Board of Education Special Meeting

Tuesday, February 27, 2024 5:00 PM
Town Campus Hammonasset Room/Zoom, 10 Campus Drive , Madison, CT 06443

I. Call to Order / Attendance

I.A. Pledge of Allegiance

II. School / Community Session

IT.A. Public Participation

III. Superintendent's Report Speaker (s): Craig A.
Cooke, Ph.D.

IITI.A. Increasing Educator Diveristy Plan

ITII.B. Building Project Updates

IV. Audience Response to Information Presented
(Ref. Bylaw #9540.10)
V. Consent Agenda (Ref. Bylaw #9540.2)

V.A. Line Item Transfers as of January 31, 2024
V.B. Budget Expenditures as of January 31, 2024
V.C. January 2024 Personnel Report

VI. Action Item: Motion to approve the Consent
Agenda

vII. Action Item: Motion to adopt the Increasing Educator
Diversity Plan and authorize the Superintendent or
superintendent's designee to execute any necessary
revisions.

VIII. Action Item: Discuss and take action to approve
a name for the new PreK-5 Elementary School.

IX. Action Item: Motion to rescind the following
policies: 9800 School Board Member Services, 9810
New Board Member Orientation / Handbook, 9820
Board Member Development Opportunities, 9830
Board Facilities and Services

x. Action Item: Motion to waive the second reading and
rescind policy 5120.5 Social Services

xI. Action Item: Motion to approve policy 5090.4.2.1
Pledge of Allegiance

x11. Motion to approve a donation from the Jeffrey PTO to
Jeffrey Elementary School in the amount of $4,500 for
student activities.

XIII. Motion to approve a donation from Steady
Photography to Ryerson Elementary School in the
amount of $1,407.24 to support student activities.



x1v. Action Item: Motion to approve a donation from
Scholastic Books to Ryerson Elementary in the amount
of $4,117.55 to further enhance classroom libraries.

xv. Action Item: Motion to approve the disposal of used
books and equipment.

XVI. Action Item: Motion to approve the minutes of
the January 23, 2024 Board of Education Meeting
(Ref. Bylaw #9540.9)

XVII. Board Members' Comments

XVIII. Future Agenda Items
XIX. Meetings / Dates of Importance (see attached)
XX. Adjournment

XXI. The Town of Madison does not discriminate on
the basis of disability, and the meeting
facilities are ADA accessible. Individuals who
need assistance are invited to make their needs
known by contacting the Town ADA/Human
Resources Director, Debra Ferrante, at 203-245-
6310 or by email at ferranted@madisonct.org at
least five (5) business days prior to the
meeting.
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District: Madison Public Schools Team Lead: Heather Dobson, Director
of Human Resources
Vision: Madison Public Schools is a

wel g unity

ited to providing  Team Members: Equity Committee,
an accepting and safe place for all to learn and Administrative Council

work. We seek to foster inclusive and culturally

resp ive envir ts fi ded on respect for

diverse backgrounds, identities, experiences,
and a sense of belonging. Through our efforts

as d and ed tors, we endeavor to

conintually p all students to become

upstanding, constructive members of a diverse
global society. We see this commitment to

in our school
bility to re e

championing equity and i

as our collective resp

Theory of Action: IF Madison Public Schools attracts, recruits, hires and retains a diverse workforce, THEN our
work force will be more representative of the world; both staff and students will feel represented and included in our
educational community; our students will grow in their ability to acquire the capacities they need to engage as global
thinkers; and our district community will grow their experience to connect and honor practices of inclusion and respect for
diversity in thought and experience.

(What are we trying
to do?)

Who Manages
the Goal?

(hame, position)

Strategies/Key Activities
(How are we going to do it?)

Risks and
Mitigation

Indicators of Resources

Progress Required

(How will we know if
we are on track for

(What people, time,
money, and technology

(What could go wrong?
How will we make that

Communication/
Engagement Efforts

(Who needs to be
consulted/ engaged?

Recruitment

success?) will be needed?) less likely to happen?) What needs to be
What? Who Owns This? By When? communicated?
To whom?)
Analzye Applicant Pool / |Human Resources Analyze, on an annual Human Resources 1-Sep-24 Increase in diversity of |Human Resources / Time |n/a Communication of date

Root Cause Analysis

basis, the demographic
information for applicants
for posted positions within
the district; Review Data
on EDSight

applicant pool; reduction
of delta between students
and educators of color

with Board,
Superintendent and
Administrators




Increase Diversity of Human Resources / Attend College and Human Resources / 1-Sep-24 Increase in diversity of  [Administrators / Time Continued lack of Administrator
Applicant Pool at All Administrators Diversity Recruitement  |Administrators applicant pool diverse applicants. If so, [participation in
Levels Fairs; Post positions in a then conduct further root |recruitment efforts
variety of online sources to cause analysis of
increase district exposure district's hiring process
into a variety of applicant
Recruitment pools; include
culture/diversity statement
on all position postings
and recruitment materials
Grow Your Own Human Resources / Utlize student teachers /  [Human Resources / 30-Jun-25 Transition of student Connections with local Students teachers/interns |Contact with local
Administrators interns; communicate Administrators teachers/interns to colleges/universities; may not reflect diversity; |colleges and universities;
information to non- district staff; Information on teacher lack of interest by non-  [communication of
certified staff of participation of non- preparations programs; certified staff to move  |resources to non-certified
certification opportunities; certified staff in Teacher |development of Future into teaching profession; |staff; student
Recruitment develop future teachers preparation programs; | Teachers Club; Time; lack of student interest in |communication on
program student participation in |Interest of staff to serve of |Future Teachers program |Future Teachers
Future Teachers program |club advisor; funding for program.
advisor stipends
Applicant Review Process [Human Resources Review initial applicant  [Human Resources 1-Sep-24 Increase in diversity of |Human Resources / Time [Ensuring viability of Communication with
screening protocols in applicants from initital candidates Administrators / Program
order to not screen out screening Coordinators / Hiring
diverse candidates from Entities
Hiring & Selection second level review by
Administrators / Program
Coordinators / Hiring
Entitites
Communication of District|Superintendent / Share with and get buy-in |Superintendent / 30-Jun-25 Staff knowledge of Time / Funding Lack of buy-in from Superintendent /

Hiring & Selection

Diversification Goals

Administrators

from staff on positive
benefits of staff
diversification

Administrators

district direction

staff; reconvene to
review strategies

Administrators
messaging and
professional
development




Overview / Instructions ~ |Human Resources / District informational Human Resources / 1-Sep-24 Completion of document |Applicant Screening, Staff not having time/  [Communication of
for Selection Committee  [Administrators handbook for all Administrators review by Selection Selection & Increasing interest in reviewing handbooks with
participants on Selection Committee / Awareness |Staff Diversity materials. Staff does not |Administrators / Program
Committee including of bias and buy into concept; Coordinators / Hiring
benefits of staff diversification Reconvene to review Entities
Hiring & Selection diversifif:zal_tion( strategies
unconscioius bias;
Recommend that all
participants complete State
training on unconscious
bias
Analyze Staff Retention  |Human Resources / Provide exit surveys and  |Human Resources / 1-Sep-24 High retention of diverse [Time If trend is found with Communication of date
Data Administrators / Equity |interviews to certified Administrators / Equity staff members lack of retention of with Superintendent and
Committee (Staff staff who leave the Committee (Staff diverse staff members, |Administrators
Retention Diversity Subgroup d!strlct; determine if Diversity Subgroup reconvene to further
diverse staff members are analyze
leaving the district and
why
Organizational Culture Superintendent / Professional development |Superintendent / 6/30./25 High retention of diverse | Time / Funding Lack of buy-in District professional
that Supports Diverse Administrators for all staff on diversity; |Administrators staff members development /
Staff Members Participation in RESC Superintendent and
Retention Affinity Group Programs Admlnls?ratc_)r
communications
New Hire Mentoring Administrators Develop mentoring Administrators 6/30./25 High retention of diverse [Time n/a New hire

Retention

program to support new
teachers

staff members

communications /
Adminstrator contact
with new employees



https://docs.google.com/presentation/d/1-I9m5DNN3SWkA4eleWrlY0--mO-jveftX_nhDCr9laY/edit#slide=id.p
https://docs.google.com/presentation/d/1-I9m5DNN3SWkA4eleWrlY0--mO-jveftX_nhDCr9laY/edit#slide=id.p
https://docs.google.com/presentation/d/1-I9m5DNN3SWkA4eleWrlY0--mO-jveftX_nhDCr9laY/edit#slide=id.p

MADISON PUBLIC SCHOOLS LINE ITEM TRANSFERS 2.13.24

JOURNAL LINE SOURCE EFF DATE ORG OBIJECT ACCOUNT NAME COMMENT INCR/DECR  AMOUNT
301 1 BUA 01/11/2024 BF55823K 56220 1000-9103-2600-558-23-00000-56220 transfer to maintenance repair DECR 12,500
301 2 BUA 01/11/2024 BF55830K 56220 1000-9103-2600-558-30-00000-56220 transfer to maintenance repair DECR 12,500
301 3 BUA 01/11/2024 BF55840K 56220 1000-9103-2600-558-40-00000-56220 transfer to maintenance repair DECR 25,000
301 4 BUA 01/11/2024 BF55110K 54300 1000-9103-2600-551-10-00000-54300 increase maintenance repairs INCR 50,000
526 1 BUA 01/19/2024 GE10120B 51121 1000-9101-1000-101-20-00000-51121 funding for substitute account DECR 25,000
526 2 BUA 01/19/2024 GE40010B 51210 1000-9101-1000-400-10-00000-51210 funding for substitute account INCR 25,000
526 3 BUA 01/19/2024 GE40010B 51210 1000-9101-1000-400-10-00000-51210 funding for substitute account INCR 20,000
526 4 BUA 01/19/2024 GE10121B 51121 1000-9101-1000-101-21-00000-51121 funding for substitute account DECR 20,000
526 5 BUA 01/19/2024 SE23030B 51121 1000-9102-1000-230-30-00000-51121 funding for substitute account DECR 25,000
526 6 BUA 01/19/2024 GE40010B 51210 1000-9101-1000-400-10-00000-51210 funding for substitute account INCR 25,000
526 7 BUA 01/19/2024 SE36220B 51121 1000-9102-1000-362-20-00000-51121 funding for substitute account DECR 20,000
526 8 BUA 01/19/2024 GE40010B 51210 1000-9101-1000-400-10-00000-51210 funding for substitute account INCR 20,000



2023-2024 MADISON PUBLIC SCHOOLS EXPENDITURE REPORT 2.13.24

ORIGINAL REVISED AVAILABLE

OBJECT ACCOUNT DESCRIPTION APPROP TRNFRS/ADJSMT BUDGET YTD EXPENDED ENCUMBRANCES BUDGET % USED

51000 51000 NEW STAFF AREA | (295,766) 295,766 0.00
51060 51060 REDUCTION/BUDGET (63,800) 25,000 (38,800) (38,800) 100.00
51108 51108 AP TESTING 15,000 15,000 15,000 0.00
51109 51109 11TH COURSE STIPENDS 8,000 8,000 3,333 667 4,000 50.00
51110 51110 TEACHERS 24,295,083 (329,036) 23,966,047 11,695,965 12,182,366 87,715 99.60
51111 51111 ADMINISTRATORS 2,217,361 13,911 2,231,272 1,383,225 843,384 4,663 99.80
51112 51112 EPED 285,782 (5,000) 280,782 140,248 140,248 287 99.90
51113 51113 CO CURRICULAR 537,368 4,305 541,673 199,062 163,902 178,709 67.00
51114 51114 EARLY RETIREMENT 0 18,267 18,267 18,267 0.00
51116 51116 DIRECTORS / MANAGERS 394,326 61,616 455,942 354,189 95,518 6,236 98.60
51120 51120 OFFICE STAFF 1,578,248 (47,273) 1,530,975 843,780 651,388 35,807 97.70
51121 51121 INSTRUCTIONAL PARAPROFES 1,937,762 (242,914) 1,694,848 872,110 768,663 54,074 96.80
51122 51122 CUSTODIANS 1,791,618 (76,466) 1,715,152 862,815 741,488 110,848 93.50
51123 51123 MEDIA / TECH PARAPROFESS 302,580 302,580 167,419 134,678 483 99.80
51124 51124 SECURITY / SUSPENSION 582,578 74,679 657,257 460,489 193,470 3,298 99.50
51126 51126 SCHOOL HEALTH SERVICES 383,593 (13,935) 369,659 192,994 175,116 1,549 99.60
51128 51128 ATHLETIC TRAINER 43,971 12,679 56,650 32,371 24,279 0 100.00
51129 51129 ATTENDANCE INCENTIVE 14,500 14,500 14,500 0.00
51130 51130 THERAPISTS / OCCUP & PHY 437,792 (10,619) 427,173 193,483 229,364 4,325 99.00
51210 51210 SUBSTITUTE TEACHERS 580,000 197,999 777,999 371,921 143,887 262,191 66.30
51212 51212 SUBS / SCHOOL HEALTH SER 16,320 7,447 23,767 9,296 14,471 39.10
51221 51221 CLASSIFIED SUBS 14,000 14,000 10,283 3,717 73.50
51320 51320 OVERTIME 70,644 20,000 90,644 75,255 15,389 83.00
51321 51321 CUSTODIAL/CASUAL LABOR 93,806 93,806 53,860 39,946 57.40
52130 52130 LIFE INSURANCE 48,700 48,700 26,838 19,715 2,147 95.60
52200 52200 SOCIAL SECURITY 627,012 627,012 552,621 74,391 88.10
52201 52201 MEDICARE 537,089 537,089 537,089 0.00
52202 52202 FSA ADMINISTRATION 1,750 1,750 958 545 247 85.90
52300 52300 PENSION-DEF BENEFIT 1,090,566 1,090,566 906,257 184,309 83.10
52301 52301 PENSION-DEF CONTRIBUTION 55,500 55,500 34,027 21,473 61.30
52500 52500 UNEMPLOYMENT 25,000 25,000 12,729 12,271 50.90
52600 52600 WORKER'S COMP 243,523 243,523 243,037 487 99.80
52700 52700 DISABILITY INSURANCE 77,850 77,850 42,244 30,729 4,877 93.70
53000 53000 UNBUDGETED EXPENSE 75,000 75,000 75,000 100.00
53101 53101 LABOR & LEGAL SVCES 110,000 110,000 56,205 53,796 51.10
53222 53222 EVALUATION SERVICES 142,125 142,125 22,489 19,653 99,984 29.70
53224 53224 STAFF DEVELOPMENT 253,315 (138) 253,177 100,753 26,625 125,799 50.30
53225 53225 NEASC ACCREDITATION SERV 4,816 4,816 4,470 346 92.80



2023-2024 MADISON PUBLIC SCHOOLS EXPENDITURE REPORT 2.13.24

ORIGINAL REVISED AVAILABLE

OBJECT ACCOUNT DESCRIPTION APPROP TRNFRS/ADJSMT BUDGET YTD EXPENDED ENCUMBRANCES BUDGET % USED

53230 53230 STUDENT SUPPORT SERVICES 54,000 54,000 2,911 7,250 43,839 18.80
53231 53231 ADULT EDUCATION 46,000 46,000 42,000 4,000 91.30
53300 53300 PROF / TECH SVCES 1,327,612 30,883 1,358,496 528,871 414,338 415,287 69.40
53305 53305 PROF TECH MEDICAL 29,670 29,670 29,439 60 171 99.40
54210 54210 DISPOSAL / RECYCLING 113,200 113,200 53,576 37,340 22,284 80.30
54220 54220 SNOW REMOVAL 64,946 64,946 323 9,500 55,123 15.10
54300 54300 REPAIRS & MAINT 573,767 58,142 631,908 484,180 75,482 72,247 88.60
54307 54307 TECH / INFRASTRUCTURE 42,000 42,000 42,000 100.00
54309 54309 EMERGENCY MAINTENANCE 50,000 50,000 50,000 0.00
54310 54310 KITCHEN MAINTENANCE 13,401 13,401 13,093 145 163 98.80
54313 54313 TREATMENT PLANT REPAIRS 29,000 29,000 6,789 2,442 19,769 31.80
54320 54320 REPAIR / CONTRACTS 36,500 36,500 29,504 2,640 4,356 88.10
54330 54330 ALARM SERVICES 12,372 1,667 14,039 14,039 100.00
54340 54340 TELEPHONE MAINTENANCE 14,024 (1,667) 12,357 155 12,202 1.30
54420 54420 RENTAL AGREEMENTS 35,621 (16,035) 19,586 3,258 12,107 4,221 78.40
54600 54600 TREE SERVICES 8,828 8,828 1,900 6,928 21.50
54900 54900 PURCHASE SVCES 155 155 155 0.00
55110 55110 STUDENT ACTIV TRANS 14,697 (388) 14,308 3,207 1,139 9,963 30.40
55111 55111 REGULAR TRANSPORTATION 2,075,000 2,075,000 886,770 1,188,230 42.70
55113 55113 FUEL / TRANSPORTATION 335,000 335,000 116,859 33,141 185,000 44.80
55114 55114 SCHOOL CHOICE TRANSPORT 71,750 71,750 21,534 50,216 30.00
55120 55120 SPED TRANSPORTATION 1,477,556 (19,000) 1,458,556 758,345 635,154 65,057 95.50
55201 55201 GENERAL INSURANCE 330,156 330,156 325,542 4,615 98.60
55203 55203 STUDENT INSURANCE 14,806 14,806 14,806 100.00
55301 55301 TELECOMMUNICATIONS 152,084 152,084 78,279 61,984 11,822 92.20
55302 55302 POSTAGE 20,159 20,159 13,382 2,991 3,786 81.20
55303 55303 REPORTS/PUBLIC RELATIONS 4,650 4,650 1,059 3,591 22.80
55500 55500 PRINTING & BINDING 47,069 (1,190) 45,879 23,303 12,955 9,620 79.00
55501 55501 PRINTING / INSTRU SUPPLI 32,276 901 33,177 11,355 4,785 17,037 48.60
55608 55608 TUITION / TYPICALS (70,000) (70,000) (24,106) (45,895) 34.40
55610 55610 EXT PLACEMENTS / PUBLIC 581,752 (30,000) 551,752 525,826 300,833 (274,908) 149.80
55630 55630 EXT PLACEMENTS / PRIVATE 1,784,041 1,784,041 1,394,711 856,541 (467,211) 126.20
55640 55640 SCHOOL CHOICE TUITION 76,000 76,000 76,000 0.00
55641 55641 EXTENDED YEAR SERVICES / 130,529 130,529 122,144 8,385 93.60
55643 55643 EXT PLACEMENT/ GENERAL E 10,000 10,000 10,000 0.00
55801 55801 TRAVEL (STAFF) 26,730 (780) 25,950 10,173 2,670 13,107 49.50
55802 55802 TRAVEL (BOE) 320 320 320 0.00
55900 55900 MISC PURCH SERVICES 10,850 10,850 4,200 6,160 490 95.50



2023-2024 MADISON PUBLIC SCHOOLS EXPENDITURE REPORT 2.13.24

ORIGINAL REVISED AVAILABLE

OBJECT ACCOUNT DESCRIPTION APPROP TRNFRS/ADISMT BUDGET YTD EXPENDED ENCUMBRANCES BUDGET % USED
56101 56101 OFFICE SUPPLIES 40,222 40,222 20,161 3,513 16,548 58.90
56110 56110 INSTRUCTIONAL SUPPLIES 412,050 17,974 430,024 300,642 30,728 98,655 77.10
56111 56111 FAB LAB INSTRUCTIONAL SU 20,000 20,000 12,712 2,117 5,171 74.10
56120 56120 INSTRUCTIONAL SOFTWARE 54,366 10,964 65,330 46,258 7,386 11,686 82.10
56130 56130 CUSTODIAL SUPPLIES 112,132 112,132 89,595 9,759 12,778 88.60
56131 56131 MAINTENANCE SUPPLIES 78,000 78,000 54,086 12,308 11,606 85.10
56140 56140 FIELDS MAINTENANCE 112,900 112,900 61,698 50 51,152 54.70
56206 56206 GAS SERVICES 328,814 328,814 108,098 220,716 32.90
56207 56207 HEATING FUEL 10,944 10,944 10,944 0.00
56210 56210 WATER 44,374 44,374 18,850 25,524 42.50
56220 56220 ELECTRICITY 793,250 (50,000) 743,250 381,229 21,903 340,118 54.20
56260 56260 EQUIPMENT MAINTENANCE 21,672 21,672 6,860 14,812 31.70
56410 56410 TEXTBOOKS & REPLACEMENT 35,434 (1,500) 33,934 16,098 2,015 15,820 53.40
56411 56411 TEXTBOOKS / NEW 36,500 7,221 43,721 12,845 30,876 29.40
56420 56420 AWARDS 5,000 5,000 90 4,910 1.80
56421 56421 MEDIA SUPPLIES 33,666 33,666 20,239 2,314 11,113 67.00
56422 56422 PERIODICALS 24,813 24,813 19,890 1,630 3,293 86.70
56423 56423 PRINT COLLECTION 68,651 (23,651) 45,000 11,977 33,023 26.60
56550 56550 STAFF UNIFORMS 5,258 5,258 5,154 104 98.00
56551 56551 UNIFORMS / STUDENT GROUP 27,500 27,500 8,809 16,863 1,829 93.40
56900 56900 SUPPLIES 88,149 (13,272) 74,876 35,548 16,762 22,567 69.90
56902 56902 PROGRAM SUPPLIES 25,000 25,000 5,602 3,109 16,288 34.80
57301 57301 EQUIPMENT 174,567 (1,421) 173,146 66,277 2,447 104,422 39.70
57302 57302 OS SOFTWARE 322,740 322,740 247,498 75,242 76.70
57303 57303 EQUIP - LEASE/PURCHASE 39,120 39,120 32,967 6,153 84.30
57304 57304 COMPUTER HARDWARE 549,550 549,550 417,673 93,099 38,778 92.90
57400 57400 PUBLIC SAFETY 6,623 6,623 2,988 897 2,738 58.70
58100 58100 DUES, FEES & MEMBSHPS 84,501 (135) 84,366 70,263 5,652 8,451 90.00

Grand Total 51,640,329 51,640,329 27,532,460 19,339,896 4,767,973 74.90




January 2024 Personnel Report

Madison Board of Education

BOE Meeting Date: 2/27/24 Reporting Period: 1/1-1/31/24

New Hires / Reappointments

First Name Last Name Position Location
Edward Carroll Building Sub Polson
Michael Ames Building Sub Brown
Emma Mills Instr. Para Jeffrey
Isaac King Custodian Facilities
Cara Biega Special Assignment Para Jeffrey

Reassignments / Transfers
First Name Last Name Position Location

Kelsey Xenelis Instr. Para Ryerson

Retirements / Resignations / Separations
First Name Last Name Position Location

Lynn Hagan SPED Para DHHS



Naming the New PreK-5 Elementary School

The Board of Education was presented with three options for its consideration by the Ad-Hoc
New Elementary School Naming Committee on January 23, 2024. The committee did not rank
the three options. The options are listed below along with background information about the
name.

Marguerite P. Bowes Elementary

Taffy is a former MPS teacher who taught at Academy School. She worked for Madison Youth
and Family Services for over 25 years and helped found and run a number of prevention
programs. She currently works at the Grove School.

Neck River Elementary

The Neck River runs along the back of the property where the new school will be built. The river
runs from the far north of town all the way down to Long Island Sound.

Hammonasset Elementary

The Hammonasset people were the indigenous people of the region stretching from the
Hammonasset River to the Connecticut River.
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Policy Committee

Exhibits

Policy for Rescission, First Reading
e 9650 Policy Communication /
Dissemination
e 9700 School Board
Communications

Policy for Review, First Reading
e 5120.9 Homeless Students
e 9540 Transaction of Business

Repeal & Replace
o 9540 Meeting Procedures/
Bylaws

o 9540.13 Reporting of Board
Meeting Business
e 9210 Role of Board and Members
Repeal & Replace
o 9210 Board Member
Authority
o 9210.1 Responsibilities of
Board Members
e 9710 School District logo and or
motto & 9720 Guidelines for use
of District Logo/ Board Members’
Names

Policy for Rescission, Waive Second
Reading
e 5120.5 Social Services

Policy for Rescission, Second Reading

e 9800 School Board Member
Services

e 9810 New Board Member
Orientation / Handbook

e 9820 Board Member
Development Opportunities

e 9830 Board Facilities and
Services

Policy for Review, Second Reading
e 5090.4.2.1 Pledge of Allegiance




Policy Summary

Feb. 27, 2024

Policy for Rescission, First Reading

9650 Policy Communication / Dissemination

This bylaw is not required and we recommend repeal. In addition, it may be outdated in that it
contemplates distribution of physical "copies" of the policy manual.

9700 School Board Communications

This bylaw is not Required and we recommend repeal

Policy for Review, First Reading
5120.9 Homeless Students

Recommend repealing this policy and regulations and replacing it with the Model Policy Homeless
Children and Youth, for consistency and legal compliance.

9540 Transaction of Business

Repeal & Replace

9540 Meeting Procedures/ Bylaws

We recommend repeal and replacement with our model bylaw, Transaction of Business, for
consistency and legal compliance.

9540.13 Reporting of Board Meeting Business

This bylaw is not required and we recommend repeal. To the extent this bylaw clarifies that the
Board acts as a whole and that individual board members shall make no commitments for the
Board, this issue is addressed in our model bylaw Transaction of Business, which we recommend
for adoption.

9210 Role of Board and Members

Repeal & Replace

9210 Board Member Authority

We recommend repealing this bylaw and adopting the model bylaws Transaction of Business and
Role of Board and Members, for consistency.

9210.1 Responsibilities of Board Members

We recommend repealing this bylaw and adopting the model bylaw Role of Board and Members,
which outlines the responsibilities of the Board, for consistency and consolidation.



9710 School District logo and or motto & 9720 Guidelines for use of District Logo/ Board Members’
Names

A new draft policy has been presented for consideration. Shipman initially shared that a policy is not
necessary but took greater issue with policy 9720 stating, “This bylaw is not required and we recommend
repeal. In addition, the bylaw addresses duties of the Superintendent, rather than the Board, and the topic
is not appropriate for a bylaw. In addition, the equal opportunity statement listed in the bylaw should be
revised to reflect all protected classes and not refer to affirmative action, which is separate and distinct
from equal educational opportunity.”

Policy for Rescission, Waive Second Reading

5120.5 Social Services

Recommend repealing this policy because its requirements are addressed comprehensively by federal and
state laws, including the Individuals with Disabilities Education Act (IDEA).

Policy for Rescission, Second Reading

9800 School Board Member Services

This bylaw is not required and we recommend repeal.

9810 New Board Member Orientation / Handbook

Although orientation of Board members is important to ensure that Board members understand their roles,
this bylaw is not required and we recommend repeal.

9820 Board Member Development Opportunities

This bylaw is not required and we recommend repeal. In addition, this bylaw describes a retreat
involving Board members and administrators, teachers, and staff. We recommend that Board retreats be
offered for Board members to focus on issues such as Board roles, goals and policy, whereas school
district operational meetings be held among administrators, teachers and staff.

9830 Board Facilities and Services

This bylaw is not required and we recommend repeal.

Policy for Review, Second Reading

5090.4.2.1 Pledge of Allegiance

Recommend that the Board repeal this policy and replace it with the S&G model policy Pledge of
Allegiance, for consistency and legal compliance.



RESCIND Bylaws

#9650
Policy Communication / Dissemination

The Superintendent will establish and maintain an orderly plan for preserving and making
accessible the policies and regulations of the public schools. Accessibility will extend to
students, to all employees of the school division, to members of the Board, and to persons

in the community.

All employees are expected to know and observe the school policies and regulations
contained in this manual. Each school will be furnished a copy of the Board of
Education's policy manual. The Superintendent will arrange for school employees to be

informed of new policies and revision of existing policies.
Dissemination of Policy Manuals
* Policy manuals will remain the property of the Board of Education and will be
considered as "on loan" to anyone, or any organization, in whose possession they

might be at any time. They are subject to recall at any time for updating.

» The Board's policy manual will be considered a public record and will be open for

inspection at the Central Office.

» Copies of approved policies will be distributed to the following:

each building principal / assistant principal;

- each Board member;

- each Central Office administrator;

- the president of the organization selected to represent teachers; cafeteria
workers, custodians, and clerical staff

- the school attorney; and district media / press (upon request).

Personnel policies will be published annually in policy booklets for certified and

classified employees.
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RESCIND Bylaws

9650 (Continued)
Regulations Based on Policy Statements
Additionally, it will be the responsibility of the Superintendent to see that the regulations
developed to implement committee policies and administer the school system are
appropriately coded and included as regulations in the Board of Education's policy

manual.

A regulation concerning a particular group or groups in the schools will be distributed to
the group(s) prior to the effective date of the regulation.

Members of the Board of Education will also receive copies of all new or revised

regulations that are issued for insertion in the manual.

Date of Adoption: 3/7/95
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#9700
School Board Communications

It is the belief of the Board that keeping open communication with the public is critical to

its proper functioning.

The Chairperson or appropriate administrative officer of the Board will acknowledge
expeditiously any letter, if appropriate, other than letters of acknowledgment, circular

letters, or letters terminating a correspondence.

In general, letters directed to the school district, and addressed to the Chairperson of the
Board, or to the School Board, or to officials of the Board, will be acknowledged within

ten days following receipt of such letters, if appropriate.

Through the procedures below, the Board will ensure that its members have knowledge of
the communications directed to it from the public, and the public will know that Board

members have received the communication.

All communications received by the district which are addressed to the Board will be
copied and distributed to all Board members, either in the agenda materials for the next

meeting or at the beginning of the meeting.

Significant complaints or communications from teachers, parents, or patrons to individual
Board members or to the Board as a whole, will be conveyed to the office of the

Superintendent.

Communications to individual Board members requesting action or a statement of view
may be acknowledged. It is recommended that an answer which commits the Board

member should be avoided until the full Board has reviewed the issue.

Statements of a Board member's opinion to any citizen will be clearly identified as an

individual opinion which does not necessarily reflect the thinking of the entire Board.
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9700 (Continued)

The Secretary will be informed of all invitations to speak or represent the Board received

by Board members.

Date of Adoption: 4/4/95
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#5120.9
Homeless Children and Youth

In accordance with federal law, it is the policy of the Madison Board of Education (the “Board”)
to prohibit discrimination against, segregation of, or stigmatization of, homeless children and
youth. The Board authorizes the Administration to establish regulations setting forth procedures
necessary to implement the requirements of law with respect to homeless children and youth. In
the event of conflict between federal and/or state law and these administrative regulations, the

provisions of law shall control.

Legal References:
State Law:
Connecticut General Statutes § 10-186 Duties of local and regional
boards of education re school attendance. Hearings. Appeals to state

board. Establishment of hearing board. Readmission. Transfers

Connecticut General Statutes § 10-253 School privileges for
children in certain placements, non-resident children and children in

temporary shelters

Federal Law:
The McKinney-Vento Homeless Education Assistance Act, 42
U.S.C. §§ 11431 et seq., as amended by Every Student Succeeds
Act, Pub. L. 114-95.

First Reading: February 27, 2024
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#5120.9 Regulation
Homeless Children and Youth

In accordance with federal law, the Madison Board of Education (the “Board”) and the Madison
Public Schools (the “District”) does not permit discrimination against, segregation of, or
stigmatization of, homeless children and youth. The following sets forth the procedures to
implement the requirements of law with respect to homeless children and youth. In the event of
conflict between federal and/or state law and these regulations with respect to homeless children

and youth, the provisions of law shall control.
L Definitions:
A. Enroll and Enrollment: includes attending classes and participating fully in
school activities.
B. Homeless Children and Youth: means children and youth twenty-one years of
age and younger who lack a fixed, regular, and adequate nighttime residence,

including children and youth who:

1. Are sharing the housing of other persons due to loss of housing, economic
hardship, or a similar reason.

2. Are living in motels, hotels, trailer parks or camping grounds due to the
lack of alternative adequate accommodations.

3. Are living in emergency or transitional shelters.
4. Are abandoned in hospitals.
5. Have a primary nighttime residence that is a public or private place not

designed for or ordinarily used as a regular sleeping accommodation for
human beings.

6. Are living in cars, parks, public spaces, abandoned buildings, substandard
housing, bus or train stations, or similar settings.

7. Are migratory children living in the above described circumstances.

C. School of Origin: means the school that a homeless child or youth attended
when permanently housed or the school in which the homeless child was last
enrolled. School of origin may include preschool administered by the District
and, when a homeless child or youth completes the final grade level served by the
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school of origin, school of origin also includes the designated receiving school at
the next grade level for all feeder schools.

D. Unaccompanied Youth: means a homeless child or youth not in the physical
custody of a parent or guardian.
IL Homeless Liaison:
A. The District’s Homeless Liaison is
B. The duties of the District’s Homeless Liaison include:

1.

Ensuring that homeless children and youth are identified by school
personnel and through outreach and coordination with other entities and
agencies.

Ensuring that homeless children and youth enroll in, and have full and
equal opportunity to succeed in the District’s schools, including ensuring
that such homeless children and youth have opportunities to meet the same
challenging state academic standards as other children and youths.

Ensuring that homeless families, children, and youths receive educational
services for which such families, children and youth are eligible, including
services through Head Start and Even Start, early intervention services
under Part C of the Individuals with Disabilities Education Act and
preschool programs administered by the District.

Ensuring that parents and guardians of homeless children and youth and
unaccompanied youth receive referrals to health care services, dental
services, mental health and substance abuse services, housing services,
and other appropriate services.

Ensuring that parents and guardians of homeless children and youth and
unaccompanied youth are informed of educational and related
opportunities available to homeless children and youth, including
extracurricular activities, and that parents and guardians of homeless
children and youth are provided with meaningful opportunities to
participate in the education of their children.

Ensuring that public notice of the educational rights of homeless children
under the McKinney-Vento Act is disseminated in locations frequented by
parents, guardians, and unaccompanied youth in a manner and form that is
understandable to them.
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10.

11.

12.

13.

14.

15.

Ensuring that enrollment disputes are mediated in accordance with the
McKinney-Vento Act, including carrying out the initial dispute resolution
process and ensuring that homeless students are immediately enrolled
pending resolution of any enrollment dispute.

Ensuring that parent(s)/guardian(s) of homeless children and youth and
unaccompanied youth are fully informed of all transportation services,
including transportation to and from the school of origin, and are assisted
in accessing those services.

Assisting homeless children and youth in enrolling in school and accessing
school services and removing barriers to enrollment and retention due to
outstanding fees, fines or absences.

Ensuring that students who are English learners/multilingual learners are
not deterred or discouraged from applying and/or accessing special
academic programs and offerings, including advanced courses and
programs, because they are English learners/multilingual learners or
because they have interrupted formal schooling due to work-related
mobility.

Informing parent(s)/guardian(s) of homeless children and youth and
unaccompanied youth, school personnel, and others of the rights of such
students.

Assisting homeless children and youth who do not have immunizations or
immunization/medical records to obtain necessary immunizations or
immunization/medical records.

Assisting unaccompanied youth in placement/enrollment decisions,
including considering the unaccompanied youth’s wishes in those
decisions, and providing notice to the unaccompanied youth of his or her
right to appeal such decisions.

Ensuring that high school age homeless children and youth receive
assistance from counselors to advise such youths on preparation and
readiness for college, including informing such children and youths of
their status as independent students under the Higher Education Act of
1965 and that they may obtain assistance from the district to receive
verification of this status for purposes of the Free Application for Federal
Student Aid (FAFSA).

Ensuring collaboration with community and school personnel responsible
for providing education and related support services to homeless children
and youth.
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16.

17.

18.

19.

20.

Collaborating with and participating in professional development and
technical assistance activities offered by the State Office of the
Coordinator for the Education of Homeless Children and Youth.

Ensuring that school personnel providing services to homeless children
and youth receive professional development and other technical assistance
activities regarding the McKinney-Vento Act.

Ensuring that unaccompanied youth are enrolled in school and that
procedures are implemented to identify and remove barriers that prevent
them from receiving credit for full or partial coursework satisfactorily
completed at a prior school, in accordance with state, local, and school
policies.

Ensuring that information about enrollment, classes, and other educational
programs and activities is made accessible to parents and guardians who
have limited English proficiency.

With appropriate training, affirming that a child or youth who is eligible
for and participating in a program provided by the District, or the
immediate family of such a child or youth, is eligible for homeless
assistance programs administered under Title IV of the McKinney-Vento
Act.

I11. Enrollment of Homeless Children and Youth:

A.

Enrollment of homeless children and youth may not be denied or delayed due to
the lack of any document normally required for enrollment. However,
administrators shall require the parent/guardian or unaccompanied youth to
provide contact information prior to enrollment.

To facilitate enrollment, administrators:

1.

May permit parents/guardians of homeless children and youth and
unaccompanied youth to sign affidavits of residency to replace typical
proof of residency.

May permit unaccompanied youth to enroll with affidavits to replace
typical proof of guardianship.

Shall refer parent/guardian/unaccompanied youth to the District’s
Homeless Liaison who will assist in obtaining immunizations.

Shall contact previous schools for records and assistance with placement
decisions.
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5.

Shall maintain records so that the records are available in a timely fashion
when the student enters a new school or school district.

1V. School Selection:

A. Standards for School Selection:

1.

2.

The District is required to make a determination as to the best interests of a

homeless child or youth in making a determination as to the appropriate
school of placement.

In making such a determination, the District is required to keep a homeless
child or youth in the child’s or youth’s school of origin for the duration of
homelessness when a homeless child or youth becomes homeless between
academic years or during an academic year; or for the remainder of the
academic year if the homeless child or youth becomes permanently housed
during an academic year, to the extent feasible, unless it is against the
wishes of the parent or guardian or unaccompanied youth. Otherwise, the
homeless child or youth shall be enrolled in a public school that non-
homeless students who live in the area where the homeless child or youth
is actually living are eligible to attend.

The District must presume that keeping the homeless child or youth in the
school of origin is in the child’s or youth’s best interest unless doing so is
contrary to the request of the child’s or youth’s parent or guardian, or in
the case of an unaccompanied youth, the unaccompanied youth. In
considering the child’s or youth’s best interest, the District must consider
student-centered factors related to the child’s or youth’s best interest,
giving priority to the request of the parent or guardian or unaccompanied
youth.

B. Procedures for Review of School Selection Recommendation:

1.

The Principal or designee of the school in which enrollment is sought shall
review an enrollment request in accordance with the standards discussed
above, and shall make an initial recommendation regarding same. If the
Principal’s or designee's recommendation is to select a placement other
than the school desired by the parent(s) or guardian(s) of the homeless
child or youth or the unaccompanied youth, then the Principal or designee
shall refer the matter to the Superintendent or designee for review of the
recommendation and the reasons therefor, and shall notify the District’s
Homeless Liaison of same.

The Superintendent or designee shall review the matter and consult with
the District’s Homeless Liaison concerning same. If the Superintendent or
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designee agrees with the recommendation of the Principal or designee, and
a dispute remains between the District and the parent(s) or guardian(s) of a
homeless child or youth or an unaccompanied youth about a school
selection and/or enrollment decision; the Superintendent or designee shall
provide the parent(s) or guardian(s) of a homeless child or youth or an
unaccompanied youth with a written explanation of the District's decision
regarding this matter, and the right to appeal such decision to the Board.

Dispute Resolution Process:

1.

The District’s Homeless Liaison shall be responsible for promoting
objective and expeditious dispute resolutions, and adherence to these
administrative regulations.

If the parent(s) or guardian(s) of a homeless child or youth or an
unaccompanied youth disputes the school placement decision or
enrollment, the District must immediately enroll the homeless child or
youth in the school in which enrollment is sought, pending resolution of
the dispute. The homeless child or youth shall also have the right to all
appropriate educational services, including transportation to and from the
school in which enrollment is sought, while the dispute is pending.

If necessary, the District’s Homeless Liaison shall assist parent(s) or
guardian(s) of a homeless child or youth or an unaccompanied youth with
completion of the necessary appeal paperwork required to file for an
appeal to the Board, and provide the parent(s) or guardian(s) of a homeless
child or youth or an unaccompanied youth with a copy of Connecticut
General Statutes Section 10-186(b).

Not later than ten (10) days after receipt of an appeal to the Board by a
parent(s) or guardian(s) of a homeless child or youth or an unaccompanied
youth, the District shall hold a hearing before the Board concerning such
appeal, and such hearing shall be shall be conducted in accordance with
Connecticut General Statutes Section 10-186(b).

If the Board finds in favor of the Superintendent or designee, a parent or
guardian of a homeless child or youth or unaccompanied youth may
appeal the Board’s decision to the State Board of Education within twenty
(20) days of receipt of the Board's written decision, in accordance with
Connecticut General Statutes Section 10-186(b). If necessary, the
District’s Homeless Liaison shall assist a parent or guardian of a homeless
child or youth or unaccompanied youth with filing the necessary appeal
paperwork to the State Board of Education. The homeless child or youth
or unaccompanied youth shall remain in the child’s or youth’s school of
origin pending resolution of the dispute, including all available appeals.

Madison Public Schools
Madison, Connecticut



270

271
272
273
274
275
276
277
278
279
280
281
282
283
284
285
286
287
288
289
290
291
292
293
294
295
296
297

298
299
300
301
302
303
304
305
306
307
308
309
310
311
312
313

Students

V. Services:

A.

Homeless children and youth shall be provided with services comparable to those
offered other students in the selected school including:

1. Title I services or similar state or local programs, educational programs for
students with disabilities, and preschool programs.

2. Language assistance services for students who have limited English
proficiency to enable students who are English learners/multilingual
learners to meaningfully participate in the educational programs.

3. Transportation services.

4. Vocational and technical education.

5. Programs for gifted and talented students.
6. School nutrition programs.

7. Before and after school programs.

The District shall coordinate with local social service agencies, other service
providers, housing assistance providers and other school districts to ensure that
homeless children and youth have access and reasonable proximity to available
education and support services.

VL Transportation:

A.

The District shall provide transportation comparable to that available to other
students.

Transportation shall be provided, at a parent or guardian or unaccompanied
youth’s request, to and from the school of origin for a homeless child or youth.
Transportation shall be provided for the entire time the child or youth is homeless
and until the end of any academic year in which they move into permanent
housing. Transportation to the school of origin shall also be provided during
pending disputes. The District’s Homeless Liaison shall request transportation to
and from the school of origin for an unaccompanied youth. Parents and
unaccompanied youth shall be informed of this right to transportation before they
select a school for attendance.

To comply with these requirements:
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VIL

VIIL

Records:

Parents/guardians, schools, and the District’s Homeless Liaison shall use
the district transportation form to process transportation requests.

If the homeless child or youth is living and attending school in this
District, the District shall arrange transportation.

If the homeless child or youth is living in this District but attending school
in another, or attending school in this District and living in another, the
District will follow the inter-district transportation agreement to determine
the responsibility and costs for such transportation. If there is no inter-
district transportation agreement, the District shall confer with the other
school district’s Homeless Liaison to determine an apportionment of the
responsibility and costs.

If no mutually agreeable arrangement can be reached, then the District
shall:

(a) arrange transportation immediately;

(b) bring the matter to the attention of the State Coordinator for
the Education of Homeless Children and Youth; and

(©) ensure that such disputes do not interfere with the homeless
child or youth attending school.

An unaccompanied youth, as defined in section I.D, above, is entitled to knowledge of
and access to all educational, medical, or similar records in the cumulative record of such
unaccompanied youth maintained by this District.

Contact Information:

A. Local Contact: for further information, contact:

[Name of Liaison]

[Title]

[Telephone No.]

B. State Contact: for further information or technical assistance, contact:

Louis Tallarita, State Coordinator
Connecticut Department of Education
450 Columbus Boulevard

Hartford, CT 06103
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(860) 807-2058
Louis.Tallarita@ct.gov

Legal References:

State Law:

Connecticut General Statutes § 10-186 Duties of local and regional
boards of education re school attendance. Hearings. Appeals to state

board. Establishment of hearing board. Readmission. Transfers

Connecticut General Statutes § 10-253 School privileges for
children in certain placements, non-resident children and children in

temporary shelters

Federal Law:
The McKinney-Vento Homeless Education Assistance Act, 42
U.S.C. §§ 11431 et seq., as amended by Every Student Succeeds
Act, Pub. L. 114-95.

United States Department of Education, Office for Civil Rights, Protecting
Access to Education for Unaccompanied Children (June 2023).

United States Department of Education, Office for Civil Rights, Protecting
Access to Education for Migratory Children (June 2023).
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CURRENT POLICY Students

#5120.9

Homeless Students

Children who meet the Federal definition of “homeless” will be provided a free and appropriate
public education in the same manner as all other students of the District and will not be stigmatized
or segregated on the basis of their status as homeless. No homeless student will be denied
enrollment based on lack of proof of residency or due to barriers such as fines, fees & absences. No
Board policy, administrative guideline, or practice will be interpreted or applied in such a way as to

inhibit the enrollment, attendance, or school success of homeless children.

Homeless students will be provided services comparable to other students in the District in
compliance with federal and state law. Access to District programs include public preschool

programs administered by the District.

The Superintendent will appoint a Liaison for Homeless Children who will perform the duties as
assigned by the Superintendent and detailed in the administrative regulation accompanying this
policy. Additionally, the Liaison will coordinate and collaborate with the State Coordinator for the
Education of Homeless Children and Youth as well as with community and school personnel
responsible for the provision of education and related services to homeless children and youth, as
well as unaccompanied youth.

(cf. Student Health Assessments and Immunizations)
(cf. Child Abuse)

Legal Reference:
State Law:

Public Act 19-179, “An Act Concerning Homeless Students’ Access to Education”

10-186 Duties of local and regional boards of education re school attendance. Hearings.
Appeals to state board. Establishment of hearing board. Readmission. Transfers

10-253 School privileges for children in certain placements, non-resident children and children
in temporary shelters

Federal Law:

Madison Public Schools
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The McKinney-Vento Homeless Education Assistance Act, 42 U.S.C. §§ 11431 et seq., as
amended by Every Student Succeeds Act, Pub. L. 114-95.

Date of Adoption: June 4, 1996
Date of Revision: February 8, 2006
Date of Revision:  January 24, 2017
Date of Revision:  January 7, 2020
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Bylaws

1 #9540
2 Transaction of Business
3
4
5 A The Madison Board of Education (the “Board”) shall transact all business
6 at a legal meeting of the Board.
7
8 B. The Board shall act as a whole entity, except that a committee created in
9 accordance with these bylaws may act on matters before it in conformity
10 with the committee’s purpose or charge.
11
12 C Individual members shall make no commitments for the Board or issue
13 orders for the Board, except when executing an assignment delegated by
14 the Board.
15
16 D The Board shall concern itself with questions of educational policy, and
17 not with administrative details concerning the Madison Public Schools’
18 daily operations.
19
| 20  First Reading: February 27, 2024
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CURRENT POLICY Bylaws

#9540
Meeting Procedures / Bylaws

All actions of the Board shall be taken only in official Board meetings called, scheduled,
and conducted in accordance with the bylaws of the Madison Board of Education and the

Connecticut General Statutes.

Legal Reference: Connecticut General Statutes

10-220
10-221
Date of Adoption: 1/3/72
1st Revision: 3/21/89
2nd Revision: 1/3/95
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CURRENT Bylaws

#9540.13
Reporting of Board Meeting Business

Public statements in the name of the Board will be issued by the Board Chairperson, or if
appropriate, by the Superintendent, at the direction of the Board Chairperson. The Board
supports the use of established channels of communication and members must recognize
that only the Board has authority and that Board action is corporate action. It is
inappropriate for an individual Board member to make public statements in the name of

the Board.

Date of Adoption: 3/7/95
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Bylaws

#9210
Role of Board and Members

1. General Duties

A.

The Madison Board of Education (the “Board”) represents the residents of
Madison, Connecticut (the “Town”), in carrying out the mandates of the
Connecticut General Statutes pertaining to education.

The Board shall determine all questions of general policy to be employed
in the conduct of the schools.

In determining school policy, the Board shall:

(1) hear and consider facts and recommendations;

(2) adopt a plan, policy or course of action; and

3) authorize the Superintendent of Schools, its chief executive officer,
to carry out its policy.

2. Specific Powers and Duties

The Board shall have authority to take all action necessary or advisable to meet its
responsibilities under the Connecticut General Statutes and Madison Town Charter
including but not limited to the following:

A.

To create, abolish, modify and maintain such positions, schools, divisions
and classifications as may be necessary for the efficient administration of
the educational enterprise.

To elect a Superintendent of Schools in accordance with the Connecticut
General Statutes.

To consider and adopt an annual budget, prepared by the Superintendent
of Schools.

To determine the number, classification, duties and remuneration of
employees.

To establish policies for employment, promotion and dismissal of
personnel in accordance with the Connecticut General Statutes.

To provide for the appraisal of the efficiency of personnel.
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To provide for the proper maintenance of facilities; initiate and approve
the acquisition and disposition of school sites; and initiate and approve
plans for school buildings.

To consider any specific recommendations made by the Superintendent of
Schools.

To keep the citizenry informed of the purposes, values, conditions and
needs of public education in the Town.

To establish a curriculum committee to recommend, develop, review and
approve all curriculum for the district.

To take any other actions required or permitted by law.

To make reasonable provision to implement the educational interests of
the State, as defined by law, so that

(1) each child shall have for the period prescribed in the Connecticut
General Statutes equal opportunity to receive a suitable program of
educational experiences;

(2) the school district shall finance at a reasonable level an educational
program designed to achieve this end;

3) the school district shall provide educational opportunities for its
students to interact with students and teachers from other racial,
ethnic and economic backgrounds; and

4) the mandates in the Connecticut General Statutes pertaining to
education within the jurisdiction of the State Board of Education
shall be implemented.

Legal References:

Educational interest of state identified

Complaint alleging failure or inability of board of education to
implement educational interests of state. Investigation; inquiry;
hearing. Remedial process. Regulations

Board of education to prescribe rules, policies and procedures

Connecticut General Statutes
1-200 Definitions (public agency)
10-4a
10-4b
10-220 Duties of boards of education
10-221
10-241 Powers of school districts
First Reading: February 27, 2024
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CURRENT POLICY Bylaws

#9210
Board Member Authority

The Board of Education is the unit of authority for the Madison Public Schools. Apart
from their function as part of the unit, Board members have no individual authority.
Members of the Board shall have authority only when acting as a legally convened Board.
Individually, the Board member may not commit the district to any policy, act or
expenditure, except when such action is in pursuance of specific instructions of the Board

of Education which has been approved by a majority vote of the entire Board.

The Board member is prohibited from doing business with the school district and from
having an interest in any business contract with the school district in general. The Board
member shall not seek employment within the school district while serving his / her term
on the Board.

No individual member of the Board, by virtue of holding office, shall exercise any
administrative responsibility with respect to the schools, nor as an individual command
the services of any school employee. Visits to the schools by individual members, when
acting in that capacity, shall be pre-arranged through the office of the building principal.

No member of the Board of Education shall be asked to perform any routine or clerical

duties which may be assigned to an employee.

The Board member does not represent a factional segment of the community, but is rather
a part of the body which represents and acts for the community as whole. The Board
member shall respect confidentiality as well as abide by the Freedom of Information Act

when communicating with the public and the media.

Date of Adoption: 3/7/95

Madison Public Schools
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#9210.1
Responsibilities of Board Members

Members of the Madison Board of Education are responsible for the education of

Madison's children, and to that end they will . . .

3.

attend all regularly scheduled Board meetings insofar as possible, and become

informed concerning the agenda items to be considered at those meetings;

recognize that the Board's primary role is the establishment of policy in

governance of public elementary and secondary education in our community;

Therefore, they will . . .

work with the Superintendent and the community to develop a vision for the

schools;

formulate and adopt written policies in consultation with groups

affected, and properly delegate implementation of those policies;

recognize that they should endeavor to make policy decisions only
after full discussion at publicly held Board meetings;

work as a group to establish effective Board policies, to monitor
implementation of said policies, and to delegate authority for the

administration of the schools to the Superintendent;

develop policies that support the concept of citizen advisory bodies
and establish clear guidelines that define the task, composition,

operation, duration, reporting, and evaluation of such bodies;

adopt policies which establish the use of volunteers as a means of
enriching the learning experiences of students and building school-

communities;

Madison Public Schools
Madison, Connecticut
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10.

11.

12.

9210.1 (Continued)

establish a structure and create an environment that will help the school system

achieve its vision;

develop academic standards based on high expectations and an assessment system
to measure academic performance toward the achievement of such standards, so that

the school Board can be accountable to the people of the community;

encourage free expression of opinion by all Board members, and seek systematic
communications between the Board and students, staff, and all elements of the

community;

make special efforts to involve parents and the public in the process of formulating
educational policy; such participants will enhance advocacy and give parents and
the public a sense of proprietorship that will benefit the instructional program for all
students;

support the Superintendent in all decisions that conform to Board policy, other

decisions made by the Board, or recognized professional standards;

hold the Superintendent responsible and accountable for the administration of the
schools through regular, constructive, written and oral evaluations of the
Superintendent's work; performance evaluation is an ongoing effort and should be
linked to goals established by the Board with the advice and counsel of the

Superintendent;

provide the Superintendent with a comprehensive employment contract;

provide fair and adequate compensation that will attract and retain excellent people

in all circumstances;

give the Superintendent the benefit of individual Board members' expertise,

familiarity with the local school system, and community interests;

Madison Public Schools
Madison, Connecticut
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13.

14.

15.

16.

17.

18.

19.

20.

21.

9210.1 (Continued)

conduct school district business in open session, except as otherwise provided by
law, with the Superintendent or a designee present (except in personnel matters
involving the Superintendent specifically), and endeavor by every possible means to

inform the public concerning the schools;

consult with the Superintendent on all matters, as they arise, that concern the school

system, and on which the Board may take action;

develop a plan for Board - Superintendent communications;

channel communications with school employees through the Superintendent,
especially if any action is suggested, and to refer all applications, complaints, and
other communications, oral or written, first to the Superintendent: doing so ensures
that such communications can be processed in a coordinated fashion that is

responsive to students and patrons;

take action on matters only after hearing the recommendation of the Superintendent,

except in personnel matters involving the Superintendent specifically;

exercise continued oversight of all educational programs;

work closely, where appropriate, with other governmental agencies and bodies;

seek information about current educational issues through programs and
publications providing needed information, such as those presented by local, state

and national school boards association, resources and / or workshops;

collaborate with other school boards through state and national school boards
associations to let state legislators, members of Congress, and all other appropriate

state and federal officials know of local concerns and issues;

Madison Public Schools
Madison, Connecticut
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22.

23.

24.

25.

26.

27.

28.

9210.1 (Continued)

mandate and provide resources for high-quality Board and professional
development programs using qualified trainers that will enable school leaders to
have the knowledge and skills needed to provide excellent policy leadership for the
school system; in some cases, the Board and Superintendent should engage in joint

training;

provide for self-evaluation of the Board's own effectiveness in meeting its stated

goals and performing its role in public school governance;

establish a periodic review of all school Board policies for current relevance and

necessity to ensure students' needs are being appropriately served,

conduct an annual review of all school Board policies for compliance with current

state law;

work to ensure that the district has the necessary funds and that a balance is

maintained between needs and resources in the distribution of available monies;

delegate to the Superintendent responsibilities for all administrative functions,
except those specifically reserved to the Board's presiding officer through Board
policy; those reserved areas include establishing a regular time for the
Superintendent and the leader of the school Board to meet for discussion of school
Board policy matters and joint preparation of each meeting agenda, conducting
Board meetings and certain public hearings, approving the agenda and minutes of
Board meetings, and engaging in other activities related to serving as the presiding
officer of the Board;

ensure Board members understand that, under law, the school Board acts as a Board

and that individual Board members have no independent authority.

Date of Adoption: 4/4/95

Madison Public Schools
Madison, Connecticut
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#12009710
School District Logo and Mascot

The Madison Board of Education (“the Board™) recognizes the importance of a logo and
mascot as -an identifiers-of the Madison Public Schools (“the District”). The Board shall
adopt an official logo and/or mascot for the District.

teation: All uses of the District logo or school-specific logos and
mascots shall comply with the parameters set forth by the administration.

The Superintendent is authorized to develop regulations as required to support this
policy.

It is the intent of the Board that the changing of a logo and/or mascot occur infrequently
and only if the current logo and/or mascot is determined to be no longer appropriate, as
indicated by a 2/3 affirmative vote of the membership of the Board.

The Board shall seek the advice of the Superintendent when determining whether to
change the logo and/or mascot.

If the Board determines the need/desire to change the District logo or mascot, the Board
shall establish a committee consistent with Policy #9450 to expedite and facilitate the
Board’s decision.

The Board shall seek the advice of the Superintendent before establishing or dissolving a
committee. Such committee shall be established and dissolved by Board vote, and the
members of the committee shall be appointed by the Board.

The committee shall be comprised of the Chair of the Board of Education (ex officio,
non-voting), Superintendent (ex officio, non-voting), one or more Board members and
representatives of stakeholders as the Board deems appropriate. With respect to changing
the mascot, the Athletic Director shall be the chairperson (non-voting) of the committee.

The Board will establish the scope of and schedule for the committee’s work. The Board
retains the right to make the final determination of any logo and/or mascot change and
the change will be approved by a 2/3 affirmative vote of the membership of the Board.

Minor changes or variations to the mascot (e.g. temporarily changing color to honor an
awareness month, adding sport specific icons, etc.) will be at the discretion of the
Athletic Director with approval from the Superintendent.

First Reading: February 27, 2024

Madison Public Schools
Madison, Connecticut
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#9710
School District Logo And / Or Motto

The school district logo will be given prominence in identifying the schools, departments
and services of the Madison Public Schools. Specifically, it will appear on all documents
generated in schools and administrative offices which are intended for public circulation,

and on all official forms of communications.

These will include, but not be limited to, the following:

Letterheads Numbered forms

Pamphlets Purchase Orders

Newsletters Invoices

Public Notices Checks

Advertisements Curriculum Documents or other
Calendars Copyrighted Publications
Video Presentations Student Report Cards
Certificates and Diplomas Board-owned Vehicles

Individual schools or departments who wish to use local identifying symbols in their own
publications, letterheads, etc., may do so provided the official Board Logo is also used. In
such cases, the Board Logo will appear on the first or cover page of any multi-page

document.

The Superintendent is authorized to issue procedures as may be necessary to support this

policy.

Date of Adoption: 3/7/95

Madison Public Schools
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#9720
Guidelines for Use of District Logo / Board Members' Names

Guidelines are necessary to establish uniform use of the District Logo, Board of Education
members' names, and use of the approved Equal Employment Opportunity statement that
is printed on appropriate district publications. Therefore, it shall be the responsibility of
the Superintendent to assure that all individuals responsible for the development and

printing of district publications adhere to application of the following guidelines:
* Indication of the date of all publications shall be included on the publication;

* On any publications produced for general distribution, and at least once a year on
all regular publications, the District's Equal Employment Opportunity statement

should appear as follows:

The Madison Public Schools is committed to affirmative action and
equal opportunity for employment. No student will, on the basis of race,
color, creed, sex, handicap, national origin, or sexual orientation, be
denied access to any appropriate educational program or activity
provided by the District. The Title IX compliance coordinator and the
Section 504 compliance coordinator is the Director of Special

Educational and Regional Services.

*  On any publications produced for employment purposes, the District's Affirmative

Action statement should appear as follows:

The personnel policies, procedures, and practices of the Madison
Public Schools will be administered to best assure equal employment
opportunities for all applicants and employees. The District has
identified and eliminated any personnel policies, procedures, or
practices which discriminate on the basis of race, color, ancestry,
national origin, gender, age, religion, handicap, political affiliation,
sexual orientation, or status as a veteran and will continue to do so,
9720 (Continued)

Madison Public Schools
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remaining  vigilant  against  development  of  unlawful
employment discrimination. The District will comply with all applicable
state and federal laws and regulations prohibiting employment
discrimination, and all contractors and vendors will be requested to do

likewise.

» Names of Board of Education members serving at the time of a publication should
appear in the following publications annually: Board Policies and Administrative
Regulations manuals, student handbooks, school / faculty handbooks, Board
meeting agendas, the district annual report, all district council and committee
publications, professional publications for dissemination both within and without
the district, and other such publications considered to be representative of the

district.

» The District Logo should appear on district-printed publications prepared for
distribution to the public;

» Names of Board of Education members serving at the time of publication should
be published annually in at least the first issue of the parent / community newsletter
and commencement programs; use of the logo on invitations is encouraged but not

required; and

» Publications currently in print must be modified to conform with this regulation at

the time they are reprinted.

Date of Adoption: 4/4/95

Madison Public Schools
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#5120.5
Social Services

District student services personnel will identify and assist children with problems that
interfere with their education, including but not limited to juvenile offenders and children
with severe behavioral problems or character disorders. The Director of Special Education
and Student Services will coordinate efforts of district personnel, local police departments,
truant officers, and probation officers in working with students, dropouts, and parents in

identifying and correcting factors that adversely affect the education of the children.

Date of Adoption: September 3, 1996
Technical Revision: August 22, 2006

Madison Public Schools
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#9800
School Board Member Services

The Board may maintain memberships in the state and national school boards

associations and take an active part in the activities of these groups.

It may also maintain institutional memberships in other educational organizations which

the Superintendent and Board find to be of benefit to members and district personnel.

The materials and benefits of institutional membership will be distributed and used to the
best advantage of the Board and the staff.

Date of Adoption: 3/7/95

Madison Public Schools
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#9810
New Board Member Orientation / Handbook

Because the Board, as the policy-making authority of the Madison Public Schools, is
responsible to the public for the success of all educational services offered by the school
system, and because that success is directly dependent upon each Board member's
comprehension of the workings of the district's system wide operations and each
member's ability to participate meaningfully in the decision-making process that governs
this system, it shall be the policy of the Board to provide, as soon as practicable, for the
orientation of new members. The purpose of the orientation is to help new members

become quickly acquainted with their Board duties and responsibilities.

Orientation of new Board members will begin at the outset of their candidacy and follow
through each step of the election process. Prior to the nomination, candidates will receive
from the Board, upon the recommendation of the Superintendent and through the Public
Information Department, a brief overview of the Madison Public Schools. They also will
be informed of and given the opportunity to attend Board meetings and various other

meetings being held throughout the school system.

Nominees will be placed on a mailing list to receive notices of Board and other meetings
and summary reports of Board action. Nominees also will be informed that additional
information pertinent to each Board agenda item is available to them through the school

system's Public Information Department.

The third step of orientation will be carried out after the general election in November.
The new members will continue to attend meetings throughout the system and will be
notified of and given the opportunity to attend sessions of the Connecticut Association of
Boards of Education. The new members will be invited to meet with the Superintendent
and other administrative personnel to discuss services to be performed for the Board, and
to give them the opportunity to request any other information they may deem desirable.
Each new member also will receive an orientation packet from the Public Information
Department as part of an orientation program conducted by the Public Information

Department. The packet will include:

* acopy of the Board's Policies, Rules and Regulations;,

Madison Public Schools
Madison, Connecticut
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#9810 (continued)

» acopy of the current school budget and the latest financial statement;

* information on school enrollments, proficiency standards for professional staff,

transportation, buildings, and other items;

* information on the program of instruction;

* acopy of the annual district profile; and

+ any other materials relevant to their duties and responsibilities as members of the
Madison Public Schools Board of Education.

Date of Adoption: 1/3/95

Madison Public Schools
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#9820
Board Member Development Opportunities

On an annual basis, the Board will consider a retreat involving teachers, administrators,
classified staff, and Board members with the general purpose of improving the
instructional program, and improving communications between the various constituencies
of the school district.

The specific purposes for such a workshop shall be planned during the spring of the
preceding year. These plans shall include the various objectives to be met and the

anticipated cost of such a workshop. Issues to be considered at a retreat may include:
* improvement of general curriculum and instruction;

* improvement of communication skills, community relations and community

services; and

» timely, special issues such as upcoming tax or bond elections, district unification,

and accreditation.

Date of Adoption: 1/3/95
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#9830
Board Facilities and Services

Resource Material For Board Room

In the interest of having current information more readily available for Board Meetings,
the following material should be kept on hand in the Board Room:

* Robert's Rules of Order, Revised,

* up-to-date Policy Book;

* complete set of Minutes

» school Act and Regulations

» educational Policies Reference Manual

* N.S.B.A. Policy Manuals;

* any other material designated by the Board
For purposes of records storage, study, meeting preparation, and other related needs,
space will be reserved at the administration building for the use of Board of Education
members.
In addition to all official Board correspondence and reports being provided through the
office of the Superintendent of Schools, clerical services will be made available to Board

members upon request. Administrative assistance also will be available to Board
members. All such services and assistance will be coordinated by the Superintendent.

Date of Adoption: 3/7/95
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#5090.4.2.1
Pledge of Allegiance

In accordance with Conn. Gen. Stat. Section 10-230(c¢), the Board of Education shall ensure that
a period of time is set aside each school day to allow those students who wish to do so the
opportunity to recite the Pledge of Allegiance. This policy shall not be construed to require any

person to recite the Pledge of Allegiance, should they choose not to do so.

Legal Reference: Connecticut General Statutes_Section 10-230

Dyl A H() Q gn oncerninoe b
H ah-a e

Pledge of Allegiance.

Date of Adoption: December 3, 2002
Date of Revision: ~ February 8, 2006

First Reading: January 9, 2024
Second Reading:  February 27, 2024
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Students

#5090.4.2.1
Pledge of Allegiance

In accordance with Conn. Gen. Stat. Section 10-230(c¢), the Board of Education shall ensure that
a period of time is set aside each school day to allow those students who wish to do so the
opportunity to recite the Pledge of Allegiance. This policy shall not be construed to require any

person to recite the Pledge of Allegiance, should they choose not to do so.

Legal Reference: Connecticut General Statutes_Section 10-230

Dyl A H() Q gn oncerninoe b
H ah-a e

Pledge of Allegiance.

Date of Adoption: December 3, 2002
Date of Revision: ~ February 8, 2006

First Reading: January 9, 2024
Second Reading:  February 27, 2024
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Donation (Cash / Property) to the Madison Public Schools

Completion of this form is required prior to the district’s consideration of a proposed donation to the Madison
Public Schools. This form is to be completed in its entirety and submitted to the building principal / assistant
principal, Athletic Director, or Superintendent prior to receipt of any donated goods, services, or funds. The
school principal may approve gifts to a school that are valued at $500 to $,1000 and meet criteria established
by the administrative regulations established in accordance with this policy. Donations valued in excess of
$1,000 must be approved by the Board of Education. (Reference Policy #3281)

¥ I
L TR i

Date Form Completed: _ January 5, 2024

Organization / Individual Making Donation: _ Jeffrey PTO Address:

331 Copse Road, Madison, CT 06443

Phone #:

Description of Donation / Gift and intended use: _Jeffrey Donation for general account DO181JG-59003

Approximate Value: 4,500.00

Recipient(s) name: Jeffrey Elementary School

Acknowledgements: (optional)

In honor/memory of:
Acknowledgement Contact: Jeffrey PTO
Acknowledgement Address: 33 Copse Road, Madison, CT 06443

This request cannot be acted up on before the building Principal / Assistant Principal, Athletic Director, or
Superintendent has been consulted concerning this gift. Please provide the name/signature of the person who was

consulted. / / 7 _é,
Signature of Person Consulted: (MR ﬁ[ 4 A LA

Are there conditions of use attached to the gift/donation: Yes N

If yes, please explain conditions:

Are there installation, site preparation, labor, or equipment costs needed for installation, etc.? Yes No

If yes, who is responsible for the costs?
What is the annual maintenance cost of the donation, if any? Yes No

Are there any other additional costs to the District? Yes No

(Signature of Donor)

_—=For Central Office Use Only

Accepted by Superintendent: , L~ L P

= Signature Date

Accepted by Board of Education on:

Date

Revised August 2023



- ;;";’L';”f» = Donation (Cash / Property) to the Madison Public Schools

Completion of this form is required prior to the district’s consideration of a proposed donation to the Madison

Public Schools. This form is to be completed in its entirety and submitted to the building principal / assistant

principal, Athletic Director, or Superintendent prior to receipt of any donated goods, services, or funds. The

school principal may approve gifts to a school that are valued at $500 to §,1000 and meet criteria established
- - by the administrative regulations established in accordance with this policy. Donations valued in excess of

gt $1,000 must be approved by the Board of Education. (Reference Policy #3281)

Date Form Completed: 1/23/2024

Organization / Individual Making Donation: Steady PhOtOgraphy

Address: 040 E. Main Street Branford CT 06406
(Street, city, zip)

Phone #: 203 488-5170

Description of Donation / Gift and intended use: To support student activities for the remainder of the year.

Approximate Value: $1 407.24

Recipient(s) name: Ryerson Elementary

Acknowledgements: (optional)

In honor/memory of:

Acknowledgement Contact:
Acknowledgement Address:

This request cannot be acted up on before the building Principal / Assistant Principal, Athletic Director, or
Superintendent has been consulted concerning this gift. Please provide the name/signature of the person who was

consulted. 9’( =<
Signature of Person Consulted: (-1 Noan N —

Are there conditions of use attached to the glft/donatlon |_|Yes v/ |No

If yes, please explain conditions:

Are there installation, site preparation, labor, or equipment costs needed for installation, etc.? Yes v No
If yes, who is responsible for the costs?

What is the annual maintenance cost of the donation, if any? Yes |¢/|No
Are there any other additional costs to the District? Yes No

(Signature of Donor)

For Central Office Use Only

Accepted by Superintendent: é—f A/ / ) @/ J’ k'/

Signature Date

Accepted by Board of Education on:

Date

Revised August 2023



Donation (Cash / Property) to the Madison Public Schools

Completion of this form is required prior to the district’s consideration of a proposed donation to the Madison
Public Schools. This form is to be completed in its entirety and submitted to the building principal / assistant
principal, Athletic Director, or Superintendent prior to receipt of any donated goods, services, or funds. The
school principal may approve gifts to a school that are valued at $500 to $,1000 and meet criteria established
by the administrative regulations established in accordance with this policy. Donations valued in excess of
$1,000 must be approved by the Board of Education. (Reference Policy #32381)

Date Form Completed: January 29, 2024

Organization / Individual Making Donation: Scholastic Books

Address: PO Box 3745 Jefferson City, MO 65102-1527
(Street, city, zip)

Phone #: (800) 799-7323

Description of Donation / Gift and intended use: to further enhance classroom libraries

Approximate Value: $4,1 17.55

Recipient(s) name: Ry€rson Elementary

Acknowledgements: (optional)

In honor/memory of:

Acknowledgement Contact:
Acknowledgement Address:

This request cannot be acted up on before the building Principal / Assistant Principal, Athletic Director, or
Superintendent has been consulted concerning this gift. Please provide the name/signature of the person who was

consulted.
Signature of Person Consulted: %’ffﬂ&/g@@l/w’
7 / l U

Are there conditions of use attached to the gift/donation: Yes ]l/ No

If yes, please explain conditions:

Are there installation, site preparation, labor, or equipment costs needed for installation, etc.?| |Yes v No
If yes, who is responsible for the costs?

What is the annual maintenance cost of the donation, if any? Yes |t/ No
Are there any other additional costs to the District? Yes || No

(Signature of Donor)

For Central Office Use Only

Accepted by Superintendent: _ e S (_______________,
L .
Signature

Accepted by Board of Education on:

Date

Revised August 2023
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Board of Education Regular Meeting own Campus ammonals SeCarggng/ D(;(i)‘r,rel

Tuesday, January 23, 2024 7:30 PM Madison, CT 06443

Subject to Approval

Meeting Minutes

Video documentation of these proceedings can be found in the Meetings/Minutes section of the website.

I. Call to Order / Attendance

The regular meeting of the Madison Board of Education was called to order by Vice Chairman Galen Cawley
at 7:35 p.m. Mr. Cawley led the Pledge of Allegiance.

Mr. Klaskin arrived at 7:37 p.m.

Present: Galen Cawley, Mary Ann Connelly (on Zoom), Diane Infantine-Vyce, Seth Klaskin, Maureen Lewis,
Christine Maisano (on Zoom), Cathy Miller, Steven Pynn, Emily Rosenthal

Also present: Craig Cooke, Ph.D., Superintendent; Gail Dahling-Hench, Assistant Superintendent; Stacy
Nobitz, Director of Finance; Becky Frost, Jeffrey Elementary School Principal; members of the New
Elementary School Naming Committee

II. School / Community Session
No members of the public spoke.

II1. Board of Education Student Representatives' Report
Eli Ackerman and Brooke Anderson

Eli reported that DHHS Alumni visited senior advisory groups to share their experiences, DHHS conferences
are Jan. 24, and the Class of 2028 orientation took place recently. Brooke shared that underclassmen are
currently working on their course selection, the Winter Concert is coming up along with a number of athletic
events and the counseling department is hosting a career fair on Feb. 6.

IV. Superintendent's Report
Craig A. Cooke, Ph.D.

e Presentation: Ad-Hoc New Elementary School Naming Committee Recommendations - Committee
members Amelia Marcous and Becky Frost gave a presentation highlighting the committees work,
public input received, and the committee’s final three names. The names are Neck River Elementary,
Marguerite P. Bowes Elementary, and Hammonasset Elementary. The board will select and vote to
approve one name for the new elementary school at its meeting on Feb. 13.

e Proposed 2024-2025 Budget Discussion — Dr. Cooke shared that he and his staff had received
numerous questions about the budget and responses were provided. He thanked the Finance
Department and Administrative Team for their hard work on this budget. Mr. Klaskin postponed
further discussion until the budget action item later in the agenda.

V. Board Members' Comments

Dr. Infantine-Vyce reported on the ongoing work of the branding committee and offered comments on the
proposed budget. Mr. Klaskin shared information about CABE’s ongoing work regarding the reading waiver.



V1. Audience Response to Information Presented (Ref. Bylaw #9540.10)
No members of the public spoke.
VII Consent Agenda (Ref. Bylaw #9540.2)

e Line Item Transfers as of December 31, 2023
e Budget Expenditures as of December 31, 2023
e December Personnel Report

VIIIL. Action Item: Motion to approve the Consent Agenda

MOTION: by Rosenthal, seconded by Infantine-Vyce to approve
the consent agenda.

AYES: Cawley, Connelly, Infantine-Vyce, Klaskin, Lewis,
Maisano, Miller, Pynn, Rosenthal

NAYS:

ABSTAIN:

MOTION CARRIED: 9 -0

IX. Board Committees / Liaison Updates (Ref. Bylaw #9450)

Curriculum and Student Development
Members: Steve Pynn, Chair, Catherine Miller, Mary Ann Connelly

Mr. Pynn reported that the committee last met in December and received a presentation from the DHHS school
counseling department on SchooLinks and the ongoing work for the College & Career counselor.

Facilities Committee
Members: Emily Rosenthal, Chair, Steven Pynn, Diane Infantine-Vyce

No Report.

Finance Committee
Members: Galen Cawley, Chair, Christine Maisano, Emily Rosenthal

No report.

Personnel Committee
Members: Maureen Lewis, Chair, Catherine Miller, Mary Ann Connelly

No report.

Policy Committee
Members: Diane Infantine-Vyce, Chair, Maureen Lewis, Galen Cawley

Dr. Infantine-Vyce gave a report on the following policies on the agenda for a first reading, approval, or
rescission.

Policy for Rescission, First Reading
¢ 9800 School Board Member Services
¢ 9810 New Board Member Orientation / Handbook
e 9820 Board Member Development Opportunities
¢ 9830 Board Facilities and Services

Policy for Review, First Reading



e 5090.4.2.1 Pledge of Allegiance

Policy for Rescission, Waive Second Reading
5100.5 Student Fundraising Activities
5120.1 Student Insurance Coverage
5120.2 Reports of Accidents

5150 Employment

5160 Gifts to Employees

Policy for Rescission, Second Reading

e 9540.11 News Media Service at Meetings
9900 School Board Legislative Program
9910 State Legislative Program
5120.9.4 Bicycle and Rollerblade Use
5120.4.2.3 Substance Abuse Counseling

Policy for Review, Second Reading
e 9510 Time, Place and Notice of Meetings
Repeal and Replace
9510 Regular Board Meetings
9520 Special Board Meetings
9540.1 Notification of Board Meetings
e 5090.8.1 Search and Seizure
e 5090.3.1 Student Dress
e 5144 .4 Physical Activity, Undirected Play and Student Discipline

LEARN Liaison
Mary Ann Connelly

Mrs. Connelly said the first meeting of the year focused on new members of the board and learning about what
LEARN does and how it is an asset to the various member districts.

X. Action Item: Motion to approve the proposed 2024-2025 budget.

The Board discussed the budget at length. Discussions focused on one-time expenses including band uniforms,
paper towels, and AP Prep Program funding. The discussion can be heard in full in the meeting recording on the
District website.

MOTION: by Infantine-Vyce, seconded by Cawley to reduce the
proposed budget $15,718, eliminating additional funding for the
AP Prep Program.

*Rollcall vote

AYES: Cawley, Infantine-Vyce, Klaskin, Lewis, Miller, Pynn,
Rosenthal

NAYS: Connelly, Maisano

ABSTAIN:

MOTION CARRIED: 7-2-0



XI. Action Item: Motion to approve the addition
the 2023-2024 school year.

MOTION: by Rosenthal, seconded by Cawley to approve the
amended 2024-2025 budget of $63,885,156, a 3.41% increase in
spending.

AYES: Cawley, Infantine-Vyce, Klaskin, Lewis, Miller, Pynn,
Rosenthal

NAYS: Connelly, Maisano

ABSTAIN:

MOTION CARRIED: 7-2-0

of paper towels at Daniel Hand High School for the remainder of

MOTION: by Rosenthal, seconded by Infantine-Vyce to approve
the addition of paper towels at Daniel Hand High School for the
remainder of the 2023-2024 school year.

AYES: Cawley, Infantine-Vyce, Klaskin, Lewis, Miller, Pynn,
Rosenthal

NAYS: Connelly, Maisano

ABSTAIN:

MOTION CARRIED: 7-2 -0

XII. Action Item: Motion to waive the second reading and rescind the following policies: 5100.5 Student
Fundraising Activities, 5120.1 Student Insurance Coverage, 5120.2 Reports of Accidents, 5150

Employment, 5160 Gifts to Employees

MOTION: by Rosenthal, seconded by Infantine-Vyce to waive
the second reading and rescind the following policies: 5100.5
Student Fundraising Activities, 5120.1 Student Insurance
Coverage, 5120.2 Reports of Accidents, 5150

Employment, 5160 Gifts to Employees.

AYES: Cawley, Connelly, Infantine-Vyce, Klaskin, Lewis,
Maisano, Miller, Pynn, Rosenthal

NAYS:

ABSTAIN:

MOTION CARRIED: 9 -0

XIII. Action Item: Motion to rescind the following policies: 9540.11 News Media Service at Meetings, 9900
School Board Legislative Program, 9910 State Legislative Program, 5120.9.4 Bicycle and Rollerblade

Use, 5120.4.2.3 Substance Abuse Counseling

MOTION: by Infantine-Vyce, seconded by Miller to rescind the
following policies: 9540.11 News Media Service at

Meetings, 9900 School Board Legislative Program, 9910 State
Legislative Program, 5120.9.4 Bicycle and Rollerblade

Use, 5120.4.2.3 Substance Abuse Counseling

AYES: Cawley, Connelly, Infantine-Vyce, Klaskin, Lewis,
Maisano, Miller, Pynn, Rosenthal
NAYS:



ABSTAIN:
MOTION CARRIED: 9 -0

XIV. Action Item: Motion to approve the following policies: 9510 Time, Place and Notice of Meetings, 5090.8.1
Search and Seizure, 5090.3.1 Student Dress, 5144.4 Physical Activity, Undirected Play and Student Discipline

MOTION: by Infantine-Vyce, seconded by Cawley to approve
the following policies: 9510 Time, Place and Notice of
Meetings, 5090.8.1 Search and Seizure, 5090.3.1 Student
Dress, 5144.4 Physical Activity, Undirected Play and Student
Discipline

AYES: Cawley, Connelly, Infantine-Vyce, Klaskin, Lewis,
Maisano, Miller, Pynn, Rosenthal

NAYS:

ABSTAIN:

MOTION CARRIED: 9 -0

XV. Action Item: Motion to accept a donation from the Jeffrey PTO to Jeffrey Elementary School in the amount

of $2,500 for field trips.

MOTION: by Miller, seconded by Infantine-Vyce to accept a
donation from the Jeffrey PTO to Jeffrey Elementary School in
the amount of $2,500 for field trips.

AYES: Cawley, Connelly, Infantine-Vyce, Klaskin, Lewis,
Maisano, Miller, Pynn, Rosenthal

NAYS:
ABSTAIN:
MOTION CARRIED: 9 -0

XVI. Action Item: Motion to accept a donation from Steady Photography to Jeffrey Elementary School in the

amount of $1,610.53 for student photos.

MOTION: by Pynn, seconded by Infantine-Vyce to accept a
donation from Steady Photography to Jeffrey Elementary School
in the amount of $1,610.53 for student photos.

AYES: Cawley, Connelly, Infantine-Vyce, Klaskin, Lewis,
Maisano, Miller, Pynn, Rosenthal

NAYS:
ABSTAIN:
MOTION CARRIED: 9 -0

XVIIL Action Item: Motion to approve the minutes of the December 12, 2023 Board of Education Meeting (Ref.

Bylaw #9540.9)

MOTION: by Rosenthal, seconded by Infantine-Vyce to approve
the minutes of the December 12, 2023 Board of Education
Meeting



AYES: Cawley, Connelly, Infantine-Vyce, Klaskin, Lewis,
Maisano, Miller, Pynn, Rosenthal

NAYS:
ABSTAIN:
MOTION CARRIED: 9 -0

XVIII. Action Item: Motion to approve the minutes of the January 16, 2024 Board of Education Budget
Workshop (Ref. Bylaw #9540.9)

Mr. Klaskin requested the minutes be amended as follows:
Original text: Mr. Klaskin did not lead a recitation of the Pledge of Allegiance.

Amended text: Due to weather conditions requiring most participants to participate remotely, Mr. Klaskin
dispensed with the recitation of the Pledge of Allegiance.

MOTION: by Rosenthal, seconded by Pynn to approve the
minutes of the January 16, 2024 Board of Education Budget
Workshop as amended.

AYES: Cawley, Connelly, Infantine-Vyce, Klaskin, Maisano,
Miller, Pynn, Rosenthal

NAYS:
ABSTAIN: Lewis
MOTION CARRIED: 8 —0—1

XIX. Future Agenda Items
XX. Meetings / Dates of Importance (see attached)
XXI. Adjournment

MOTION: by Infantine-Vyce, seconded by Rosenthal to adjourn
at 9:12 p.m.

AYES: Cawley, Connelly, Infantine-Vyce, Klaskin, Lewis,
Maisano, Miller, Pynn, Rosenthal

NAYS:
ABSTAIN:
MOTION CARRIED: 9 -0

The Town of Madison does not discriminate on the basis of disability, and the meeting facilities are ADA
accessible. Individuals who need assistance are invited to make their needs known by contacting the Town
ADA/Human Resources Director, Debra Ferrante, at 203-245-6310 or by email at ferranted@madisonct.org at
least five (5) business days prior to the meeting.



	Agenda
	I. Call to Order / Attendance
	I.A. Pledge of Allegiance

	II. School / Community Session
	II.A. Public Participation

	III. Superintendent's Report
	III.A. Increasing Educator Diveristy Plan
	Increasing_Educator_Diversity_Plan_MPS

	III.B. Building Project Updates

	IV. Audience Response to Information Presented (Ref. Bylaw #9540.10)
	V. Consent Agenda (Ref. Bylaw #9540.2)
	V.A. Line Item Transfers as of January 31, 2024
	LITS BOE MEETING 2.13.24

	V.B. Budget Expenditures as of January 31, 2024
	EXPEND BOE MEETING 2.13.24 (1)

	V.C. January 2024 Personnel Report
	January 2024 Personnel Report


	VI. Action Item:  Motion to approve the Consent Agenda
	VII. Action Item: Motion to adopt the Increasing Educator Diversity Plan and authorize the Superintendent or superintendent's designee to execute any necessary revisions.
	VIII. Action Item: Discuss and take action to approve a name for the new PreK-5 Elementary School.
	Naming the New PreK

	IX. Action Item: Motion to rescind the following policies: 9800 School Board Member Services, 9810 New Board Member Orientation / Handbook, 9820 Board Member Development Opportunities, 9830 Board Facilities and Services
	policy binder

	X. Action Item: Motion to waive the second reading and rescind policy 5120.5 Social Services
	XI. Action Item: Motion to approve policy 5090.4.2.1 Pledge of Allegiance
	5090.4.2.1 Pledge of Allegiance SR 02.27.24

	XII. Motion to approve a donation from the Jeffrey PTO to Jeffrey Elementary School in the amount of $4,500 for student activities.
	Jeffrey donation

	XIII. Motion to approve a donation from Steady Photography to Ryerson Elementary School in the amount of $1,407.24 to support student activities.
	ryerson donation

	XIV. Action Item: Motion to approve a donation from Scholastic Books to Ryerson Elementary in the amount of $4,117.55 to further enhance classroom libraries.
	R donation 2

	XV. Action Item: Motion to approve the disposal of used books and equipment.
	furniture disposal
	book disposal

	XVI. Action Item: Motion to approve the minutes of the January 23, 2024 Board of Education Meeting (Ref. Bylaw #9540.9)
	Minutes 1.23.24

	XVII. Board Members' Comments
	XVIII. Future Agenda Items
	XIX. Meetings / Dates of Importance (see attached)
	XX. Adjournment
	XXI. The Town of Madison does not discriminate on the basis of disability, and the meeting facilities are ADA accessible. Individuals who need assistance are invited to make their needs known by contacting the Town ADA/Human Resources Director, Debra Ferrante, at 203-245-6310 or by email at ferranted@madisonct.org at least five (5) business days prior to the meeting.

