
REGULAR BOARD OF EDUCATION MEETING

Monday, October 24, 2022 7:00 PM
Town Council Chambers
Glastonbury Town Hall

2155 Main Street
Glastonbury, CT 06033

1. Call to Order
2. Pledge of Allegiance
3. Awards and Recognition

A. Xinyu Li, Chinese Language Association of Secondary-Elementary Schools (CLASS) 
2022 Outstanding Chinese Teacher Award

B. Maureen Perkins, Connecticut Field Hockey Hall of Fame Inductee
4. Student Representatives' Report

A. Jade Wong, Class of 2023
B. Jachimma Anaedo, Class of 2024

5. Information Session for Public Comment
6. Business Requiring Action

A. Approval of Submission of the Title IV Grant
B. Approval of October Budget Revisions to the Approved 2022-2023 Board of 

Education Budget
C. Approval of the Board of Education Five Year Facilities Plan 2022-2027
D. Acceptance for First Reading Capital Improvement Plan 2024-2028
E. Approval of Glastonbury High School Student Trip to Hershey, Pennsylvania
F. Approval of TEAM Mentors

7. Reports and Discussion
A. Program Reports

1. World Language/Multilingual Learner Program Report
2. English/Language Arts/Reading Program Report
3. Library Media Curriculum Review Report/Program Report

B. Strategic Action Plans 2022-2023
C. Glastonbury Education Foundation

8. Approval of Minutes
A. Meeting Minutes of October 3, 2022

9. Committee Reports
10. Chairman's Reports



11. Superintendent's Report
A. Self-Insurance Update, September 2022
B. School Enrollment Report, October 2022
C. Student Suspension Report, September 2022
D. Staff Resignation

1. Andrea Gustafson
E. Gideon Welles School After School Activities, Fall 2022
F. Smith Middle School Clubs, 2022/2023
G. Dates to Remember

12. Discussion and Possible Action Regarding Parental Complaint Concerning Conduct of 
Central Office Employee

13. Adjournment
A. Please note: It is possible that the Board of Education may go into Executive 

Session



How to Participate in Board of Education Meeting Public Comments

At this time, there are two options for participating in public comment during Board of Education

meetings.:

1) In-Person Comment.

The Board sets aside thirty (30) minutes for public comments. Comments are limited to 3

minutes per speaker and a person may speak only once. Each speaker must start by stating

their name and address. There will be a sign-up sheet in the back of the room. In-person

meetings are held in the Town Hall Town Council Chambers, 2155 Main Street, Glastonbury,

unless otherwise noted on the Board of Education Meeting webpage and the Board Meeting

agenda.

2) Written Comment.

Use the form below to submit a written comment before 12 noon on the meeting day. Written

comments are attached to the BOE Meeting Agenda.

Public Comments for Glastonbury Board of Education Meeting

https://www.glastonburyus.org/BOE/calendar-agenda-minutes
https://docs.google.com/forms/d/e/1FAIpQLSeR3WMCpDs25FD6Dfk-v5Ura58gvHI-Dr_21ldjBLlRxtHhuA/viewform


Public Comments for BOE Meeting (Responses) 2022

10/24/2022 12:01:00

Timestamp Your Full Name
Your STREET 
Address

Your Comment to be attached to the agenda of the next Glastonbury Board of Education meeting.  NOTE: This field accepts up to 
2500 characters. Please submit a second response to this form if you require additional text.

10/23/2022 14:00:06 Heather Simon 807 Main St 

In preparation for what could come, I am writing to request preemptive action of the BOE in regards to the recent CDC vote. 

I, like so many other parents, am opposed to the addition of the COVID-19 vaccination to the CT birth-18 immunization schedule. This is a 
bold recommendation given what we know. The mRNA vaccines (Pfizer & Moderna) were authorized for general use without the standard 
long term clinical trials to evaluate safety and efficacy. The most recent booster was approved without the typical human trial. Instead they 
relied on data from a minuscule animal sample. Data shows that incidence of adverse events is much greater than previously stated. Data 
also shows little to no evidence that the vaccine prevents infection or the spread of infection. This information, combined with the fact that 
COVID-19 is typically mild in children results in an unreasonable and unacceptable cost/benefit equation. 

I am asking that you take action proactively to protect parents and children in our community. The use of this vaccine is a personal health 
decision that must be left up to parents. I am requesting that our board state a position of opposing COVID-19 mandates and take the lead 
in informing the State of Connecticut Department of Public Health prior to proposals being made. Thank you. 

10/23/2022 14:04:05 Ben Simon 66 Stanley Drive 
Given the CDC recommendation regarding the COVID 19 vaccine, please take a preemptive stance on mandates for our school system. 
Thank you. 

10/24/2022 9:40:35 Nicole DiCicco 84 Ridgewood Rd.

Since the CDC has added the Covid shot to the list of recommended immunizations for children, and since the Covid shot does not actually 
immunize/prevent transmission of Covid, I am very concerned about the possibility of this experimental injection being mandated for our 
children to go to school, and would like to know what the BOE's position is in protecting children's safety, and parental rights. Like many 
parents, I understand there are very dangerous risks to all, especially children, from this experimental therapeutic, with little to no health 
benefit. And like many parents, this is an absolute non-negotiable for our family and we will without hesitation pull our child from school 
should this dangerous drug become a requirement to attend. Is the Board prepared to stand up for the best interest of students and 
parents, and reassure those concerned so that we are not facing a mass exodus from our schools should the state attempt to mandate 
this?

10/24/2022 10:34:25 Elizabeth Welburn 164 Lexington Rd

I stand with the thousands of CT residents who believe that it is the parent's right to decide if their children should be vaccinated, especially 
when considering a vaccine that is known to not stop transmission of a disease.  I am asking this elected board of education to proactively 
submit a letter to the State of Connecticut Public Health Department,  members of the Public Health Committee of the General Assembly, 
and Governor in opposition to any covid vaccine mandates for students.  Regardless of our individual beliefs in regards to the vaccine,  it is 
senseless to have it mandated to a demographic who is at least risk of severe covid.  This vaccine also has not yet undergone years of 
clinical trial studies.  As someone who is personally fully vaccinated, I stand with common sense that there is no reason to mandate this 
vaccine to children.  In conclusion, this government and elected board overreach and dismissal of parental rights over our children must 
end.  Thank you. 

10/24/2022 11:39:19 Maria Serrambana 44 Edgewood Lane

I am writing in to express my concern over the mandate of the Covid vaccine to children.  I have vaccinated my children with vaccines that 
have been around for centuries and prevent sickness (such as the Polio vaccine or Chicken Pox etc) BUT I am of the belief that any shots 
that do not prevent sickness on a group of extremely low risk members of the population should not be a mandate but should be an 
individual decision made by the parents.  I fail to understand the reasoning why this is even being considered as a mandated vaccine when 
it clearly does not prevent transmission - the number of Covid cases in schools is not going to decrease by forcing this vaccine on children.  
Please stand with us in opposing this mandate to the appropriate government officials, thank you! 

10/24/2022 11:50:20 Lisa Rouleau 12 Conestoga Way

I'm writing to let the BOE know that if CT follows the CDC guidelines of making the Covid 19 vaccine mandatory for students, I am in favor 
of that. I have talked to many parents and they are in agreement that we would like to see Glastonbury follow that recommendation. It is 
important to keep our children healthy and school should not be a place where they are put at higher risk because of some parents' lack of 
concern for their child or others. 
Along the same lines, I want children to be able to have access to all types of books. They should have the freedom to choose books that 
have topics they may be unfamiliar with or books dealing with topics of things they are experiencing and questioning. I oppose parents 
determining what books should be offered to my child. I trust the professionals who vetted selections and are thinking of ALL students.
Thank you!



Public Comments for BOE Meeting (Responses) 2022

10/24/2022 12:01:00

Timestamp Your Full Name
Your STREET 
Address

Your Comment to be attached to the agenda of the next Glastonbury Board of Education meeting.  NOTE: This field accepts up to 
2500 characters. Please submit a second response to this form if you require additional text.

10/24/2022 11:57:42 MaryJo Dunn 142 Addison Road , Glastonbury, CT 06033

I am righting because I am terrified of the recent addition of the Covid Vaccine to the CDC ‘s list of recommended immunizations for CT 
Birth through 18. I am in disbelief that this was added based on what we have come to learn about this vaccine . Children are at very low 
risk and not only have the long term affects of the vaccine not been determined , the vaccine does not prevent the transfer of the virus . We 
lost our 17 month old son Luke to cancer in 2015. We have almost 5 year old twins who would be starting kindergarten next year and theirs 
is nothing more important in this world that their health and well being . I have lived my life to go with the flow and avoid conflict and 
speaking out is not something that comes easy for me but I feel that the stakes are becoming too high. We will not be giving our twins this 
experimental vaccine not knowing what the detrimental outcome could be . I myself am vaccinated but have determined that the 
risk/reward of vaccinating our children does not make sense and I know countless other parents who feel the same way my husband and I 
do . Our children have had all of the other vaccines recommended to them up to date but we will not be adding this one to the list . The 
potential possibility of the Covid Covid vaccine being added as a mandatory vaccine for our children to be able to attend public schools is 
outrageous to me . It would break my heart to not be able to send our girls to public school but this is something we feel very strongly that 
we can’t compromise . I pray that you will take what I and so many other parents are asking of you seriously . I believe that this will create 
more division and a mass exodus of the public school system and I would hate to see that happen . Thank you for your time and 
consideration. MaryJo Dunn 



GLASTONBURY BOARD OF EDUCATION 
EXECUTIVE SUMMARY REPORT FORM 

========================================================================== 
Title of Report:  Consolidated Grants - Title IV  
 
Board Meeting Date:  October 24, 2022 
 
Action:    X Report:  Information:  Discussion: 
========================================================================== 
Overview:   
This federal grant is available to districts with the intention of increasing local capacity to address three 
priority areas:  

• provide all students with access to a well-rounded education; 
• improve school conditions for student learning; and 
• improve the use of technology in order to strengthen the academic achievement and 

   digital literacy of all students. 
 
The Connecticut State Department of Education allocates funding based on the Title I funding formula. 
This year, we expect to receive $14,319 for this grant. The allocation will be used to support a continued 
focus on student achievement to meet literacy and math standards and grade level progressions within an 
engaging learning environment.  
 
A consultant has been working with our LART and PACE educators to increase the capacity of our 
coaches to support teachers to improve direct instruction in mathematics and literacy. This year, LART 
and PACE staff are putting those skills to work by implementing student-centered coaching that targets 
instruction based on performance data from individual classes. 
 
In addition, the consultant is working with our LINKS teachers to implement reading and literacy 
strategies to meet the needs of students across multiple grade levels. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Submitted By: Matthew Dunbar Reviewed By: Alan Bookman 
 



GLASTONBURY BOARD OF EDUCATION 
EXECUTIVE SUMMARY REPORT FORM 

==================================================================== 
Title of Report:  FY2022-2023 Education Budget Fall Revisions  
 
Board Meeting Date:  October 24, 2022 
 
Action: X Report:  Information:  Discussion: 
====================================================================== 
 
 
Overview of Budget Revisions: The FY2022-2023 October Revisions for the Educational Budget 
are attached for your review and approval.  
 

• The budget revisions focused on salary accounts as they were adjusted to reflect additional 
staffing needs, retirements, resignations, degree changes, wage increases, and new hires.  

 
• Program 0300 Elementary Education - Magnet school was reduced due to an additional 

custodian that CREC requested and will be reimbursing us for.  
 

• Program 2100 Operations & Maintenance – Supervision decreased due to the elimination of 
one position that was no longer needed when shift changes were put in place.  A custodian 
was added for GEHMS at CREC’s request.  
 

• Program 2700 Special Education - Two new teaching positions were added at Gideon and 
LINKS in June at the Board meeting. Also, a new LINKS teaching position was added in the 
additional LINKS room when the weight room moved out at the end of the last school year. 
 

• Program 2800 Athletics & Clubs – Leased space was added for the Crew boat storage costs 
while the boat house was under repair and for the cost of the space leased for the weight 
room that was relocated from LINKS. 

 
• Program 3400 Fringe Benefits/Substitutes - Health Insurances were adjusted for staff 

changes and because we don’t have to support health insurance for the School Foods Service 
Department. 
 

 
 

 
 
 
 
 
 
 
Submitted By: Karen Bonfiglio Reviewed By: Alan Bookman 





































































GLASTONBURY BOARD OF EDUCATION
FIVE-YEAR FACILITIES PLAN

2022 – 2027

INTRODUCTION
The Board of Education develops a five-year facility plan to ensure school district
facilities appropriately support student learning and growth and do so at a reasonable
cost to taxpayers. The plan consists of a list of items the Board will consider in more
detail in the future. The Board considers facility projects in the context of the district’s
existing strategic plan and goals. Over the coming years, some items on the list may be
modified and some may drop off the list.

The funding process for facility projects starts with the Board evaluating and vetting
potential projects. The Board requests funding from the Town Council for specific
projects it has prioritized. The Town Council determines what projects will be supported
and how to fund them.

LOOKING BACK
The previous (2016-2021) District Facilities Plan included six objectives that were
pursued during this time period.

1. Provide Air Conditioning to Buttonball School, Hebron Avenue School,
Hopewell School, Naubuc School, and Gideon Welles School.
Status: Work on all of these schools (Elementary $1.9M, Gideon $1.25M) was
completed by 2018. All Glastonbury Schools are now equipped with air
conditioning to help ensure optimal learning conditions.

2. Provide Appropriate Locker Room Space and a Weight Room for the
Athletic Complex
Status: The field house was completed in 2022. The final costs have not been
determined. This modern facility will serve our student-athletes, coaches, visiting
teams, officials, and fans for years to come. The weight room was eliminated
from this project due to cost concerns. It is proposed for the upcoming five-year
plan.

3. Install a Turf Field on the Baldwin Fields at Glastonbury High School.
Status: Hartwell Soccer Club originally proposed a new turf field facility that was
supported by the Board of Education but did not involve public funding. The plans
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stalled and the pandemic occurred. Additional turf fields are proposed in the new
five-year plan.

4. Develop and Implement a Plan for the Reconfiguration of Naubuc School’s
open classroom space.
Status: Funding ($3.2 million) has been approved by the town and construction
on the second floor is slated to begin Summer of 2023. It is expected to take one
year to complete. Enhancements to close open instructional spaces on the first
floor were completed in the summer of 2022 for $5,000.

5. Upgrade Softball and Baseball Fields at Glastonbury High School.
Status: Softball field upgrades have been completed and were funded through
fundraising by town softball programs. At this time, the varsity baseball team is
playing most home games at Riverfront Park. The GHS Athletic Department
continues to evaluate the field needs of the program.

6. Consider Construction of an Auxiliary Gymnasium at Glastonbury High
School
Status: This project was not pursued given costs and other priorities.

MOVING FORWARD

In April 2022, the BOE Facilities Committee began discussions on a new five-year
facilities plan. The district’s previous facilities plan (2016–2021) was reviewed. School
administrators then gathered input from building-level staff, maintenance staff, athletics
staff, and Town of Glastonbury staff. After several more committee meetings and
discussions at regular Board meetings, a list of potential items was developed. The
district held a public hearing on the five-year facilities plan on September 12, 2022.

Based on feedback from stakeholders, and in further consultation with the
administration, the Facilities Committee established the following goals for district
educational facilities for 2022-2027.
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2022–2027 Board of Education Facilities Projects

Projects Ready for Town Consideration

Strength and Conditioning Facility at GHS
Strength and conditioning is an essential program for our GHS athletic teams. Our
current leased, off-site location is difficult for student-athletes to access on a regular
basis. It is not a long-term solution. Based on initial feasibility information, a location
adjacent to GHS Field House is currently under consideration.

Additional Turf Fields at GHS
Turf fields offer better training options and greater flexibility in scheduling both practices
and games in a variety of weather conditions. Rectangular, multi-use fields would serve
both GHS student-athletes and youth teams. Our soccer, field hockey, and lacrosse
teams prefer turf for practices and games as our opponents use this surface. A
feasibility study will consider the Baldwin fields (#12 and #13) as a potential site for this
project.

BOE Study Planned

Environmental Sustainability
Glastonbury Public Schools will work to reduce the environmental footprint of our
operations. In particular, we will collaborate with facilities and food services to identify
best practices and possible grants. We will begin our transition to an electric bus fleet
per state law and have applied for available grants.

Elementary School Space
In 2021, Hopewell School 5th grade was relocated to Gideon Welles School. We
continue to carefully track enrollment and space needs at each of our elementary
schools, particularly Hebron Avenue and Buttonball. Long-term options for elementary
space need to be developed. The Board does not intend to propose the construction of
a new elementary school. Expansion of Gideon Welles for additional sections of grade
five is possible. A feasibility/cost study is needed.

Additional Restrooms at GHS Fields
At this time Glastonbury High School has permanent restrooms located only at the
fieldhouse. Portable toilets service other fields. This project proposes additional
restroom facilities at athletic fields located further from the fieldhouse. The project will
require a study of existing sewer lines, water lines, ongoing maintenance, and costs.
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Athletic Field Accessibility at GHS
While our facilities are in compliance with applicable codes, handicap accessibility could
be improved. This could include ramps and/or additional pathways dependent upon field
layout. Some of this project will be dependent on the location of potential additional turf
fields and the potential relocation of the graduation site.

Future BOE Consideration

Elementary Improvements/Standardization
Each of our elementary school buildings is different. We will evaluate potential facility
improvements and look to standardize where possible. This could include small
instructional spaces, storage spaces, flooring, lighting, and exterior enhancements such
as outdoor learning spaces, landscaping, walkways, and signage.

Other DIstrict (Non-Classroom) Space
We will collaborate with the Town of Glastonbury on the following facility needs.

● Our Facilities Department has outgrown its current space at Glastonbury High
School. We will consider alternative locations for our custodial and maintenance
operations. Relocation of the Facilities Department would also free up additional
and much-needed storage space for the district.

● The current lease for our Central Office ends in 2026. Options for a permanent
location will continue to be considered.
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Capital Improvement Plan 

Fiscal Years 

2024 

2025 

2026 

2027 

2028 

BOE Approved: (date)



Capital Improvement Projects (CIP) Form 
November 14, 2022  

2 

Summary by Fiscal Year
YR Location Description Est. Cost 

Projects for Fiscal Years 2024-2028 
2024 GHS New Weight Training Facility (Design & Construction) $1,200,000 

2024 Gideon Welles Boiler Replacement & Energy Management Controls* $800,000 

2024 Gideon Welles Replacement Air Handling Units & Roof Top Exhaust* $500,000 

2024 GHS New Synthetic Turf Field-Multi Use $1,500,000 

2024 GHS Re-Pavement Parking Surfaces – Area 2 (Junior Lot) $200,000 

2024 Hebron Ave Re-Pavement Parking Surfaces $290,000 

2024 Naubuc Design Boiler Replacement $75,000 

*Funding not acquired in 2023

Sub Total Year 2024: $4,565,000 

2025 GHS New Synthetic Turf Field-Multi Use $1,500,000 

2025 Gideon Welles Roof Replacement**(119,000 SF; design completed in 2021) $2,380,000 

2025 GHS Design Roof Replacements **(1991 areas) 277,000 SF $75,000 

2025 Naubuc Boiler and Heating System Replacement $850,000 

2025 Various Refurbish Rubber Gym Floors – HO, HE, BB, EA ($30K ea.) GW $32K $152,000 

2025 Naubuc New Gymnasium Floor $120,000 

2025 Naubuc Replacement Gymnasium Roof Top Ventilation Unit $200,000 

Sub Total Year 2025: $5,277,000 

2026 GHS Chiller Replacement (2) $560,000 

2026 GHS Roof Replacement**(1991 areas) (277,000 SF) $5,750,000 

Sub Total Year 2026: $6,310,000 

2027 Eastbury MDC Potable Water Service $3,000,000 

2027 Naubuc Design Roof Replacements** (1990 areas) 59,000 SF $75,000 

2027 GHS Re-Pavement Parking Surfaces – Area 4 (Baldwin, Front & Rear) $200,000 

Sub Total Year 2027: $3,275,000 

2028 GHS Refurbish Rubber Gym Floor (26,400 sf @$5/sf) $132,000 

2028 Smith Chiller Replacement (2) $760,000 

2028 Naubuc Roof Replacement** $1,200,000 

Sub Total Year 2028: $2,092,000 

**Roof Replacements >20 years are eligible for State School Construction Grant 

Estimated Costs: 

Cost estimates listed are indicative of current market conditions. The construction industry has seen 

significant material and labor price increases due to global supply shortages, labor shortages and 

inflation. It is difficult to determine with any accuracy how future construction costs, at the time of 

bidding, will compare to market costs of today.
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Overview 

Department: Board of Education 

Project Title: 
Glastonbury High School - A/E 
Design/Construction Athletic Weight 

Training Facility 

Priority: Project #1 

Project Description and Status 

Silver/Petrucelli & Associates (SP+A) was retained to provide an architectural and engineering 

study for Glastonbury High School, evaluating the feasibility of constructing a new, 3,000 square 

foot weight training facility. The new weight training facility is intended to be a stand-alone 

structure, constructed in the location of the existing high school practice field, adjacent to the 

tennis courts and across the parking lot from the field house. The location of the proposed 

facility was purposeful due to the proximity to existing gas, water, and electric utilities, in an 

effort to limit site development costs.  In order to create a campus feel and maintain standards for 

the Town and the School District of Glastonbury, it is proposed to construct the new weight 

facility in a style and with materials consistent with the new field house. As part of this study, 

SP+A reviewed existing construction documents of the field house. 

Additionally, SP+A retained the services of a geotechnical engineer to examine the existing 

soil conditions in the anticipated area of new construction. Down to Earth, Consulting LLC, 

was retained to perform site borings and the analysis said borings. To summarize the 

geotechnical findings, the results were positive, with the majority of borings indicating 24-48” 

depth of topsoil and fill. One boring at the southwest corner of the proposed building footprint 

indicated deeper depths of fill. While this is not a significant concern for the proposed facility, 

the variation in fill depth would be concerning if the location of the weight facility were to 

change. In the event that the location or size of the facility were to be significantly altered, 

SP+A recommends that additional soil investigations take place to confirm the viability of the 

new or expanded site.  As stated previously, this is not recommended as the costs for site 

development and extension of site utilities, would increase exponentially. 

Estimated Capital Costs 

Estimated Operating Budget Requirements

No additional maintenance costs anticipated. 

2023 Budget 2024 2025 2026 2027 Future Total 

- $1,200,000 - - - - $1,200,000 
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Overview 

Department: Board of Education 

Project Title: 

Gideon Welles School 

Boiler Replacement & Energy 
Management Control 

Priority: Project #2 

Project Description and Status 

Design has been completed in prior years for the boiler replacement at Gideon Welles. This 
project will consist of the complete replacement of all heating system components, including 
the original 1967 boilers, piping and energy management controls. The new heating system will 
provide high efficiency, reduced energy use and updated mechanical infrastructure for long-
term life cycle and optimal occupant comfort.  This project was not funded in 2023. 

Estimated Capital Costs 

Estimated Operating Budget Requirements

No additional maintenance costs anticipated. 

2023 Budget 2024 2025 2026 2027 Future Total 

- $800,000 - - - - $800,000 
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Overview 

Department: Board of Education 

Project Title: 

Gideon Welles School 

Replacement Interior Air Handling 
Units and Roof Top Exhaust 

Priority: Project #3 

Project Description and Status 

This project will consist of the replacement of (11) interior air handling units and (39) roof top 
exhaust units original to the 1967 building. The units serve to provide heat and fresh air to 
common areas such as hallways and assembly areas.  New units will provide high efficiency, 
reduced energy use for long-term life cycle and optimal occupant comfort. This project was not 
funded in 2023. 

Estimated Capital Costs 

Estimated Operating Budget Requirements

No additional maintenance costs anticipated. 

2023  Budget 2024 2025 2026 2027 Future Total 

- $500,000 - - - - $500,000 
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Overview 

Department: Board of Education 

Project Title: 
High School 

New Synthetic Turf Field 

Priority: Project #4 

Project Description and Status 

A new Multi-Purpose Synthetic Field Turf is proposed at fields #12 and #13. These turf 
structures require specially designed under drains and base material to meet each different 
manufacturer’s recommended installation requirements.  A survey of the locations is being 
studied.  A synthetic turf contractor was contacted for budget numbers.  There are many types 
of grade levels of synthetic fields which impact the cost, i.e. from practice surfaces to the 
premium turf like at our football complex.  A field equal to our existing football field is 
estimated to be in the range of $1,500,000.  A second field is proposed in 2025. 

Estimated Capital Costs 

Estimated Operating Budget Requirements

No additional maintenance costs anticipated. 

2023  Budget 2024 2025 2026 2027 Future Total 

- $1,500,000 $1,500,000 - - $3,000,000 
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Overview 

Department: Board of Education 

Project Title: 
High School 
Pavement Rehabilitation 

Priority: Project #5 

Project Description and Status 

The High School alone has approximately 392,000 square feet of parking. This request will 
consist of a multi-year overlay or reclamation and re-pave of areas of the parking lot and 
driveways that need repair or replacement. A multi-year plan is proposed that will address the 
entirety of the site. In 2019 Phase 1 (Entrance “C” area) was completed. In 2022, the Senior Lot 
was completed.  In 2024, we propose to complete the Junior Lot (Post Field House constr.) and 
finally, in 2027 the Baldwin and front lots. 

Estimated Capital Costs 

Estimated Operating Budget Requirements

A proportional budget is recommended for all completed paving projects to address crack filling and 
asphalt seal coating to preserve and extend the life of the paved surfaces.  Maintenance is 

recommended every 5 years. 

2023  Budget 2024 2025 2026 2027 Future Total 

- $200,000 $200,000 - $200,000 $600,000 
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Overview 

Department: Board of Education 

Project Title: 
Hebron Ave School 
Re-Pavement Parking Surfaces 

Priority: Project #6 

Project Description and Status 

This property has approximately 117,000 square feet of parking and this request will consist  
of an overlay or reclamation and re-pave of areas of the parking lot and driveways that are in 
need of repair for safety to pedestrians and vehicles. Upon completion, a preventative 
maintenance program to crack-fill and asphalt coat every 3-5 years would be recommended to 
preserve and extend the life of the bituminous concrete surfaces. 

Estimated Capital Costs 

Estimated Operating Budget Requirements

A proportional budget is recommended for all completed paving projects to address crack filling and 

asphalt seal coating to preserve and extend the life of the paved surfaces.  Maintenance is 
recommended every 5 years. 

2023  Budget 2024 2025 2026 2027 Future Total 

- $290,000 - - - $290,000 
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Overview 

Department: Board of Education 

Project Title: 
Naubuc School 

Design - Boiler Replacement 

Priority: Project #7 

Project Description and Status 

The design to be funded in 2024 will consist of engineering plans and specifications for the replacement 

of all heating systems including the boilers, piping and energy management controls.   

The new heating system replacement proposed in 2025, will replace the original 1983 steam heating 

plant and conversion to a hydronic hot water pipe system. This will provide higher efficiency, reduced 
energy costs and the modern mechanical infrastructure for a long-term life cycle and optimal occupant 

comfort. 

Estimated Capital Costs 

Estimated Operating Budget Requirements

Annual operating costs (primarily electric utilities) will be quantified. 

2023  Budget 2024 2025 2026 2027 Future Total 

$75,000 $800,000 - - - $875,000 



Capital Improvement Projects (CIP) Form 
November 14, 2022   

10 

Overview 

Department: Board of Education 

Project Title: 
Gideon Welles School 
Roof Replacement 

Priority: 

Project Description and Status 

It should be noted that roof replacement projects greater than 20 years old will be eligible for a State 
School Construction Grant reimbursement.  Design was completed in 2021 and the roof replacement is 

recommended in 2025.  Due to timelines with the grant process, we are requesting the authorizations 
by the Town Council to be taken in 2024 so that the grant application can be processed and approved in 
time for bids and construction to take place in 2025.  This timeline factors in local regulatory process for 

State Grant as well as the School Construction Grant review and plan approval process.    

The entire roof surface is comprised of (16) different roof areas totaling 119,000 square feet. All areas 

were last completed in 1991 with a built-up roof and stone ballasted roof material which is mopped in 
with hot asphalt. The roof (as of 2022) is 31 years old and the physical appearance is in fair to poor 

condition. There are multiple signs of erosion of the aggregate surfaces, shrinkage and cracking of the 
felts, delamination of seams and deterioration of flashing components. Patching has been performed 
over the years and continues as needed. However, a built up and stone ballasted roof system has a 

limited-service life due to thermal changes and northeast seasons. A comprehensive preventative 
maintenance roofing program has been in place for several years which will extend the life cycle of our 
roofs. A replacement is anticipated on or about 2025 with the recommended system to be an EPDM 

(ethylene propylene diene monomer) a single ply rubber roof system that is fully adhered over a tapered 
insulation board. EPDM can be installed in large sections, limiting the number of seams, does not crack 

or split with temperature changes as it has a high level of elasticity. The system does not use hot asphalt 
for installation, which is an issue with schools due to the VOC in the air, which makes an EPDM roof 
installation possible in an occupied building.  Seams are adhered using adhesives which permanently 

bonds the seams. EPDM is also resistant to atmospheric pollution as it is not made from organic 
materials.  EPDM is very low maintenance and repairs can be made with a trained general maintenance 

staff rather than a roof specialist.  This roof system provides the longest life cycle in the industry and is 
the recommended system by SP+A who completed our roof survey back in November 2019. 

Estimated Capital Costs 

Estimated Operating Budget Requirements

No additional maintenance costs anticipated. 

2023  Budget 2024 2025 2026 2027 Future Total 

- $2,380,000 - - $2,380,000 



Capital Improvement Projects (CIP) Form 
November 14, 2022   
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Overview 

Department: Board of Education 

Project Title: 
High School 
Design Roof Replacement 

Priority: 

Project Description and Status 
It should be noted that roof replacement projects greater than 20 years old will be eligible for a State 

School Construction Grant reimbursement.  Due to timelines with the grant process, we are proposing 
design funding in 2025 and construction in 2026.  This timeline factors in local regulatory process for 

State Grant as well as the School Construction Grant review and plan approval process.   

The entire roof surface is comprised of (31) roof areas totaling 352,000 square feet. In 1991, all roofs 

were replaced, except Building A (newest addition) and the Gym/Pool roof.  These (29) roof areas are all 
built-up, multi ply, hot asphalt roofs covered by pea stone ballasts (BUR).  These BUR roof areas are 
approximately 277,000 square feet and currently 30 years old. The physical appearance is in fair to poor 

condition. There are multiple signs of erosion of the ballast, a large portion of alligatored surfaces, 
shrinkage and cracking of the felts, delamination of expansion joints and flashing components. Repairs 

have been performed over the years and continues as needed. However, a built up and stone ballasted 
roof system has a “limited-service life” due to thermal changes, given the fact that its primary 
component is hot asphalt.  

This recommendation includes the design and replacement of all areas last completed in 1991 and to 

replace these roof areas in 2026. The recommended system is an EPDM (ethylene propylene diene 
monomer) a single ply rubber roof system that is fully adhered over a tapered insulation board. EPDM 
can be installed in large sections, limiting the number of seams, does not crack or split with temperature 

changes as it has a high level of elasticity. The system does not use hot asphalt for installation, which is 
an issue with schools due to the VOC in the air, which makes an EPDM roof installation possible in an 
occupied building.  Seams are adhered using adhesives which permanently bonds the seams. EPDM is 

also resistant to atmospheric pollution as it is not made from organic materials.  EPDM is very low 
maintenance and repairs can be made with a trained general maintenance staff rather than a roof 

specialist.  This roof system provides the longest life cycle in the industry and is the recommended 
system by SP+A who completed our roof survey back in November 2019. 

Estimated Capital Costs 

Estimated Operating Budget Requirements

No additional maintenance costs anticipated. 

2023  Budget 2024 2025 2026 2027 Future Total 

- - $75,000 $5,750,000 - $5,615,000 
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Project Description and Status 

All Glastonbury Schools have rubberized gym floor surfaces which are widely used twelve 

months a year.  Due to the use, it is important to perform professional gym floor resurfacing 

services every 10 years to help prolong the life of a gym floor.  This is recommended over a 

complete replacement as it is a significant cost savings as well as environmentally prudent.  

Estimated Capital Costs 

Estimated Operating Budget Requirements

No additional maintenance costs anticipated. 

Department: Board of Education 

Project Title: 
Refurbish Rubber Gym Floors 

HO,HE,BB,EA,GW&GHS 

Priority: 

2023  Budget 2024 2025 2026 2027 Future Total 

- - $152,000 - - - $152,000 
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Project Description and Status 

The Naubuc Gym Floor is a floating floor that is made of interlocking squares and was 

originally designed for aerobic type uses.  The floor is poor condition and not suited for 

normal daily gym classes or after school basketball events.  It is recommended that a 

rubber gym floor, (as recently installed at Smith Middle School), be considered to replace 

this existing floor.  This type of floor (at SMS) has been used in elementary, middle and high 

schools as well as colleges and universities.  The floor comes with a 25-year warranty and 

based on our experience with this system recently installed at SMS, it remains in excellent 

condition with no concerns. 

Estimated Capital Costs 

Estimated Operating Budget Requirement 

No additional maintenance costs anticipated. 

Department: Board of Education 

Project Title: 
Replacement Gym Floor 
Naubuc School 

Priority: 

2023  Budget 2024 2025 2026 2027 Future Total 

- $120,000 - - - $120,000 
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Overview 

Department: Board of Education 

Project Title: 
Naubuc School 

Replacement of Gymnasium Roof 

Top Ventilation Unit 

Priority: 

Project Description and Status 

The roof top ventilation unit in the gymnasium is original to 1969.  This project calls to replace it with a 

new unit that will provide heat, cooling, improved ventilation and overall air quality for the space. 

Estimated Capital Costs 

Estimated Operating Budget Requirement 

Annual operating costs (primarily electric utilities) will be quantified. 

2023  Budget 2024 2025 2026 2027 Future Total 

- $200,000 - - - $200,000 
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Overview 

Department: Board of Education 

Project Title: 
Smith and GHS Schools 
Chiller Replacements 

Priority: 

Project Description and Status 

This project will consist of engineering plans and specifications to be completed in 2022 for the 
future replacement of ground mounted and roof mounted Chillers listed below.  EUL1 is 20 years 

with this type of major equipment.  Service, maintenance and repairs have been performed over 
the years.  Some of the major units may be eligible for energy grants through Eversource.  

GHS 

• (2) Pad Mounted Air-Cooled Chillers (2004) 180 Tons Ea. ($280K Ea.) in 2026

Smith Middle

• (2) McQuay Rooftop Air-Cooled Chillers (2000) 300 Tons Ea. ($380K Ea.) in 2028

Estimated Capital Costs 

Estimated Operating Budget Requirement 

Annual operating costs (primarily electric utilities) will be quantified. 

1 Estimated Useful Life 

2023  Budget 2024 2025 2026 2027 Future Total 

- - $560,000 - $760,000 $1,320,000 
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Overview 

Department: Board of Education 

Project Title: 
Naubuc School 
Design - Roof Replacement 

Priority: 

Project Description and Status 
It should be noted that roof replacement projects greater than 20 years old will be eligible for a State 

School Construction Grant reimbursement.  Due to timelines with the grant process, we are proposing 
design funding in 2027 and construction on or about 2028.  This timeline factors in local regulatory 

process for State Grant as well as the School Construction Grant review and plan approval process.   

The roof surface that is a built-up (BUR) is approximately 59,000 square feet and replaced in 1990 and 

currently 31 years in age.  These roof areas are all built-up, multi ply, hot asphalt roofs covered by pea 
stone ballasts. The physical appearance is in in good condition as maintenance has been performed over 
the years.  Additionally, the K-Wing is a “Hip-Roof” design and the pitched portion of the roof is asphalt 

shingle previously replaced in 1996.  However, in keeping with the anticipated roof replacement 
schedule, we are recommending replacement of all the BUR areas (59K sf) and shingle section (18K sf) to 

be done in 2028.  

The recommended system for the BUR areas is an EPDM (ethylene propylene diene monomer) a single 

ply rubber roof system that is fully adhered over a tapered insulation board. EPDM can be installed in 
large sections, limiting the number of seams, does not crack or split with temperature changes as it has 
a high level of elasticity. The system does not use hot asphalt for installation, which is an issue with 

schools due to the VOC in the air, which makes an EPDM roof installation possible in an occupied 
building.  Seams are adhered using adhesives which permanently bonds the seams. EPDM is also 

resistant to atmospheric pollution as it is not made from organic materials.  EPDM is very low 
maintenance and repairs can be made with a trained general maintenance staff rather than a roof 
specialist.  This roof system provides the longest life cycle in the industry and is the recommended 

system by SP Architects  who completed our roof survey back in November 2019.  The areas of the 
existing asphalt shingles is recommended to be replaced with a 50 year architectural shingle.  

Estimated Capital Costs 

Estimated Operating Budget Requirements

No additional maintenance costs anticipated. 

2023  Budget 2024 2025 2026 2027 Future Total 

- - - - $75,000 $1,200,000 1,275,000 
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Overview 

Department: Board of Education 

Project Title: 
Eastbury School 

Study - MDC Potable Water Service 

Priority: 

Project Description and Status 

A study is requested at this time to determine the feasibility and possible cost to provide MDC 
water service to Eastbury School.  It is the only school that remains on well water.  On the same 

property is the East Glastonbury Public Library which shares the same well water.  The well 
water is not used for Potable Drinking Water.  However, compliance with the State Public 
Health Drinking Water Standards remains a requirement.  Ground water in the area regularly 

produces numerous sample results that are above the drinking water standards.  Although the 
school uses bottled water, a daily flushing program is utilized to keep water samples below the 

action levels.  Some of the chemicals found during sampling have been Nitrates typically from 
lawn fertilizers; Sodium and Chlorides from road salt; Radon from natural resources and  

Coliform possibly from nearby farms.  These are all Public Health code issues the school must 
manage although the drinking water for students/staff is provided via delivered bottled water 
and a flushing program is in operation daily. 

MDC Engineers have indicated two options available.  First, to issue a letter of support from the 

Town Health Department outlining the hardship; secondly, request MDC to extend the water 
main by way of a Developer’s Permit Agreement.  The project would involve a new water main 
from the intersection of Millstone Road to Strickland Street and extending it approximately 
5,800 lineal feet to the Eastbury School property.   The initial phase would involve an 
application to MDC and engineering services.  

Estimated Capital Costs 

Estimated Operating Budget Requirements

No additional maintenance costs anticipated. 

2023  Budget 2024 2025 2026 2027 Future Total 

- - - - $3,000,000 $3,000,000 







 

 

GLASTONBURY BOARD OF EDUCATION 

EXECUTIVE SUMMARY REPORT FORM 

======================================================================= 

Title of Report: Teacher Education and Mentor (TEAM) Cooperating Teacher and Mentor Teacher 

Approval 

 

Board Meeting Date: October 24, 2022 

 

Action: X Report:  Information:  Discussion: 
======================================================================= 

 

TEAM cooperating teachers and mentors are teacher leaders selected by the school district to 

support student teachers, interns and beginning teachers to Glastonbury Public Schools. Once 

approved, these teachers must attend a three-day training mandated through State legislation. Since 

the COVID19 Pandemic, districts have been provided a virtual training option that we are able to 

facilitate in district for our mentors. This allows for more flexibility and personalization to the needs 

of Glastonbury Public Schools. As the district facilitator, I attend training with our Regional 

Education Partners in order to provide this required training to our new mentors.  

 

The following individuals are requesting Board of Education approval to participate in the TEAM 

Cooperating Teacher and Mentor process: 

 

Laurie Donahue CTE Glastonbury High School 

Jen Pantazis Agriscience Glastonbury High School 

Elaine Poblocki Gr. 5 Buttonball Lane School 

Niko LeFebve Gr. 2 Buttonball Lane School 

Rebecca Walter Music Gideon Welles School 

Arwen Norman Music Hopewell Elementary School 

Melanie Michaud Gr. 2  Hebron Avenue School 

Sara Poleman Art Glastonbury High School 

Marissa Gannon Gr. 2 Naubuc Elementary School 

Phoebe Rockholz Chemistry Glastonbury High School 

Mark Pearsall WL Glastonbury High School 

Mikayla Glasgow Gr. 1 Naubuc Elementary School 

 

Thank you for your consideration. 

 

 

 

 

 

 

 

 

 

Submitted By:Cheri Burke                 Reviewed By: Alan Bookman 



 

 

 
 

 

_____________________________    ______________________________ 

_____________________________    ______________________________ 
 

 

 

Report to Glastonbury Board of Education 
Bright Futures Begin Here! 

 
Program: World Language (WL )/ Multilingual Learner (ML)   

Director:  Amanda Robustelli-Price  

Date:   October 24, 2022 
 

1. What are some of your staff and student achievements this past year? 
 

 Created the school and community calendar “Kaleidoscope of Cultures,” as part of "Lead with 

Languages Month." There were a variety of activities, recipes, crafts, stories, and more featured 

each week on our district website with an embedded calendar of activities, and there was a 

giveaway each week.  There were over 800 student/family participants throughout the month. 

 Teachers presented at local, state, regional, and national conferences both in-person and via Zoom.  

 Teachers published articles or were featured in regional and national publications.  

 Teachers acted as advisors to clubs at Gideon Welles, Smith Middle School, and Glastonbury High 

School. 

 Hosted two UCONN student teachers, two UCONN juniors, and a 5th year intern, and two teachers 

from the UCONN TCPCG program for their clinical experience in our summer camps. 

 Teachers served on committees and boards of state, regional, and national language organizations. 

 Year 14 of the Multilingual Learner Preschool Storytime, and year 12 of the Parents as Educational 

Partners program were held at the Welles Village Community Center. 

 ML students in grade 11 received NECTFL awards. 

 Access to telephone and meeting interpreting, and document translation, across the district. 

 Held five sections of ML summer camp available to students in grades K-12. 

 One hundred and fifty-one students earned the Seal of Biliteracy distinction on their diplomas 

across 12 languages.  

 14 students scored I3 or higher on the ALIRA (test of reading comprehension), given to all seniors 

in Latin. This assessment (with a rating of I3 or above) qualified participating seniors for the Seal of 

Biliteracy.  

 Students received UCONN ECE Credit in Chinese, French, and Spanish.  

 In the Advanced Placement exams: 

○ AP Chinese: 94% achieved a Score of 3 or higher 
○ AP Latin: 80% achieved a Score of 3 or higher 
○ AP French: 100% achieved a Score of 3 or higher 
○ AP Russian (National Examination in World Languages): 85% achieved a Score of 3 or 

higher 
○ AP Spanish: 93% earned a Score of 3 or higher 

 Over 300 students were inducted into the World Language Honor Societies, and over 500 

participated in state, regional, and national language competitions. 250 received awards. 



 

 

 Continued partnership with World Language Honor Societies and SMS to offer tutoring to SMS 

world language students virtually. These societies also offered in-person tutoring at GHS. 

 Three students won awards in the CT COLT Artwork Contest. 

 The Elementary World Language Spelling Bee took place in all 5th grade WL classes.  

 Two students won awards in the CT COLT Poetry Contest. 

 The CT COLT Student Awards for Excellence were given to 20 GHS students in French, Chinese, 

and Russian. 

 Eighteen students attended our Chinese Summer Camp for 3 weeks at the beginning of summer. 

 Glastonbury High School was one of the nine schools selected as a winner in the 2022 Sing with 

Me Lyric Writing Contest for Chinese Language Students organized by the New American 

International Culture Corporation (NAIC). 

 One student was an ACTR Russian Scholar Laureate. 

 Thirty-nine GHS students were National Russian Essay Contest medalists: 8 gold, 15 silver, and 16 

bronze. 

 Ten eighth grade students participated in the National Russian Essay Contest: 5 silver medals, two 

bronze medals, and three honorable mentions. 

 Russian Day was held successfully at Gideon Welles School to introduce 6th grade students to the 

opportunity to take Russian at Smith Middle School. 

 China Day was also held at Gideon Welles School to give 6th grade students the opportunity to 

experience some of the Chinese language and culture prior to signing up for classes for Smith 

Middle School.  

 Year-long interdisciplinary virtual art exchange with students from a Russian-speaking school. 

 We offered two sections of our virtual “Let’s Talk Spanish” camp for students in grades K-3. 

 The Pulsera Project club at SMS organized a school-wide fundraiser for Central American artisans 

that raised over $2,500 to send back to Central America. The students were featured in the town 

newspaper and were recognized by the Pulsera Project. 

 Spanish 6 students participated in two pilot projects with Level Up Village (LUV), where they were 

able to communicate with native speakers of Spanish via the LUV platform. 

2. Please share any changes to your program’s implementation. 

 Teachers participated in different professional development training sessions, with experts in and 

outside of the district on the UN Sustainable Development Goals, teaching in the block schedule 

(for the high school teachers), and leveling up proficiency. 

 Working collaboratively across languages and levels, teachers supported students in meeting our 

department learning goals and maintained their laser-like focus on student proficiency, which 

required adaptation due to the social distancing requirement for part of the school year. 

 We continued our focus on equity, diversity, and inclusion within the context of culturally-focused 

lessons. 

 Teachers continued to implement the daily Can Do learning targets with increased opportunities to 

use the interpersonal mode of communication, an important continuation following the work during 

the pandemic, which included dual instruction at the secondary levels. 

 Teachers incorporated key strategies for the ACTFL Core Practice of “Target Language Use,” 

engaging students in the target language 90% of the time. 

 

3.  Provide a few examples of educational apps used by teachers in your department and the     

impact on student learning. 



 

 

 Formative: This assessment tool is used for both quick formative assessments and also more 

detailed summative assessments. Through this software, teachers can track learning in real time and 

provide personalized feedback. Teachers used a variety of features available, including reading and 

listening, as well as audio recording and short and long response fields which can include questions 

with videos, texts, or images.  

 EdPuzzle: Through this app, teachers are able to attach a variety of question types and tools into 

videos, allowing students to engage with authentic resources. One of the key features in EdPuzzle is 

that students are able to replay video excerpts tied to specific questions, giving them the opportunity 

for in-depth engagement with their listening skills. Teachers gain immediate feedback and are able 

to adjust instruction based on student strengths and areas of growth. Students can also receive 

individualized feedback via the app. 

 Flip (previously Flipgrid): This is an app that allows students to record videos and respond to 

videos with both written and video comments in a collaborative space. Through this app, students 

practice all three modes of communication, as they practice listening while viewing their 

classmates’ videos, are able to leave both written and video comments on the work of their peers, 

and are able to create virtual presentations.  

 RAZ Kids Plus ELL Edition. Through this app, our ML students are able to practice their English 

language skills in meaningful ways that are personalized to their specific needs and grade level. 

4. What are the long-term plans for change and direction in accordance with the current 

curriculum/program review? 
 

ML - Short-Term Goals 

 To add in one additional full-time TESOL certified teacher to support our ML population: : .2 

Gideon Welles, .3 Hopewell, .5 Buttonball. 

 To increase the collaboration between and among teachers and staff providing support services 

and interventions to MLs.  

 To update registration to accurately gather data on parents/guardians who need language 

assistance. 
 

ML - Long-Term Goals 

 To increase the availability of translated documents for students whose parents/caregivers speak 

languages other than English. 

 To add a second additional full-time TESOL certified teacher to support our ML population. 
 

WL - Short-Term Goals 

 To review and revise course essential questions through the lens of EDI. 

 To develop community service projects as a component of the CT Certificate of Global 

Engagement. 
 

WL - Long-Term Goals 

 To offer Spanish in kindergarten. 

 To add a layer of ECE to our existing Spanish 5 Level 1 Class: Perspectives on Latin America 

and the Caribbean.  

 To offer Spanish as part of the LINKS academy. 

 To identify and expand on GPS courses that embed global perspectives or focus. 

 To promote equitable practices and representation in every classroom. 

 To offer Intro Russian in 6th Grade. 

 To expand the Chinese program into the elementary grades. 

 To offer Advanced Placement Spanish Literature. 



 

 

 To offer American Sign Language. 

 

 

5.  What program objectives (current and future) have financial implications for the 

upcoming year? 
 

 ML: 

 Addition of one full-time TESOL teacher, and additional instructional support, due to increased 

number of ML students. 

 Test of English Language Learning online. 

 Expenses for interpreters and translation of documents and district resources. 

 Assessment and identification of four-year-old preschool students and support services for those 

students. 
 

  WL: 

 To continue growth and improvement relative to departmental and District Strategic Goals, 

 significant resources and support will be important to launch and continue these initiatives: 

 Maintain support for external assessments: The Oral Proficiency Interview computerized and 

the Writing Proficiency Test, the AAPPL Interpersonal Listening/Speaking, and the nationwide 

exam contests for French, Spanish, Latin, and Greek. 

 Funding and time for the revision of the K-12 curriculum, including the creation of at-a-glance 

guides / course unit organizers that have both teacher-facing and student-facing versions. Revise 

the essential questions as part of this work.  

 Work with teachers K-12 to expand intercultural citizenship across the curriculum with cross-

disciplinary integration within the units in order to deepen our global education perspective. 

 Continued support for departmental tech coach and IT support for ongoing training and support 

for staff  in the use of digital recording, and applications to improve student learning, as well as 

other online sources in order to build language proficiency, digital class management, grading, 

and data analysis. 

 Continue to support teachers through ongoing professional learning related to the World-

Readiness Standards, the UN Sustainable Development Goals, and the modes of communication 

(interpretive, interpersonal, and presentational). 

 

 



 

 

 
 

 

_____________________________    ______________________________ 

_____________________________    ______________________________ 

 

 

 

Report to Glastonbury Board of Education 

Bright Futures Begin Here! 
 
Program:  Reading and Language Arts, K-5 

Director:  Mary Poisson 

Date:   October 3, 2022 

 

1.  What are some of your staff and student achievements this past year? 

   

  Connecticut Writing Project (CWP)/The Connecticut Student Writers Magazine 

 Contest:  
● Glastonbury Public Schools was well represented in the 2022 Connecticut Student Writers 

Contest Awards.  Seventeen students; ranging in grades Kindergarten through fifth; received 

Platinum, Gold, Silver or Honorable Mention awards for submitting fiction, non-fiction, poetry 

and artwork selections.  Platinum award winners’ submissions were published in the 2022 

Connecticut Student Writers magazine. 

● Seven students received the Platinum award in this state-wide recognition including; two 

Buttonball Lane Elementary School students in 5th Grade and five Hopewell School students in 

Grades K, 3rd, 4th and 5th.  The winning selections included fiction, non-fiction, poetry and 

artwork.   

● Three students received Gold award recognition for fiction, non-fiction and poetry selections 

including; Grades 4 and 5 at Buttonball School and Grade 4 at Hopewell School. 

● One 5th Grade student from Buttonball School received Silver award recognition for a fiction 

selection.  

● Six students representing Grades 1, 4 and 5, across Hebron Avenue, Hopewell and Buttonball 

Elementary Schools, received Honorable Mention designation for fiction and artwork 

selections.   

● One Grade 5 Teacher representing Buttonball School received Silver award recognition. 

 Little People’s Little Love Poems: 

 Glastonbury Poet Laureate, Andrea Barton, worked in partnership with district Kindergarten 

teachers, facilitated by the Language Arts Resource Teachers (LARTs), to incorporate poetry 

writing in conjunction with Valentine’s Day. Staff worked with Kindergarten students to 

develop love poems. At the conclusion of the writing activity, poems were shared with the 

students’ families.  In addition, Andrea Barton reviewed and submitted a selection of “Little 

Bitty People’s Little Love Poems” for publication in the Glastonbury Life and Glastonbury 

Citizen.   



 

 

 One District One Book (ODOB) Event: 

 All Glastonbury elementary students and families participated in a district-wide shared reading 

of The World According to Humphrey by Betty G. Birney. The ODOB initiative was 

implemented to enhance the development of effective readers and to connect the elementary 

learning communities. The event kickoff included a ODOB “reveal” video featuring all of the 

elementary principals, a Family Fun Pack containing read aloud tips and discussion questions, 

as well as a schedule to support reading frequency and pacing to prepare students for classroom 

activities and discussions.  Students were provided the opportunity to participate in answering 

daily trivia questions to encourage and reward attentive listening. 

 

Summer Reading Program Partnership with Welles Turner Memorial Library: 

 A total of 518 children (rising Kindergarten through Grade 6) participated in the “Camp Read 

S’more” summer reading program.  Altogether they read a combined total of 19,659 days and 

logged 9,145 books.   

 Summer Literacy Programming: 

 K-2 Early Literacy Program - The Early Literacy program is a two week in person learning 

experience designed to continue building upon the development of grade level foundational 

literacy strategies and skills taught throughout the school year.  Students are provided 

instruction focused on phonological awareness, phonics, fluency, monitoring for meaning and 

comprehension. A total of 73 students benefited from participating in the program. 

EASTCONN Partnership: 

● All Kindergarten through Grade two elementary teachers participated in professional 

development sessions provided by EASTCONN Literacy Specialist, Gary Petersen.  The 

sessions were held in person October 2021 through April 2022.   

● During the 2019-2020 academic year Kindergarten staff began the full implementation of the 

Teachers College Phonics Units of Study. However, due to Covid-19 impacts, staff were unable 

to receive professional development from March – June 2020.  During the 2021-2022 academic 

year, Kindergarten staff were provided Phonics Units of Study professional development 

sessions tailored to their classroom needs in an effort to recoup lost training opportunities due 

to the pandemic. 

● The focus of the sessions for staff in Grades 1 & 2 supported the initial implementation of 

Teachers College Phonics Units of Study including:  an orientation to each unit of study, scope 

and sequence of phonics progressions, and assessment administration and data analysis.  

● Language Arts Resource Teachers (LARTs) participated in “student centered coaching” 

training sessions in collaboration with their PACE peers and building administration.  Training 

included: reading, discussing and applying knowledge gained from Student-Centered Coaching 

and Student Centered-Coaching - The Moves by Diane Sweeney, development of a coaching 

vision and mission statement, and planning a building rollout to be implemented in the fall of 

2022. 

 

2.  Please share any changes to your program’s implementation. 



 

 

 Full implementation district-wide of the following instructional resources: 

 Grade 1 – Heggerty Phonemic Awareness program 

 Grades 3-5 - Words Their Way, developmental word study and vocabulary program 

 
3.  Provide a few examples of educational apps used to support instruction in your 

department and the impact on student learning. 
 Lexia Core 5 - Grades K-5, an adaptive blended learning program used to accelerate literacy 

skill development for students receiving intervention services. 

 Raz Plus/Reading A-Z - Grades K-5, a digital library of leveled reading resources used to 

personalize reading instruction to advance literacy skill development. 

 Words Their Way - Grades 3-5, an interactive, differentiated approach to word study and 

vocabulary development that incorporates explicit instruction based upon student development. 

 

4.  What are the long-term plans for change and direction in accordance with the current 

curriculum/program review? 

 Continue to support and develop staff’s mastery and fidelity of implementing the Units of 

Study in Phonics in Grades 1 & 2. 

 Ongoing review of K-5 universal screening tools and benchmark assessment data to ensure that 

students are demonstrating grade level competency in phonemic awareness, phonics, fluency, 

vocabulary development, and reading fluency inclusive of oral skills and reading 

comprehension. 

 Implement the 2022 revised editions of the Teachers College Reading and Writing Units of 

Study in Grades K-2.  

 Curate and purchase state of the art print and digital resources to support reading and writing 

instruction; and to address the range of student abilities and interests.  

 

5.  What program objectives (current and future) have financial implications for the 

upcoming year? 

  To increase student achievement and continue to promote highly-effective instructional 

 practices in accordance with Glastonbury Public Schools’ District Strategic Goals and the 

 English Language Arts Department’s Action Plan, the following initiatives require financial 

 report: 
● Continue to support and promote the use of digital platforms in the classroom with increased 

technology software budget for English/Language Arts. 
● Continue to build teacher capacity with increased budget for instructional resources, 

professional development, and curriculum hours.  
● Continue to provide site-based embedded professional development and coaching through our 

EASTCONN Partnership to support: 
o Expert delivery of instruction through the reading, writing and phonics 

workshop model. 
o Full implementation of a Student Centered-Coaching model. 
o Purchase the 2022 revised editions of the Teachers College Reading and Writing 

Units of Study in Grades K-2.  
o Continue to curate and authentically weave high quality print/digital texts and 

electronic media into the reading and writing units to enhance instruction and 

provide responsive learning opportunities. 



 

 

 
 

 

_____________________________    ______________________________ 

_____________________________    ______________________________ 

 

 

 

Report to Glastonbury Board of Education 

Bright Futures Begin Here! 
 
Program: ELA 6-12 

Director: Kate Lund  

Date:  October 3, 2022  

 

1.  What are some of your staff and student achievements this past year? 

 In March, 2022, five Glastonbury High School English teachers earned temporary provisional 

certification from the University of Connecticut’s Early College Experience (ECE) office, 

allowing the English Department to offer UConn’s new Seminar & Studio in Academic Writing 

& Multimodal Composition course as part of all level 1 English 11 classes in the 2022-2023.  

 

 The GHS English Department extended its partnership with The Globe Reads organization to 

pilot a year-long experience with students in one GHS English 10 class and one sophomore 

English class in Zimbabwe; the students engaged in three virtual discussions throughout the 

school year.  

 

 151 GHS seniors earned the state’s “Seal of Biliteracy,” indicating their successful completion 

of the district’s English / language arts requirement and proficiency in at least one other 

language.  

 

Celebrations & Recognitions in Writing, Literacy, and Scholastic Journalism: 
 

 Glastonbury High School’s Chapter of Quill & Scroll National Honor Society inducted eight 

seniors and two juniors, who demonstrated initiative and achievement in scholastic journalism 

through participation in the school newspaper, literary magazine, yearbook, or TV morning 

show. 

 

 A Glastonbury High School junior received Honorable Mention for her submission to   

The New York Time’s National “Invent a Word” Competition, an extension opportunity  

for students in English 11.  

 

 Smith Middle School’s 2021-2022 literary magazine publication, The Cosmic  

Chronicle, met the criteria for award recognition to the National Council of Teachers of 

English (NCTE); formal announcement of awarded level to be released in January, 2023. 

          

 Two GWS students received the GOLD award; one GWS student and one GHS student 

received the SILVER award; one GW student and one GHS student received the PLATINUM 



 

 

award in Connecticut Writing Project (CWP)/ The Connecticut Student Writers Magazine 

Contest 

 The work of four students, three at Gideon Welles School and one at Glastonbury High School, 

received honorable mention designations.  

 

 Multiple GHS students were published in the Glastonbury Citizen’s “Poetry Here and  

Now” column and Glastonbury Life’s “Student Voices” section. 

 

SAT Results: 

 Evidenced-Based Reading/Writing: 

o Average score for students: 564 (CT average score: 501) 

 Advanced Placement (AP) Test Results: 

o AP Language & Composition 

 92% (71/77 students) achieved a score of 3 or higher  

 Average score: 3.82 (CT average score: 3.12) 

 16 students achieved the highest possible score of 5 
o AP Literature and Composition  

 95% (18/19 students) achieved a score of 3 or higher  

 Average score: 3.54 (CT average score: 3.50) 

 2 students achieved the highest possible score of 5.  

 

2.  Please share any changes to your program’s implementation. 

 The University of Connecticut eliminated two ECE courses from their Program of Studies, 

resulting in the discontinuation of ECE opportunities through AP Language & Composition 

and AP Literature & Composition, effective for the 2022-2023 school year. Instead, 

students may enroll in level 1 English 11 to participate in UConn’s new Seminar & Studio 

in Academic Writing & Multimodal Composition course.  

 

 Thematic units in English 10 were grouped by semester, allowing for guaranteed skills and 

concepts to be commonly assessed by all students in January and June.  

 

 A renewed emphasis has been placed on choice-based independent reading in the middle 

school English/Language Arts classrooms.  All students and English/Language Arts 

teachers engage in 100 minutes of guaranteed independent reading time each month.  

 

 To create culturally responsive, learning experiences for all students, opportunities to 

evaluate texts as “windows” and/or “mirrors” have been built into English classes in grades 

7-11.  

 

 Through the support of a literacy consultant, English and Special Education teachers at 

GHS and SMS are using shared engagement and acceleration strategies to support student 

achievement with grade level standards.  

 

 Writing Units in Grade 6 have been revised to include priority skills and concepts, common 

end-of-unit assessments; reading skills progressions have been crafted to support students’ 

ownership of learning targets.  

 



 

 

3.  Provide a few examples of educational apps used by teachers in your department and 

      the impact on student learning. 
 

 Through the use of Actively Learn via the iPad, students have access to thousands of 

copyrighted texts, audiobooks, and informational articles to support both curriculum-based 

text requirements and independent reading interests.   

 
 The interactive and customizable features of Actively Learn allow teachers to:  

o embed formative assessments to check student understanding. 
o provide annotations, highlights, and voice recordings within a text. 
o respond to students’ annotations in real time. 
o track students’ “time on text” along with their “most frequently defined words.” 
o activate accommodations for those students whose learning styles require changes 

or enhancements, such as text-to-speech. 
o collaborate with Special Education teachers or other colleagues to ensure content is 

modified as/if necessary. 

 

 Students in grades 6-11 demonstrate their understanding of grammar and conventions using 

the NoRedInk platform on the iPad.  Matched with grade level concepts, NoRedInk offers 

adaptive practice and assessment opportunities that adjust based on a student’s rate of 

proficiency.  All data is accessible by teachers, allowing for responsive, individualized 

instruction.  

 

4. What are the long-term plans for change and direction in accordance with the 

 current curriculum/program review? 
 

 Course offerings for grade 12 will be refined and consolidated for course selection in 

Spring of 2024. Instead of fourteen semester course options, seniors will select from 2-3 

courses for Semester 1 and 2-3 courses for Semester 2.  Seniors will still have the option of 

enrolling in AP Composition & Literature, which is a full-year course.  

 

 Student-friendly Learning Guides will be created for all units of study for courses in Grades 

6-12 to promote greater transparency of intended learning outcomes for all students. 

 

 Course curricula, particularly curriculum-based texts in English 9 and English 10, will be 

examined for racial biases, and alternative and/or additional titles will be incorporated in 

order to create culturally responsive, learning experiences for all students. 

 

5.  What program objectives (current and future) have financial implications for the 

      upcoming year? 
 

To increase student achievement and continue to promote highly-effective instructional practices in 

accordance with Glastonbury Public Schools’ District Strategic Goals and the English Language Arts 

Department’s Action Plan, the following initiatives require financial report: 
    

 Continue to support and promote the use of digital platforms in the classroom by funding 

the technology software budget for English/Language Arts in order to: 
 Maintain the Actively Learn Premium subscription for grades 7-12. 
 Maintain NoRedInk Premium access to grade 11.   

 



 

 

 Continue to grow teacher capacity with increased budget for instructional resources, 

professional development, and curriculum hours. 
 Continue partnership with literacy consultants in grades 6-8  
 Procure related instructional resources (e.g. leveled texts, select print texts) to support 

intended outcomes 
 Create instructional resources and assessments through guided curriculum development 
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Introduction & Thank you 

We would like to take this opportunity to thank the entire Library Media department for their work on the Curriculum 

Review from Fall 2019 through Spring 2022, a process that was prolonged as a result of the Covid-19 pandemic. 

The members of the Library Media Curriculum Review Committee were instrumental in contributing to this evaluation, 

representing a wide range of experiences and personal knowledge of the curriculum and all its complexities. In 

addition, our committee members brought unique perspectives to this process as parents and as professionals. 

We offer our deepest gratitude and respect to our seven Library Media Specialists, who maintained the rigor and high­

expectations for which the district's Library Media Program is so well known, despite the challenges that came with the 

reduction of two full-time library media specialists during the global pandemic. Without their unwavering commitment to 

students and staff, the students of Glastonbury would not have had access to the many print and digital resources 

necessary to advance their learning throughout quarantine, hybrid, elearning, and in-person instruction. 

We would also like to extend a special note of thanks to Cheri Burke, Assistant Superintendent of Curriculum and 

Instruction. Her vision and guidance have greatly supported our program and this review study. 

We are appreciative of the Glastonbury Board of Education for its steadfast support of the Library Media Program and 

its commitment to ensuring our school libraries offer meaningful, current, and high-quality resources for all students 

across all grade levels. 

Purpose 

The Library Media Curriculum Review (CR) process is ongoing. We update our "living" documents through different 

lenses: curriculum, alignment, instruction, and assessment. The department's staff work tirelessly to deliver a rigorous, 

high-quality program that prepares students to be globally competent citizens. 

Every five years, a committee convenes in order to: 

• Examine and assess the direction, actions, and outcomes of the current curriculum against relevant standards

and research.
• Develop shared understanding and collective ownership of the curriculum by the Glastonbury community to

ensure ongoing support of practice and resources.

• Determine broad goals and action plans that drive strategic planning for the next five years.

Library Media Goals align to District Goals 

Foster High Expectations of All Students 
• Teach a guaranteed standards-based curriculum aligned across grades and disciplines.

• Support students' academic, social and emotional development through tiered instructional conditions.
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Maintain Safe and Supportive Learning Environments 
● Maintain physical safety through adherence to CDC guidelines in collaboration with local and state health 

officials. 
● Engage in practices that promote equity, diversity and inclusion. 

 
Model a Learning Environment that Prepares Students for their Futures 

● Integrate evolving instructional technology to personalize and optimize teaching and learning for remote, hybrid 
and in-person learning environments. 

 
 
Library Media Mission Statement (approved/updated by the department on 09.25.19) 
 
The Glastonbury Public Schools Library Media Department is committed to teaching the skills and providing the 
resources necessary for meeting the informational literacy needs of students and staff. The Library Media program 
develops effective and responsible users of ideas and information while promoting the enjoyment and importance 
of reading. 
 
Department Information 
 
Staffing 

● Seven Library Media Specialists - (3 Elementary, 1 GW, 1 SMS, 2 GHS) 
● Twelve Library paras - (5 Elementary, 1 GW, 2 SMS, 3.5 GHS)  

Facilities 
● Eight Library Media Centers - (5 Elementary, 1 GW, 1 SMS, 1 GHS)  

 
Summary of Curriculum Review Process  
 
The Library Media Curriculum Review (CR) process began with a kick-off meeting during a K-12 library media 
department meeting in September of 2019.  The library department affirmed the mission statement, identified the 
various roles and responsibilities of the library media specialist, and determined which resources would best support the 
curriculum review process.  From there, an official CR committee was formed, composed of the library media 
department staff, teachers, and administrators representing the range of community stakeholders and experiences in 
library media education, K-12.  The efforts of the library media department in September were used to welcome and 
orient the members of the CR committee during the first formal committee meeting on October 30, 2019. 
 
Interrupted by the Covid-19 pandemic, this CR process spanned over two years, officially beginning in fall of 2019 and 
concluding in the spring of 2022.  The CR committee convened via Zoom almost exclusively in order to maintain safe 
distance and efficiency, and unexpectedly, the Zoom platform was highly effective in supporting the collaborative, 
research-based practice required by the CR process.  The creation of the Glastonbury Public Schools Library Media 
Curriculum Review website allowed for easy access to all relevant information and resources.  These materials provided 
committee members with department information and current curricular documents as well as references to the newest 
national library media resources and initiatives, which guide district work. For each meeting, CR members joined 
virtually, working collaboratively within domain-specific Google Docs to contribute findings.   
 
The Library Media Curriculum Review followed the protocols set forth by the GPS curriculum review process. As a 
committee, the library media department was evaluated through the lens of seven different domains. Each domain 
included guiding questions and information sources through which the program was assessed; committee members 
were assigned to two different domains and worked collaboratively to examine the curriculum documents, data sources, 
and relevant supplemental resources to each domain.  Through this systemic process, committee members identified 

https://sites.google.com/glastonburyus.org/lm-curriculum-review/home
https://sites.google.com/glastonburyus.org/lm-curriculum-review/home
https://sites.google.com/glastonburyus.org/lm-curriculum-review/home
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relative strengths and challenges, ultimately determining recommendations for the library media program across all 
seven domains.  
 
Once the strengths, challenges, and recommendations were determined for all seven domains, CR committee members 
were “scrambled” during the last CR meeting on March 16, 2022 to review those domains on which they had not yet 
previously worked.  Similarly, library media department meetings were used to provide library media specialists with 
access to all seven domains, allowing the additional feedback and contributions by those professionals closest to the 
work.  
 
On May 11, 2022, the K-12 library media specialists convened for the last department meeting of the year.  During this 
time, a draft of all completed domains, along with short and long term goals, was presented to the department for 
review. Library Media Specialists made final suggestions and edits to their respective elementary or secondary levels. 
Through conversation at this meeting, LMSs expressed affirmation and appreciation for the consistency in 
recommendations across domains, validating the findings of the process.   
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This comprehensive study of the Library Media Program was undertaken by individuals committed to representing the 
department and supporting its future, to working collaboratively with their colleagues, and to supporting the diverse 
learning needs of all of our students.  To complete this study, these educators relied on the expertise, the input, and 
feedback of their colleagues and other stakeholders.  In doing so, they demonstrated a special commitment to bringing 
the best possible library media program to our students.  
 
Product 

● Strengths 
● Areas for Growth (see Appendix by level) 
● Recommendations and Action Plans 

Findings support the department’s work over the next five years in the following ways: 

● Curriculum changes and development 
● Rationale for professional development 
● Annual Department Strategic Action Plans 
● Annual budget needs 
● Annual Program Reports 
● Continual analysis and refinement of practices related to student learning 

 
Summary of Findings 
 
This CR process yielded a comprehensive list of domain-specific commendations, challenges, and recommendations 
related to the continued advancement of Glastonbury Public Schools Library Media Program. When looking across 
domains, we identified consistencies in strengths, challenges, and recommendations.  The Curriculum Review findings 
affirmed the need for the Glastonbury Board of Education’s support for the following: increased personnel; funding to 
enhance curriculum; access to professional learning opportunities; and future-ready instructional technology and library 
media centers.   
 
Department Strengths 
 
Foster High Expectations of All Students 

● The K-12 Library Media curriculum is rigorous, inclusive of the effective use of database resources and 
technology apps to instruct and support curriculum and digital literacy lessons.   

● Library Media Specialists align lessons and purchase print and digital resources to support district 
curriculum and student interests.  The library collections provide fiction and nonfiction texts, audiobooks, 
databases, and related content across reading levels for all students.  

● Library Media Specialists implement instruction through a variety of instructional settings, methods, and 
strategies to accommodate all learning needs. 

Maintain Safe and Supportive Learning Environments 
● The Library Media Centers provide students with access to diverse print and digital resources to meet 

personal interests and curricular goals, such as print materials, databases, on-line subscriptions to reading 
resources, e-books, audiobooks, and website recommendations. Student accessibility of database 
resources transcend the boundaries of the school library. 

● Library Media Specialists collaborate with and provide differentiated resources to classroom teachers and 
support staff: ELL (English Language Learners), Special Education (SPED)/Providing Resources for 
Individual Development in Education (PRIDE), Reading/Language Arts Resource Teacher (LART), 
Program for Academic Challenge and Excellence (PACE), English/Language Arts (ELA) Department, 
History/Social Sciences Department, Health/Physical Education(HPE) Department. 

● K-12 Library Media Centers are accessible and well utilized by students and staff alike. 
● Full-time Library Media paraprofessionals across all K-12 schools assist student and staff needs. 
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● K-12 students are invited to participate in summer reading programs in partnership with Welles-Turner 
Library and River Bend Book Shop. 

 
Model a Learning Environment that Prepares Students for their Futures 

● Library Media Specialists are provided release time to engage in targeted professional development. (i.e. 
participation in Capital Region Education Council (CREC) Regional Library Media Specialist Council) 

● Library Media Specialists leverage school-wide events, such as Open House, book fairs, and author visits, 
to engage with and inform parents. 

● Parent Teacher Organizations (PTO) support building libraries through book fairs, author visits, Birthday 
Book Programs, print resources, technology purchases, and unique furniture and rugs to create engaging 
sitting areas. 

● Website design and format is consistent across schools, enabling students, parents, and community 
members access to extensive information regarding research, independent reading, and instructional 
units.  

 
Priority Recommendations  
  
Increase the number of full time elementary Library Media Specialist district positions from three to five to ensure: 

● Guaranteed grade level curriculum is implemented with fidelity to decrease the need for reteaching 
and/or compacting in Grades 6-12.  

● Consistency and equity of student access to Library Media research instruction. Collaboration with 
classroom teachers to co-plan learning experiences and opportunities for research. 

● Access to support and guidance in choosing appropriately matched independent reading 
selections. 

● Effective integration of instructional technology resources across all elementary schools.  
 
Provide funding for interdisciplinary professional development and curriculum writing opportunities to: 

● Support revisions to the scope and sequence and build capacity of engagement strategies for 
teaching within the block schedule.  

● Evaluate the “written” versus “taught” curriculum from 2019-2022, specifically to address the 
effects of the reduction in elementary Library Media Specialists as well as the compacted and 
skipped curriculum as a result of the Covid-19 pandemic.  

● Align ISTE and American Association of School Librarians (AASL) standards, identify learning 
gaps, and adjust curriculum. 

● Participate in STEAM-related PD to support the actualization of ISTE standards through the 
Library Media program at the elementary and middle levels. 

 
Work together with the facilities and technology departments along with individual building administration to: 

● Properly equip the SMS Library Media Center with an interactive projector and designated 
classroom space to support in-LMC teaching and learning. 

● Update instructional technology resources in the Naubuc School library to effectively implement 
curriculum instruction. 

● Consider implementing a Print Management System to support students’ measured use of school 
printers for academic purposes. 

● Develop a replacement plan to update shelving units at Buttonball, Hopewell, Gideon Welles and 
Naubuc Schools to increase student access to resources and improve safety through greater 
visibility of the learning space. 

● At GHS, consider reassignment of students to elective classes OR alternative spaces for study hall 
to reduce disruption to library space and atmosphere and limit supervision requirements of support 
staff during the school day. 

 
Assure ongoing opportunities for collaboration and communication between Library Media Specialists and Special 
Education teachers to: 

● Create a protocol for communication of special education plans to inform staff of service changes 
in order to guarantee responsive instruction of all students.  

● Support responsive instruction for all students.  
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● Guarantee communication of Individual Education Plans (IEPs) and 504 Plans to Library Media 
Specialists at the building level through meetings and/or access to Connecticut Special Education 
Data Systems (CT-SEDS) to support responsive instruction for all students.  

Consider the development and pilot implementation of a universal elementary master schedule to provide: 
● Consistency and equity of student access to Library Media instruction and resources across all 

schools. 
● Reduce/eliminate the overlap of support services and/or instrumental lessons impacting the fidelity 

of student access to library media curriculum and instruction.   
● Calibration of classroom teachers’ roles and responsibilities during scheduled Library Media 

curriculum lessons. 
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Grade  Digital Citizenship Curriculum 

Grade 1  Digital Citizenship:  My Creative Work 
 

Students will be able to: 
-define the term creative. 
-identify reasons why credit is important for an artist. 
-give themselves proper credit for their own work. 

Grade 2 Digital Citizenship:  Going Places Safely 
 
Students will be able to: 
-compare how staying safe online is similar to staying safe in the real world. 
-explain rules for traveling safely on the Internet. 
-understand that the Internet can be used to visit far-away places and learn new things. 
  
Digital Citizenship:  Staying Safe Online 
 
Students will be able to: 
-understand how being safe when they visit websites is similar to staying safe in real life. 
-recognize websites that are appropriate to visit. 
-recognize that they must ask an adult they trust before visiting websites. 

Grade 3 

Digital Citizenship:  Rings of Responsibility 
 

Students will be able to: 
-identify that a digital citizen is someone who uses technology responsibly to learn, create and 
participate. 
-understand that as digital citizens they have responsibilities to themselves, their communities, and 
the world as they learn, create and participate on the internet. 
-understand the importance of keeping personal information about themselves, friends and family 
members private. 
 
Digital Citizenship:  Digital Citizenship Pledge 
Students will be able to: 
-understand that community norms are agreed upon ways of acting that help the group to achieve   
their shared goals. 
-establish norms for the group related to appropriate online behavior. 
-participate responsibly and respectfully in an online community. 

Grade 4 

Digital Citizenship:  Superdigital Citizen   
 
Students will be able to: 
-understand that cyberbullying is the act of using digital devices, sites or apps to intimidate, harm or 
upset someone. 
-reflect on the characteristics that make someone an upstanding citizen. 
-devise resolutions to digital dilemmas. 

Grade 5  

Digital Citizenship:  Whose is it Anyway? Copyright, Plagiarism and Works Cited Lists  

Students will be able to: 
-define plagiarism and describe its consequences. 
-explain how giving credit follows the law. 
-articulate when it is appropriate to cite work and create a citation. 
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Grade 6  

Information Literacy/Digital Literacy: Digital Etiquette  
Students will be able to:  
-write an effective and professional email. 
-utilize the features on Google Docs to format a paper to their teacher’s expectations. 
Information Literacy/Digital Literacy: Strategic Searching 
Students will be able to: 
-conduct effective and efficient online searches, using a variety of searching strategies. 
Information Literacy/Digital Literacy: Safe Image Search & Citation 
Students will be able to: 
-effectively, efficiently, and safely search for images that are free of copyright or have a Creative 
Commons license. 
Information Literacy/Digital Literacy: Website Evaluation 
Students will be able to: 
-understand anyone can publish on the Web, so students must have tools to evaluate websites for 
credibility, accuracy, authority, relevance and more. 
-distinguish between quality, vetted information vs. biased opinion and viral content. 
Information Literacy/Digital Literacy: Fair Use & Copyright 
Students will be able to: 
-understand the concept of fair use and copyright. 

Grade 7  

Information Literacy/Digital Literacy: Digital Etiquette  
Students will be able to:  
-demonstrate understanding of learned digital etiquette concepts through oral and written 
communication 
Information Literacy/Digital Literacy: Fair Use & Copyright 
Students will be able to: 
-apply the concept of fair use and copyright in their research. 
Information Literacy/Digital Literacy: Strategic Searching 
Students will be able to: 
-conduct effective and efficient online searches, using a variety of searching strategies. 

Grade 8  

Information Literacy/Digital Literacy: Source Credibility 
Students will be able to: 
-apply the C.R.A.P. source credibility evaluation tool to determine value of researched information  
Information Literacy/Digital Literacy: Information Zones/Types 
Students will be able to: 
-understand the various infozones and types, distinguishing between the primary and subtle 
purposes for they reader/consumer 

Grade 9 

Information Literacy/Digital Literacy 
Students will be able to: 
-define and apply understanding of digital literacy  
-define and apply the L.E.A.V.E source credibility evaluation tool to determine value of researched 
information 
Students will use News Literacy Project’s Checkology Classroom to:  
-review news infozones  
-understand viral content and rumors as virology  
-connect the First Amendment Rights and their limitations with regards to digital citizenship 
-understand the role of algorithms, filter bubbles, and confirmation bias online 
-distinguish between native and transparent advertisements and between native ads and credible 
content 
-detect fake and bias news 
-learn about the seven standards of quality journalism 

Grades 10 - 12  

Information Literacy/Digital Literacy 
Students will be able to: 
-demonstrate understanding of cumulative information literacy and digital literacy concepts and skills 
through the completion of research-based interdisciplinary performance tasks in: English 10, US 
History, Current Issues, and Advanced Research Mentorship courses 
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The Glastonbury Public Schools Library Media Department is committed to teaching the skills and 
providing the resources necessary for meeting the informational literacy needs of students and staff. The 
Library Media program develops effective and responsible users of ideas and information while promoting 
the enjoyment and importance of reading. Lessons link to classroom curriculum and regularly integrate 
current technologies to reinforce and enhance student learning. Curriculum-related lessons support 
classroom instruction and promote an appreciation of the diverse types of literature.   
 

Elementary Library Program Overview 

At the elementary level, students in Kindergarten through Grade 5 participate in weekly book selection 
and check out.  Students in Kindergarten receive weekly instruction, while Grades 1-5 visit the library 
media center on a flexible schedule for lessons that coordinate with curricular studies in the classroom.  

K Learning Objectives: 

● learn library procedures and organization 
● experience quality literature in many formats and genres including 

fiction, nonfiction, humor and Caldecott Award-winning books 
● participate by listening, viewing, responding, and discussing   
● begin to distinguish between fiction and nonfiction and their locations in 

the library  
● begin to learn to select appropriate books independently   
● are introduced to PebbleGo, an age-appropriate nonfiction database 

1 Learning Objectives: 

● demonstrate a growing understanding of locating and selecting “just right” 
books for personal enjoyment and information 

● hear, view, respond, and discuss literature in a variety of formats and 
genres such as fiction, nonfiction, and poetry 

● begin to learn about the research process, including print and non-print 
resources 

● begin to learn about receiving credit for their creative work and 
recognizing the creative work of others as a foundational understanding 
for digital citizenship 

2 Learning Objectives: 

● learn to use information tools to find answers to their questions 
● continue to learn about the research process and begin to learn note-taking 

strategies 
● learn about using other people’s information and how to do a simple citation 
● continue to develop their skills to find a “just right” book and start exploring 

the library materials through various genres, authors and illustrators 
● learn about finding materials using the online catalog or “browsers” to aid in 

their search for a good book or appropriate resource  
● understand and follow rules to remain safe while using district online 

databases that are available at school and at home 
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Elementary Library Program Overview 

3 Learning Objectives: 
● become increasingly independent users of the library by practicing their skills with 

the online library catalog that they learned about in Second Grade  
● continue to locate and select “just right books” for personal enjoyment and 

information 
● locate books for genre studies on biography, nonfiction, and traditional literature 

(fairy tales, folktales, and myths)  
● use district databases such as:  CultureGrams, Britannica, and World Book 
● learn and practice respectful and responsible norms of digital citizenship 

4 Learning Objectives: 
● continue to practice solving problems and conducting research by identifying their 

information needs, locating and evaluating appropriate print and non-print 
materials and determining and using relevant information in an ethical manner 

● receive instruction in the various types of genres such as social awareness and 
historical fiction 

● develop an appreciation of diverse types of literature; including the Connecticut 
Nutmeg titles 

● learn to make safe and effective choices as responsible digital citizens when 
working online 

5 Learning Objectives: 
● are exposed to quality literature such as the Connecticut Nutmeg Award books 
● receive instruction in the various types of genres such as historical fiction and 

fantasy 
● continue to develop the process and application of research skills to support 

curriculum research  
● continue to identify, locate, use, cite, and evaluate resources appropriate for their 

needs 
● continue to operate as responsible digital citizens when working on the digital 

platform 
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Secondary Library Program Overview  

In secondary school, our library media specialists collaborate with classroom teachers on a variety of 
research, literacy, and media projects. The list below includes projects and units that all students will 
experience in particular grades: 

6 
● Research Strategies 
● Safety and Website Evaluation 
● Literature Appreciation 
● Information Literacy/Digital Literacy 
● Digital Citizenship 

7 & 8 
● Research Strategies & Citations: 

● Health Research Project (7)  
● US History Paper (8) 
● Social Change Letter (8) 

● Academic Integrity 
● Copyright and Plagiarism 
● Independent Reading Unit (7 & 8) 
● Information Literacy/Digital Literacy 
● Digital Citizenship 

9 - 12  
● Research Strategies & Citations: 

● Freshman Research Experience (9)  
● Sophomore Research Paper (10) 
● US History Term Paper (11)  

● Information Literacy/Digital Literacy 
● Freshman Orientation (9)  

● Digital Citizenship 
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 K-12 Strengths K-12 Challenges 

Domain #1 
Alignment with District 

Goals 
 
 
 
 
How strong is the 
alignment between 
district and curricular 
goals? 

● Digital Literacy instruction and support. 
● The collegiality and desire to collaborate with 

classroom teachers. 
● A Library Media Standards Crosswalk was drafted in 

2019, aligning our GPS standards with the American 
Association of School Libraries (AASL) and 
International Society for Technology in Education 
(ISTE) Standards. 

 

Due to the reduction of two Library Media Specialist positions: 
● The number of student lessons in the Library Media Centers 

have decreased significantly.  Direct instruction by Library Media 
Specialists has been reduced, impacting the degree to which 
lessons are guaranteed for all students in K-5.  Consequently, 
reteaching and/or compacting is necessary in grades 6-12.  

● Research instruction that has primarily been provided by the 
Library Media Specialist, is now being conducted by the grade 
level teachers and supported by the Library Media Specialists. 

 
Due to the Covid-19 pandemic: 

● K-5 and 7-8 Library Media Specialists were reassigned to 
classroom teaching positions for the 2020-2021 school year, 
resulting in library closures and suspension of library media 
instruction for students in grades K-5 and 7-8.  

● Research and digital literacy lessons were not taught or not 
taught with fidelity, which will require adjustments to the scope 
and sequence for years to come.  

● Library standards crosswalk refinement and development of 
formal content standards was halted.  
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 K-12 Strengths K-12 Challenges 

Domain #2 
Students 

 
 
 
 
Are all students' needs 
addressed through the 
curricular offerings? 

● Curricular offerings in 6-12 address the required digital, 
media, and research skills for all students.  

● Library Media Specialists align lessons and purchase 
print and digital resources to support district curriculum 
and student needs.  Our library collections provide fiction 
and nonfiction texts, audiobooks, and related content 
across reading levels for all students.   

● The Library Media Centers provide students with access 
to diverse print and digital resources to meet personal 
interests and curricular goals. Resources include print 
materials, databases, on-line subscriptions to reading 
resources, e-books, audiobooks, and website 
recommendations. 

● Library Media Specialists collaborate with and provide 
differentiated resources to classroom teachers and 
support staff: Multilingual Learners (ML), Special 
Education (SPED), Providing Resources for Individual 
Development in Education (PRIDE), Reading/Language 
Arts Resource Teacher (LART), Program for Academic 
Challenge and Excellence (PACE), English/Language 
Arts (ELA) Department, History/Social Sciences 
Department, Health/Physical Education Department. 

● Students have multiple instructional opportunities with 
Library Media Specialists to apply skills and concepts 
across academic disciplines. 

● When teaching, Library Media Specialists use a variety 
of instructional settings, methods, and strategies to 
accommodate all learning needs. 

● Full-time Library Media paraprofessionals across all K-12 
schools assist student and staff needs. 

● Participation in the Nutmeg Reading Program to expose 
students to a contemporary variety of literary genres. 

● K-12 students are invited to participate in summer 
reading programs in partnership with Welles-Turner 
Library and River Bend Book Shop. 

● Parent Teacher Organizations (PTO) support building 
libraries through book fairs, author visits, Birthday Book 
Programs, print resources, technology purchases, and 
unique furniture and rugs to create engaging sitting 
areas. 

● With a rapidly changing digital environment, Library Media 
Specialists are challenged to identify, learn, and subsequently 
provide students access to the most current forms of and trends 
in electronic media. 

● There is a need to refine the communication process of special 
education plans to guarantee responsive instruction for all 
students.  

● Some database subscriptions and online publications are cost 
prohibitive, making it challenging to provide access to select 
resources for all students.  
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 K-12 Strengths K-12 Challenges 

Domain #3 
Curriculum Design 

 
 
 
Is the curriculum 
comprehensive, 
rigorous, and based 
on relevant 
standards? 

● Rigorous K-12 Library Media curriculum. 
● K-12 Library Media Centers are accessible and well 

utilized by students and staff alike. 
● Effective use of database resources to enhance K-12 

curriculum instruction.   
 

● Until December 1, 2021, the CT State Department of Education 
had yet to adopt common standards for public school libraries; 
as a result, the GPS Library Media Department has not had 
uniform standards to inform its written curriculum. 

● A lack of common planning time hinders Library Media 
Specialists from effectively collaborating with their teacher 
colleagues to plan lessons. 

 
Due to the Covid-19 Pandemic: 

● Research and digital literacy lessons were not taught or not 
taught with fidelity, which will require adjustments to the scope 
and sequence for years to come. 
 

Domain #4 
Professional 
Development 

 
 
 
How relevant and 
effective are 
professional 
development (PD) 
opportunities? 

● Library Media Specialists are provided release time to 
engage in targeted professional development. (i.e. 
participation in Capital Region Education Council 
(CREC) Regional Library Media Specialist Council) 

● Direct feedback and requests from Library Media 
Specialists are used to inform topics offered during 
department-based PD sessions. 

● Curriculum directors strongly advocate for the 
continued development and enhancement of the K-12 
Library Media program. 

● Library paraprofessionals visit other Library Media 
Centers to support on-boarding and cross-training of 
new Library Media Staff.  

 

● Limited opportunities to engage in professional growth and 
learning experiences to advance students’ exposure and 
practice of 21st-century digital, media, and literacy skills. 

● It is difficult to provide professional learning opportunities that 
are responsive to the expansive role and responsibilities of the 
Library Media Specialist necessary to keep them current in their 
skill and content knowledge to effectively instruct students and 
manage the library program. 

● Opportunities for development in the area of instructional 
technology are limited to the district-supported devices and 
programs. 

● Despite national library science trends leaning toward 
collaboration and STEAM, there are few professional growth 
opportunities to support the development of library media-based 
STEAM experience for students in grades K-12.  
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 K-12 Strengths K-12 Challenges 

Domain #5 
Communication 

 
How effective are 
department 
communications with 
the Glastonbury 
community? 
 
How effective are 
department 
communications within 
the Glastonbury 
School community? 
 
 

● Website design and format is consistent across 
schools, enabling students, parents, and community 
members access to extensive information regarding 
research, independent reading, and instructional 
units.  

● Library Media Specialists leverage school-wide 
events, such as Open House, book fairs, and author 
visits, to engage with and inform parents. 

 

● Limited opportunities to communicate with colleagues to plan 
responsive instruction and discuss student needs.  

● Despite the public-facing website, it is challenging to engage 
parents with critical information regarding the Library Media 
Program’s role in teaching digital citizenship and media literacy 
and the many supplemental resources and tips that parents may 
find as helpful reinforcements at home.  

● Limited opportunities to meet K-12 with all department members 
for vertical alignment, district planning, and revisions to parent 
and community communications.  

Domain #6 
Technology 

 
 
What is the impact of 
technology integration 
on the curriculum? 
 
 

● Students receive direct instruction on how to access 
and effectively search databases. 

● Research databases and the Destiny Online Library 
Catalog are accessible by students from school and 
home.    

● Effective use of technology apps to instruct and 
support curriculum and digital literacy lessons. 
 
 

 

● Printers are not accessible to students through the library. 
● To manage costs, updating hardware is contingent on the district 

budget and calendar for technology refresh by building, resulting 
in staggered access to updated devices. 

● The cost of subscriptions for online databases increases 
annually; however, the Library Media Program budget has 
declined steadily since the last Library Media Curriculum Review 
completed in 2015. 

● Training for technology applications and software is hard to 
schedule and guarantee for non-certified staff, who often require 
proficiency to support library responsibilities.  
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 K-12 Strengths K-12 Challenges 

Domain #7 
Operational 

Considerations 
 
 
 
What operational 
considerations and 
challenges impact the 
continued 
development of this 
curriculum? 

● Paraprofessional support in each school library 
throughout the district. 

● Support and collaboration for curricular integration at 
district level, with the support of administration across 
disciplines and Library Media Specialists. 

● K-12 Library Media Specialists are entrusted to 
allocate department budget funds to support the 
specific needs of each school. 

● Curriculum directors strongly advocate for the 
operational needs of the Library Media Centers. 

● Student accessibility of database resources transcend 
the boundaries of the school library. 
 

● The roles and responsibilities of a Library Media Specialist are 
vast and competing, at times. It is difficult to balance the 
managerial tasks of ordering, cataloging, weeding, and 
budgeting against the critical time needed for teaching and 
learning.  

● Library shelving is not conducive to teacher supervision and 
student browsing in K-6 schools. 

● The current design, decor, and configuration of K-12 Library 
Media Centers are not conducive to effective instruction by 
Library Media Specialists or collaboration among students and 
technology access by students.  

● Library paraprofessionals are often assigned building duties and 
pulled to provide substitute coverage in the absence of a 
classroom teacher, affecting: 

• Daily access to the Library Media Centers by staff and 
students.  

• Fulfillment of program responsibilities.  
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 K-5 Strengths K-5 Challenges 

Domain #1 
Alignment with District 

Goals 
 
How strong is the 
alignment between 
district and curricular 
goals? 

 
● The library is integrated into applicable History/Social Science 

units as a resource for research lessons.  
● Collection development is based on curricular standards for all 

content areas.     

 
● The K-5 Library Media curriculum does not 

guarantee STEAM-related learning experiences 
for students across all grade levels. 

Domain #2 
Students 

 
 
 
 
Are all students’ needs 
addressed through the 
curricular offerings? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

● Work in partnership with the Welles-Turner Memorial Library staff 
to provide a Summer Reading Program kick off assembly in all 
elementary buildings at the end of the school year. 

 

● Inconsistent scheduling parameters across 
buildings and grade levels result in varied Library 
Media experiences.    

● Inadequate quantities of: 
• Genre resources needed to provide all 

grade levels equal access throughout the 
implementation of a district-wide unit of 
instruction.   

• Summer reading program resources 
across grade levels district-wide.   

● Limited opportunities for Library Media 
Paraprofessionals to meet together for training 
updates, tips to help each other, and comradery 
to keep up with the changes in technology, 
equipment, forms, and policies to better serve 
students. 

 
Due to the reduction of two Library Media Specialist 
positions: 

● Library Media Specialists lack sufficient direct 
contact with students, thus resulting in the need 
to communicate information to students through 
their classroom teacher. 

● Students in grades 1-5 do not have access to 
Library Media Specialists during weekly 
scheduled book checkout selections, resulting in 
lack of guidance in selection of “just right” books. 
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 K-5 Strengths K-5 Challenges 

Domain #3 
Curriculum Design 

 
 
 
Is the curriculum 
comprehensive, rigorous, 
and based on relevant 
standards? 
 

● All elementary Library Media Centers support grade level 
curriculum with research and literature based lessons that 
integrate technology and library skills.   

● Library Media Centers support elementary classrooms by 
purchasing relevant print and digital resources that support 
curriculum needs; which has led to increased student and staff 
circulation in the last two years.  

● Libraries use technology to integrate their instruction including: 
iPad, laptops, apps, online databases and resources. 

● All students in grades 2-5 participate in the annual “Hour of 
Code,” guaranteed computer science and programming 
experience, held during the month of December.   

● All elementary Library Media Centers provide students and staff 
access to effective resources including databases, computers 
and print collections that support grade level curriculum. 

● All elementary libraries support lifelong love of reading and 
research skills for students. 

● Effective 2021-22 school year, all elementary schools 
implemented a flexible Library Media schedule. 

 
 

Due to the reduction of two Library Media Specialist 
positions: 

● The number of student lessons in the library 
media centers have decreased 
significantly.  Direct instruction by Library Media 
Specialists has been reduced, impacting the 
degree to which lessons are guaranteed for all 
students in K-5. Consequently, reteaching and/or 
compacting is necessary in grades 6-12.  

● Revisions to and implementation of the 5th grade 
information literacy assessment has been 
delayed. 

● Research instruction conducted by the 
elementary Library Media Specialists in grades 
2-5 has been reduced significantly, if not fully 
removed from guaranteed experiences. 
 

Domain #4 
Professional  

 
 
 
How relevant and 
effective are professional 
development 
opportunities? 

 

● Effective 2021-22, the K-5 department meets weekly to 
collaborate, plan instruction, and co-manage multiple Library 
Media Centers across the district. 

● Library Media Specialists are invited to participate in relevant 
building/department based PD sessions provided to classroom 
teachers on early release days.  
 

Due to the reduction of two Library Media Specialist 
positions: 

● Library Media Specialists no longer have the 
flexibility to participate in grade level EastCONN 
literacy PD sessions. 

● There is a limited ability to connect with the 
Glastonbury community through co-planned 
events with the Welles Turner Memorial Public 
Library. 
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 K-5 Strengths K-5 Challenges 

Domain #5 
Communication 

 
 
 
 

How effective are 
department 
communications with the 
Glastonbury community? 
 
How effective are 
department 
communications within 
the Glastonbury School 
community? 

 
 
 
 

 

● Information about library resources is provided via pamphlets 
offered at open house nights. 

● Volunteers get a firsthand view of library lessons, resources and 
procedures while helping Library Media Specialists with a variety 
of tasks. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Due to the reduction of two Library Media Specialist 
positions: 

● Difficulty establishing relationships with students, 
teachers and families due to limited time in each 
school. Library Media Specialist support ranges 
between 2.5-3.5 days per week in elementary 
schools.  

● Communication with students is sporadic due to 
the reduced service schedule. 

● Timely delivery of embedded curriculum 
instruction and research is impacted because of 
Library Media Specialist restricted accessibility. 

● Inadequate time and opportunity to effectively 
maintain and manage Library Media Center 
websites and develop monthly newsletter articles 
for multiple schools. 

 
Due to the Covid-19 pandemic:  

● Limited opportunities to connect with school 
families and community members because in-
person events such as Open House have been 
conducted virtually, and volunteers have not 
been permitted in schools.  
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 K-5 Strengths K-5 Challenges 

Domain #6 
Technology 

 
 
 

What is the impact of 
technology integration on 
the curriculum? 

 
 

• Student access to and instruction on multiple technology 
platforms/devices, including iPad and laptop. 

• 5th Grade end of year electronic post-assessment to evaluate 
Library Media skill development. 

Due to the reduction of two Library Media Specialist 
positions: 

• Minimal integration of STEAM experiences 
across elementary grades. 

Domain #7 
Operational 

Considerations 
 
 
 

What operational 
considerations and 
challenges impact the 
continued development of 
this curriculum? 
 

• Library Media Center collections are developed to support 
curriculum, reader interest and engagement of all learners. 

• Library Media Specialists create open and welcoming learning 
environments for all stakeholders. 

• Library Media Specialists are exempt from 
substitute coverage resulting in the loss of 
contractual planning time for Kindergarten 
teachers when a Library Media Specialist is 
absent. 

• The book collections vary across elementary 
schools. 

 
Due to the reduction of two Library Media Specialist 
positions: 

• Library Media Specialists are assigned to 
multiple buildings in a week, resulting in less time 
for them to effectively collaborate with classroom 
teachers, Special Education teachers, and 
content specialists to co-plan learning 
experiences. 

• Enrichment opportunities, such as author studies 
that coincide with a visit from an author in an 
assembly or as a leader of a writing seminar with 
small groups, are limited or nonexistent. 
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 6-12 Strengths 6-12 Challenges 

Domain #1 
Alignment with District 

Goals 
 
 
 
  
How strong is the 
alignment between 
district and curricular 
goals? 

● Students work collaboratively with technology to 
create and problem solve.   

● In grades 6-8, there are guaranteed research and 
digital literacy lessons taught to all students through 
Health, English/Language Arts (ELA), and 
History/Social Science classes. 

● All students in grade 9 complete a Digital Literacy 
Unit through a series of lessons in English and 
Health classes.  

● In 9-12, the Library Media Specialists partner with 
select teachers of ELA, Health, and History/Social 
Science and require every student to complete a 
research project/paper in each grade, allowing 
students’ choice in their topics to increase the 
authenticity and relevance of the research process.  

 

● The grade 6 Library Media curriculum and schedule 
for instruction does not adequately reflect STEAM-
related learning opportunities for students. 
 
 

Domain #2 
Students 

 
 
 
 
Are all students’ needs 
addressed through the 
curricular offerings? 
 
 
 
 
 
 
 
 
 
 
 

● Library Media Center staff work directly with content 
staff to develop lessons that meet student needs:  

• Research skills 
• Digital media/thinking/analysis skills  
• Copyright/plagiarism 
• Citation–understanding and purpose of 

citing resources. 
● Funding through Glastonbury Free Academy (GFA) 

allows for access to robust print and electronic 
resources by students at Glastonbury High School. 

 

● The Smith Middle School (SMS) Library Media Center 
does not have a classroom for instruction, and the 
current technology does not support lesson delivery to 
students in the Library Media Center; all instruction by 
the Library Media Specialist takes place in regular 
classrooms.  

● Student access to the SMS LMC before and after 
school is limited to the availability of the library media 
specialist. 

● Master building and student schedules limit students’ 
flexible access to the Library Media Specialists unless 
a formal lesson is planned or a student is assigned to 
the Library Media Center for study hall. 

● Despite a recent increase in post-pandemic 
restrictions, circulation data at SMS and GHS reveals 
a downward trend in book check-outs by students. 

● As a result of the removal of printers from the SMS 
and GHS Library Media Center, students are no 
longer able to print academic materials. 
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 6-12 Strengths 6-12 Challenges 

Domain #3 
Curriculum Design 

 
 
 
Is the curriculum 
comprehensive, 
rigorous, and based on 
relevant standards? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

● Formative and summative assessments are 
embedded within all research experiences to 
guarantee feedback to students as the progress 
towards the learning goals. 

● For every research assignment, tasks are inherently 
differentiated for students, allowing for choice in 
topic and/or product; instruction is also differentiated 
to accommodate the pace at which students are 
expected to demonstrate mastery. 

● Library Media Specialists have flexible schedules, 
which allow for consistent curricular skills to be 
taught and addressed through collaboration with 
various departments. 

● Library Media Specialists have access to quality 
tools and resources, such as NoodleTools and 
Checkology, which are essential for instruction.  

● Students have access to a rich collection of high-
quality databases to support research; at GHS, 
while engaged in LMS-taught research lessons, 
students have the ability to print articles, which allow 
the effective synthesis of information when 
completing rigorous and complex research tasks. 

 

● The master schedule at GW prevents many students 
from receiving assured lessons, unless lessons are 
linked to content area units. 

● The emphasis on research, digital, and media literacy 
skills limits the opportunities for Library Media 
Specialists to work directly with students to promote 
reading for pleasure. 

● Adjusting scope and sequence of lessons to ensure 
adequate coverage of all digital, media, and research 
skills as well as accommodate the new block schedule 
at GHS and still engage students in that extended 
teaching window.  

● Currently, there is no 12th grade research experience 
overseen by the Library Media Specialists, resulting in 
no direct instruction or feedback from Library Media 
Specialists to senior students.  
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 6-12 Strengths 6-12 Challenges 

Domain #4 
Professional 
Development 

 
 
How relevant and 
effective are 
professional 
development 
opportunities? 

● Interdisciplinary professional development sessions 
are offered for Library Media Specialists to 
collaborate with teachers of English/Language Arts, 
Science, and History/Social Science.  

● Library Media Specialists are invited to design and 
lead professional development sessions that have 
relevance to classroom teachers across content 
areas.  
 
 

 

● Despite the national push for Science, Technology, 
Engineering, Art, and Mathematics (STEAM) concepts 
within library media programs, library media 
specialists have not participated in STEAM-related 
professional learning opportunities to support potential 
STEAM experiences for students in grades 6-12. 

 

Domain #5 
Communication 

 
 
 
 
How effective are 
department 
communications with 
the Glastonbury 
community? 

● We help promote the Summer Reading initiatives via 
school news each spring, often reaching out to the 
teen librarian at Welles-Turner to promote town 
resources as well.  

● Students and parents have access to all of library 
resources, handouts, slideshows, and tutorials via 
the website.  

● Google Classroom is frequently and effectively used 
with classes in grades 9-12.  

● The GHS Library Media Specialists promote library 
resources to staff with a “pop-up library” cart, which 
is showcased during faculty meetings for staff to 
peruse and borrow from. 

● The GHS Library Media Specialists have offered 
training and how-to resources to faculty to support 
their use of library-based resources, such as 
NoodleTools, The New York Times Academic, 
Turnitin.com, etc. 

 
 
 
 
 
 

 
 

● There is no guaranteed time to initiate or maintain 
connections with the town library or the local 
bookstore, which is critical as we look to engage 
community partners in our independent reading and 
author visit initiatives.  

● Student access to social media accounts, such as 
Instagram, is blocked on the district network, so efforts 
to engage students through platforms with which they 
use most is impossible during the school day.    

 
Due to the Covid-19 pandemic: 

● The GHS Library Media Specialists were unable to 
convene a student advisory group, which was 
intended to inform initiatives, purchases, and displays 
reflective of student voice. 
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 6-12 Strengths 6-12 Challenges 

Domain #6 
Technology 

 
 
What is the impact of 
technology integration 
on the curriculum? 
 
 

● There is a comprehensive collection of non-fiction & 
reference e-books available to students through 
Destiny and Sora at GW, SMS, and GHS.  

● Beginning at SMS, students learn how to accurately 
cite sources using NoodleTools, a citation builder 
platform.  

● Checkology is used in grades 8 & 9 to support 
students’ understanding of concepts in digital 
citizenship and media literacy. 

● Research tutorials are available for student 
reference on the GW, SMS, and GHS library 
websites. 

● The GHS LMC website houses comprehensive 
online tutorials, screencasts, and supplemental 
resources to support student research. 

● The GHS Library Media Center offers students 
access to a computer lab with mobile furniture, 
designed to support the complex research tasks in 
grades 9, 10, and 11. 

● The complexities of the research processes required 
by GHS/SMS students do not work well on the iPad, 
necessitating students’ access to desktop or laptop 
computers.  

● The SMS Library Media Center is not equipped with 
the necessary technology required for teaching and 
learning; there is no projector or classroom space to 
support Library Media Center-based direct instruction.  
 

Domain #7 
Operational 

Considerations 
 
 
What operational 
considerations and 
challenges impact the 
continued 
development of this 
curriculum? 

● Flexible schedules allow Library Media Specialists to 
teach, plan for, and support students. 

● Library Media Specialists collaborate with content 
area teachers to schedule and teach guaranteed 
media and digital literacy lessons and research 
experiences for all students in multiple disciplines. 

● The Glastonbury High School Library Media Center 
functions as a quality community resource space for 
school and town groups, clubs, and organizations. 

 

 
● Existing 9-12 lessons were designed to be taught in 

45 min instructional periods.  With the implementation 
of block scheduling at GHS, the existing 9-12 scope 
and sequence of digital, media, and research lessons 
require revision.  

● The GHS library is used to house study halls during 
each period of the day, requiring extensive supervision 
and management of students by library staff, 
impacting their ability to fulfill library responsibilities. 
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 Short Term (1-2 years) Long Term (3-5 years) 

Domain #1 
Alignment with District 

Goals 
 
 
 
 
How strong is the 
alignment between 
district and curricular 
goals? 

District K-12  
● Increase the number of full time 

elementary Library Media Specialist 
district positions from three to five, to 
ensure equity for and access by all 
students.  

● Develop formal learning experiences 
connected to science, technology, 
engineering, art, and mathematics to 
promote and enhance the 
Glastonbury Public Schools Science, 
Technology, Engineering, Arts, & 
Mathematics (GPS STEAM) 
initiative, beginning at the elementary 
level. 

 
 
 
 
K-5  

● Consider the development and pilot 
implementation of a universal 
elementary master schedule to 
provide consistency and increase 
student access to Library Media 
instruction and resources within all 
grade levels across all schools. 

 
6-12 

● Continue to provide funding for 
interdisciplinary professional 
development and curriculum writing 
opportunities to support revisions to 
the scope and sequence and build 
capacity of engagement strategies 
for teaching within the block 
schedule. 

 
 
 
 

District K-12 
● Provide guaranteed opportunities 

for Library Media Specialists to 
meet vertically to align ISTE and 
American Association of School 
Librarians (AASL) standards, 
identify learning gaps, and adjust 
curriculum. 
 

● Collaborate with directors to expand 
partnerships across content areas 
to create meaningful collaborations 
and in-context application of skills 
and concepts. 

 
 
 
 
 
 

 

K-5  
● Continue to provide budget funding 

to support the development of K-5 
Library Media lessons that 
incorporate the use of instructional 
technology within the context of 
research, digital, and media literacy. 
 
 

 

6-12 
● Develop a 21st-century Makerspace 

in the Gideon Welles Library Media 
Center to support the GPS STEAM 
initiative.  
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 Short Term (1-2 years) Long Term (3-5 years) 

Domain #2 
Students 

 
 
 
 
Are all students' needs 
addressed through the 
curricular offerings? 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

District K-12 
● Assure ongoing opportunities for 

collaboration and communication 
between Library Media Specialists 
and Special Education teachers to 
support responsive instruction for 
all students.  

● Revise the communication 
process of special education 
plans to inform staff of service 
changes in order to guarantee 
responsive instruction of all 
students.  

K-5 
● Increase the number of full time 

elementary Library Media 
Specialist district positions from 
three to five, to allow direct 
contact and support for students, 
as well as collaborative 
opportunities for classroom 
teachers, Special Education 
teachers and content specialists. 

● Consider the development and 
pilot implementation of a universal 
elementary master schedule to 
provide: 
 

● Consistency of 
student access to 
Library Media 
instruction and 
resources across all 
schools. 

● Reduce/eliminate the 
overlap of support 
services and/or 
instrumental lessons 
impacting the fidelity 
of student access to 
library media 
curriculum and 
instruction.   

 

 

District K-12 
● Provide professional development and 

capacity building of Library Media 
Specialists and Library Media support 
staff related to training and use of 
instructional technology to meet the 
needs of all students. 

● Increase K-12 Library Media budget in 
order to procure current digital and 
print resources that support the needs 
of students, curriculum, and 
instruction.  

 
K-5  

● Allot budget funds for the purpose of 
increasing quantities of: 

● Genre resources to support all 
grade levels equal access to 
district-wide units of 
instruction.  

● Summer reading program 
resources across all grade 
levels district-wide. 

● Develop a schedule of guaranteed 
opportunities for Library Media 
Paraprofessionals to meet together to 
collaborate, and participate in training 
sessions focused on technology, 
equipment, forms, and policies to 
better serve students.  
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 Short Term (1-2 years) Long Term (3-5 years) 

Domain #2 
Students 

 
 
Are all students' needs 
addressed through the 
curricular offerings? 

 

6-12 
● Work in partnership with the 

technology department and SMS 
building administration to address 
design concerns and technology 
limitations in order to reconfigure 
and improve the Library Media 
Center for instructional use of the 
space by students. 
 

● Consider creating flexible 
opportunities for students in 
grades 6-8 to visit the Library 
Media Center during homeroom 
and/or during class periods when 
access to the Library Media 
Specialist and/or related library 
resources is relevant.   

 
● Increase student motivation for 

pleasure reading through creative 
incentives in all secondary Library 
Media Centers (e.g. Teacher 
Championed Reads, contests, 
“Fun Fridays,” trivia, etc.)  

6-12 
● Significantly reduce the number of 

study halls assigned to the Library 
Media Center. 
 

● Examine staffing of GW and SMS 
libraries in order to expand student 
access to the Library Media Centers 
before, during, and after school, 
comparable to the opportunity afforded 
to students at GHS.  
 

● Consider implementing a Print 
Management System to support 
students’ measured use of school 
printers for academic purposes. 
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 Short Term (1-2 years) Long Term (3-5 years) 

Domain #3 
Curriculum Design 

 
 
 
Is the curriculum 
comprehensive, 
rigorous, and based on 
relevant standards? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

District K-12 
● Allocate time to interpret the 

newly-adopted AASL standards 
by the CT SDE in order to develop 
a clear, updated K-12 standards 
map, inclusive of ISTE and GPS 
language and expectations. 

● Evaluate the “written” versus 
“taught” curriculum from 2019-
2022, specifically to address the 
effects of the reduction in 
elementary Library Media 
Specialists as well as the 
compacted and skipped 
curriculum as a result of 
the Covid-19 pandemic. 

 
● Make sure the most updated 

version of the written curriculum 
lives in a place that is known by 
and easily accessible to all 
stakeholders (e.g. AO Docs, etc.). 
 

K-5 
● Increase the number of full time 

elementary Library Media 
Specialist district positions from 
three to five to ensure: 

● Guaranteed grade level 
curriculum is implemented 
with fidelity to decrease 
the need for reteaching 
and/or compacting in 
grades 6-12. 

● Guaranteed 
interdisciplinary coding 
lessons for students in 
grades 1, 2, 4, & 5. 

● Consistency of student 
access to Library Media 
research instruction. 

● Collaboration with 
classroom teachers to co-
plan learning experiences 
and opportunities for 
research. 

● Access to support and 
guidance in choosing 
appropriately matched 
independent reading 
selections. 

 
 

District K-12 
● Create opportunities for 

communication between Library 
Media Specialists and curriculum 
directors to ensure adequate 
resources necessary to support 
interdisciplinary connections. 
 

● Continue to assess the fidelity of 
curriculum implementation and 
student progress in grades K-12, 
adjusting and revising grade-level 
curricular objectives in response to 
student mastery of library media skills 
 

● Expand opportunities for Library 
Media Specialists to meet with 
curriculum directors and their 
respective departments to develop 
interdisciplinary learning experiences 
across subject areas. 
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Short Term (1-2 years) Long Term (3-5 years) 

Domain #3 
Curriculum Design 

 
 
 

Is the curriculum 
comprehensive, 
rigorous, and based on 
relevant standards? 

6-12 
● Develop video tutorials to support 

students’ completion of the 
guaranteed research experience 
in the Current Issues course, 
allowing greater support and 
access to scaffolds by students 
enrolled in Current Issues Tutorial 
class.  

6-12 
● Reevaluate the distribution of 

guaranteed research experiences in 
grades 9-12 to provide greater 
flexibility to library media specialists at 
GHS.  
 

Domain #4 
Professional 
Development 

 
How relevant and 
effective are professional 
development 
opportunities? 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

District K-12 
● Administer a “needs assessment” 

on a routine basis to determine 
areas for growth and/or 
professional learning topics 
related to Library Media 
curriculum, programming, and the 
interdisciplinary connections 
between English/Language Arts, 
Science, History/Social Science, 
and Mathematics departments. 

● Schedule annual spring meetings 
with curriculum directors and 
Library Media Specialists in order 
to communicate curriculum 
updates necessary for planning 
lessons and purchasing 
resources. 

● Approve Library Media Specialists 
participation in free, in-district or 
regional professional learning 
opportunities in the areas of 
EdTech and STEAM, including 
coding (AR/VR, 3-D printing, 
Tinkercad, etc.) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

District K-12 
● Support participation by Library Media 

Specialists in STEAM-related PD in 
order to support the actualization of 
ISTE standards through the Library 
Media program. 
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 Short Term (1-2 years) Long Term (3-5 years) 

Domain #5 
Communication 

 
How effective are 
department 
communications with the 
Glastonbury community? 
 
 
How effective are 
department 
communications within 
the Glastonbury 
community? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

District K-12 
● Improve communication of 

Individual Education Plans (IEPs) 
and 504 Plans to Library Media 
Specialists at the building level 
through meetings and/or access 
to Connecticut Special Education 
Data Systems (CT-SEDS) to 
support responsive instruction for 
all students. 
 

● Align monthly meeting times for 
K-5 and 6-12 Library Media staff 
to allow for K-12 collaboration. 

K-5 
 

● Utilize the expertise of the 
Director of Communication to 
support uniform monthly 
newsletter articles, website 
content. 

● As safety protocols allow, 
reinstate volunteer support and in-
person events, allowing Library 
Media Specialists opportunities to 
connect with the school 
community. 
 

6-12 
● Convene student advisory group 

at GHS to reflect student input in 
initiatives, purchases, and 
displays. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

District K-12 
● Consider expanding communication 

methods to include social media, 
webinars, or video messages to 
engage parents in critical resources to 
support and promote digital citizenship 
and media literacy at home. 

● Utilize the expertise of the Director of 
Communication to support uniform 
monthly newsletter articles and website 
content. 

● Increase summer curriculum hours to 
allow for the development of a district-
wide infographic/newsletter template 
for K-12 Library Media Specialists to 
provide library news throughout the 
academic year. 

 
 
 
 
 
 
 
 
 
 

 

6-12 

Create recurring opportunities during 
department meetings and/or professional 
development for Library Media Specialists to 
correspond with local librarians and book shop 
owners in order to support schools’ 
independent reading initiatives and author 
visits. 
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 Short Term (1-2 years) Long Term (3-5 years) 

Domain #6 
Technology 

 
 
What is the impact of 
technology integration on 
the curriculum? 

 

District K-12 
● Consider implementing a Print 

Management System to support 
students’ measured use of school 
printers for academic purposes to 
guarantee equity and access by 
all students. 

● Annually evaluate online 
subscriptions, databases and 
apps to procure high-quality, 
affordable resources.  

K-5 
● Increase the number of full time 

elementary Library Media 
Specialist district positions from 
three to five to increase effective 
integration of instructional 
technology resources across all 
elementary schools.  

6-12 
● Properly equip the SMS Library 

Media Center with an interactive 
projector and designated 
classroom space to support in-
LMC teaching and learning. 

 

District K-12 
● Provide instructional technology 

training for Library Media 
Paraprofessionals. 

 
 

 
 
 
 
 
 
 
 
 

K-5  
● Increase budget funding to purchase 

additional technology resources to 
ensure equity across elementary 
schools.  

 
 

6-12 
● Explore alternate technology platforms 

and/or procure additional laptops to 
account for the limitations of the iPad. 

 

Domain #7 
Operational 

Considerations 
 
What operational 
considerations and 
challenges impact the 
continued development 
of this curriculum? 

 
 
 
 
 
 
 
 
 
 
 
 
 

District K-12 
Work together with the facilities 
department and individual building 
administration to: 

● Develop a replacement plan to 
update shelving units at 
Buttonball, Hopewell, Gideon 
Welles, and Naubuc Schools to 
increase student access to 
resources and improve safety 
through greater visibility of the 
learning space. 

● Limit the use of library 
paraprofessionals for daily duties 
and classroom coverage, 
providing advance notice 
whenever possible. 

 
 
 
 
 
 
 

District K-12 
● Reevaluate the distribution of 

instructional and managerial 
responsibilities in grades K-12 to 
provide greater flexibility to Library 
Media Specialists. 
 

● Work together with the facilities 
department and individual building 
administration to: 
• Update K-12 library media 

centers to 21st century learning 
spaces that are engaging 
environments that include: 
collaborative/flexible work 
spaces (ex. Makerspace), 
modular furniture, and 
technology access (ex. printers 
and charging stations). 
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Short Term (1-2 years) Long Term (3-5 years) 

Domain #7 
Operational 

Considerations 
 
What operational 
considerations and 
challenges impact the 
continued development 
of this curriculum? 

 

K-5 
● Increase the number of full time 

elementary Library Media 
Specialist district positions from 
three to five, to ensure 
guaranteed grade level curriculum 
is implemented with fidelity to 
decrease the need for reteaching 
and/or compacting in Grades 6-12 
and to ensure enrichment 
opportunities are guaranteed 
across all schools. 

● Consider the development and 
pilot implementation of a universal 
elementary master schedule to 
provide consistency of student 
access to Library Media 
instruction and resources across 
all schools. 

6-12 
● Consider reassignment of 

students to elective classes OR 
alternative spaces for study hall to 
reduce disruption to library space 
and atmosphere and limit 
supervision requirements of 
support staff during the school 
day.  

 

K-5 
● Increase consistency of universal 

access to print and digital resources 
across all elementary schools. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

 
 

 

_____________________________    ______________________________ 

_____________________________    ______________________________ 

 

 

 

Report to Glastonbury Board of Education 

Bright Futures Begin Here! 
 
Program:  Library Media, K-5 

Director:  Mary Poisson 

Date:  October 3, 2022 
 

1. What are some of your staff and student achievements this past year? 

 
 All K-12 Library Media Specialists, in partnership with district administrators and teachers, 

completed the Curriculum Review process for the K-12 Library Media Program. 

 The return of the following programming impacted by Covid-19 during the 2020-21 academic 

year: 

o Hour of Code; Grades 2-5 – An annual program, conducted during Computer 

Science Education Week, designed to introduce students to computer science, 

provide a basic understanding of how technology works and the ways it impacts 

daily life.  Students participate in tutorials and activities that are highly engaging 

and provide hands on experience with coding. 

o Nutmeg Books Reading Program; Grades 4-5 – Provides access to award winning, 

quality literature; engaging students in pleasure reading and building school 

community. 

o After School/Summer Coding Clubs; Grades 3-5 – Develops students’ knowledge of 

coding, application of skills; including problem-solving and critical thinking, 

increases awareness of coding connections to everyday life, and generates interest in 

computer science/STEAM occupations.  

 Library Media Center operational updates at Buttonball Lane and Hebron Avenue Schools 

include new chairs and tables, allowing for enhanced student engagement and collaboration; as 

well as effective use of instructional space. 

 A total of 518 children (rising Kindergarten through Grade 6) participated in the Welles 

Turner Memorial Library “Camp Read S’more” summer reading program.  Altogether, they 

read a combined total of 19,659 days and logged 9,145 books. 

 

2. Please share any changes to your program’s implementation. 

o The Library Media Specialists developed and implemented a Kindergarten parent 

page to assist families in understanding: 

o How students utilize the Library Media Center; including an overview of 

instructional content 

o Media center policies 

o Procedures for lost books 

o Book care tips 



 

 

o Embedded links to literature-based websites such as Storyline Online, Brightly and 

PebbleGo research database. The parent page is linked on the Library Media landing 

page for all elementary schools.  The content is comprehensive, written in parent 

friendly terms and easy to navigate.   

 The addition of eBooks and audiobooks through OverDrive Education, a digital library 

accessible to students through the Sora app on the iPad.  The K-5 Library Media Specialists 

worked in partnership to create genre collections that included; Historical Fiction, Fantasy 

and Nutmeg selections for students in Grades 4-5.  Lessons were developed to provide 

students an overview of the Sora platform; including genre collections, how to loan books, 

placing a hold on books, and creating a wish list.  The Sora app not only allows students 

access throughout the year; including the summer months, it also provides audio and digital 

accommodations for students to access grade level curriculum. 

 The Library Media Specialists worked in collaboration with the Math and Science 

curriculum directors and PACE staff to develop guaranteed interdisciplinary coding lessons 

for students in Kindergarten and Grade 3. The lessons incorporate standards from the 

following content areas: Library Media, Mathematics, Science and Computer Science.  The 

pilot implementation of the curriculum across all elementary schools is planned for the 

current academic year.   

 

3. Provide a few examples of educational apps used by teachers in your department and 

the impact on student learning. 
 

 Sora – Students have access to eBooks and audiobooks to support both research and 

independent reading interests; the app allows for very user-friendly experiences with 

digital content.  

 

4. What are the long-term plans for change and direction in accordance with the current 

curriculum/program review? 
  

 Reinstate full time Library Media Specialist positions at Hebron Avenue Elementary 

and Naubuc Elementary Schools to provide K-5 students with daily access to 

curriculum resources and direct instruction of 21st Century information literacy skills. 

 Develop a comprehensive, updated K-12 standards map, inclusive of the 2021-adopted 

AASL standards by the CT SDE, as well as ISTE and GPS language and expectations. 

 Continue to guarantee responsive education and celebration of diversity and culture 

through instructional activities and opportunities led by Library Media Specialists in 

Grades K-5. 

 Expand formal learning experiences in Grades K-5 to promote and enhance the 

Glastonbury Public Schools Science, Technology, Engineering, Arts, & Mathematics 

(STEAM) initiative. 

 Consider expanding communication methods to include social media, webinars, or 

video messages to engage parents in critical resources to support and promote digital 

citizenship and media literacy at home. 

 

5. What program objectives (current and future) have financial implications for the 

upcoming year? 
 

To implement highly-effective instruction and provide accessibility of the resources required to 

meet the informational and digital literacy needs of students and staff in accordance with 



 

 

Glastonbury Public Schools’ District Strategic Goals and the Library Media Department’s 

Action Plan, the following require financial support: 

 

 Increase the number of full-time elementary Library Media Specialist district positions 

from three to five, to ensure:  

o Guaranteed grade level curriculum is implemented with fidelity 

o Consistency of student access to Library Media research instruction 

o Collaboration with classroom teachers to co-plan learning experiences to support 

curriculum and research expectations 

o Student guidance in selecting appropriately matched independent reading selections 

o Integration of district wide guaranteed STEAM learning experiences in grade K-5. 

 Increase technology software, equipment, and instructional materials budgets in order to: 

o Maintain database collections in Grades K-5 

o Expand eBook and audiobook collections  

o Procure culturally responsive and diverse print and digital resources that support the 

needs of students, curriculum, and instruction. 

o Develop a replacement plan to update shelving units at Buttonball, Hopewell, and 

Naubuc Schools to increase student access to resources and improve safety through 

greater visibility of the learning space. 

 Increase curriculum hours to allow for: 

o Development of a district-wide infographic/newsletter template for K-12 Library 

Media Specialists to provide library news throughout the academic year. 

o Interpretation of the newly-adopted AASL standards by the CT SDE and 

development of a comprehensive, updated K-12 standards map, inclusive of ISTE 

and GPS language and expectations. 

o Review and revise information literacy pre/post assessments in Grades 4 and 5 to 

help make informed curricular and instructional decisions. 

o Collaboration with the Math and Science curriculum directors and PACE staff to 

develop guaranteed interdisciplinary coding lessons for students in Grades 1, 2, 4 & 

5; allowing for a cohesive continuum of STEAM curriculum across the elementary 

level. 

 

 

 

 



 

 

 
 

 

_____________________________    ______________________________ 

_____________________________    ______________________________ 

 

 

 

Report to Glastonbury Board of Education 

Bright Futures Begin Here! 
 
Program: Library Media 6-12 

Director: Kate Lund  

Date:  October 3, 2022  

 

1. What are some of your staff and student achievements this past year? 

 All K-12 Library Media Specialists, in partnership with district administrators and teachers, 

completed the Curriculum Review process for the K-12 Library Media Program. 

 

 Our circulation statistics have increased across all secondary schools, with increases up to 

475% in just one year! 

 

 The Glastonbury High School library program was awarded a PTSO mini-grant to support the 

creation of culturally responsive displays to be showcased throughout the building and LMC.  

 

 The Gideon Welles library received a refresh! The walls and trim were painted, and new age-

appropriate shelving was installed allowing for the genrefication of select collections and 

updated book displays.  

 

Gideon Welles: 

 

 All students and staff participated in a One-School, One-Book shared reading experience of 

Sarah Weeks’ Save Me a Seat. As a culminating experience, students joined the author in a live 

virtual visit for discussion, reflection, and Q&A. 

 

 The Library Media Specialist coordinated 16 authors from all over the country to Zoom with 

every English class in Grade 6 in celebration of World Read Aloud Day!  

 

 Kristen Brennan, Gideon Welles Library Media Specialist, was awarded a substantial travel 

grant as a first-time attendee to the American Association of School Libraries annual 

convention in Salt Lake City, UT in November of 2021.  Through participation, Kristen 

acquired valuable knowledge related to improved weeding processes, digital citizenship 

lessons, and educational technology.  

 

 

 

 



 

 

2. Please share any changes to your program’s implementation. 

 At Smith Middle School, all students participated in a universal library orientation for the first 

time in two years. As a result, students were taught critical skills and information related to 

database access, book borrowing, and available resources, ensuring student preparedness for 

guaranteed research tasks in Health, U.S. History and English/Language Arts courses.  

 

 To address skill gaps from previous years, Gr. 9 research lessons were moved to the early 

weeks of the school year in an effort to front-load students with critical skills.  

 

 GHS library media specialists returned to U.S. History classes to provide direct instruction on 

APA-style citation for the in-depth research paper. 

 

 In grades 6-12, library media specialists continued to utilize EdPuzzle, FlipGrid, Padlet, and 

Loom to support video tutorials and infographics as a supplement to direct, live instruction. 

 

 

3. Provide a few examples of educational apps used by teachers in your department 

 and the impact on student learning. 
 

 Through the use of Sora and Flipster via the iPad, students have access to thousands of eBooks, 

audiobooks, and magazine publications to support both research and independent reading 

interests; both apps allow for very user-friendly experiences with digital content.  

 

 The digital add-on of BreakoutEdu is used in Gr. 6 library media experiences to emphasize the 

4Cs – Creativity, Collaboration, Communication, Critical Thinking – of problem-solving.  

Students solve digital puzzles on the iPad to demonstrate their understand of various 

information literacy concepts.  

 

 Peardeck and Nearpod are used by Library Media Specialist to create interactive learning 

opportunities for students within Google Slide presentations; students are able to engage with 

the content and demonstrate and share their thinking with both the teacher and peers in real-

time. 

 

 Students in Gr. 8 and Gr. 9 access library media specialist-guided digital citizenship and media 

literacy modules within the Checkology platform.  The content is timely and engaging, allowing 

students to apply understanding of information literacy to real-world headlines and issues.  

 

4. What are the long-term plans for change and direction in accordance with the 

 current curriculum/program review? 
 

 To promote independent reading, all rising 6th graders will engage in a shared reading 

experience of Save Me a Seat during Summer 2023 to culminate in a One School, One Book 

celebration at the start of the 2023-2024 school year.  

 

 Complete the GHS Research Handbook iBook to support all interdisciplinary research-based 

tasks for grades 9-12 by the end of 2022-2023 (Phase 2). 

 



 

 

 Develop a comprehensive, updated K-12 standards map, inclusive of the 2021-adopted AASL 

standards by the CT SDE, as well as ISTE and GPS language and expectations. 

 

 Continue to guarantee responsive education and celebration of diversity and culture through 

instructional activities and voluntary reading opportunities led by Library Media Specialists in 

grades 6-12. 

 

 Expand formal learning experiences in grades 6-12 to promote and enhance the Glastonbury 

Public Schools Science, Technology, Engineering, Arts, & Mathematics (GPS STEAM) 

initiative. 

 

 Consider expanding communication methods to include social media, webinars, or video 

messages to engage parents in critical resources to support and promote digital citizenship and 

media literacy at home. 

 

5. What program objectives (current and future) have financial implications for the 

 upcoming year? 
 

To increase student achievement and continue to promote highly effective instructional practices in 

accordance with Glastonbury Public Schools’ District Strategic Goals and the Library Media 

Department’s Action Plan, the following initiatives require financial report: 

 

Increase technology software, equipment, and instructional materials budgets in order to: 
o Properly equip the SMS Library Media Center with an interactive projector 
o Maintain database collections in 6-12  
o Expand eBook and audiobook collections and newspaper and magazine publications 
o Procure culturally responsive and diverse print and digital fiction 

Increase curriculum hours to allow for: 
o Development of a district-wide infographic/newsletter template for K-12 Library Media 

Specialists to provide library news throughout the academic year. 
o Development of video tutorials to support students’ completion of the guaranteed research 

experience in the Current Issues course, allowing greater support and access to scaffolds by 

students enrolled in Current Issues Tutorial class.  
o Interpretation of the newly adopted AASL standards by the CT SDE and development of a 

comprehensive, updated K-12 standards map, inclusive of ISTE and GPS language and 

expectations. 
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Action:   Report:  X  Information:   Discussion: 
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Our Fifth Generation Strategic Goals include significant opportunities to support curriculum 
development, instruction, assessment of learning, technology integration, physical safety, emotional 
wellness and equity.  As with previous generations, the goals guide all district, departmental and school 
initiatives.  
 
Each year, the district, schools and departments align objectives with the overall goals.  Annual plans 
reflect our developmental work toward achievement of three overarching goals and support our values 
and mission statement. The plans provide us with purposeful direction and identify associated 
budgetary/resource needs.  A sampling of the 2022-2023 action plans are attached.   The following areas 
of focus are evidenced throughout our plans: 
 
Goal 1:  Foster High Expectations of All Students 

• Standards based units and lessons with an emphasis on interdisciplinary and literacy connections 
• Use of evidence-based instructional practices 
• Enhance authentic technology integration strategies 
• Closely monitor tiered interventions and academic and social supports  

Goal 2: Maintain Safe and Supportive Learning Environments 

• Coordinate safety and security plans with state and local health officials 
• Monitor and implement local and state safety guidelines related to COVID19 
• Engage in practices that promote equity, diversity, and inclusion 
• Support student’s social and emotional wellness 

Goal 3: Model a Learning Environment that Prepares Students for Their Futures 

• Use blended learning and technology integration techniques to personalize learning 
• Integrate technology to conduct formative and summative assessments and increase student 

engagement 
• Implementation of STEAM equipment and technologies across the district 
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Fifth Generation Strategic Plan 
DISTRICT ACTION PLAN 

2022-2023 
GOAL 1: Foster High Expectations for All Students 

 

Objectives Strategies Timeline/Accountability Resources 

A. Teach a guaranteed 
standards-based curriculum 
aligned across grades and 
disciplines. 
 
Theory of Action: 
If we develop and implement 
a rigorous standards-based 
curriculum, all students will 
achieve the grade level 
learning expectations. 
 

1. Align curriculum with CCSS and other disciplinary 
standards. 

2. Use Understanding by Design (UBD) organizational 
structure to develop/refine units and courses. 

3. Map learning progressions across grade levels and content 
areas. 

4. Include STEAM, civic and interdisciplinary connections in 
curriculum. 

5. Use embedded formative assessments, common 
summative and performance-based assessments options to 
inform instruction. 

6. Include resources that address district commitment to 
Equity, Diversity, and Inclusion. 

7. Connect major content concepts throughout deliberate 
instructional practices using unit/course organizers. 

#1-6:  
• Assess application and quality of 

each strategy through analysis of 
curriculum developed in the 2018-19 
school year in each discipline 
(random sampling/rubric) 

#4-7:  
• Observation of teaching practices 

(Look-for checklists) 
• Teacher feedback on documented 

professional development (PD 
Committee and session evaluations) 

 
 

• EduPlanet/Google 

• Collaborative Inquiry 
Teams 

• Professional 
Development: Directors, 
LARTS, PACE, Eastconn 
Consultant, EDI Director 

• Department Meetings 
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Objectives Strategies Timeline/Accountability Resources 

B. Support students’ 
academic, social, and 
emotional development 
through tiered 
instructional conditions. 
 
 
Theory of Action: 
If we support the use of high 
quality and purposeful 
instructional practices, all 
students will grow both 
academically and socially. 

1. Apply an accelerated learning model of SRBI to support the 
intervention process. 

2. Apply evidence-based strategies and adhere to fidelity of 
practice for each intervention. 

3. Monitor student progress through systematic assessment 
and through use of the data management system. 

4. Closely monitor and adjust SRBI Tier 1, 2, and 3 
instructional and behavioral supports as needed to respond 
to ongoing learning need.  

5. Continue district TEAM processes to support teacher 
induction/development of instructional practices to include 
virtual training. 

#1-4: 
• All strategies will be monitored 

through use of document 
examination on PowerSchool RTI 
(school selected cases/checklists) 

#5: 
• One annual team baseline analysis 

at each school through observation, 
consultation and action planning  

•  Virtual TEAM training and support 
for mentors 

• SRBI district processes 

• PBIS district processes  

• PowerSchool RTI 

• DecisionEd 

• Reflective Team 
Process(RTP) 

• TEAM website and 
State Dept. of Ed. 
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Fifth Generation Strategic Plan 
DISTRICT ACTION PLAN 

2022-2023 
GOAL 2: Maintain Safe and Supportive Learning Environments 

 

Objectives Strategies Timeline/Accountability Resources 

A. Maintain a safer physical 
environment through adherence to 
CDC guidelines, in collaboration with 
local and state health officials, during 
changing pandemic conditions. 
 

Theory of Action: 
If we adopt a comprehensive approach 
to school safety with a focus on CDC 
guidelines, the well-being of all school 
community members, during the 
COVID19 pandemic, will be maintained. 

1. Coordinate with State and local health officials, as 
needed. 

2. Continue training for all staff on COVID19 safety 
protocols, as needed. 

3. Communicate changing guidelines with all 
stakeholders, as needed. 

4. Resume filed experiences, visitors, and in-person 
experiences 
 

# 1-4: 
• Adherence to mandated PD 

schedule 
• Monitor signage and PPE 

needs 
• Site evaluations 

• Local, state and regional 
health  agencies 

• Mandated PD schedule 

B.  Engage in practices that 
promote equity, diversity and 
inclusion. 
 
Theory of Action: 
If our school community values 
diversity and engages in 
opportunities that promote equity 
and inclusion, our students will feel 
valued, seen, heard, and 
demonstrate cultural competence 
that prepares them to be global 
citizens. 
 
 

1. Utilize District level Equity, Diversity, and Inclusion 
Committee to inform work. 

2. Identify and expand on GPS courses that embed 
global perspectives or focus. 

3. Identify and conduct service learning or inquiry 
action projects that address social and civic 
contemporary issues.  

4. Teach social pragmatic skills and support friendship 
groups. 

5. Promote equitable practices and representation in 
every classroom. 

 

#1-5: 
• Post members, goals and 

meeting notes from the 
District Equity, Diversity and 
Inclusion Committee on the 
GPS website 

• Program of Studies reflects 
global perspectives 

• PBIS SET review (building- 
level) 

• Classroom observations 
 

• Professional Library 

• EDI Council 

• Director of EDI 
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Fifth Generation Strategic Plan 
DISTRICT ACTION PLAN 

2022-2023 
GOAL 3: Model a Learning Environment that Prepares Students for their Future 

 

Objectives Strategies Timeline/Accountability Resources 

A. Optimize instructional 
technology to personalize student 
learning and foster engagement 
and innovation. 
 
Theory of Action: 
If we integrate instructional 
technology to personalize and 
optimize learning our students will 
be engaged in the learning 
process.  
 

1. Use blended learning and tech integration techniques for 
purposeful instruction. 

2. Use SAMR Model levels in planning and implementing 
instruction. 

3. Integrate technology to conduct formative and summative 
assessments with Goformative and other tools. 

4. Integrate technology tools with purpose for teaching and 
learning K-12. 

5. Continue use of video conferencing tools (zoom) to 
support communication and collaboration with and 
between students, parents/guardians, larger communities, 
as appropriate. 

 

#1-5: 
● Observation of teaching 

practices (Look-for checklists) 
● Tech coach meetings 
● Teacher feedback on 

documented professional 
development and virtual library 
use 

 
 

 

● SAMR Model 

● GHS technology 
coaches 

● Technology PD and 
virtual library 

● Future Ready Schools 
Initiative 

● Look-for Tools 
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Fifth Generation Strategic Plan 
HEBRON AVENUE SCHOOL ACTION PLAN 

2022-2023 
GOAL 1: Foster High Expectations for All Students 

 

Objectives Strategies Timeline/Accountability Resources 

A. Teach a guaranteed 
standards-based curriculum 
aligned across grades and 
disciplines. 
 
Theory of Action: 
If we develop and implement 
a rigorous standards-based 
curriculum, all students will 
achieve the grade level 
learning expectations. 

1. Using Connecticut Core standards, we will provide a balanced 
literacy program that includes reading and writing workshops.  

2. Students will increase stamina in authentic writing and reading 
activities. 

3. Students will improve reading and writing skills through 
individual goal setting, self-assessment and conferring through 
a workshop model. 

4. Continue implementation of all new curriculum as designated 
by the district. 

5. Use universal assessments to monitor student progress. 
 

#1-5: 
• Observe teachers while teaching 

lessons to encourage and coach 
teachers along the new 
initiatives as well as give 
feedback 

• Analyze all data that is collected 
and reflect on data to inform 
feedback for instructional 
purposes 

• Meet weekly with LART/PACE to 
discuss data, plan PD, support 
SRBI process and coaching in 
best practices 

• Provide sample SLOs for teachers 
in targeted areas 

• Participate in Professional 
Development opportunities 

• Meet twice per month with 
grade level teams to analyze 
data, discuss student progress, 
and talk about instructional 
strategies or topics to improve 

• District wide 
resources provided to 
teachers 

• PD Opportunities 

• Access to reading and 
math coaches 

• Reading and Writing 
Units of Study 

• Universal 
Assessments 
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B. Support students’ 
academic, social and 
emotional development 
through tiered instructional 
conditions. 
 
Theory of Action: 
If we support the use of high 
quality and purposeful 
instructional practices, all 
students will grow both 
academically and socially. 

Academic: 
1. Strengthen tier 1 instruction and provide intervention as 

necessary through our SRBI model. 
2. Review and analyze data to support the progress of our 

students. 
3. Provide support both in and out of the classroom to help 

students achieve as needed. 
4. Provide targeted push-in support during the reader’s 

workshop to provide tier 2 instruction within the classroom. 
5. Implement Lexia and Heggerty programs as a focused strategy 

for tiered instructional support. 
6. “Sacred” time at each grade level so as to preserve the tier one 

instruction with no pull outs during this time.   
Social/Emotional: 
7. The Second Step Program will be utilized at each grade level to 

support the emotional needs of the students.   
8. Utilize the Gizmo program to promote mental health. (Gr. 3) 
9. Second Step Bully unit will be utilized by all teachers. 
10. A PBIS plan will be in place for the school-year developed by 

the PBIS Team. 
PBIS Action Plan for 2022-2023 
11. Focus on mental health and wellness and boosting the 

social/emotional intelligence of all students. 
12. Monthly themes 

o Sept/Oct - Setting the Stage; Self-Awareness 
o Nov/Dec - Skills for Learning; Self-Control 
o Jan - Self-Motivation 
o Feb/March - Empathy 
o April-June - Emotion Management; Problem Solving; 

Relationship Skills 
Themes will be addressed through morning announcements,      
classroom discussion/lessons and shared with families. 
13. Implement monthly “Caring Calendars” that are shared with 

students and families with a daily social challenge around the 
monthly themes.  These calendars will help to put what our 
students learn into practice each day in authentic ways. 

14. Develop new ideas for school wide rewards. 
15. Provide opportunities for students to participate in community 

service projects throughout the year. 
16. Provide opportunities for fifth graders to act as leaders for the 

student body. 

Academic 
• Develop targeted, measurable 

objectives that address learning 
needs, and accelerate learning 
where appropriate 

• Monitor tiered students within 
the google drive and shared 
forms   

• Interventionists will share 
learning goals and encourage 
students to monitor their own 
progress and self-assess 

• Support team will meet regularly 
to discuss student progress 

Social/Emotional: 
• PBIS posters will be refreshed 

throughout the building in the 
fall 

• Meet with individual classrooms 
K-5 to review rules and show a 
video the first few weeks of 
school  

• Monthly themes/calendars 
• PBIS team will monitor progress  
• Behavioral data will be analyzed 

and shared throughout the year  
• Community Service projects will 

be planned for all students  
• Programs, both during school 

and before and after school will 
be planned to support the 
academic, physical, social, 
emotional, and creative growth 
of our students.  They may 
include Jump Team, Running 
Club, Unified Sports, Jazz Cats, 
various sports, LEGO Club, Crazy 
8 Math Club, etc. 

• Building Buddies will be paired 
up; one older grade to one 

• Access to qualified 
personnel to deliver 
interventions 

• Access to resources to 
provide interventions 

• Funding for rewards 
and program 
implementation 

• Dependent on 
volunteers and/or 
funding 

• Funding for CPS 
leaflets for staff 
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17. Provide opportunities for students to participate socially 
outside of the school day. 

18. Provide tiered interventions to support the emotional health 
of students as necessary. Explore the Assessment of Lagging 
Skills and Unsolved Problems as a discussion guide for targeted 
problem solving behaviors.   

19. Utilize Collaborative Problem Solving - the work of J. Stuart 
Ablon and Ross Green; work of Think:Kids; Rethinking 
challenging kids from Mass General Hospital. 

20. “Paws and Care” individual and school-wide rewards will be 
implemented. 

21. The “Friendship” award will be implemented as a monthly 
student recognition program. 

22. Provide opportunities for students to connect with other 
students and staff. 

23. Continue to use the concept of restorative practices, growth 
mindset and zones of regulation and gain helpful tools and 
techniques to use. 

24. Relationship building will be emphasized with all staff including 
non-certified staff. 

younger grade to increase 
positive connections for students 
in the school  

• PTO enrichment may offer 
various programs after school 
such as tennis, hip hop, art, 
karate, drama, etc. 

• Progress will be monitored 
through regular PBIS meetings, 
SET Evaluations, data analysis, 
parent survey, and feedback 
from the school community 
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Fifth Generation Strategic Plan 
HEBRON AVENUE SCHOOL ACTION PLAN 

2022-2023 
GOAL 2: Maintain Safe and Supportive Learning Environments 

 

Objectives Strategies Timeline/Accountability Resources 

A. Maintain a safer physical 
environment through 
adherence to CDC guidelines, 
in collaboration with local 
and state health officials, 
during changing pandemic 
conditions. 
 
Theory of Action: 
If we adopt a comprehensive 
approach to school safety 
with a focus on CDC 
guidelines, the well-being of 
all school community 
members, during the 
COVID19 pandemic, will be 
maintained. 

1. Implement all plans that are developed in collaboration with 
GPS and health officials. 

2. Continue training for all staff on COVID 19 safety protocols, 
as needed. 

3. Implement the Standard Response Protocol provided by the 
district. 

4. Resume field experiences, visitors, and in-person 
experiences as directed by the district. 

5. Construct and share the building protocol for standard 
responses. 

6. Implement district policies on safety. 
7. Utilize the GPD Youth Officer and HAS Security Guard to 

promote safety. 
8. Oversee the overall maintenance of the building for safety. 

#1-8: 
• Meet regularly with the School 

Security and Safety/Health 
Committee to monitor progress 

• Conduct evacuation, lock down, 
and lock out drills as instructed 
by the district to monitor 
progress 

● Access to district wide 
protocol, GPD Youth 
Officer, and HAS 
Security Guard 

 

● Regular checks by 
maintenance 
department 

B. Engage in practices that 
promote equity, diversity 
and inclusion. 
 
Theory of Action: 
If our school community 
values diversity and engages 
in opportunities that promote 
equity and inclusion, our 
students will have a sense of 
belonging, and cultural 
competencies that prepare 
them as global citizens.   

1. Teach social skills through the Second Step curriculum. 
Please refer to the PBIS plan above in item 1B. 

2. Utilize staff such as the School Psychologist and teachers to 
teach active listening, empathy, conflict resolution, ethical 
decision making, and responsibility. 

3. Deliver the GPS Social Studies curriculum to all students with 
fidelity. 

4. Create and participate in a Veteran’s Day experience which 
will include classroom discussions and a ceremony. 

5. Promote equity, diversity and inclusion through read aloud 
experiences and school-wide events and activities. 

#1-6: 
• Monitor progress through the 

PBIS system 
• Anecdotal observations 
• Veteran’s Day week 
• Utilize feedback from staff and 

guests to assess the program 
and reflect on revisions to the 
program 

• Resources such as 
read alouds and book 
club book 

• Funding for programs 
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6. Participate in PD opportunities to promote equity, diversity 
and inclusion. 

• Share resources with teachers 
to promote equity, diversity and 
inclusion 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



(Hebron Avenue School 2022-2023) Page 6 of 6 
 

Fifth Generation Strategic Plan 
HEBRON AVENUE SCHOOL ACTION PLAN 

2022-2023 
GOAL 3: Model a Learning Environment that Prepares Students for their Future 

 

Objectives Strategies Timeline/Accountability Resources 

A. Optimize instructional 
technology to personalize student 
learning and foster engagement 
and innovation. 
 
Theory of Action: 
If we integrate instructional 
technology to personalize and 
optimize learning, our students will 
be engaged in the learning process. 

1. Utilize one to one technology and other technologies for 
intended instructional outcomes. 

2. Utilize See Saw as an e-learning class platform and Zoom 
for teaching and conferencing. 

3. Use of Padlet to organize priority documents for easy 
access. 

4. Continue use of video conferencing tools (zoom) to 
support communication and collaboration with and 
between students, parents/guardians, larger communities, 
as appropriate. 

#1-4 
• Progress will be monitored 

through individual teacher 
meetings and classroom 
observations 

• Encourage and promote the 
use of technology 

• Promote school wide learning 
and sharing throughout the 
year 

• Promote electronic portfolios, 
electronic projects, electronic 
presentations, and 
experimenting with new 
applications 

• Access to technologies 
and internet 

• Access to technology 
professionals and PD 
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Fifth Generation Strategic Plan 
GLASTONBURY HIGH SCHOOL ACTION PLAN 

2022-2023 
GOAL 1: Foster High Expectations for All Students 

 

Objectives Strategies Timeline/Accountability Resources 

A. Teach a guaranteed 
standards-based curriculum 
aligned across grades and 
disciplines. 
 
Theory of Action: 
If we develop and implement 
a rigorous standards-based 
curriculum, all students will 
achieve the grade level 
learning expectations. 

1. Continue to implement newly updated learning 
expectations with an emphasis on equity, diversity, 
and inclusion.  

2. Continue to utilize block scheduling to enhance 
student learning and social-emotional wellness. 

3. Continue to strengthen the connection between 
GHS Core Values, Behaviors of Grace & Grit and 
Expectations for Student Learning. 

4. Continue to provide opportunities for sharing as it 
relates to the school-wide rubrics. 

5. Utilize professional time, professional development, 
department meetings, and faculty meetings to 
authentically implement block teaching strategies, 
share best practices, and suggestions throughout 
the process. 

 

#1-5 
• Ongoing throughout the year 
• Curriculum Directors, Building 
    Administration, Director of   

          Equity, Diversity and Inclusion 
• Agendas for professional 
    time, professional   

          development, department 
          meetings, and faculty       
          meetings 

 
 

• CSDE website 

• PDCC and Department meetings  

• Resources for Learning 
Expectations generated by 
teachers 

• Block Scheduling Resources 
folder 

• Administrative meetings with 
Curriculum Directors and 
Director of Equity, Diversity 
and Inclusion 

• Learning Expectations, Core 
Values and Beliefs, and 
Behavioral Expectations in all 
classrooms 

• PT time 

B. Support students’ 
academic, social and 
emotional development 
through tiered instructional 
conditions. 
 
Theory of Action: 
If we support the use of high 
quality and purposeful 

1. SRBI Data Team will meet to review struggling and/or at-
risk students and recommend school/systems intervention 
strategies. Tier I interventions developed collaboratively 
by administrators, counselors, teachers and support 
staff/personnel to create tailored plans to meet student 
needs. 

2. Utilize Reading and Writing Center, Math Center, CREST 
Lab, World Language Multimedia Center, and Student 

#1-6 
• Building Administration, 
    Special Education 
    Supervisors, Director of 
    School Counseling  
• Meetings at mid-marking and 
    end of quarter between 

 

• District SRBI team 

• Department and faculty 
meetings 

• SRBI Resource materials 

• Admin meetings 

https://drive.google.com/drive/folders/1gnT5BtbLjyDJNeEUPcLEMGcO1qCeguZ6
https://drive.google.com/drive/folders/1gnT5BtbLjyDJNeEUPcLEMGcO1qCeguZ6
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instructional practices, all 
students will grow both 
academically and socially. 

Support Center to provide extra support and enrichment 
opportunities. 

3. Continue to develop resources based on student need- i.e. 
(mentors, afterschool support, and upperclassman study). 

4. Continue to implement Mentor Program and Supervised 
Study Halls whereby an adult volunteer is paired with a 
student at greater risk to provide additional support and 
assistance. 

5. Utilize block scheduling to enhance student learning and 
social-emotional wellness. 

6. Utilize Student Support Center to provide students with 
support in addition to their school counselor and/or 
school psychologist. 

        administrators and school 
counselors to review 
individual progress and 
determine further 
interventions as needed 

• Departmental data collection 
        and analysis 

 

• Mentor Program volunteers 

• Data from Student Support 
Center 
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Fifth Generation Strategic Plan 
GLASTONBURY HIGH SCHOOL ACTION PLAN 

2022-2023 
GOAL 2: Maintain Safe and Supportive Learning Environments 

 

Objectives Strategies Timeline/Accountability Resources 

A. Maintain a safer physical 
environment through 
adherence to CDC guidelines, 
in collaboration with local 
and state health officials, 
during changing pandemic 
conditions. 
 
Theory of Action: 
If we adopt a comprehensive 
approach to school safety 
with a focus on CDC 
guidelines, the well-being of 
all school community 
members, during the 
COVID19 pandemic, will be 
maintained. 

1. Continue to train faculty and staff on Emergency 
Management and crisis intervention training, drills, 
assessment to emphasize shared responsibility of safety. 

2. Ensure building cleanliness and organization. 
3. Provide adequate resources/personnel. 
4. Coordination with local, regional and state agencies. 
5. Professional development for certified and classified staff. 
6. Continue to provide initial and refresher Psychological 

Management Training (PMT). 

#1-6 
• Ongoing throughout the year 
• Building Administrators, Director of 
    School Counseling, Special 

        Education Supervisors, Security 
• Data collection and feedback from 

        fire and lockdown drills 
• Feedback from Health and Safety 

        meetings 

• Director of Safety 
Management, 
Building 
Administration, 
Director of School 
Counseling, 
Maintenance, 
Custodial, Central 
Office, Director of 
Safety Management, 
Pupil Services, Special 
Education 
Supervisors, School 
Resource Officer, 
Glastonbury Police 
Department 

 

B. Engage in practices that 
promote equity, diversity 
and inclusion. 
 
Theory of Action: 
If our school community 
values diversity and engages 
in opportunities that promote 
equity and inclusion, our 

1. Safe School Climate Committee will explore various 
topics through a lens of EDI 

2. Peer Tutoring, Essence Awards, Clubs, and Health and 
Physical Education Curriculum. 

3. Ongoing analysis of curriculum through a lens of EDI 
4. Continuation of vaping education sessions provided by 

Youth and Family Services for students caught vaping or 

#1-5 
• Ongoing throughout the year 
• Building Administrators, School 
    Counselors, School Psychologist, 
    Director of Special Education, 

           Director of School Counseling, 
Director of Equity, Diversity and 

• Building 
Administrators, 
School Counselors, 
School Psychologist, 
Director of Special 
Education, Director of 
School Counseling, 
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students will have a sense of 
belonging, and cultural 
competencies that prepare 
them as global citizens.   

in possession of vaping supplies. 
5. Vaping cessation support groups provided by GHS School 

Counseling. 
 

Inclusion  
• Feedback from Safe School Climate 
    Committee 
• Professional Development for 

        Equity and Social Justice 

Director of Equity, 
Diversity and Inclusion 
Faculty, Youth and 
Family Services 

• Troublemakers by 
Carla Shalaby 
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Fifth Generation Strategic Plan 
GLASTONBURY HIGH SCHOOL ACTION PLAN 

2022-2023 
GOAL 3: Model a Learning Environment that Prepares Students for their Future 

 

Objectives Strategies Timeline/Accountability Resources 

A. Optimize instructional 
technology to personalize student 
learning and foster engagement 
and innovation. 
 
Theory of Action: 
If we integrate instructional 
technology to personalize and 
optimize learning our students will 
be engaged in the learning process.  

1. Continue implementation of Block Scheduling to enhance 
student learning and strengthen social-emotional wellness. 

2. Launch of STEAM (Science, Technology, Engineering, Arts, 
and Mathematics) space to provide more STEM 
opportunities through an interdisciplinary approach. 

3. Continuation of 1:1 iPad program. 
4. Continue to provide time and opportunities for faculty to 

explore the use of the iPad as a personalized learning tool. 
5. Provide time and opportunity for discipline specific 

applications. 
6. Continue to provide support and professional 

development on transformative learning and the shift to 
digital learning and assessment. 

 

#1-6 
• Ongoing throughout the 
     year 
• Tech coaches, K-12  

        Directors, Special Education 
        Supervisors 
• Feedback from Professional 
    Development 

 

• Technology and 
information services 

• Tech Coaches 

• K-12 Directors 

• Professional 
Development 
(department and 
building based) 

• Block Scheduling 
Resources folder 

• Differentiated 
Instructional 
Strategies for the 
Block Schedule by 
Gayle H. Gregory 

 

https://drive.google.com/drive/folders/1gnT5BtbLjyDJNeEUPcLEMGcO1qCeguZ6
https://drive.google.com/drive/folders/1gnT5BtbLjyDJNeEUPcLEMGcO1qCeguZ6
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Fifth Generation Strategic Plan 
SCIENCE ACTION PLAN 

2022-2023 
GOAL 1: Foster High Expectations for All Students 

 

Objectives Strategies Timeline/Accountability Resources 

A. Teach a guaranteed 
standards-based curriculum 
aligned across grades and 
disciplines. 
 
Theory of Action: 
If we develop and implement 
a rigorous standards-based 
curriculum, all students will 
achieve the grade level 
learning expectations. 

1. Continue alignment of appropriate science content, 
instructional strategies, and assessments with the Next 
Generation Science Standards (NGSS) including embedded 
engineering design processes, inquiry, reasoning based on 
evidence, and scientific argumentation. 

2. Use embedded formative assessments, common summative 
and performance-based assessments including virtual options.   

3. Increase STEAM interdisciplinary approaches to learning 
through revised curriculum and development of new course(s). 

4. Strengthen teacher knowledge of equity, diversity, and 
inclusion in instructional practices.  

#1-4: 
• Student performance data from 

common assessments and 
learning experiences 

• Analysis of curriculum 
implementation using random 
sampling/rubrics 

• Observations of teaching 
practices 

• Teacher feedback from 
content/department-based 
professional development 

• GPS Curriculum in 
EduPlanet/Google 

• Curriculum 
development rubrics 

• CREST lab 

• Look-for tools 

• Instructional coaching 

• Collaboration with 
CTE/Math/Art 
departments 

• Collaboration with EDI 
Director 

• NGSS and NSTA 
Learning Center 

• College Board 

B. Support students’ 
academic, social and 
emotional development 
through tiered instructional 
conditions. 

Theory of Action: 
If we support the use of high 
quality and purposeful 
instructional practices, all 
students will grow both 
academically and socially. 

1. Continue to implement instructional strategies that foster 
student-centered learning experiences, differentiated 
opportunities to apply learning, and appropriate scaffolding. 

2. Incorporate more student choice and independence in 
learning. 

3. Monitor student progress through assessment.   
4. Provide professional development and training on student-

centered coaching models for PACE teachers in collaboration 
with elementary principals and ELA/Math staff. 

 

#1-4: 
• Observations of teaching 

practices 
• Teacher feedback from 

content/department-based 
professional development 

• Student performance data  
• Participation in professional 

development; Coaching Labs 
 

• GPS Curriculum in 
EduPlanet/Google 

• PACE Resource 
Teachers; LARTs 

• Special educators 

• District processes 
(SRBI, PBIS, etc.) 
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Fifth Generation Strategic Plan 
SCIENCE ACTION PLAN 

2022-2023 
GOAL 2: Maintain Safe and Supportive Learning Environments 

 

Objectives Strategies Timeline/Accountability Resources 

A. Maintain a safer physical 
environment through 
adherence to CDC guidelines, 
in collaboration with local 
and state health officials, 
during changing pandemic 
conditions. 
 
Theory of Action: 
If we adopt a comprehensive 
approach to school safety 
with a focus on CDC 
guidelines, the well-being of 
all school community 
members, during the 
COVID19 pandemic, will be 
maintained. 

1. Continue to adhere to laboratory safety protocols in 
accordance with the Chemical Hygiene Plan and Lab Safety 
Handbook, including additional COVID-19 health and safety 
protocols. 

2. Continue to provide annual training to all science teachers 
on laboratory safety standards, including additional COVID-
19 health and safety protocols. 

 

#1-2: 
• Review, and addition of COVID-

19 lab protocols, to Chemical 
Hygiene Plan and Lab Safety 
Handbook 

• Distribution of lab safety 
procedures to all students and 
parents, including COVID-19 lab 
safety addendum 

• Adherence to mandated 
professional development 
schedule, including annual lab 
safety training 

• Teacher feedback from 
content/department-based 
professional development 

• District Chemical 
Hygiene Plan 

• Laboratory Safety 
Handbook 

• NSTA Learning Center 

• Mandated PD 
schedule 

• Director of 
Environmental Health 
and Chemical Safety 
and Safety 
Compliance 

• Virtual PD Library 

 

B. Engage in practices that 
promote equity, diversity 
and inclusion. 
 
Theory of Action: 
If our school community 
values diversity and engages 
in opportunities that promote 
equity and inclusion, our 
students will have a sense of 
belonging, and cultural 
competencies that prepare 
them as global citizens.   

1. Support and encourage positive interpersonal relationships 
with and among students within the context of course 
curriculum. 

2. Support and encourage extracurricular clubs and activities 
within science connected to human impact on society. 

3. Examine course curricula to ensure inclusion of local, 
regional, and global perspectives, and real-world issues.   

4. Promote equitable practices and representation in science 
classrooms.  

#1-4: 
• Annual science accomplishments 

from related teams/clubs 
• Curricular components related to 

human impact, science, 
technology, diversity, and society 

• Observations of teaching 
practices (look-for tools) 

• GW, SMS, and GHS 
clubs/activities lists 

• GPS Curriculum in 
EduPlanet/Google 

• EDI Council/EDI 
Director 
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Fifth Generation Strategic Plan 
SCIENCE ACTION PLAN 

2022-2023 
GOAL 3: Model a Learning Environment that Prepares Students for their Future 

 

Objectives Strategies Timeline/Accountability Resources 

A. Optimize instructional 
technology to personalize student 
learning and foster engagement 
and innovation. 
 
Theory of Action: 
If we integrate instructional 
technology to personalize and 
optimize learning our students will 
be engaged in the learning process.  

1. Use blended learning and technology integration for 
purposeful instruction and student engagement.  

2. Integrate technology platforms (Google Forms, 
GoFormative, etc.) to conduct formative and summative 
assessments. 

3. Continue to promote student use of technology platforms 
to gain and express information. 

4. Continue to enhance and support communications with 
students and parents using digital technologies (email, 
Google Classroom, zoom, SeeSaw, etc.). 

#1-4: 
• Observations of teaching 

practices (look-for tools) 
• Teacher feedback from 

content/department-based 
professional development, 
and virtual PD library use 

• Review of coaching logs from 
instructional technology 
coach 

• Department Tech 
Coach/Head Teacher 
meetings 

 

• Instructional 
Technology Coach 

• Look-for tools 

• Science Tech Google 
Classroom 

• Technology-related 
PD 

• Virtual PD Library 

• SAMR Model 

 



(Art Department 2022-2023) Page 1 of 5 
 

Fifth Generation Strategic Plan 
ART ACTION PLAN 

2022-2023 
GOAL 1: Foster High Expectations for All Students 

 

Objectives Strategies Timeline/Accountability Resources 

A. Teach a guaranteed 
standards-based curriculum 
aligned across grades and 
disciplines. 
 
Theory of Action: 
If we develop and implement 
a rigorous standards-based 
curriculum, all students will 
achieve the grade level 
learning expectations. 

1. Align curriculum with State and National Visual Art 
and Media Standards using UBD organizational 
structure to develop and refine units and courses.  

2. Map learning progression across grade levels, 
schools, and elective course areas. 

3. Offer unique experiences to prepare students for 
college and/or career opportunities. 

4. Provide all students opportunities for choice, 
personal expression, and exploration in meaningful, 
relevant, and rigorous learning experiences to 
develop artistic literacy. 

5. Use embedded formative assessments, common 
summative and performance-based assessments 
including virtual options. 

6. Strengthen teacher knowledge through discipline-
specific PD and collaborative work time to support 
development, sharing, and implementation of: 

• Continued development of curriculum to 
align with NCAS and common assessment 
across K-12  

• Strengthen knowledge of culturally 
responsive pedagogy and instructional 
practice. 

• Further develop STEAM interdisciplinary 
approaches to learning across curriculums.  

• Strengthen civic, real world, and 
interdisciplinary opportunities in curriculum. 

#1-5:    
• Analysis of written curriculum, 2-D maps, 

flexible pacing guides, curriculum 
outlines, unit outlines, assessments, and 
shared resources (Seesaw lessons, videos, 
and rubrics) 

• Observation of teacher practice 
• Continued PD on Technology 

#6:    
• Meetings and/or PD sessions with Teams. 
• Teacher feedback on PD to determine 

future work to improve student learning. 
• STEAM meetings with Director of Science, 

Math, CTE, and Technology for continued 
collaboration and development of STEAM 
program. 

• Development of Art and STEAM 
curriculum in shared Drive. 

• Offer real world connection opportunities  
 

• National Visual & Media 
Art Standards 

• CT State Department of 
Education 

• Collaboration with 
STEAM Administrators 

• UConn ECE 

• EDI Director 

• EduPlanet/Seesaw,  
Google Classroom, 
Zoom, Adobe Creative 
Suite, Shared Drive, and 
art specific Apps  

• Collaborative Curriculum 
Teams 

• Look For Tools 

• Department Meetings 
and Professional 
Development 

• GHS Instructional Tech 
coaches and Technology 
virtual library 

• Vignone Gallery 
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Objectives Strategies Timeline/Accountability Resources 

B. Support students’ 
academic, social and 
emotional development 
through tiered instructional 
conditions. 
Theory of Action: 
If we support the use of high 
quality and purposeful 
instructional practices, all 
students will grow both 
academically and socially. 

1. Continue to implement and reassess current GPS Art 
curriculum to promote differentiated learning 
opportunities and scaffolding.  

2. Analyze and review student growth through 
systematic assessment and feedback to inform and 
adapt future instruction. 

3. Collaborate and communicate with school 
administration, staff, and student to support the 
academic, social, emotional, physical and creative 
needs of students. 

4. Collaborative opportunities to develop strategies 
supports, and intervention processes, resources and 
protocols that support teachers’ practice (TEAM) and 
students’ growth. 

5. Provide opportunities for students to excel and 
celebrate through periodic art exhibits and 
presentation opportunities. 

#1:   
• PD and collaboration opportunities to 

develop tiered instruction 
#2: 

• Collaboratively analyze assessment data 
to determine student success/needs for 
future growth 

#3: 
• Collaborate with School Administration, 

Pupil Services, Special Education and 
School Counseling staff 

#4: 
• PD focused on improving teaching 

practices, SEL practices, and student 
engagement and learning 

#5: 
• Virtual and in person art exhibit 

opportunities 

• Shared curriculum 
folder, pacing guides, 
and resources 

• Seesaw, Google 
Classroom, and other 
assessment apps 

• Collaborative 
conversations, PD/level 
meetings 

• PowerSchool 

• PBIS/SRBI district 
processes and resource 
platforms 

• TEAM website 

• Scholastics Art & Writing 
Contest, SeeSaw, 
ArtSteps.com, and other 
online apps for 
presentation 
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Fifth Generation Strategic Plan 
ART ACTION PLAN 

2022-2023 
GOAL 2: Maintain Safe and Supportive Learning Environments 

 

Objectives Strategies Timeline/Accountability Resources 

A. Maintain a safer physical 
environment through 
adherence to CDC guidelines, 
in collaboration with local 
and state health officials, 
during changing pandemic 
conditions. 
 

Theory of Action: 
If we adopt a comprehensive 
approach to school safety 
with a focus on CDC 
guidelines, the well-being of 
all school community 
members, during the 
COVID19 pandemic, will be 
maintained. 

1. Continue to adhere to GPS safety guidelines and 
protocols for art classrooms across levels. 
Communicate to teachers, students, and families 
through meetings, PD sessions, and written 
communications. 

2. Support and communicate building, Department and 
District protocols that promote a COVID 19 safe 
learning environment for everyone involved. 

3. Collaborate with district facilities to determine 
necessary improvements, updates, and PD/ training 
for environmental safety mandates per GPS and CDC. 

4. Resume in-person experiences and field trips across 
K-12 curriculum. 

#1-3: 
• Adherence to mandated PD schedule 
• Use of virtual library and PD sessions 
• Department, course, and grade level 

specific training and information that 
aligns with the GPS and CDC guidelines 

• Site evaluations 
#4: 

• Offering of in-person field trips and 
artist opportunities  

• Local, state and regional 
health agencies 

• District Facilities 

• Director of Environmental 
Health and Chemical 
Safety 

• PD Schedule 

• GHS/CDC COVID-19 
requirements  

• Vignone Gallery 

• NBMAA 

B. Engage in practices that 
promote equity, diversity 
and inclusion. 
 
Theory of Action: 
If our school community 
values diversity and engages 
in opportunities that promote 
equity and inclusion, our 
students will have a sense of 
belonging, and cultural 
competencies that prepare 
them as global citizens.   

1. Identify and expand on Department resources, 
courses and curriculum that embed global 
perspectives, inclusivity, and diversity. 

2. Identify/conduct/embed curriculum based classroom 
or school-level opportunities that develop local, 
regional or global competencies, including 
interdisciplinary collaborations to increase student 
awareness of social and civic issues and global 
perspectives. 

3. Continuation of groups/clubs, such as National Art 
Honor Society, school art clubs that focus on social 
acceptance and community service. 

#1-2:  
• Collaborative meetings and PD to 

develop curriculum 
- Fostering a shared Equity & Social 
Justice Folder in shared resources 
(AO Docs) 

- Vignone Gallery focuses on artists 
that promote and speak to equity, 
diversity, and inclusion 

 
 
 
 

• School-based PBIS goals 

• Director of EDI & other 
Administration 

• EDI Council 

• Vignone Gallery  

• Professional Library 

• Teaching Tolerance Social 
Justice Standards 
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4. Teach social pragmatic skills and support positive 
social engagement and friendships during the creative 
and collaborative art making processes. 

#2: 
• Art collaboration options: 

- Art Link Creative Connections 
interdisciplinary project 

- Empty Bowls Project 
- Veterans Day Celebration GHS 

#3:  
• Collaborative Conversations to identify 

need, feasibility of organizing 
social/civic service groups 

#4:  
• Collaboration and development of 

strategies, materials, resources, and 
curriculum 

• Classroom observations 

• CSDE Components or 
Social, Emotional, and 
Intellectual Habits 
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Fifth Generation Strategic Plan 
ART ACTION PLAN 

2022-2023 
GOAL 3: Model a Learning Environment that Prepares Students for their Future 

 

Objectives Strategies Timeline/Accountability Resources 

A. Optimize instructional 
technology to personalize student 
learning and foster engagement 
and innovation. 
 
Theory of Action: 
If we integrate instructional 
technology to personalize and 
optimize learning our students will 
be engaged in the learning process.  

1. Continue to explore, develop, and integrate K-12 
technology use for lessons, instructional 
opportunities, collaboration, and assessments 
based on current-year and future needs.  

2. Use SAMR Model levels in planning and 
implementing instruction. 

3. Continue and expand use of Seesaw, Google 
Classroom, and Zoom as modes of instruction, 
feedback, and communication with students, 
parents/guardians, larger communities, as 
applicable, to support purposeful instruction. 

4. PD to support new learning of Adobe Creative 
Suite, curriculum specific apps, STEAM Lab 
technology, and technologies that impact learning 
at all levels.  

5. Review/revise course offerings at SMS & GHS to 
align with current trends that support college and 
career readiness. 

#1:  
• Observation of Teaching practices 
• Opportunities for students to 

virtually record, present, and 
assess their work:  
-ongoing review/revision of 
current apps used at all levels 

-Collaborative development of 
technology integration in the 
current-year and in the future 

#2-3: 
• Shared technology integration 

strategies of Seesaw, Google 
Classroom, Adobe Creative Suite, 
STEAM Lab technology, and other 
curriculum specific apps at PD and 
meetings K-12 

#4-5:  
• Meeting/PD to determine 

strengths and areas for revision in 
technology across K-12 curriculum 

• Ongoing technology training and 
support 

• Dept. and school goals 

• Collaborative PD/Team 
meetings on technology 

• GPS virtual PD 

• Instructional Technology 
Coaches 

• SAMR Model 

• Technology PD and virtual 
library 

• Look for Tools 
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Regular Board of Education Meeting 
Monday, October 3, 2022 7:00 PM 

Town Council Chambers 
Glastonbury Town Hall 

2155 Main Street 
Glastonbury, CT 06033 

Mrs. Alison Couture:    Present    
Dr. Douglas Foyle:    Present    
Ms. Jenn Jennings:    Present    
Mr. Ray McFall:    Present    
Mr. David Peniston, Jr.:    Present    
Mr. Matthew Saunig:    Present    
Mr. Evan Seretan:    Absent    
Ms. Julie Thompson:    Present    

Also Present:   Alan B. Bookman, Superintendent 
Matthew Dunbar, Assistant Superintendent 
Cheri Burke, Assistant Superintendent 
Citizens and Staff Members, representatives of the press 
 
1. Call to Order 
Dr. Foyle called the meeting to order at 7:01 pm.  He asked for a moment of silence, followed 
by the Pledge of Allegiance. 

2. Pledge of Allegiance 

3. Awards and Recognition 

3.A. Maintenance Department 
Dr. Foyle recognized the GPS Maintenance Department for all of their efforts in helping to 
maintain all of the buildings in the school system. Al Costa, Director of Operations and 
Maintenance, introduced the maintainers to the Board and accepted a plaque on behalf of his 
department.   

4. Student Representatives' Report 
4.A. Jade Wong, Class of 2023 
4.B. Jachimma Anaedo, Class of 2024 
 

Student representative Jachimma Aneado provided the Board with an update on activities at 
GHS.   

5. Information Session for Public Comment 
Paige Marquis, 42 Cider Mill Road, addressed the Board regarding her experience at Smith 
Middle School and a gifted and talented program for Glastonbury.  
Robin Marquis, 42 Cider Mill Road, addressed the Board regarding a gifted and talented 
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program for Glastonbury.   
Roger Marquis, 42 Cider Mill Road, addressed the Board regarding a gifted and talented 
program for Glastonbury.  
Holly Hageman, 79 Marilyn Drive, addressed the Board and expressed her appreciation for the 
positive experience her children are having at GHS.     
Igor Fuksman, 134 Highwood Drive, addressed the Board and asked for information about how 
he could visit GHS.   

6. Reports and Discussion 
6.A. Program Reports 
6.A.1. Mathematics/PACE Program Report 
 

Brenda Gregorski, Director of Mathematics and Christine Tedisky, Director of Science, 
introduced three Buttonball Lane students who demonstrated their coding skills for the Board.   
Mrs. Gregorski shared highlights from the Mathematics/PACE Program Report for the Board.  

6.A.2. Science/PACE Program Report 
Christine Tedisky, Director of Science, shared highlights from the Science/PACE program report 
for the Board.   
 
6.A.3. Health and Physical Education Program Report 

Jennifer Spring, Director of Health and Physical Education, shared her program report with the 
Board.   

6.B. Glastonbury Education Foundation 
Mrs. Thompson noted for the Board that the Glastonbury Education Foundation Gala will be 
held on November 18, 2022. Tickets are available online.   

7. Business Requiring Action 

7.A. Acceptance of the Board of Education Five Year Facilities Plan 2022-2027 
Dr. Foyle provided an overview of this plan for the Board.  Matt Dunbar provided an overview 
of the projects that are contained in the five-year plan presented for first reading. 
 
Board accepts the Board of Education Five Year Facilities Plan 2022-2027. This motion, made by 
Ms. Julie Thompson and seconded by Mr. Ray McFall, carried. 
Mrs. Alison Couture:    Yea    
Dr. Douglas Foyle:    Yea    
Ms. Jenn Jennings:    Yea    
Mr. Ray McFall:    Yea    
Mr. David Peniston, Jr.:    Yea    
Mr. Matthew Saunig:    Yea    
Ms. Julie Thompson:    Yea    
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7.B. Approval of Submission of the HVAC and Indoor Air Quality Grants for Public Schools 
Al Costa, Director of Operations and Maintenance, provided an overview of this grant 
application process for the Board.   
 
Board approves submission of the HVAC and Indoor Air Quality Grants for Public Schools. This 
motion, made by Ms. Julie Thompson and seconded by Mr. Ray McFall, carried. 
Mrs. Alison Couture:    Yea    
Dr. Douglas Foyle:    Yea    
Ms. Jenn Jennings:    Yea    
Mr. Ray McFall:    Yea    
Mr. David Peniston, Jr.:    Yea    
Mr. Matthew Saunig:    Yea    
Ms. Julie Thompson:    Yea    
  
7.C. Approval of Submission of the District Consolidated Application for Federal Grants 
Matthew Dunbar provided a summary of the grant amounts and the proposed use of the funds 
included in the Title I and Title II grants for the Board.   

Board approves the submission of the District Consolidated Application for Federal Grants. This 
motion, made by Ms. Julie Thompson and seconded by Mr. Ray McFall, carried. 

Mrs. Alison Couture:    Yea    
Dr. Douglas Foyle:    Yea    
Ms. Jenn Jennings:    Yea    
Mr. Ray McFall:    Yea    
Mr. David Peniston, Jr.:    Yea    
Mr. Matthew Saunig:    Yea    
Ms. Julie Thompson:    Yea    
 
7.D. Approval of Submission of the State Bilingual Grant 
Matt Dunbar provided an overview of this grant request for the Board.   

Board approves the submission of the State Bilingual Grant. This motion, made by Ms. Julie 
Thompson and seconded by Mr. Ray McFall, carried. 
Mrs. Alison Couture:    Yea    
Dr. Douglas Foyle:    Yea    
Ms. Jenn Jennings:    Yea    
Mr. Ray McFall:    Yea    
Mr. David Peniston, Jr.:    Yea    
Mr. Matthew Saunig:    Yea    



Glastonbury Board of Education Meeting 10-3-2022 Page 4 of 6 
 

Ms. Julie Thompson:    Yea    
 
7.E. Approval of Submission of the Multilingual Learner Title III Grant 
Matt Dunbar provided an overview of this grant submission request for the Board.   

 
Board approves the submission of the Multilingual Learner Title III Grant. This motion, made by 
Ms. Julie Thompson and seconded by Mr. Ray McFall, carried. 
Mrs. Alison Couture:    Yea    
Dr. Douglas Foyle:    Yea    
Ms. Jenn Jennings:    Yea    
Mr. Ray McFall:    Yea    
Mr. David Peniston, Jr.:    Yea    
Mr. Matthew Saunig:    Yea    
Ms. Julie Thompson:    Yea    
 
7.F. Establish Date for Graduation, Class of 2023 
Dr. Bookman provided information on setting the graduation date for the Class of 2023.  
 
Board approves the Glastonbury High School Graduation to be held on June 5, 2023. This 
motion, made by Ms. Julie Thompson and seconded by Mr. Ray McFall, carried. 
Mrs. Alison Couture:    Yea    
Dr. Douglas Foyle:    Yea    
Ms. Jenn Jennings:    Yea    
Mr. Ray McFall:    Yea    
Mr. David Peniston, Jr.:    Yea    
Mr. Matthew Saunig:    Yea    
Ms. Julie Thompson:    Yea    
 
  

7.G. Approval of Revisions to the 2022-2023 School Calendar 
 
Board approves revisions to the 2022-2023 School Calendar. This motion, made by Ms. Julie 
Thompson and seconded by Mr. Ray McFall, Carried. 
Mrs. Alison Couture:    Yea    
Dr. Douglas Foyle:    Yea    
Ms. Jenn Jennings:    Yea    
Mr. Ray McFall:    Yea    
Mr. David Peniston, Jr.:    Yea    
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Mr. Matthew Saunig:    Yea    
Ms. Julie Thompson:    Yea    
 
8. Approval of Minutes 
8.A. Meeting Minutes of September 12, 2022 
 
Motion to approve the minutes of the September 12, 2022 meeting. This motion, made by Ms. 
Julie Thompson and seconded by Mr. Ray McFall, carried. 
Mrs. Alison Couture:    Yea    
Dr. Douglas Foyle:    Yea    
Ms. Jenn Jennings:    Yea    
Mr. Ray McFall:    Yea    
Mr. David Peniston, Jr.:    Yea    
Mr. Matthew Saunig:    Yea    
Ms. Julie Thompson:    Yea    
 
9. Committee Reports 
Budget Committee will meet on October 19, 2022. 
Curriculum Committee will meet on October 20, 2022.  
 
10. Chairman's Reports 
Dr. Foyle provided his Chairman's report for the Board.   

11. Superintendent's Report 
11.A. Student Suspension Report, August 2022 
11.B. Dates to Remember 
 

Dr. Bookman provided his Superintendent’s report for the Board.   

12. Adjournment 
12.A. Please note: It is possible that the Board of Education may go into Executive Session 
The Board entered into executive session at 9:21 pm.  
The Board returned to their meeting at 9:23 pm.  The meeting adjourned at 9:23 pm.  
 
Motion to enter into executive session to discuss legal matters. This motion, made by Ms. Julie 
Thompson and seconded by Mr. Ray McFall, carried. 
Mrs. Alison Couture:    Yea    
Dr. Douglas Foyle:    Yea    
Ms. Jenn Jennings:    Yea    
Mr. Ray McFall:    Yea    
Mr. David Peniston, Jr.:    Yea    
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Mr. Matthew Saunig:    Yea    
Ms. Julie Thompson:    Yea    
 
 
Motion to adjourn the meeting. This motion, made by Ms. Julie Thompson and seconded by Mr. 
Ray McFall, carried. 
Mrs. Alison Couture:    Yea    
Dr. Douglas Foyle:    Yea    
Ms. Jenn Jennings:    Yea    
Mr. Ray McFall:    Yea    
Mr. David Peniston, Jr.:    Yea    
Mr. Matthew Saunig:    Yea    
Ms. Julie Thompson:    Yea    
 
  

 
 
Respectfully Submitted,  
 
 
Ray McFall, Secretary 
 
 
Approved: 







Elementary Pre-K = 76 K 1 2 3 4 5 6 Total
Buttonball 85 62 71 60 85 81 444
Hebron Ave. 73 82 70 77 79 79 460
Hopewell 84 80 107 109 90 470
Naubuc 64 72 69 77 81 72 435
Nayaug 108 71 90 80 80 88 517

414 367 407 403 415 320 0 2326
Gideon Welles 99 411 510

2836
414 367 407 403 415 419 411 2836

Middle  7 8 Total
Smith Middle Middle Subtotal 424 430 854

424 430 854

Secondary 9 10 11 12 Total
Glastonbury High Secondary Subtotal 427 463 446 466 1802

427 463 446 466 1802

5492

PRE-K 76
OUT OF DISTRICT (31 & GHS ALTERNATIVE PROGRAM (0) 31

GRAND TOTAL 5599

   RECAPITULATION
10/1/2021
Enrollment  Enrollment 

All All
Without M

64 76 12
359 414 55
403 367 -36
391 407 16
402 403 1
421 415 -6
408 419 11
419 411 -8

2867 2912 45

431 424 -7
434 430 -4
465 427 -38
456 463 7
466 446 -20
483 466 -17

2735 2656 -79
5602 5568 -34

36 31 -5
5638 5599 -39

K-6 Totals

SCHOOL ENROLLMENT October 3, 2022

 TOTAL

Middle Total 

GLASTONBURY PUBLIC SCHOOLS 
GLASTONBURY, CONNECTICUT

                    Elementary Total 

Secondary Total

           Elementary Subtotal  

10/3/2022 Change Over
Previous Years

GRADE Enrollment All
Without M

Pre-K
K
1
2
3
4
5
6

Subtotal Elementary

7
8
9

10

GRAND TOTAL 

11
12

Subtotal Secondary
 TOTAL

OUT OF DISTRICT & GHS ALTERNATE 



ELEMENTARY ENROLLMENT BY SCHOOL/BY GRADE/BY CLASS
October 3,  2022

TOTAL
      Buttonball  17 17 17 17 17  = 85
      Hebron 19 18 18 18  = 73
      Hopewell 18 17 17 17 15   = 84
      Naubuc 16 16 16 16  = 64
      Nayaug  18 18 18 18 18 18  = 108

414

      Buttonball     16 16 15 15  = 62
      Hebron 21 21 20 20  = 82
      Hopewell 21 21 19 19  = 80
      Naubuc 18 18 18 18  = 72
      Nayaug 19 18 18 16  = 71

367

      Buttonball    18 18 18 17  = 71
      Hebron 18 18 17 17  = 70
      Hopewell 23 22 22 21 19  = 107
      Naubuc 18 18 17 16  = 69
      Nayaug 23 23 22 22  = 90

407

      Buttonball  20 20 20  = 60
      Hebron 20 19 19 19  = 77
      Hopewell 22 22 22 22 21  = 109
      Naubuc 20 19 19 19  = 77
      Nayaug 20 20 20 20  = 80

403

      Buttonball     22 22 21 20  = 85
      Hebron 20 20 20 19  = 79
      Hopewell 19 18 18 18 17  = 90
      Naubuc 21 21 20 19  = 81
      Nayaug 21 21 20 18  = 80

415

      Buttonball     21 21 20 19  = 81
      Gideon Welles     21 20 20 19 19  = 99
      Hebron 20 20 20 19  = 79
      Naubuc 18 18 18 18  = 72
      Nayaug 23 22 22 21  = 88

419

GRADE 4

GRADE 5

GRADE K

GRADE 1

GRADE 2

GRADE 3



 

 

Glastonbury Public Schools 
Cumulative Summary of Suspensions 

School:    Glastonbury High School  School Year:  2022-2023 

Reason Aug. Sept. Oct
. 

Nov
. 

Dec. Jan. Feb. Mar. Apr. May June 

A. Alcohol Possession/Use/ 
Sale/Distribution/Manufacture            

B. Drugs Possession/Use/ 
Sale/Distribution/Manufacture  4          

C. Vandalism            

D. Fighting /Altercation  2          

E. Physical Attack on Student            

F. Physical Attack on Staff            

G. Threatening/Bullying            

H. Insubordination            

I. Cutting/Skipping Class            

J. Profanity            

K. Tardiness            

L. Harassment  3          

M. Weapon-Possession/Use            

N. Tobacco Possession/Use/ 
Sale/Distribution  2          

O. Theft            

P. Interference with school 
Safety/ Order/Discipline 1 1          

Q. Personal/Property Injury            

R. Motor Vehicle            

S. Failure to Attend Detention            

 
 



 

 

1. Total Number of Suspensions 
 by Month 1 12           

 In-School 1 12           

 Out-of-School             

2. No. of 1 Day Suspensions 0 0           

3. No. of 2-4 Day Suspensions 1 7           

4. No. of 5-10 Day Suspensions 0 5           

5. * No. of Different Students 
Suspended for the Month 1 12           

6. * No. of Different Students 
Suspended this Year  (Cumulative) 1 12           

7. * No. of Different Students 
Suspended More than Once this Month 0 0           

8. * No. of Students Suspended More 
than Once this Year    (Cumulative) 0 0           

Revised 11.15.05              *See Reverse Side 
 
 
 
The building administrator reviews suspension notices. Copies of all suspension notices detailing the problem 
and the consequences are sent to the Superintendent. This information is reviewed in compliance with special 
education legislation and may result in a student’s program being modified by a school team when appropriate. 
 
5. No student is counted more than once per month. 
 
6 No student is counted more than once during the school year. This number is cumulative. 
 
7. Only students who have been suspended on more than one occasion this month are included. 
 
8. This is a cumulative number and represents the number of students suspended more than once during 
this school year. 



Glastonbury Public Schools 
Cumulative Summary of Suspensions 

 
School:    Smith Middle School  School Year:  2022-2023 

Reason Aug Sept Oct Nov Dec Jan. Feb Mar Apr May Jun 
A. Alcohol Possession/Use/ 
Sale/Distribution/Manufacture 

           

B. Drugs Possession/Use/ 
Sale/Distribution/Manufacture 

           

C. Vandalism            

D. Fighting /Altercation  2          

E. Physical Attack on Student            

F. Physical Attack on Staff            

G. Threatening/Bullying            

H. Insubordination  1          

I. Cutting/Skipping Class            

J. Profanity            

K. Tardiness            

L. Harassment            

M. Weapon-Possession/Use            

N. Tobacco Possession/Use/ 
Sale/Distribution 

           

O. Theft            

P. Interference with school Safety/ 
Order/Discipline 

 1          

Q. Personal/Property Injury            

R. Motor Vehicle            

S. Failure to Attend Detention            

  



1. Total Number of Suspensions 
 by Month 0 4          

 In-School 0 2          

 Out-of-School 0 2          

2. No. of 1 Day Suspensions 0 0          

3. No. of 2-4 Day Suspensions 0 4          

4. No. of 5-10 Day Suspensions 0 0          

5. * No. of Different Students 
Suspended for the Month 0 4          

6. * No. of Different Students 
Suspended this Year  (Cumulative) 0 4          

7. * No. of Different Students 
Suspended More than Once this Month 0 4          

8. * No. of Students Suspended More 
than Once this Year    (Cumulative) 0 4          

Revised & Corrected 9/02 *See Reverse Side 

The building administrator reviews suspension notices. Copies of all suspension notices detailing the problem 
and the consequences are sent to the Superintendent. This information is reviewed in compliance with special 
education legislation and may result in a student’s program being modified by a school team when appropriate. 

5. No student is counted more than once per month. 
 

6 No student is counted more than once during the school year. This number is cumulative. 
 

7. Only students who have been suspended on more than one occasion this month are included. 
 

8. This is a cumulative number and represents the number of students suspended more than once during 
this school year. 
 



 

 

 

 

 

 

 

 

 

 
 

 
 
 
 
 
 

 

 

 

 

 

 

    Fall Session:  October 3, 2022 – December 16, 2022 

  



 
Gideon Welles School – After School Activities 

 
 After School Activities are open to all Gideon Welles Grade 5 and 6 students. 

 Activities start at 2:50 p.m. and end at 3:50 p.m.  

 Students are dismissed directly to After School Activities.  

 Some activities require signing up in advance; others allow students to attend without prior notice.  

 

Please read the descriptions carefully and keep  

this packet for your reference. 

 

AFTER SCHOOL ACTIVITY GUIDELINES 

 Appropriate behavior is a requirement for all activities.  Students who do not meet 

this requirement will not be able to continue to participate in the activities. 

 Students will require permission from their parents prior to coming to school on the 

days they plan to participate; they may not call from school to get permission 

to stay for After School Activities.  It is not necessary to bring a note from 

home to stay for After School Activities. 

 If the leader is unable to meet with the group on a given day, the activity will be 

cancelled for the day.  There may be occasions when the cancellation 

announcement will not be made prior to the day of the activity.  Please check the 

GWS Daily Student Bulletin on our website for cancellations. 

 

Transportation  

 All participants must be picked up at the front of the school no later than 3:50 p.m.  
We have no provision for supervision of students after that time. 

 All participants may ride the activity bus home.  This bus leaves Gideon Welles at 
3:55 pm and goes to the high school where the students board another bus that 
takes them to their home area.  There is no activity bus on Thursday or on a 
Friday before a Monday holiday.   

 The activity bus routes are on the last page of this brochure.  Students should 
determine which activity bus is the appropriate one for them to take before 
they stay for an activity. 
 

 Traffic Pattern: As after school activities begin, we ask that all families use the 
entrance closest to Strickland St. as the Entrance for Pickups.  Pickups will be 
in front of the building.  We reserve the driveway adjacent to the front circle of the 
school for Exit Only to facilitate a timely dismissal process. 

 

 

 



Homework Help  

 

Get your homework done with us! 

 

Join your teachers and support staff for help after school. Students are supported 

in the completion of their homework and/or learning study strategies for upcoming 

tests and quizzes. 
 

No sign up required for this club. Just come to the Library Media Center after 
dismissal on Mondays, Tuesdays, and Wednesdays! 
 

Grade: 5 & 6 

Leaders:  GW Faculty/Staff 

Dates:  Mondays, Tuesdays, and Wednesdays following the school calendar, beginning 

October 3, 2022 – May 19, 2023 

Place:  Library Media Center 

 

 
 

 

FRENCH CLUB 
 

 

Join French Club to discover more about the French language and 

Francophone cultures! French club is open to all students interested in the 

French language and culture.  Typical activities will include: learning about 

food, music, games, movies, holidays, and other cultural celebrations! 

 

Please sign up via email to Mme Eaton Graupner 

 

Grade: 6 

Leaders: Mme. Eaton Graupner and Mme. Borsotti 

Dates: Wednesdays: Oct. 26th, Nov. 16th, Dec. 7th 

Place: Room 216 

Participation Limit: 15 students 

 

 

 

 

 

 

mailto:eatongraupnerj@glastonburyus.org


 

 

 

 

 

Representatives from each homeroom as well as one 

executive board member from each team are elected to 

Student Council.  STUCO will also include a representative 

and an alternate from each Grade 5 class.  Alternates will 

only attend if the classroom representative is not able to.  

Meetings will be held on a bi-monthly basis.   

 

Grade: 5 & 6 
Leaders:   Mrs. Ferraiolo and Mrs. Brennan 
Dates: Every other Tuesday: Oct. 11, 2022 – May 2022 
Place:  Executive Board- Room 214.  STUCO - Lower Level of LMC 
Participation Limit: 29 representatives (total for Gr 5 and 6) chosen by 
election 

 
 
 
 
 
 

Board Game Club 
Do you enjoy playing board games with your friends?  Then Board Game Club is 

for you!   

Board Game Club is a club where you can build 

cooperation and problem solving skills, practice your 

creativity, and take part in some friendly competition.   

So join us after school for time to play your favorite 

board and card games. Bring a buddy or come on 

your own to make a new friend. 

Interested members can sign up outside of Room 214. 

Grade: 6 

Leaders: Mrs. Ferraiolo 

Dates:  One Monday a month, beginning October 24th 

Place: Room 214 

Participation limit:  20 

 

 



 

6th Grade Jazz Band               
  

The Jazz Band is an auditioned group of band students who perform 

songs in the genres of jazz, pop, and rock! 

 

 

Grade:    6 

Leader:  Mrs. Rinaudo and Mr. Studenski 

  Dates:    Tuesdays 

  Place:  Band Rm. 132 

  Participation Limit: 40 students 

 

Interested students can sign up outside the Band Room #132 

 

 

 

 

 

 

 

 

 

The Gideon Welles Chamber Ensemble is offered for advanced string 

players who are seeking additional musical challenges in a smaller 

ensemble setting. Students will learn to play many different musical styles 

including Classical, Rock, Pop, Fiddle, and Jazz.  Numerous special performance 

opportunities are available at Gideon Welles and in the community. Advanced 

string students may sign up to audition during the week of September 19 on the 

orchestra bulletin board.  Students will be evaluated by Mr. Wood to determine 

whether each student is at the appropriate playing level.  Rehearsals will be held 

every Thursday after school in the Orchestra Room until 4:00 PM.   Transportation 

home must be provided by parents because there is no Activity Bus on Thursdays. 

 

Grade: 6 

Leader:  Mr. Wood 

Dates:  Thursdays: 9/29, 10/6, 10/13, 10/20, 10/28, 11/3, 11/10, 12/2, 12/8, 12/15 

Place: Orchestra Rm. 133 

Participation Limit: 25 students  

 



Readers’ Advisory-     
Join the Library Squad 

Do you LOVE to read? Do you always have a book recommendation for a friend?  
Do you love spending time in the library?  If you answered yes to any of these 
questions, join Readers’ Advisory and let your voice be heard!  Readers’ Advisory 
is a year-long club that participates in a variety of literary and library activities.  As 
a member of Readers’ Advisory, you might create book trailers, book displays, and 
bulletin boards.  You might participate in Adopt-a-shelf and help keep our library 
organized and inviting.  You may work on a book-related activity just for fun…the 
opportunities are endless! Come give a voice to your library! 

Sign-up sheets are posted in the library. 

Grade: 5 & 6 

Leaders:  Mrs. Brennan 

Dates: Mondays: 11/7, 12/5, 2/6, 3/6, 5/8 Tuesdays: 10/3, 1/10, 4/4  

Place: Lower Level of LMC 

Participation Limit: 20 

 

 

Hiking/Orienteering Club 
Members of this club will experience orienteering, 

which involves using a map and compass to find 

checkpoints.  We will hike in the surrounding woods 

around Gideon Welles and examine land features and 

terrain as well.  If you love being outdoors and trying new 

things, this club is one to consider - no prior experience is 

necessary! 

Please sign up via email to Mr. Hurlburt . 

Grade: 5 & 6 

Leaders:  Mr. Hurlburt and Mrs. Herwerth 

Dates: Fridays, 10/7, 10/21, 11/4, 11/18  

Place: Outside/Teacher’s Lounge 

Participation Limit: 12 

 

mailto:hurlburtk@glastonburyus.org


 

Math Center      

 
The Gideon Welles after school Math Center will take place on Mondays, 
Tuesdays and Wednesdays from 2:50 - 3:50, in room 115, starting the week of 
October 3rd.  This math session will give all Gideon Welles 6th grade students the 
opportunity to practice and strengthen their skills while also receiving extra support 
and guidance with assignments. Students will learn test taking strategies and gain 
a better understanding of how to be successful in their math classes.  
There is no need to sign up each day or each week.  We will have an open door 
policy. All are welcome.  We are excited to offer a time for students to ask 
questions, and build a love of math.  

Grade: 5 & 6 

Leader: GWS Math Faculty and Staff 

Dates:  Mondays, Tuesdays, Wednesdays 

Place: Room 115 

 

             

     

In the Asian Culture Club we will learn Asian cultures, play 

games, and practice dragon dance! 

Grade: 5 & 6 

Leader: Mrs. Chang 

Dates:  Every other Wednesday: 10/12, 10/26, 11/9, 11/30, 12/14 

Room: 106 

 

Interested students can email Mrs. Chang to sign up! 

 

mailto:changm@glastonburyus.org


 
The Enharmonics-- Gideon Welles Select Chorus 

 
If you are interested in learning to sing in a small select ensemble, singing intricate 
harmonics, or just cannot get enough of singing, then THE ENHARMONICS is for 
you! Not only will we learn to sing in different languages and different styles of 
music, but we will also learn to sing independently and reach the full potential of 
our beautiful voices.  Members will perform in conjunction with the Gideon Welles 
Chorus as well as special school-wide events.  There will also be field trip 
opportunities.   
 
Please note that this ensemble is open to chorus members and by audition only.  
We rehearse EVERY FRIDAY after school.  Please also note that The 
Enharmonics is a year-long commitment. Sign up for auditions via Google Form in 
Chorus Google Classroom.  Auditions are held during the last two weeks of 
September.  Member list will be posted outside the music room on Thursday, 
September 29th and our first meeting is held on Friday, September 30. 

 
Grade: 6 
Leader:  Mrs. Grant 
Dates:  Fridays 
Place: Chorus/Music Room 130 
Participation limit: 22 to 24 Students 

           

Relaxing Art 

Do you like to draw or paint? In this club, Gideon’s artists will bring their own 
projects and have an hour dedicated to creativity.  You will need your own 
materials: drawing pad, colored pencils, aquarelas.  Spend your time practicing 
Manga style, drawing animals, painting a landscape, coloring a sneaker, designing 
clothing…etc.  The idea is to relax as you create your own art! 
 
Grade:    6 
Leader:  Mrs. Juan 
Dates:  Mondays:  10/24, 11/21, 12/19                                                       
Place: Room 104 
Participation limit: 12 Students 

 



Students Helping 

Our Community 

(SHOC)   
 

Students Helping Our Community, or SHOC, is a year-long community service 
club.  As a member of SHOC, you will have the opportunity to participate in several 
projects to help better our school, town, state, national, and world communities.  
Some projects we will work on this year include cutting fabric shoe parts for people 
in Uganda, making cards for service members, and selling keychains for Breast 
Cancer Awareness.  If you are interested in making your world a better place, then 
SHOC is for you!   

Interested members can sign up outside of Room 214 

 
Grade: 6 
Leader:  Mrs. Ferraiolo 
Dates: Every other Wednesday, beginning October 12th  
Place: Room 214 
Participation Limit:  20 students 
 
 

Greenhouse Growers 
In the Greenhouse Growers club, students 

grow and care for a variety of plants, 

including succulents, herbs, flowering plants 

and more!  This club also works to maintain 

the butterfly garden and other plantings 

around the schoolyard.  If you would like to 

nurture your green thumb (or get one), this 

club is for you!   

Greenhouse Growers Sign up 

Note: Only students have access to the sign-up link and must log into their 

Glastonbury student accounts to access the form. 

 

Grade: 5 & 6 

Leaders:  Mrs. Ames, Ms. Juan, Mrs. Willen, Mrs. Hoskins, Mrs. McGillivray 

Dates: Tuesdays beginning October 11th 

Place:  Room 120     

Participation Limit:  24 

https://docs.google.com/forms/d/e/1FAIpQLScKpkVSkBzcDI0iHjrrI_6xtJLoIrDRcQU2B4ibuBY1TyW9tw/viewform


Need a break from screen time?  Love to 

work with your hands?  Does spending 

time creating help you relieve stress?  Then come join us to create, imagine, 

innovate and relax in our developing library low-tech makerspace.  We will start off 

with the Cardboard Challenge, creating something new out of cardboard and 

recycled materials with Makedo tools.  Future activities may include Keva Planks, 

mandala coloring, sticker mosaics, giant collaborative coloring mats, duct tape, 

Strawbees, fuse beads, puzzles, origami, legos, and more! You help decide! 

Sign-up sheets are posted in the library. 

Grade: 5 & 6 

Leaders:  Mrs. Brennan 

Dates: Mondays: 10/17, 10/24, 11/21, 11/28 & Tuesdays: 11/1, 12/6 

Place:  Lower Level of the library    

Participation Limit:  10 

Navegadores    
Who are Navegadores? They are GW 

students excited about exploring Spanish 

language and culture! We will play games, 

watch videos, listen to music, make some arts 

and crafts and discover fun facts about 

Spanish speaking countries from around the 

world. We hope to have you on board! 

 

 

If you are interested in joining, sign up outside of Room 111. 

 
Grade: 6 

Leaders:  Señorita Efthimiou and Señora Juan 

Dates: Wednesdays: October 12th, November 16th, and December 7th 

Place:  111    

Participation Limit:  25 

   



No Place for Hate Committee  
Students in 5th and 6th grade are encouraged to fill out an application in order to be 

a part of Gideon’s No Place for Hate Committee.  Students work together 

throughout the year to plan three school-wide activities promoting a respectful and 

equitable community where all students can be successful and thrive. 

 

Although there is an application process, the activity will be open to students who 

sign up to participate in various activities after school with the selected committee 

members. 

 

The Gideon Welles School No Place for Hate Committee works together to: 

 Build an inclusive and safe community in which respect and equity are the 

goals and where all students can thrive. 

 Empower students, faculty, administration and family members to take a 

stand against bias and bullying by incorporating new and existing programs 

under one message. 

 Sending clear, unified messages that all students have a place where they 

belong. 

Students will need to complete an application and submit teacher recommendations in 

order to be selected to participate on this committee.  Please listen to the announcements 

for more information! 

Grade: 5 & 6 

Leaders:  Miss Efthimiou and Mrs. Ginman 

Dates: Tuesdays: 2-3 times a month  

Place:  Room 111     

Participation Limit:  8-10 students          

BONKERS 
Bonkers is a before school sports activity being held from 7:30 - 7:50 AM on 

Wednesday mornings.  All interested students must sign up with Mr. Gaudreau 

during PE classes before the first start date.  First start date is November 16th. 

Grade: 5 & 6             

Leaders:  Mr. Gaudreau 

Dates: Wednesdays:  11/16, 11/23, 11/30, 12/7, 12/14, 12/21 

Place:  GYM    

Participation Limit:  60 



Donuts & Discussion
Are you an avid reader who loves to discuss 

books with others? If so, this club is for you! 

During our first meeting, we will select a 

2023 Nutmeg book for each meeting date.  

Simply read the book and come ready to talk 

about it with your Gideon classmates!  This is a great way to meet new friends who 

also love to read.  Also, free donuts.  Students will need to borrow or purchase 

their own copies of the Nutmeg books.  Students provide their own transportation 

and are dropped off at the front entrance of Gideon by 7:15 sharp, Mrs. Lips will 

meet you there! 

 

Email Mrs. Lips to sign up – Include your name, team and homeroom teacher.

Grade: 5 & 6    
Leader:  Mrs. Lips 
Dates: Fridays, 7:15 AM – 7:45 AM: October 7th, October 28th, November 18th, December 
16th, January 13th, February 10th, March 17th, April 21st, May 19th. 
Place:  Room 116     
Participation Limit:  20       
          

Rubik’s Cube Club    
The Rubik’s Cube Club will provide opportunities for boys and girls to engage in 

challenging exercises that will help stimulate their brain.  Students will work 

together to discover and teach each other new algorithm and logical problem 

solving strategies.  Research also shows that Rubik’s cube can provide students 

with stress relief.  We also have Chess sets that students could work on during this 

time.  

 

Email Mrs. McGillivray or visit Room 224 to sign up!      

  
         

  
Grade: 5 & 6 
Leader: Mrs. McGillivray 
Dates: Tuesdays 7:00 - 7:30 AM 
Place:  Room 224     
Participation Limit:  10 students  
 
 
 
 
 

mailto:LipsS@glastonburyus.org
mailto:mcgillivrayr@glastonburyus.org


 

          

 

Echo in the Morning
Echo is a team gecko that students enjoy learning about and interacting with.  

Students have requested extra time and the opportunity to help with feeding and 

caring for Echo.  This club will meet in the morning from 7:00 am – 7:30 am.  

During this time, they will help clean, feed and handle Echo as well as learn about 

Leopard Geckos as well as other types of Geckos.  Students from different teams 

would be able to interact in a way that builds collaboration and responsibility.   

 

Email Mrs. McGillivray or visit Room 224 to sign up!  
 
Grade: 5 & 6 
Leader:  Mrs. McGillivray           
Dates: Thursdays 7:00 - 7:30 AM     
Place:  Room 224       
Participation Limit:  12 students 
 

           

 

 

If you love design and have a creative mind- this 
is the club for you. In this club you will learn 
photography and design skills to aid in creating a 
memorable book for GWS students. The 
yearbook here at GWS is special because it 
captures a milestone, a transitional year filled 
with so many memories.  We will begin meeting once a week, however as we 
begin designing, the club will often meet multiple times during the week to 
meet deadlines.  It requires dedication and hard work!  
 
If you are interested, sign-ups will be outside the office during the week of 
Sept 27-30. There will only be 20 spots available.  

 
Grade: 6 
Leader:  Miss Cerasani          
Dates: Tuesdays: Beginning October 4th     
Place:  Art Room 131      
Participation Limit:  20 students 
 

 

mailto:mcgillivrayr@glastonburyus.org


ACTIVITY ROUTES 
 

NORTH  

R - Hubbard Street, L - New London Turnpike, to – 

Naubuc Avenue, R - Parker Terrace, L – Naubuc Avenue, 

L - Main Street, R - Griswold Street, L - Harris 

Street, L - Prospect Street, R - Long Hill Drive, R - 

Candlewood Road, L - Griswold Street, L - Addison 

Road, R - Great Swamp Road, R - Wesleyan Road, R - 

Trinity Avenue, L - Cambridge Drive, L - Oxford 

Drive, R - Worthington Road, L - Addison Road  

 

SOUTH  

L - Hubbard Street, L - Main Street, L – Chestnut 

Hill Road, L – Northview Drive, R - Chestnut Hill 

Road, L - Main Street ( if student is on the bus for 

this area), R - Water Street, L - Tryon Street, as 

far as Dug Road & turn around, R - Water Street, R - 

Main Street, R - Great Pond Road(if anyone is on the 

bus for the area) R - Main Street, R – Glastonbury 

Hunt Lane & return, L – Main Street, R - Kimberly 

Lane, L - Dayton Road, R - Main Street, R - Foote 

Road, R - Matson Hill Road, L - Woodland Street, L - 

Hopewell Road & return to Main Street  

 

EAST - 1  

R - Hubbard Street, L - New London Turnpike, R - Oak 

Street, R - Hebron Avenue, R - Marlborough Road, to 

Arbor Acres and turn around, L - Diamond Lake Road, R 

- Ash Swamp Road, L - Weir Street, R - Shoddy Mill 

Road, R - Manchester Road, L - Brook Street to 

Neipsic Road  

 

 

Revised 11/7/14 



EAST - 2  

R - Hubbard Street across to Neipsic Road, L - 

Wickham Road, R - Candlelight Drive, L - Strickland 

Street, R - Hebron Avenue, R – Chalker Hill Road, R - 

Stanley Drive, R - Hurlburt Street, R - Manchester 

Road, L - Forest Lane, R - Thompson Street, R - 

Tollgate Road, R - Wassuc Road, R - Manchester Road, 

R - Chimney Sweep Hill, L - John Marshall Drive, L - 

Eastbury Hill Road, R - Manchester Road, L - Quarry 

Road, R - New London Turnpike  

 

SOUTHEAST  

L - Hubbard Street, L - Buttonball Lane, L - 

Farmstead Lane, R - Founders Road to Coleman Road, L 

- Chestnut Hill Road, R - Sunset Drive, R - Hopewell 

Road, R - Heather Glen, R - Leighgate Road, L - 

Stonepost Road, R - Olde Wood Road, R - Chestnut Hill 

Road, R - Hopewell Road, L – Woodland Street, L - 

Coldbrook Road to Mott Hill Road as far as Country 

Lane & return, R - Country Club Road, L - Wassuc 

Road, L - New London Turnpike  

 

NORTHEAST  

Bell Street at Hebron Ave, R - Bush Hill Road, R - 

Keeney Street, L - Howe Road, R - Manchester Road, L 

- Shady Hill Lane, L - Knollwood Drive to end & 

return (if STUDENT is on bus FOR THIS AREA, R - 

Woodhaven Road, L - Natchaug Drive, L - Minnechaug 

Drive, L - Mountain Road, R - Manchester Road, L - 

Shallowbrook Lane, L - Pane Drive, L - Indian Hill 

Trail, R - Manchester Road, L - Cedar Ridge Terrace, 

L - Manchester Road 

  



 
Gideon Welles School 

1029 Neipsic Road 
Glastonbury, CT  06033 

 
Phone:  860-652-7800 

Fax:  860-652-7825 
 

Mr. Kent Hurlburt, Principal 
Mrs. Kimberly Herwerth, Assistant Principal/Special Education Supervisor 

 
 

 
 

 

 

GLASTONBURY BOARD OF EDUCATION 
Douglas C. Foyle Ph.D., Chair 

Julie Thompson, Vice Chair 

Ray McFall, Secretary 

Alison Couture 

Jenn Jennings 

David Peniston, Jr. 

Matthew Saunig 

Evan Seretan 

 

 

CENTRAL OFFICE ADMINISTRATION 
Alan B. Bookman, Ph.D., Superintendent 

Matthew H. Dunbar, Assistant Superintendent 

Cheri Burke, Assistant Superintendent 








































































































	Agenda
	1. Call to Order
	2. Pledge of Allegiance
	3. Awards and Recognition
	A. Xinyu Li, Chinese Language Association of Secondary-Elementary Schools (CLASS) 2022 Outstanding Chinese Teacher Award
	B. Maureen Perkins, Connecticut Field Hockey Hall of Fame Inductee

	4. Student Representatives' Report
	A. Jade Wong, Class of 2023
	B. Jachimma Anaedo, Class of 2024

	5. Information Session for Public Comment
	How to Participate in Board of Education Meeting Public Comments (1)
	Public Comments for BOE Meeting 10-24-2022

	6. Business Requiring Action
	A. Approval of Submission of the Title IV Grant
	Title IV Executive Summary 10.24.2022

	B. Approval of October Budget Revisions to the Approved 2022-2023 Board of Education Budget
	Executive Summary -Fall Revisions 22-23
	Board of Education Approved Budget 2022-2023 - Fall Revised
	Glastonbury Crew License Agreement Executed

	C. Approval of the Board of Education Five Year Facilities Plan 2022-2027
	Board of Education Five Year Facilities Plan 2022-2027

	D. Acceptance for First Reading Capital Improvement Plan 2024-2028
	Capital Improvement Plan 2024-2028

	E. Approval of Glastonbury High School Student Trip to Hershey, Pennsylvania
	GHS Student Trip 04.2023

	F. Approval of TEAM Mentors
	TEAM Mentor Approval Executive Summary 10.24.22


	7. Reports and Discussion
	A. Program Reports
	1. World Language/Multilingual Learner Program Report
	World Language Program Report 2022-2023

	2. English/Language Arts/Reading Program Report
	English Language Arts Gr. K-5 - Program Report 2022-2023
	English Language Arts Gr. 6-12 Program Report 2022-2023

	3. Library Media Curriculum Review Report/Program Report
	Library Media Department Curriculum Review 2021-2022
	Library Media  Gr. K-5 Program Report 2022-2023
	Library Media Gr. 6-12 Program Report 2022-2023


	B. Strategic Action Plans 2022-2023
	Strategic Action Plan 2022-2023 Executive Summary

	C. Glastonbury Education Foundation

	8. Approval of Minutes
	A. Meeting Minutes of October 3, 2022
	Draft BOE meeting minutes 10-3-2022


	9. Committee Reports
	10. Chairman's Reports
	11. Superintendent's Report
	A. Self-Insurance Update, September 2022
	Self-Insurance Update, September 2022

	B. School Enrollment Report, October 2022
	School Enrollment, October 2022

	C. Student Suspension Report, September 2022
	Student Suspension Report, September 2022

	D. Staff Resignation
	1. Andrea Gustafson

	E. Gideon Welles School After School Activities, Fall 2022
	GWS After School Activities

	F. Smith Middle School Clubs, 2022/2023
	SMS Clubs 2022-2023

	G. Dates to Remember

	12. Discussion and Possible Action Regarding Parental Complaint Concerning Conduct of Central Office Employee
	13. Adjournment
	A. Please note: It is possible that the Board of Education may go into Executive Session


