
SPECIAL BOARD OF EDUCATION MEETING

Tuesday, April 21, 2026 6:15 PM
Glastonbury Public Schools, Central Office, Conference Room A

628 Hebron Avenue
Glastonbury, CT 06033

1. Call to Order
2. Reports and Discussion

A. Superintendent Candidate Profile Presentation
3. Adjournment

A. Please note: It is possible that the Board of Education may go into Executive 
Session
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Leadership Profile
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Prepared by

Mary Broderick, Ed.D.

Search Consultant
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Introduction

SUPERINTENDENT LEADERSHIP PROFILE

Selecting a superintendent is the most important responsibility a school board undertakes. The role

requires both tangible and intangible leadership skills to work effectively with the Board, students,

faculty and staff, parents, elected officials, and the broader community to ensure a high-quality
education for all students.

In light of the critical nature of this responsibility, the Glastonbury Board of Education sought input from

its community through interviews, focus groups, and a survey. The focus group options were as follows:

Constituent Date Time Location

Teachers (Grs. 6 - 12) Wed., April 8 2:45 pm ZOOM

Teachers (Grs. PK - 5) Wed., April 8 3:45 pm ZOOM

Administrators Tues., April 7 9:30 am Central Office

Support Staff (paras, bus drivers, bldg.
secs., custodians, etc.)

Mon., April 6 4:00 pm ZOOM

Central Office Staff Tues., April 7 2:00 pm Central Office

Town Officials Tues., April 7 12:30 pm Town Hall

Community Members Mon., April 6 2:30 pm ZOOM

GHS Students Tues., April 7 11:00 am High School

Parents/Guardians Mon., April 6 5:30 pm ZOOM

Parents/Guardians Tues., April 7 7:00 pm ZOOM

This Leadership Profile presents findings from the focus groups, interviews, and the survey conducted

between March 30 and April 10, 2026. As a consultant to the Board of Education, I conducted 15

interviews and focus groups and spoke with 127 individuals, including students, parents, teachers,

administrators, other staff, town leaders, and members of the Glastonbury Board of Education..

A total of 456 Glastonbury residents and staff completed the online survey. I used a structured and

unbiased approach in conducting interviews, facilitating focus groups, and developing the survey. In

addition to asking about the strengths and challenges of the Glastonbury Public Schools and community

and how they may influence future leadership needs, I asked about the qualities, characteristics, and

expertise most desired in the next superintendent.

The Glastonbury Board of Education will use these results to guide its next steps in identifying the best

possible fit for the district. I am presenting these findings without identifying any individual contributor.

The Glastonbury Board of Education has made a concerted effort to include voices from constituents

across the schools and broader community. I extend appreciation to focus group participants,
interviewees, and survey respondents, whose commitment to the schools and the Town of Glastonbury
is evident in their thoughtful participation. Enormous thanks to Denise Branciforte, who ensured the

community knew their opinions were valued and how to share them.

Mary Broderick

CABE Search Consultant

April 21, 2026

Glastonbury Public Schools April 21, 2026 Page 2






















	Agenda
	1. Call to Order
	2. Reports and Discussion
	A. Superintendent Candidate Profile Presentation
	Glastonbury Public Schools Superintendent Search Leadership Profile


	3. Adjournment
	A. Please note: It is possible that the Board of Education may go into Executive Session


