
FACILITIES COMMITTEE MEETING

Thursday, April 3, 2025 8:15 AM
Glastonbury Public Schools, Central Office, Conference Room A

628 Hebron Avenue
Glastonbury, CT 06033

1. Criteria for Decision Making
2. Turf Field Replacement Fund



Sample Decision Making Matrix Working Slide

Considerations (5-6) TBD TBD TBD TBD

Educational Program 
Needs

Parity between facilities in terms of class size, programs and future 
flexibility

Sustainability Long term alignment with enrollment trends, flexibility as needs 
change Pre-K-12

Demographic Balancing Maintaining  socioeconomic, racial and programmatic balancing across 
the district

Community Disruption Considering the impact that comes with change relative to the benefits 
and its timeline for staff, students and families 

Fiscal Responsibility Ongoing focus on fiscal responsibility with regard to the short and 
long term budget, and capital plan
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