
BUDGET COMMITTEE MEETING

Wednesday, August 3, 2022 8:00 AM
COMMITTEE MEETING ONLINE-ZOOM Please use the link below to join the 

webinar: 
https://us02web.zoom.us/j/89611568616?pwd=MUdxeWlOdy8rbENKaHpkT0g0c
nZPUT09 Passcode: 383124 Or Telephone: US: +1 301 715 8592 or +1 312 626 
6799 or +1 929 205 6099 or +1 253 215 8782 or +1 346 248 7799 or +1 669 900 

6833 Webinar ID: 896 1156 8616 International numbers available: 
https://us02web.zoom.us/u/kdj0t8XYvW

1. Review of End of Year Budget Transfers and Report
2. Transfer of Funds and Expenditures of Funds from the Unexpended Education Funds 

Account (1% non-lapsing account)
3. Review of School Foods Service Report
4. Review of Student Activities Report
5. Technology Budget Presentation and Report











 

 

GLASTONBURY BOARD OF EDUCATION 
EXECUTIVE SUMMARY REPORT FORM 

==================================================================== 
Title of Report:  2021-22 Year-End Report for School Food Service Department (SFSD) 
 
Board Meeting Date:  August 8, 2022 
 
Action: Report: XX Information:  Discussion: 
==================================================================== 
Overview:  
Glastonbury Public Schools continues to participate in the Healthy Food Certification Program. Glastonbury Food 
Services received $37,551 in funding for this program during 2021-22. The CT standards for the Healthy Food Program 
remain more stringent than the USDA guidelines for competitive foods that all schools nationwide are now required to 
follow. We will continue to review the state-approved snack products available in order to provide the best selection to 
the students. 
 
A portion of our commodity dollars is utilized through the Department of Defense (DoD) fresh fruit and vegetable 
program. For the 2022-23 school year we have allocated $40,000 for this program. We continue to adhere to the meal 
pattern requirements of the USDA National School Lunch Program.  
 
As a result of the pandemic, the USDA granted approval for school nutrition programs to continue to participate in the 
Seamless Summer Option (SSO) for the 2021-22 school year allowing meals to be provided at no charge to all children 18 
years and younger. Glastonbury enrolled in this program offering breakfast and lunch meals to all students at no charge. 
For the year, we served 121,442 breakfasts and 617,385 lunches. This is a 340% increase for breakfast and a 154% 
increase for lunch from the last pre-pandemic year 2018-19. Compared to last year there was a 140% and 190% increase 
for breakfast and lunch respectively.  The Federal reimbursement rates increased in January from $2.46 to $2.60 for 
breakfast and from $4.32 to $4.56 for lunch. Federal funding received this year includes supply chain assistance funds in 
the amount of $110,656. These funds were allocated to districts to assist with supply chain issues and increased food 
costs as a result of the pandemic.  Although reimbursement rates exceeded projections these were offset by a significant 
increase in food and operating expenses. 
 
In mid-April when all students returned to eating in the cafeterias we began offering a la carte items at Gideon Welles, 
Smith Middle, and Glastonbury High. We had $140,000 in a la carte sales. In a pre-pandemic year, our a la carte sales 
account for approximately $500,000.  
 
SFSD currently has 5 part-time and 1 full-time open positions which we are hopeful to fill for the beginning of the coming 
school year. The SFSD employees will receive raises as approved by the Board of Education. Our starting rate of $15.84 is 
in line with the State minimum wage requirement of $15.00. 
 
Due to aging equipment, two new serving lines and milk coolers have been purchased for Glastonbury High School. In 
addition, the steamers at Gideon Welles and Smith Middle School were replaced. The total cost for the new equipment 
is $120,000.  
 
Staff continues to receive the yearly mandated training to meet the USDA professional standard requirements. We will 
offer ServSafe certification to staff in order to ensure the minimal requirements of two qualified food operators per site 
is met. Documentation of the certification will be filed with the Town Health Department. 
 
The SFSD was completely self-operating for the 2021-22 school year. We began the 2021-22 school year with a balance 
of $201,834. We ended the year with a net profit of $388,698 which brings our year-end balance to $590,532.  
 
Submitted By: Karen Bonfiglio and Jessica D’Agnese Reviewed By: Alan Bookman  





 
GLASTONBURY BOARD OF EDUCATION 
EXECUTIVE SUMMARY REPORT FORM 

==================================================================== 
Title of Report:  2021-2022 Year-End Reports for Student Activities 
 
Board Meeting Date:  August 8, 2022 
 
Action:  Report: XX Information:  Discussion: 
===================================================================== 
 
Overview:  
 
Glastonbury Public Schools maintains a separate fund to promote the safe handling of Student Activity 
money. The centralized accounting system is managed by a coordinator who oversees approximately 300 
accounts, verifies deposits and approved expenses, and provides training to advisors and personnel involved in 
the collection of student and parent funds. All transactions are reviewed by the business manager to ensure the 
proper use of student and community funds. In addition to all account books being audited at Central 
Operations, an annual audit is completed by the town’s independent auditors. 

At various levels, student involvement is encouraged under the guidance of a staff advisor. At the elementary 
level and middle school level, some student councils assist with school stores and/or raising charitable 
contributions. The GHS School Store is managed by students and is overseen by one of the business teachers. 
Merchandise can be purchased online or at the store. Secondary clubs which take place after school are usually 
governed by students who assist the advisor in maintaining their club’s financial records, educating the 
students about the cash flow management process.  

Activity accounts include foreign exchange trips, field trips, yearbook sales, dances, after-school clubs and 
sports, summer camps, a regional Vo-Ag program and Adult Education. FIRST Robotics, Model UN, Vo-Ag 
and music students compete regionally and nationally. Although the trips, activities, and events are not 
occurring as they did prior to COVID 19 we are starting to see events getting back to normal.    

From the student activity accounts, thirty-nine scholarships were awarded to Glastonbury High School 
students, totaling $42,000 in college assistance. The Bridgeworks program promotes life-skills by preparing 
and selling gift baskets, note cards and other useful items, while students apply basic math skills to create 
receipts, deposit slips and invoices.  

Fundraising sparks an awareness of and compassion for others, within community, state and world.  In 
addition, students and staff work together toward a common goal. Many fundraisers took place district wide 
this year after seeing a decline due to COVID 19 in previous years.  

 

  



 

 

 

Student Activity Fund revenue for the fiscal year 2021-2022, has been recorded as follows: 

 

Description 
Beginning 
Balance Deposits Expenditures 

Ending 
Balance 

Buttonball Lane Total $1,378  $9,700  $1,058  $10,020  
Eastbury Total $0  $1,249  $1,186  $63  
Eastbury Links Total $1,125  $1,875  $0  $3,000  
Hebron Avenue Total $6,296  $929  $604  $6,621  
Hopewell Total $10,886  $1,917  $1,889  $10,914  
Naubuc Total $17,506  $6,808  $6,277  $18,037  
Nayaug Total $6,289  $1,602  $2,012  $5,879  
Gideon Welles Total $18,614  $12,036  $13,651  $16,999  
Smith Total $36,310  $36,518  $36,277  $36,551  
GHS Total $373,940  $409,161  $371,957  $411,144  
Scholarships Total $295,341  $59,651  $41,225  $313,767  
Adult/Vocational Education Total $14,301  $127,194  $148,030  ($6,535) 
Art Total $4,649  $250  $1,385  $3,514  
Athletics Total $29,930  $46,721  $43,826  $32,825  
Foreign Language Total $128,937  $25,752  $22,560  $132,129  
Health Education/Physical Education Total $8,752  $5,434  $4,015  $10,172  
Music Total $23,648  $62,104  $52,598  $33,154  
Science Total $26,229  $9,169  $13,038  $22,360  
Summer Programs Total $35,343  $63,674  $48,411  $50,606  
GPS/Central Office Total $361,067  $752,161  $825,275  $287,954  
  $1,400,541  $1,633,905  $1,635,274  $1,399,174  

 
 
 
 
 
 
 
 
 
 
 
 
 

Submitted By:   Karen Bonfiglio   Reviewed By:   Alan Bookman 
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