
 BOARD OF EDUCATION BUDGET COMMITTEE MEETING

Monday, April 18, 2022 8:00 AM
COMMITTEE MEETING ONLINE-ZOOM Please use the link below to join the 

webinar: 
https://us02web.zoom.us/j/89611568616?pwd=MUdxeWlOdy8rbENKaHpkT0g0c
nZPUT09 Passcode: 383124 Or Telephone: US: +1 301 715 8592 or +1 312 626 
6799 or +1 929 205 6099 or +1 253 215 8782 or +1 346 248 7799 or +1 669 900 

6833 Webinar ID: 896 1156 8616 International numbers available: 
https://us02web.zoom.us/u/kdj0t8XYvW

1. Call to Order
2. Review of April Budget Revisions to the Approved 2021-2022 Board of Education 

Budget.
3. Adjournment



GLASTONBURY BOARD OF EDUCATION 
EXECUTIVE SUMMARY REPORT FORM 

==================================================================== 
Title of Report:  FY2021-2022 Spring Revised Budget  
 
Board Meeting Date:  April 25, 2022   
 
Action: XX Report:  Information:  Discussion: 
====================================================================== 
 
Overview: As we do each year, below you will find the FY 2021-2022 Education Budget April 
Revisions for your review and approval. We continue to see savings and additional expenditures 
throughout the budget as a result of  COVID 19. Because of this, revisions will be needed in various 
programs throughout the budget: salaries, instructional supplies, leased office supplies, legal, and 
technology replacement.  
 
Some of the line items that have been impacted since the last revision include reductions and 
increases to the following accounts: 
 

• Program 0300 Elementary Education - Reduction to In-Class Tutors/Paras $44,981, Increase 

in Lang. Arts/Math-Tutors/Paras $134,773 and Reduction to Magnet School Tuition $13,981 

• Program 2100 Operations & Maintenance – Reduction to Leased Office Space $70,562,       

Increase to Special Projects $300,000, and Increase to Replacement Equipment $56,000  

• Program 2200 Utilities – Reduction to Power $95,500 

• Program 2700 Special Education – Decrease in Legal $100,000, Increase in Excess Costs 

Revenue $292,511  

• Program 2800 Athletics & Clubs – Increase to Supplies/Uniforms $50,000 

• Program 3200 Secondary Operations - Reduction to Magnet School Tuition $17,090 

• Program 3300 Systemwide Support - Increase to New/Replacement Equipment $150,000 

• Program 3400 Fringe Benefits/Substitutes – Decrease to Substitute Teachers $100,000, 

Decrease to Health Insurances $106,002, and Decrease to Unemployment Comp $10,000 

• Program 3600 Technology Support Services - Increase to Technology Replacement $71,200 

 

 

 

 

 

 

 
Submitted By: Karen Bonfiglio Reviewed By: Alan Bookman 
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