120 12th 88 29 3 120

Totals 93 269 194 272 453 1281 Totals 1038 234 9 1281

4 Out of 14 1 0 15

Grasso Tech 9 District

2

Total Out of District 15

1296 TOTAL 1052 235 9 1296

Impact to Towns Old Lyme Lyme

6/1/2020 1309 1063 246

% of total census 81.2% 18.8%

9/1/2020 1287 1052 235

% of total census 81.7% 18.3% All special education including prek and out of district = 170

Regional School District Eighteen

September 2020 Enrollment Report

Breakdown by Town

GRAND TOTAL

Breakdown by School

Special Education (various facilities)

Marine Science Magnet School of SE CT



% %

Spent Spent

20-21 20-21 as of as of 

Budget Actuals 8/31/2020 8/31/2019

Certified Salaries $14,227,237 $829,789 5.8% 5.7%

Non-certified Salaries $3,619,265 $153,280 4.2% 4.7%

Employee Benefits $4,737,682 $758,247 16.0% 15.6%

Instructional Programs $1,478,212 $711,012 48.1% 42.6%

Special Education $1,452,941 $202,897 14.0% 40.0%

Support Services $78,148 $9,042 11.6% 22.5%

Administrative Services $818,208 $428,551 52.4% 48.5%

Pupil Transportation $1,144,367 $813,305 71.1% 97.4%

Plant Operation & Maintenance $4,002,850 $1,893,423 47.3% 42.2%

OPERATING BUDGET $31,558,910 $5,799,546 18.4% 19.0%

DEBT SERVICE $3,152,721 $2,317,889 73.5% 35.8%

TOTAL BUDGET $34,711,631 $8,117,435 23.4% 20.9%

Notes:

Year To Date Revenue Report

2019-2020 

Received

20-21 Received 

YTD

Town of Old Lyme $27,556,679 $4,092,215

Town of Lyme $6,579,421 $946,866

EXECUTIVE BUDGET SUMMARY…………...………............ $34,711,631



Budgeted - Fiscal Year 2020-2021 $200,000

Lyme

Total Lyme Projected as of 08/31/2020 $0

Mile 

Creek

Total Mile Creek Projected as of 08/31/2020 $0

Center

Total Center Projected as of 08/31/2020 $0

Middle

Total Middle Projected as of 08/31/2020 $0

High

Total HS Projected as of 08/31/2020 $0

Remaining contingency as of 08/31/2020, Fiscal Year 2021 $200,000

Contingency Maintenance 



 

 

   Region 18/Lyme-Old Lyme    
Goals for 2020-2021    

    
Curriculum    

  
Provide a rigorous educational experience for students, in all modes of instruction (remote or in-
person), that is in alignment with the high standards and expectations of the communities we 
serve. 

   
Human Resources    
 
Provide additional support for staff to ensure existing and new employees have the resources 
necessary to perform the duties of their jobs at the highest level possible. 

 
  
Community     
 
Support the social emotional needs of students and staff, with emphasis on self-care and 
community responsibility during this time of uncertainty  

 
   

Facilities    
 
Monitor and evaluate five-year facility, safety, and technology plans to 
ensure appropriate improvements and maintenance of buildings, grounds, and infrastructure in 
line with recommendations from the DPH and the CSDE.    
  
Board of Education  
 
Provide resources to support students and staff through a variety of different means during this 
time of uncertainty.  
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