
Regular Board of Education Meeting
Wednesday, February 6, 2013 6:30 PM
Lyme-Old Lyme Midddle School cafeteria, 49 Lyme Street, Old Lyme, CT 06371

I. Call to Order

II. Approval of Minutes

II.A. Minutes of Regular Meeting of January 9, 
2013

II.B. Minutes of Executive Session of January 
9, 2013

II.C. Minutes of Special Meeting of January 16, 
2013

II.D. Minutes of Executive Session of January 
16, 2013

II.E. Minutes of Special Meeting of January 23, 
2013

III. Visitors

III.A. Report from Student Representatives

III.B. Public Comment

IV. Administrative Reports

IV.A. Superintendent's Report Speaker(s): Ian 
Neviaser

IV.B. Business Manager's Report Speaker(s): Lynn 
Warren

V. Educational Presentation

V.A. Common Core State Standards - Language Arts Speaker(s): Beth 
Borden

VI. Chairman & Board Report

VII. New Business

VII.A. 2013-2014 School Calendar Speaker(s): Ian 
Neviaser

VII.B. Teacher Evaluation Professional 
Development Proposal

Speaker(s): Beth 
Borden

VII.C. Policy 3375 Student Nutrition and 
Physical Activity: Student Wellness

Speaker(s): Allison 
Hine

VII.D. Update on 2013-2014 Budget Items and 
Action on Decision Packages 

Speaker(s): Ian 
Neviaser

VII.E. Additional Scope Considerations for LOLHS 
Building Project

Speaker(s): John 
Rhodes

VII.F. Video Network Equipment Refresh Proposal Speaker(s): John 
Rhodes

VII.G. Change Order for LOLHS Project Speaker(s): John 
Rhodes

VII.H. Charge to Facilities Committee for Mile 
Creek Window Project

Speaker(s): John 
Rhodes

VII.I. Purchase of Security Cameras for Schools Speaker(s): John 
Rhodes



VIII. Old Business

VIII.A. Reports of Committees: Facilities, 
Building, Technology, Policy, Communications, 
Finance, Human Resources, Enrollment & Equity, 
LEARN, Comcast

IX. Correspondence

X. Executive Session

XI. Adjournment

















































































 

 

 

 

 

 

 

 

 

 

Executive Session 

Location: Lyme-Old Lyme Middle School 

Date: January 9, 2013 

 

Board Present: James Witkins, Chair; Paul Fuchs, Vice Chair; Russ Gomes, Secretary; 

Victoria Lanier, Treasurer; Steven Cinami; Allison Hine; Beth Jones; Michelle Roche; Stephen 

Spooner  

 

Administration Present: Ian Neviaser, Superintendent of Schools 

 

Dr. Jones made a motion, which was seconded by Mr. Fuchs, to move into executive session 

for the purpose of discussing the mid-year evaluation of the Superintendent at 9:35 p.m. Mr. 

Neviaser was invited to attend the executive session. 

 

The Board of Education reconvened into open session at 10:18 p.m. 

 

There were no motions made and no action taken. 

 

Upon motion by Dr. Jones, which was seconded by Mr. Fuchs, the meeting was adjourned at 

10:19 p.m. 

 

Respectfully submitted, 

 

 

Russ Gomes, Secretary 

 

 



































































































Transitioning to the  

Common Core State Standards 

English Language Arts 

LYME-OLD LYME PUBLIC SCHOOLS 

FEBRUARY 6, 2013 



K-8 ELA COMPONENTS  

CCSS 

Research Based  

Tier I Instruction 

SRBI  Plan 
providing 

Tier II & III 
Interventions 



COMMON CORE STATE STANDARDS 

College 
and Career 

Ready 

Student 
Engagement 

Text Complexity 

Rigor 

Independence and 
Persistence  



COLLEGE AND CAREER READY 

STUDENTS THEN: 

• Listen and take notes 

 

• Read textbook and 
answer questions from 
text/notes 

 

• Demonstrate knowledge 
on multiple choice/essay 
tests 

STUDENTS NOW: 

• Locate and access information in 
various print, video and on-line 
resources 

 

• Use information from sources to: 

•  analyze & present findings 

• create new ideas & solve 
problems 

• reflect, take stand and defend 
viewpoint 



COLLEGE AND CAREER READY 

TEACHERS THEN: 

• Organize & present required 
information to cover content 

 

• Assist students by 
answering questions and re-
teaching 

 

• Review content and design 
assessments to 
demonstrate student 
learning  

TEACHERS NOW: 

• Empower students with 
necessary reading, research 
and language skills to locate, 
analyze, organize, evaluate and 
present findings and 
recommendations 

 

• Create meaningful performance 
tasks designed to provide 
students with opportunities to 
apply learned skills to solve real 
world problems  



COLLEGE AND CAREER READY 
TASK THEN: 

• Read and discuss story in 
first person narrative 

 

• After lesson on first person 
narrative, complete 
worksheet  

 

• Respond to questions with 
guidance: 

• Was 1st person a good 
idea? Why or why not? 

• What challenge did the 
main character face? 

• How did he try to solve 
this problem and what did 
he learn? 

TASK  NOW: 

• Read article on 1st, 2nd  , 3rd 
person narrative 

 

• Read 1st person narrative story 

 

• Rewrite the story using  a 
different narrative. Use the 
article to defend why you chose 
that narrative and explain how it 
changes the experience of the 
reader.  



PREPARING FOR THE TRANSITION 

• Creating units  that meet CCSS & address shifts 

 

• Locating text, video and on-line resources  

 

• Aligning units & resources across grades & schools 

Curriculum 
Development 

• Defining components of a meaningful task 

 

• Designing multiple tasks for each grade level 

 

• Field test & revise tasks based on experience/data 

Designing 
Performance 

Tasks 



IMPLEMENTING THE TRANSITION 

 

• Ensuring rigor & required  Depth of Knowledge 

• Assessing and selecting text  of  appropriate complexity 

• Incorporating Informational & Opinion Text  into Rdg/Wrtg 

• Designing text dependent questions  that require close reading 

• Using latest technology to access & organize text and resources 

Professional 
Development 

 

• Demonstrating new teaching strategies 

• Planning lessons and co-teaching 

• Observing and coaching 

Modeling & 
Coaching 

 

• Providing evening workshops to introduce CCSS 

• Explaining changes in instructional strategies & student expectations 

• Offering resources to parents for additional reading & home support 

Outreach to 
Parents  



PERFORMANCE TASK 

125 minutes 

 

 
 

GOAL:  

Students will… 

 

interact with several different sources 

take a stand & defend it with minimal assistance 

gather & reflect on information 



Classroom Activity (20 minutes) 

Sample SBAC Performance Task: Grade 6 



Part 1 (35 minutes) 

Sample SBAC Performance Task: Grade 6 



Part 2 (70 minutes) 

Sample SBAC Performance Task: Grade 6 



www.livebinders.com 

http://www.livebinders.com/shelf/my














No School for Students/Teachers 

 

Early Dismissal (all schools)                                    [      ] 

Early Dismissal (grades K-5)                                   [      ] 

Early Dismissal (grades 6-8)                                   [      ] 

 

Full Professional Development Day 

 (non-student day)  

 

Professional Development Days: 

August 26,27, November 5, 

March 31, May 23 (1/2 day) 

**August  28 **   Opening Day for Students 

September 2    Labor Day 

October 14    Columbus Day 

Nov 27,28,29   Thanksgiving Holiday 

Dec 23  - Jan 1   Holiday Recess 

January 20    Martin Luther King, Jr. 

February 17-18   Winter Break 

April  14-18    Spring Break 

May 26    Memorial Day 

June  12    Tentative Final Day/Graduation 
Snow days are added to the end of the school year. In a worst case 

scenario, state law allows for school to extend to June 30. A difficult 

winter can yield on average 3-5 snow days. Please plan accordingly. 

Please visit our website at www.region18.org for the latest information 

on school events. 

August  

M  T  W  T  F 

      1  2 

5  6  7  8  9 

12  13  14  15  16 

19  20        21  22  23 

26  27          *28*        29  30 

December 

M  T  W  T  F 

2  3  4  5  6 

9  10  11  12  13 

16  17  18  19  20 

23  24  25            26            27 

30  31      

March 

M  T  W  T  F 

3  4  5  6  7 

10  11  12  13  14 

17  18  19  20  21 

24  25  26  27  28 

31  

January 

M  T  W  T  F 

    1  2  3 

6  7  8  9  10 

13  14   15             [16]           [17] 

20  21  22  23  24 

27   28  29  30  31 

October 

M  T  W  T  F 

   1  2  3  4 

7  8  9  10  11 

14  15  16  17  18 

21  22  23  24  25 

28  29  30  31 

June 

M  T  W  T  F 

2  3  4  5  6 

9   10           [11]           [12]  13 

16          17    18  19  20                 

23  24      25  26  27 

30 

September 

M  T  W  T  F 

2  3     4    5  6 

9  10  11  12  13 

16  17  18  19  20 

23  24  25  26  27 

30         

November 

M  T  W  T  F 

        1 

4  5  6  7  8 

11  12  13  14  15 

18   19  20  21  22 

[25]       [26]  27  28  29 

February 

M  T  W  T  F 

3  4  5  6  7 

10  11  12  13  14 

17  18  19  20  21 

24  25  26  27  28 

April 

M  T  W  T  F 

  1  2  3  4 

7  8  9  10  11 

14  15  16  17  18 

21  22  23  24  25 

28  29  30 

May 

M  T  W  T  F 

      1  2 

5  6  7  8  9 

12  13  14  15  16 

19  20  21  22                 [23] 

26  27  28  29  30 

School Hours 
Mile Creek  8:45-3:15 

Center   8:30-3:00 

Lyme   8:40-3:10 

LOLMS   7:40-2:10 

LOLHS   7:45-2:24 

Early Closing Hours 
Mile Creek  12:15 

Center   12:00 

Lyme   12:10 

LOLMS   11:10 

LOLHS   11:23 

Half Day Explanations 

November 25-26—Elementary students early dismissal for  

parent conferences; full day of school for grades 6-12.  

 

January  16-17—Middle School students early dismissal for 

parent conferences; full day for K-5 and 9-12. 

 

May 23—Professional Development Day. Students have early 

dismissal. 

 

June  11-12—Tentative last days of school. Students have 

early dismissal. Full day for staff. 

Lyme-Old Lyme Public Schools 

2013-2014 Calendar 
 

 5 staff  /  3 student days 20  staff  /  20 student days 22 staff  /  22 student days 

 18 staff  /  17 student days 15 staff  / 15 student days  21 staff  /  21 student days 

 18 staff  / 18 student days 21 staff  /  20 student days  17 staff  /  17 student days 

 21 staff  / 21 student days  9 staff  / 9 student days 

School Phone Numbers 
Mile Creek School: 434-2209 
Center School: 434-7838 
Lyme School: 434-1233 
LOLMS: 434-2568 
LOLHS: 434-1651/1652 

 

DRAFT #1 



No School for Students/Teachers 

 

Early Dismissal (all schools)                      [     ] 

Early Dismissal (grades K-5)                     [        ] 

Early Dismissal (grades 6-8)                     [     ] 

 

Full Professional Development Day 

 (non-student day)  

Half Professional Development Day 

Professional Development Days: 

Full: August 26,27, October 11, November 5 

Half: December 20, February 14, April 11 

**August  28 **   Opening Day for Students 

September 2    Labor Day 

October 14    Columbus Day 

Nov 27,28,29   Thanksgiving Holiday 

Dec 23  - Jan 1   Holiday Recess 

January 20    Martin Luther King, Jr. 

February 17-18   Winter Break 

April  14-18    Spring Break 

May 26    Memorial Day 

June  12    Tentative Final Day/Graduation 
Snow days are added to the end of the school year. In a worst case 

scenario, state law allows for school to extend to June 30. A difficult 

winter can yield on average 3-5 snow days. Please plan accordingly. 

Please visit our website at www.region18.org for the latest information 

on school events. 

August  

M  T  W  T  F 

      1  2 

5  6  7  8  9 

12  13  14  15  16 

19  20        21  22  23 

26  27          *28*        29  30 

December 

M  T  W  T  F 

2  3  4  5  6 

9  10  11  12  13 

16  17  18  19  20 

23  24  25            26            27 

30  31      

March 

M  T  W  T  F 

3  4  5  6  7 

10  11  12  13  14 

17  18  19  20  21 

24  25  26  27  28 

31  

January 

M  T  W  T  F 

    1  2  3 

6  7  8  9  10 

13  14           15             [16]           [17] 

20  21  22  23  24 

27   28  29  30  31 

October 

M  T  W  T  F 

   1  2  3  4 

7  8  9  10  11 

14  15  16  17  18 

21  22  23  24  25 

28  29  30  31 

June 

M  T  W  T  F 

2  3  4  5  6 

9   10           [11]           [12]  13 

16          17    18  19  20                 

23  24      25  26  27 

30 

September 

M  T  W  T  F 

2  3     4    5  6 

9  10  11  12  13 

16  17  18  19  20 

23  24  25  26  27 

30         

November 

M  T  W  T  F 

        1 

4  5  6  7  8 

11  12  13  14  15 

18   19  20  21  22 

[25]       [26]  27  28  29 

February 

M  T  W  T  F 

3  4  5  6  7 

10  11  12  13  14 

17  18  19  20  21 

24  25  26  27  28 

April 

M  T  W  T  F 

  1  2  3  4 

7  8  9  10  11 

14  15  16  17  18 

21  22  23  24  25 

28  29  30 

May 

M  T  W  T  F 

      1  2 

5  6  7  8  9 

12  13  14  15  16 

19  20  21  22           23 

26  27  28  29  30 

School Hours 
Mile Creek  8:45-3:15 

Center   8:30-3:00 

Lyme   8:40-3:10 

LOLMS   7:40-2:10 

LOLHS   7:45-2:24 

Early Closing Hours 
Mile Creek  12:15 

Center   12:00 

Lyme   12:10 

LOLMS   11:10 

LOLHS   11:23 

Half Day Explanations 

November 25-26—Elementary students early dismissal for  

parent conferences; full day of school for grades 6-12.  

December 20-Prof. Development (1/2 day for students). 

January  16-17—Middle School students early dismissal for 

parent conferences; full day for K-5 and exam week for high 

school. 

February 14—Prof. Development (1/2 day for students). 

April 11—Prof. Development (1/2 day for students). 

June  11-12—Tentative last days of school. Students have 

early dismissal. Full day for staff. 

 

Lyme-Old Lyme Public Schools 

2013-2014 Calendar 
 

 5 staff  /  3 student days 20  staff  /  20 student days 22 staff  /  21 student days 

 18 staff  /  17 student days 15 staff  / 15 student days  21 staff  /  21 student days 

 18 staff  / 18 student days 21 staff  /  21 student days  17 staff  /  17 student days 

 21 staff  / 21 student days  9 staff  / 9 student days 

School Phone Numbers 
Mile Creek School: 434-2209 
Center School: 434-7838 
Lyme School: 434-1233 
LOLMS: 434-2568 
LOLHS: 434-1651/1652 

 

DRAFT #2 



Lyme-Old Lyme Public Schools 
Proposal to Increase District Opportunities for Meaningful Professional Development 

2013-14 District Calendar 
 
 

Goal:  To provide ongoing, meaningful, and frequent opportunities to fully achieve district goals, implement 
initiatives, meet state requirements and ensure best practices. 
 
Assumptions 
 

 The current calendar calls for 183 student days and 4 staff days for a total of 187 contracted days 

 Student instructional time is valued for curricular reasons as well as family schedules. 

 PD is most effective when it is provided more frequently and earlier in the school year. 

 Teachers already attend after school meetings; this proposal includes additional meetings within contract. 

 
Proposal  
 

1. Modify calendar to provide PD earlier in year for more meaningful learning & immediate application. 

2. Add half days to schedule to increase frequency and consistency of PD days 

3. Increase number of school meetings beyond school day to address building and district goals 

 
 

 Current Proposed Value Added 

Full PD Days August (2), Nov, March August (2 days)  
October (Friday before 
Columbus Day) 
November (election 
day) 

Full days are scheduled 
earlier in the year 

Half PD Days (PM) May December (before 
holiday break) 
February (before Feb 
break) 
April (before April 
break) 

Increase frequency of 
PD by adding two half 
days before vacations 

Meetings Beyond 
School Day 

Faculty Meetings 
Dept, Team, Gr Level, & 
Committee Meetings 

Same plus admin may 
schedule additional 
meeting per month 

Increase K-12 alignment 
 

 





















Current

Greeter 22,046.00$  

ISS 22,046.00$  

Total 44,092.00$  

Proposed Low High

AD Sect. @ 197 days 8 hours per day 20,071.00$  34,647.00$  

ISS Sub @ 45 days $80 per day 3,600.00$    3,600.00$    

Total 23,671.00$  38,247.00$  

Savings 20,421.00$  5,845.00$    



Sample Schedule Based on Two SRBI Teachers  

 Monday Tuesday Wednesday Thursday Friday 
8:15 – 
8:45 

Before School Meetings with Teachers 

8:45 – 
9:15 

Tier III Student Group A 

9:15 – 
9:45 

Tier III Student Group B 

9:45 – 
10:15 

Tier III Student Group C 

10:15 – 
11:00 

Gr 5 Data Meeting 
Work with Tier II Students  

(progress monitoring, instructing, modeling instruction as interventionists observe) 

11:00 – 
11:45 

K – 4 Data Meetings  

11:45 – 
12:45 

Lunch/Planning 

12:45 – 
1:15 

Tier III Student Group D 

1:15 – 
1:45 

Tier III Student Group E 

1:45 –  
2:15 

Tier III Student Group F 

2:15 – 
3:00 

Planning and Training with Interventionists 

3:00 – 
3:30 

After  School Meetings with Teachers 



Sample Schedule Based on One SRBI Teachers 

 

 Monday Tuesday Wednesday Thursday Friday 
8:15 – 
8:45 

Before School Meetings with Teachers 

8:45 – 
9:15 

Tier III Student Group - Center 

9:15 – 
9:45 

Tier III Student Group - Center 

9:45 – 
10:30 

Data Meeting  
 Gr 5 MC 

Planning and Training with Center Interventionists 

10:30 – 
11:15 

Data Meetings – K to 4 Mile Creek 

11:15 – 
12:45 

Lunch/Planning/Travel 

12:45 – 
1:30 

Data Meetings – K to 4 at Lyme 

1:30 –  
2:15 

Data Meeting  
 Gr 5 Lyme 

Planning and Training with Center Interventionists 

2:15 – 
3:00 

Tier III Student Group - Lyme 

3:00 – 
3:30 

After  School Meetings with Teachers 

 





High School Project Discretionary Scope List

1/31/2013

Scope Addition Estimate Comment

North Parking Lot Repaving $136,000 Repaving the north parking lot was deleted 

from the project scope during the Ad Hoc 

meeting process.  However, the paving is 

in need of replacement after the portables 

are removed.
North Exit Road Overlay Paving $59,000 It is recommended that a paving overlay be 

added to the high school exit road to 

extend its life consistent with high school 

project paving.
Direct Additional Loads onto the Diesel 

Generator

TBD Following hurricane Sandy it became clear 

that additional loads need to be added to 

the diesel generator to meet community 

needs during extended power outages.

Purchase LED Auditorium Lighting Fixtures $21,000 Purchase LED theatre light fixtures to 

supplement conventional fixtures.  LED 

fixtures provide longer life, reduced power 

and heat load and provide far greater 

flexibility.





High School Theatre Lighting Upgrades 

Lyme – Old Lyme Public Schools 

February 5, 2013 

 

Action:  Approve Supertech to upgrade the High School theatre lighting system 

for $51,745.84. 

Background:  During the High School project the auditorium theatre lighting 

system was replaced with a system with approximately half the capabilities of the 

original system.  The system’s current configuration is inadequate to serve the 

purposes of theatre production programming.  This proposal is to revise the 

installed system supplementing with LED lighting technology to provide 

capabilities equivalent to the original theatre lighting system. 

The Building Committee has considered the alternative of expanding the existing 

system utilizing conventional (non LED) technology.  The estimated cost of that 

modification is approximately $100,000 excluding upgrades to the power source. 

The cost to install the existing system was $113,960.  If the system had been 

specified to duplicate the original system, it is estimated the increased project 

cost would have been approximately 80% or $92,000 for a total cost of $206,000.  

The recommended proposal results in a total system cost of $165,706. 

This work was not bid.  Supertech was recommended to us by the project’s 

engineering firm, RZ Design Associates.  They are a specialty contractor who 

represents the theatre equipment currently installed in the auditorium.  Both 

O&G Industries and ECI, the electrical subcontractor, has worked extensively with 

Supertech with good success. 

The Building Committee has unanimously recommended approval of this 

proposal. 



Regional School District No. 18 

Lyme – Old Lyme, CT 
 

MILE CREEK WINDOW REPLACEMEN PROJECT BUILDING COMMITTEE CHARTER 

 

Page 1 of 3 

 

 
 

 

The Regional District 18 Board of Education has established a Building Committee to assist the 

Board in replacement of the Mile Creek windows. The Building Committee will function in a 

project oversight capacity to monitor the timely completion of the window replacement plan, to 

ensure that the completed project meets the programs and improvements approved by the State 

of Connecticut and by Board of Education, and to ensure that the project meets the overall 

project plan budget.  The Building Committee will also: 

 

1. Oversee Project implementation and expenditures and to assist the Board of Education in 

maintaining the Project schedule and budget. 

2. Review and approve all Change Orders. 

3. Approve and recommend to the Board of Education Project completion when the 

Building Committee is satisfied. 

 

 

The Building Committee will act as a decision-making sub committee for the Board of Education 

with decision-making authority as limited by this approved charter.  The Building Committee’s 

responsibilities include: 

 

 

1. To approve and independently accept the school’s project design; 

 

2. To approve building project changes and additions as well as budget line item 

overruns subject to the following:  

 

A. Changes, additions and budget line item overruns not exceeding Seventy Five 

Hundred ($7,500) dollars will be approved by the District’s Director of Facilities 

and Technology. 

 

B. Changes, additions and budget line item overruns between Seventy Five 

Hundred and Ten Thousand  ($7500 and 10,000) dollars will be approved by a 

sub-committee of the Building Committee that shall be comprised of the Building 

Committee Chairperson (or his/her designee), Building Committee Vice 

Chairperson (or his/her designee), and the Director of Facilities and Technology.  

 

C. A quorum of the School Building Committee after having been approved by 

the Director of Facilities and Technology will approve changes,  additions and 

line item overruns greater than Ten Thousand ($10,000)) dollars. 

 



Regional School District No. 18 

Lyme – Old Lyme, CT 
 

MILE CREEK WINDOW REPLACEMEN PROJECT BUILDING COMMITTEE CHARTER 

 

Page 2 of 3 

 

D. Changes, additions and line item overruns greater than Twenty Thousand 

($20,000) dollars will be reviewed by the Director of Facilities and Technology 

and the Building Committee and approved by the Board of Education. 

 

E. All change orders will be presented at the regularly scheduled monthly 

building committee meetings along with the monthly budget status report. 

 

Project Changes and Additions will be defined as all Change Orders, changes to 

the Architect’s base contract value and new contracts directly to District 18 

affecting all schools. 

 

3. To review a summary of all invoices at the Building Committee meetings; 

 

4. To review the construction Project schedule and budget; 

 

5. To review any changes in the Project schedule and recommend for approval by the 

Board of Education; 

 

6. To approve and independently accept the project as being “complete.” 

 

The Director of Facilities and Technology shall approve any personnel contracted directly by 

Regional School District No. 18 assigned to assist the School Building Committee in carrying 

out its charges. 

 

The Building Committee may take no binding action unless a quorum of the voting members of 

the Building Committee is present at a Building Committee meeting and a majority of those 

voting School Building Committee members approves an action by a simple majority vote.  A 

quorum shall be defined as a majority of the current-voting members including the chairperson 

of the School Building Committee.  Building Committee members eligible to vote are those 

members who are residents of Lyme or Old Lyme with the exception of District 18 employees, 

who are not eligible to vote. 

 

The Building Committee will be dissolved by Board of Education action following the Building 

Committee approval of the completed Building Project. 

 

Approved by Regional School District # 18 Board of Education on XXXXXXXXXX. 

 

 

 

.____________________________________ 

James Witkins 

Board of Education Chairperson 

 



School Security Entrance Cameras 

Lyme – Old Lyme Schools 

February 1, 2013 
 

Action:  Approve the purchase and installation of school entrance security 

cameras by Connected Systems LLC for $22,760. 

Background:  As part of our enhanced school entrance security efforts we are 

proposing adding three security cameras at the front entrance at the Middle 

School, Center School, Lyme Consolidated School and Mile Creek School.  These 

cameras will improve each school’s ability to monitor the approach to the school, 

provide a close up image of individuals requesting entry to the school and provide 

a video record of where individuals go after entering the building.  This 

configuration is consistent with recommendations of security professionals, the 

configuration we have at the high school and the needs of our staff responsible 

for allowing entry into our schools.  These added security cameras will utilize the 

security camera infrastructure installed as part of the high school project.  Each of 

the cameras will be viewable to anyone who is given permission on the network 

as well as of site and the information is recorded for future review. 

It is recommended that Connected Systems LLC of Old Lyme be awarded the 

purchase and installation of this equipment since they installed this system as 

part of the High School project.  We have reviewed their proposal and we have 

found the equipment and labor very competitive. 

This purchase will be funded by the Facilities Contingency account. 







 

 

 

 

 

 

 

 

 

Enrollment & Equity Committee Meeting 

January 31, 2013 

 

Present: Allison Hine, Chair; Beth Jones; Victoria Lanier; Michelle Roche; Ian Neviaser, 

Superintendent of Schools; Elizabeth Borden, Director of Curriculum; James Cavalieri, 

Principal of Lyme  Consolidated School; Patricia Downes, Principal of Mile Creek School; 

Ellen Tyler, Principal of Center School  

 

The meeting was called to order at 9:00 a.m. by Chair Allison Hine. The purpose of the 

meeting was to review projected enrollments and compare them to the projected enrollments  

used when the redistricting plan was approved. The committee reviewed the enrollment reports 

of NESDEC and Prowda and compared them with actuals as well as the former projections 

that were used to inform the committee’s decision two years ago. All reports align closely and 

continue to remain consistent with the original plan. 

   

Committee members requested that we again review the possible impact of year-round housing 

in the beach communities.   

 

The committee reviewed the boundary information that is posted on the website in order to 

ensure a common understanding of the current boundary. The committee discussed the ability 

of the District to balance class sizes using waivers so that there will be less need to alter the 

boundaries too frequently.   

 

The committee reviewed school capacities to ensure that there continues to be adequate room 

in the schools to accommodate the increased sections based on plan 5-B. Mrs. Downes and Mr. 

Cavalieri shared some concerns as the District moves toward full capacity including the ability 

to house special education programs in the schools, which is good practice for students and can 

be a cost savings for the District.   

 

The committee explored the question of whether or not we could expedite this process and 

move the students to the new configuration over a shorter period of time per Board of Ed 

request. The committee decided this is not feasible for three reasons: first, the district made a 

commitment to the community that we would phase in this project; second, we cannot 

accommodate the number of sections that would be needed at Mile Creek; and third, we have 

not budgeted for the changes to the facilities that would need to happen over the summer in 

order to accommodate prekindergarten at Center School.   

 



2 

 

The meeting adjourned at 10:50 a.m. 

 

Respectfully submitted, 

 

 

Allison Hine, Chair 
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