
Bend-La Pine Schools meetings comply with open meeting laws and accessibility requirements. Please contact Bend-La Pine Schools at 541-355-1001 if you need 
accommodation to participate in the board meeting. Please call at least 48 hours prior to the scheduled meeting date. Thank you.

School Board Work Session Meeting Agenda
May 26, 2026, 5:30 PM

Location:
Education Center, Board Room #314

520 NW Wall Street
Bend, OR 97703

1. Call to Order
Speaker(s): Marcus LeGrand, Board Chair

2. Pledge of Allegiance
Speaker(s): Marcus LeGrand, Board Chair

3. Public Hearing
Speaker(s): Marcus LeGrand, Board Chair
Description: The work session will be adjourned to allow for a Public Hearing on the Annual Budget. This is not 
an opportunity for open public comment and only comments regarding the Proposed 2026-2027 Budget will 
be heard.

Sign-up for comment will be available at the door until 5:30 pm.
4. Work Session

Description: The Board will focus on key Board work and initiatives.
A. Enrollment Forecasting

Speaker(s): Paul Dean, Chief Operations Officer
Attachments: 

Presentation: BLS Enrollment Forecasting 2026-2036 by FLO Analytics
5. Adjourn

Description: Meeting will be adjourned with next Regular School Board Business Meeting scheduled for June 
16, 2026.
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BLS Enrollment 
Forecasting
 2026 - 2036

By FLO Analytics 



Enrollment Forecasting Is the Backbone of BLS Long-Range 
Planning

Board Governance Context

Organizational Goal 4
Operational systems align and support an academically effective and 
sustainable organization.

Executive Limitation 4.3 – Financial Planning & Administration.

Financial planning shall not deviate materially from the 
Organizational Goals and policies, risk fiscal jeopardy, or fail to be 
derived from long-range planning that adequately considers 
compensation, programs, and operational costs.

Executive Limitation 4.4 – Facilities.

Refresh the District’s 20-year long-range Facilities Plan every five 
years to address student capacity, site-specific instructional needs, 
operational and maintenance needs, changing technology, and 
safety enhancements.

Portland State University conducted 
enrollment forecasts for BLS in:

● 2005

● 2010

● 2014

● 2021

Actual enrollment as of October 1, 2025 
was 16,489 students



#


Historical Enrollment



Districtwide Enrollment, 2015–16 to 2025–26

+6.2%



 Districtwide Enrollment 2015/16 - 2025/26

- 10.6%



FLO Analytics 
Forecasting Projections 

2026/27 to 2035/36



#
#


 Districtwide Enrollment Trend from 2026-27 to 2035-36

This forecast represents a decline of 882 

students (approximately -5%) over 10 

years

From the peak of 2019-20 to 2035-36, 

enrollment is projected to be down 

almost 3,000 students

○ 550 ES

○ 850 MS 

○ 1500 HS

For context, these are the 
sizes of our prototypical 

schools



How much will enrollment  decrease?

These scenarios are a result 
of different assumptions 
about (1) local population 

growth of school-aged 
children and (2) K-to-Birth 

capture rates



Driver #1:  Slowing Net Migration = Fewer School-Age Children



Driver #2 - Kindergarten to Birth Ratio (Entry Point Pressure)

Regional birth rates have remained relatively flat since 2013–14.



Driver #2 - Kindergarten to Birth Ratio (Entry Point Pressure)

BLS Kindergarten enrollment declined significantly after 2019.

● Pre-COVID Average (2015–16 to 2019–20) ≈ 1,240 students

● Post-2019 years 
● 2020–21: 1,114
● 2021–22: 1,139
● 2022–23: 1,148
● 2023–24: 1,110
● 2024–25: 1,007
● 2025–26: 1,020

● The conversion of births into enrolled kindergarteners is lower than historical 
levels

■ Pre-2019 Avg:
 ████████████ (1.09)

■ Post-2019 Avg:
 █████████ (0.90)

■ Difference ≈ –0.19 ratio points (~17% drop in conversion)

Hypothesized Drivers of Lower 
K-to-Birth Conversion

1.  Migration patterns shifting families with young children 
outside district boundaries

● Housing affordability pressures may limit in-district 
retention of young families

2.  Increased schooling alternatives (private, online, 
homeschool)

● Potential impact of school voucher programs if 
adopted by the State



Driver #3: Cohort Compression - The declining share of school-age children as those 

Kinders move through the system 

● A 2019/20 Kinder →  2025/26 6th grader →  2028/29 9th grader → 2031/32 12th grader
● A 2020/21 Kinder  → 2026/27 6th grader  → 2029/30 9th grader  → 2032/33 12th grader

🟡 Middle school impact begins (2026–2029)  & 🔴 High school impact accelerates (2028 and beyond)

The structural imbalance of larger classes of 
graduating seniors being replaced by smaller 
kindergarten classes means a year-over-year 

decline in overall enrollment



Driver #4 - Residential Development 



Driver #4 - Residential Development 

Notes
Indentation signifies the nesting of housing types and geographic locations (e.g., market-rate is a subset of all 
multifamily housing).
Bend East and West of Hwy 97 refers to housing units located in the City of Bend on either side of the highway.
North County refers to housing units in unincorporated Deschutes County located north of the southern boundary 
of the Summit High School attendance area, excluding the City of Bend.
South County refers to housing units located south of the southern boundary of the Summit High School 
attendance area, including Sunriver, La Pine, and unincorporated Deschutes County.

(a) The townhome/duplex category includes the following structure types: single-family attached, 
townhome, duplex, triplex, and fourplex.
(b) Excludes senior housing.

Table 6: Student Generation Rates, October 2025 BLS
K-12 Students per Housing Unit Built 2015–2024

Housing Type:  Single Family, Multifamily, Income 
restricted 

Location:  Eastside Bend, Westside Bend, Sunriver, La 
Pine

Grade Levels:  K-5, 6-8, 9-12

The number of students who enroll in BLS from 
new developments is influenced by:



Enrollment 
Forecasts
 By School



Grades K - 5



Grades 6 - 8



Grades 9 - 12 & 
K-12 Total



The Impact of BLS’s 
Open Transfer 

Practices on School 
Capture Rates



K-5 School-by-School Capture Rates
● The yellow horizontal box reflects where neighborhood students actually go to school

● The blue vertical box reflects where students at a particular school actually live



Middle School Capture Rates



High School Capture Rates



What happens when  a 
new 100 multifamily 

residential development 
fully opens?



Scenario: 100-unit, non-income-restricted development in 
the RE Jewell/HDMS/CHS attendance area



Scenario of a 100 unit non-income restricted development 
in the RE Jewell/HDMS/CHS attendance area

Multiply new development units x student generation rate x school 
capture rate

● 6 students at RE Jewell: 100 x .09 x .691 which could be 
1 per grade

● 2 students at HDMS: 100 x .03 x .825
● 3 students at CHS: 100 x .04 x .788



What This 
Means 

Strategically



Why This Forecast Matters to the Board?

Financial Stewardship

● Sustainable staffing and budgeting

● Future bond or levy considerations

School Facilities

● Capacity and utilization

● Long-term facility strategy

Attendance Areas & Choice

● School boundaries

● Program access and choice

Regional Coordination

● Housing growth

● Property tax exemptions

These trends will require the Board to provide clear direction regarding how the district 
prioritizes resources, utilizes facilities, and serves students over the next decade.



District Tasks: Data Monitoring, Resource Management and Future 
Facility Planning

● Compare October 1 enrollment figures to forecasts and monitor 
key swing factors, such as K-to-Birth ratios

● Begin the Sites & Facilities process which includes an 
evaluation of existing land holdings, city/county growth patterns, 
capacity analysis, and potential school consolidations

● Address budget impacts

● Realign staff to changing scenarios

● Identify opportunities to improve student capture and enrollment 
retention



Q&A 
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