
Board of Education Regular Meeting
Monday, October 20, 2025, 6:30 PM
Stafford Elementary School

I. Call to Order- Establishment of Quorum
A. Motions Handout

II. Pledge of Allegiance
III. Secretary's Report- Approval of Minutes

A. Board of Education Special Meeting Minutes - 09/15/2025
B. Board of Education Regular Meeting Minutes - 09/15/2025

IV. Consent Agenda
V. Correspondence

A. Board Meeting Reminder
1. There will be a BOE Curriculum Committee Meeting on Monday, November 10, 2025, at 

5:00 P.M., at Stafford Elementary School.
2. The next regularly scheduled Board of Education Meeting will be on Monday, November 

10, 2025, at 6:30 P.M., at Stafford Elementary School.
VI. Board Reports

A. Student Representative's Report
1. Stafford High School Representatives
2. Student Presentation: Stafford Elementary School

B. Policy Committee
C. Representative on the EASTCONN Board of Directors
D. Connecticut Association of Boards of Education (CABE) Area Director's Report

VII. Superintendent Reports
A. EASTCONN Business Office Review Feedback
B. Strategic Plan Survey Results
C. Request for Proposal (RFP) for Fixed Assets and Space Utilization
D. Employee Recognition
E. Assistant Superintendent's Report

VIII. Public Comment
IX. Old Business

A. Department and Financial Updates
X. New Business

A. Indoor Air Quality (IAQ) Report
B. Discussion Regarding Student Athletic Transportation

XI. Personnel Matters
A. Superintendent Evaluation (Executive Session Anticipated)

XII. Student Matters



XIII. Adjournment
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