Board of Education Regular Meeting

Tuesday,
Town Campus Hammonasset Room/Zoom,

I,

December 9, 2025 7:00 PM

10 Campus Drive ,

Call to Order / Attendance

I.A. Pledge of Allegiance

IT.

IT

AL

School / Community Session

Public Participation

III. Board of Education Student Representatives'

Iv.

Iv.

V.

VI.

Report

Superintendent's Report

A.

e Enrollment Projections

e 2026-2027 Budget
Board Members' Comments

Audience Response to Information Presented

(Ref. Bylaw #9540.10)

VII. Consent Agenda (Ref. Bylaw #9540.2)

VII.A. Budget Expenditures as of Dec. 1, 2025

VII.B. November 2025 Personnel Report

VIIT. Action Item: Motion to approve the
Consent Agenda

IX. Board Committees / Liaison Updates (Ref. Bylaw
#9450)

IX.A. Curriculum and Student Development

IX.B. Facilities Committee

IX.C. Finance Committee

IX.D. Personnel Committee

IX.E. Policy Committee

Madison, CT 06443

Speaker (s) : Grace
Ackerman and
Katherine Rizzo
Speaker(s): Craig A.

Cooke, Ph.D.

Speaker (s) : Members:
Catherine Miller,

Chair; Mary Ann
Connelly, Jessica
Wilen

Speaker (s) : Members:
Emily Rosenthal,

Chair; Diane
Infantine-Vyce, Lisa
Deane

Speaker (s) : Members:
Galen Cawley, Chair,
Emily Rosenthal,
Jessica Wilen
Speaker (s) : Members:
Maureen Lewis, Chair;
Catherine Miller,
Mary Ann Connelly
Speaker (s) : Members:
Diane Infantine-Vyce,
Chair; Maureen Lewis,
Galen Cawley



IX.E

IX.E

1. Policies for Review, First Reading:

e 5110.4 Student Discipline

2. Policies for Review, Waive Second

Reading:

IX.F.

XT.

XIT.

XIIT.

XIV.

XV.

XVTI.

XVITI.

e 1370 Non-Discrimination

e 4116.1 Sex Discrimination and Sexual
Harassment

e 4118.1 Non-Discrimination
e 5020.1 Non-Discrimination
e 5120.3.3 Administering Medications

e 5120.5 Prohibition of Sex Discrimination
and Sexual Harassment

Cawley
Discussion: Cell Phones

Action Item: Motion to approve the Daniel Hand
High School 2026-2027 Program of Studies.
Action Item: Motion to approve an international
trip to Costa Rica in April 2027.

Action Item: Motion to waive the second
reading and approve the following policies:
1370 Non-Discrimination, 4116.1 Sex
Discrimination and Sexual Harassment, 4118.1
Non-Discrimination, 5020.1 Non-Discrimination,
5120.3.3 Administering Medications, 5120.5
Prohibition of Sex Discrimination and Sexual
Harassment

Action Item: Motion to approve a donation from
the Lawrence J. Gage Living Trust to Hand Music
Boosters in the amount of $12,500 to support
the music programs at Hand.
Action Item: Motion to approve a donation from
the Lawrence J. Gage Living Trust to the Hand
Tennis Boosters in the amount of $12,500 to
support the Hand Girls Tennis Program.
Action Item: Motion to approve a donation from
the Neck River Elementary School PTO to Neck
River Elementary School in the amount of $1650
to purchase sensory materials.

Action Item: Motion to approve the
minutes of the November 18, 2025 Board of
Education Meeting (Ref. Bylaw #9540.9)

XVIIT. Future Agenda Items

XIX.

XX.

Adjournment

The Town of Madison does not discriminate on
the basis of disability, and the meeting
facilities are ADA accessible. Individuals who
need assistance are invited to make their needs
known by contacting the Town ADA/Human
Resources Director, Debra Ferrante, at 203-245-
6310 or by email at ferranted@madisonct.org at
least five (5) business days prior to the

LEARN Liaison Speaker (s) :

Galen



meeting.



2025-2026 MADISON PUBLIC SCHOOLS EXPENDITURE REPORT THROUGH 12.3.25

ORIGINAL REVISED AVAILABLE

OBIJECT ACCOUNT DESCRIPTION APPROP  TRNFRS/ADJSMT BUDGET YTD EXPENDED ENCUMBRANCES BUDGET % USED

51108 51108 AP TESTING 15,000 0 15,000 0.00 0.00 15,000 0.00
51109 51109 11TH COURSE STIPENDS 0 4,000 4,000 0.00 0.00 4,000 0.00
51110 51110 TEACHERS 25,777,296 -236,247 25,541,048 7,246,557.52 18,033,966.32 260,524 99.00
51111 51111 ADMINISTRATORS 2,605,975 6,511 2,612,485 1,129,097.59 1,477,746.79 5,641 99.80
51112 51112 EPED 314,893 9,400 324,293 0.00 324,293.00 0 100.00
51113 51113 CO CURRICULAR 635,070 42,005 677,075 0.00 342,815.90 334,259 50.60
51114 51114 EARLY RETIREMENT 23,577 5,707 29,284 0.00 0.00 29,284 0.00
51116 51116 DIRECTORS / MANAGERS 419,463 15,937 435,400 244,432.53 190,967.10 0 112.10
51120 51120 OFFICE STAFF 1,510,721 70,386 1,581,107 576,567.93 972,467.43 32,072 98.00
51121 51121 INSTRUCTIONAL PARAPROFES 1,918,489 19,631 1,938,120 483,485.62 1,232,093.38 222,541 88.50
51122 51122 CUSTODIANS 1,934,582 0 1,934,582 518,090.38 1,409,419.92 7,071 99.60
51123 51123 MEDIA / TECH PARAPROFESS 300,317 29,278 329,595 109,410.44 220,544.60 -360 100.10
51124 51124 SECURITY / SUSPENSION 654,450 0 654,450 339,750.03 313,883.24 817 99.90
51126 51126 SCHOOL HEALTH SERVICES 402,637 -2,772 399,865 118,287.14 248,322.88 33,255 91.70
51128 51128 ATHLETIC TRAINER 60,392 0 60,392 20,130.68 40,261.33 0 100.00
51129 51129 ATTENDANCE INCENTIVE 14,500 0 14,500 0.00 0.00 14,500 0.00
51130 51130 THERAPISTS / OCCUP & PHY 478,279 8,850 487,129 136,396.15 350,732.88 0 100.00
51210 51210 SUBSTITUTE TEACHERS 666,920 -46,415 620,505 240,116.39 235,123.16 145,266 76.60
51212 51212 SUBS / SCHOOL HEALTH SER 17,000 0 17,000 3,830.21 0.00 13,170 22.50
51221 51221 CLASSIFIED SUBS 15,000 0 15,000 7,915.99 0.00 7,084 52.80
51320 51320 OVERTIME 70,638 0 70,638 35,931.89 0.00 34,706 50.90
51321 51321 CUSTODIAL/CASUAL LABOR 42,806 0 42,806 9,883.57 0.00 32,922 23.10
52130 52130 LIFE INSURANCE 49,200 0 49,200 19,225.98 28,830.50 1,144 97.70
52200 52200 SOCIAL SECURITY 643,899 0 643,899 331,854.24 0.00 312,045 51.50
52201 52201 MEDICARE 563,912 0 563,912 0.00 0.00 563,912 0.00
52202 52202 FSA ADMINISTRATION 1,750 0 1,750 367.35 525.35 857 51.00
52300 52300 PENSION-DEF BENEFIT 1,115,153 0 1,115,153 781,392.80 29,000.00 304,760 72.70
52301 52301 PENSION-DEF CONTRIBUTION 94,000 21,826 115,826 32,332.28 0.00 83,493 27.90
52500 52500 UNEMPLOYMENT 25,000 40,000 65,000 52,700.00 0.00 12,300 81.10
52600 52600 WORKER'S COMP 236,163 -40,000 196,163 135,736.94 0.00 60,426 69.20
52700 52700 DISABILITY INSURANCE 65,500 0 65,500 24,900.53 35,912.83 4,687 92.80
53000 53000 UNBUDGETED EXPENSE 75,000 0 75,000 75,000.00 0.00 0 100.00
53101 53101 LABOR & LEGAL SVCES 120,000 -5,000 115,000 21,438.75 0.00 93,561 18.60
53222 53222 EVALUATION SERVICES 142,125 -29,585 112,540 12,879.61 67,192.79 32,468 71.20
53224 53224 STAFF DEVELOPMENT 254,566 10,903 265,469 85,391.01 22,369.48 157,709 40.60
53225 53225 NEASC ACCREDITATION SERV 5,110 0 5,110 4,515.00 0.00 595 88.40
53230 53230 STUDENT SUPPORT SERVICES 54,000 28,800 82,800 11,258.00 27,360.00 44,182 46.60



2025-2026 MADISON PUBLIC SCHOOLS EXPENDITURE REPORT THROUGH 12.3.25

ORIGINAL REVISED AVAILABLE

OBIJECT ACCOUNT DESCRIPTION APPROP  TRNFRS/ADJSMT BUDGET YTD EXPENDED ENCUMBRANCES BUDGET % USED

53231 53231 ADULT EDUCATION 46,000 0 46,000 42,000.00 0.00 4,000 91.30
53300 53300 PROF / TECH SVCES 1,503,619 -37,808 1,465,811 857,506.18 421,451.57 186,854 87.30
53305 53305 PROF TECH MEDICAL 35,603 -1,000 34,603 31,871.22 0.00 2,732 92.10
54210 54210 DISPOSAL / RECYCLING 113,200 0 113,200 38,362.54 51,585.46 23,252 79.50
54220 54220 STORM EVENTS 64,946 0 64,946 0.00 16,300.00 48,646 25.10
54300 54300 REPAIRS & MAINT 548,168 0 548,168 357,158.53 70,388.16 120,621 78.00
54307 54307 TECH / INFRASTRUCTURE 42,000 0 42,000 38,504.56 0.00 3,495 91.70
54308 54308 PLANNED AND CYCLED MAINT 489,500 0 489,500 489,500.00 0.00 0 100.00
54309 54309 EMERGENCY MAINTENANCE 50,000 0 50,000 0.00 0.00 50,000 0.00
54310 54310 KITCHEN MAINTENANCE 13,401 0 13,401 2,594.01 0.00 10,807 19.40
54313 54313 TREATMENT PLANT REPAIRS 29,000 0 29,000 2,433.48 1,646.00 24,921 14.10
54320 54320 REPAIR / CONTRACTS 36,500 0 36,500 1,669.00 0.00 34,831 4.60
54330 54330 ALARM SERVICES 12,372 0 12,372 4,770.10 0.00 7,602 38.60
54340 54340 TELEPHONE MAINTENANCE 14,024 0 14,024 1,773.80 0.00 12,250 12.60
54420 54420 RENTAL AGREEMENTS 20,086 1,000 21,086 16,975.24 3,284.76 826 96.10
54600 54600 TREE SERVICES 8,828 0 8,828 0.00 0.00 8,828 0.00
54900 54900 PURCHASE SVCES 155 0 155 0.00 0.00 155 0.00
55110 55110 STUDENT ACTIV TRANS 20,508 0 20,508 2,650.44 313.30 17,545 14.50
55111 55111 REGULAR TRANSPORTATION 2,181,000 0 2,181,000 499,798.76 0.00 1,681,201 22.90
55113 55113 FUEL / TRANSPORTATION 315,000 0 315,000 35,006.71 24,993.29 255,000 19.00
55114 55114 SCHOOL CHOICE TRANSPORT 75,500 0 75,500 17,544.51 0.00 57,955 23.20
55120 55120 SPED TRANSPORTATION 1,418,439 0 1,418,439 674,539.41 260,434.40 483,465 65.90
55201 55201 GENERAL INSURANCE 350,698 0 350,698 304,982.40 0.00 45,716 87.00
55203 55203 STUDENT INSURANCE 22,594 0 22,594 22,594.00 0.00 0 100.00
55301 55301 TELECOMMUNICATIONS 160,629 -280 160,349 53,292.29 83,864.27 23,192 85.50
55302 55302 POSTAGE 20,159 0 20,159 7,106.23 2,909.83 10,143 49.70
55303 55303 REPORTS/PUBLIC RELATIONS 4,651 9,000 13,651 2,526.50 0.00 11,125 18.50
55500 55500 PRINTING & BINDING 40,560 0 40,560 20,918.92 6,847.60 12,793 68.50
55501 55501 PRINTING / INSTRU SUPPLI 37,334 -546 36,788 18,410.90 5,094.69 13,282 63.90
55608 55608 TUITION / TYPICALS -70,000 0 -70,000 -27,720.99 0.00 -42,279 39.60
55610 55610 EXT PLACEMENTS / PUBLIC 589,232 0 589,232 433,191.25 319,127.85 -163,087 127.70
55630 55630 EXT PLACEMENTS / PRIVATE 1,885,542 0 1,885,542 971,250.93 1,473,258.49 -558,967 129.60
55640 55640 SCHOOL CHOICE TUITION 76,000 0 76,000 0.00 0.00 76,000 0.00
55641 55641 EXTENDED YEAR SERVICES / 130,529 0 130,529 118,400.61 0.00 12,128 90.70
55643 55643 EXT PLACEMENT/ GENERAL E 10,000 0 10,000 0.00 0.00 10,000 0.00
55801 55801 TRAVEL (STAFF) 24,630 0 24,630 6,817.61 4,356.65 13,456 45.40
55802 55802 TRAVEL (BOE) 320 0 320 0.00 0.00 320 0.00



2025-2026 MADISON PUBLIC SCHOOLS EXPENDITURE REPORT THROUGH 12.3.25

ORIGINAL REVISED AVAILABLE

OBIJECT ACCOUNT DESCRIPTION APPROP  TRNFRS/ADJSMT BUDGET YTD EXPENDED ENCUMBRANCES BUDGET % USED
55900 55900 MISC PURCH SERVICES 10,850 0 10,850 3,480.00 6,800.00 570 94.70
56101 56101 OFFICE SUPPLIES 39,372 0 39,372 15,742.06 791.22 22,839 42.00
56110 56110 INSTRUCTIONAL SUPPLIES 510,763 61,091 571,854 325,801.69 19,635.19 226,417 60.40
56111 56111 FAB LAB INSTRUCTIONAL SU 20,000 0 20,000 1,379.63 1,630.42 16,990 15.10
56112 56112 STEAM 13,000 0 13,000 1,662.78 133.90 11,203 13.80
56120 56120 INSTRUCTIONAL SOFTWARE 54,380 13,860 68,240 64,310.61 240.00 3,689 94.60
56130 56130 CUSTODIAL SUPPLIES 127,132 -1,196 125,936 82,056.82 1,884.86 41,994 66.70
56131 56131 MAINTENANCE SUPPLIES 78,000 0 78,000 40,467.78 7,593.79 29,938 61.60
56140 56140 FIELDS MAINTENANCE 112,900 0 112,900 73,584.14 6,000.00 33,316 70.50
56206 56206 GAS SERVICES 235,068 0 235,068 27,563.04 14,606.23 192,899 17.90
56210 56210 WATER 49,875 0 49,875 8,645.43 0.00 41,229 17.30
56220 56220 ELECTRICITY 1,028,480 0 1,028,480 304,828.55 15,710.70 707,941 31.20
56260 56260 EQUIPMENT MAINTENANCE 21,672 0 21,672 872.50 433.06 20,366 6.00
56410 56410 TEXTBOOKS & REPLACEMENT 43,122 0 43,122 16,493.64 1,912.87 24,715 42.70
56411 56411 TEXTBOOKS / NEW 36,500 0 36,500 0.00 0.00 36,500 0.00
56420 56420 AWARDS 3,800 0 3,800 0.00 0.00 3,800 0.00
56421 56421 MEDIA SUPPLIES 26,971 0 26,971 8,119.12 4,890.11 13,962 48.20
56422 56422 PERIODICALS 24,663 0 24,663 15,481.38 6,096.00 3,085 87.50
56423 56423 PRINT COLLECTION 154,000 0 154,000 4,726.55 0.00 149,273 3.10
56550 56550 STAFF UNIFORMS 5,258 1,196 6,454 6,454.30 0.00 0 100.00
56551 56551 UNIFORMS / STUDENT GROUP 29,000 0 29,000 16,368.00 12,632.00 0 100.00
56900 56900 SUPPLIES 42,983 1,800 44,783 15,424.79 491.05 28,867 35.50
56902 56902 PROGRAM SUPPLIES 25,000 0 25,000 -19,788.10 0.00 44,788 -79.20
57301 57301 EQUIPMENT 192,928 0 192,928 97,684.28 31,719.23 63,524 67.10
57302 57302 OS SOFTWARE 359,840 0 359,840 213,030.10 3,750.00 143,060 60.20
57303 57303 EQUIP - LEASE/PURCHASE 39,120 0 39,120 32,709.78 0.00 6,410 83.60
57304 57304 COMPUTER HARDWARE 542,700 0 542,700 435,617.51 3,728.50 103,354 81.00
57400 57400 PUBLIC SAFETY 6,623 0 6,623 5,091.68 252.04 1,279 80.70
58100 58100 DUES, FEES & MEMBSHPS 99,878 -331 99,547 82,043.29 9,000.00 8,503 91.50

Grand Total 55,577,986 55,577,986 19,735,157 28,499,616 7,343,213 86.79%




Personnel Report - November 2025
Madison Board of Education

BOE Meeting Date: 12/9/25 Reporting Period: 11/1-11/30/25

New Hires / Reappointments

First Name Last Name Position Location
Amy Brown School Nurse Brown
Taylor Burkle Speech & Language Disrict
Isabell Myrick Grade 2 Brown
Bianca Lazzara Building Sub Brown

Reassignments / Transfers

First Name Last Name Position Location

Karen Beckwith Executive Sect. DHHS, School Counseling
Samantha Berrios PreK Teacher Brown

Beth Shea General Sect. Brown

Retirements / Resignations / Separations

First Name Last Name Position Location
Elizabeth Fortsch School Nurse Brown
Denise Vandale Grade 2 Brown
Isabelle Hahn Exec. Secretary DHHS

Caroline Duncan Instr. Para Neck River



Policy Summary
Dec. 9, 2025
Policies for Review, First Reading:

5110.4 Student Discipline

As noted above, in 2023, the General Assembly passed legislation, now codified at Connecticut General
Statutes Section 10-222aa ef seq., making significant changes to the statutory provisions related to school
climate. Among other things, the revised law contains a new definition of bullying and requires boards of
education to address challenging behavior in accordance with the revised school climate law. In light of
these changes, we have revised the Student Discipline policy to reflect that, when appropriate, the school
district will implement strategies to address student behavior, consistent with the School Climate Policy,
with or without engagement with the discipline process. The revised policy also incorporates the updated
definition of bullying and the definition of challenging behavior.

In addition, the definition of a protected class has been expanded to include individuals who are victims
of sexual assault or human trafficking, as required by Public Act 25-139. We also expanded the list of
conduct that may lead to disciplinary action to include the use of language, imagery, symbols, or conduct
that demeans, threatens, or discriminates against an individual on the basis of their membership in a
protected class. Language concerning the unauthorized possession, display, or dissemination of images
depicting nudity, including synthetically created images, has also been updated to reflect the federal Take
It Down Act and recent changes in Connecticut law. We have also included an opportunity for boards to
expand the policy’s definition of generative artificial intelligence (“Al”) to include more systems than
ChatGPT.

Further, the revised policy incorporates new procedural requirements for suspension and expulsion
hearings. Specifically, Public Act 25-93 requires school personnel to consult with the district’s local
homeless education liaison to determine whether a student is homeless, and, if so, to consider the impact
of homelessness on the student’s behavior before proceeding with suspension or expulsion.

The policy has also been updated to ensure compliance with the IDEA when a student who is eligible for
special education and related services under the IDEA has been suspended for ten (10) school days in the
same school year, even if not consecutive. In that circumstance, the district must provide such student
with services to enable the student to continue to participate in the general education curriculum and make
progress toward meeting the goals in the student’s IEP.

Finally, legal references throughout the policy have been updated to reflect current statutory citations.

Policies for Review, Waive Second Reading:

1370 Non-Discrimination

Passed during the 2025 legislative session, Public Act 25-139 adds sexual assault victim and human
trafficking victim as protected classes under Connecticut’s non-discrimination laws. This policy has been
revised to reflect these additions. We also updated the location and contact information for the U.S.
Department of Education’s Office for Civil Rights, as the Boston office has closed. In addition, the appeal
timeline for complaints involving the Superintendent or a member of the Board has been aligned with the
timeline applicable to other respondents. Finally, we have made technical revisions throughout.

4116.1 Sex Discrimination and Sexual Harassment




On January 9, 2025, a federal district court in Kentucky ruled that the 2024 Title IX Regulations, which
had taken effect on August 1, 2024, “are invalid and must be set aside.” On January 31, 2025, the U.S.
Department of Education’s Office for Civil Rights confirmed that, effective immediately, it would
enforce the 2020 Title IX Regulations. Accordingly, boards of education should discontinue use of
policies and regulations that follow the 2024 Title IX Regulations and resume using those that were in
place under the 2020 Title IX Regulations. We have revised the model policy that complies with 2020
Title IX regulations to: (1) update the location of and contact information for the U.S. Department of
Education, Office for Civil Rights Office where individuals may file complaints, given that the Boston
office has been closed; (2) add reference to potential use of a third-party contractor to conduct
investigations (please note that the regulations already reference the possible use of a third-party
contractor to serve as a decision-maker); (3) remove the definition of “fondling” within the definition of
“sexual assault” and replace it with “criminal sexual contact” and update the definition of “rape” pursuant
to changes to the National Incident-Based Reporting System (“NIBRS”’) manual; and (4) clarify certain
distinctions between federal law and Connecticut law.

4118.1 Non-Discrimination

Passed during the 2025 legislative session, Public Act 25-139 adds sexual assault victim and human
trafficking victim as protected classes under Connecticut’s non-discrimination laws. This policy has been
revised to reflect these additions. We also updated the location and contact information for the U.S.
Department of Education’s Office for Civil Rights, as the Boston office has closed. In addition, the appeal
timeline for complaints involving the Superintendent or a member of the Board has been aligned with the
timeline applicable to other respondents. Finally, we have made technical revisions throughout.

5020.1 Non-Discrimination

Passed during the 2025 legislative session, Public Act 25-139 adds sexual assault victim and human
trafficking victim as protected classes under Connecticut’s non-discrimination laws. This policy has been
revised to reflect these additions. We also updated the location and contact information for the U.S.
Department of Education’s Office for Civil Rights, as the Boston office has closed. Finally, we have
made technical revisions throughout.

5120.3.3 Administering Medications

Under Connecticut General Statutes Section 10-212a, qualified employees of boards of education are
permitted (under certain circumstances) to administer epinephrine or glucagon to students. Public Act 25-
143 revises the statutory language to authorize boards to use a wider range of medical equipment (e.g.,
nasal spray) instead of limiting boards to injection-based delivery. We have revised the policy to reflect
the updated language in the statute regarding medication delivery mechanisms.

In accordance with the provisions of Connecticut General Statutes Section 10-212a(a)(2) and Section 10-
212a-2 of the Regulations of Connecticut State Agencies, any proposed revisions to the administration of
medications policy must be made with the advice and approval of the school medical advisor, school
nurse supervisor, or other qualified licensed physician.

5120.5 Prohibition of Sex Discrimination and Sexual Harassment

On January 9, 2025, a federal district court in Kentucky ruled that the 2024 Title IX Regulations, which
had taken effect on August 1, 2024, “are invalid and must be set aside.” On January 31, 2025, the U.S.
Department of Education’s Office for Civil Rights confirmed that, effective immediately, it would



https://storage.courtlistener.com/recap/gov.uscourts.kyed.104801/gov.uscourts.kyed.104801.143.0_1.pdf
https://storage.courtlistener.com/recap/gov.uscourts.kyed.104801/gov.uscourts.kyed.104801.143.0_1.pdf

enforce the 2020 Title IX Regulations. Accordingly, boards of education should discontinue use of
policies and regulations that follow the 2024 Title IX Regulations and resume using those that were in
place under the 2020 Title IX Regulations. We have revised the model policy that complies with 2020
Title IX regulations to: (1) remove reference to Title IX from the titles of the policies and regulations,
given that these policies and regulations cover Connecticut law as well as Title IX; (2) update the location
of and contact information for the U.S. Department of Education, Office for Civil Rights Office where
individuals may file complaints, given that the Boston office has been closed; (3) add reference to
potential use of a third-party contractor to conduct investigations (please note that the regulations already
reference the possible use of a third-party contractor to serve as a decision-maker); (4) remove the
definition of “fondling” within the definition of “sexual assault” and replace it with “criminal sexual
contact” and update the definition of “rape” pursuant to changes to the NIBRS manual; and (5) clarify
certain distinctions between federal law and Connecticut law.
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Students

#5110.4

Student Discipline
(formerly Suspension/Expulsion/Exclusion
From School/School Activities)

It is the policy of the Madison Board of Education (the “Board”) to create a school environment that
promotes respect of self, others, and property within the Madison Public Schools (the “District”).
Compliance with this policy will enhance the Board and the District’s ability to maintain discipline and
reduce interference with the educational process that can result from student misconduct. Pursuant to
this policy, the District shall promote the utilization of consistent discipline practices, both within and
across schools in the District, while also promoting the consideration of individual circumstances arising
in each student disciplinary matter. Where appropriate, the District implements-utilizes strategies that
teach, encourage and reinforce positive student behavior-that de-netrequire-engagement-with-the
diseiphine-system— Such strategies include, but are not limited to, using evidence and research-based
interventions, including restorative practices, and may be implemented with or without imposing
discipline, as appropriate. In addition to implementing this Student Discipline policy, the District shall
address student behavior in accordance with the Board’s School Climate Policy, Restorative Practices
Response Policy, and any school rules, student handbook, and/or code of conduct provisions regarding
the same.

1. Definitions

A. Bullying means unwanted and ageressive behavior among children in grades
kindergarten to twelve, inclusive, that involves a real or perceived power imbalance.

B. Cannabis means marijuana, as defined by Conn. Gen. Stat. § 21a-240.

A-C. Challenging Behavior means behavior that negatively impacts school climate or
interferes, or is at risk of interfering, with the learning or safety of a student or the safety
of a school employee.

B-D. Dangerous Instrument means any instrument, article or substance which, under the
circumstances in which it is used or attempted or threatened to be used, is capable of causing
death or serious physical injury, and includes a "vehicle" or a dog that has been commanded
to attack.

C.E.  Deadly Weapon means any weapon, whether loaded or unloaded, from which a shot may
be discharged, or a switchblade knife, gravity knife, billy, blackjack, bludgeon or metal
knuckles. A weapon such as a pellet gun and/or air soft pistol may constitute a deadly weapon
if such weapon is designed for violence and is capable of inflicting death or serious bodily
harm. In making such determination, the following factors should be considered: design of
weapon; how weapon is typically used (e.g. hunting); type of projectile; force and velocity of
discharge; method of discharge (i.e. spring v. CO2 cartridge) and potential for serious bodily
harm or death.

Madison Public Schools
Madison, Connecticut
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Students

EK.

B.F.  Electronic Defense Weapon means a weapon which by electronic impulse or current is

capable of immobilizing a person temporarily, but is not capable of inflicting death or serious
physical injury, including a stun gun or other conductive energy device.

E.G.  Emergency means a situation in which the continued presence of the student in school
poses such a danger to persons or property or such a disruption of the educational process that
a hearing may be delayed until a time as soon after the exclusion of such student as possible.

E-H. Exclusion means any denial of public school privileges to a student for disciplinary
purposes.

G-I.  Expulsion means the exclusion of a student from school privileges for more than ten (10)
consecutive school days and shall be deemed to include, but not be limited to, exclusion from
the school to which such student was assigned at the time such disciplinary action was taken.

The expulsion period may not extend beyond one (1) calendar year.

H-J.  Firearm, as defined in 18 U.S.C § 921, means (a) any weapon (including a starter gun)
that will, is designed to, or may be readily converted to expel a projectile by the action of an
explosive, (b) the frame or receiver of any such weapon, (c) a firearm muffler or silencer, or
(d) any destructive device. The term firearm does not include an antique firearm. As used in
this definition, a "destructive device" includes any explosive, incendiary, or poisonous gas
device, including a bomb, a grenade, a rocket having a propellant charge of more than four
ounces, a missile having an explosive or incendiary charge of more than one-quarter ounce, a
mine, or any other similar device; or any weapon (other than a shotgun or shotgun shell which
the Attorney General finds is generally recognized as particularly suited for sporting purposes)
that will, or may be readily converted to, expel a projectile by explosive or other propellant,
and which has a barrel with a bore of more than 2" in diameter. The term "destructive device"
also includes any combination of parts either designed or intended for use in converting any
device into any destructive device and from which a destructive device may be readily
assembled. A “destructive device” does not include: an antique firearm; a rifle intended to be
used by the owner solely for sporting, recreational, or cultural purposes; or any device which
is neither designed nor redesigned for use as a weapon.

Generative Artificial Intelligence (“Al”) refers to a technology system, including but not
limited to ChatGPT, capable of learning patterns and relationships from data, enabling it to
create content, including but not limited to text, images, audio, or video, when prompted by a
user.

+L.Protected Class Harassment is a form of discrimination on the basis of any protected
characteristic (or protected class) including race, color, religion, age, sex, sexual orientation,
marital status, national origin, alienage, ancestry, disability, pregnancy, gender identity or
expression, veteran status, status as a victim of domestic violence, status as a victim of sexual
assault or status as a victim of trafficking in persons, or any other basis prohibited by state or
federal law (“Protected Class”). Harassment constitutes unlawful discrimination when it
creates a hostile environment, which occurs when the harassment is sufficiently severe,
pervasive, or persistent so as to interfere with or limit a student’s ability to participate in or
benefit from the services, activities, or opportunities offered by a school. Harassment does not
have to include intent to harm, be directed at a specific target, or involve repeated incidents.
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Harassment against any individual on the basis of that individual’s association with someone
in a Protected Class may be a form of Protected Class harassment.

k=M. 1In-School Suspension means an exclusion from regular classroom activity for no more
than five (5) consecutive school days, but not exclusion from school, provided such exclusion
shall not extend beyond the end of the school year in which such in-school suspension was
imposed. No student shall be placed on in-school suspension more than fifteen (15) times or
a total of fifty (50) days in one (1) school year, whichever results in fewer days of exclusion.

E-N.  Martial Arts Weapon means a nunchaku, kama, kasari fundo, octagon sai, tonfa or
Chinese star.

M-O. Removal is the exclusion of a student from a classroom for all or part of a single class
period, provided such exclusion shall not extend beyond ninety (90) minutes.

N-P.  School Days shall mean days when school is in session for students.

O-0Q. School-Sponsored Activity means any activity sponsored, recognized or authorized by the
Board and includes activities conducted on or off school property.

P-R.  Seriously Disruptive of the Educational Process, as applied to off-campus conduct,

means any conduct that markedly interrupts or severely impedes the day-to-day operation of a
school.

S. Suspension means the exclusion of a student from school and/or transportation services for
not more than ten (10) consecutive school days, provided such suspension shall not extend
beyond the end of the school year in which such suspension is imposed; and further provided
no student shall be suspended more than ten (10) times or a total of fifty (50) days in one school
year, whichever results in fewer days of exclusion, unless such student is granted a formal
hearing as provided below.

Q.T. Synthetically created image means any photograph, film, videotape or other image of a
person that (A) is (1) not wholly recorded by a camera, or (i) either partially or wholly
generated by a computer system, and (B) depicts, and is virtually indistinguishable from
what a reasonable person would believe is the actual depiction of, an identifiable person.

R-U. Weapon means any BB gun, any blackjack, any metal or brass knuckles, any police baton
or nightstick, any dirk knife or switch knife, any knife having an automatic spring release
device by which a blade is released from the handle, having a blade of over one and one-half
inches in length, any stiletto, any knife the edged portion of the blade of which is four inches
and over in length, any martial arts weapon or electronic defense weapon, or any other
dangerous or deadly weapon or instrument, unless permitted by law under Section 29-38 of

the Connecticut General Statutes.

S-V.  Notwithstanding the foregoing definitions, the reassignment of a student from one regular
education classroom program in the District to another regular education classroom program
in the District shall not constitute a suspension or expulsion.

F-W. For purposes of this policy, references to “school”, “school grounds”, and “classroom”
shall include physical educational environments, including on school transportation, as well as
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II.

I11.

in which students are engaged in remote learning, which means instruction by means of one or
more Internet-based software platforms as part of a remote learning.

Scope of the Student Discipline Policy

A. Conduct on School Grounds, on School Transportation or at a School-Sponsored Activity:

1.

Suspension. Students may be suspended for conduct on school grounds, on school
transportation, or at any school-sponsored activity that violates a publicized policy of the
Board or is seriously disruptive of the educational process or endangers persons or

property.

Expulsion. Students may be expelled for conduct on school grounds, on school
transportation or at any school-sponsored activity that either (1) violates a publicized policy
of the Board and is seriously disruptive of the educational process, or (2) endangers persons
or property.

B. Conduct off School Grounds:

Discipline. Students may be disciplined, including suspension and/or expulsion, for
conduct off school grounds if such conduct violates a publicized policy of the Board and
is seriously disruptive of the educational process.

C. Seriously Disruptive of the Educational Process

In making a determination as to whether such off campus conduct is seriously disruptive
of the educational process, the Administration and the Board may consider, but such
consideration shall not be limited to, the following factors: (1) whether the incident
occurred within close proximity of a school; (2) whether other students from the school
were involved or whether there was any gang involvement; (3) whether the conduct
involved violence, threats of violence, or the unlawful use of a weapon, as defined in
Section Conn. Gen. Stat. § 29-38, and whether any injuries occurred; and (4) whether the
conduct involved the use of alcohol. The Administration and/or the Board may also
consider (5) whether the off-campus conduct involved the illegal use of drugs.

A student shall not have greater discipline, punishment, or sanction for the use, sale, or
possession of cannabis on school property than a student would face for the use, sale, or
possession of alcohol on school property, except as otherwise required by applicable law.

Actions Leading to Disciplinary Action, including Removal from Class, Suspension and/or

Expulsion

Conduct that is considered to violate a publicized policy of the Board of Education includes the
offenses described below. Any such conduct may lead to disciplinary action (including, but not
limited to, removal from class, suspension and/or expulsion in accordance with this policy):

1. Striking or assaulting a student, members of the school staff or other persons.

2. Theft.
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3. The use of obscene or profane language or gestures,

4. Tthe possession,—and/er-display and/or dissemination of obscenity or pornographic images or
the unauthorized or inappropriate possession, display and/or display-dissemination of images,
pictures or photographs depicting nudity, including intimate synthetically created images.

54. Violation of smoking, dress, transportation regulations, or other regulations and/or policies
governing student conduct.

65. Refusal to obey a member of the school staff, law enforcement authorities, or school
volunteers, or disruptive classroom behavior.

76. -The use of one or more of the following: objectively offensive racial, ethnic, or religious
epithets (or epithets commonly associated with any Protected Class membership, including but
not limited to epithets relating to sex, sexual orientation, and/or gender identity or expression);
other words or phrases commonly considered demeaning or degrading on the basis of Protected
Class membership; display of images or symbols commonly associated with discrimination
against individuals on the basis of their membership in a Protected Class; graphic, written or
electronic communications that are harmful, or humiliating based on Protected Class
membership; bigoted conduct or communications; and/or physical, written, electronic or verbal
threats based on Protected Class membership.

8. Any act of Protected Class Harassment or reprisal or retaliation against any individual for
reporting in good faith incidents of Protected Class Harassment, or who participate in the
investigation of such reports.

97. Refusal by a student to respond to a staff member’s request for the student to provide the
student’s name to a staff member when asked, misidentification of oneself to such person(s),
lying to school staff members or otherwise engaging in dishonest behavior.

108. Inappropriate displays of public affection of a sexual nature and/or sexual activity on
school grounds, on school transportation, or at a school-sponsored activity.

19. A walk-out from or sit-in within a classroom or school building or school grounds.

126. Blackmailing, threatening or intimidating school staff or students (or acting in a manner that
could be construed to constitute blackmail, a threat, or intimidation, regardless of whether
intended as a joke), including the use of Al to engage in such conduct.

13+. Possession of any weapon, weapon facsimile, deadly weapon, martial arts weapon, electronic
defense weapon, pistol, knife, blackjack, bludgeon, box cutter, metal knuckles, pellet gun,
air pistol, explosive device, firearm, whether loaded or unloaded, whether functional or not,
or any other dangerous object or instrument. The possession and/or use of any object or
device that has been converted or modified for use as a weapon.

142. Possession of any ammunition for any weapon described above in paragraph 11.

153. Unauthorized entrance into any school facility or portion of a school facility or aiding or
abetting an unauthorized entrance.
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164.

Possession or ignition of any fireworks, combustible or other explosive materials, or ignition
of any material causing a fire. Possession of any materials designed to be used in the ignition
of combustible materials, including matches and lighters.

. Possession, sale, distribution, use, or consumption of tobacco, electronic nicotine delivery

systems (e.g. e-cigarettes), electronic cannabis delivery system, or vapor products, or the
unlawful possession, sale, distribution, use or consumption of drugs, narcotics or alcoholic
beverages (or any facsimile of tobacco, drugs, narcotics or alcoholic beverages, or any item
represented to be tobacco, drugs or alcoholic beverages), including being under the influence
of any such substances or aiding in the procurement of any such substances. For the purposes
of this Paragraph 175, the term “electronic nicotine delivery system” shall mean an electronic
device used in the delivery of nicotine or other substances to a person inhaling from the
device, and includes, but is not limited to, an electronic cigarette, electronic cigar, electronic
cigarillo, electronic pipe or electronic hookah and any related device and any cartridge or
other component of such device, including, but not limited to, electronic cigarette liquid. For
purposes of Paragraph 175, the term “electronic cannabis delivery system” shall mean an
electronic device that may be used to simulate smoking in the delivery of cannabis to a person
inhaling the device and includes, but is not limited to, a vaporizer, electronic pipe, electronic
hookah and any related device and any cartridge or other component of such device. For the
purposes of Paragraph 175, the term “vapor product” shall mean any product that employs a
heating element, power source, electronic circuit or other electronic, chemical or mechanical
means, regardless of shape or size, to produce a vapor that may or may not include nicotine
and is inhaled by the user of such product. For the purposes of this Paragraph 175, the term
"drugs" shall include, but shall not be limited to, any medicinal preparation (prescription and
non-prescription) and any controlled substance whose possession, sale, distribution, use or
consumption is illegal under state and/or federal law, including cannabis.

. Sale, distribution, or consumption of substances contained in household items; including, but

not limited to glue, paint, accelerants/propellants for aerosol canisters, and/or items such as
the aerators for whipped cream; if sold, distributed or consumed for the purpose of inducing
a stimulant, depressant, hallucinogenic or mind-altering effect.

. Possession of paraphernalia used or designed to be used in the consumption, sale or

distribution of drugs, alcohol or tobacco, as described in subparagraph (175) above. For
purposes of this policy, drug paraphernalia includes any equipment, products and materials
of any kind which are used, intended for use or designed for use in planting, propagating,
cultivating, growing, harvesting, manufacturing, compounding, converting, producing,
processing, preparing, testing, analyzing, packaging, repackaging, storing, containing or
concealing, or injecting, ingesting, inhaling or otherwise introducing controlled drugs or
controlled substances into the human body, including but not limited to items such as
"bongs," pipes, "roach clips," vials, tobacco rolling papers, and any object or container used,
intended or designed for use in storing, concealing, possessing, distributing or selling
controlled drugs or controlled substances, including cannabis.

2048. The destruction of real, personal or school property, such as, cutting, defacing or otherwise

damaging property in any way.
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2149. Accumulation of offenses such as school and class tardiness, class or study hall cutting, or

220.
23+

242,

253.

264.

275.

286.

297.

failure to attend detention.
Trespassing on school grounds while on out-of-school suspension or expulsion.

Making false bomb threats or other threats to the safety of students, employees, and/or other
persons.

Defiance of school rules and the valid authority of teachers, supervisors, administrators, other
employees and/or law enforcement authorities.

Throwing snowballs, rocks, sticks and/or similar objects, except as specifically authorized
by school employees responsible for student supervision.

Unauthorized and/or reckless and/or improper operation of a motor vehicle on school
grounds or at any school-sponsored activity.

Leaving school grounds, school transportation or a school-sponsored activity without
authorization.

Use of or copying of the academic work of another individual and presenting it as the
student's own work, without proper attribution; the unauthorized use of Al for the completion
of class assignments; or any other form of academic dishonesty, cheating or plagiarism.

Possession and/or use of a cellular telephone, radio, portable audio player, CD player,
blackberry, personal data assistant, walkie talkie, Smartphone, mobile or handheld device,
or similar electronic device, on school grounds, on school transportation, or at a school-
sponsored activity in violation of Board policy and/or administrative regulations regulating
the use of such devices.

3028. Possession and/or use of a beeper or paging device on school grounds, on school

transportation, or at a school-sponsored activity without the written permission of the
principal or designee.

3129. Unauthorized use of or tampering with any school computer, computer system, computer

320.

33+
342.

software, Internet connection or similar school property or system, or the use of such property
or system for inappropriate purposes, including using Al in a manner that disrupts or
undermines the effective operation of the school district or is otherwise seriously disruptive
to the educational process.

Possession and/or use of a laser pointer, unless the student possesses the laser pointer
temporarily for an educational purpose while under the direct supervision of a responsible
adult.

Hazing.

Challenging behavior, including, but not limited to, bullvmg as defined in the Board S
School Chmate Pohcy and above. re—defin : ed-and-aee =
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IVv.

353. Cyberbullying, defined as any act of bullying through the use of the Internet, interactive
and digital technologies, cellular mobile telephone or other mobile electronic devices or any
electronic communications.

36. Acting in any manner that creates a health and/or safety hazard for employees, students, third
parties on school property or the public, regardless of whether the conduct is intended as a
joke, including but not limited to violating school or district health and safety protocols
developed in connection with the COVID-19 pandemic, such as, but not limited to, physical
distancing and mask-wearing requirements.

347. Engaging in a plan to stage or create a violent situation for the purposes of recording it by
electronic means; or recording by electronic means acts of violence for purposes of later
publication (other than to school officials).

358. Engaging in a plan to stage sexual activity for the purposes of recording it by electronic
means; or recording by electronic means sexual acts for purposes of later publication.

369. Using computer systems, including email, remote learning platforms, instant messaging, text
messaging, blogging, or the use of social ne