
Board of Education Regular Meeting
Tuesday, December 10, 2024 7:30 PM
Town Campus Hammonasset Room/Zoom, 10 Campus Drive , Madison, CT 06443

I. Call to Order / Attendance

I.A. Pledge of Allegiance

II. School / Community Session

II.A. Public Participation

III. Board of Education Student Representatives' 
Report

Speaker(s): Brooke 
Anderson and Grace 
Ackerman

IV. Superintendent's Report Speaker(s): Craig A. 
Cooke, Ph.D.

IV.A.
• 2025-2026 Calendar 
• Future Use of PreK-3 Buildings 

V. Board Members' Comments

VI. Audience Response to Information Presented 
(Ref. Bylaw #9540.10)

VII. Consent Agenda (Ref. Bylaw #9540.2)

VII.A. Line Item Transfers as of December 5, 
2024

VII.B. Budget Expenditures as of December 5, 
2024

VII.C. November 2024 Personnel Report

VIII. Action Item:  Motion to approve the 
Consent Agenda

IX. Board Committees / Liaison Updates (Ref. Bylaw 
#9450)

IX.A. Curriculum and Student Development Speaker(s): Members: 
Steve Pynn, Chair;  
Catherine Miller, 
Mary Ann Connelly

IX.B. Facilities Committee Speaker(s): Members: 
Emily Rosenthal, 
Chair, Steven Pynn, 
Diane Infantine-Vyce

IX.C. Finance Committee Speaker(s): Members: 
Galen Cawley, Chair, 
Christine Maisano, 
Emily Rosenthal

IX.D. Personnel Committee Speaker(s): Members: 
Maureen Lewis, Chair; 
Catherine Miller, 
Mary Ann Connelly

IX.E. Policy Committee Speaker(s): Members: 
Diane Infantine-Vyce, 
Chair; Maureen Lewis, 
Galen Cawley



IX.E.1. Policies for Rescission, Waive Second 
Reading: 

• 6080.2 English Language Arts Education 
• 6080.19.3.4 Role of the School Psychologist 
• 6080.19.3.5 Role of School Counselors 
• 6080.19.3.6 Role of Instructional Paraprofessionals 
• 6080.20 School-Wide Pre-Referral Approaches and 

Interventions (Scientific Research-Based 
Interventions or SRBI)

• 6100.14.3 Resource Center / Media Centers / School 
Library 

• 6110.7.2 Graduation Exercises 
• 6120 Evaluation of Instructional Programs 
• 6152 Grouping for Instruction 
• 7110 Educational Facilities Planning and Capital 

Programming
IX.E.2. Policies for Review, Waive Second 
Reading: 

• 6050 Parental Access to Instructional 
Material

IX.E.3. Policies for Review, First Reading:  
• 9210 Role of Board and Members 

IX.E.4.
 

IX.F. LEARN Liaison Speaker(s): Mary Ann 
Connelly

X. Action Item: Motion to approve the Phase 3 Furniture, 
Fixtures, Equipment (FFE) and Audio-Visual/IT Package 
and authorize the project to proceed with state ?nal 
plan review and subsequent procurement. The Phase 
3 package is comprised of plans and the project manual 
dated 11/27/24 along with supporting state grant 
process documentation. 
 

XI. Action Item: Motion to approve the Phase 4 Playground 
Package and authorize the project to proceed with state 
?nal plan review and subsequent procurement. The 
Phase 4 package is comprised of plans and the project 
manual dated 11/27/24 along with supporting state 
grant process documentation.

XII. Action Item: Motion to approve returning the 
Jeffrey Elementary, Ryerson Elementary, and 
Town Campus Learning Center buildings to the 
Town of Madison, effective January 1, 2026. 

XIII. Action Item: Motion to approve the 
revised 2025-2026 Calendar 

XIV. Action Item: Motion to waive the second reading 
and rescind the following policies: 6080.2 
English Language Arts Education, 6080.19.3.4 



Role of the School Psychologist, 6080.19.3.5 
Role of School Counselors, 6080.19.3.6 Role of 
Instructional Paraprofessionals, 6080.20 
School-Wide Pre-Referral Approaches and 
Interventions (Scientific Research-Based 
Interventions or SRBI), 6100.14.3 Resource 
Center / Media Centers / School Library, 
6110.7.2 Graduation Exercises, 6120 Evaluation 
of Instructional Programs, 6152 Grouping for 
Instruction, 7110 Educational Facilities 
Planning and Capital Programming 

XV. Action Item: Motion to waive the second reading 
and approve policy 6050 Parental Access to 
Instructional Material.

XVI. Action Item: Motion to approve the minutes of 
the November 26, 2024 Board of Education 
Meeting (Ref. Bylaw #9540.9)

XVII. Future Agenda Items

XVIII. Adjournment

XIX. The Town of Madison does not discriminate on 
the basis of disability, and the meeting 
facilities are ADA accessible. Individuals who 
need assistance are invited to make their needs 
known by contacting the Town ADA/Human 
Resources Director, Debra Ferrante, at 203-245-
6310 or by email at ferranted@madisonct.org at 
least five (5) business days prior to the 
meeting.
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Make-up days for unscheduled school closings will 
be added to the end of the school year through 
June 26. Additional days will be deducted from the 
April break. Deduction from April would begin 
with April 6, working forward to April 10.

Madison Public Schools 
    2025-2026 School Calendar  

               August 2025         0            September 2025     20

Key Dates
              October 2025       41            November 2025     58

           December 2025      75



JOURNAL LINE SOURCE EFF DATE ORG OBJECT ACCOUNT NAME COMMENT INCR/DECR AMOUNT
425 1 BUA 11/14/2024 SE36240B 51121 BEHAVIOR TECH staff reassignment INCR 20,381
425 2 BUA 11/14/2024 GE52040B 51121 PARAPROFESSIONAL staff reassignment DECR 20,381

667 1 BUA 11/20/2024 GE10840B 51110 CERTIFIED TEACHERS Staff member on leave DECR 13,217
667 2 BUA 11/20/2024 GE40010B 51210 SUBSTITUTES Staff member on leave INCR 13,217

847 1 BUA 11/27/2024 GE52010A 59999 BPE SPECIAL APPROP SPEC APPROP TO BOE NON LAPSING INCR 141,189

MADISON PUBLIC SCHOOLS LINE ITEM TRANSFERS 12.10.24



OBJECT ACCOUNT DESCRIPTION
 ORIGINAL 

APPROP  TRNFRS/ADJSMT 
 REVISED 
BUDGET YTD EXPENDED ENCUMBRANCES

 AVAILABLE 
BUDGET % USED

51000 51000 NEW STAFF AREA I (274,658)                    274,658                                                                                                                                                 0.00
51108 51108 AP TESTING 15,000                                                         15,000                                                                                 15,000                          0.00
51109 51109 11TH COURSE STIPENDS 8,798                          16,000                         24,798                                                                                 24,798                          0.00
51110 51110 TEACHERS 25,064,317                (412,803)                      24,651,514             6,981,212           17,440,690                     229,612                        99.10
51111 51111 ADMINISTRATORS 2,331,443                  6,079                           2,337,523               1,012,474           1,314,750                       10,298                          99.60
51112 51112 EPED 289,184                     823                               290,007                   1,074                   283,446                          5,487                            98.10
51113 51113 CO CURRICULAR 554,481                                                      554,481                   143,764              136,901                          273,816                        50.60
51114 51114 EARLY RETIREMENT 18,268                                                         18,268                     0                                                              18,268                          0.00
51116 51116 DIRECTORS / MANAGERS 411,133                                                      411,133                   259,589              149,245                          2,300                            99.40
51120 51120 OFFICE STAFF 1,547,687                  (10,905)                        1,536,783               559,590              968,071                          9,123                            99.40
51121 51121 INSTRUCTIONAL PARAPROFES 1,856,773                                                   1,856,773               549,498              1,241,049                       66,226                          96.40
51122 51122 CUSTODIANS 1,845,990                                                   1,845,990               487,457              1,327,740                       30,793                          98.30
51123 51123 MEDIA / TECH PARAPROFESS 311,597                     (180)                             311,417                   100,597              203,118                          7,702                            97.50
51124 51124 SECURITY / SUSPENSION 666,220                     10,905                         677,124                   378,535              298,126                          464                               99.90
51126 51126 SCHOOL HEALTH SERVICES 387,029                     180                               387,209                   125,271              259,848                          2,090                            99.50
51128 51128 ATHLETIC TRAINER 58,491                                                         58,491                     19,497                38,994                             100.00
51129 51129 ATTENDANCE INCENTIVE 14,500                                                         14,500                                                                                 14,500                          0.00
51130 51130 THERAPISTS / OCCUP & PHY 465,605                                                      465,605                   130,369              335,235                           100.00
51210 51210 SUBSTITUTE TEACHERS 620,000                     103,243                       723,243                   242,213              254,858                          226,172                        68.70
51212 51212 SUBS / SCHOOL HEALTH SER 16,320                                                         16,320                     6,783                                                       9,537                            41.60
51221 51221 CLASSIFIED SUBS 14,000                                                         14,000                     3,457                                                       10,543                          24.70
51320 51320 OVERTIME 70,644                                                         70,644                     55,519                                                    15,125                          78.60
51321 51321 CUSTODIAL/CASUAL LABOR 93,806                                                         93,806                     24,464                                                    69,342                          26.10
52130 52130 LIFE INSURANCE 49,200                                                         49,200                     19,100                28,286                            1,814                            96.30
52200 52200 SOCIAL SECURITY 646,970                                                      646,970                   340,710                                                  306,260                        52.70
52201 52201 MEDICARE 552,868                                                      552,868                                                                               552,868                        0.00
52202 52202 FSA ADMINISTRATION 1,750                          (126)                             1,624                       395                      498                                  731                               55.00
52300 52300 PENSION-DEF BENEFIT 1,099,475                                                   1,099,475               797,093              40,511                            261,871                        76.20
52301 52301 PENSION-DEF CONTRIBUTION 63,000                                                         63,000                     30,394                                                    32,606                          48.20
52500 52500 UNEMPLOYMENT 25,000                                                         25,000                     99                                                            24,901                          0.40
52600 52600 WORKER'S COMP 234,037                     (1,000)                          233,037                   229,284                                                  3,753                            98.40
52700 52700 DISABILITY INSURANCE 76,000                        (176)                             75,824                     24,540                36,357                            14,927                          80.30
53000 53000 UNBUDGETED EXPENSE 75,000                                                         75,000                     75,000                                                                                      100.00
53101 53101 LABOR & LEGAL SVCES 120,000                                                      120,000                   16,124                                                    103,876                        13.40
53222 53222 EVALUATION SERVICES 142,125                     354                               142,479                   13,079                16,700                            112,700                        20.90
53224 53224 STAFF DEVELOPMENT 245,815                     (6,000)                          239,815                   75,580                13,184                            151,052                        28.40

2024-2025 MADISON PUBLIC SCHOOLS EXPENDITURE REPORT 12.10.24



OBJECT ACCOUNT DESCRIPTION
 ORIGINAL 

APPROP  TRNFRS/ADJSMT 
 REVISED 
BUDGET YTD EXPENDED ENCUMBRANCES

 AVAILABLE 
BUDGET % USED

2024-2025 MADISON PUBLIC SCHOOLS EXPENDITURE REPORT 12.10.24

53225 53225 NEASC ACCREDITATION SERV 19,960                        (354)                             19,606                     5,657                   114                                  13,836                          29.40
53230 53230 STUDENT SUPPORT SERVICES 54,000                                                         54,000                     6,822                                                       47,178                          12.60
53231 53231 ADULT EDUCATION 46,000                                                         46,000                     42,000                                                    4,000                            91.30
53300 53300 PROF / TECH SVCES 1,411,887                  37,600                         1,449,487               779,427              484,993                          185,067                        87.20
53305 53305 PROF TECH MEDICAL 31,783                        (1,471)                          30,312                     8,157                                                       22,155                          26.90
54210 54210 DISPOSAL / RECYCLING 113,200                                                      113,200                   37,900                68,060                            7,239                            93.60
54220 54220 SNOW REMOVAL 64,946                                                         64,946                                             9,500                               55,446                          14.60
54300 54300 REPAIRS & MAINT 569,767                     2,655                           572,422                   304,098              35,048                            233,277                        59.20
54307 54307 TECH / INFRASTRUCTURE 42,000                                                         42,000                                                                                 42,000                          0.00
54309 54309 EMERGENCY MAINTENANCE 50,000                                                         50,000                                                                                 50,000                          0.00
54310 54310 KITCHEN MAINTENANCE 13,401                                                         13,401                     3,847                   1,323                               8,231                            38.60
54313 54313 TREATMENT PLANT REPAIRS 29,000                                                         29,000                     4,777                   2,651                               21,572                          25.60
54320 54320 REPAIR / CONTRACTS 36,500                                                         36,500                     2,050                   7,275                               27,175                          25.50
54330 54330 ALARM SERVICES 12,372                                                         12,372                     5,743                                                       6,629                            46.40
54340 54340 TELEPHONE MAINTENANCE 14,024                                                         14,024                     3,534                   1,404                               9,086                            35.20
54420 54420 RENTAL AGREEMENTS 17,886                                                         17,886                     2,318                   15,312                            256                               98.60
54600 54600 TREE SERVICES 8,828                                                           8,828                                                                                   8,828                            0.00
54900 54900 PURCHASE SVCES 155                                                              155                                                                                      155                               0.00
55110 55110 STUDENT ACTIV TRANS 20,008                                                         20,008                     1,469                   466                                  18,074                          9.70
55111 55111 REGULAR TRANSPORTATION 2,127,000                                                   2,127,000               535,623              213,149                          1,378,228                     35.20
55113 55113 FUEL / TRANSPORTATION 315,000                                                      315,000                   65,095                46,470                            203,435                        35.40
55114 55114 SCHOOL CHOICE TRANSPORT 73,500                                                         73,500                     16,807                7,000                               49,693                          32.40
55120 55120 SPED TRANSPORTATION 1,424,240                                                   1,424,240               466,594              262,636                          695,010                        51.20
55201 55201 GENERAL INSURANCE 335,127                                                      335,127                   328,653              1,291                               5,184                            98.50
55203 55203 STUDENT INSURANCE 15,500                                                         15,500                     15,500                                                                                      100.00
55301 55301 TELECOMMUNICATIONS 152,084                                                      152,084                   57,941                79,884                            14,259                          90.60
55302 55302 POSTAGE 20,159                                                         20,159                     8,249                   2,797                               9,113                            54.80
55303 55303 REPORTS/PUBLIC RELATIONS 4,650                                                           4,650                                                                                   4,650                            0.00
55500 55500 PRINTING & BINDING 47,114                                                         47,114                     14,298                14,724                            18,092                          61.60
55501 55501 PRINTING / INSTRU SUPPLI 30,276                        (388)                             29,888                     8,807                   4,527                               16,555                          44.60
55608 55608 TUITION / TYPICALS (70,000)                                                       (70,000)                   (16,813)                                                   (53,187)                         24.00
55610 55610 EXT PLACEMENTS / PUBLIC 729,620                                                      729,620                   430,855              341,123                          (42,358)                         105.80
55630 55630 EXT PLACEMENTS / PRIVATE 1,864,584                                                   1,864,584               803,818              1,364,087                       (303,321)                      116.30
55640 55640 SCHOOL CHOICE TUITION 76,000                                                         76,000                                                                                 76,000                          0.00
55641 55641 EXTENDED YEAR SERVICES / 130,529                                                      130,529                   125,805              900                                  3,824                            97.10
55643 55643 EXT PLACEMENT/ GENERAL E 10,000                                                         10,000                                                                                 10,000                          0.00



OBJECT ACCOUNT DESCRIPTION
 ORIGINAL 

APPROP  TRNFRS/ADJSMT 
 REVISED 
BUDGET YTD EXPENDED ENCUMBRANCES

 AVAILABLE 
BUDGET % USED

2024-2025 MADISON PUBLIC SCHOOLS EXPENDITURE REPORT 12.10.24

55801 55801 TRAVEL (STAFF) 26,731                                                         26,731                     10,090                3,815                               12,825                          52.00
55802 55802 TRAVEL (BOE) 320                                                              320                                                                                      320                               0.00
55900 55900 MISC PURCH SERVICES 10,850                                                         10,850                     3,080                   7,160                               610                               94.40
56101 56101 OFFICE SUPPLIES 38,372                        (116)                             38,256                     11,974                728                                  25,554                          33.20
56110 56110 INSTRUCTIONAL SUPPLIES 452,847                     (21,257)                        431,589                   218,297              16,817                            196,475                        54.50
56111 56111 FAB LAB INSTRUCTIONAL SU 20,000                                                         20,000                     7,370                   3,612                               9,019                            54.90
56120 56120 INSTRUCTIONAL SOFTWARE 54,366                        263                               54,629                     42,335                6,398                               5,896                            89.20
56130 56130 CUSTODIAL SUPPLIES 127,132                                                      127,132                   98,908                347                                  27,877                          78.10
56131 56131 MAINTENANCE SUPPLIES 78,000                                                         78,000                     39,084                11,335                            27,581                          64.60
56140 56140 FIELDS MAINTENANCE 112,900                                                      112,900                   44,074                16,540                            52,286                          53.70
56206 56206 GAS SERVICES 328,814                                                      328,814                   48,297                                                    280,517                        14.70
56207 56207 HEATING FUEL 10,944                                                         10,944                                                                                 10,944                          0.00
56210 56210 WATER 52,362                                                         52,362                     12,504                                                    39,858                          23.90
56220 56220 ELECTRICITY 823,964                                                      823,964                   429,864              17,385                            376,715                        54.30
56260 56260 EQUIPMENT MAINTENANCE 21,672                                                         21,672                     3,683                                                       17,989                          17.00
56410 56410 TEXTBOOKS & REPLACEMENT 31,455                        4,597                           36,052                     11,703                2,727                               21,621                          40.00
56411 56411 TEXTBOOKS / NEW 36,500                                                         36,500                                             23,892                            12,608                          65.50
56420 56420 AWARDS 4,000                                                           4,000                                                                                   4,000                            0.00
56421 56421 MEDIA SUPPLIES 33,447                        4,000                           37,447                     8,010                   7,073                               22,364                          40.30
56422 56422 PERIODICALS 24,763                                                         24,763                     16,148                5,865                               2,750                            88.90
56423 56423 PRINT COLLECTION 78,589                        (2,477)                          76,112                     30,100                535                                  45,477                          40.30
56550 56550 STAFF UNIFORMS 5,258                          1,523                           6,781                       6,781                                                                                         100.00
56551 56551 UNIFORMS / STUDENT GROUP 31,000                                                         31,000                     5,685                   24,315                            1,000                            96.80
56900 56900 SUPPLIES 43,000                        (3,919)                          39,081                     9,306                   2,000                               27,775                          28.90
56902 56902 PROGRAM SUPPLIES 25,000                                                         25,000                                                                                 25,000                          0.00
57301 57301 EQUIPMENT 208,134                     (571)                             207,563                   74,774                24,396                            108,393                        47.80
57302 57302 OS SOFTWARE 338,637                                                      338,637                   207,132                                                  131,505                        61.20
57303 57303 EQUIP - LEASE/PURCHASE 39,120                                                         39,120                     32,710                                                    6,410                            83.60
57304 57304 COMPUTER HARDWARE 557,800                                                      557,800                   390,906              6,401                               160,493                        71.20
57400 57400 PUBLIC SAFETY 6,623                                                           6,623                       4,313                                                       2,310                            65.10
58100 58100 DUES, FEES & MEMBSHPS 92,262                        (1,138)                          91,124                     68,548                9,400                               13,176                          85.50
59999 59999 RESERVE APPROPRIATION                                141,189                       141,189                   141,189                                                                                    100.00

Grand Total 53,273,830                141,189                       53,415,019             18,748,658         27,543,081                     7,123,280                     86.60



Madison Board of Education

BOE Meeting Date: 12/10/24 Reporting Period: 11/1-11/30/24

New Hires / Reappointments
First Name Last Name Position Location
Lindsay Berntsen K Teacher Ryerson

Reassignments / Transfers
First Name Last Name Position Location

Retirements / Resignations / Separations
First Name Last Name Position Location
Lariviere Lauren K Teacher Ryerson

November Personnel Report 
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Policies for Rescission, Waive Second Reading: 

• 6080.2 English Language Arts Education  
• 6080.19.3.4 Role of the School Psychologist  
• 6080.19.3.5 Role of School Counselors  
• 6080.19.3.6 Role of Instructional Paraprofessionals  
• 6080.20 School-Wide Pre-Referral Approaches and Interventions (Scientific Research-

Based Interventions or SRBI) 
• 6100.14.3 Resource Center / Media Centers / School Library  
• 6110.7.2 Graduation Exercises  
• 6120 Evaluation of Instructional Programs  
• 6152 Grouping for Instruction  
• 7110 Educational Facilities Planning and Capital Programming 
 

Policies for Review, Waive Second Reading: 
• 6050 Parental Access to Instructional Material 
 

Policies for Review, First Reading:  
• 9210 Role of Board and Members  

 



Policy Summary 

12.10.24 

Policy for Rescission, Waive Second Reading:  

6080.2 English Language Arts Education  
This policy is not mandatory and we recommend repeal because it is unnecessary. The Board 
does not have policies specifically addressing any other academic areas (i.e. math, science), so it 
is unclear why a policy concerning English Language Arts is necessary. The policy also does not 
give direction to District staff or students in the operation of the District. 
 
6080.19.3.4 Role of the School Psychologist  
This policy is not mandatory and we recommend repeal. The information included in this policy 
is more appropriately included in a job description. 
 
6080.19.3.5 Role of School Counselors  
This policy is not mandatory and we recommend repeal. The information included in this policy 
is more appropriately included in a job description. 
 
6080.19.3.6 Role of Instructional Paraprofessionals  
This policy is not mandatory and we recommend repeal. The information included in this policy 
is more appropriately included in a job description.  
 
6080.20 School-Wide Pre-Referral Approaches and Interventions (Scientific Research-Based 
Interventions or SRBI) 
This policy is not mandatory and we recommend repeal. The SRBI process and requirements are 
more appropriately addressed through Special Education procedures.  
 
6100.14.3 Resource Center / Media Centers / School Library  
This policy is not mandatory and may be repealed. This policy is outdated and unnecessary given 
the significant changes in the use of the Internet since the policy was adopted in 1998.  
 
6110.7.2 Graduation Exercises  
We recommend that the Board repeal this policy because it is unnecessary and outdated. If the 
Board wishes to have a policy concerning this topic, legal revision is required. Specifically, the 
law concerning the date of graduation was recently revised and we recommend removing 
language concerning the content of graduation speeches. We further recommend revising the 
language concerning completion of graduation requirements.  
 
6120 Evaluation of Instructional Programs  
This policy is not mandatory and may be repealed. We are not clear on the intent of this policy. 
If retained, it requires clarification. However, we believe it can be repealed as outdated and 
unnecessary.  



 
6152 Grouping for Instruction  
This policy is not mandatory and may be repealed. If the Board elects to maintain the policy, we 
recommend legal and administrative review. From a legal perspective, we recommend expanding 
the list of protected classes, or making the prohibition of discrimination more general to cover all 
classes. The Board's Non-discrimination policies address these issues as well, and thus the 
language in this policy could be eliminated altogether. The Board should also ensure that the 
processes identified in the policy continue to be applicable and appropriate, including but not 
limited to the following requirement: "If homogeneous grouping materially affects diversity, the 
school proposing such grouping must demonstrate that the benefit of homogeneous grouping 
clearly outweighs the benefits of meeting the Board’s educational goals of diversity." 
 
7110 Educational Facilities Planning and Capital Programming 
We recommend that the Board repeal this policy because it is unnecessary and outdated. 
 

Policy for Review, Waive Second Reading:    

6050 Parental Access to Instructional Material - NEW 

Mandatory for adoption.  

 

Policy for Review, First Reading:  

9210 Role of Board and Members  

Language added to include adoption of the District Vision and Mission as a Board responsibility.  

 

 

 

 

 

 



RESCIND                                                                                      Instruction 

  Madison Public Schools 
  Madison, Connecticut 
 

#6080.2  
English Language Arts Education  

 
The Board believes that an English language arts curriculum should constitute the basic 
foundation for acquiring 21st century skills in other areas of study as well as promoting 
literacy to become lifelong learners and effective communicators. Experiences are crafted 
for students by offering opportunities for choice, collaboration, and critical reflection. A 
program which includes authentic assessment, differentiation of instruction, flexible 
grouping, and a multi-modality approach maximizes individual motivation and 
engagement.  
 
Recognizing the importance of establishing the appropriate foundation during the primary 
grades and its statutory requirements, the district shall create and implement programs to 
develop literacy skills of students in grades K through 3 inclusive. To this end, 
professionals receive training through various professional growth opportunities in the 
teaching of the language arts, reading, and reading readiness.  Ongoing assessments allow 
for targeted instruction and intervention, which are provided as needed to build 
foundational literacy skills.  In the elementary and middle schools, students are 
individually assessed to determine targets for growth and development as readers. 
Developmental needs of students create a balance between advancement in books and the 
advancement of readers.  
 
Legal Reference:  Connecticut General Statutes 
 

PA 98-243 An Act Concerning Early Reading Success 
 
10-14t Reading assessments for students in kindergarten to grade 3 (as amended 
by P.A. 15-97) 
 
10-220a In-service training.  Professional development.  Institutes for educators.  
Cooperating and beginning teacher programs, regulations (as amended by P.A. 
15-97) 
 
10-2211 Statewide Early Reading Success Institute 
 
P.A. 15-97 An Act Concerning Students with Dyslexia 
 

 
 
 
 
 
 
 
Date of Adoption:   December 9, 1997 
Date of Revision:   January 19, 1999 
Date of Revision: June 21, 2016 
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# 6080.19.3.4 
 Role of the School Psychologist 

 
 
Psychological services are available to students in the district by state certified school 
psychologists. School psychologists are supervised by the Director of Special Programs 
and Student Services who is responsible for implementing the comprehensive school 
psychology program. Psychologists are also responsible to the school principal who 
provides building-level supervision and coordinates the school’s program. 
 

• School psychology is a support service which assists in the psychological growth 
of pupils and in the maintenance of a mentally healthy school environment. 

 
• School psychologists shall provide psychological services including consultation, 

psychological counseling, assessment, and advocacy in accordance with their job 
description. 

 
• School psychology services shall be available to both regular education and 

special education pupils. 
 

• Staff administration support and assistance shall be available from the Director of 
Special Programs and Student Services. 

 
• School psychologists shall administer and interpret individual psychological tests 

as part of multidisciplinary evaluations. 
 

  
 

 

 

 

 

 

 

Date of Adoption: May 23, 2000   
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Regulation #6080.19.3.4 
Role of the School Psychologist 

 
 
No regulations required. 
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#6080.19.3.5 
Role of School Counselors 

 
 
The focus of the guidance and counseling program in the district is on the developmental 
needs of all students at the middle and secondary levels. 
 
Counselors demonstrate respect for the dignity and worth of each individual and 
encourage each student to develop individual responsibility and decision-making skills. 
Counselors coordinate the school guidance counseling program and involve all staff 
members in designing and implementing plans to meet three major goals: 
 

• Educational Development: Students participate in planning their educational 
experiences so that their education is consistent with educational requirements 
and career aspirations. 

 
• Personal Social Development: Students develop appropriate behaviors for a 

variety of social settings, and develop awareness of self and confidence in their 
own abilities in order to enhance their career and development. 

 
• Career Development: Students explore career options consistent with their 

interests, abilities, and values, focusing on the four areas of vocation, avocation, 
family life, and citizenship. 

 
Within the areas of school counseling and guidance responsibility, the counselor enters 
into professional relationships with four segments of the school community: students, 
school personnel, and parents and guardians, and community agencies and resources. 
Consistent with the rights of the individual and the obligations of the counselor as a 
professional, the counseling relationship and resulting information is, in most instances, 
protected as privileged communication by state law. When appropriate, counselors will be 
responsible for explaining the ramifications of confidentiality to students. 
 
 
 
 
 
 
 
Date of Adoption: May 23, 2000  
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#6080.19.3.6 
Role of Instructional Paraprofessionals 

 
Teaching is viewed as a decision-making, decision-implementing process intended to 
promote learning. The decision-making process is the essence of responsibility and is 
clearly the task of certified personnel. However, once the professional decisions are made, 
trained  instructional paraprofessionals can assist in their implementation. 
 
An instructional paraprofessional is a person employed to assist classroom teachers and 
other certified personnel in the performance of their instructional or professional duties 
and responsibilities which, in the judgment of the certified personnel to whom the 
instructional paraprofessional is assigned, may be performed by a person not licensed as a 
classroom teacher. 
 
The primary rationale supporting the utilization of instructional paraprofessionals in the 
school program is that their presence should significantly improve learning. Their addition 
to the staff should result from program development. Such program development should 
utilize certified personnel and instructional paraprofessionals in coordinated ways so as to 
provide greater learning opportunities for all students. 
 
As the Madison Board of Education works toward more effective utilization of personnel, 
it recognizes the need for a special effort in three unique areas - elementary school level, 
middle school level and secondary school level. The board will seek qualified certified 
personnel and qualified instructional paraprofessionals in adequate numbers to deal with 
issues of: 
 

a.  Optimum class size for each situation. 
b.  Adequate released time for daily preparation during school hours. 
c.  Reasonable sharing of clerical and other supportive tasks which contribute to the 

successful operation of the school program. 
d.  Other matters consistent with the above stated policy, state statutes, and State 

Department of Education regulations. 
 
The superintendent is responsible for establishing administrative procedures dealing with 
the assignment, transfer, job responsibilities and evaluation of instructional 
paraprofessionals employed by the Madison Public Schools. 
 
Legal Reference:  Connecticut General Statute  

#10-145 Teacher Aides in Connecticut Public Schools 
               Connecticut Department of Education 
 
(cf. 4216 Instructional Paraprofessionals) 
 
Date of Adoption:  June 4, 1973 as #4216.36 Teacher Aides 
Date of Revision:   October 21, 2008 
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#6080.20 

School-Wide Pre-Referral Approaches and Interventions 
(Scientific Research-Based Interventions or SRBI) 

 
It is the District’s policy to ensure that all students receive high quality, scientific, research-based 
general education core instruction and, as appropriate, strategic and intensive intervention 
supports matched to student needs.  The District utilizes the core principles of the Response to 
Intervention (RTI) process, as embodied in Connecticut’s Framework for RTI, “Using Scientific 
Research-Based Interventions: Improving Education for All Students,” which combines 
systematic assessment, decision-making and a multi-tiered delivery model to improve 
educational and behavioral outcomes for all students. 
 
The Board of Education recognizes that the provision of academic and behavioral supports and 
targeted interventions for students who are not making academic progress at expected levels in 
the general curriculum may improve a student’s performance, and help avert the need for referral 
for possible classification as a student with a disability.  Therefore, the District will implement, 
on a school-wide basis, practices appropriate to enable all of the District’s students to succeed in 
the general education environment.  
 
The District’s process will strive to identify students’ challenges early and provide appropriate 
instruction to ensure students are successful in the general education classroom.  In 
implementing the RTI/SRBI process, the District shall apply:  
 

1. Scientific, research-based interventions in the general education setting;  

2. Monitoring and measurement of student progress in response to the instruction and 
interventions; and  

3. Use of data from these measures of student progress to shape instruction and make 
educational decisions.  

 
The Superintendent or his/her designee shall develop procedures to implement student 
interventions; and use teacher observations, and classroom, school or District assessments to 
identify students who are at risk of academic or behavioral problems and thereby in need of 
scientific research-based interventions.  
 
Interventions consist of three levels or tiers of assistance that increase in intensity.  The three 
levels shall include:  
 

1. Universal screening and classroom interventions; (Scientific Research-Based Core 
Curricula, Instruction, and Social/Behavior Supports) 

2. Targeted small group interventions; and (Scientific Research-Based Supplemental 
Interventions) 
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6080.20 (Cont.) 

 
3. Intensive interventions; (Supplemental, Research-Based Interventions that are more 

intensive and individualized) 
 
The District is committed to follow the core features of the RTI/SRBI process, as follows: 
 

• High quality, research-based instruction and behavioral support in general education.  

• School-wide/district-wide screening of academics and behavior in order to determine 
which students need closer monitoring or additional interventions.  

• Multiple tiers of increasingly intense scientific, research-based interventions that are 
matched to student need.  

• Use of a collaborative approach by school staff for development, implementation, and 
monitoring of the intervention process.  

• Continuous monitoring of student progress during the interventions, using objective 
information to determine if students are meeting goals.  

• Follow-up measures providing information that the intervention was implemented as 
intended and with appropriate consistency.  

• Documentation of parental involvement throughout the process.  

• Documentation that the special education evaluation timelines specified in IDEA 2004 
and in the state regulations is followed unless both the parents and school team agree to 
an extension. 

 
Parent Involvement in the RTI/SRBI Process 
 
The District shall inform parents regarding the use of scientific, research-based interventions, 
including: 
 

1. The state’s policies regarding the amount and nature of students’ performance data 
collected and the general education services provided;  

2. Strategies used to increase the student’s rate of learning; and  

3. The parent’s right to request a special education evaluation. 
 
District implementation of any of the above practices will not impede or delay the appropriate 
evaluation of a student suspected of having a disability, and the student’s right to a free 
appropriate public education (FAPE). 
 
(cf.  3150 – Medical Reimbursement for Special Education Students) 
(cf.  6080.1 – Educating Students With Special Needs 
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(cf.  6090.10 – Individualized Education Programs / Special Education Programs 
(cf. 6172.2 – Remedial Instruction) 
 
Legal Reference: Connecticut General Statutes 
 
   10-76a Definitions. (as amended by PA 00-48 and PA 06-18) 

   10-76b State supervision of special education programs and services. 

   10-76d Duties and powers of boards of education to provide special education programs 
and services. (as amended by PA 97-114, PA 00-48 and PA 06-18) 

   10-76f Definition of terms used in formula for state aid for special education. 

   10-76ff Procedures for determining if a child requires special education (as amended by 
PA 06-18) 

   10-76g State aid for special education. 

   10-76h Special education hearing and review procedure. Mediation of disputes. (as 
amended by PA 00-48) 

 
Legal Reference: Connecticut General Statutes (continued) 
 
   10-76i Advisory council for special education. 

   10-76j Five-year plan for special education. 

   10-76k Development of experimental educational programs. 

   PA 06-18 An Act Concerning Special Education 

   State Board of Education Regulations. 

   10-76m Auditing claims for special education assistance. 

   10-76a-1 et seq. Definitions. (as amended by PA 00-48) 

   10-76b-1 through 10-76b-4 Supervision and administration. 

   10-76d-1 through 10-76d-19 Conditions of instruction. 

   10-76h-1 through 10-76h-2 Due process. 

   10-76l-1 Program Evaluation. 

   10-145a-24 through 10-145a-31 Special Education (re teacher certification). 

   10-264l Grants for the operation of interdistrict magnet school programs. 

   34 C.F.R. 3000 Assistance to States for Education for Handicapped Children. 

   34 C.F.R. §300.309 of IDEA, Use of Scientific Research-Based Intervention 

   American with Disabilities Act, 42 U.S.C. §12101 et seq.  
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6080.20 (Cont.) 

Individuals with Disabilities Education Act, 20 U.S.C. §1400 et seq. 

Individuals with Disabilities Act §§ 1413(1); 14 14(b)(6)(B) 

   Rehabilitation Act of 1973, Section 504, 29 U.S.C. § 794. 

 P.L. 108-446 The 2004 Reauthorization of the Individuals with Disabilities Act 

 20 U.S.C. §6368(3) The No Child Left Behind Act 

 Bd of Ed of the City School District of the City of New York v. Tom F. 128S.Ct. 1, 76 
U.S.L.W. 3197 (2008) 

 
 
Policy adopted: July 20, 2010 
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#6100.14.3 
Resource Centers / Media Centers / School Library 

 
 
Information and technology permeate every aspect of modern society.  The Board of 
Education believes that this presents both opportunities and challenges as our educational 
system seeks to prepare students to live and work in a society where there is increasing 
dependence on information from non-print and electronic sources. The library media 
program must function as an integral component of the overall learning environment 
within the Madison Public Schools. 
 
The utilization of information and the enjoyment of literature are the core of the library 
media program.  In striving to successfully integrate the two core functions of the library 
media center, students will use print and electronic media as sources of information to 
solve problems, perform research, satisfy intellectual curiosity, explore life needs, 
develop a life-long appreciation of reading and the ability to meet personal information 
needs. 
 
However, the acquisition of library media skills cannot be perceived as solely the domain 
of the library media center staff, but must be intrinsic to all disciplines.  The library media 
center specialists and support staff in all Madison schools, working in conjunction with 
the teachers and administrators, shall accept the responsibility of providing students with 
learning opportunities that address the unique interests and abilities of students as they 
strive to reach their full potential. 
 
 
 

 

 

 

 

 

 

 

Date of Adoption:   June 23, 1998  
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Regulation #6100.14.3 
Resource Centers / Media Centers / School Library  

 
 
No regulations required. 
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#6110.7.2 
Graduation Exercises 

 
 
The Board believes that completion of the requirements for a high school diploma from 

the public schools of the district is an achievement that improves the community as well 

as the individual.  Therefore, the Board shall recognize that achievement in a publicly 

celebrated graduation exercise. 

 

Accordingly, appropriate graduation programs shall be planned by the administration.  

The date of the graduation ceremony shall be as indicated in the Board approved school 

calendar or as approved by the Board on or after April 1 of that school year. 

 

At the discretion of the building principal or his / her designee, the district’s 

valedictorian(s), salutatorian(s) or others who have been selected on the basis of neutral, 

secular criteria, may be permitted to speak as part of the graduation program.  

Accordingly, the content of such speeches may include an address, poem, reading, song, 

musical presentation, prayer or other religious-related pronouncement as deemed 

appropriate by the student. 

 

Only students in good standing who have successfully completed the requirements for 

graduation may participate in the graduation exercises. 

 
(cf. 6030 – Annual School Calendar) 
(cf. 6146 – Graduation Requirements) 
 

 
 
 
 
 
 
 
 
Date of Adoption:    June 1, 1999 
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Regulation #6110.7.2 
Graduation Exercises 

 
 
No regulations required. 
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#6120 
Evaluation Of Instructional Programs 

 
 

In addition to the district-wide assessment and evaluation of programs which occur 
through the long-range planning procedure and accompanying annual reports, the school 
improvement review process assesses instructional programs in the schools each year. 
 
Individual program assessments will occur through school improvement committees in 
regard to content covered in the school improvement plans. Data collected from the 
assessment will be used to: 
 

• improve student learning; 
• develop future school improvement plans; 
• improve management procedures; 
• ensure compliance with district policies and regulations; and 
• ensure that district program implementation expectations are met.  

 
The district instructional staff in each school will ensure that instructional improvements 
identified by the school review process and the program assessment are accomplished. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption:  June 23, 1998 
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#6152 
Grouping for Instruction 

 
The Board of Education believes that high academic achievement will result only if all 
students are expected to achieve at high levels and have equal access to challenging 
curriculum and instruction, adequate and equitable resources; and are taught by excellent 
educators who believe that all students, regardless of race, gender, ethnicity or 
socioeconomic status, can achieve at high levels. 
 
All students are expected to meet or exceed federal, state and local academic performance 
standards. The Board of Education supports heterogeneous/multiple ability group 
instruction wherever such grouping is academically possible and is in the best academic 
and achievement interest of the student.  Students shall not be prevented from attempting 
rigorous coursework based on the student’s ability. 
 
However, the Board recognizes that students may differ in the amount of time needed or 
the instructional methodology that will best assist them in learning the curriculum. 
Grouping of students should be flexible and fluid in order to accommodate the highs, 
lows and plateaus of the individual’s learning process. Any system of grouping which 
tends to restrict a student’s progress in a given subject is contrary to the philosophy of the 
Madison Public Schools.  Grouping shall not create or support a system of discrimination 
on the basis of race, religion, gender or socioeconomic status.  
 
The Board does not endorse any particular method of grouping.  Students within the 
Madison Public Schools should be assigned to classes/courses to permit different styles of 
learning and teaching based on the following: 
 

• The individual student’s best opportunity for achievement; 
• The skill level of the student; 
• The most effective instructional climate for the student; 
• The age and maturity levels of the students in the group; 
• The most effective instructional climate for the group; and  
• The most effective social climate for the group and the student. 

 
Race or gender discrimination is unacceptable.  If homogeneous grouping materially 
affects diversity, the school proposing such grouping must demonstrate that the benefit of 
homogeneous grouping clearly outweighs the benefits of meeting the Board’s educational 
goals of diversity. 
 
The Principal has the authority to assign students to classes, including the authority to 
group students for instruction in accordance with this policy.  However, the Principal 
should include others (classroom teachers, special education teachers and counselors) in 
this decision-making process.  Thus, the Principal may solicit recommendations from 
teachers and review requests by parents considering homogeneous grouping.  The  
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#6152 (Cont.) 
 
Principal also may evaluate whether the factors that indicated the need for homogeneous 
grouping still exist. 
 
Within a classroom, teachers are encouraged to informally group students for special 
projects and interests, or to better address different instructional levels within a content 
area.  Grouping within a grade-level/class shall not be permanent and should be used to 
promote flexibility to meet students’ changing needs and achievements.  Students should 
not be permanently assigned to a group with no opportunity to move to another one. 
 
A variety of team teaching, organizational plans, multi-aged grouping, flexible 
scheduling, may be employed within groups of classes and within schools to 
accommodate a program in which students are permitted and encouraged to advance at 
their own rate of progress. However, grouping which results in race or gender 
discrimination or otherwise violates students’ rights will not be tolerated. 
 
Legal Reference: Connecticut General Statutes 

10-4a Educational interests of state identified 
10-220 Duties of Boards of Education 
State Board of Education Resolution Regarding Tracking 

 
 
Policy adopted: December 21, 2010 
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#7110 
Educational Facilities Planning and Capital Programming 

 
 
The Madison Board of Education endeavors to provide facilities and future school sites 
which sustain high quality programs for all students at a reasonable cost. 
 
The Madison Board of Education believes that community understanding of the process 
by which facilities decisions are made contributes to sound decision making. 
Furthermore, the Madison Board of Education wishes to encourage community members 
and town government to communicate their comments, suggestions and concerns about 
facilities issues to the Board of Education and the Superintendent of Schools. 
 
To achieve these purposes, the Madison Board of Education seeks to... 
 
1. provide facilities which give each student equal access to regular and special 

programs in a school building which is efficiently utilized, but which also contains 
enough available space to permit flexibility in response to evolving changes in 
enrollment and program; 

 
2. anticipate future facilities needs, as far as possible, in response to changes in 

enrollment; and 
 
3. review on a regular basis the utilization and condition of existing school buildings so 

as to ensure that the buildings are configured to meet the needs of changing programs 
over time, and that the facilities are properly maintained. 

 
The Superintendent will develop a Comprehensive Long-Range Plan for Educational 
Facilities, and other administrative regulations as necessary to establish guidelines and 
procedures for implementing this policy. 
 
Policy Adopted: June 23, 1994 
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#6050 1 
Parental Access to Instructional Material  2 

 3 
In accordance with federal law, state law, and Madison Board of Education (the “Board”) policy, parents 4 
or guardians shall be permitted access to instructional material used as part of the educational 5 
curriculum for any student and all curriculum approved by the Board’s curriculum committee 6 
established pursuant to section 10-220 of the Connecticut General Statutes and all associated curriculum 7 
materials (“Curriculum”).  Curriculum does not include academic tests or academic assessments.    8 
 9 
"Instructional Material" means any instructional content that is provided to a student, regardless of its 10 
format, including printed or representational materials, audio-visual materials, and materials in 11 
electronic or digital formats (such as materials accessible through the Internet).  The term does not 12 
include academic tests or academic assessments. 13 
 14 
Upon request, the district shall permit parents or guardians to inspect any Instructional Material and 15 
Curriculum.  The district shall grant reasonable access to Instructional Material and Curriculum within a 16 
reasonable period of time after a request is received from a parent or guardian.   17 
 18 
Legal Reference: 19 
 20 
 Federal Law: 21 
 22 

Elementary and Secondary Education Act of 1965, 20 U.S.C. § 1232h, as amended by 23 
Every Student Succeeds Act, Pub. L. 114-95 24 

  25 
 State Law: 26 
  27 

Conn. Gen. Stat. § 10-220, Duties of Boards of Education 28 
 29 
Public Act 23-160, “An Act Concerning Education Mandate Relief and Other Technical 30 
and Assorted Revisions and Additions to the Education and Early Childhood Education 31 
Statutes.” 32 
 33 

 34 
First Reading:   December 10, 2024 35 
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#9210 1 
Role of Board and Members 2 

 3 
 4 
1. General Duties 5 
 6 
 A. The Madison Board of Education (the “Board”) represents the residents of Madison, 7 

Connecticut (the “Town”), in carrying out the mandates of the Connecticut General 8 
Statutes pertaining to education. 9 

 10 
 B. The Board shall determine all questions of general policy to be employed in the conduct 11 

of the schools. 12 
 13 
 C. In determining school policy, the Board shall: 14 
 15 
  (1) hear and consider facts and recommendations; 16 
  (2) adopt a plan, policy or course of action; and 17 
  (3) authorize the Superintendent of Schools, its chief executive officer, to carry out its 18 

policy. 19 
 20 
2. Specific Powers and Duties 21 
 22 
The Board shall have authority to take all action necessary or advisable to meet its responsibilities under 23 
the Connecticut General Statutes and Madison Town Charter including but not limited to the following: 24 
 25 
 A. To create, abolish, modify and maintain such positions, schools, divisions and 26 

classifications as may be necessary for the efficient administration of the educational 27 
enterprise. 28 

 29 
 B. To elect a Superintendent of Schools in accordance with the Connecticut General 30 

Statutes. 31 
 32 
 C. To consider and adopt an annual budget, prepared by the Superintendent of Schools. 33 
 34 
 D. To determine the number, classification, duties and remuneration of employees. 35 
 36 
 E. To establish policies for employment, promotion and dismissal of personnel in 37 

accordance with the Connecticut General Statutes. 38 
 39 
 F. To provide for the appraisal of the efficiency of personnel. 40 
 41 
 G. To provide for the proper maintenance of facilities; initiate and approve the acquisition 42 

and disposition of school sites; and initiate and approve plans for school buildings. 43 
 44 
 H. To consider any specific recommendations made by the Superintendent of Schools. 45 
 46 



Bylaws 

Madison Public Schools 
Madison, Connecticut 

I.  I. To keep the citizenry informed of the purposes, values, conditions and 47 
needs of public education in the Town.  48 

J.  To develop and regularly review the District’s Mission and Vision Statement, the 49 
provisions of which shall be carried out by the Superintendent of Schools. The Mission 50 
and Vision Statement shall be adopted by a 2/3 vote of the full Board.    51 

 52 
KJ. To establish a curriculum committee to recommend, develop, review and approve all 53 

curriculum for the district. 54 
 55 
 LK. To take any other actions required or permitted by law. 56 
 57 
 ML. To make reasonable provision to implement the educational interests of the State, as 58 

defined by law, so that 59 
 60 
  (1) each child shall have for the period prescribed in the Connecticut General Statutes 61 

equal opportunity to receive a suitable program of educational experiences; 62 
 63 
  (2) the school district shall finance at a reasonable level an educational program 64 

designed to achieve this end; 65 
 66 
  (3) the school district shall provide educational opportunities for its students to 67 

interact with students and teachers from other racial, ethnic and economic 68 
backgrounds; and  69 

 70 
  (4) the mandates in the Connecticut General Statutes pertaining to education within 71 

the jurisdiction of the State Board of Education shall be implemented. 72 
 73 
Legal References: 74 
 75 
Connecticut General Statutes 76 
 1-200 Definitions (public agency) 77 
 10-4a Educational interest of state identified 78 
 10-4b Complaint alleging failure or inability of board of education to implement educational 79 

interests of state. Investigation; inquiry; hearing. Remedial process. Regulations 80 
 10-220 Duties of boards of education 81 
 10-221 Board of education to prescribe rules, policies and procedures 82 
 10-241 Powers of school districts 83 
 84 
Date of Adoption:  March 5, 2024 85 
 86 
First Reading:   December 10, 2024 87 



Board of Education Regular Meeting 
Tuesday, November 26, 2024 7:30 PM 

Town Campus Hammonasset Room/Zoom 
10 Campus Drive 

Madison, CT 06443 

Subject to Approval 

Meeting Minutes 

Video documentation of these proceedings can be found in the Meetings/Minutes section of the website. 

I. Call to Order / Attendance

The regular meeting of the Board of Education was called to order at 7:32 p.m. by Chairman Seth
Klaskin. Mr. Klaskin led the Pledge of Allegiance.

Present: Galen Cawley, Diane Infantine-Vyce, Seth Klaskin, Maureen Lewis (on Zoom), Cathy Miller
(on Zoom), Steven Pynn, Emily Rosenthal

Also present: Craig Cooke, Ph.D., Superintendent; Gail Dahling-Hench, Assistant Superintendent

II. School / Community Session

No members of the public spoke.

III. Board of Education Student Representatives' Report
Brooke Anderson and Grace Ackerman 

Grace shared that the recent NEAS&C visit to the high school went well and the annual Thanksgiving 
Hand vs. Guilford football game will take place on Nov. 27. Brooke reported that the high school just 
completed Trimester One exams, seniors are filling out college applications, and there are many student 
performances coming up in December including the Fall Play and winter concerts.  

IV. Board of Selectmen Liaison's Report
Scott Murphy 

Mr. Murphy gave a report on the recent Board of Selectmen meeting and various current and upcoming 
projects in town. The comments can be heard in full on the meeting recording posted on the District 
website. 

V. Superintendent's Report
Craig A. Cooke, Ph.D. 

• NEAS&C Visit – Dr. Cooke shared that the NEAS&C visit to Daniel Hand High School went
well and the administration received positive feedback from the visiting team. A full report on
the visit is expected in the spring.

• Revised 2025-2026 CIP – A number of projects were reduced or removed from the CIP to
make space for the DHHS roof project. Dr. Cooke said removed projects are either already
complete or will be addressed through other projects such as the larger Polson renovation
project.



• Nonlapsing Education Fund Request – the nonlapsing fund was established earlier this year 
and supports one-time expenditures. Dr. Cooke said the administration would like to spend a 
small portion of these funds to replace the athletic scoreboard at DHHS and the remainder of 
the funds will be used to support the PreK classroom renovations at Brown School.  

VI. Board Members' Comments 

Mr. Klaskin reported that five Board members recently attended the CABE Conference and received the 
Board of Distinction Award.  

VII. Audience Response to Information Presented (Ref. Bylaw #9540.10)  

No members of the public spoke. 

VIII. Board Committees / Liaison Updates (Ref. Bylaw #9450) 

Curriculum and Student Development 
Members: Steve Pynn, Chair; Catherine Miller, Mary Ann Connelly 

No report. 

Facilities Committee 
Members: Emily Rosenthal, Chair, Steven Pynn, Diane Infantine-Vyce 

No report.  

Finance Committee 
Members: Galen Cawley, Chair, Christine Maisano, Emily Rosenthal 

Mr. Cawley said the committee met earlier this evening and discussed the revised CIP, the nonlapsing 
fund request, and the 25-26 budget process.  

Personnel Committee 
Members: Maureen Lewis, Chair; Catherine Miller, Mary Ann Connelly 

No report.  

Policy Committee 
Members: Diane Infantine-Vyce, Chair; Maureen Lewis, Galen Cawley  

Dr. Infantine-Vyce gave a report on the policy committee meeting that took place earlier in the 
evening as well as the following polices on the agenda for adoption this evening:   

Policies for Review, Second Reading:  

• 1370 Non-Discrimination  
• 4030.5 Family and Medical Leave 
• 4118.1 Non-Discrimination  
• 4118.14 Section 504 of the Rehabilitation Act of 1973 and Title II of the Americans with 

Disabilities Act of 1990  
• 5020.1 Non-Discrimination  
• 5200 Section 504 of the Rehabilitation Act of 1973 and Title II of the Americans with 

Disabilities Act of 1990 



LEARN Liaison 
Mary Ann Connelly  

Mrs. Connelly was unable to attend the Board meeting. Mr. Klaskin shared her report on the Oct. 10 
LEARN meeting.  

IX. Action Item: Motion to approve the 2025-2026 DHHS Program of Studies.  

MOTION: by Pynn, seconded by Infantine-Vyce to 
approve the 2025-2026 DHHS Program of Studies.   

AYES: Cawley, Infantine-Vyce, Klaskin, Lewis, Miller, 
Pynn, Rosenthal 
NAYS:  
ABSTAIN:  
MOTION CARRIED: 7 – 0 

X. Action Item: Motion to approve the revised 2025-2026 CIP.  

MOTION: by Rosenthal, seconded by Infantine-Vyce to 
approve the revised 2025-2026 CIP.   

AYES: Cawley, Infantine-Vyce, Klaskin, Lewis, Miller, 
Pynn, Rosenthal 
NAYS:  
ABSTAIN:  
MOTION CARRIED: 7 – 0 

 

XI. Action Item: Motion to approve the return of $326,633 in CIP CNRE project balances to the CIP 
CNRE Master Account.  

MOTION: by Rosenthal, seconded by Cawley to approve 
the return of $326,633 in CIP CNRE project balances to the 
CIP CNRE Master Account. 

AYES: Cawley, Infantine-Vyce, Klaskin, Lewis, Miller, 
Pynn, Rosenthal 
NAYS:  
ABSTAIN:  
MOTION CARRIED: 7 – 0 

XII. Action Item: Motion to approve the use of funds from the Nonlapsing Education Reserve for the 
following items: Athletics Scoreboard ($19,687) and PreK Classroom renovations at Brown School 
($121,502)  

MOTION: by Infantine-Vyce, seconded by Rosenthal to 
approve the use of funds from the Nonlapsing Education 
Reserve for the following items: Athletics Scoreboard 
($19,687) and PreK Classroom renovations at Brown 
School ($121,502).   



AYES: Cawley, Infantine-Vyce, Klaskin, Lewis, Miller, 
Pynn, Rosenthal 
NAYS:  
ABSTAIN:  
MOTION CARRIED: 7 – 0 

 

XIII. Action Item: Motion to approve the following policies: 1370 Non-Discrimination, 4030.5 Family 
and Medical Leave, 4118.1 Non-Discrimination, 4118.14 Section 504 of the Rehabilitation Act of 1973 
and Title II of the Americans with Disabilities Act of 1990, 5020.1 Non-Discrimination, 5200 Section 
504 of the Rehabilitation Act of 1973 and Title II of the Americans with Disabilities Act of 1990 

MOTION: by Infantine-Vyce, seconded by Pynn to 
approve the following policies: 1370 Non-Discrimination, 
4030.5 Family and Medical Leave, 4118.1 Non-
Discrimination, 4118.14 Section 504 of the Rehabilitation 
Act of 1973 and Title II of the Americans with Disabilities 
Act of 1990, 5020.1 Non-Discrimination, 5200 Section 504 
of the Rehabilitation Act of 1973 and Title II of the 
Americans with Disabilities Act of 1990.   

AYES: Cawley, Infantine-Vyce, Klaskin, Lewis, Miller, 
Pynn, Rosenthal 
NAYS:  
ABSTAIN:  
MOTION CARRIED: 7 – 0 

XIV. Action Item: Motion to approve the minutes of the November 12, 2024 Board of Education 
Meeting (Ref. Bylaw #9540.9) 

MOTION: by Infantine-Vyce, seconded by Rosenthal to 
approve the minutes of the November 12, 2024 Board of 
Education Meeting.   

AYES: Cawley, Infantine-Vyce, Klaskin, Lewis, Miller, 
Pynn, Rosenthal 
NAYS:  
ABSTAIN:  
MOTION CARRIED: 7 – 0 

 

XV. Future Agenda Items 

XVI. Adjournment 

MOTION: by Infantine-Vyce, seconded by Lewis to 
adjourn at 8:37 p.m.   

AYES: Cawley, Infantine-Vyce, Klaskin, Lewis, Miller, 
Pynn, Rosenthal 



NAYS:  
ABSTAIN:  
MOTION CARRIED: 7 – 0 

 

 

The Town of Madison does not discriminate on the basis of disability, and the meeting facilities are 
ADA accessible. Individuals who need assistance are invited to make their needs known by contacting 
the Town ADA/Human Resources Director, Debra Ferrante, at 203-245-6310 or by email at 
ferranted@madisonct.org at least five (5) business days prior to the meeting. 
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