
SPECIAL BOARD OF EDUCATION MEETING

Wednesday, May 31, 2023 6:00 PM
MEETING ONLINE-ZOOM Please use the link below to join the webinar: 

https://glastonburyus-
org.zoom.us/j/86906828095?pwd=SWt6dTFOeE14SjBxTU5UWkRvSzVDUT09 
Passcode: 621801, Or Telephone: US: +1 929 205 6099 or +1 301 715 8592 or +1 

312 626 6799 or +1 669 900 6833 , or +1 253 215 8782 or +1 346 248 7799 
Webinar ID: 869 0682 8095

1. Call to Order
2. Information Session for Public Comment on Items Pertaining to the Call
3. Business Requiring Action

A. Approval of Supplemental Funding for Naubuc Second Floor Project
B. Approval of Funding for Strength and Conditioning Facility

4. Adjournment
A. Please note: It is possible that the Board of Education may go into Executive 

Session



How to Participate in Board of Education Meeting Public Comments

At this time, there are two options for participating in public comment during Board of Education

meetings.:

1) In-Person Comment.

The Board sets aside thirty (30) minutes for public comments. Comments are limited to 3

minutes per speaker and a person may speak only once. Each speaker must start by stating

their name and address. There will be a sign-up sheet in the back of the room. In-person

meetings are held in the Town Hall Town Council Chambers, 2155 Main Street, Glastonbury,

unless otherwise noted on the Board of Education Meeting webpage and the Board Meeting

agenda.

2) Written Comment.

Use the form below to submit a written comment before 12 noon on the meeting day. Written

comments are attached to the BOE Meeting Agenda.

Public Comments for Glastonbury Board of Education Meeting

https://www.glastonburyus.org/BOE/calendar-agenda-minutes
https://docs.google.com/forms/d/e/1FAIpQLSeR3WMCpDs25FD6Dfk-v5Ura58gvHI-Dr_21ldjBLlRxtHhuA/viewform


GLASTONBURY BOARD OF EDUCATION 
EXECUTIVE SUMMARY REPORT FORM 

=================================================================== 
Title of Report:  Bid #862-23 Naubuc School Alterations State School Project #054-0099 A/CV   
 
Board Meeting Date:    May 31, 2023 
 
Action:  Report: X Information:  Discussion: 
=================================================================== 
 
This report is for the purpose of informing the Board of the bid results for the construction project previously 
design and approved by the Board. 
 
A total of (11) general contractors attended a mandatory Pre-Bid Conference on April 18, 2023 showing 
interest in bidding the project.  On May 24, 2023 eight (8) general contractors submitted sealed bids in 
accordance to bid requirements set forth by the Town/BOE bidding policy.  Below are the bid results.   
 
After review and evaluation of the submitted bids, the accepted bid was from BRD Builders out of Hartford, 
CT in the amount of $3,211,800.  The acceptance is based on the lowest responsible and qualified bidder 
definition under the bid policy.  This contractor has the qualifications and demonstrated ability to perform the 
scope of work as defined within the contract documents (plans and specifications) designed by Silver 
Petrucelli Architects/Engineers (SPA).  More specifically, SPA has direct experience with this contractor on a 
project currently underway in Colchester, CT.  A new senior center, being built ground up in the amount of 
$9M.  Additional project experience is also present in their qualification statement.  This contractor has been 
in business for 23 years as a commercial contractor and holds a Major Contractor License with the State of 
CT.  Along with their bid they have provided all the necessary forms, financial and bonding capacity as 
required by Town bid policy.  SPA supports the recommendation to award. 
 
The project will be funded through the previously approved CIP funds by the Town. 
 
 
Bidder Bid Value % > Low 
BRD Builders  $              3,211,800  - 
Montagno Construction  $              3,335,000  104% 
WJ Mountford  $              3,420,000  106% 
Sarazin GC  $              3,444,000  107% 
Nosal Builders  $              3,544,000  110% 
Diversity Construction  $              3,636,000  113% 
CT Carpentry  $              3,751,980  117% 
A. Secondino & Sons  $              3,855,949  120% 

 
 
Submitted By: Al Costa      Reviewed By: Alan Bookman 
 
 
 



GLASTONBURY BOARD OF EDUCATION 
EXECUTIVE SUMMARY REPORT FORM 

======================================================================= 
Title of Report: Funding for Add Alternates for Naubuc Second Floor Project 
 
Board Meeting Date:  May 31, 2023 
 
Action:     X Report:        Information:  Discussion: 
====================================================================== 
 
In addition to the Naubuc project, we requested three bids to add to the project from BRD Builders. 
Those bids are $230,000 for custom cabinets for the classrooms, $85,000 for interactive monitors in 
each room, and $210,000 to replace the elevator. It makes sense to do these three add alternates at 
the same time as all the other work is being done on the second floor. Also, these three bids were 
most reasonable for this work.  
 
In addition, we will need to include $160,000 for contingency. 
 
With additional funding available this year in special education and in health benefits, we expect to 
have between $500,000 and $600,000 available to put in the 1% fund for these add alternates. The 
remaining funds needed are available from the technology budget next year, since they budgeted for 
doing the technology in Naubuc. Thus, we expect to cover the costs of the add alternates without 
affected the $1.6 million presently in the Non-Lapsing (1%) Fund. 
 
 
 
Submitted By:  Alan Bookman 



GLASTONBURY BOARD OF EDUCATION 
EXECUTIVE SUMMARY REPORT FORM 

======================================================================= 
Title of Report: Funding for Strength and Conditioning Facility 
 
Board Meeting Date:  May 31, 2023 
 
Action:     X Report:        Information:  Discussion: 
======================================================================= 
 
There is presently $1,627,991 in the 1% fund that has not been spent. This does not include the 
maintenance fund for Eastbury. In the 2023-2024 Board Approved Budget Book, a number of 
expenditures were listed for use of these funds. The chiller installation at Nayaug and various door 
replacements have been funded in the 2022-2023 budget. The Naubuc elevator and Naubuc asbestos 
removal will be paid for from the Naubuc project. Roof repairs, some carpeting and some sidewalks 
will be done from the operating budget for 2023-2024. Athletic Storage Expansion will be 
considered at a future time. 
 
Expected costs for the Strength and Conditioning Facility are expected as follows: 

 $1.2 million for the project 
 $50,000 for design 
 $60,000 for contingency 

 
The expected costs of $1,310,000 is over $300,000 below the present funding available in the 1% 
fund. 
 
With these facts, we recommend paying for the Strength and Conditioning Facility from the funds 
presently in the Non-Lapsing (1%) Fund. 
 
 
Submitted By:  Alan Bookman 



Capital Improvement Projects (CIP) Form 
November 14, 2022 

Overview 

Department:  Board of Education 

Project Title: 
Glastonbury High School ‐ A/E 
Design/Construction Athletic Weight 
Training Facility 

Priority:  1 

Project Description and Status 

Silver/Petrucelli & Associates (SP+A) was retained to provide an architectural and engineering 
study for Glastonbury High School, evaluating the feasibility of constructing a new, 3,000 square 
foot weight training facility. The new weight training facility is intended to be a stand-alone 
structure, constructed in the location of the existing high school practice field, adjacent to the 
tennis courts and across the parking lot from the field house. The location of the proposed 
facility was purposeful due to the proximity to existing gas, water, and electric utilities, in an 
effort to limit site development costs. In order to create a campus feel and maintain standards for 
the Town and the School District of Glastonbury, it is proposed to construct the new weight 
facility in a style and with materials consistent with the new field house. As part of this study, 
SP+A reviewed existing construction documents of the field house. 

Additionally, SP+A retained the services of a geotechnical engineer to examine the existing 
soil conditions in the anticipated area of new construction. Down to Earth, Consulting LLC, 
was retained to perform site borings and the analysis said borings. To summarize the 
geotechnical findings, the results were positive, with the majority of borings indicating 24-48” 
depth of topsoil and fill. One boring at the southwest corner of the proposed building footprint 
indicated deeper depths of fill. While this is not a significant concern for the proposed facility, 
the variation in fill depth would be concerning if the location of the weight facility were to 
change. In the event that the location or size of the facility were to be significantly altered, 
SP+A recommends that additional soil investigations take place to confirm the viability of the 
new or expanded site. As stated previously, this is not recommended as the costs for site 
development and extension of site utilities, would increase exponentially. 

Estimated Capital Costs 

2023 Budget  2024  2025  2026  2027  Future  Total 

‐  $1,200,000  ‐  ‐  ‐  ‐  $1,200,000 

Estimated Operating Budget Requirements 

No additional maintenance  costs anticipated. 
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