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Bend-La Pine Schools
School Board Regular Meeting Agenda

January 9, 2024, 5:30 PM

Location:
Education Center, Board Room #314

520 NW Wall Street
Bend, OR 97703

1. Call to Order
Speaker(s): Chair Barnes Dholakia

2. Pledge of Allegiance
Speaker(s): Chair Barnes Dholakia

3. Review of Agenda
Speaker(s): Chair Barnes Dholakia
Attachments: 

1.9.24 Agenda - BORRADOR
4. District Recognitions

A. National Board Certified Teacher (NBCT)
Speaker(s): Michele Oakes, Mentor Program Coordinator
Description: Recognition of newly certified staff and staff renewing their certification.
Attachments: 

Executive Summary: National Board Certification
Presentation: 2023-2024 National Board Certification
Presentación: 2023-2024 Certificación de la Junta Nacional

B. School Board Recognition Month
Speaker(s): Superintendent Cook
Attachments: 

School Board Appreciation Proclamation 2024
5. Student Advisory Council Report

Speaker(s): Student Voice Council Leadership
6. Public Comment

Speaker(s): Chair Barnes Dholakia
Description: This is the time provided for individuals to address the Board. Public Comment requests are 
accepted in advance via Google Form until 5:00 p.m. on the day of the meeting for both in-person and virtual 
comment. Individuals may also sign up for public comment on the day of the meeting on a space available 
basis in alignment with Governance Process 6 (GP-6). In-person sign up will be accepted at the boardroom 
door until 5:35 p.m. on the day of the meeting.

7. Consent for Action
Speaker(s): Chair Barnes Dholakia
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https://docs.google.com/forms/d/e/1FAIpQLSciR0thXyOj8gjWEQJ5r7uzRnb1_BzvNd-ISR57KS-AamDCVQ/viewform?usp=sf_link
https://www.bend.k12.or.us/application/files/5316/5592/8206/GP_6_final_6.21.22.pdf
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Description: Items that are routine in nature are placed on the Consent Agenda. Any item placed on the 
Consent for Action may be removed at the request of any Board member prior to the time a vote is taken. All 
remaining items of the Consent for Action are then disposed of in a single motion.
A. Approval of Minutes

Description: December 12, 2023, Regular Board Meeting; Reference: ORS 192.650 and ORS 332.057
Attachments: 

12.12.23 Minutes - DRAFT
B. Approval of Personnel Recommendations

Description: Administrative, Licensed, Classified, and Confidential Staff Recommended Hires, 
Resignations, and Retirements
Reference: ORS 332.505
Attachments: 

Certified Board Report 1.9.24
Classified Board Report 1.9.24

8. Consent for Information
Speaker(s): Superintendent Cook
Description: Items that are routine in nature and for informational purposes only are placed on the Consent 
for Information.
A. Approval of Administrative Policies and Regulations

Attachments: 
Executive Summary: Administrative Policies and Regulations for Adoption
GCBDA/GDBDA-AP: Family Medical & Military Leave - draft 12.12.23
GCBDA/GDBDA-AR: Family Medical & Military Leave - draft 12.12.23
GCBDF/GDBDF-AP: Paid Family Medical Leave Insurance - draft 12.12.23
IKFB-AP: Graduation Exercises - draft 1.9.24
IKFB-AR: Wearing Items of Cultural Significance in Graduation Exercises - draft 1.9.24

B. Report: EL 4.3 - Financial Planning & Administration
Attachments: 

Executive Limitation 4.3: Financial Planning & Administration Report
9. Reports

A. ELA Curriculum Adoption
Speaker(s): Julie Walker, Elementary Director Curriculum, Instruction, and Systems
Attachments: 

Executive Summary: Elementary Language Arts Curriculum Adoption
Presentation: Elementary Language Arts Curriculum Adoption
Presentación: Adopción de artes del lenguaje

10. Action Items
A. Early Literacy Success Initiative Plan

Speaker(s): Julie Walker, Elementary Director Curriculum, Instruction, and Systems
Attachments: 

Executive Summary: Early Literacy Success Initiative Plan
Presentation: Early Literacy Success Initiative
Presentación: Iniciativa para el éxito de la alfabetización temprana

B. Annual Comprehensive Financial Report 2022-23
Speaker(s): Leah Bibeau, Finance Director
Attachments: 

Executive Summary: Annual Comprehensive Financial Report
Annual Comprehensive Financial Report for Fiscal Year Ended June 30, 2023

C. Multiple-Unit Property Tax Exemption (MUPTE)
Speaker(s): Sharon Smith, Land Use Attorney
Attachments: 
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Executive Summary: Approval of MUPTE Tax Exemption
Resolution 1959: Resolution Agreeing to Tax Exemption for Multiple-Unit Housing under ORS 307.600 
to 307.637 and Sections 12.35.010-12.35.050 of the B

11. Administrative Policy and Regulation Report
Speaker(s): Chair Barnes Dholakia
A. Administrative Policies and Regulations in Review

Speaker(s): Superintendent Cook
Description: List of District Policies and/or Regulations that are currently under review by the 
District. Public feedback regarding the policies in review is accepted beginning via Google Form.
Attachments: 

Executive Summary: Administrative Policies and Regulations for Review
IKF-AR: High School Diplomas, Graduation Requirements & Graduation Exercises - draft 1.9.24
KGB-AR: Public Conduct on District Property - draft 1.9.24

12. Superintendent's Report
Speaker(s): Superintendent Cook

13. Board Chair Report
Speaker(s): Chair Barnes Dholakia

14. Director Comments
Description: An opportunity for board members to provide comments or reflections.

15. Adjourn
Description: Meeting will be adjourned with next Regular School Board Meeting scheduled for February 13, 
2024.
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Escuelas de Bend-La Pine
Agenda de la Reuión Ordinaria de la Junta Escolar- BORRADOR

9 de enero de 2024, 5:30 PM
Ubicación:

Centro de Educación, Sala de Junta #314
520 NW Wall Street

Bend, OR 97703

1. Llamada al Orden
Orador(es): Presidente Barnes Dholakia

2. Juramento de Lealtad
Orador(es): Presidente Barnes Dholakia

3. Revisión de la Agenda
Orador(es): Presidente Barnes Dholakia

4. Reconocimientos del Distrito
A. Maestros Certificados por la Junta Nacional (NBCT)

Orador(es): Michele Oakes, Coordinadora del Programa de Mentoría
Descripción: Reconocimiento del personal recién certificado y del personal que renueva su certificación.

5. Informe del Consejo Asesor Estudiantil
Orador(es): Liderazgo del Consejo de Voz Estudiantil

6. Comentario Público
Orador(es): Presidente Barnes Dholakia
Descripción: Este es el momento proporcionado para que los individuos se dirijan a la Junta. Las solicitudes de 
Comentario Público se aceptan con anticipación a través de un Formulario de Google hasta las 5:00 p.m. del 
día de la reunión, tanto para comentarios en persona como virtuales. Las personas también pueden inscribirse 
para comentarios públicos el día de la reunión, según disponibilidad, de acuerdo con el Proceso de 
Gobernanza 6 (GP-6). Las inscripciones en persona se aceptarán en la puerta de la sala de juntas hasta las 5:35 
p.m. del día de la reunión.

7. Consentimiento para Acción 
Orador(es): Presidente Barnes Dholakia
Descripción: Los elementos de naturaleza rutinaria se colocan en la Agenda de Consentimiento. Cualquier 
elemento colocado en el Consentimiento para Acción puede ser retirado a solicitud de cualquier miembro de 
la Junta antes de que se tome una votación. Todos los elementos restantes del Consentimiento para Acción se 
resuelven luego en una única moción.

a. Aprobación de Minutos
Descripción: Reunión Ordinaria de la Junta del 12 de diciembre de 2023; Referencia: ORS 192.650 y ORS 
332.057

b. Aprobación de Recomendaciones de Personal
Description: Contrataciones, renuncias y jubilaciones recomendadas para personal administrativo, 
autorizado, clasificado y confidencial; Referencia: ORS 332.505

8. Consentimiento para Informaciòn
Orador(es): Superintendente Cook
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Descripción: Los elementos que son de naturaleza rutinaria y solo con fines informativos se incluyen en el 
Consentimiento para información.
a. Aprobación de Políticas y Regulaciones Administrativas
b. Informe: EL 4.3 - Planificación Financiera y Administración 

9. Informes
a. Adopción del Currículo de ELA

Orador(es): Julie Walker, Directora de Primaria, Currículo, Instrucción y Sistemas
10. Elementos de Acción

a. Plan de Iniciativa para el Éxito en la Alfabetización Temprana
Orador(es): Julie Walker, Directora de Primaria, Currículo, Instrucción y Sistemas
b. Informe Financiero Integral Anual 2022-23
Orador(es): Leah Bibeau, Directora Financiera
c. Exención de Impuestos a la Propiedad de Múltiples Unidades (MUPTE)
Orador(es): Sharon Smith, Abogada de Uso de Tierras

11. Discusión
a.  Discusión de la Junta

12. Informe de Políticas y Regulaciones Administrativas
Orador(es): Presidente Barnes Dholakia

A. Políticas y Regulaciones Administrativas en Revisión
Orador(es): Superintendente Cook
Descripción: Lista de Políticas y/o Regulaciones del Distrito que están actualmente en revisión por parte del 
Distrito. Se aceptan comentarios públicos sobre las políticas en revisión a través de un Formulario de 
Google.

13.  Informe del Superintendente
Orador(es): Superintendente Cook

14.  Informe del Presidente de la Junta
Orador(es): Presidente Barnes Dholakia

15.  Comentarios de los Directores
Descripción: Una oportunidad para que los miembros de la junta proporcionen comentarios o reflexiones.

16. Levantamiento de la Sesión
Descripción: La reunión será levantada, y la próxima Reunión Ordinaria de la Junta Escolar está programada 
para el 13 de febrero de 2024.



REPORT: National Board Certification

PRESENTED BY: Michele Oakes, Mentor Program Coordinator & National Board State Lead
Heather Anderson, Juniper Elementary Title Teacher & Board of Directors of NBPTS

EXECUTIVE SUMMARY:
Achieving National Board certification is a great honor.  National Board Certified Teachers have 
demonstrated the professional knowledge, skills and practices required of an outstanding 
educator.  Board certification allows teachers to reflect on their practice, showcase their 
teaching in the classroom and demonstrate their dedication to their students and their 
profession.

National Board certification is a performance-based and peer-reviewed process with a strong 
emphasis on content knowledge and impact on student learning.  This optional and voluntary 
process was developed for teachers and by teachers.

Bend-La Pine Schools is a recognized National Board Accomplished District.  This honor was given 
to Bend-La Pine Schools because we have the highest number of Nationally Board Certified 
Teachers (NBCTs) in Oregon.  The district has several resources that support educators in 
pursuing certification including a yearly stipend, cohort support, National Board readers and 
district-wide recognition.

National Board Certification is a pathway to teacher leadership.  NBCTs gain confidence in their 
teaching, advocate for their students and support their colleagues.  Bend-La Pine’s NBCTs are 
leaders in the district, state and national educational work.



Elevating Teaching and Learning

National Board Certification



z

Be the best for your students.
Be the best for you.



• Maintain High and Rigorous Standards

• Certify teachers who meet those standards

• Support efforts for accomplished teachers to 
lead their profession

Mission of the National Board for 
Professional Teaching Standards
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Direct Impact on Students Relevant and Impactful 
Professional Learning

Created by Teachers for 
Teachers Changes Teacher Practice



Educator Career Continuum



FOR STUDENTS

• Foster a deeper understanding of 
content• Measurably improve your students 
learning and achievement• Provide equitable instruction 
based on students’ needs, 
strengths and diverse 
backgrounds• Help your students demonstrate 
knowledge through a variety of 
assessment methods

What National Board Certified Teachers 
Do FOR SCHOOLS

• Build learning communities• Support mentoring for new or 
struggling teachers• Create closer ties among 
schools, students, families and 
the community• Provide public distinction for 
your school and district 



The Five Core Propositions

Are committed to 
students and their 

learning.

Know the subjects 
they teach and 
how to teach 

them to students.

Are responsible for 
managing and 

monitoring student 
learning.

Think systematically 
about their practice 

and learn from 
experience.

Are members of 
learning 

communities.

Accomplished teachers…



25 Certificates that : 

• Cover 16 content areas and 7 developmental levels

• Apply to more than 95 percent of teachers

• Are based on the Five Core Propositions

National Board Certification Covers a
Broad Spectrum of Learning



What Do Teachers Do?
Component Name Evidence

1 Content Knowledge Assessment 
Center

2 Differentiation in Instruction Student Work

3 Teaching Practice and Learning 
Environment Video

4 Effective and Reflective Practitioner

Student 
Assessment 
Teacher 
Collaboration
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Cost and Time

1-3 years
$475 per 

component = $1900 
(plus $75 registration fee each year)



Statewide Support

OEA’s 4-day 
Jump Start TSPC’s licensure



§ Initial Candidates:
§ Voluntary once a month from 4:30-8:00pm

§ Maintenance of Certification:
§ Voluntary 5 sessions from 4:30-6:30pm

§ NB Readers

Bend-La Pine Schools’ Cohort Support



2023 New National Board Certified Teachers 

Randi Johannsen, Pine Ridge Elem



Randi Johannsen
Pine Ridge Elementary

“The National Board process helped to 
reframe my focus on 'why' students would do 
a task instead of the ‘what’ the task would 
be.  This reflection has deepened my 
understanding of teaching and learning.”



2023 Maintaining National Board Certified 
Teachers

Sarah Barclay, BEA President

Casie Bullock, Bend Senior High

Kristine Hable, Buckingham Elem.

Jenny Newell, Bend Senior High

Eila Overcash, Summit HS



Sarah Barclay
BEA President

“As I began serving as President of Bend 
Education Association a few years ago it 
was important to me that I continue to 
hone my teaching skills and advocate 
for students. Maintaining my 
certification has afforded me that 
opportunity.”



Casie Bullock
Bend Senior High School

“National Board certification has helped 
me be more purposeful and reflective in 
the classroom and with my career as a 
whole.”



Kristine Hable
Buckingham Elementary

"My National Boards learning has 
helped me to create more enriching and 
supportive learning experiences for all 
my students in spite of the challenging 
climate of our educational system." 



Jenny Newell
Bend Senior High School

“While doing my National Boards was a 
significant commitment on top of all of our 
other responsibilities as teachers, it is always 
helpful to take time to reflect on our practice, 
to think about what’s working and what isn’t, 
and make appropriate adjustments. I’m grateful 
that our district recognizes the work and 
commitment it takes to be a National Board 
teacher!”



Eila Overcash
Summit High School

“The National Board certification 
process is one of the best professional 
activities I have participated in because 
it encourages me to reflect on my 
practice."



Elevando la Enseñanza y el Aprendizaje

Certificación de la Junta Nacional
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Sea lo mejor para sus alumnos.
Sea lo mejor para usted.



• Mantener Estándares Altos y Rigurosos

• Certificar a los docentes que cumplen con esos 
estándares

• Apoyar los esfuerzos para que los docentes 
destacados lideren su profesión

Misión de la Junta Nacional de Normas 
Profesionales para la Enseñanza
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Impacto Directo en los 
Estudiantes

Aprendizaje Profesional 
Relevante e Impactante

Creado por Docentes para 
Docentes

Cambia la Práctica 
Docente



Continuo de Carrera Educativa



PARA ESTUDIANTES

• Fomentar una comprensión más 
profunda del contenido

• Mejorar mediblemente el aprendizaje 
y rendimiento de tus estudiantes

• Proporcionar instrucción equitativa 
basada en las necesidades, 
fortalezas y diversos antecedentes de 
los estudiantes

• Ayudar a tus estudiantes a demostrar 
conocimiento a través de varios 
métodos de evaluación

Lo que hacen los Docentes Certificados 
para la Junta Nacional

PARA ESCUELAS

• Construir comunidades de 
aprendizaje

• Apoyar la mentoría para 
docentes nuevos o con 
dificultades

• Crear lazos más estrechos entre 
escuelas, estudiantes, familias y 
la comunidad

• Brindar distinción pública a tu 
escuela y distrito



Las Cinco Proposiciones Principales
Están 

comprometidos con 
los estudiantes y su 

aprendizaje.

Conocen las 
materias que 

enseñan y cómo 
enseñarlas a los 

estudiantes.

Son responsables de 
gestionar y 

supervisar el 
aprendizaje de los 

estudiantes.

Piensan de manera 
sistemática sobre su 
práctica y aprenden 

de la experiencia.

Son miembros de 
comunidades de 

aprendizaje.

Los docentes destacados…



25 Certificados que: 

• Cubren 16 áreas de contenido y 7 niveles de desarrollo

• Se aplican a más del 95 por ciento de los docentes

• Se basan en las Cinco Proposiciones Principales

La Certificación Nacional Cubre un 
Amplio Espectro de Aprendizaje



¿Qué hacen los Docentes?
Componente Nombre Evidencia

1 Conocimiento del Contenido Centro de 
Evaluación

2 Diferenciación en la Instrucción Trabajo del 
Estudiante

3 Práctica Docente y Ambiente de 
Aprendizaje Video

4 Profesional Efectivo y Reflexivo
Colaboración de 
Evaluación del 
Estudiante
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Costo y Tiempo

1-3 años
$475 por 

componente = 
$1900 

(más una tarifa de inscripción de $75 
cada año)



Apoyo a Nivel Estatal

Programa de Inicio 
Rápido de 4 días 

de la Asociación de 
Educación de 
Oregón (OEA)

Licencia de la 
Comisión de 

Normas y Prácticas 
Docentes de 

Oregón (TSPC)



§ Candidatos Iniciales:
§ Voluntario una vez al mes de 4:30 a 8:00 

pm

§ Mantenimiento de la Certificación:
§ Voluntario, 5 sesiones de 4:30 a 6:30 pm

§ Lectores de la Junta Nacional

Apoyo de Cohorte de las
Escuelas Bend-La Pine



Nuevos Docentes Certificados por la Junta 
Nacional en 2023

Randi Johannsen, Pine Ridge Elem



Randi Johannsen
Pine Ridge Elementary

“El proceso de la Junta Nacional me ayudó a 
replantear mi enfoque en el 'por qué' los 
estudiantes harían una tarea en lugar del 
'qué' sería la tarea. Esta reflexión ha 
profundizado mi comprensión de la 
enseñanza y el aprendizaje."



Mantenimiento de los Docentes Certificados por 
la Junta Nacional en 2023

Sarah Barclay, BEA President

Casie Bullock, Bend Senior High

Kristine Hable, Buckingham Elem.

Jenny Newell, Bend Senior High

Eila Overcash, Summit HS



Sarah Barclay
Presidente de la Asociación de Educación de Bend 

(BEA)

"Cuando comencé a servir como 
Presidente de la Asociación de 
Educación de Bend hace unos años, era 
importante para mí seguir 
perfeccionando mis habilidades 
docentes y abogar por los estudiantes. 
Mantener mi certificación me ha 
brindado esa oportunidad."



Casie Bullock
Bend Senior High School

"La certificación de la Junta Nacional me 
ha ayudado a ser más intencional y 
reflexivo en el aula y en mi carrera en 
general."



Kristine Hable
Buckingham Elementary

"Mi aprendizaje con la Junta Nacional 
me ha ayudado a crear experiencias de 
aprendizaje más enriquecedoras y de 
apoyo para todos mis estudiantes a 
pesar del desafiante clima de nuestro 
sistema educativo."



Jenny Newell
Bend Senior High School

"Si bien hacer mi certificación de la Junta 
Nacional fue un compromiso significativo 
además de todas nuestras otras 
responsabilidades como docentes, siempre es 
útil tomarse el tiempo para reflexionar sobre 
nuestra práctica, pensar en lo que funciona y lo 
que no, y hacer ajustes apropiados. ¡Estoy 
agradecido de que nuestro distrito reconozca el 
trabajo y el compromiso que implica ser un 
docente certificado por la Junta Nacional!"



Eila Overcash
Summit High School

"El proceso de certificación de la Junta 
Nacional es una de las mejores 
actividades profesionales en las que he 
participado porque me anima a 
reflexionar sobre mi práctica"



Administrative School District No. 1
Bend-La Pine Schools

School Board Appreciation Month Proclamation

WHEREAS, the school board commits itself to the success of each and every student;

WHEREAS, the school board sets a vision for academic excellence, future readiness, and a culture 
of belonging;

WHEREAS, the school board represents all the diverse communities that make up Bend-La Pine 
Schools;

WHEREAS, the school board collaborates with students, families, staff, and community members 
to help promote the district’s vision and goals;

WHEREAS, the school board holds both district leadership and itself to high standards;

WHEREAS, the school board volunteers untold hours in the service of students; 

NOW, THEREFORE, we hereby declare our appreciation to the members of the Bend La Pine 
Schools’ Board of Directors and proclaim the month of January to be School Board Recognition 
Month.
We urge all members of the community to join us in celebrating the dedication and hard work of 
our board of directors. 

Adopted this _____ day of ________________, 2024

Signed: Attest:

______________________________ ______________________________
Superintendent Board Clerk
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Bend-La Pine Schools
School Board Regular Meeting Minutes

Meeting Location:
Education Center, Board Room #314

520 NW Wall Street
Bend, OR 97703

Meeting Date:  December 12, 2023

Board Members
Melissa Barnes Dholakia:   Present   
Kina Chadwick:   Present   
Cameron Fischer:   Present   
Marcus LeGrand:   Present   
Carrie McPherson Douglass:   Present   
Shirley Olson:   Present   
Amy Tatom:   Present   
 

1. Call to Order  
Speaker(s): Chair Barnes Dholakia
Discussion: The meeting was called to order by Chair Barnes Dholakia at 5:30 p.m. ASL interpreters were Erin 
Trimble and Hannah Westfall. It was noted that a live Spanish interpretation of the meeting was being 
provided on the BLS School Board YouTube page.

2. Pledge of Allegiance  
Speaker(s): Chair Barnes Dholakia
Discussion: The Pledge of Allegiance was led by Chair Barnes Dholakia.

3. Review of Agenda  
Speaker(s): Chair Barnes Dholakia
Attachments: 12.12.23 Agenda - BORRADOR
Discussion: There were no changes to the agenda.

4. District Recognitions  
A. Champion for Students Award  

Speaker(s): Superintendent Cook
Discussion: Superintendent Cook awarded the Champion for Students award to Sandy Schmidt, 
McKinney Vento/Foster Care Liaison for Bend-La Pine Schools. He recognized her for her advocacy and 
unwavering support for students and families who are experiencing houselessness and poverty.

5. Student Advisory Council Report  
Speaker(s): Student Voice Council Leadership
Discussion: Student Voice Council (SVC) Leadership members Bella Callfas, a senior at Bend Senior High 
School, and Gabe Miller, a senior at Bend Tech Academy, joined the meeting. Gabe shared his experiences at 
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Bend Tech Academy and noted that the SVC would be reviewing the graduation regalia policy before it 
comes back to the Board. He noted the SVC has also been working with Eric Powell, Assistant Director of 
Student Services, regarding the cell phone policy. The SVC will begin sharing their social media contact 
information with schools in February in an effort to recruit new members. Bella noted that she recently 
participated in a student voice panel at the OSBA conference and shared her takeaways from the 
conference. She also spoke about the work of the Green Leadersihp Coalition and sustainability initiatives.

6. Public Comment  
Speaker(s): Chair Barnes Dholakia
Description: This is the time provided for individuals to address the Board. Public Comment requests are 
accepted in advance via Google Form until 5:00 p.m. on the day of the meeting for both in-person and virtual 
comment. Individuals may also sign up for public comment on the day of the meeting on a space available 
basis in alignment with Governance Process 6 (GP-6). In-person sign up will be accepted at the boardroom 
door until 5:35 p.m. on the day of the meeting.
Discussion: One parent spoke regarding the district's TAG program, one individual spoke regarding a recent 
e-bike incident, two students from Bend Senior High School spoke regarding the work and goals of the Green 
Leadership Coalition, a local doctor spoke on behalf of local pediatricians and shared concerns regarding e-
bike safety and school health curriculum, and one parent spoke regarding area change requests.

7. Consent for Action  
Speaker(s): Chair Barnes Dholakia
Description: Items that are routine in nature are placed on the Consent Agenda. Any item placed on the 
Consent for Action may be removed at the request of any Board member prior to the time a vote is taken. All 
remaining items of the Consent for Action are then disposed of in a single motion.
Action(s): I move to approve the Consent Agenda. This motion, made by Marcus LeGrand and seconded by 
Carrie McPherson Douglass. 
Director Cameron Fischer moved to remove the minutes from the Consent Agenda. This motion, seconded 
by Carrie McPherson Douglass, Carried.
Voting Detail: Melissa Barnes Dholakia: Yea, Kina Chadwick: Yea, Cameron Fischer: Yea, Marcus LeGrand: 
Yea, Carrie McPherson Douglass: Yea, Shirley Olson: Yea, Amy Tatom: Yea
Voting Summary: Yea: 7, Nay: 0
I move to approve the Personnel recommendations. This motion, made by Amy Tatom and seconded by 
Cameron Fischer, Carried.
Voting Detail: Melissa Barnes Dholakia: Yea, Kina Chadwick: Yea, Cameron Fischer: Yea, Marcus LeGrand: 
Yea, Carrie McPherson Douglass: Yea, Shirley Olson: Yea, Amy Tatom: Yea
Voting Summary: Yea: 7, Nay: 0
I move to approve the minutes. This motion, made by Amy Tatom and seconded by Carrie McPherson 
Douglass, Carried.
Voting Detail: Melissa Barnes Dholakia: Yea, Kina Chadwick: Yea, Cameron Fischer: Yea, Marcus LeGrand: 
Yea, Carrie McPherson Douglass: Yea, Shirley Olson: Yea, Amy Tatom: Yea
Voting Summary: Yea: 7, Nay: 0

A. Approval of Minutes  
Description: November 14, 2023, Regular Board Meeting; Reference: ORS 192.650 and ORS 332.057
Attachments: 11.14.23 Minutes - DRAFT

B. Approval of Personnel Recommendations  
Description: Administrative, Licensed, Classified, and Confidential Staff Recommended Hires, 
Resignations, and Retirements; Reference: ORS 332.505
Attachments: Certified Board Report 12.12.23 and Classified Board Report 12.12.23

8. Consent for Information  
Speaker(s): Superintendent Cook
Description: Items that are routine in nature and for informational purposes only are placed on the Consent 
for Information.

https://docs.google.com/forms/d/e/1FAIpQLSciR0thXyOj8gjWEQJ5r7uzRnb1_BzvNd-ISR57KS-AamDCVQ/viewform?usp=sf_link
https://www.bend.k12.or.us/application/files/5316/5592/8206/GP_6_final_6.21.22.pdf
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Discussion: Superintendent Cook noted that the report on Executive Limitation 4.6: Child Nutrition was 
included in the Consent for Information as well as district feedback to public comment received at the 
November 14th board meeting. There were no questions on the Consent for Information.

A. Report: EL 4.6 - Child Nutrition  
Attachments: Executive Limitation 4.6: Child Nutrition Report

B. Public Comment Follow-up  
Attachments: 12.12.23 District Follow-up to BLS School Board Meeting Public Comment

9. Reports  
A. Finance Report  

Speaker(s): Brad Henry, Chief Operations and Financial Officer
Description: 2nd Quarter Report
Attachments: Q2 Financial Report
Discussion: Brad Henry, Chief Operations and Financial Officer, presented the second quarter financial 
report. He noted that the numbers have not changed since the last report in October and that the 
annual audit had been completed with no findings. He shared that the revenue has been adjusted to 
reflect the total funding from the state and noted that once bargaining is completed, he will present to 
the Board again with any changes that may need to be made. He shared a document that showed the 
district's reserves and general fund resources over time dating back to 2010. Henry noted that per the 
Board’s Executive Limitation, the district must budget to 5% reserve of the general fund. He shared 
another document that showed all general fund balances and committed expenses to each for the 
school year which will bring the district very close to the 5% reserve. Henry noted that the employee 
contracts amount listed is an estimate of expectation of what may come out of bargaining, does not 
include what has already been spent, and is over what was budgeted last spring.

Chair Barnes Dholakia inquired as to what best practice for a district our size in the state would be 
regrading reserves. Henry shared that 5% is typically the minimum, with the average being 10-15%. He 
discussed how the district could potentially need to use its reserve funds to keep the district operating if 
state funds weren't received.

B. Student Investment Account (SIA) Update  
Speaker(s): Deputy Superintendent Nordquist
Attachments: Executive Summary: Student Investment Account Update 2022-23, Presentation: Student 
Investment Account Update 2022-23, and Presentación: Actualización de la cuenta de inversión para 
estudiantes 2022-23
Discussion: Deputy Superintendent Lora Nordquist, provided the annual report on the Student 
Investment Account (SIA), as required by the state. She provided a brief overview of the funding's 
history and the goals and allowables of the funds. Nordquist discussed the priorities for the district. 
Superintendent Cool noted that the district prioritizes the use of the funds in alignment with the board's 
goals. The successes of the district's model were highlighted. The challenges and barriers the district 
continues to face were also shared, and it was noted that these are not unique to our district.

10. Action Items  
A. Budget Committee Vacancies  

Speaker(s): Brad Henry, Chief Operations and Financial Officer
Action(s):I move to reappoint Thomas Bahrman in the position 1 seat, Sharon Bellusci in the position 6 
seat, and Ned Lutz in the position 7 seat to 3-year terms on the Bend-La Pine Schools' Budget 
Committee. This motion, made by Carrie McPherson Douglass and seconded by Amy Tatom, Carried.
Voting Detail: Melissa Barnes Dholakia: Yea, Kina Chadwick: Yea, Cameron Fischer: Yea, Marcus LeGrand: 
Yea, Carrie McPherson Douglass: Yea, Shirley Olson: Yea, Amy Tatom: Yea
Voting Summary: Yea: 7, Nay: 0
Attachments: Executive Summary: 2024-25 Budget Committee

B. Bend-La Pine Schools Student Investment Account Grant Agreement 2023-24  
Speaker(s): Deputy Superintendent Nordquist
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Action(s):I move to approve the SIA Grant Agreement as presented. This motion, made by Amy Tatom 
and seconded by Cameron Fischer, Carried.
Voting Detail: Melissa Barnes Dholakia: Yea, Kina Chadwick: Yea, Cameron Fischer: Yea, Marcus LeGrand: 
Yea, Carrie McPherson Douglass: Yea, Shirley Olson: Yea, Amy Tatom: Yea
Voting Summary: Yea: 7, Nay: 0
Attachments: Executive Summary: Student Investment Account (SIA) Grant Agreement and Bend-La Pine 
SIA GA 2023-24

11. Administrative Policy and Regulation Report  
Speaker(s): Chair Barnes Dholakia

A. Administrative Policies and Regulations in Review  
Speaker(s): Superintendent Cook
Description: List of District Policies and/or Regulations that are currently under review by the 
District. Public feedback regarding the policies in review is accepted via Google Form.
Attachments: Executive Summary: Administrative Policies and Regulations for Review, GCBDA/GDBDA-
AP: Family Medical & Military Leave - draft 12.12.23, GCBDA/GDBDA-AR: Executive Summary: 
Administrative Policies and Regulations for Review - draft 12.12.23, and GCBDF/GDBDF-AP: Paid Family 
Medical Leave Insurance - draft 12.12.23
Discussion: Superintendent Cook noted that GCBDA/GDBDA-AP & AR: Family Medical and Military Leave 
includes updates to capture legislative updates as well as Oregon Administrative Rules that were implemented as 
a result of multiple bills that were passed in the 2023 legislative session amending Paid Family Medical Leave 
Insurance (PFMLI) and Oregon Family Leave Act (OFLA). GCBDF/GDBDF-AP: Paid Family Medical Leave Insurance is 
a new administrative policy and that with the passage of Paid Leave Family Medical Leave Insurance, 
employers are required to provide benefits as of September 3, 2023, through the state of Oregon or an 
equivalent plan provider. 

Cook also noted that there are three policies and regulations that are still in review as feedback that was 
received is being considered. These include IGAC-AR: Treatment of Religion in Schools, IKFB-AP: 
Graduation Requirements, and IFKB-AR: Wearing of Cultural Significance in Graduation Exercises.

12. Superintendent's Report  
Speaker(s): Superintendent Cook
Discussion: Superintendent Cook appreciated the bargaining teams for their hard work and professionalism 
throughout the process. He discussed the various expectations on the district to uphold all aspects of Senate 
Bill 819, abbreviated day legislation. He noted that district teams have been meeting to discuss e-bikes and 
the potential need for the district to take more steps; more information to come in upcoming meetings. 
Cook shared that on November 29th, approximately twenty superintendents from across the state met with 
the Governor to share how districts are navigating budgeting and bargaining as well as other topics. 

Director Amy Tatom asked that the district provide a report to the Board on the TAG Program. Chair Barnes 
Dholakia noted that she and Vice Chair LeGrand would discuss this during the next agenda planning meeting 
with the district team.

Director Cameron Fischer encouraged the district to collaborate with Commute Options regarding e-bike 
concerns. Discussion ensued regarding the lack of district policy regarding e-bikes. Cook shared that he 
would provide an update and additional information at an upcoming meeting.

13. Board Chair Report  
Speaker(s): Chair Barnes Dholakia
Discussion: Chair Barnes Dholakia appreciated district Cabinet members for attending the COSA law 
conference and shared highlights of the sessions she attended. She noted that she and Vice Chair LeGrand 
have been participating in the district bargaining sessions and are hopeful that all groups can come to 
agreements soon. Barnes Dholakia provided highlights of the recent package proposal the district presented 
to BEA and noted that there is only one non-financial article left with OSEA.

14. Director Comments  

https://docs.google.com/forms/d/e/1FAIpQLSdpzJr6Cw4SRCqUdcFfVAsvEZd1usfouZ3Y6DVvsiLtRyxtcg/viewform?usp=sf_link
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Description: An opportunity for board members to provide comments or reflections.
Discussion: Director Cameron Fischer gave a shout out to seeing diversity in holiday celebrations in the 
schools.

Director Kina Chadwick shared that they recently visited schools with Director Cameron Fischer. They shared 
their excitement to see the Mountain View High School school based health care center opening.

Director Amy Tatom shared her feelings that the district's equity work is only teaching to the middle and that 
the district is failing students. She encouraged TAG parents to reach out to the Board.

Vice Chair LeGrand shared that he is participating in the Silver Rail Elementary Kwanza event later in the 
week. He also thanked the students in the LEAD program that participated this past term.

Chair Barnes Dholakia appreciated the coach and club advisors for helping students shine in the holiday 
parade and the district team for all the long hours that have gone into bargaining. 

15. Adjourn  
Description: Meeting will be adjourned with next Regular School Board Meeting scheduled for January 9, 
2024.
Discussion: Chair Barnes Dholakia adjourned the meeting at 7:48 p.m.

Recorded by: Janet Bojanowski, Board Clerk



  
 
 

HUMAN RESOURCES 
Education Center 

 

520 N.W. Wall Street 
Bend, Oregon 97703-2699 

(541) 355-1100 
Fax: (541) 355-1109 

 

DATE:  January 2, 2024 
TO:  Dr. Steven Cook, Superintendent 
  Board of Directors for Bend-La Pine Schools 
 
FROM:              Steve Herron, Chief Human Resources Officer 
 
RE:   Administrative and Licensed Recommended Hires, Resignations, and Retirees 
 
The Human Resource Department recommends approval of the following hires, resignations and retirees at the school 
board meeting on January 9, 2024.  All Hires are subject to successful drug testing, background check, and Oregon 
licensure. 
 
 

CERTIFIED HIRES 
 

NAME POSITION LOCATION STATUS HIRE DATE 
Baldwin, Thomas Counselor Cascade MS Temporary Full Time 01/02/2024 

 
 

CERTIFIED RESIGNATIONS 
NAME POSITION LOCATION HIRE/RESIGNED DATES 

Gallagher, Susanna Student Success 
Coordinator 

North Star Elementary 08/28/2023 – 12/15/2023 

 
 

CERTIFIED RETIRE/REHIRES 
 

NAME POSITION LOCATION REHIRED/END DATES 
    

 
 

ADMINISTRATIVE HIRES 
 

NAME POSITION LOCATION STATUS HIRE DATE 
     

 
 

ADMINISTRATIVE RESIGNATIONS 
NAME POSITION LOCATION HIRE/RESIGNED DATES 

Ostrom, Jenny Business Office Ops 
Manager 

Business Office 05/08/2023-01/01/2024 

 
 

ADMINISTRATIVE RETIRE/REHIRES 
 

NAME POSITION LOCATION REHIRED/END DATES 
    



 
 
 

HUMAN RESOURCES 
Education Center 

 

520 N.W. Wall Street 
Bend, Oregon 97703-2699 

(541) 355-1100 
Fax (541) 355-1109 

 

January 2, 2024 
  
 
TO:  Steve Cook, Superintendent 
  Bend-La Pine School Board of Directors 
 
FROM:  Steve Herron, Chief Human Resources Officer 
  Paul Dean, Director of Human Resources – Classified Staff 
     
RE:   Classified Recommended Hires, Classified & Confidential Resignations, and Classified Retirements 
 
The Human Resources Department recommends approval of the following hires, resignations, and retirements at the 
School Board meeting on January 9, 2024. 

 
Classified Hiring          

Name Position/Posting No. Location Temp/Regular 
Position 

Hire Date 

Hillier, Jessica Custodial Crew I RE Jewell Reg 
8.0 hrs / day 

01/02/24 

Jones, Lisa Bus Monitor La Pine 
Transportation 

Reg 
4.0 hrs / day 

12/14/23 

Kropp, Cheri EA – Instruction Highland Temp 
3.75 hrs / day 

12/07/23 

Lumsden, Jacob EA – Inclusion Student Services Temp 
7.0 hrs / day 

12/08/23 

McVey, Colin Bus Driver Transportation Reg 
4.0 hrs / day 

12/15/23 

Mills, Trent Custodial Crew I Bend High Reg 
8.0 hrs / day 

01/02/24 

Roberts, Abigail EA - Inclusion Cascade Temp 
7.0 hrs / day 

01/02/24 

Ruddell, Isaac Custodial Crew I Bend High Reg 
8.0 hrs / day 

12/07/23 

Ruggles, Jennifer Nutrition Server I La Pine Elementary Reg 
3.75 hrs / day 

12/06/23 

Taranenko, Sofiia EA – Student Success Bear Creek Temp 
6.5 hrs / day 

01/02/24 

 
Classified Resignations 

Name Position Location Resign Date 
 

Brush, Sharlie (Ann) EA – Instruction La Pine Elementary 08/31/22 – 12/09/23 

Field, Gabriel EA - Inclusion Bend High 08/29/23 – 01/04/24 

Gray, Qiana EA – Inclusion RE Jewell 10/03/23 – 12/15/23 

Hartman, Jason Bus Driver Transportation 09/13/21 – 01/05/24 

Howard, Nancy Jo Nutrition Server I Bend High 03/10/93 – 12/06/23 



 
 
 

HUMAN RESOURCES 
Education Center 

 

520 N.W. Wall Street 
Bend, Oregon 97703-2699 

(541) 355-1100 
Fax (541) 355-1109 

 

Pare-Mayer, Dashiel Bus Driver La Pine Transportation 09/05/22 – 12/16/23 

Peters, Shelli FAN Intake Manager Juniper 11/03/24 – 01/06/24 

Telford, Joel Bus Driver Transportation 09/08/23 – 01/12/24 

Tucker, Sarah Business Office Systems 
Architect 

Business Office 10/02/23 – 01/06/24 

 
Classified Retirements 

Name Position  Location Retire Date 

 
 

Classified Retire-Rehires 

Name Position  Location Rehire Date 

Baglien, Kathy FAN Advocate BTA & Buckingham 03/01/24 – 06/17/24 
 

Confidential Hiring 

Name Position/Posting No. Location Temp/Regular 
Position 

Hire Date 

Dunn, Miriam Operations Coordinator – Specialist II Human Resources Reg 
8.0 hrs / day 

01/02/24 

Ostrom, Jenny Payroll Process Manager Business Office Reg 
8.0 hrs / day 

01/02/24 

 
Confidential Resignation 

Name Position Location Resign Date 
 

 



REPORT: Administrative Polices & Regulations for Adoption (1/9/2024)

PRESENTED BY: Steve Cook, Superintendent 

EXECUTIVE SUMMARY:
Bend-La Pine Schools has a two-part, policy and regulation review process. Part one consists of the 
district sharing policies and regulations that are currently in review at a regularly scheduled school board 
meeting. Following the meeting, the district allows time for, and considers public feedback related to the 
proposed changes. Part two consists of the district review of feedback received and the presentation of 
the policies and regulations for adoption to the Board of Directors. 

The following administrative policies and regulations will be adopted as presented. A brief summary of 
the proposed changes are listed below and a redline version of each follows this executive summary. 

Policy / Regulation Title Reason for Update
GCBDA / GDBDA-AP: Family Medical & 
Military Leave

Multiple bills were passed in the 2023 legislative session amending 
Paid Family Medical Leave Insurance (PFMLI) and Oregon Family 
Leave Act (OFLA). Updates have been made to capture legislative 
updates as well as Oregon Administrative Rules that were 
implemented. 
House Bill 912 (2023), Senate Bill 913 (2023) & Senate Bill 999 
(2023).

No public feedback solicited as the updates made comply with law, 
and align with current district practices and procedures.  

GCBDA / GDBDA-AR: Family Medical & 
Military Leave

Multiple bills were passed in the 2023 legislative session amending 
Paid Family Medical Leave Insurance (PFMLI) and Oregon Family 
Leave Act (OFLA). Updates have been made to capture legislative 
updates and defined procedures as well as Oregon Administrative 
Rules that were implemented. 
House Bill 912 (2023), Senate Bill 913 (2023) & Senate Bill 999 
(2023).

No public feedback solicited as the updates made comply with law, 
and align with current district practices and procedures.  

GCBDF / GDBDF-AP: Paid Family 
Medical Leave Insurance 

New Administrative Policy.
With the passage of Paid Leave Family Medical Leave Insurance, 
employers are required to provide benefits as of September 3, 
2023 through the state of Oregon or an equivalent plan provider.  

No public feedback solicited as the updates made comply with law, 
and align with current district practices and procedures.  

IKFB-AP: Graduation Requirements New Administrative Policy 
HB 2052 (2021) regarding Tribal Regalia was passed and became 
law, ORS 329.451(14) and recognizes and allows for American 
Indian / Alaska Native students to wear their tribal regalia or items 
of cultural significance at graduation and at other public-school 



ceremonies.

No public comment received. 
IKFB-AR: Wearing Items of Cultural 
Significance in Graduation Exercises

New Administrative Regulation 
Regulation helps define cultural significance and who to work with 
at each school with any questions in partnership with IKFB-AP.

No public comment received. 
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ADMINISTRATIVE POLICY 

CODE: GCBDA/GDBDA-AP

TITLE: FAMILY MEDICAL & MILITARY LEAVE

When applicable, the district will comply with the provisions of the Family and Medical Leave Act (FMLA) of 1993, the Oregon 
Family Leave Act (OFLA) of 1995, the Military Family Leave Act as part of the National Defense Authorization Acts of 2008 and for 
fiscal year 2010 (which expanded certain leave to military families and veterans for specific circumstances), the Oregon Military 
Family Leave Act (OMFLA) of 2009, Paid Family Medical Leave Insurance (PFMLI), and other applicable provisions of state and 
federal law, Board policies, and collective bargaining agreements regarding family medical leave.

In order for an employee to be eligible for benefits under FMLA, the employee much have been employed by the district for at 
least 12 months, have worked at least 1,250 hours during the past 12-month period, and worked at a worksite that employs 50 
district employees within 75 miles of the worksite. 

Generally, in order for an employee to be eligible for benefits under OFLA, the employee must work an average of 25 hours or 
more per week during the 180 calendar days immediately prior to the first day of the start of the requested leave. For parental 
leave purposes, an employee becomes eligible upon completing at least 180 calendar days immediately preceding the date on 
which the parental leave begins: there is no minimum average number of hours worked per week. Special requirements apply 
during public health emergencies. 

OMFLA applies to employees who work an average of at least 20 hours per week; there is no minimum number of days worked 
when determining an employee’s eligibility for OMFLA. 

PMFLI is generally available to district employees who have earned $1,000.00 in subject wages or taxable income during the 
alternate base years, contributions to the PMFLI fund in the alternate or base years and are otherwise eligible as defined in OAR 
471-070-1010.

FMLA applies to districts with 50 or more employees within 75 miles of the employee’s work site, based on employment during 
each working day during any of the 20 or more work weeks in the calendar year in which the leave is to be taken, or in the 
calendar year preceding the year in which the leave is to be taken. The 50 employee test does not apply to educational 
institutions for determining employee eligibility. 

OFLA and OMFLA applies to districts that employ 25 or more part-time or full-time employees in Oregon, based on employment 
during each working day during any of the 20 or more work weeks in the calendar year in which the leave is to be taken, or in the 
calendar year immediately preceding the year in which the leave is to be taken. 

In order for an employee to be eligible for the benefits under FMLA, the employee must have been employed by the district for 
at least 12 months and have worked at least 1,250 hours during the past 12-month period.

In order for an employee to be eligible for the benefits under OFLA, the employee must work an average of 25 hours per week 
and have been employed at least 180 calendar days prior to the first day of the family medical leave of absence. For parental 
leave purposes, an employee becomes eligible upon completing at least 180 calendar days immediately preceding the date on 
which the parental leave begins. There is no minimum average number of hours worked per week when determining employee 
eligibility for parental leave.

OMFLA applies to employees who work an average of at least 20 hours per week; there is no minimum number of days worked 
when determining an employee’s eligibility for OMFLA.

Federal and state leave entitlements generally run concurrently.
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The Superintendent or designee will develop administrative regulations, as necessary, for the implementation of the provisions 
of both federal and state law.

END OF ADMINISTRATIVE POLICY

REVIEWED: 1/2007, 3/14/2023, 12/12/2023
APPROVED: 1/2007, 4/1/2023

POLICY / REGULATION CROSS REFERENCE LEGAL REFERENCE
GCBD-AP: Leaves & Absences ORS 332.507 ORS 659A.093 ORS 659B.010
GCBDA/GDBDA-AR: Family Leave ORS 342.545 ORS 659A.096
GCBDD/GDBDD-AP: Sick Time ORS 695A.090 ORS 659A.099
GCBDF/GDBDF-AP: Paid Family Medical Leave Insurance OAR 839-009-0200 to -320

ORS 659A.150-695A.186

Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213; 29 C.F.R. 
Part 1630 (20172006); 28 C.F.R. Part 35 (20172006).
Family and Medical Leave Act of 1993, 29 U.S.C. §§ 2601-2654; U.S.C. §§ 
6381-6387 (2012); (2006); Family and Medical Leave Act of 1993, 29 C.F.R. 
Part 825 (20172008).
National Defense Authorization Act of 2008, Public Law 110-181, Section 
585(a).
Americans with Disabilities Act Amendments Act 42 U.S.C. §§ 12101-12133 
(2018); 29 C.F.R. Part 1630 (2019); 28 C.F.R. Part 35 (2019). of 2008.
National Defense Authorization Act for Fiscal Year 2010, Public Law 111-84, § 
565.
Escriba v. Foster Poultry Farms, Inc. 743 F.3d 1236 (9th Cir. 2014).
Senate Bill 999 (2023).
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ADMINISTRATIVE REGULATION

CODE: GCBDA/GDBDA-AR

TITLE: FAMILY MEDICAL & MILITARY LEAVE

Coverage
The federal Family and Medical Leave Act (FMLA) applies to districts with 50 or more employees within 75 miles of the 
employee’s work site, based on employment during each working day during any of the 20 or more workweeks in the calendar 
year in which the leave is to be taken, or in the calendar year preceding the year in which the leave is to be taken. The 50 
employee test does not apply to educational institutions for determining employee eligibility.

The Oregon Family Leave Act (OFLA) and the Oregon Military Family Leave Act (OMFLA) applies to districts that employ 25 or 
more part-time or full-time employees in Oregon, based on employment during each working day during any of the 20 or more 
workweeks in the calendar year in which the leave is to be taken, or in the calendar year immediately preceding the year in 
which the leave is to be taken.

Employee Eligibility
Federal Family and Medical Leave Act (FMLA) benefits are available to employees who have been employed by applies to 
employees who have worked for the district for at least 12 months, (not necessarily consecutive) and worked for at least 1,250 
hours during the 12-month period immediately preceding the start of the leave, and work at a worksite that employs 50 district 
employees within 75 miles of the worksite.

An employee who has previously qualified for and has taken some portion of FMLA leave may request additional FMLA leave 
within the same leave year. In such instances, the employee may need not need to requalify as an eligible employee., if the 
additional leave applied for is in the same leave year and for the same condition.

Generally, in order for an employee to be eligible for the benefits under the Oregon Family Leave Act (OFLA), the employee must 
work applies to employees who work an average of 25 hours or more per week during the 180 calendar days or more 
immediately prior to the first day of the start of the requested leave.1 For parental leave purposes, an employee becomes eligible 
upon completing at least 180 days immediately preceding the date on which the parental leave begins; there is no minimum 
average number of hours worked per week when determining employee eligibility for parental leave.

An employee is eligible to take leave for purposes of OFLA of a covered employer is eligible to take leave for purposes of OFLA 
during a period of time covered by a public health emergency except:

1. An employee who worked for the district covered employer for fewer than 30 days immediately before the date on 
which the family leave would commence; or

2. An employee who worked for the district covered employer for an average of fewer than 25 hours per week in the 30 
days immediately before the date on which the family leave would commence.

An employee of the district a covered employer is eligible to take leave for purposes of OFLA if the employee:

1. Separates from employment with the district covered employer, irrespective of any reason:

a. Is eligible to take leave OFLA at the time the employee separates; and
b. Is reemployed by the district covered employer within 180 days of separation from employment; or

1 The requirements of OFLA do not apply to any employer offering eligible employees a nondiscriminatory cafeteria plan, as defined by section 125 of the Internal 
Revenue Code of 1986, which provides as one of its options employee leave at least as generous as the leave required by OFLA.
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2. Is eligible to take OFLA leave:

a. At the beginning of a temporary cessation of scheduled hours of 180 days or less; and
b. Returns to work at the end of the temporary cessation of scheduled hours of 180 days or less.

Any OFLA leave taken by the employee within any one-year period continues to count against the length of time of OFLA leave 
the employee is entitled. The amount of time that an employee is deemed to have worked for the district a covered employer 
prior to a break in service due to a separation from employment or a temporary cessation of scheduled hours shall be restored to 
the employee when the employee is reemployed by the district employer within 180 days of separation from employment or 
when the employee returns to work at the end of the temporary cessation of scheduled hours of 180 days or less.

An employee who has previously qualified for and has taken some portion of OFLA leave, may request additional OFLA leave 
within the same leave year. In such instances, the employee must requalify as an eligible employee for each additional leave 
requested unless one of the following exceptions apply:

1. An employee taking, in any order, some or all of 12 weeks of OFLA pregnancy disability leave and some or all of 12 
weeks of OFLA leave for any other purpose, need not requalify in the same leave year; female employee who has 
taken 12 weeks of pregnancy disability leave need not requalify leave in the same leave year for any other purpose;

2. An employee who has taken 12 weeks of parental leave need not requalify to take an additional 12 weeks in the same 
leave year for sick child leave; and

3. An employee granted leave for a serious health condition for the employee or a family member need not requalify if 
additional leave is taken in this leave year for the same reason; 

4. An employee unable to work because of a disabling compensable injury, as defined in ORS 656.005, need not 
requalify in order to use OFLA leave following a period the employee is off work due to the compensable injury; and 

5. An employee who has taken serious health condition leave to care for a family member who dies during the 
employee’s serious health condition leave need not requalify to take leave for the death of that family member.

OMFLA applies to employees who work an average of at least 20 hours per week. There is no minimum number of days worked 
when determining employee eligibility for OMFLA.

In determining if an employee has been employed for the preceding 180 calendar days, when applicable, the district employer 
must consider days, e.g., paid or unpaid, an employee is maintained on payroll. for any part of a work week. Full-time public 
school teachers who have been maintained on payroll by the a district for 180 consecutive calendar days are thereafter deemed 
to have been employed for an average of at least 25 hours per week during the 180 days immediately preceding the start date of 
the OFLA leave. This provision is eligible for rebuttal if for example, the employee was on a nonpaid sabbatical.

In determining average workweek, the district employer must count the actual hours worked using the Fair Labor Standards Act 
(FLSA) guidelines.

Qualifying Reason
Eligible employees may access FMLA leave for the following reasons:

1. Serious health condition of the employee or the employee’s covered family member. Serious health condition means 
and illness, injury, impairment, or physical or mental condition that involves inpatient care or continuing treatment by 
a health care provider. Inpatient care means an overnight stay in a hospital, hospice, or residential medical facility, 
including any period of incapacity or any subsequent treatment in connection with such inpatient care. Continuing 
treatment includes incapacity and treatment, pregnancy or prenatal care, chronic conditions, permanent or long-term 
conditions, conditions requiring multiple treatments, and absences attributable to incapacity. 

a. Inpatient care;
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b. Continuing treatment;
c. Chronic conditions;
d. Permanent, long-term or terminal conditions;
e. Multiple treatments;
f. Pregnancy and prenatal care.

2. Parental leave2 (separate from eligible leave as a result of a child’s serious health condition):

a. Bonding with and the care for the employee’s newborn (within 12 months following birth);
b. Bonding with and the care for a newly adopted child or newly placed foster child under the age of 18 (within 

12 months of placement);
c. Care for a newly adopted child or newly placed foster child over 18 years of age who is incapable of self-care 

because of a physical or mental impairment (within 12 months of placement);
d. Time to effectuate the legal process required for placement of a foster child or the adoption of a child.

3. Military Caregiver Leave: leave for the care for spouse, child, son, daughter or next-of-kin who is a covered 
servicemember/veteran with a serious injury or illness;

4. Qualifying Exigency Leave: leave arising out of the foreign deployment of the employee’s spouse, child, son, daughter 
or parent.

Eligible employees may access OFLA for the following reasons:

1. Serious health condition of the employee or the employee’s covered family member. Serious health condition means:

a. An illness, injury, impairment, or physical or mental condition that requires inpatient care in a hospital, 
hospice, or residential medical care facility;

b. An illness, disease, or condition that in the medical judgment of the treating health care provider, poses an 
imminent danger of death, is terminal in prognosis with a reasonable possibility of death in the near future, or 
requires constant care;

c. Any period of disability due to pregnancy, or period of absence for prenatal care; or
d. Any period of absence for the donation of a body part, organ, or tissue, including preoperative or diagnostic 

services, surgery, post-operative treatment and recovery, as defined in ORS 659A.150(7) and OAR 839-009-
0210(22).

e. Continuing treatment;
f. Chronic conditions;
g. Permanent, long-term or terminal conditions;
h. Multiple treatments;
i. Pregnancy and prenatal care.

2. Parental leave (separate from eligible leave as a result of the child’s serious health condition):

a. Bonding with and the care for the employee’s newborn (within 12 months following birth);
b. Bonding with and the care for a newly adopted child or newly placed foster child under the age of 18 (within 

12 months of placement);
c. Care for a newly adopted child or newly placed foster child over 18 years of age who is incapable of self-care 

because of a physical or mental impairment (within 12 months of placement);
d. Time to effectuate the legal process required for placement of a foster child or the adoption of a child.

2 Parental leave must be taken in one continuous block of time within 12 months of the triggering event.
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3. Sick Child Leave: leave for non-serious health conditions of the employee’s child. For OFLA, sick child leave includes 
absence to care for an employee’s child whose school or childcare provider has been closed3 in conjunction with a 
statewide public health emergency declared by a public health official.4

4. Bereavement Leave: leave related to the death of a covered family member. Bereavement leave under OFLA must be 
completed within 60 days of when the employee received notice of the death.

5. Eligible employees may access OMFLA for the purpose of spending time with a spouse or same-gender domestic 
partner who is in the military and has been notified of an impending call or order to active duty, or who has been 
deployed during a period of military conflict.

6. The eligibility of an employee who takes multiple leaves for different qualified reasons during the same district 
designated leave year period may be reconfirmed at the start of each qualified leave requested.

Definitions

1. Family member:

a. For the purposes of FMLA, “family member” means:

(1) Spouse – individuals in marriage, including “common law” marriage and same-sex marriage;
(2) Parent;
(3) Child; or
(4) Persons who are “in loco parentis.”

b. For the purposes of OFLA, “family member” means:

(1) Spouse or domestic partner;
(2) Child or the child’s spouse or domestic partner;
(3) Parent or the parent’s spouse or domestic partner;
(4) Sibling or step-sibling, or the sibling’s or step-sibling’s spouse or domestic partner;
(5) Grandparent or the grandparent’s spouse or domestic partner;
(6) Grandchild or the grandchild’s spouse or domestic partner;
(7) Any individual related by blood or affinity whose close association with a covered individual is the 

equivalent of a family relationship.
Affinity means a relationship for which there is a significant personal bond, that when examined under 
the totality of the circumstances, is like a family relationship. This bond may be demonstrated by, but is 
not limited to the following factors, with no single factor being determinative: 

1. shared personal financial responsibility, including shared leases, common ownership of real or 
personal property, joint liability for bills or beneficiary designations;

2. Emergency contact designation of the employee by the other individual in the relationship or the 
emergency contact designation of the other individual in the relationship by the employee;

3. The expectation to provider care because of the relationship or the prior provisions of care;
4. Cohabitation and its duration and purpose;
5. Geographic proximity; and
6. Any other factor that demonstrates the existence of a family-like relationship.

3 “Closure” for the purpose of sick child leave during a statewide public health emergency declared by a public health official means a closure that is ongoing, 
intermittent, or recurring and restricts physical access to the child’s school or child care provider. OAR 839-009-0210(4). 

4 The district may request verification of the need for sick child leave due to a closure during a statewide emergency. Verification may include:
1. The name of the child being cared for;
2. The name of the school or child care provider that has closed or become unavailable; and
3. A statement from the employee that no other family member of the child is willing and able to care for the child.
With the care of a child older than 14, a statement that special circumstances exist requiring the employee to provide care to the child during daylight hours. 
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(8) Registered, same-gender domestic partner;
(9) Parent;
(10) Parent-in-law;
(11) Parent of employee’s registered, same-gender domestic partner;
(12) Child;
(13) Child of employee’s registered, same-gender domestic partner;
(14) Grandchild;
(15) Grandparent; or
(16) Persons who are “in loco parentis”

2. Child:

a. For the purposes of FMLA, “child” means a biological or adopted child, a foster child, a stepchild, a legal ward 
or a child of a person standing “in loco parentis,” who is either under the age of 18, or who is 18 years of age 
or older and who is incapable of self-care because of a physical or mental disability. impairment.

b. For the purposes of Military Caregiver Leave and Qualifying Exigency Leave under FMLA, “child” means the 
employee’s child son or daughter on covered active duty regardless of that child’s age.

c. For the purposes of OFLA, “child” means a biological or adopted child, a foster child or stepchild of the 
employee, the child of the employee’s same-gender domestic partner, or a child with whom the employee is 
or was in a relationship of “in loco parentis.”

d. For the purposes of parental and sick child leave under OFLA, the child must be under the age of 18 or an 
adult dependent child substantially limited by a physical or mental impairment.

3. In loco parentis:

a. For the purposes of FMLA, “in loco parentis” means persons with day-to-day responsibility to care for or and 
financially support a child, or, in the case of an employee, who had such responsibility for the employee when 
the employee was a child. A biological or legal relationship is not necessary.

b. For the purposes of OFLA, “in loco parentis” means person in the place of the parent, having financial or day-
to-day responsibility for the care of a child. A legal or biological relationship is not required.

4. Next of kin:

For the purposes of FMLA and Military Caregiver Leave under FMLA, “next of kin” means the nearest blood relative 
other than the servicemember’s spouse, parent, or child son or daughter in the following order of priority (unless 
otherwise designated in writing by the servicemember):

a. Blood relatives who have been granted legal custody of the servicemember by court decree or statutory 
provisions;

b. Siblings Brothers or sisters;
c. Grandparents;
d. Siblings of parents and their spousesAunts and uncles; and
e. First cousins.

5. Covered servicemembers:

For the purposes of Military Caregiver Leave under FMLA, “covered servicemember” means a current member of the 
Armed Forces, including a member of the National Guard or Reserves, who is undergoing receiving medical 
treatment, recuperation or therapy, or is in outpatient status, or is otherwise on the temporary disability retired list 
for a serious injury or illness; or a covered veteran who is undergoing medical treatment, recuperation, or therapy for 
a serious injury or illness.

6. Covered veteran:
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For the purposes of Military Caregiver Leave under FMLA, “covered veteran” means an individual who was:  veteran 
who is undergoing medical treatment, recuperation or therapy for a serious injury or illness provided they were:

a. A member of the Armed Forces (including a member of the National Guard or Reserves);
b. Discharged or released under conditions other than dishonorable; and
c. Discharged within the five-year period prior to the first date the eligible employee takes FMLA leave to care 

for the covered veteran. before the eligible employee first takes FMLA, Military Caregiver Leave.

7. Public health emergency:

For OFLA a public health emergency means;

a. A public health emergency declared under ORS 433.441.
b. An emergency declared under ORS 401.165 if related to a public health emergency as defined in ORS 433.442.

Leave Period
For the purposes of calculating an employee’s leave period, the district will use a period of 52 consecutive weeks beginning on 
the Sunday immediately preceding the date on which family leave commences. a “rolling” 12-month period measured backward 
from the date the employee uses any family and medical leave. The same method for calculating the one-year 12-month period 
for FMLA and OFLA leave entitlement shall be used for all employees. However, in all instances, the leave period for the purposes 
of OMFLA and Military Caregiver Leave under FMLA shall be dependent on the start of any such leave regardless of the district’s 
designated 12-month leave period described above.

Leave Duration
For the purposes of FMLA, an eligible employee is generally entitled to a total of 12 weeks of qualified leave during the district’s 
designated leave period5. Spouses who work for the district may be limited to a combined 12 weeks of FMLA leave during the 
district’s designated leave period when the purpose of the leave is for the birth of a child or to care for a child after birth, 
placement of an adopted child or foster child, or the care for an adopted child or foster child after placement, or to care for the 
employee’s parent’s serious medical condition. Except in specific and unique instances, all qualified leave under FMLA counts 
toward an employee’s leave entitlement within the district’s designated leave period.

For the purposes of OFLA, an eligible employee is generally entitled to a total of 12 weeks of qualified leave during the district’s 
designated leave period. However, an eligible employee is entitled to an additional, full 12 weeks of parental leave during the 
district’s designated leave period following the birth of a child regardless of how much OFLA qualified leave the employee has 
taken prior to the birth of such child during the district’s designated leave period. Likewise, an employee who uses the full 12 
weeks of parental leave during the district designated leave period, will be entitled to an additional 12 weeks of sick child leave 
under OFLA during the district’s designated leave period for the purpose of caring for a child(ren) with a non-serious health 
condition requiring home care.6 Unlike FMLA, OFLA does not combine the leave entitlement for spouses working for the district. 
However, under OFLA, family members who work for the district may be restricted from taking concurrent OFLA qualified leave.7

For the purposes of OMFLA, an eligible employee is entitled to 14 days of leave per call or order to active duty or notification of a 
leave from deployment. When an employee also meets the eligibility requirements of OFLA, the duration of the OMFLA leave 
counts toward that employee’s leave entitlement during the district’s designated leave period.

5 An eligible employee taking Military Caregiver Leave under FMLA is entitled to up to 26 weeks of leave in the 12-month period beginning with the first day of 
such leave and regardless of any FMLA leave taken previously during the district’s leave period. However, once the 12-month period begins for the purposes of 
Military Caregiver Leave under FMLA, any subsequent FMLA qualified leave, regardless of reason for such leave, will count toward the employee’s 26-week 
entitlement under Military Caregiver Leave under FMLA.

6 Sick child leave under OFLA need not be provided if another family member, including a noncustodial biological parent, is willing and able to care for the child.

7 Exceptions to the ability to require family members from taking OFLA qualified leave at different times are when 1) employee is caring for the other employee 
who has a serious medical condition; 2) one employee is caring for a child with a serious medical condition when the other employee is suffering a serious 
medical condition; 3) each family member is suffering a serious medical condition; 4) each family member wants to take Bereavement Leave under OFLA; and 5) 
the employer allows the family members to take concurrent leave.
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Except as otherwise noted above, qualified leave under FMLA and OFLA for an eligible employee will run concurrently during the 
district’s designated leave period.

For the purpose of tracking the number of leave hours an eligible employee is entitled and/or has used during each week of the 
employee’s leave, leave entitlement is calculated by multiplying the number of hours the eligible employee normally works per 
week by 128. If an employee’s schedule varies from week-to-week, a weekly average of the hours worked over the 12 months 
weeks worked prior to the beginning of the leave period shall be used for calculating the employee’s normal workweek9. If an 
employee takes intermittent or reduced work schedule leave, only the actual number of hours of leave taken may be counted 
toward the 12 weeks of leave to which the employee is entitled.

Intermittent Leave
With the exception of parental leave, which must be taken in one continuous block of time, an eligible employee is permitted 
under FMLA and OFLA to take intermittent leave for any qualifying reason.

Intermittent leave is taken in multiple blocks of time (i.e., hours, days, weeks, etc.) rather than in one continuous block of time 
and/or requiringes an altered modified or reduced work schedule. For OFLA this includes but not limited to sick child leave taken 
requiring an altered or reduced work schedule because the intermittent or recurring closure of a child’s school or childcare 
provider due to a statewide public health emergency declared by a public health official.

When an exempt employee is eligible for both OFLA and FMLA leave, and the employee takes intermittent leave in blocks of less 
than one day, if done in accordance with 29 CFR 825.206, the district may reduce the employee’s salary for the part-day absence 
without the loss of the employee’s exempt status in accordance with OAR 839-020-0004(30)(a).

When an exempt employee is eligible for OFLA but not FMLA leave, and the employee takes intermittent leave in blocks of less 
than one day, the district will jeopardize the employee’s exempt status if the district reduces the employee’s salary for the part-
day absence. 
When an employee is eligible for OFLA leave, but not FMLA leave, the employer:

1. May allow an exempt employee, as defined by state and federal law, with accrued paid time off to take OFLA leave in 
blocks of less than a full day; but

2. May not reduce the salary of an employee who is taking intermittent leave when they do not have accrued paid leave 
available. To do so would result in the loss of exemption under state law.

An employee’s FMLA and/or OFLA intermittent leave time is determined by calculating the difference between the employee’s 
normal work schedule and the number of hours the employee actually works during the leave period. The result of such 
calculation is credited against the eligible employee’s leave entitlement.

Holidays or days in which the district is not in operation, are not counted against the eligible employee’s intermittent OFLA leave 
period unless the employee was scheduled and expected to work on any such day.

Alternate Work Assignment
The district may transfer an employee recovering from a serious health condition to an alternate position which accommodates 
the serious health condition provided:

1. The employee accepts the position voluntarily and without coercion;

2. The transfer is temporary, lasts no longer than necessary and has equivalent pay and benefits;

8 For example, an employee normally employed to work 30 hours per week is entitled to 12 times 30 hours, or a total of 360 hours of leave.

9 For example, an employee working an average of 25 hours per week is entitled to 12 times 25 hours, or a total of 300 hours of leave.
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3. The transfer is compliant with any applicable collective bargaining agreement;

4. The transfer is compliant with state and federal law, including but not limited to the applicable protections provided 
for in FMLA and/or OFLA; and

5. The transfer is not used to discourage the employee from taking FMLA and/or OFLA leave for a serious health 
condition or to create a hardship for the employee.

The district may transfer an eligible employee who is on a foreseeable intermittent FMLA and/or OFLA leave to another position 
with the same or different duties to accommodate the leave, provided:

1. The employee accepts the transfer position voluntarily and without coercion;

2. The transfer is temporary, lasts no longer than necessary to accommodate the leave, and has equivalent pay and 
benefits;

3. The transfer is compliant with any applicable collective bargaining agreements;

4. The transfer is compliant with state and federal law, including but not limited to the protections provided for in FMLA 
and/or OFLA;

5. The transfer to an alternate position is used only when there is no other reasonable option available that would allow 
the employee to use intermittent leave or reduced work schedule; and

6. The transfer is not used to discourage the employee from taking intermittent or reduced work schedule leave, or to 
create a hardship for the employee.

If an eligible employee is transferred to an alternative position to accommodate the employee’s serious health condition, and as 
a result the employee works fewer hours than the employee was working in the original position, the employee’s FMLA and/or 
OFLA leave time is determined by calculating the difference between the employee’s normal work schedule and the number of 
hours the employee actually works during the leave period. The result of such calculation is credited against the eligible 
employee’s leave entitlement.

When an employee is transferred to alternate position as described above but such transfer does not result in a reduced 
schedule, time worked in any such alternate position shall not be considered for the purpose of FMLA and/or OFLA leave. An 
employee working in an alternate position retains the right to return to the employee’s original position unless all FMLA and/or 
OFLA leave taken in that leave year plus the period of time worked in the alternate position exceeds 12 weeks.

Special Rules for School Employees
For the purposes of FMLA, “instructional employee” means those whose principal function is to teach and instruct students in a 
class, a small group, or an individual setting. Athletic coaches, driving instructors and special education assistants, such as 
interpreters for the hearing impaired, are included in this definition. This definition does not apply to teacher assistants or aides 
who do not have as their principal job actual teaching or instructing, counselors, psychologist, curriculum specialists, cafeteria 
workers, maintenance workers or bus drivers.

For the purposes of OFLA, “school employee” means employees employed principally as instructors in public kindergartens, 
elementary schools, secondary schools, or education service districts.

FMLA and/or OFLA leave that is taken for a period that ends with the school year and begins with the next semester is 
considered consecutive rather than intermittent. In any such situation, the eligible school employee will receive any benefits 
during the break period that employees would normally receive if they had been working at the end of the school year.
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1. Foreseeable Intermittent Leave Exceeding 20 Percent of Working Days

When the qualified leave is foreseeable, will encompass more than 20 percent of the eligible school employee’s regular 
work schedule during the leave period, and the purpose of such leave is to care for a family member with a serious 
medical condition, for a servicemember with a serious medical condition, or because of the employee’s own serious 
medical condition, the district may require the eligible school employee to:

a. Take leave for a period or periods of a particular duration, not greater than the duration of the planned 
treatment; or

b. Temporarily transfer the eligible school employee to an alternate position for which the employee is qualified, 
which has equivalent pay and benefits, and which better accommodates recurring periods of leave than the 
employee’s original position.

2. Limitation on Leave Near the End of the School Year

When an eligible school employee requests leave near the end of the school year, the district may require the following:

a. When the qualified leave begins more than five weeks before the end of the school year:

(1) For the purposes of FMLA leave, the eligible school employee may be required to continue taking 
leave until the end of the school year provided:

(a) The leave will last at least three weeks; and
(b) The employee would return to work during the three-week period before the end of the term.

(2) For the purposes of OFLA leave, if the reason for the leave is because of the eligible school employee’s 
own serious health condition, the eligible school employee may be required to remain in leave until 
the end of the school year, provided:

(a) The leave will last at least three weeks; and
(b) The employee’s return to work would occur within three weeks of the end of the school year.

b. For the purposes of FMLA and/or OFLA leave, when the qualified leave begins within five weeks of the end of 
the school year and the purpose of such leave is parental leave, for the serious health condition of a family 
member or for the serious health condition of a servicemember, the eligible school employee may be required 
to remain on leave until the end of the school year provided:

(1) The leave will last more than two weeks; and
(2) The employee would return to work during the two-week period before the end of the school year.

c. For the purposes of FMLA and/or OFLA leave, when the qualified leave begins within three weeks of the end of 
the school year and the purpose of such leave is parental leave, for the serious health condition of a family 
member, or for the serious health condition of a servicemember, the eligible school employee may be required 
to remain on leave until the end of the school year provided the length of the leave will last more than five 
working days.

If the district requires an eligible school employee to remain on leave until the end of the school year as 
described above, additional leave required by the employer until the end of the school year shall not count 
against the eligible school employee’s leave entitlement.

Paid/Unpaid Leave
FMLA and OFLA do not require the district to pay an eligible employee who is on a qualified leave. Subject to any related Paid 
Family Medical Leave Insurance (PMFLI) leave taken via Paid Leave Oregon or an equivalent plan will run concurrently with OFLA 
and FMLA when taken for the same purpose. Subject to any provisions in any applicable collective bargaining agreement, an 
employee may elect to use any available accrued paid leave including personal and sick leave, or available accrued vacation leave 
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during the leave period as established by Board policy and/or collective bargaining agreements. This includes when an employee 
is being paid through PMFLI. The district will notify the eligible employee that the requested leave has been designated as FMLA 
and/or OFLA leave and ask the employee about the use of available accrued paid leave. 

, if required by the district, that available accrued paid leave shall be used during the leave period. In the event the district is 
aware of an OFLA or FMLA qualifying exigency, the district shall notify the eligible employee of its intent to designate the leave as 
such regardless of whether a request has been made by the eligible employee. Such notification will be given to the eligible 
employee prior to the commencement of the leave or within two working days of the employee’s notice of an unanticipated or 
emergency leave, whichever is sooner.

When the district does not have sufficient information to make a determination of whether the leave qualifies as FMLA or OFLA 
leave, the district will provide the required notice promptly when the information is available but no later than two working days 
after the district has received the information. Oral notices will be confirmed in writing no later than the following payday. If the 
payday is less than one week after the oral notice is given, written notice will be provided no later than the subsequent payday.

Eligible employees who request OMFLA leave shall not be required to use any available accrued paid time off during the OMFLA 
leave period.

Benefits and Insurance
When an eligible employee returns to work following a FMLA or OFLA qualified leave, the employee must be reinstated to the 
same position the employee held when the leave commenced, or to an equivalent position with equivalent benefits, pay and 
other terms and conditions of employment.

During an OFLA qualified leave an eligible employee does not accrue seniority or other benefits that would have accrued while 
the employee was working, unless the terms of a collective bargaining agreement, other agreement or other district employer’s 
policy provide otherwise.10 The eligible employee is also subject to layoff to the same extent similarly situated employees not 
taking OFLA leave are subject unless the terms of an applicable collective bargaining agreement, other agreement or the 
district’s policies provide otherwise.

For the purposes of FMLA and OFLA, the district will continue to pay the employer portion of the eligible employee’s group 
health insurance contribution (if applicable) during the qualified leave period. The eligible employee is required to pay the 
employee portion of any such group health insurance contribution as a condition of continued coverage.

For the purposes of FMLA qualified leave, the district’s obligation to maintain the employee’s group health insurance coverage 
will cease if the employee’s contribution is remitted more than 30 calendar days late. The district will provide written notice that 
the premium payment is more than 30 calendar days late. Such notice will be provided within 15 calendar days before coverage 
is to cease.

For the purposes of OMFLA, the eligible employee is entitled to a continuation of benefits.

Fitness-for-Duty Certification
Prior to the reinstatement of an employee following a leave which was the result of the employee’s own serious health 
condition, the district may require the employee to obtain and present a Fitness-for-Duty Certification. The certification will 
specifically address the employee’s ability to perform the essential functions of the employee’s job as they relate to the health 
condition that was the reason for the leave. If the district is going to require a fitness-for-duty certification upon return to work, 
the district must notify the employee of such requirement when the leave is designated as FMLA and/or OFLA leave. Failure to 
provide the certification may result in a delay or denial of reinstatement.

For the purposes of FMLA qualified leave, any costs associated with obtaining the fitness-for-duty certification shall be borne by 
the employee.

10 See also ORS 342.934(4)(d) in reduction force situations.
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For the purposes of OFLA qualified leave, any out-of-pocket costs associated with obtaining the fitness-for-duty certification shall 
be borne by the district.

If the leave is qualified under both FMLA and OFLA, any out-of-pocket costs associated with obtaining the fitness-for-duty 
certification shall be borne by the district.

Application
Under federal and state law, an eligible employee requesting FMLA and/or OFLA leave shall provide at least 30 days’ notice prior 
to the leave date if the leave is foreseeable. The notice shall be written and include the anticipated start date, duration, and 
reasons for the requested leave. When appropriate, the eligible employee must make a reasonable effort to schedule treatment, 
including intermittent leave and reduced leave, so as not to unduly disrupt the operation of the district.

The district may request additional information to determine that the requested leave qualifies as FMLA and/or OFLA leave. The 
district may designate the employee as provisionally on FMLA and/or OFLA leave until sufficient information is received to 
properly make a determination. An eligible employee able to give advance notice of the need to take FMLA and/or OFLA leave 
must follow the employer’s known, reasonable and customary procedures for requesting any kind of leave.

For the purposes of FMLA, if advance notice is not possible, an employee eligible for FMLA leave must provide notice as soon as 
practicable. “As soon as practicable,” for the purpose of FMLA leave, means as soon as both possible and practical, taking into 
account all of the facts and circumstances in the individual case. In most situations, as soon as practicable will be within one 
business day of an employee becoming aware of the need. The employee must comply with the employer’s normal call-in 
procedures except in limited and under unique circumstances. Failure of an employee to provide the required notice for FMLA 
leave may result in the district delaying the employee’s leave up to 30 days after the notice is ultimately given.

For the purposes of OFLA, an eligible employee is required to provide oral or written notice within 24 hours of commencement 
of the leave in unanticipated or emergency leave situations. The employee may designate a family member or friend to notify 
the district during that period of time. Failure of an employee to provide the required notice for leave covered by OFLA may 
result in the district deducting up to three weeks from the employee’s unused OFLA leave in that one-year leave period. The 
employee may be subject to disciplinary action for not following the district’s notice procedures.

When an employee fails to give advance notice for both the FMLA and OFLA above, the district must choose the remedy that is 
most advantageous to the employee, as described in OAR 839-009-0250(4)(c).

In all cases, proper documentation must be submitted no later than three working days following the employee’s return to work.

Medical Certification
The district may require an eligible employee to provide medical documentation, when appropriate, to support the stated reason 
for such leave, other than to care for a child who requires home care due to the closure of the child’s school or childcare provider 
as a result of a public health emergency. The district will provide written notification to an employee of this requirement within 
five working days of the employee’s request for leave. If the employee provides less than 30 days’ notice, the employee is 
required to submit such medical certification no later than 15 calendar days after receipt of the district’s notification that 
medical certification is required.

Any additional certifications, including second and third opinions, will be in accordance with applicable law.

The district may request re-certification of a condition when the minimum duration of a certification expires if continued leave is 
requested. If the certification does not indicate a duration or indicates that it is ongoing, the district may request re-certification 
at least every six months in connection with an absence.

Under federal law, a second medical opinion may be required whenever the district has reason to doubt the validity of the initial 
medical opinion. The health care provider may be selected by the district. The provider shall not be employed by the district on a 
regular basis. Should the first and second medical certifications differ, a third opinion may be required. The district and the 
employee will mutually agree on the selection of the health care provider for a third medical certification. The third opinion will 
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be final. Second and third opinions and the actual travel expenses for an employee to obtain such opinions will be paid for by the 
district.

Second and Third Opinions
1. For the purposes of FMLA, the district may designate a second health care provider, but that person cannot be utilized by 

the district on a regular basis except in rural areas where health care is extremely limited. If the opinions of the employee’s 
and the district’s designated health care provider(s) differ, the district may require a third opinion at the district’s expense. 
The third health care provider must be designated or approved jointly by the employee and the district. This third opinion 
shall be final and binding.

2. For the purposes of OFLA, and except for leave related to sick child leave under OFLA, the district may require the employee 
to obtain a second opinion from a health care provider designated by the district. If the first and second verifications 
conflict, the employer may require the two health care providers to jointly designate a third health care provider for the 
purpose of providing a verification. This third verification shall be final and binding.

Posted Notification
The district will post the Bureau of Labor and Industries (BOLI) Family leave notice in each building or worksite that is accessible 
to and regularly frequented by employees. The district will also post a notice explaining the provisions of FMLA and providing 
information concerning the procedures for filing complaints. Any notice required by federal and state laws explaining employee 
rights and responsibilities will be posted in all district schools and facility offices and the district office. Additional information 
may be obtained by contacting the Human Resources Department. 

Record Keeping/Posted Notice
The district will maintain all records as required by federal and state laws including dates leave is taken by employees, identified 
separately from other leave; hours/days of leave; copies of general and specific notices to employees, including Board policy(ies) 
and regulations; premium payments of employee health benefits while on leave and records of any disputes with employees 
regarding granting of leave.

Medical documentation will be maintained separately from personnel files as confidential medical records.

The district will post notice of FMLA11 and OFLA12 leave requirements.

Federal vs. State Law
Both federal and state law contain provisions regarding leave for family illness. Federal regulations state an employer must 
comply with both laws; that the federal law does not supersede any provision of state law that provides greater family leave 
rights than those established pursuant to federal law; and that OFLA and FMLA leave entitlements run concurrently. State law 
requires that FMLA and OFLA leave entitlements run concurrently when possible.

For example, due to differences in regulations, an eligible employee who takes OFLA leave after 180 days of employment, but 
before they are eligible for FMLA leave, is still eligible to take a full 12 workweeks of FMLA leave after meeting FMLA’s eligibility 
requirements. Thereafter, any eligible leave period will run concurrently, when appropriate.

END OF ADMINISTRATIVE REGULATION

REVIEWED: 3/14/2023, 12/12/2023
APPROVED: 4/11/2023

11 Poster available at https://www.dol.gov/agencies/whd/fmla/posters.

12 Poster available at https://www.oregon.gov/boli/employers/pages/required-worksite-postings.aspx.
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POLICY / REGULATION CROSS REFERENCE LEGAL REFERENCE
GCBD-AP: Leaves & Absences
GCBDA/GDBDA-AR: Family Leave
GCBDD/GDBDD-AP: Sick Time
GCBDF/GDBDF-AP: Paid Family Medical Leave Insurance



Bend-La Pine Schools Administrative School District No. 1 GCBDF/GDBDF-AP

ADMINISTRATIVE POLICY 

CODE: GCBDF/GDBDF-AP

TITLE: PAID FAMILY MEDICAL LEAVE INSURANCE

Bend-La Pine Schools participates in Paid Family and Medical Leave Insurance (PFMLI) and has selected American Fidelity 
Assurance Company as the district’s equivalent plan provider to administer Paid Leave Oregon (PLO) benefits. This includes 
submitting employee and employer contributions to the equivalent plan provider as required by state law.1 The district does not 
administer PFMLI or PLO. All applications and related questions should be directed to the district’s equivalent plan provider.

Definitions
1. “Family leave” means leave from work taken by a covered individual:

a. To care for and bond with a child during the first year after the child’s birth or during the first year after the 
placement of the child through foster care or adoption; or

b. To care for a family member with a serious health condition.

2. “Family leave” does not mean:

a. Leave described in Oregon Revised Statute (ORS) 659A.159 (1)(d) (non-serious health condition of child or school 
or childcare provider closure due to public health emergency);

b. Leave described in ORS 659A.159 (1)(e) (death of a family member); or
c. Leave authorized under ORS 659A.093 (leave for spouses of members of the military upon deployment or call to 

active duty).

3. “Family member” means:

a. The spouse of a covered individual;
b. A child of a covered individual or the child’s spouse or domestic partner;
c. A parent of a covered individual or the parent’s spouse or domestic partner;
d. A sibling or stepsibling of a covered individual or the sibling’s or stepsibling’s spouse or domestic partner;
e. A grandparent of a covered individual or the grandparent’s spouse or domestic partner;
f. A grandchild of a covered individual or the grandchild’s spouse or domestic partner;
g. The domestic partner of a covered individual; or
h. Any individual related by blood or affinity whose close association with a covered individual is the equivalent of a 

family relationship.

4. “Medical leave” means leave from work taken by a covered individual that is made necessary by the individual’s own 
serious health condition.

5. “Safe leave” means leave related to domestic violence, harassment, sexual assault, stalking and relocation for health and 
safety reasons as provided in ORS 659A.272.

6. “Serious health condition” means an illness, injury, impairment, or physical or mental condition of a claimant or their 
family member that:

a. Requires inpatient care in a medical care facility such as, but not limited to, a hospital, hospice, or residential 
facility such as, but not limited to, a nursing home or inpatient substance abuse treatment center;

1 The overall contribution will be determined by the equivalent plan provider and is initially set at 1 percent (up to $132,900). The employer contribution is 40 
percent, and the employee contribution is 60 percent of this amount. The amount will be set annually by November 15. See ORS 657B.150. 
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b. In the medical judgment of the treating health care provider poses an imminent danger of death, or that is 
terminal in prognosis with a reasonable possibility of death in the near future;

c. Requires constant or continuing care, including home care administered by a health care professional;
d. Involves a period of incapacity. “Incapacity” is the inability to perform at least one essential job function, or to 

attend school or perform regular daily activities for more than three consecutive calendar days. A period of 
incapacity includes any subsequent required treatment or recovery period relating to the same condition. The 
incapacity must involve one of the following:

(1) Two or more treatments by a health care provider; or
(2) One treatment plus a regimen of continuing care.

e. Results in a period of incapacity or treatment for a chronic serious health condition that requires periodic visits for 
treatment by a health care provider, continues over an extended period of time, and may cause episodic rather 
than a continuing period of incapacity, such as, but not limited to, asthma, diabetes, or epilepsy;

f. Involves permanent or long-term incapacity due to a condition for which treatment may not be effective, such as, 
but not limited to, Alzheimer’s Disease, a severe stroke, or terminal stages of a disease. The employee or family 
member must be under the continuing care of a health care provider, but need not be receiving active treatment;

g. Involves multiple treatments for restorative surgery or for a condition such as, but not limited to, chemotherapy 
for cancer, physical therapy for arthritis, or dialysis for kidney disease that if not treated would likely result in 
incapacity of more than three calendar days;

h. Involves any period of disability due to pregnancy, childbirth, miscarriage or stillbirth, or period of absence for 
prenatal care; or

i. Involves any period of absence from work for the donation of a body part, organ, or tissue, including preoperative 
or diagnostic services, surgery, post-operative treatment, and recovery.

Eligibility
1. To be eligible for PLO benefits, an individual must:

a. Be an employee of the district2;
b. Earn at least $1,000 in the base or alternate base year3;
c. Contribute to the PLO in accordance with state law;
d. Experience an event qualifying the employee for:

(1) Family leave;
(2) Medical leave; or
(3) Safe leave.

e. Submit an application to the equivalent plan provider;
f. Have not exceeded maximum paid leave for the year; and
g. Have no current disqualifications4.

Leave
PLO can be used for family leave, medical leave, or safe leave. Up to 12 weeks of paid leave can be taken per benefit year.5 Leave 
can be taken in one-day increments and can be consecutive or nonconsecutive.

2 PFMLI is a state-wide benefit, and not unique to the district. An eligible individual does not need to be an employee of the district to be eligible for PFMLI, but 
this policy only applies to employees of the district.

3 Pay could come from another Oregon employer.

4 Disqualifications may include eligibility for Workers’ Compensation or Unemployment or determination of a willful false statement or failure to report a 
material fact to obtain benefits. See OAR 471-070-1010(1)(h).

5 In some pregnancy-related situations, employees may be able to take two additional weeks, for a total for 14 weeks.
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The district will maintain an employee’s existing health benefits while the employee is using leave. The employee will be required 
to pay the employee’s contribution to premiums. Bend-La Pine Schools will allow an employee, on an approved Paid Leave 
Oregon leave, to top off their PLO compensation, to replace their wages up to 100% of the employee’s average weekly wage, by 
supplementing with the employee’s available accrued leave. An employee who elects to top of their PLO compensation must 
determine the order in which available accrued leave is used. An employee may also choose to not top off their PLO 
compensation.

Paid Leave Oregon (PLO) may run concurrently with the Oregon Family Leave Act (OFLA) and/or the Family Medical Leave Act 
(FMLA).

END OF ADMINISTRATIVE POLICY

REVIEWED: 12/12/2023
APPROVED: 

POLICY / REGULATION CROSS REFERENCE LEGAL REFERENCE
GCBD-AP: Leaves & Absences ORS 657B OAR 471-070
GCBDA/GDBDA-AP: Family Medical Leave
GCBDA/GDBDA-AR: Family Leave HB 912 (2023)
GCBDD/GCBDD-AP: Sick Time SB 913 (2023)

HB 999 (2023)
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ADMINISTRATIVE POLICY 

CODE: IKFB-AP

TITLE: GRADUATION EXERCISES

Bend-La Pine Schools believes that completion of the requirements for a diploma, a modified diploma, an extended diploma or 
an alternative certificate from public schools is an achievement that improves the community as well as the individual. The 
district wishes to recognize this achievement in a publicly celebrated graduation exercise. 

Accordingly, appropriate graduation programs are planned by each district high school on the date selected by the district. 

The school’s valedictorian(s), salutatorian(s) or others, at the discretion of the principal or designee, may be permitted to speak 
as part of the school’s planned graduation program. All speeches will be reviewed and approved in advance by the building 
principal or designee. 

All students who are in good standing1 and who have successfully completed the requirements for a high school diploma, or 
qualify to receive or receives a modified diploma, an extended diploma, or an alternative certificate, including a student 
participating in a district-sponsored alternative education program, and a student with disabilities receiving a document 
certifying successful completion of program requirements, shall have the option to participate in graduation exercises. Students 
in good standing, have paid all fines, are not on suspension or expulsion, or have been approved by their principal to participate 
in graduation exercises. 

Students who have extenuating circumstances beyond their control that warrant their participation in the graduation ceremony 
may appeal to their principal. Situations that may be considered extenuating include a lengthy illness that prevented the student 
from completing diploma requirements, a crisis in the family that requires the student to miss finals or other required course 
assignments. A student may be denied participation in graduation exercises for conduct that violates policy, administrative 
regulation and/or code of conduct provisions. 

A student shall be allowed to wear a dress uniform issued to the student by a branch of the U.S. Armed Forces if the student: 

1. Qualifies to receive a high school diploma, a modified diploma, an extended diploma, or an alternative certificate; and
2. Has completed basic training for, and is an active member of, a branch of the U.S. Armed Forces. 

Graduating students will be allowed to wear Native American, or other items of cultural significance. 
1. HB 2052 (2021) requires that districts allow students to wear Native American items of cultural significance to 

graduation and other school events. “Native American items of cultural significance” means items or objects that are 
traditionally associated with Native American or that have religious or cultural significance to a Native American. 

2. The district may prohibit an item or object that:
a. Is likely to cause a substantial disruption of, or material interference with the graduation ceremony, or
b. Replaces a cap and gown customarily worn at a graduation ceremony. 

3. Please refer to IKFB-AR: Wearing Items of Cultural Significance in Graduation Exercises for further information.

END OF ADMINISTRATIVE POLICY

REVIEWED: 11/2023
APPROVED: 

POLICY / REGULATION CROSS REFERENCE LEGAL REFERENCE
IKF-AP ORS 329.451 OAR 581-021-0050 OAR 581-022-2010
IKF-AR ORS 332.107 OAR 581-021-0055 OAR 581-022-2015

http://policy.osba.org/orsredir.asp?ors=ors-329
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
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IKFB-AR ORS 339.505 OAR 581-021-0060 OAR 581-022-2020
ORS 343.295 OAR 581-022-2000 OAR 581-022-2502
31 OR. ATTY. GEN. OP. 428 (1964)
Title IX of the Education Amendments of 1972, 20 U.S.C. §§ 1681-1683 
(2018); Nondiscrimination on the Basis of Sex in Education Programs or 
Activities Receiving Federal Financial Assistance, 34 C.F.R. Part 106 (2020).
Kay v. David Douglas Sch. Dist. No. 40,1987); cert. den., 484 U.S. 1032 (1988).
Doe v. Madison Sch. Dist. No. 321, 177 F.3d 789 (9th Cir. 1999).
Lee v. Weisman, 505 U.S. 577 (1992).
Hazelwood Sch. Dist. v. Kuhlmeier, 484 U.S. 260 (1988).

1A student may be denied participation in graduation exercises for conduct that violates Board Policy, Administrative Policy and/or Regulation and/or code of 
conduct provisions. 

http://policy.osba.org/orsredir.asp?ors=ors-339
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=ors-343
http://policy.osba.org/orsredir.asp?ors=oar-581
Volumes/andrea.wilson/AP-AR-EL%20and%20forms/1NEW%20policy%20and%20regulation%20board%20process%20-%20starting%20with%2021-22%20school%20year/2023-24%20school%20year/11.14.23/OAR%20581-022-2505
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ADMINISTRATIVE REGULATION

CODE: IKFB-AR

TITLE: WEARING ITEMS OF CULTURAL SIGNIFICANCE IN GRADUATION EXERCISES

Students eligible to participate in graduation exercises may wear items of cultural significance. Cultural significance refers to the 
importance or value that a particular aspect of culture holds within a society. Practices and customs that serve as a foundation of 
a community’s cultural identity can include things such as traditional clothing, music, dance, religious ceremonies, and culinary 
traditions. 

Examples of items of cultural significance that may be worn include, but are not limited to eagle feathers worn by students who 
identify as Native American, flower lei or maile lei worn by students who identify as Asian Pacific Islander, and stoles made of 
culturally significant fabric/cloths. The wearing of or displaying of flags will not be permitted in graduation exercises or at 
graduation ceremonies.

Schools communities will adhere to the following protocol regarding items of cultural significance at graduation exercises:

1. All graduating students will be notified in an informational letter each school provides their students in preparation for 
graduation that they have the right to wear items of cultural significance during graduation exercises. 

2. In determining whether to wear items of cultural significance during graduation exercises, students and families should 
consider cultural appreciation versus cultural appropriation. Cultural appreciation is the celebration of one’s own 
culture or connecting cross-culturally while seeking to understand and learn. Cultural appropriation entails exploiting or 
taking an aspect of a culture that is not your own and using it for your own personal interest. 

3. As a first step, students and/or parents/guardians who have any questions or concerns regarding items of cultural 
significance should connect directly with the principal or designee at their school.

4. As a next step, if students and/or parents/guardians have additional unanswered questions or concerns, they have the 
right to confer with the school principal, the district administrator who works with high schools, and/or the district 
administrator who oversees equity regarding items of cultural significance. 

END OF ADMINISTRATIVE REGULATION

REVIEWED: 11/11/2023
APPROVED: 

POLICY / REGULATION CROSS REFERENCE LEGAL REFERENCE
IKF-AR ORS 329.451 (14)
IKFB-BP HB 2052 (2021)

http://policy.osba.org/orsredir.asp?ors=ors-329


REPORT: Executive Limitation 4.3: Financial Planning & Administration
  
PRESENTED BY: Leah Bibeau, Finance Manager  
  
EXECUTIVE SUMMARY:  
This monitoring report provides the Board with information to evaluate the Superintendent’s  
compliance with the directives of Executive Limitation 4.3: Financial Planning & Administration. 

Monitoring Report 
Financial planning shall not deviate materially from the Board Ends and policies, risk fiscal 
jeopardy, or fail to be derived from long-range planning that adequately considers 
compensation, programs, and operational costs.

Financial Planning: Accordingly, the Superintendent shall not fail to, present to the Board of 
Directors, a recommended budget which:
1. Is consistent with the Board’s priorities as established in the Board Ends.
2. Is completed with input from the Budget Committee.
3. Is in a summary format that is reasonably understandable to the Board of Directors and the 

community.
4. Contains the best available information to enable credible projection of resources and 

expenditures, separation of capital and operational items, reserves, and disclosure of 
planning assumptions.

5. Plans for the expenditure in any fiscal year or move funds that are conservatively projected 
to be available during the year unless otherwise approved by the Board of Directors.

6. Proposes a budget in accordance with State Budget Law.
7. Discloses any variance from the targeted 5% ending fund balance.

Financial Administration: With respect to the financial health of the district, the Superintendent 
shall not allow: 
1. A material deviation from the annual budget or budget policy adopted by the Board of 

Directors.
2. Any fiscal condition that is inconsistent with achieving the Board Ends.
3. Any fiscal condition that places the long-term fiscal stability of the district at risk.

Accordingly, the Superintendent shall not fail to:
1. Expend more funds than have been budgeted in the fiscal year unless authorized by the 

Board of Directors.
2. Expend funds in a manner that materially changes the intent of the adopted budget unless 

the change is authorized by the Board of Directors.
3. Materially indebt the organization unless authorized by the Board of Directors.



Accordingly, the Superintendent shall not fail to:
1. Provide financial reports, at least quarterly, or any time there are significant changes in 

revenue or expenditures affecting the performance of the current budget and projected 
ending fund balance. Reports shall include a recap of changes between the current and 
previous report.

2. Keep complete and accurate financial records by funds and accounts that conform to 
Generally Accepted Accounting Principles (GAAP) adopted by the Government Accounting 
and Standards Board (GASB), Oregon Department of Education’s Program Budgeting and 
Accounting Manual and Oregon Budget Law.

3. Arrange for the annual independent audit in accordance with Oregon statute and in 
compliance with requirements related to the expenditure of federal funds.

Notable Evidence/Major Accomplishments 2022-23: 
● Financial reports were provided to the Board four times during the 2022-23 school year.
● Staff participated in annual trainings to better understand the changes to generally accepted 

accounting principles and standards adopted by the Governmental Accounting Standards 
Board.

● The annual independent single audit for 2022-23 is complete and the auditors have issued a 
“clean” (unqualified) opinion on the statements.  

● We proposed a budget for the 2023-24 year that reflected the formula revenue as we knew 
it at the time and included the required ending fund balance in the general fund operations 
sub-fund equal to five percent of the total resources in the fund.

Strategic Initiatives for 2023-24:
● Consider appropriate level for reserves using information gathered through research and 

from peers.
● Continue to adjust budget narratives to better explain key assumptions.
● Continue to work with agent of record to define changing risk environment and adjust 

coverage. 



REPORT: Elementary Language Arts Curriculum Adoption

PRESENTED BY: Julie Walker, Director of Elementary Curriculum, Instruction, and Systems

EXECUTIVE SUMMARY:
Objective: This executive summary aims to present the findings and recommendations of the materials review team 
regarding the language arts adoption for grades K-5. Comprising of 25 educators, administrators, and specialists, 
the team has dedicated the past two years to researching and identifying core beliefs and practices in the realm of 
language comprehension, evaluating various language arts materials, and assessing instructional practices for 
elementary classrooms.

Background: Recognizing the pivotal role that high-quality language arts materials play in developing critical literacy 
skills and fostering academic success, the school district initiated a comprehensive review of available language arts 
materials for grades K-5. The objective was to identify resources aligning with Oregon standards, emphasizing core 
beliefs, and instilling a love for reading and writing among students.

Materials Review Process:
1. Initial Research Review and Drafting of Core Beliefs: The team engaged in a literature review of the most 

current research regarding structured literacy, drafted a set of key core beliefs for materials and instruction 
in the area of language comprehension, gathered feedback and revised and finalized core beliefs.  
Language Arts Core Beliefs:  English/Spanish

2. Initial Selection: Identified potential language arts materials aligned with the criteria set by the core beliefs 
and the Oregon Department of Education instructional materials list.

3. In-depth Evaluation: Conducted a thorough review of materials, considered factors such as alignment with 
standards, a knowledge-building approach, and adherence to the science of reading and structured literacy 
philosophy.

4. Field Study: Implemented a field study in select classrooms to gather feedback from teachers and students 
on the effectiveness of materials.

5. Analysis and Recommendations: Synthesized feedback, analyzed data, and developed recommendations 
based on the materials' impact on student engagement, learning outcomes, and teacher input.

Key Findings: After a rigorous evaluation process, the materials review team has identified language arts materials 
demonstrating excellence in the following areas:

1. Knowledge Building Focus: The recommended materials emphasize building a robust academic foundation 
in language comprehension, with a focus on mastery of knowledge and skills, character development, and 
the production of high-quality student work while exploring essential questions about the world.

2. Structured Literacy Philosophy: The recommended materials adopt a structured literacy philosophy by 
separating phonics and comprehension instruction, providing extensive opportunities to engage with 
topically connected texts, with an emphasis on text-centered instruction rather than isolated skill practice 
and a focus on systematic, explicit and cumulative instruction. 

3. Teacher Support: The materials offer substantial support for teachers, including professional development 
resources, lesson plans, and assessment tools to facilitate effective implementation.

 

https://docs.google.com/document/d/1kBUsqi39wUoDN2VXhnIBFHoU54z80YkiGwcW_HGKVTk/edit?usp=sharing
https://docs.google.com/document/d/1Qoxo5OzTci9vvZFBPFVHyoMA_-E4c--l/edit?usp=sharing&ouid=101795580140760974491&rtpof=true&sd=true
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Curriculum Recommendation 
EL Education- Expeditionary Learning
● EL Education builds students’ capacity for three dimensions of student achievement: 

Mastery of Knowledge and Skills, Character, High-Quality Student Work

55



Why EL Education?
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Field Study Stories 
+  Rachel Schendel-5th Grade-Lava Ridge

+ Momi Honda-2nd Grade-Rosland

+ Kristy Ebner-3rd Grade- La Pine
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Field Study Stories 
+  Rachel Schendel-5th Grade-Lava Ridge
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http://drive.google.com/file/d/1GgfsprPhB-RZPs5Djt95p6Q1Ncy0X_-b/view


Field Study Stories 
+  Momi Honda- ½ Blend -Rosland

1111



Field Study Stories 
+ Kristy Ebner- 3rd Grade - La Pine 
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“I like learning the facts and 
telling my family about them. 
They say, wow how did you 
learn that?” ~Collin P.

“I like glass frogs, 
I didn’t even know 
glass frogs existed 
before we started 
EL.” ~Maddison S. “It’s kind of hard on the 

tests, but it’s easy on 
the learning because of 
all the reading part. 
Since I’m reading about a 
lot of all the frogs.” 
~Tyson E.

“I like the colorful frogs. 
My favorite frog is a 
glass frog though because 
they are see-through.” 
~ Ellie G.



Next Steps
+ Community Feedback- 1/16-2/1

+ Board Recommendation 2/13 

+ Professional Learning Planning

1313
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Literatura Equilibrada Literatura Estructurada 

Enseñar habilidades de 
forma aislada 

Instrucción Centrada en 
el Texto

Literatura Estructurada Construyendo 
conocimiento del mundo



Recomendación del Currículo
Educación EL - Aprendizaje Expedicionario
● Educación EL desarrolla la capacidad de los estudiantes en tres dimensiones del 

logro estudiantil: Dominio de Conocimientos y Habilidades, Carácter, Trabajo 
Estudiantil de Alta Calidad

55



¿Por qué Educación EL?

66

*Sistemático, 
Explícito y 
Acumulativo
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variabilidad



¿Por qué Educación EL?
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Historias de Estudio de Campo
+  Rachel Schendel-5to Grado-Lava Ridge

+ Momi Honda-2do Grado-Rosland

+ Kristy Ebner-3er Grado- La Pine
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Historias de Estudio de Campo
+  Rachel Schendel-5th Grade-Lava Ridge

1010

http://drive.google.com/file/d/1GgfsprPhB-RZPs5Djt95p6Q1Ncy0X_-b/view


Historias de Estudio de Campo
+  Momi Honda- ½ Blend -Rosland

1111



Historias de Estudio de Campo

+ Kristy Ebner- 3rd Grade - La Pine 

1212

"Me gusta aprender los datos 
y contarle a mi familia sobre 
ellos. Dicen: wow, ¿cómo 
aprendiste eso?" ~ Collin P.

"Me gustan las ranas 
de cristal, ni siquiera 
sabía que existían 
antes de empezar 
EL." ~ Maddison S. "Es un poco difícil en los 

exámenes, pero es fácil en 
el aprendizaje debido a 
toda la parte de lectura. 
Ya que estoy leyendo 
sobre muchas de todas 
las ranas." ~ Tyson E.

"Me gustan las ranas 
coloridas. Mi rana favorita 
es la rana de cristal 
porque es transparente." ~ 
Ellie G.



Próximos Pasos 
+ Comentarios de la comunidad: 1/16-2/1 

+ Recomendación de la Junta 2/13

+ Planificación del Aprendizaje Profesional

1313



Preguntas y Respuestas



ACTION ITEM: Early Literacy Success Initiative Plan (HB 3198)

PRESENTED BY: Julie Walker, Director of Elementary Curriculum, Instruction and Systems

EXECUTIVE SUMMARY:
Purpose:

1. Share information about Bend La Pine Schools Early Literacy Plan as part of the Early Learning 
Success School District Grant Application, as required by the Early Literacy Success Initiative 
legislation.

2. Provide an opportunity for public comment on the application
3. To seek board approval for the Early Literacy School District Gant application

2023-2025 Allocation:
2023-2024-$1,167,912.44
2024-2025-$1,215,582.34 

Program Review:  The grant application requires a review of current literacy program and identification of 
strengths and areas for growth and focus.  The review is based on eight categories:  

1. Student Belonging 
2. Family and Community Partnerships
3. Oral Language as the Root of Literacy Development
4. Reading Models based in Research
5. Foundational Skills
6. Writing, Reading, Comprehension, Vocabulary and Background Knowledge
7. Core Instruction and Assessment
8. Reaching All Learners

Early Literacy Program Strengths Identified:
• Student Belonging
• Oral Language as the Root of Literacy Development
• Reading Models based in Research
• Foundational Skills

Early Literacy Program Areas for Growth Identified:
• Writing, Reading, Comprehension, Vocabulary and Background Knowledge
• Family and Community Partnerships
• Core Instruction and Assessment
• Reaching ALL Learners



Current Practice and Future Plans

Professional Development and Coaching
Current Practice Future Plans

• Seven instructional coaches
• LETRS professional learning cohorts
• Orton Gillingham cohorts
• New Hire literacy training/coaching

• Availability of funds for educators to 
participate in coaching and professional 
learning

• Additional LETRS cohorts
• Eastern Oregon University course
• Early Literacy Teams at selected schools

Research Aligned Curriculum
Current Practice Future Plans

• Really Great Reading Foundational Skill 
program K-5

• Heggerty Phonological Awareness K-1

• EL Education by Imagine Learning-
implementation 24-25

• Continue implementation of Really Great 
Reading

High Dosage Tutoring
Current Practice Future Plans

• Thirty minute intervention block utilized 
at all grade levels 4 days a week

• Focus on 1st grade students who are “at 
risk” for an additional dose of high-dosage 
tutoring using Ignite Tutoring services

Extended Learning Programs
Current Practice Future Plans

• Lexia for all students • Summer of 2025 will offer high dosage 
tutoring for select group of students

Communication Plan:
• Regional school districts-participate monthly in High Desert ESD regional Early Literacy 

Partnership and Oregon Literacy Network
• School Board-update annually on implementation of plan
• Elementary Schools in Bend La Pine-share plans and updates through administrator blog, 

Teaching and Learning blog, staff and family spotlight and newsletters

Student Growth Assessment:
• Acadience is the identified student growth assessment used in K-5 three times per year and for 

progress monitoring purposes

Matching Funds:
• The required 25% match will be met using the general fund



Budget Priorities 23-24
Funds:  $1,167,912.44

Professional 
Development and 
Coaching

• Instructional Coaches
• LETRS Cohort #1
• Eastern Oregon University Science of 

Reading Cohort
• New Hire Literacy Training
• EL Launch Training and Workgroups
• Early Literacy Team (1 building)

• $400,000
• $64,000
• $34,000

• $25,000
• $110,000
• $6600

Research-Aligned 
Curriculum

• Really Great Reading Online tools and 
student workbooks

• EL Education materials

• $200,000

• $200,000
High Dosage Tutoring • Ignite Online Tutoring for 1st grade @ 2 

schools (60 seats)
• $90,000

Extended Learning 
Programs 

• Lexia available through summer

Budget Priorities 24-25
Funds:  1,215,582.34

Professional 
Development and 
Coaching

• Instructional Coaches
• LETRS Cohort #1
• LETRS Cohort #2
• Eastern Oregon University Science of 

Reading Cohort
• New Hire Literacy Training
• EL Strategic Team
• Early Literacy Team (2 buildings)
• Coaching Cycles focused on 

Foundational Skills in K-3

• $400,000
• $73,000
• $93,000
• $34,000

• $25,000
• $26,000
• $30,000
• $75,000

Research-Aligned 
Curriculum

• Really Great Reading Online tools and 
student workbooks

• $150,000

High Dosage Tutoring • Ignite Online Tutoring for 1st grade @ 5 
schools (100 seats)

• Hire extra educational assistant hours 
to support tutoring 

• $250,000

• $45,000

Extended Learning 
Programs 

• Lexia available through summer
• Summer tutoring using Ignite-hire 

teachers to check in with students 
• $30,000

ADMINISTRATIVE RECOMMENDATION:
We recommend approval of Early Literacy Success Initiative Grant Plan.

RECOMMENDED MOTION:
I move to approve the Early Literacy Success Initiative Grant Plan. 



Early Literacy Success School District 
Grant Application

Julie Walker, Director of Curriculum, Instruction and Systems



Purpose for Presentation

2

• To share information about Bend La Pine Schools Early Literacy 
Plan as part of the Early Learning Success School District Grant 
application, as required by the Early Literacy Success Initiative 
legislation.

• To provide an opportunity for public comment on the 
application.

• To seek board approval for the Early Literacy School District 
Grant application.



Early Literacy Plan
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Our application for the Early Literacy Success School District Grant 
covers the initial 2023-2025 biennium and was submitted by 
January 8, 2024. 



Allocation
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23-24 -$1,167,912.44

24-25-$1,215,582.34



Early Literacy Program Review
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Strengths Areas for Growth

● Student Belonging
● Oral Language as the Root 

of Literacy Development
● Reading Models Based in 

Research
● Foundational Skills

● Writing, Reading, 
Comprehension, Vocabulary 
and Background Knowledge

● Core Instruction and 
Assessment

● Reaching All Learners
● Family and Community 

Partnerships



Professional Development & Coaching

1. Instructional Coaching 
2. Language Essentials Training (LETRS)
3. Eastern Oregon University Science of Reading Training
4. New Hire Literacy Training
5. EL Education Launch and Workgroups
6. Early Literacy Teams (ELT)

6



Extended Learning Programs

7

23-24 24-25

Lexia available to students for 
summer

-holding off on additional 
programming for this summer

● High dosage tutoring offered 
for 100 students (Ignite 
Tutoring) offered for 10 
weeks during summer with 
check-ins from an educator



High-Dosage Tutoring
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23-24 24-25

● Ignite Online Tutoring
● 5 days x 15 min
● 60 1st grade students
● 2 schools

● Ignite Online Tutoring
● 5 days x 15 min
● 100 1st grade students
● 5 schools



Research-Aligned Curriculum
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23-24 24-25

● Really Great Reading Online 
Teacher Tools and Student 
Workbooks for K-3

● EL Education Materials for K-
3

● Really Great Reading Online 
Teacher Tools and Student 
Workbooks for K-3



Communication Plan

Regional School Districts
• Partnership with High Desert ESD to meet monthly as a region

Elementary Schools in Bend La Pine
• Strategic Team Members
• Elementary Teaching and Learning Blog
• ICCL Team
• Professional Learning Opportunities 
• Surveys

Families and Community
• Family Spotlight
• Early Literacy Team- Goal Setting
• High Dosage Tutoring Updates
• Surveys



Questions? 

Thank you!



Solicitud de Subvención de Éxito en la 
Alfabetización Temprana del Distrito Escolar

Julie Walker, Directora de Currículo, Instrucción y Sistemas



Propósito de la Presentación

2

• Compartir información sobre el Plan de Alfabetización 
Temprana de las Escuelas Bend La Pine como parte de la 
solicitud de subvención del Distrito Escolar de Éxito en la 
Alfabetización Temprana, según lo requerido por la legislación 
de la Iniciativa de Éxito en la Alfabetización Temprana.

• Brindar una oportunidad para comentarios públicos sobre la 
solicitud.

• Buscar la aprobación del consejo para la solicitud de 
subvención del Distrito Escolar de Éxito en la Alfabetización 
Temprana.



Plan de Alfabetización Temprana
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Nuestra solicitud para la Subvención del Distrito Escolar de Éxito en 
la Alfabetización Temprana abarca el bienio inicial 2023-2025 y se 
presentó antes del 8 de enero de 2024.



Asignación

4

23-24 -$1,167,912.44

24-25-$1,215,582.34



Revisión del Programa de Alfabetización Temprana
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Fortalezas Áreas de Crecimiento

● Sentido de Pertenencia del 
Estudiante

● El Lenguaje Oral como Raíz 
del Desarrollo de la 
Alfabetización

● Modelos de Lectura Basados 
en Investigación

● Habilidades Fundamentales

● Escritura, Lectura, 
Comprensión, Vocabulario y 
Conocimientos Previos

● Instrucción y Evaluación 
Básicas

● Llegar a todos los 
estudiantes

● Asociaciones Familiares y 
Comunitarias



Desarrollo Profesional y Coaching

1. Coaching Instructivo

2. Entrenamiento en Elementos del Lenguaje (LETRS)

3. Entrenamiento en Ciencia de la Lectura de la Universidad 
del Este de Oregón

4. Entrenamiento en Alfabetización para Nuevos Empleados

5. Lanzamiento y Grupos de Trabajo de Educación EL

6. Equipos de Alfabetización Temprana (ELT)
6



Programas de Aprendizaje Extendido
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23-24 24-25

Lexia disponible para estudiantes 
durante el verano

-esperando en programas 
adicionales para este verano

● Tutoría intensiva ofrecida 
para 100 estudiantes (Ignite 
Tutoring) durante 10 semanas 
durante el verano con 
seguimiento de un educador



Tutoría Intensiva
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23-24 24-25

● Tutoría en línea Ignite
● 5 días x 15 min
● 60 estudiantes de 1er grado
● 2 escuelas

● Tutoría en línea Ignite
● 5 días x 15 min
● 100 estudiantes de 1er grado 
● 5 escuelas



Currículo Alineado con la Investigación
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23-24 24-25

● Herramientas en línea para 
maestros y cuadernos de 
trabajo para estudiantes 
Really Great Reading para K-
3

● Materiales de Educación EL 
para K-3

● Herramientas en línea para 
maestros y cuadernos de 
trabajo para estudiantes 
Really Great Reading para K-
3



Plan de Comunicación

Distritos Escolares Regionales
• Colaboración con el ESD de High Desert para reunirse mensualmente como región

Escuelas Primarias en Bend La Pine
• Miembros Estratégicos del Equipo
• Blog de Enseñanza y Aprendizaje Primario
• Equipo ICCL
• Oportunidades de Aprendizaje Profesional
• Encuestas

Familias y Comunidad
• Punto de Enfoque Familiar
• Equipo de Alfabetización Temprana - Establecimiento de Metas
• Actualizaciones de Tutoría Intensiva
• Encuestas



¿Preguntas?
¡Gracias!



ACTION ITEM: Annual Comprehensive Financial Report

PRESENTED BY: Leah Bibeau, Finance Director

EXECUTIVE SUMMARY:
The annual audit of the Bend – La Pine Schools’ financial statements for the year ending June 30,
2023, has been completed. Our auditors, Sensiba LLP have issued an unmodified (“clean”) opinion. This is 
the best opinion available to be given.

The final ending fund balance, for our general fund operations, for year ending June 30, 2023 was 
finalized at $17,439,102 approximately $930,000 more than the update we provided in June.

Included in the Annual Comprehensive Financial Report you will find the Independent Auditor’s Report on 
page 1, the Independent Auditor’s Report Required by State Regulations on page 147, the Independent 
Auditor’s Report on Internal Control over Financial Reporting on page 150 the
Independent Auditor’s Report on Compliance for Each Major Federal Program on page 152 and the 
Schedule of Findings and Questioned Costs on page 157 along with our Summary of Prior Audit Findings 
on page 159.

As part of today’s meeting, we are asking the board to accept the presented Annual Consolidated 
Financial report.

ADMINISTRATIVE RECOMMENDATION:
We recommend approval of the Annual Consolidated Financial Report for year ending June 30, 2023.

RECOMMENDED MOTION:
I move to accept the Annual Consolidated Financial Report as presented.
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Introductory Section

“A child without education is like a bird without wings” 
-Tibetan proverb





Business Office 
Education Center 

520 NW Wall Street 
Bend, OR 97703 

December 12, 2023 

To the Board of Directors and citizens of Deschutes County Administrative School District No. 1 (Bend-
La Pine Schools): 

We are pleased to submit the Annual Comprehensive Financial Report of Administrative School District 
No. 1, Deschutes County, Oregon (Bend-La Pine Schools or the District), as of and for the year ended 
June 30, 2023. Oregon Revised Statutes 297.425 requires the accounts and fiscal affairs of the district 
be audited and reviewed at least once each fiscal year. This report is published to accomplish that 
requirement. 

Audits and reviews required by Oregon Revised Statutes 297.425 shall inquire into: 

 The principles of accounting and methods followed by Bend-La Pine Schools in recording, summarizing and
reporting its financial transactions and financial condition;

 The accuracy and legality of the transactions, accounts, records, files and financial reports of the officers and
employees of Bend-La Pine Schools as they relate to its fiscal affairs; and

 Compliance with requirements, orders and regulations of other public officials which pertain to the financial
condition or financial operations of Bend-La Pine Schools.

The management of Bend-La Pine Schools assumes full responsibility for the completeness and 
reliability of the information contained in this report. The District maintains a system of internal accounting 
controls designed to provide reasonable assurance that assets are safeguarded against loss or 
unauthorized use and that financial records can be relied upon to produce financial statements in 
accordance with GAAP. The concept of reasonable assurance recognizes that the cost of maintaining 
the system of internal accounting controls should not exceed benefits likely to be derived.  

Sensiba issued an unmodified (“clean”) opinion on Bend-La Pine Schools’ financial statements for the 
year ended June 30, 2023.  Sensiba’s audit opinion report is located at the front of the financial section of 
this report. 

In addition to meeting the requirements set forth above, the independent audit also was designed to meet 
the special needs of federal grantor agencies as provided for in the Federal Single Audit Act and the 
Office of Management and Budget’s (OMB) Uniform Guidance. These standards require the independent 
auditor not only report on the fair presentation of the basic financial statements, but also on the audited 
government’s internal controls and compliance with legal requirements, with special emphasis on the 
administration of federal awards. The results of the independent audit for the fiscal year ended June 30, 
2023 can be found in the Audit Comments and Disclosures Section of this report.  

Management’s discussion and analysis (MD&A) immediately follows Sensiba’s report and provides a 
narrative introduction, overview, and analysis of the basic financial statements. MD&A complements this 
letter of transmittal and should be read in conjunction with it.   

Bend-La Pine Schools Profile 

Bend-La Pine Schools is the fifth largest school district in the State of Oregon. Constituted by 33 schools 
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and 2 charter schools across our 1,700 square miles across the communities of Bend, La Pine, and 
Sunriver. The District was formed in 1961 as the result of an election that consolidated five school 
districts. 

Bend-La Pine Schools serves more than 17,416 students in kindergarten through grade twelve and 
currently operates nineteen elementary schools, seven middle schools, and seven high schools. There 
are also two district-sponsored charter schools.  

The District is governed by a seven-member board elected to four-year terms, five members by zones 
based on voter precincts and two at-large members. The Board is the governing body, and as such is 
exclusively responsible for its decisions and is accountable for the decisions it makes. The Board is 
focused on policies that elevate student achievement and create world class schools. The latitude 
afforded under state law allows the School Board to significantly influence operations. This authority 
includes, but is not limited to, adoption and appropriation of the budget, control over all assets, 
negotiating collective bargaining agreements, short-term borrowing, and contracting and developing the 
programs of the District. The Board of Directors together with seven appointed community members, 
comprises the fourteen-member Budget Committee. In addition, community members take an active role 
in the District’s schools through volunteer programs, site committees and parent groups. 

We are the second largest employer in Central Oregon, with 85% of our $225 million operating budget 
focused on people. We celebrate an award-winning staff of over 2200, including Teachers of the Year, 
numerous Presidential Math and Science honorees, James Madison Fellowship winners, and School 
Nurses of the Year. 

Visioning 

Bend-La Pine Schools’ strategic plan is built on a simple, but profound promise: every student in Bend-La 
Pine Schools is known by name, strengths, and needs, and graduates ready for college, career, 
community engagement and life. 

At Bend-La Pine Schools we value the work of our teachers and staff, who help enrich our students’ 
school experiences. Our schools are home to state and national award-winning activities, including 
journalism, band, speech and debate, robotics, DECA, Future Farmers of America, Future Business 
Leaders of America, and more. With over 33 career technical education programs and 60 courses 
available for both high school and college credit in our 7 high schools, we provide comprehensive and 
highly enriching opportunities for our students to access their passions and pathways to a successful 
future.  

Each year, Bend-La Pine works to build upon our successes in order to deliver the best teaching and 
learning environment in Oregon. Almost 1300 Bend-La Pine Schools students flipped their tassels in 
2023, accepting high school diplomas and preparing for studies at prestigious universities and colleges 
around the world, or beginning post-high school training at hundreds of institutions.  366 of these 
students earned honors diplomas, 52 earned the Seal of Biliteracy, and 38 received their International 
Baccalaureate diplomas.   

The Board of Directors, in partnership with district leadership, has provided clear direction and focus 
towards this promise through the development of the Board’s Goals: 

1. Students are engaged and develop a strong academic foundation.
2. Students have a passion, purpose, and plan for their future.
3. Students, families, and staff experience wellness, inclusion, and belonging in our schools.
4. Operational systems align and support an academically effective and sustainable organization
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These goals are also informed by the 2019-20 Excellence and Equity Review, where we engaged with 
the community to identify focal points in how we deliver upon the goals identified above:  

1. Empower student, family, and community voice.
2. Create safer, healthier, more equitable school environments for students and families.
3. Review and redesign curriculum to include anti-racist resources and diverse perspectives.
4. Focus on core curricula, instruction, and assessment practices that elevate learning for all

students.
5. Diversify staff in all classifications.

At Bend-La Pine Schools we strive to connect students with meaningful experiences beyond academics. 
Through community service efforts and an emphasis on kindness, empathy and social emotional learning 
in the classroom, we are helping all of our students thrive on their respective paths toward limitless 
futures. 

Local and State Economy 

Bend-La Pine Schools is located entirely within Deschutes County. Deschutes County is the most 
populous county in the eastern part of Oregon with a 2023 population of approximately 210,400 people.  
With its varied topography, tourism is one of Deschutes County largest economic sectors.  The Mount 
Bachelor ski resort and nearby Cascade Lakes are large draws for tourists. Recreational activities 
include downhill and cross-country skiing, hiking, biking, rafting, golfing, camping, fishing, picnicking, rock 
climbing, and general sightseeing. Oregon State University - Cascades (OSU-Cascades) is located in 
Bend and is the first public university to open in Oregon in more than 50 years. Bend is also home to the 
Deschutes Brewery, the 11th largest craft brewery in the nation and the largest of over a thirty 
microbreweries in the city. 

In FY2022-23, the taxable assessed value of property in Deschutes County increased by approximately 
5.6 percent.  The area's economic base has diversified significantly since 1980, when the region was 
known for its wood products. The top employers in the area are St. Charles Medical Center, a regional 
health service organization; Bend-La Pine Schools; Deschutes County; Mt. Bachelor, a ski resort; City of 
Bend; Central Oregon Community College; Summit Medical Group, a regional health service 
organization; OSU-Cascades, a 4 year public university; Lonza, a scientific research company; and Les 
Schwab, a tire retail chain operating in the western United States. Due to its strong and healthy local 
economy, Bend-La Pine Schools has maintained a credit rating of Aa2 from Moody’s Investor Service, 
the Aa2 rating is a little stronger than the US school districts median of Aa3. The key credit factors 
include an extensive tax base with a healthy wealth and income profile, a solid financial position, and 
mid-ranged debt and pension burdens. 

According to the September 2023 Oregon Economic and Revenue Forecast, economists continue to 
predict a soft landing as growth is still outpacing expectations and inflation has slowed considerably in 
the last year.  Fundamental indicators of economic health are still positive.  However, most financial 
advisors have concerns about how well the Federal Reserve will be able to use interest rates to reduce 
inflation without stifling economic growth. It is still uncertain the extent of the potential economic impact.   

With all the turmoil of the last three and a half years, it is easy to lose sight of the fact that incomes are 
higher today than they were expected to be in pre-pandemic forecasts. All told, incomes continue to grow 
and consumer spending remains strong enough to keep the economy out of a recession. 
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Although inflation has fallen significantly, it remains higher than the Federal Reserve’s target of two 
percent. Should inflation not subside as expected and the Federal Reserve increase interest rates 
further, the potential for a deeper and longer-lasting recession could become the more likely outcome.  
Most economists now see the economy stabilizing in 2024 with the possibility of rate cuts by the second 
half of the year. 

Another factor in the state and local economy is population.  In an August 2022 update from the Oregon 
Office of Economic Analysis, for the first time in recorded history, there were more deaths than births in 
Oregon.  Without stronger migration trends, Oregon’s economic growth could be slower than anticipated. 

In Oregon, the birth rates recorded for the second quarter of 2022 are the lowest for those months in the 
past 25 years. The significance of this decline, is that Oregon is increasingly reliant upon in-migration to 
grow our economy and labor force.  Without net in-migration, Oregon’s state-wide workforce will shrink in 
the decades ahead. Oregon economists had already been predicting a 6 percent decline for K-12 
population from 2020 to 2030, even before the latest birth rates were made available.   

In contrast to the state birth rates trends, the birth rates for the district in 2021 at 1,332 were the highest 
since 2009, and a growth of 5% over 2020 births. Overall, the population in Bend has increased by over 
35,000 between 2010 and 2020, a growth rate of over 45 percent.  

The District has made substantial investments in school facilities to keep pace with that growth. While 
some facilities are almost 100 years old, over 95 percent of the net book value of buildings are related to 
assets placed in service since the beginning of the 21st century.   

The FY2023-24 projected enrollment for Bend-La Pine Schools is 17,533, a slight increase of 95 
students compared with enrollment of 17,438 on October 1, 2022. This represents basically flat growth 
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year over year with the projected enrollment still below the pre-pandemic measurement of 18,672 
students on October 1, 2019.     

State Support for Oregon Public Schools 

Generally, Oregon public schools receive funding from two primary sources, local property taxes and a 
state school support grant, with the latter predominately from income taxes. The state's school support 
formula recognizes local property taxes as an offset to the payment due from the state.  

Public schools, together with education service districts and community colleges, have had an aggregate 
maximum property tax rate for operations of $5.00 per $1,000 of real market valuation since the passage 
of Ballot Measure 5 in 1990. On May 20, 1997, Oregon voters approved Ballot Measure 50, which limited 
the annual increase in taxable property values.  Under Measure 50, the legislature is required to continue 
to fund revenue lost by schools due to property tax limitations and established a permanent tax rate of 
$4.7641 per $1,000 of assessed value on property for our district. 

Since Ballot Measure 5 passed in 1990, school districts across Oregon rely upon the state for the 
majority of their financing. Even though districts collect revenue locally through the property tax, school 
funding is essentially equalized through the allocations under the state school fund, which accounts for 
more than 50% of the District’s general fund revenue. The State of Oregon is more dependent upon a 
single revenue source, state income tax, than any other state in the country. Accordingly, the financial 
outlook for the District is tied closely to the condition of the Oregon economy. The second most important 
source of revenue for the District, and the source of funds to pay its capital bonds, is local property taxes. 
Real estate values and associated assessed values of real property are the most important factor in the 
strength of this revenue source. 

The 2021-23 Oregon’s legislatively adopted budget included $9.3 billion for the State School Fund (SSF) 
which makes up the state portion of the amount distributed to School Districts and Education Service 
Districts (ESDs) through the school funding formula. The 2021-23 budget represents an increase of 
almost $300 million, or 3.33%, over the 2019-21 funding level. Funding from the SSF was split 49/51 
between the two school years of the biennium. Overall, general purpose funding for School Districts and 
ESDs depends on both the state contribution through the SSF and the contributions of local revenue 
including property taxes, timber revenue, and distributions from the Common School Fund. 

The FY2022-23 ending fund balance in the General Fund Operations subfund is $17.44 million, which is 
approximately $7.4 million more than the budgeted $10.0 million.   

Major Initiatives 

In May 2017, voters approved a general obligation bond issue in the amount of $268 million for the 
construction of Caldera High School, North Star Elementary School, and other capital projects.  School 
bond projects will increase student and staff safety, improve access to school sites, and address chronic 
overcrowding through upgrades and updates made to schools and classrooms throughout the district. 
Caldera High School and North Star Elementary School will add more capacity to keep pace with the 
growing community. 

 Caldera High School: Bend-La Pine’s first new high school in two decades, opened its doors to
students in the Fall of 2021.  The new school includes nearly 60 classrooms, including several
Career and Technical Education classrooms, a 600-seat auditorium, library, football stadium,
sports fields and includes two secure main entries. 1 class of incoming freshman will be added
each year until the school reaches full capacity in the 2024 school year.

In November 2022, voters approved a general obligation bond issue in the amount of $247.9 million.  
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$100 million in bonds were sold in March 2023 to fund the first phase.  Nearly 100 individual projects are 
planned that will increase student and staff safety, improve access to school sites and upgrade 
technology.  The primary construction project will be the renovation of the Bend High School campus. 

Long-term Financial Planning 

We forecast revenues, expenditures and fund balance in a five-year rolling plan.  Revenue forecasts 
consider historical increases in formula revenue from the State with adjustments for current information, 
as well as increases tied to the consumer price index for other types of revenues. Forecasts for salary 
expenditures consider contracts with employee associations while forecasts for non-salary items 
consider the increase in the consumer prices index as well as other external factors.  The long-term 
impact of adding additional schools is also considered. 

Because approximately one-half of operational funding is derived from state income tax, the Board of 
Directors instituted an executive limit that prohibits management from proposing an ending fund balance 
less than five percent of total revenue in the general fund operations.  The FY2022-23 adopted budget  
included an ending fund balance for general fund operations set at 5 percent of resources, in accordance 
with the executive limitation. The actual FY2022-23 ending fund balance for the General Fund 
Operations subfund is $17.44 million.     

Relevant Financial Policies and Information 

Bend-La Pine Schools has adopted a comprehensive set of financial policies. District management is 
responsible for establishing and maintaining an internal control structure designed to ensure that the 
assets of the District are protected from loss, theft, or misuse and to ensure that adequate accounting 
data is compiled to allow for the preparation of financial statements in conformity with generally accepted 
accounting principles (GAAP) and statutory requirements. The internal control structure is designed to 
provide reasonable, but not absolute, assurance that these objectives are met. The concept of 
reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits likely to be 
derived; and (2) the valuation of costs and benefits requires estimates and judgments by management. 
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Single Audit 
As a recipient of federal financial assistance, the District is also responsible for ensuring that an 
adequate internal control structure is in place, including that portion related to federal financial assistance 
programs, as well as to determine that the District has complied with applicable laws and regulations.  

Budgetary Control 
Bend-La Pine Schools maintains numerous budgetary controls. The objective of these budgetary controls 
is to ensure compliance with the requirements of Local Budget Law as outlined in the Oregon Revised 
Statutes 294.305 through 294.565, inclusive. The Board of Directors adopts the annual budget, makes 
appropriations, and levies taxes after the public hearing and before the beginning of the year for which 
the budget has been prepared. After adoption, the budget may be revised through procedures specified 
in State statute and Board policy.  

The legal level of budgetary control is set at the major fund and major function level. At this level district 
and school administrators have discretion to reassign resources within major function levels.   

The District also maintains an encumbrance accounting system to account for commitments for goods 
and services, which have not yet been provided or rendered. Encumbrances outstanding at year-end are 
not reported as expenditures in the financial statements for GAAP purposes.  

Accounting Policies 
Detailed descriptions of the District’s accounting policies are contained in the Notes to Basic Financial 
Statements on pages 28-70, and they are an integral part of this report. These policies describe the basis 
of accounting, funds and accounts used, valuation policies for inventories and investments, and other 
significant accounting information.  Please note that totals may not precisely add up due to rounding.  We 
consider the differences to be immaterial. 

Charter Schools 
Oregon statute provides state funding for charter schools that flows through the district for schools that 
local boards of education have granted a charter. The District sponsors two charter schools; Bend 
International School and Desert Sky Montessori. The charter schools are not considered a component 
unit of the District under GASB 61. 

Debt Administration 
We have been very active in managing our debt over the last 30 years.  Many general obligation issues 
have been “refunded” (refinanced), saving millions for taxpayers by locking in lower interest rates and 
shortening the maturity of the bonds. In November 2021, the District closed on a refunding of our 2013 
Bonded debt.  While savings from refunding do not directly impact the district’s financial statements, the 
taxpayers will save approximately $7.5 million dollars over the next 10 years. 

In November 2002, the district joined a state-wide consortium to issue $40.9 million of taxable pension 
bonds to finance a portion of the estimated 2001 unfunded actuarial liability with the Oregon Public 
Employees Retirement System (PERS).  In April 2003, the District participated in the second state-wide 
effort to issue $25.3 million of taxable pension bonds to apply to the estimated unfunded actuarial liability 
with the PERS. In February 2004, the District participated in the third state-wide effort to issue $5.9 
million of taxable pension bonds to apply to the unfunded actuarial liability. As a result of these pension 
bond issuances the PERS employer rates will be lower than the rates assessed for the school district 
pool for the foreseeable future.  

The statutory debt limit is established by Oregon law, specifically ORS 328.245(1) and (2), at 7.95 
percent of the real market value of property within the taxing district's boundary. At June 30, 2023 our net 
bonded debt is approximately $3.775 billion less than the statutory debt limit. 
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Independent Audit 
The provisions of Oregon law, specifically ORS 297.425 through 297.555, require that an independent 
audit be made of all public school district funds within six months following the close of each fiscal year. 
The auditors, selected by the Board of Directors, have completed their audit of our financial statements 
and their opinion is included in the Financial Section of this report. 

This report also includes Audit Comments and Disclosures required under the Minimum Standards for 
Audits of Oregon Municipal Corporations Section of the Oregon Administrative Rules.  In addition, the 
District is required to have an audit of its Federal Assistance Programs in accordance with the Single 
Audit Act, Office of Management and Budget (OMB) Compliance Supplement and the provisions of 
Government Auditing Standards promulgated by the U.S. Comptroller General as they pertain to the 
financial and compliance audits. A report on the District’s compliance with applicable Federal laws and 
regulations related to the Single Audit Act, OMB Compliance Supplement is included with this report 
beginning on page 146. 

Awards 

ASBO Certificate of Excellence in Financial Reporting  
The Association of School Business Officials International (ASBO) awarded its Certificate of Excellence 
in Financial Reporting to the District for our Annual Comprehensive Financial Report for the year ended 
June 30, 2022. Receiving this award is recognition that we have met the highest standards of excellence 
in school financial reporting as adopted by the Association of School Business Officials International. We 
have received a Certificate of Excellence for the last 39 years.  We believe our current report continues 
to conform to the Certificate of Excellence program requirements, and we are submitting it to ASBO for 
review. 

GFOA Certificate of Achievement of Excellence 
The Government Finance Officers Association of the United States and Canada (GFOA) awarded a 
Certificate of Achievement for Excellence in Financial Reporting to the District for our Annual 
Comprehensive Financial Report for the year ended June 30, 2022.  The Certificate of Achievement is a 
prestigious national award recognizing conformance with the highest standards for preparation of state 
and local government financial reports. In order to be awarded a Certificate of Achievement, a 
government unit must publish an easily readable and efficiently organized Annual Comprehensive 
Financial Report, whose contents conform to program standards. Such reports must satisfy both 
generally accepted accounting principles and applicable legal requirements.  A Certificate of 
Achievement is valid for a period of one year only. We have received a Certificate of Achievement for the 
last 40 years.  We believe our current report continues to conform to the Certificate of Achievement 
program requirements, and we are submitting it to GFOA for review. 
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Independent Auditor’s Report 

To the Board of Directors  
Bend-La Pine Schools 
Deschutes County, Oregon 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the financial statements of the governmental activities and each major fund of Bend-La 
Pine Schools (District), as of and for the year ended June 30, 2023, and the related notes to the financial 
statements, which collectively comprise District’s basic financial statements as listed in the table of 
contents. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective 
financial position of the governmental activities and each major fund of Bend-La Pine Schools, as of June 
30, 2023, and the respective changes in financial position, and, where applicable, cash flows thereof for the 
year then ended in accordance with accounting principles generally accepted in the United States of 
America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements 
section of our report. We are required to be independent of District, and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a 
going concern for twelve months beyond the financial statement date, including any currently known 
information that may raise substantial doubt shortly thereafter. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is 
not a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will 
always detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 
• Exercise professional judgment and maintain professional skepticism throughout the audit.
• Identify and assess the risks of material misstatement of the financial statements, whether due to

fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the District’s internal control. Accordingly, no such opinion is
expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the District’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters 
that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis, schedule of the proportionate share of net pension liability and contributions – 
PERS, schedule of the proportionate share of net OPEB liability and contributions – Retiree Health 
Insurance Account, schedule of changes in total OPEB liability and related ratios – medical benefit, and the 
schedules of revenues, expenditures, and changes in fund balance, budget and actual for the general and 
special revenue funds be presented to supplement the basic financial statements. Such information is the 
responsibility of management and, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting 
for placing the basic financial statements in an appropriate operational, economic, or historical context.  

We have applied certain limited procedures to the management’s discussion and analysis, schedule of the 
proportionate share of net pension liability and contributions – PERS, schedule of the proportionate share 
of net OPEB liability and contributions – RHIA, and the schedule of changes in total OPEB liability and 
related ratios – medical benefit, which consisted of inquiries of management about the methods of preparing 
the information and comparing the information for consistency with management’s responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic 
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financial statements. We do not express an opinion or provide any assurance on the information because 
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

The schedules of revenues, expenditures, and changes in fund balance, budget and actual for the general 
and special revenue funds have been subjected to the auditing procedures applied in the audit of the basic 
financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic financial 
statements or to the basic financial statements themselves, and other additional procedures in accordance 
with auditing standards generally accepted in the United States of America. In our opinion, the schedules 
of revenues, expenditures, and changes in fund balance, budget and actual for the general and special funds 
are fairly stated, in all material respects, in relation to the basic financial statements as a whole. 

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise District’s basic financial statements. The schedule of expenditures of federal awards, as required 
by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards is presented for purposes of additional analysis and 
is not a required part of the basic financial statements. Such information is the responsibility of management 
and was derived from and relates directly to the underlying accounting and other records used to prepare 
the basic financial statements. The information has been subjected to the auditing procedures applied in the 
audit of the basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the 
basic financial statements or to the basic financial statements themselves, and other additional procedures 
in accordance with auditing standards generally accepted in the United States of America. In our opinion, 
the schedule of expenditures of federal awards is fairly stated, in all material respects, in relation to the 
basic financial statements as a whole. 

Other Information  

Management is responsible for the other information included in the annual report. The other information 
comprises the introductory sections as identified in the table of contents; combining schedule of assets, 
liabilities and fund balance – general fund sub funds; combining schedule of revenue, expenditures and 
changes in fund balance general fund sub funds; budgetary schedules for the general fund sub funds, the 
debt service, capital project, and the private purpose trust funds; the combining schedules of detailed 
revenues and expenditures – budgetary basis; schedules required by Oregon Department of Education as 
identified in the table of contents; and the statistical section as identified in the table of contents, but does 
not include the basic financial statements and our auditor’s report thereon. Our opinions on the basic 
financial statements do not cover the other information, and we do not express an opinion or any form of 
assurance thereon. 

In connection with our audit of the basic financial statements, our responsibility is to read the other 
information and consider whether a material inconsistency exists between the other information and the 
basic financial statements, or the other information otherwise appears to be materially misstated. If, based 
on the work performed, we conclude that an uncorrected material misstatement of the other information 
exists, we are required to describe it in our report. 
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Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated December 12, 
2023 on our consideration of District's internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. 
The purpose of that report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness 
of the District's internal control over financial reporting or on compliance. That report is an integral part of 
an audit performed in accordance with Government Auditing Standards in considering District’s internal 
control over financial reporting and compliance. 

Other Reporting Required by Oregon Minimum Standards for Audits of Oregon Municipal 
Corporations 

In accordance with Minimum Standards for Audits of Oregon Municipal Corporations, we have issued our 
report dated December 12, 2023 on our consideration of compliance with certain provisions of laws and 
regulations, including the provisions of Oregon Revised Statutes as specified in Oregon Administrative 
Rules.  The purpose of that report is to describe our testing of compliance and the results of that testing and 
not to provide an opinion on compliance. 

Sensiba LLP 
Bend, Oregon 

December 12, 2023
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Administrative School District No. 1 
Deschutes County, Oregon 
Management’s Discussion and Analysis 
June 30, 2023 
 

Management’s Discussion and Analysis 
 
The management of Bend-La Pine Schools (District) presents this narrative overview to facilitate both a 
short and long-term analysis of the financial activities of the District for the fiscal year ended June 30, 
2023. This Management’s Discussion and Analysis (MD&A) is based on currently known facts, decisions, 
and conditions that existed as of the date of the independent auditor’s report. We encourage readers to 
consider the information presented here in conjunction with additional information provided in the 
Transmittal Letter found on pages iv – xi of this report. 
 
 

Financial Highlights 
 
Key financial highlights for FY2022-23 are as follows: 
 

 The District’s net position of governmental activities increased by $32.9 million, which represents 
a 39 percent increase from FY2021-22. 

 
 For governmental activities, general revenues accounted for $253.8 million, 81.2 percent of total 

revenues of $312.8 million. Program specific revenues in the form of charges for services, grants, 
and contributions accounted for $58.9 million, 18.8 percent of total revenues.  

 
 The District had $279.9 million in expenses related to governmental activities; only $58.9 million 

was offset by program specific charges for services, grants or contributions. General revenues of 
$253.8 million were adequate to provide for the governmental activities of the District. 

 
 The District’s net proportionate share of the Oregon PERS pension liability increased by $36.2 

million. 
 

 At the end of FY2022-23, the District’s governmental funds reported a combined fund balance of 
$168.1 million, an increase of $99.7 million from FY2021-22, mainly the result the issuance of 
$100 million of the voter approved bond for capital construction.   

 
 

Overview of the Financial Statements 
 
The following discussion and analysis is intended to serve as an introduction to the District’s basic 
financial statements and other required supplementary information. The District’s basic financial 
statements are comprised of three components: 

 Government-wide financial statements 
 Fund financial statements 
 Notes to the basic financial statements 

 
Government-wide financial statements. The government-wide financial statements are designed to 
provide readers a broad overview of the District’s finances, in a manner similar to a private-sector 
business.  
 
The Statement of Net Position presents information on all of the District’s assets, deferred outflows of 
resources, liabilities and deferred inflows of resources, with the difference between the two reported as 
net position. 
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The Statement of Activities presents information showing how the District’s net position changed during 
FY2022-23. All changes in net position are reported as soon as the underlying event giving rise to the 
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are 
reported in this statement for some items that will result in cash flows in a future fiscal period. Examples 
of such items include earned, but uncollected, property taxes and earned, but unused, compensated 
absences. 
 
The governmental activities of the District include the following: 
 

 Instruction  

o Regular instruction  

o Special programs including summer school  

 Support Services  

o Students  

o Instructional staff  

o General administration  

o School administration  

o Business, transportation and maintenance  

o Central activities  

o Supplemental retirement program  

 Enterprise and Community Services  

o Food services  

o Other enterprise and community services 
 
The government-wide financial statements can be found on pages 20 and 21 in the basic financial 
statements. 
 
Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over 
resources that have been segregated for specific activities or objectives. The District uses fund 
accounting to demonstrate transparency and ensure compliance with finance-related legal requirements.  
 
Governmental funds.  Governmental funds are used to account for activities where the emphasis is 
placed on available financial resources, rather than upon net income determination. Therefore, unlike the 
government-wide financial statements, governmental fund financial statements focus on the acquisition 
and use of current spendable resources, as well as on balances of spendable resources available at the 
end of the fiscal year. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. By 
doing so, readers may better understand the long-term impact of the government’s near-term financial 
decisions. Both the governmental fund Balance Sheet and the governmental fund Statement of 
Revenues, Expenditures, and Changes in Fund Balances provide a reconciliation to facilitate this 
comparison between governmental funds and governmental activities. These reconciliations can be 
found on pages 23 and 25 in the basic financial statements. 
 
The District maintains four governmental funds. Information is presented separately in the governmental 
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fund Balance Sheet and in the governmental fund Statement of Revenues, Expenditures, and Changes 
in Fund Balances. The four governmental funds are: 

 General
 Special Revenue
 Debt Service
 Capital Projects

Fiduciary fund. The District is the trustee, or fiduciary, for its scholarship programs. This activity is 
presented as a private-purpose trust fund. All of the District’s fiduciary activities are reported in separate 
statements of fiduciary net position and changes in fiduciary net position on page 26. These activities are 
excluded from the District’s other financial statements because the assets cannot legally be utilized by 
the District to finance its operation. 

The District adopts an annual appropriated budget for all governmental funds.  To demonstrate 
compliance with the budget, budgetary comparison statements have been provided for the General Fund 
and the Special Revenue Fund on pages 81 and 82. Budgetary comparisons for the Debt Service Fund 
and Capital Projects Fund funds have been provided as supplementary information on pages 101 and 
102. The District was fully compliant with Oregon Budget Law in FY2022-23. 

The governmental fund financial statements can be found on pages 22 and 24 in the basic financial 
statements. 

Notes to the basic financial statements. The notes provide additional information that is essential for a full 
understanding of the data provided in the government-wide and fund financial statements. The notes to 
the financial statements are an integral part of the financial statements and should be read in conjunction 
with them. 

Required supplementary information. In addition to the basic financial statements and accompanying 
notes, this report also presents certain required supplementary information concerning the District’s 
progress in funding its obligation to provide pension and other post-employment benefits to its 
employees. 

Supplementary information. The combining schedules of the General Fund subfunds and budgetary 
comparisons follow the required supplementary information in this report.  

Government-Wide Financial Analysis 

Net position may serve over time as a useful indicator of a government’s financial health.  The 
District’s assets and deferred outflows of resources exceeded liabilities and deferred inflow of 
resources by $117 million at the close of the fiscal year ending June 30, 2023, an increase of 
$32.9 million.  

A majority of the District’s net position reflects its investment in capital assets (e. g. land, 
buildings, vehicles and equipment) less depreciation, amortization and any outstanding related 
debt used to acquire those assets. At June 30, 2023 this portion of the net position is positive 
which indicates the District has $237 million more in capital assets, net of depreciation and 
amortization, than associated debt. The District uses capital assets to provide services to 
students and other district residents, consequently, these assets are not available for future 
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spending. Although the District’s investment in its capital assets is reported net of related debt, it 
should be noted that the resources required to pay the debt must be provided from other sources 
(generally property taxes), since the capital assets themselves cannot be used to liquidate these 
liabilities.   

Capital assets, which consist of land, buildings, land improvements, construction in progress, 
vehicles, and equipment, represent about 75 percent of total assets. This percentage decreased 
over this last year as due to an increase in our cash and investment asset amounts from the 
issuance of $100 million in bond proceeds. The bond proceeds are specifically for future 
construction and building improvements.  

The District’s largest liability, accounting for 69 percent of total liabilities, is the long-term portion 
of general obligation bonds and other debt.  The net pension liability is the next largest liability 
and accounts for approximately 21 percent of total liabilities. Together the long-term debt and net 
pension liability represent 90 percent of total liabilities. Current liabilities, representing about 9 
percent of total liabilities, consist of payables on accounts, benefits, and the current portion of 
long-term debt.  Information on long-term debt activity is presented on pages 67-71. 

The District as a Whole 

The statement of net position provides the perspective of the District as a whole. The following 
table provides a summary of the District’s net position for June 30, 2023 and June 30, 2022.  
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Governmental Activities 

The District’s net position increased by approximately $32.9 million in FY2022-23. Capital assets 
increased by $2.5 million and changes in pension related liabilities, deferred inflows and deferred 
outflows increased net position by $4.0 million. There was a net increase in the restriction for capital 
projects of approximately $5.9 million. 

The Statement of Activities shows the cost of program services, and offsetting those are charges for 
services, operating grants and contributions. The following table shows the changes in net position for 
governmental activities between FY2022-23 and FY2021-22. 

Changes in Net Position, Fiscal Year Ended June 30

Governmental Activities

2023 2022 Change

Revenues
Programs revenues

Charges for services 3,998,000$       1,919,000$       2,079,000$       
Operating grants and contributions 54,172,000       49,933,000   4,239,000        
Capital grants and contributions 761,000      815,000        (54,000)           

General revenues
Property taxes 138,213,000     131,384,000     6,829,000        
Federal aid not restricted to specific purposes 384,000            442,000        (58,000)           
State aid not restricted to specific purposes 103,472,000     97,396,000       6,076,000        
Intermediate aid not restricted to specific purpos 1,639,000         2,324,000         (685,000)         
Earnings on investments 4,593,000         549,000        4,044,000        
Other local revenue 5,530,000         2,180,000         3,350,000        

Total Revenues 312,762,000     286,942,000     25,820,000      

Expenses

Instruction 151,827,000     146,397,000     5,430,000        
Support services 102,237,000     88,840,000       13,397,000      
Enterprise and community services 11,497,000       10,695,000       802,000           
Interest on long-term liabilities 14,341,000       8,876,000         5,465,000        

Total Expenses 279,902,000     254,808,000     25,094,000      

Changes in net position 32,860,000       32,134,000   726,000           

Net position - beginning of year 84,110,000       51,976,000   32,134,000      

Net position - end of year 116,970,000$   84,110,000$     32,860,000$     
Rounded to nearest thousand
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Administrative School District No. 1 
Deschutes County, Oregon 
Management’s Discussion and Analysis 
June 30, 2023 

The increase in property taxes is the result of the increase in assessed values in Deschutes County. The 
increase in State aid not restricted to specific purposes is a reflection of the increase in the District’s 
proportional share of the State School fund in the second year of the biennium. The increase in earnings 
on investments is a result of increasing interest rates and increase in cash balances resulting from the 
voter approved bond levy.   

Net position of the District’s governmental activities increased by $32.9 million. Total 
governmental expenses of $279.9 million were offset by program revenues of $58.9 million and 
general revenues of $253.8 million. Program revenues supported about 21 percent of the total 
governmental expenses. 

The primary sources of revenue for governmental activities are derived from property taxes and 
state aid. Together these sources total $241.7 million and represent 77 percent of total 
governmental revenue. 

Overall expenses increased by $25.1 million or about 9.8 percent. The increase in instruction and 
support services was driven by a combination of contractual increases, along with increase in 
cost of supplies and materials. The increase in interest expense is a result of regular interest 
expense associated with District obligations.  Interest expense in the prior fiscal year was lower 
due to one time savings from a refunding of general obligation bonds, completed in FY2021-22. 
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Administrative School District No. 1 
Deschutes County, Oregon 
Management’s Discussion and Analysis 
June 30, 2023 

The District’s Funds 
The District’s governmental funds (as presented on the balance sheet on page 22) reported a 
FY2022-23 combined fund balance of $168.1 million, an increase of $99.7 million compared with 
the FY2021-22 combined fund balance of $68.5 million. The increase in the combined fund 
balance is primarily the result of the issuance of voter approved bonded debt for capital 
construction of $100 million. The following schedule shows the fund balance and change in fund 
balance as of June 30, 2023 and 2022. 

Fund Balance 

June 30, 2023

Fund Balance 

June 30, 2022 Change

Percentage 

Change from 

June 30, 2022

General 33,529,000   28,574,000   4,955,000   17%
Special Revenue 13,070,000   13,363,000   (293,000) -2%

Debt Service 5,387,000     4,662,000    725,000   16%

Capital Projects 116,160,000 21,857,000   94,303,000   431%
Total fund balances 168,146,000 68,456,000   99,690,000   146%

Rounded to nearest thousand

General Fund 
The District’s general fund balance increased by $5.0 million. The increase is primarily 
attributable to an increase in the State School Fund Formula revenues.  

The following table summarizes the revenues and expenditures for FY2022-23 and FY2021-22: 

FY2022-23 FY2021-22

Percentage 

change
Revenues

Property taxes 99,009,000$     93,689,000$      5.68%
Tuition 19,000       18,000  5.56%
Investment earnings 1,986,000         356,000     457.87%
Other local sources 6,582,000         5,586,000  17.83%
Intermediate sources 1,639,000         2,324,000  -29.48%
State sources: 96,977,000       90,964,000     6.61%
Federal grant sources 412,000          451,000     -8.65%
Other financing sources 964,000          166,000     480.72%

Total revenues & other financing sources 207,588,000$   193,554,000$    7.25%

Expenditures by function
Instruction 118,159,000$   117,339,000$    0.70%
Support services 78,527,000       73,025,000        7.53%
Community services 281,000          362,000          -22.38%
Debt Service 839,000          1,324,000          -36.63%
Capital outlay 4,827,000         2,721,000          77.40%
Other financing uses -       - 100.00%

Total expenditures & other financing uses by function 202,633,000$   194,771,000$    4.04%
Rounded to nearest thousand
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Administrative School District No. 1 
Deschutes County, Oregon 
Management’s Discussion and Analysis 
June 30, 2023 

The increase in property taxes reflects the growth in assessed valuation in Deschutes County. 
Investment earnings have increased, mainly the result of an increase in earnings from short term 
cash investments. The increase in State sources is primarily a result of this being the second year 
of the biennium where state funding is paid out at 51 percent of the biennial budget.   

The largest expenditure line items, instruction and support services, increased over FY2021-22. 
These expenditures increased primarily due to contractual obligations with employees, and 
increases in the costs of supplies and services. 

General Fund Budgeting Highlights 

Original budget compared to final budget.  
There were no changes to the FY2022-23 original budget. 

Final budget compared to actual results.  
The most significant differences between estimated revenues and actual revenues were as 
follows: 

Revenues - Actual Difference from

Revenue Source Final Budget Revenues Difference Final Budget
Property taxes 98,145,000$      99,009,000$ 864,000$    1%
Tuition - 19,000 19,000        0%
Investment earnings 315,000   1,986,000 1,671,000   530%
Other local sources 5,813,000          6,582,000 769,000      13%
Intermediate sources 2,079,000          1,639,000 (440,000)     -21%
State sources 92,517,000        96,977,000   4,460,000   5%

Federal sources 170,000   412,000   242,000      142%

Total revenues 199,039,000      206,624,000 7,585,000   4%

Rounded to nearest thousand

The differences in property taxes, state sources and other local sources are all components of the 
State School Fund formula. When property tax revenues and certain local sources like the County 
School Fund are more than estimated, State sources are reduced accordingly. The Federal 
Communications Commission’s eRate program provides rebates and discounts for 
telecommunications, internet access and internal connections to eligible schools and libraries.  

A review of actual expenditures compared to appropriations in the final budget yields significant 
variances in the instruction and support services functions.  The variances are due to a number of 
factors.  Staffing costs were less than budgeted due to difficulties in finding and hiring needed 
staffing positions.  Additionally, costs for supplies and materials were under budget due to supply 
chain issues.  
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Administrative School District No. 1 
Deschutes County, Oregon 
Management’s Discussion and Analysis 
June 30, 2023 

Special Revenue Fund   
The District’s special revenue fund balance decreased over the 2021-22 school year by 
$294,000.  The following table summarizes the revenues and expenditures for FY2022-23 and 
FY2021-22. 

FY2022-23 FY2021-22

Percentage 

change

Revenues
Investment earnings 367,000$          30,000$       1123.33%
Food Service 2,018,000        224,000  800.89%

Other local sources 6,871,000        4,646,000     47.89%

Intermediate sources 395,000           395,000  0.00%
State sources: 26,634,000      22,043,000   20.83%

Federal grant sources 18,856,000      22,287,000   -15.39%

Total revenues & other financing sources 55,141,000$     49,625,000$      11.12%

Expenditures by function

Instruction 24,297,000$     21,802,000$      11.44%

Support services 17,654,000      14,132,000   24.92%
Community services 11,268,000      10,463,000   7.69%
Debt Service 541,000           - 0.00%
Capital outlay 1,493,000        554,000  169.49%

Other financing uses 182,000           540,000  -66.30%

Total expenditures & other financing uses by function 55,435,000$     47,491,000$      16.73%

The increase in State sources is due to increased funding in the Student Investment Account 
(SIA) grant. The decrease in federal grant sources was a result of a decrease in amount of 
federal aid received from the COVID-19 ESSER relief funds this year as compared to prior year.  
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Administrative School District No. 1 
Deschutes County, Oregon 
Management’s Discussion and Analysis 
June 30, 2023 

The increase in expenditures for instruction and support services resulted from use of state 
Student Investment Account grant funds to support student health and safety, reduce class size 
and increase student access to a well-rounded education.  

Long-term Debt  
At June 30, 2023, the District had total debt outstanding of $459.8 million net of unamortized 
premium/discount and consisting of general obligation bonds, limited tax pension bonds, notes 
from direct borrowings and full faith and credit obligations. 

During FY2022-23, the District’s total debt increased by $65.5 million. In FY2022-23 the District 
issued $100 million, of the $249.7 million, in general obligation bonds approved by the District’s 
voters at the November 2022 election in March 2023.  

The debt service fund had $48.3 million in revenues and $47.6 million in expenditures for 
regularly scheduled debt service payments. Overall fund balance increased by approximately 
$725,000.   

The following table summarizes the debt outstanding at June 30, 2022 and 2021. 

Governmental Activities

FY2022-23 FY2021-22 Change

General obligation bonds 420,200,000$  347,720,000$ 72,480,000$  
Limited tax pension obligation bonds 37,335,000      43,475,000     (6,140,000)     
Full faith and credit bonds 545,000           1,095,000       (550,000)        
Notes payable 1,709,000        1,973,000       (264,000)        

Total outstanding debt 459,789,000$  394,263,000$ 65,526,000$  

The District’s general obligation debt is issued with the Oregon School Bond Guaranty. The 
outstanding general obligations of the State are rated “AA+” by Fitch, “Aa1” by Moody’s Investors 
Service and “AA+” by S&P Global Ratings. In February 2023, Moody’s confirmed the District’s Aa2 
bond rating in its research credit opinion report.   

State statutes limit the amount of general obligation debt a school district may issue to 7.95 percent 
of its total real market valuation. The current debt limitation of the District is approximately $4.2 
billion and the District is well within this limit. The current legal debt margin is approximately $3.8 
billion.  More detailed information on long-term debt activity can be found in the notes to the basic 
financial statements beginning on page 28. 

Capital Projects Fund  
The District’s capital projects fund balance increased by $94.3 million, reflecting the issuance of 
$100 million of general obligation bonds. The following table summarizes the revenues and 
expenditures for FY2022-23 and FY2021-22. 
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Administrative School District No. 1 
Deschutes County, Oregon 
Management’s Discussion and Analysis 
June 30, 2023 

FY2022-23 FY2021-22

Percentage 

change

Revenues
Investment earnings 1,498,000$       95,000$      1476.84%

Other local sources 715,000          72,000    893.06%

State sources 851,000          - 0.00%
General obligation debt issued 100,000,000     - 0.00%
Premium from general obligation debt 5,904,000         - 0.00%
Other financing sources 212,000          596,000  -64.43%

Total revenues & other financing sources 109,180,000$   763,000$    14209.31%

Expenditures by function
Facilities acquisition & construction 3,702,000$       1,510,000$    145.17%
Capital outlay 11,175,000       28,510,000    -60.80%

Total expenditures by function 14,877,000$     30,020,000$      -50.44%
Rounded to nearest thousand

Net capital assets increased by $2.5 million in FY2022-23. See Note “D” on page 42 in the 
basic financial statements for further details on the District’s capital assets. Major capital asset 
events during the FY2022-23 included the following: 

 Juniper Elementary School – New cafeteria and kitchen, upgrade climate controls
and HVAC system, replace windows, and drainage improvements throughout the
property.

 Bear Creek Elementary School – New multi-use space, upgrade climate controls
and HVAC system, replace windows, and drainage improvements throughout the
property.

 RE Jewell Elementary School – Additional cafeteria and kitchen upgrades and
improvements, upgrade climate controls and HVAC system, and new gym floor.

 District wide accessibility improvements.

Economic Factors and FY2023-24 Budgets and Rates 

The following economic factors currently affect the District and were considered in developing the 
FY2023-24 budget. 

 FY2023-24 is the first year of the 2024-25 biennium. The operating budget was based a state
funding level of $9.9 billion with a 49/51 split between the first and second year of the biennium.

 The FY2023-24 ending fund balance for General Fund Operations was budgeted at 5 percent of
revenues.

 Student enrollment was projected to be 17,533, an increase of 95 students compared with the
October 1, 2022 enrollment of 17,438.
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Administrative School District No. 1 
Deschutes County, Oregon 
Management’s Discussion and Analysis 
June 30, 2023 

 Funding from the State School Fund was estimated to be $203.5 million.

 FY2023-24 salary schedules increased by 2 percent for both our Certified and Classified staff,
while the district’s contribution to health insurance remained at FY2022-23 levels.

 FY2023-24 PERS employer rates are 16.48 percent for OPSRP and 19.32 percent for Tier1/Tier2
members.

 The District is currently negotiating new agreements for wages and benefits with all of the
employee groups in 2023.

 During the 2019 legislative session, Oregon’s leaders made a commitment to our children, our
educators, our schools and our state with the passage of the Student Success Act. When fully
implemented, the Student Success Act is expected to invest $1 billion annually in early learning
and K-12 education each year. At the heart of the SSA is a commitment to improving access and
opportunities for students who have been historically underserved in the education system. In
FY2023-24 the District expects to receive $13.3 million from the Student Success Act.

New Accounting Standards Implemented 

The District implemented GASB Statement No. 96, Subscription-Based Information Technology 
Arrangements during FY2022-23.   

Requests for Information 

This financial report is designed to provide our citizens, taxpayers, investors and creditors with a general 
overview of the District’s finances and to demonstrate the District’s accountability for the money it 
receives. If you have questions about the financial report, need additional information or would like to 
request a copy, contact the Finance Director at Bend-La Pine Schools, 520 NW Wall Street, Bend, 
Oregon 97703. 
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Administrative School District No. 1
Deschutes County, Oregon
Statement of Net Position
June 30, 2023

Governmental 

Activities

2023

Assets:
Cash and investments 169,016,606$    
Property taxes receivable 2,699,978       
Accounts and other receivables 2,715,358       
Intergovernmental receivables 15,629,562     
Prepaid items 1,526,278          
Inventories 627,007             
Net OPEB RHIA asset 2,747,616          

Capital assets, net of amortization and depreciation
Land 36,876,933        
Construction in progress 33,330,029        
Site improvements 16,356,783        
Buildings and improvements 465,499,252      
Vehicles and equipment 13,863,522        
Leased buildings 5,265,584          
Leased equipment 159,569             
Subscription based information technology 1,015,338       

Total assets 767,329,415      

Deferred outflow of resources:
Pension related deferred outflows 57,110,789     
OPEB - implicit subsidy deferred outflows 1,490,900       
OPEB - RHI deferred outflows 461,364          
Deferred charges on advanced refunding 8,357,573       

Total deferred outflows of resources 67,420,626        

Liabilities
Accounts payable 5,824,319       
Accrued payroll and related charges 15,529,326     
Accrued interest 1,919,700       
Unearned revenue 253,338          
Retainage payable 238,483          
Claims and judgements due within one year 309,658          
Long-term liabilities due within one year 32,906,609     
Rental deposits 3,250              
Accrued compensated absences 45,430            

Noncurrent liabilities due in more than one year
Net pension liability 142,358,706   
Other postemployment benefits, implicit rate subsidy 9,903,355       
Claims and judgements due in more than one year 309,658          
Long-term liabilities due in more than one year 456,059,990   

Total liabilities 665,661,822      

Deferred inflows of resources:
PERS deferred inflows 48,858,469        
OPEB - RHI deferred inflows 375,585             
OPEB - implicit subsidy deferred inflows 2,694,035          
Leases deferred inflows 190,413          

Total deferred inflows of resources 52,118,502        

Net investment in capital assets 237,354,596   
Restricted for:

Transportation 2,689,734       
Federal, state, and private grants 6,338,670       
Energy efficency program 1,304,775       
Debt service 5,387,006       
Net OPEB RHIA asset 2,747,616       
Capital projects 12,472,944     

Unrestricted (151,325,624)  

Total net position 116,969,717$    

Totals may not precisely add due to rounding

See notes to basic financial statements
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Administrative School District No. 1
Deschutes County, Oregon
Statement of Activities
Year Ended June 30, 2023

Program Revenues

Net (Expense) Revenue 

and Changes in Net 

Position

Governmental Activities

Functions Expenses

Charges for 

Services

Operating Grants 

and Contributions

Capital Grants 

and Contributions 2023

Governmental Activities
Instruction

Regular instruction 113,989,218$    687,047$           21,144,027$      -$                       (92,158,144)$                
Special programs including summer school 37,838,161        -                         9,524,743          -                         (28,313,418)                  

Total direct classroom services 151,827,379      687,047             30,668,770        -                         (120,471,562)                

Support Services
Students 22,782,816        -                         6,138,832          -                         (16,643,984)                  
Instructional staff 10,885,261        -                         3,683,630          -                         (7,201,631)                    
General administration 1,107,649          -                         -                         -                         (1,107,649)                    
School administration 16,377,410        -                         -                         -                         (16,377,410)                  
Business, transportation and maintenance 35,865,378        887,230             3,185,387          761,416             (31,031,345)                  
Central activities 15,209,185        -                         4,256,980          -                         (10,952,205)                  
Supplemental retirement program 8,784                 -                         -                         -                         (8,784)                           

Total classroom support services 102,236,483      887,230             17,264,829        761,416             (83,323,008)                  

Enterprise and Community Services
Food services 9,179,553          2,017,776          4,769,662          -                         (2,392,115)                    
Other enterprise and community services 2,317,476          405,577             1,469,112          -                         (442,787)                       

Total enterprise and community services 11,497,029        2,423,353          6,238,774          -                         (2,834,902)                    

Unallocated interest expense 14,341,098        -                         -                         -                         (14,341,098)                  

Total school district 279,901,989$    3,997,630$        54,172,373$      761,416$           (220,970,570)                

General revenues:
Property taxes levied for general purposes 99,209,753                   
Property taxes levied for debt service 39,003,043                   
Federal aid not restricted to specific purposes 384,184                        
State aid not restricted to specific purposes 103,471,920                 
Intermediate aid not restricted to specific purposes 1,639,208                     
Earnings on investments 4,592,956                     
Other local revenue 5,499,278                     
Gain on sale of capital assets 30,425                          
Total general revenues 253,830,767                 

Change in net position 32,860,197                   

84,109,520                   

116,969,717$               

Totals may not precisely add due to rounding

Net position - beginning

Net position - ending 

See notes to basic financial statements
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Administrative School District No. 1
Deschutes County, Oregon
Balance Sheet - Governmental Funds
June 30, 2023

General Fund

Special Revenue 

Fund Debt Service Fund Capital Projects Fund Totals

Assets
Cash and investments 44,147,084$          2,763,370$            5,196,732$            116,909,420$ 169,016,606$ 
Receivables:

Property taxes 1,933,209              - 766,769 - 2,699,978 
Accounts and other receivables 929,853 1,156,417              - 629,088 2,715,358 
Intergovernmental receivables 2,688,505              12,096,006            - 845,051 15,629,562 

Prepaid items 1,486,278              40,000 - - 1,526,278 
Inventories 168,539 458,468 - - 627,007 

Total assets 51,353,468$          16,514,261$          5,963,501$            118,383,559$ 192,214,789$ 

Liabilities, deferred inflows and fund balances
Liabilities

3,161,192$            692,249$  -$  1,970,878$  5,824,319$            
13,019,851            2,474,400              - 35,075 15,529,326            

- 253,338 - - 253,338 
- - - 3,250                        3,250 

Accounts and interest payable 
Accrued payroll and related charges 
Unearned revenue
Rental deposits
Retainage payable - 24,401 - 214,082 238,483 

Total liabilities 16,181,043            3,444,388             - 2,223,285 21,848,716            

Deferred inflows of resources
Leases deferred inflows 190,413 - - - 190,413 
Unavailable revenue - property taxes 1,452,834             - 576,495 - 2,029,329 

Total deferred inflows of resources 1,643,247             - 576,495 - 2,219,742 

Fund balances
Nonspendable 1,654,817              498,468 - - 2,153,285              
Restricted 2,689,734              7,643,445              5,387,006 116,160,274             131,880,459          
Assigned 22,516,245            4,927,960              - - 27,444,205            
Unassigned 6,668,382             - - -                              6,668,382              

Total fund balances 33,529,178            13,069,873            5,387,006 116,160,274             168,146,331

Total liabilities, deferred inflows and fund balances 51,353,468$          16,514,261$          5,963,501$            118,383,559$           192,214,789$        

Totals may not precisely add due to rounding

See notes to basic financial statements
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Administrative School District No. 1
Deschutes County, Oregon
Reconciliation of Governmental Funds
Balance Sheet to Statement of Net Position
June 30, 2023

Total fund balances, June 30, 2023 (page 22) 168,146,331$     

Capital assets are not financial resources and therefore are not reported in 
the governmental funds:

Cost 795,210,906$          
Accumulated depreciation and amortization (222,843,896)     572,367,010       

Deferred outflows and inflows of resources related to pensions and other 
post-employment benefits (OPEB) are applicable to future periods     
and, therefore, are not reported in the government funds

Deferred outflows of resources related to pensions 57,110,789$            
Deferred outflows of resources related to OPEB Implicit 1,490,900          
Deferred outflow of resources related to OPEB - RHI 461,364             
Deferred inflow of resources related to pensions (48,858,469)       
Deferred inflow of resources related to OPEB - RHI (375,585) 
Deferred inflow of resources related to OPEB Implicit (2,694,035) 7,134,964           

A portion of the District's property taxes are collected after year-end, but are
not available soon enough to pay for the current years' operations, and 
therefore, are not reported as revenue in the governmental funds. 2,029,329           

Net OPEB-RHIA asset reported in the government wide statement of net position 2,747,616           

Long-term liabilities not payable in the current year are not reported as
governmental fund liabilities.  Interest on long-term debt is not accrued in
governmental funds, but rather is recognized as an expenditure when due.
These liabilities consist of:

(1,709,000)$             
(1,919,700) 

(458,080,000)           
(142,358,706)           

(9,903,355) 
(5,729,304) 

(908,068) 
(45,430) 

(619,316) 

Long-term debt
Accrued interest payable
Bonds payable
Proportionate share of the PERS net pension liability 
Net OPEB obligation-implicit rate subsidy
Lease liability
Subscription based technology agreement liability 
Compensated absences
Accrued claims and judgments
Early retirement benefits payable (1,983) (621,274,862)      

Governmental funds report the effect of premiums, discounts, and refundings
and similar items when debt is first issued, whereas these amounts are
deferred and amortized in the statement of activities.

Unamortized portion of bond issuance premium (22,538,243)$           
Deferred outflow on refunding 8,357,573 (14,180,670)        

Total net position (page 20) 116,969,717$     

Totals may not precisely add due to rounding

See notes to basic financial statements
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Administrative School District No. 1
Deschutes County, Oregon
Statement of Revenues, Expenditures and Changes in Fund Balance - Governmental Funds
Year Ended June 30, 2023

General Fund

Special Revenue 

Fund Debt Service Fund

Capital Projects 

Fund Totals

Revenues
Property taxes 99,008,655$          -$  39,003,043$          -$  138,011,698$ 
Tuition 18,887 - - - 18,887 
Investment earnings 1,985,546              367,196 742,125 1,498,089 4,592,956 
Other local sources:

Food services - 2,017,776 - - 2,017,776 
Print shop 862,108 - - - 862,108 
Indirect costs charged to grants 606,663 - - - 606,663 
Charges for services 1,897,829              - - - 1,897,829 
Other local sources 3,215,118              6,870,695 - 715,703 10,801,516            

Intermediate sources:
County school funds 257,920 - - - 257,920 
ESD apportionment 1,293,520              395,000 - - 1,688,520 
Other Intermediate sources 87,768 - - - 87,768 

State sources:
State school fund 93,375,540            69,881 8,561,944 - 102,007,365 
Common school fund 2,225,971              - - - 2,225,971 
Other state sources 1,375,779              26,565,020            - 851,367 28,792,166            

Federal grant sources 412,325 18,855,854            - - 19,268,179            

Total revenues 206,623,629          55,141,422            48,307,112            3,065,159              313,137,322          

Expenditures
Current:

Instruction 118,158,968          24,296,614            - - 142,455,582          
Support services 78,527,259            17,653,664            650 - 96,181,573 
Community services 280,452 11,267,853            - - 11,548,305 
Facilities acquisition and construction - - - 3,702,034 3,702,034 

Debt service:
Principal 672,676 459,660 32,689,828            - 33,822,164 
Interest 166,594 82,042 14,891,786            - 15,140,422 

Capital outlay 4,826,714              1,492,870              - 11,174,999 17,494,583 

Total expenditures 202,632,663          55,252,703            47,582,264            14,877,033            320,344,663          

Revenues over (under) expenditures 3,990,966              (111,281) 724,848 (11,811,874)           (7,207,341)             

Other financing sources (uses)
General obligation bonds issued - - - 100,000,000 100,000,000
General obligation bonds issued - premium - - - 5,903,531 5,903,531
Lease financing 79,054 - - - 79,054
Subscription based information technology financing 672,545 - - - 672,545
Sale of capital assets 30,425 - - 211,514 241,939
Transfer to general fund - (182,178) - - (182,178)
Transfer from special revenue fund 182,178 - - - 182,178 

Total other financing sources (uses) 964,202 (182,178) - 106,115,045 106,897,069

Net change in fund balances 4,955,168              (293,459) 724,848 94,303,171            99,689,728            

Fund balances, beginning of year 28,574,010            13,363,332            4,662,158              21,857,103            68,456,603            

Fund balances, end of year 33,529,178$          13,069,873$          5,387,006$            116,160,274$        168,146,331$        

Totals may not precisely add due to rounding

See notes to basic financial statements
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Administrative School District No. 1
Deschutes County, Oregon
Reconciliation of the Statement of Revenues, Expenditures

and Changes in Fund Balance of Governmental Funds to
the Statement of Activities

Year Ended June 30, 2023

Net change in fund balance (page 24) 99,689,728$       

Amounts reported for governmental activities in the statement of activities
are different because:

Governmental funds report capital outlay as expenditures.  However, in the 
statement of activities, the cost of those assets is allocated over their estimated
useful lives and reported as amortization or depreciation expense.  This is the amount
by which capital outlays exceeded amortization and depreciation in the current period:

Expenditures for capital and right of use assets and construction in progress 21,036,799$       
Less current year amortization and depreciation (19,051,178)       
Net Loss\(Gain) on asset disposal (30,425) 1,955,196           

Long-term debt proceeds are reported as other financing sources in governmental
funds.  In the statement of net position, however, issuing long-term debt increases
liabilities.  Similarly, repayment of principal is an expenditure in the governmental
funds but reduces the liability in the statement of net position.  This is the amount
by which repayments exceeded proceeds:

Debt issued (100,000,000)$   
Lease financing (79,054) 
Subscription based information technology financing (672,545)            
Payment to escrow agent - 
Debt principal repaid 33,822,164         (66,929,435)        

In the statement of activities, pension expense is adjusted based on the actuarially

determined contribution changes 3,465,918           

Governmental funds report the effect of issuance costs, premiums, and discounts
when debt is first issued, whereas these amounts are deferred and amortized in 
the statement of activities.  This amount is the net effect of these differences:

Amortization of deferred outflow on debt refunding (2,028,126)$       
Amortization of premiums, net of discount amortization 2,742,087          
Premiums on long-term debt issued in current year (5,903,531)         (5,189,570)          

In the statement of activities interest is accrued on long-term debt, whereas
in the governmental funds it is recorded as an interest expense when due.

Accreted interest on PERS UAL bonds 1,520,651$         
Accrued interest on general obligation bonds and other long term debt (1,435,287)         85,364 

Property taxes that do not meet the measurable and available criteria are not
recognized as revenue in the current year in the governmental funds.  In the 
statement of activities property taxes are recognized as revenue when levied. 201,098 

Certain expenses in the statement of activities do require the use of current financial
resources and, therefore, are not reported as expenditures in governmental funds

Estimated claims and judgments (179,275)$          

Early retirement benefits 16,833 
Compensated absences (9,660) 
OPEB RHIA 171,872 
OPEB - implicit subsidy (417,872)            (418,102)             

Change in net position (page 21) 32,860,197$       

Totals may not precisely add due to rounding

See notes to basic financial statements

25



Administrative School District No. 1
Deschutes County, Oregon
Statement of Fiduciary Net Position
Fiduciary Fund - Private Purpose Trust Fund
June 30, 2023

2023

Assets
Cash and investments 90,988$         

Net position held in trust for scholarships 90,988$         

Statement of Changes in Fiduciary Net Position
Fiduciary Fund - Private Purpose Trust Fund
Year Ended June 30, 2023

2023

Additions:
Donations 9,220$           
Investment earnings 4,678             

Total revenues 13,898           

Deductions:
Scholarships 19,100           

Change in net position (5,202)            

Net position - beginning 96,190           

Net position - ending 90,988$         

See notes to basic financial statements

26



Notes to Basic Financial Statements 

27



Administrative School District No. 1 
Deschutes County, Oregon 
Notes to the Basic Financial Statements 
June 30, 2023 

1. Summary of significant accounting policies

A. Description of government-wide financial statements
The government-wide financial statements (i.e., the statement of net position and the statement
of activities) report information on all of the nonfiduciary activities of the primary government and
its component units. All fiduciary activities are reported only in the fund financial statements.
Governmental activities, which normally are supported by taxes, intergovernmental revenues, and
other nonexchange transactions, are reported separately from business-type activities, which rely
to a significant extent on fees and charges to external customers for support.

B. Reporting entity
Bend La-Pine Schools was organized under provisions of the Oregon Statutes pursuant to ORS
Chapter 332 and provides education services to children from grades K-12 located in Bend, La
Pine and surrounding areas. The District has seven high schools, two K-8 schools, one K-8
charter school, seven middle schools, one K-5 charter school, and seventeen elementary schools
with an approximate total enrollment of 17,500 students. The Average Daily Membership (ADM)
in FY2022-23 was 17,158 and the Weighted ADM (ADMw) was 19,287.  The District is governed
by a separately elected seven-member Board of Education (Board) who approves the
administrative officials. The daily functioning of the District is under the supervision of the
Superintendent. As required by generally accepted accounting principles, all activities of the
District have been included in the basic financial statements.

The District qualifies as a primary government since it has a separately elected governing body,
is a legally separate entity, and is fiscally independent. There are various governmental agencies
and special service districts, which provide service within the District’s boundaries.  However,
none of these legally separate entities meet the criteria for inclusion in the financial reporting
entity.

C. Basis of presentation – government-wide financial statements
While separate government-wide and fund financial statements are presented, they are
interrelated. Separate financial statements are provided for governmental funds, and fiduciary
funds, even though the latter are excluded from the government-wide financial statements.  As a
general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements.

D. Basis of presentation – fund financial statements
The fund financial statements provide information about the District’s funds, including its fiduciary
funds. Separate statements for each fund category — governmental and fiduciary — are
presented. The emphasis of fund financial statements is on major governmental funds.  Major
individual governmental funds are reported as separate columns in the fund financial statements.
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The District reports the following major governmental funds: 
a. General fund

Accounts for all general operating revenues and expenditures of the District and for all
financial resources not accounted for in another fund. Principal revenue sources are
property taxes and state school support.

b. Special Revenue fund
Accounts for revenues derived from specific grants and other earmarked revenue
sources. Principal revenue sources are federal and state grants, student fundraising
activities, and school lunch sales.

c. Debt Service fund
Accounts for the accumulation of resources and payment of general obligation bond and
limited tax pension obligation bond principal and interest from governmental resources
such as property taxes and state school support.

d. Capital Projects fund
Accounts for the acquisition and construction of major capital facilities or other
improvements. Principal revenue sources are bond proceeds and interest earnings from
cash and investments.

Additionally, the District reports the following fund type: 

e. Private Purpose Trust fund
This fund uses the economic resources measurement focus and accrual basis of
accounting, and accounts for scholarship resources held by the District in a fiduciary
capacity for use by students. Disbursements from this fund are made in accordance with
the various trust agreements.

During the course of operations, the District has activity between funds for various purposes. 
Certain activity occurs during the year involving transfers of resources between funds. In fund 
financial statements these amounts are reported at gross amounts as transfers in/out. While 
reported in fund financial statements, certain eliminations are made in preparation of the 
government-wide financial statements. Transfers between the funds included in governmental 
activities are eliminated so that only the net amount is included as transfers in the governmental 
activities column. 

E. Measurement focus and basis of accounting
The accounting and financial reporting treatment is determined by the applicable measurement
focus and basis of accounting. Measurement focus indicates the type of resources being
measured such as current financial resources or economic resources. The basis of accounting
indicates the timing of transactions or events for recognition in the financial statements.

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned
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and expenses are recorded when a liability is incurred, regardless of the timing of the related 
cash flows. Property taxes are recognized as revenues in the year for which they are levied.  
Grants and similar items are recognized as revenue as soon as all eligibility requirements 
imposed by the provider have been met. 

The governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized as 
soon as they are both measurable and available. Revenues are considered to be available when 
they are collectible within the current period or soon enough thereafter to pay liabilities of the 
current period. For this purpose, the government considers revenues to be available if they are 
collected within 60 days of the end of the current fiscal period. Expenditures generally are 
recorded when a liability is incurred, as under accrual accounting. However, debt service 
expenditures, as well as expenditures related to compensated absences, and claims and 
judgments, are recorded only when payment is due. General capital asset acquisitions are 
reported as expenditures in governmental funds. Issuance of long-term debt and acquisitions 
under leases are reported as other financing sources. 

Property taxes are considered to be susceptible to accrual and so have been recognized as 
revenues of the current fiscal period. Expenditure-driven grants are recognized as revenue when 
the qualifying expenditures have been incurred and all other eligibility requirements have been 
met, and the amount is received during the period or within the availability period for this revenue 
source (within 60 days of year-end). All other revenue items are considered to be measurable 
and available only when cash is received by the District. 

The private-purpose trust fund is reported using the economic resources measurement focus and 
the accrual basis of accounting. 

F. Budgetary information

a. Budgetary basis of accounting
Annual budgets are adopted on a basis “consistent with generally accepted accounting
principles” for all funds consistent with Oregon Local Budget Law.

The appropriated budget is prepared and appropriated by fund and major function as
required by Oregon Local Budget Law. The district’s administrators may make transfers of
appropriations within appropriation levels. Transfers between appropriation levels require
the approval of the School Board. The legal level of budgetary control (i.e., the level at
which expenditures may not legally exceed appropriations) is the major appropriation
level.

Appropriations in all budgeted funds lapse at the end of the fiscal year even if they have
related encumbrances. Encumbrances are commitments related to unperformed
(executory) contracts for goods or services (i.e., purchase orders, contracts, and
commitments). Encumbrance accounting is utilized to the extent necessary to assure
effective budgetary control and accountability and to facilitate effective cash planning and
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control. While all appropriations and encumbrances lapse at year end, valid outstanding 
encumbrances (those for which performance under the executory contract is expected in 
the next year) are re-appropriated. 

 
b. Excess of expenditures over appropriations 

No expenditures exceeded appropriation for the fiscal year ending June 30, 2023 
 

G. Assets, liabilities, deferred outflows/inflows of resources, and net position/fund balance 
 

a. Cash and cash equivalents 
The District’s cash and investments are considered to be cash on hand, demand and 
savings deposits, and short-term investments with maturities of three months or less from 
the date of acquisition. 
 
State statutes authorize the District to invest in general obligations of the U.S. 
Government and its agencies, certain bonded obligations of Oregon municipalities, 
bankers' acceptances and the State of Oregon Treasurer’s Local Government Investment 
Pool (LGIP). 
 
Investments are reported at fair value. The LGIP operates in accordance with appropriate 
state laws and regulations. The reported value of the LGIP is the same as the fair value of 
the LGIP shares. 
 
The State Treasurer’s LGIP is not registered with the U.S. Securities and Exchange 
Commission as an investment company. The state’s investment policies are governed by 
the Oregon Revised Statutes and the Oregon Investment Council. The State Treasurer is 
the investment officer for the Council and is responsible for all funds in the State Treasury.  
Investments in the fund are further governed by portfolio guidelines issued by the Oregon 
Short-Term Fund Board, which establishes diversification percentages and specifies the 
types and maturities of investments. The portfolio guidelines permit securities lending 
transactions as well as investments in repurchase agreements and reverse repurchase 
agreements. 
 
Amounts in the State Treasurer’s LGIP are not required by law to be collateralized. 
 

b. Investments 
Fair value is defined as the price that would be received to sell an asset or paid to transfer 
a liability in an orderly transaction between market participants at the measurement date. 
Observable inputs are developed based on market data obtained from sources 
independent of the reporting entity. Unobservable inputs are developed based on the best 
information available about the assumptions market participants would use in pricing the 
asset. The classification of securities within the fair value hierarchy is based upon the  
activity level in the market for the security type and the inputs used to determine their fair  
value, as follows: 
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i. Level 1 – unadjusted price quotations in active markets/exchanges for identical
assets or liabilities that each Fund has the ability to access

ii. Level 2 – other observable inputs including, but not limited to, quoted prices for
similar assets or liabilities in markets that are active, quoted prices for identical or
similar assets or liabilities in markets that are not active, inputs other than quoted
prices that are observable for the assets or liabilities (such as interest rates, yield
curves, volatilities, loss severities, credit risks and default rates) or other market–
corroborated inputs

iii. Level 3 – unobservable inputs based on the best information available in the
circumstances, to the extent observable inputs are not available (including each
Fund’s own assumptions used in determining the fair value of investments)

The hierarchy gives the highest priority to unadjusted quoted prices in active markets for 
identical assets or liabilities (Level 1 measurements) and the lowest priority to 
unobservable inputs (Level 3 measurements). 

Accordingly, the degree of judgment exercised in determining fair value is greatest for 
instruments categorized in Level 3. The inputs used to measure fair value may fall into 
different levels of the fair value hierarchy. In such cases, for disclosure purposes, the fair 
value hierarchy classification is determined based on the lowest level input that is 
significant to the fair value measurement in its entirety. 

c. Inventories and prepaid items
Print Shop supplies, maintenance supplies, food and other cafeteria supplies are stated at
average invoice cost. Donated commodities from the United States Department of
Agriculture in the Nutrition Services Fund are included in the District's inventories at fair
market wholesale value. Inventory items are charged to expenditures of user departments
at the time of withdrawal from inventory (consumption method).

Prepaid items primarily consist of prepaid software support fees, and are reported using
the consumption method, where items are charged to expenditure as the service is
provided.

d. Capital assets
Capital assets are recorded at original or estimated original cost. Donated capital assets
are recorded at their acquisition value on the date donated. The District defines capital
assets as assets with an initial cost of more than $5,000 and an estimated life in excess of
one year.  Interest incurred during construction is not capitalized. Maintenance and repairs
that do not add to the value of the asset or materially extend assets’ lives are not
capitalized. Capital assets are depreciated using the straight-line method over the
following useful lives:
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Asset Types Estimated Lives 
Buildings and improvements 20 to 50 years 
Equipment 5 to 10 years 

e. Deferred outflows/inflows of resources
The statement of net position reports a separate section for deferred outflows of
resources. This separate financial statement element, deferred outflows of resources,
represents a consumption of net assets that applies to a future period(s) and so will not be
recognized as an outflow of resources (expense/expenditure) until then. The District has
three items that qualify for reporting in this category. The statement of net position reports
one type related to the total PERS pension liability, one type related to bond refunding,
and one type related to the total OPEB liability.  These amounts are deferred and
recognized as an outflow of resources in the period that the amounts become available.

A deferred charge on refunding results from the difference in the carrying value of
refunded debt and its reacquisition price. This amount is deferred and amortized over the
shorter of the life of the refunded or refunding debt. Another item in this category is related
to the pension plan due to differences in expected and actual experiences, differences in
expected and actual earnings, and contributions made after the actuary’s measurement
date.

The statement of net position will sometimes report a separate section for deferred inflows
of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net assets that applies to a future period so it will not be
recognized as an inflow of resources (revenue) until that time. The District has four items
that arise for reporting in this category. The balance sheet reports unavailable revenues
from property taxes and deferred inflows from leases. The statement of net position
reports one type related to the total PERS pension liability, one type related to the total
OPEB liability and one type related to leases. These amounts are deferred and
recognized as an inflow of resources in the period that the amounts become available.

f. Net position flow assumption
Sometimes the District will fund outlays for a particular purpose from both restricted (e.g.,
restricted bond or grant proceeds) and unrestricted resources. In order to calculate the
amounts to report as restricted – net position and unrestricted – net position in the
government-wide and proprietary fund financial statements, a flow assumption must be
made about the order in which the resources are considered to be applied.

It is the District’s policy to consider restricted – net position to have been depleted before
unrestricted – net position is applied.

g. Fund balance flow assumptions
Sometimes the District will fund outlays for a particular purpose from both restricted and
unrestricted resources (the total of committed, assigned, and unassigned fund balance).
In order to calculate the amounts to report as restricted, committed, assigned, and
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unassigned fund balance in the governmental fund financial statements a flow assumption 
must be made about the order in which the resources are considered to be applied. It is 
the District’s policy to consider restricted fund balance to have been depleted before using 
any of the components of unrestricted fund balance. Further, when the components of 
unrestricted fund balance can be used for the same purpose, committed fund balance is 
depleted first, followed by assigned fund balance. Unassigned fund balance is applied 
last. 
 

h. Fund balance policies 
In the fund financial statements, governmental funds are categorized by the nature of the 
resources within the fund. The district reports fund balance using the following categories: 

 
i. Nonspendable fund balance – indicates the portion of fund equity that cannot be 

spent as it is not in a spendable format, such as inventories and prepaid 
expenditures. 

ii. Restricted fund balance – indicates the portion of fund equity for which the use is 
externally restricted by grantors, creditors, or law. 

iii. Assigned fund balance – indicates the portion of fund equity that the District 
intends to use for a specific purpose imposed by the Superintendent or designee. 
The Governing Body delegated the authority to the Superintendent or designee to 
assign fund balance. 

iv. Unassigned fund balance – indicates the amount of general fund equity that is 
available for budgeting in future periods. The general fund is the only fund that 
reports a positive unassigned fund balance amount. In other governmental funds, 
it is not appropriate to report a positive unassigned fund balance amount. 
However, in governmental funds other than the general fund, if expenditures 
incurred for specific purposes exceed the amounts that are restricted, committed, 
or assigned to those purposes, it may be necessary to report a negative 
unassigned fund balance in that fund. 

 
H. Revenues and expenditures/expenses 

 
a. Program revenues 

Program revenues report grants and contributions that are restricted to meeting the 
operational or capital requirements of a particular function of the District.  This includes 
state school fund grant money for bus replacement, federal reimbursement for bond 
interest payments, all reimbursable grants, money for the National School Lunch Program, 
and the portion of the state school fund for transportation representing 70% of allowable 
transportation expenditures. All taxes or other internally dedicated resources are reported 
as general revenues rather than as program revenues. 

 
b. Property taxes 

Property taxes are levied and become a lien on all taxable property as of July 1. Property 
taxes are payable on November 15. Collection dates are November 15, February 15, and 
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May 15.  Discounts are allowed if the amount due is received by November 15. Taxes 
unpaid and outstanding on May 16 are considered delinquent. 

 
c. Compensated absences 

District personnel currently work under an annual contract based upon the number of 
workdays in each year. Employees under such contracts have no vested vacation pay 
benefits. Beginning in FY2008-09, certain administrators were able to accrue unused 
vacation leave from year to year up to a total of 30 days. Upon resignation or termination 
of employment, these employees will receive pay for up to 20 of these accrued vacation 
days. Currently, accumulated compensatory benefits earned by employees are paid as of 
June 30 each year. Sick pay does not vest. 

 
d. Retirement plans 

Substantially all of the District's employees are participants in the State of Oregon Public 
Employees Retirement System (PERS). For the purpose of measuring the total pension 
liability, pension related deferred outflows of resources, deferred inflows of resources 
related to pensions, pension expense, fiduciary net position of PERS and any changes 
thereto have been determined on the same basis as they are reported by PERS. For this 
purpose, benefit payments (including refunds of employee contributions) are recognized 
when due and payable in accordance with the benefit terms.  Investments are reported at 
fair value. GASB Statements 68 and 71 have been implemented as of July 1, 2014. 
 
Fiscal year 2023-24 will be the final year in the District’s early retirement stipend plan.  As 
all payments are due within 1 year, the liability is reported at cash value. 

 
e. Postemployment benefits other than pensions (OPEB) 

For the purpose of measuring the total OPEB liability, OPEB related deferred outflows of 
resources, deferred inflows of resources related to OPEB, OPEB expense, fiduciary net 
position of PERS and any changes thereto have been determined on the same basis as 
they are reported by PERS. For this purpose, PERS benefit payments are recognized 
when due and payable in accordance with the benefit terms. Investments are reported at 
fair value. 

 
2.  Reconciliation of government-wide and fund financial statements 
 

A. Explanation of certain differences between the governmental fund balance sheet and the 
government-wide statement of net position 
The governmental fund balance sheet includes a reconciliation between fund balance – total 
governmental funds and net position – governmental activities as reported in the government- 
wide statement of net position.  One element of that reconciliation explains that “Capital assets 
are not financial resources and therefore are not reported in the governmental funds.” The details 
of this $572,367,010 are as follows: 
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Another element of the reconciliation is that other long-term assets “are not available soon 
enough to pay for the current year’s operations and, therefore, are not reported as revenue in the 
governmental funds.” The $2,029,329 in long-term assets are comprised of property taxes 
collected after year-end but not soon enough to pay for current year operations. 

 
Another element of that reconciliation is the net OPEB-RHIA asset is reported in the government 
wide statement.  That asset is applicable to future periods and not a current year contribution, 
therefore it is not reported in the governmental funds.  The asset totals $2,747,616.  
 
Another element of that reconciliation explains that “Long-term liabilities not payable in the current 
year are not reported as governmental fund liabilities.”  These long-term liabilities are not due and 
payable in the current period, and, therefore, are not reported in the funds. The details of that 
$(621,274,862) difference are as follows: 
 

 
 

Another element of that reconciliation explains that “deferred outflows and inflows of resources 
related to pensions and other post-employment benefits are applicable to future periods and, 

Land 36,876,933$   
Construction in progress 33,330,029     
Buildings and improvements 647,975,020   
Less: Accumulated depreciation buildings and improvements (182,475,768)  
Site improvements 28,003,871     
Less: Accumulated depreciation site improvements (11,647,088)    
Vehicles and equipment 41,038,747     
Less: Accumulated depreciation vehicles and equipment (27,175,225)    
Right-of-use leased buildings 6,513,956       
Less: Accumulated amotization right-of-use leased buildings (1,248,372)      
Right-of-use leased equipment 201,571          
Less: Accumulated amortization right-of-use leased equipment (42,002)           
Right-of-use SBITA 1,270,779       
Less: Accumulated amortization right-of-use SBITA (255,441)         

Total capital assets 572,367,010$ 

Long-term debt (1,709,000)$       
Accrued interest payable (1,919,700)         
Bonds payable (458,080,000)     
Proportionate share of the PERS net pension liability (142,358,706)     
OPEB obligation-implicit rate subsidy (9,903,355)         
Lease liability (5,729,304)         
Subscription based technology agreement liability (908,068)            
Compensated absences (45,430)              
Accrued claims and judgments (619,316)            
Early retirement benefits payable (1,983)                

Total long term liabilities not payable in current year (621,274,862)$   
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therefore, are not reported in the government funds.” The details of that $(7,134,964) difference 
are as follows: 
 

 
 
The final element of that reconciliation explains that “Governmental funds report the effect of 
premiums, discounts and refunding and similar items when debt is first issued, whereas these 
amounts are deferred or amortized in the statement of activities”. The details of that 
$(14,180,670) difference are as follows: 
 

 
        

B. Explanation of certain differences between the governmental fund statement of revenues, 
expenditures, and changes in fund balances and the government-wide statement of activities 
The governmental fund statement of revenues, expenditures, and changes in fund balances 
includes a reconciliation between net changes in fund balance – total governmental funds and 
changes in net position of governmental activities as reported in the government-wide statement 
of activities. One element of that reconciliation explains that “governmental funds report capital 
outlays as expenditures. However, in the statement of activities, the cost of these assets is 
allocated over their estimated useful lives and reported as depreciation expense. This is the 
amount by which capital outlays exceeded depreciation in the current period.” The details of this 
$1,955,196 difference are as follows: 
 

 
             

Another element of that reconciliation states “Long-term debt proceeds are reported as other 
financing sources in governmental funds.  In the statement of net position, however, issuing long-
term debt increases liabilities.  Similarly, repayment of principal is an expenditure in the 
governmental funds but reduces the liability in the statement of net position.  This is the amount 
by which repayments exceeded proceeds.” The detail of this $(66,929,435) difference is as 
follows: 
 

Deferred outflows of resources related to pensions 57,110,789$   
Deferred outflows of resources related to OPEB Implicit 1,490,900       
Deferred outflow of resources related to OPEB - RHI 461,364          
Deferred inflow of resources related to pensions (48,858,469)   
Deferred inflow of resources related to OPEB - RHI (375,585)        
Deferred inflow of resources related to OPEB Implicit (2,694,035)     

Total deferred inflows/outflows related to pension plan 7,134,964$     

Unamortized portion of bond issuance premium (22,538,243)$ 
Deferred outflow on refunding 8,357,573       

Total debt deferrals and amortizations (14,180,670)$ 

Outlay for capital and right-to-use assets 21,036,799$   
Depreciation and amortization expense (19,051,178)   
Net loss\(gain) on asset disposal (30,425)          

Total capital outlay net of depreciation and amortization for the current period 1,955,196$     
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Another element of that reconciliation states “Certain expenses in the statement of activities do 
not require the use of current financial resources and, therefore, are not reported as expenditures 
in the governmental funds.” The details of this $(418,102) difference are as follows: 
 

 
 
Another element of that reconciliation states that “Governmental funds report the effect of 
issuance costs, premiums and discounts when debt is first issued, whereas these amounts are 
deferred and amortized in the statement of activities.”  The details of this $(5,189,570) difference 
are as follows: 
 

 
 
Another element of that reconciliation states “Property taxes that do not meet the measurable and 
available criteria are not recognized as revenue in the current year in the governmental funds” 
whereas they are recognized as revenue when levied in the government wide statement.  The 
property taxes that are not measurable and available total $201,098. 

 
Another element of that reconciliation states “In the statement of activities interest is accrued on 
long-term debt, whereas in the governmental funds it is recorded as an interest expense when 
due.”  The details of this $85,364 are as follows: 
 

 
 
The final element of the reconciliation is related to adjustments for the net pension asset and 
liability, allocations to expenses for net changes in deferred inflows due to the District’s share in 
the PERS system’s differences between projected and actual earnings, and contributions 

Debt issued (100,000,000)$ 
Lease right-to-use asset addition (751,599)          
Debt principal repaid 33,822,164       

Net adjustment for issuance and payment of long-term debt (66,929,435)$   

Claims and judgments (179,275)$      
Early retirement benefits 16,833           
Compensated absences (9,660)            
Amortization of OPEB obligation - RHIA 171,872         
Amortization of OPEB obligation - implicit subsidy (417,872)        
Net adjustment to decreases in net changes in fund balances - total 

government funds to arrive at changes in net position of governmental activities (418,102)$      

Amortization of deferred outflow in debt refunding (2,028,126)$   
Amortization of premiums 2,742,087      
Premiums on long-term debt issued in the current year (5,903,531)     
Total components of debt issuance costs and adjustments (5,189,570)$   

Accreted interest on PERS UAL bonds 1,520,651$    
Accrued interest on general obligation bonds (1,435,287)     
Total components of interest adjustments on long term debt 85,364$         

38



Administrative School District No. 1 
Deschutes County, Oregon 
Notes to the Basic Financial Statements 
June 30, 2023 

 

subsequent to the measurement date that are not recorded in the budgetary basis financial 
statements. The details of the $3,465,918 are as follows: 
 

 
           
3.  Stewardship, compliance and accountability 
 

A. Violations of legal or contractual provisions 
For the year ended June 30, 2023, no expenditures exceeded appropriations.  There were no 
violations of legal or contractual provisions. 

 
B. Deficit fund equity 

The District did not have any funds with a negative fund balance. 
 
4.  Detailed notes on all activities and funds 
 

A. Cash deposits with financial institutions 
In the case of deposits, and in the event of a bank failure, the district’s deposits may not be 
returned. As of June 30, 2023, the district’s bank balances were $26,005,611, and $25,252,611 of 
that amount was exposed to custodial credit risk because it was uninsured and collateralized by 
securities held by the pledging or financial institutions trust department or agent, but not in the 
government’s name. All deposits were in bank depositories qualified by the Oregon State 
Treasury which maintains the collateral program for local governments. 

 
Deposits with financial institutions are comprised of bank demand deposits and certificates of 
deposit. Of these balances all were deposited in banking institutions covered by Federal 
depositor insurance. However, a portion of these deposits exceed the federal deposit insurance 
corporation limit and are not federally insured. 
 
 
 
 
 

Total pension liability (36,182,069)$  
Deferred outflows - actual experience (3,028,460)      
Deferred outflows - changes in assumptions (4,242,359)      
Deferred outflows - actual change in proportionate share 5,574,935       
Deferred outflows - change in employer contribution and proportionate share (560,174)         
Deferred outflows - contribution difference (13,324,903)    
Deferred outflows - contribution after measurement date 908,786          
Deferred inflow - actual change in proportionate share 1,981,816       
Deferred inflow - actual earnings 53,150,759     

Deferred inflow - changes in assumptions 75,362            

Deferred inflow - actual experience (887,775)         
Total components of pension liability adjustments at measurement date 3,465,918$     
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B. Investments 
As of June 30, 2023, the District was invested as follows: 
 

 
 
a. Interest rate risk 

Interest rate risk is lessened by generally matching investment maturities with cash 
requirements so that sales prior to maturities are minimized.  The District’s investment policy 
requires that only investments that can be held to maturity shall be purchased.  At June 30, 
2023 the District’s investment holdings meet the requirement of this policy. 
 

b. Credit risk 
For an investment, this is the risk that, in the event of the failure of the counterparty, the 
District will not be able to recover the value of its investment or collateral securities that are in 
the possession of an outside party. The District minimizes custodial credit risk by limiting 
investments to the types of securities allowed by law. The District School Board annually 
approves a list of financial institutions with which the District will do business. All of the 
investments, except for the investment in the Local Government Investment Pool which is not 
evidenced by securities, are held in safekeeping by the financial institution’s counterparty in 
the financial institution’s general customer account. 

 
Investments in the Local Government Investment Pool (LGIP) are included in the Oregon 
Short-Term Fund, which is an external investment pool that is not a 2a-7-like external 
investment pool, and is not registered with the U.S. Securities and Exchange Commission as 
an investment company. Fair value of the LGIP is calculated at the same value as the number 
of pool shares owned. The unit of account is each share held, and the value of the position 
would be the fair value of the pool’s share price multiplied by the number of shares held. 
Investments in the Short-Term Fund are governed by ORS 294.135, Oregon Investment 
Council, and portfolio guidelines issued by the Oregon Short-Term Fund Board, which 
establish diversification percentages and specify the types and maturities of investments. The 
portfolio guidelines permit securities lending transactions as well as investments in 
repurchase agreements and reverse repurchase agreements. The fund appears to be in 
compliance with all portfolio guidelines at June 30, 2023. The LGIP seeks to exchange shares 
at $1.00 per share; an investment in the LGIP is neither insured nor guaranteed by the FDIC 
or any other government agency. Although the LGIP seeks to maintain the value of share 
investments at $1.00 per share, it is possible to lose money by investing in the pool. The pool 
is comprised of a variety of investments. As of June 30, 2023, the fair value of the position in 
the LGIP is 99.63 percent of the value of the pool shares as reported in the Oregon Short- 
Term Fund audited financial statements. Amounts in the State Treasurer’s Local Government 
Investment Pool are not required to be collateralized. 
 

Investment Type Classification Total Moody's Aaa

Local Government Investment Pool N/A 44,838,391$       N/A
US Treasury securities Level 1 100,240,408       100,240,408         

Total 145,078,799$     100,240,408$       
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c. Concentration of credit risk 
Oregon Revised Statutes do not limit investments as to credit rating for securities purchased 
from U.S. Government Agencies.  More than 5 percent of the School District’s total 
investments are in securities by the following insurers: 
 

 
 

d. Custodial credit risk – investments 
For an investment, this is the risk that, in the event of the failure of the counterparty, the 
District will not be able to recover the value of its investments or collateral securities that are 
in the possession of an outside party. The District has a Third-Party Safekeeping Agreement 
(TPSA) with US Bank to hold certain securities in trust. All of the securities subject to the 
TPSA are held in trust in the District’s name. The District does not have a policy for custodial 
credit risk for certificates of deposit. 

              
C. Receivables 

The accounts and other receivables in the General Fund are primarily balances due from other 
government entities such as Oregon Department of Education and High Desert Education 
Service District for reimbursement of expenditures. The accounts and other receivables in Special 
Revenue Funds represent balances due from state and federal governments for special program 
grants. 

 

Accounts and other receivables on the Statement of Net Position are comprised of the following 
as of June 30, 2023:  
 

 
         
 
 
 
 
 
 
 
 
 
 

Issuer Percentage of Total

Oregon Short Term Fund 30.91%
US Treasury Securities 69.09%

Total 100.00%

General Fund

Special 

Revenue Fund

Capital 

Projects Fund Total

Accounts and other receivables 929,853$      1,156,417$       629,088$        2,715,358$   
Intergovernmental receivables 2,688,505     12,096,006       845,051          15,629,562   

Total 3,618,358$   13,252,423$     1,474,139$     18,344,920$ 
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D. Capital assets
Capital asset activity for the year-ended June 30, 2023 was as follows:

Depreciation expense for the year was charged to the following programs: 

 Balance June 

30, 2022  Increases  Decreases 

 Balance June 

30, 2023 

Capital assets not being depreciated
Land 35,947,288$   1,141,158$   211,514$      36,876,932$   
Construction in progress 44,143,716     14,843,793   25,657,480   33,330,029     

Total non-depreciable assets 80,091,004     15,984,951   25,868,994   70,206,962     

Capital assets being depreciated
and amortized:

Buildings and improvements 625,157,161   22,817,859   - 647,975,020 
Right-of-use SBITA - 1,270,779 - 1,270,779 
Right-of-use leased buildings 6,513,956       - - 6,513,956 
Site improvements 24,688,741     3,315,130     - 28,003,871 
Vehicles and equipment 37,689,577     3,982,442     633,274        41,038,745 
Right-of-use leased equipment 121,016          80,554          - 201,570 

Total depreciable assets at cost 694,170,451   31,466,765   633,274        725,003,944   

Less accumulated depreciation
and amortization for:

Buildings and improvements (167,817,573)  (14,658,195)  - (182,475,768) 
Right-of-use leased buildings (624,186)         (624,186)       - (1,248,372) 
Site improvements (10,653,425)    (993,663)       - (11,647,088) 
Vehicles and equipment (25,324,756)    (2,483,742)    (633,274)       (27,175,224)    
Right-of-use SBITA - (255,441) - (255,441) 
Right-of-use leased equipment (6,051) (35,951) - (42,002) 

Depreciation and amortization expense (204,425,991)  (19,051,178)  (633,274)       (222,843,896)  

Total depreciable assets, net 489,744,460   12,415,586   - 502,160,048 

Total capital assets, net 569,835,464$ 28,400,537$ 25,868,994$ 572,367,010$ 

Program Buildings Equipment Improvements Total

Business, transportation and maintenance 1,123,841$   1,719,523$ 61,452$        2,904,815$   
Central activities 3,900,518     700,879      240,063        4,841,460     
Food services 7,134            41,314        48,448          
Students 10,250,887   313,419      692,149        11,256,454   

Total depreciation and amortization expense 15,282,380$ 2,775,134$ 993,663$      19,051,178$ 
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Net investment in capital assets is calculated as follows: 

E. Leases: Lessee
Under GASB Statement No. 87, Leases, the District recognizes a lease liability and an intangible
right-to-use asset in the government-wide financial statements for each lease.  The lease liability
is measured as the present value of all expected payments during the lease term, reduced by the
principal portion of lease payments made.  The lease asset is the initial lease liability, adjusted
lease payments made before the commencement date plus certain direct costs.  The lease asset
is amortized on a straight-line basis.

The District monitors changes in circumstances that would require remeasurement of leases, and
will remeasure the lease asset and liability if certain changes occur that are expected to
significantly affect the amount of the lease liability.

Lease assets are reported with other capital assets and lease liabilities are reported with long
term debt on the statement of net position.

a. Brinson Lease
On May 16, 2018, the District entered into a noncancelable lease for the Brinson building,
which contains the REALMS Middle and High School programs.  The lease terminates on
May 15, 2031 and has an assumed interest rate is 3.25 percent based on our estimated
borrowing rate.

b. Twin Knolls Lease
On January 1, 2013 the District entered into a noncancelable lease for the Twin Knolls
building, which contains our Transition Co-Op program.  The lease terminates on June 30,
2034 and has an assumed interest rate of 3.25 percent based on our estimated borrowing
rate.

c. Copier Lease
On March 31, 2022 the District entered into a noncancelable lease for printer and copier
equipment.  The lease terminates on March 30, 2027 and the interest rate of 7.62 percent
is implicit to the lease.

All capital assets net of depreciation 571,351,670$ 
SBITAs 1,015,338       
Short and long term debt (420,745,000)  
Loan for buses (1,709,000)      
Retainage payable (214,082)         
Accounts payable (capital construction) (2,005,953)      
Bond premium/discounts (22,538,243)    
Advanced refunding outflow 8,357,573       
Unspent bond proceeds 103,842,293 

Investment in capital assets, net of related debt 237,354,596$ 
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d. Turf Tank Lease
On August 16, 2022 the District entered into a noncancelable lease for a robotic field
painter for sports fields.  The lease terminates on August 15, 2028 and the interest rate of
5.5 percent is implicit to the lease.

Lease liabilities are as follows:

Debt service requirements on leases are as follows: 

F. Leases: Lessor
Under GASB Statement No. 87, Leases, the District recognizes a lease receivable and a deferred
inflow of resources in the government-wide and government funds financial statements for each
lease.  The lease receivable is measured as the present value of all expected payments during
the lease term, reduced by the principal portion of lease payments received.  The deferred inflow
is the initial lease receivable, adjusted for lease payments received before the commencement
date.  Subsequently, the deferred inflow is recognized as a revenue over the life of the lease
term.

The District monitors changes in circumstances that would require remeasurement of leases, and
will remeasure the lease receivable and deferred inflows of resources if certain changes occur
that are expected to significantly affect the amount of the lease receivable.

Balance at 

June 30, 2022 Increases Decreases

Balance at 

June 30, 2023

Due within 

One Year

Brinson Lease 4,679,755$    399,240$  4,280,515$    429,019$ 
Twin Knolls Lease 1,384,429      92,205      1,292,224      91,021     
Copier Lease 113,578         21,067      92,511           22,731     
Turf Tank Lease - 79,054 15,000      64,054           11,477     

Total 6,177,762$    79,054$    527,512$  5,729,304$    554,247$ 

As of June 

30 Principal Interest Principal Interest Principal Interest Principal Interest

2024 429,019    132,801   91,021    40,649     22,731   6,269  11,477   3,523   
2025 460,279    118,396   95,805    37,620     24,525   4,475  12,108   2,892   
2026 493,083    102,953   100,748  34,434     26,462   2,538  12,774   2,226   
2027 527,497    86,419   105,853  31,084     18,793   3,362  13,477   1,523   
2028 563,592    68,742   111,127  27,565     - -     14,218 782  

2029-2033 1,807,047   84,777   641,038  78,758     -  -     -     -   
2034 - - 146,632 2,594   -  - -     -   

Total 4,280,515$ 594,089$ 1,292,224$ 252,704$ 92,511$ 16,644$ 64,054$ 10,946$ 

Brinson Lease Twin Knolls Lease Copier Lease Turk Tank Lease
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a. Ed Center Lease
Beginning July 1, 2015 the High Desert ESD leased a portion of the Ed Center building in
a noncancelable contract.  The lease terminates on June 30, 2025 and the assumed
interest rate is 3.25 percent based on estimated lending rates.

b. Trillium Lease
Beginning September 1, 2022 Trillium Family Services leased a portion of the Tamarack
Building in a noncancelable contract.  The lease terminates on June 30, 2024 and the
assumed interest rate is 5.73 percent based on estimated lending rates.

A summary of our leases in which we are the lessor is below.

The long term lease receivable is as follows: 

The deferred inflow of resources is as follows: 

The schedule of lease payments are as follows: 

Issue

 Inception 

Date 

 Termination 

Date  Interest Rate 

 2023 Rental 

Payments 

 2023 Interest 

Payments 

Ed Center Lease 7/1/2015 6/30/2025 3.25% 50,633         4,519             
Trillium Lease 9/1/2022 6/30/2024 5.73% 41,963         5,815             

92,596$       10,334$         Total

Balance at 

June 30, 2022 Increases Decreases

Balance at 

June 30, 2023

Due within 

One Year

Ed Center Lease 162,108        3,350        53,982      111,475        53,982         
Trillium Lease - 210,411 95,888      114,523        114,523       

Total 162,108$      213,760$  149,870$  225,998$      168,505$     

Balance at 

June 30, 2022 Increases Decreases

Balance at 

June 30, 2023

Ed Center Lease 157,585       - 52,528 105,056         
Trillium Lease - 156,486 71,130 85,356           

Total 157,585$       156,486$    123,658$    190,413$       

As of June 30 Principal Interest Principal Interest

2024 53,982     1,075   114,523    3,586    
2025 57,493     315      - -            

Total 111,475$ 1,390$ 114,523$  3,586$  

Ed Center Lease Trillium Lease
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G. Subscription based information technology arrangements
For the year ended June 30, 2023, the financial statements include the adoption of GASB
Statement No. 96, Subscription-Based Information Technology Arrangements (SBITAs).  The
requirements of this Statement will improve financial reporting by establishing a definition for
SBITAs and providing uniform guidance for accounting and financial reporting for transactions
that meet the definition. Under this statement, the District now recognizes a subscription liability
and an intangible right-to-use asset in the government-wide financial statements for each
arrangement.  The subscription liability is measured as the present value of all expected
payments during the subscription term.  The subscription asset is the initial subscription liability,
payments made before the commencement date, and certain capitalizable implementation costs.
The subscription asset is amortized on a straight-line basis.  The implementation date for this
accounting change was July 1, 2022 and did not include any prior period restatements.

The District monitors changes in circumstances that would require remeasurement of SBITAs,
and will remeasure the subscription asset and liability if certain changes occur that are expected
to significantly affect the amount of the subscription liability.

Subscription assets are reported with other capital assets and subscription liabilities are reported
with long term debt on the statement of net position.

a. CDW-G EMG
On November 23, 2022 the District entered into an arrangement for enterprise mobility
management software.  The arrangement terminates on December 28, 2023 and the
interest rate of 6.95 percent is based on estimated lending rates.  This arrangement was
paid in full at commencement.

b. CVE Technologies
Prior to July 1, 2022 the District entered into an arrangement for phone software.  The
arrangement terminates on August 9, 2026 and the interest rate of 4.85 percent is based
on estimated lending rates.

c. Instructure Canvas/Cloud
Prior to July 1, 2022 the District entered into an arrangement for digital classroom
software.  The arrangement terminates on June 30, 2024 and the interest rate of 4.85
percent is based on estimated lending rates.

d. Palo Alto Security
Prior to July 1, 2022 the District entered into an arrangement for security software.  The
arrangement terminates on June 30, 2025 and the interest rate of 4.85 percent is based
on estimated lending rates.  This arrangement was paid in full at commencement.

e. PowerSchool
Prior to July 1, 2022 the District entered into an arrangement for enterprise resource
planning software.  The arrangement terminates on June 30, 2028 and the interest rate of
7.82 percent is based on estimated lending rates.
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f. Really Great Reading
Prior to July 1, 2022 the District entered into an arrangement for reading curriculum
software.  The arrangement terminates on June 30, 2029 and the interest rate of 4.85
percent is based on estimated lending rates.  The Really Great Reading arrangement has
a variable payment schedule based on the number of classrooms and students supported,
which can lead to differences between the actual outflow of resources and the estimated
outflows used to calculate the subscription asset.  For the fiscal year ending June 30,
2023 the variable payments not included in the Really Great Reading SBITA asset are as
follows:

The schedule of subscription assets for all arrangements is as follows: 

The schedule of subscription amortization for all arrangements is as follows: 

Actual 

Payments

Estimated Payments 

Used in SBITA Calculation

Payments Excluded 

From SBITA Calculation
Really Great Reading 57,616$      31,725$                            25,891$  

Balance at 

June 30, 2022 Increases Decreases

Balance at 

June 30, 2023

CDW-G EMG -$  14,216$      -$  14,216$         
CVE Technologies - 309,960 - 309,960 
Instructure - 118,806 - 118,806 
Palo Alto Security - 147,581 - 147,581 
PowerSchool - 382,982 - 382,982 
Really Great Reading - 297,233 - 297,233 

Total -$ 1,270,778$ -$  1,270,778$     

Balance at 

June 30, 2022 Increases Decreases

Balance at 

June 30, 2023

CDW-G EMG -$  7,826$     -$  7,826$            
CVE Technologies - 75,447 - 75,447
Instructure Canvas/Cloud - 59,403 - 59,403
Palo Alto Security - 49,194 - 49,194
PowerSchool - 21,109 - 21,109
Really Great Reading - 42,462 - 42,462

Total -$ 255,441$ -$ 255,441$  
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The schedule of future subscription payments for all arrangements is: 

H. Pension plan

a. PERS pension program
The District is participating in the State of Oregon Public Employees Retirement System
(PERS), a cost-sharing multiple-employer defined benefit pension plan administered by
PERS. The Oregon Public Employees Retirement System (PERS) consists of a single
cost-sharing multiple-employer defined benefit plan. All benefits of the system are
established by the legislature pursuant to Oregon Revised Statute (ORS) Chapters 238
and 238A. Oregon PERS produces an independently audited Annual Comprehensive
Financial Report which can be found at: http://www.oregon.gov/pers. The ORS Chapter
238 Defined Benefit Plan is closed to new members hired on or after August 29, 2003. For
the purpose of measuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, pension expense, fiduciary net position
of PERS and any changes thereto have been determined on the same basis as they are
reported by PERS. For this purpose, benefit payments (including refunds of employee
contributions) are recognized when due and payable in accordance with the benefit terms.
Investments are reported at fair value. GASB Statements 68 and 71 were implemented as
of July 1, 2014.

i. Pension benefits – The PERS retirement allowance is payable monthly for life. It
may be selected from 13 retirement benefit options. These options include
survivorship benefits and lump-sum refunds. The basic benefit is based on years
of service and final average salary. A percentage (2.0 percent for police and fire
employees, and 1.67 percent for general service employees) is multiplied by the
number of years of service and the final average salary.  Benefits may also be
calculated under either a formula plus annuity (for members who were contributing
before August 21, 1981) or a money match computation if a greater benefit result.

ii. Death benefits – Upon the death of a non-retired member, the beneficiary receives
a lump-sum refund of the member’s account balance (accumulated contributions
and interest). In addition, the beneficiary will receive a lump-sum payment from
employer funds equal to the account balance, provided one or more of the
following conditions are met:

As of June 30 Liability Interest Liability Interest Liability Interest Liability Interest

2024 70,867   10,819   58,386   2,832   69,925  8,278    39,182   12,877   
2025 74,304   7,382   - -  59,148 22,770   41,082   10,977   
2026 77,907   3,779   - -  67,665 18,144   43,075   8,984   
2027 -  -    -   -  77,032  12,853   45,164   6,895   
2028 -  -    -   -  87,326  6,829    47,354   4,705   
2029 -  - -   -           -               - 49,651 2,408   

Total Subscription Payments 223,078$ 21,980$ 58,386$ 2,832$ 361,096$ 68,873$ 265,508$ 46,846$ 

Really Great ReadingCVE Technologies Instructure PowerSchool
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 member was employed by PERS employer at the time of death,
 member died within 120 days after termination of PERS covered

employment,
 member died as a result of injury sustained while employed in a PERS-

covered job, or
 member was on an official leave of absence from a PERS-covered job at the

time of death.

iii. Disability benefits – A member with 10 or more years of creditable service who
becomes disabled from other than duty-connected causes may receive a non-duty
disability benefit. A disability resulting from a job-incurred injury or illness qualifies
a member (including PERS judge members) for disability benefits regardless of the
length of PERS-covered service. Upon qualifying for either a non-duty or duty
disability, service time is computed to age 58 (55 for police and fire members)
when determining the monthly benefit.

iv. Benefit changes after retirement – Members may choose to continue participation
in a variable equities investment account after retiring and may experience annual
benefit fluctuations due to changes in the market value equity investments. Under
ORS 238.360 monthly benefits are adjusted annually through cost-of-living
changes (COLA). The cap on the COLA will vary based on the amount of the
annual benefit.

b. OPSRP pension program (OPSRP DB)
The ORS Chapter 238A Defined Benefit Pension Program provides benefits to members
hired on or after August 29, 2003.

i. Pension benefits – This portion of OPSRP provides a life pension funded by
employer contributions. Benefits are calculated with the following formula for
members who attain normal retirement age: Police and fire: 1.8 percent is
multiplied by the number of years of service and the final average salary. Normal
retirement age for police and fire members is age 60 or age 53 with 25 years of
retirement credit. To be classified as a police and fire member, the individual must
have been employed continuously as a police and fire member for at least five
years immediately preceding retirement. General Service: 1.5 percent is multiplied
by the number of years of service and the final average salary. Normal retirement
age for general service members is age 65, or age 58 with 30 years of retirement
credit. A member of the pension program becomes vested on the earliest of the
following dates: the date the member completes 600 hours of service in each of
five calendar years, the date the member reaches normal retirement age, and, if
the pension program is terminated, the date on which termination becomes
effective.
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ii. Death benefits – Upon the death of a non-retired member, the spouse or other
person who is constitutionally required to be treated in the same manner as the
spouse, receives for life 50 percent of the pension that would otherwise have been
paid to the deceased member.

iii. Disability benefits – A member who has accrued 10 or more years of retirement
credits before the member becomes disabled or a member who becomes disabled
due to job-related injury shall receive a disability benefit of 45 percent of the
member’s salary determined as of the last full month of employment before the
disability occurred.

iv. Benefit changes after retirement – Under ORS 238A.210 monthly benefits are
adjusted annually through cost-of-living changes (COLA). The cap on the COLA
will vary based on the amount of the annual benefit.

c. Contributions
PERS members are required to contribute 6 percent of their salary and the employer
makes contributions at an actuarially-determined rate as adopted by the PERS Board.
The rate for Tier I and Tier II for the year ended June 30, 2023 was 18.1 percent of
covered annual payroll. The rate for OPSRP for the year ended June 30, 2023 was 14.99
percent. The contribution requirements of plan members are established by state statute.
The employer contribution is set and may be amended by the Retirement Board.

At June 30, 2023, the District reported a total pension liability of $142,358,706 for its
proportionate share of the total pension liability. The pension liability was measured as of
June 30, 2022, and the total pension liability used to calculate the total pension liability
was determined by an actuarial valuation as of December 31, 2020. The District’s
proportion of the total pension liability was based on a projection of the District’s long-term
share of contributions to the pension plan relative to the projected contributions of all
participating employers, actuarially determined. At the measurement date of June 30,
2022, the District’s proportion was .93 percent, an increase from June 30, 2021 when the
District’s proportion was .89 percent. For the year ended June 30, 2023, the District
recognized a pension expense of $21,479,574.
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District contributions subsequent to the measurement date but before June 30, 2023 will 
be recognized as a reduction of the total pension liability in the fiscal year ending June 30, 
2024. 

Amounts reported as deferred outflows or inflow of resources related to pension will be 
recognized in pension expense as follows: 

All assumptions, methods and plan provisions used in these calculations are described in 
the Oregon PERS system-wide GASB 68 reporting summary dated June 30, 2022. 
Oregon PERS produces an independently audited ACFR which can be found in the 
following location: https://www.oregon.gov/pers/emp/pages/annual-reports.aspx 

d. Actuarial valuations
The employer contribution rates effective July 1, 2021 through June 30, 2023, were set
using the entry age normal actuarial cost method. For the Tier I and Tier II component of
the PERS Defined Benefit Plan, this method produced an employer contribution rate
consisting of (1) an amount for normal cost (estimated amount necessary to finance
benefits earned by employees during the current service year), (2) an amount for the

 Deferred Outflow 

of Resources 

 Deferred Inflow 

of Resources 

Differences between expected and actual 
experience 6,910,367$          887,775$         
Changes of assumptions 22,336,850          204,070           
Net difference between projected and actual 
earnings on investments - 25,450,983
Changes in proportionate share 5,859,987            5,753,444
Differences between employer contributions and

employer's proportionate share of the system
contributions 1,904,590            16,562,197 

Subtotal-amortized deferrals 37,011,794          48,858,469$    

District contributions subsequent to the 

measurement date 20,098,995          

Total PERS deferred outflows 57,110,789$        

Year ending Amount

June 30, 2024 (2,547,057)$        

June 30, 2025 (5,622,867) 

June 30, 2026 (13,115,811) 
June 30, 2027 10,098,969 
June 30, 2028 (659,910) 

Total deferred outflow (inflow) of resources (11,846,676)$        
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amortization unfunded actuarial accrued liabilities, which are being amortized over a fixed 
period with new unfunded actuarial liabilities being amortized over 20 years. 

For the OPSRP Pension Program component of the PERS Defined Benefit Plan, this 
method produced an employer rate consisting of (1) an amount for normal cost (the 
estimated amount necessary to finance benefits earned by the employees during the 
current service year), (2) an actuarially determined amount for funding a disability benefit 
component, and (3) an amount for the amortization of unfunded actuarial accrued 
liabilities, which are being amortized over a fixed period with new unfunded actuarial 
accrued liabilities being amortized over 16 years. 

Actuarial valuations of an ongoing plan involve estimates of value of reported amounts 
and assumptions about the probability of events far into the future. Actuarially determined 
amounts are subject to continual revision as actual results are compared to past 
expectations and new estimates are made about the future. Experience studies are 
performed as of December 31 of even numbered years.  The methods and assumptions 
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show above are based on the 2020 Experience Study, which reviewed experience for the 
four year period ended on December 31, 2020 

 
e. Discount rate 

The discount rate used to measure the total pension liability was 6.90 percent, and 
remained unchanged from the prior valuation. The projection of cash flows used to 
determine the discount rate assumed that contributions from plan members and those of 
the contributing employers are made at the contractually required rates, as actuarially 
determined. Based on those assumptions, the pension plan’s fiduciary net position was 
projected to be available to make all projected future benefit payments of current plan 
members. Therefore, the long-term expected rate of return on the Plan was applied to all 
periods of projected benefit payments to determine the total pension liability. 

 
f. Depletion Date Projection 

GASB 68 generally requires that a blended discount rate be used to measure the Total 
Pension Liability (the Actuarial Accrued Liability calculated using the Individual Entry Age 
Normal Cost Method). The long-term expected return on plan investments may be used to 
discount liabilities to the extent that the plan’s Fiduciary Net Position (fair value of 
investment assets, all others at cost) is projected to cover benefit payments and 
administrative expenses. A 20-year high quality (AA/Aa or higher) municipal bond rate 
must be used for periods where the Fiduciary Net Position is not projected to cover benefit 
payments and administrative expenses. Determining the discount rate under GASB 68 will 
often require that the actuary perform complex projections of future benefit payments and 
pension plan investments. GASB 68 (paragraph 67) does allow for alternative evaluations 
of projected solvency, if such evaluation can reliably be made. GASB does not 
contemplate a specific method for making an alternative evaluation of sufficiency; it is left 
to professional judgment. 
 
The following circumstances justify an alternative evaluation of sufficiency for Oregon 
PERS: 

 Oregon PERS has a formal written policy to calculate an Actuarially 
Determined Contribution (ADC), which is articulated in the actuarial valuation 
report. 

 The ADC is based on a closed, layered amortization period, which means 
that payment of the full ADC each year will bring the plan to a 100% funded 
position by the end of the amortization period if future experience follows 
assumption. 

 GASB 68 specifies that the projections regarding future solvency assume 
that plan assets earn the assumed rate of return and there are no future 
changes in the plan provisions or actuarial methods and assumptions, which 
means that the projections would not reflect any adverse future experience 
which might impact the plan’s funded position. 
 

Based on these circumstances, it is PERS’ independent actuary’s opinion that the detailed 
depletion date projections outlined in GASB 68 would clearly indicate that the fiduciary net 
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position is always projected to be sufficient to cover benefit payments and administrative 
expenses. 
 
Detailed information about PERS’ fiduciary net position is available in the separately 
issued financial report available online at the following website: 
https://www.oregon.gov/pers/emp/pages/annual-reports.aspx, or by contacting PERS at 
the following address: PO BOX 23700 Tigard, OR 97281-3700. 

 
g. Long-term expected rate of return 

To develop an analytical basis for the selection of the long-term expected rate of return 
assumption, in June 2021 the PERS Board reviewed long-term assumptions developed by 
both Milliman’s capital market assumptions team and the Oregon Investment Council’s 
(OIC) investment advisors. Each asset class assumption is based on a consistent set of 
underlying assumptions and includes adjustment for the inflation assumption. These 
assumptions are not based on historical returns, but instead are based on a forward-
looking capital market economic model. 
 

 
 

h. Sensitivity of the District’s proportionate share of the total pension liability to changes in 
the discount rate 
The following presents the District’s proportionate share of the total pension liability 
calculated using the discount rate of 6.90 percent, as well as what the District’s 
proportionate share of the total pension liability would be if it were calculated using a 
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discount rate that is 1- percentage-point lower (5.90 percent) or 1-percentage-point higher 
(7.90 percent) than the current rate. 

i. Deferred inflows of resources and deferred outflows of resources
Deferred inflows of resources and deferred outflow of resources are calculated at the Plan
level and are allocated to employers based on their proportionate share. For the
measurement period ended June 30, 2022, employers will report the following deferred
inflows of resources and/or deferred outflows of resources:

 A difference between expected and actual experience
 Changes in assumptions
 Changes in employer proportion since the prior measurement date
 Net difference between projected and actual investment earnings

Differences between expected and actual experience, changes in assumptions and 
changes in employer proportion are amortized over the average remaining service lives of 
all plan participants, including retirees, determined as of the beginning of the respective 
measurement period. Employers are required to recognize pension expense based on the 
balance of the closed period “layers” attributable to each measurement period. The 
average remaining service lives determined as of the beginning of each measurement 
period are described below: 

Fiscal Year ended June 30, 2022 - 5.5 years 
Fiscal Year ended June 30, 2021 - 5.4 years 
Fiscal Year ended June 30, 2020 - 5.3 years 
Fiscal Year ended June 30, 2019 - 5.2 years 
Fiscal Year ended June 30, 2018 - 5.2 years 
Fiscal Year ended June 30, 2017 - 5.3 years 

The net difference between projected and actual earnings attributable to each 
measurement period is amortized over a closed five-year period. 

I. Other post-employment benefits (OPEB)
The District provides subsidized health benefits to retirees under age 65, as required by ORS
243.303.  Retirees electing to remain on district-sponsored health plans must pay the entire
premium in order to maintain coverage.  However, while the District does not directly contribute to
the cost of the premium for retirees, the premium itself does not represent the full cost of covering
these retirees (since they are older than the active population, retirees can be expected to
generate higher medical claims and therefore higher premiums for the active population).  This

Discount rate  Proportionate share of total pension liability (asset) 

1% decrease 5.90% 252,460,850$              
Current discount rate 6.90% 142,358,706 
1% increase 7.90% 50,208,294 
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additional cost is called the “implicit rate subsidy” and is required to be valued under GASB 
Statement 75.  The GASB 75 valuation is based on the following employee census: 
 

 
 
Currently, the District participates in the Oregon Educators Benefit Board, a statewide agent 
multiple-employer plan for health insurance benefits. 
a. Other post-employment benefit health insurance subsidy 

 
i. Funding policy – These benefits are not funded at this time. 
 

ii. Total OPEB liability – The District’s total OPEB liability of 9,903,355 was measured as 
of June 30, 2023 and was determined by an actuarial valuation as of July 1, 2022. 

 
iii. Actuarial assumptions and other inputs – The total OPEB liability in the July 1, 2022 

actuarial valuation was determined using the following actuarial assumptions and 
other inputs, applied to all periods included in the measurement, unless otherwise 
specified: 
Valuation date July 1, 2022                                                                       

Data was collected as of March 2023, and benefits 
were valued as if the data was representative of data 
on July 1, 2022 

Measurement Date June 30, 2023 
Fiscal Year Ends June 30, 2023 
Actuarial Cost Method Entry Age Normal, level percent of salary 
Interest Rate for 
Discounting Future 
Liabilities 

3.75% per year, based on all years discounted at 
municipal bond rate based on Bond Buyer 20-Bond 
General Obligation Index as of June 30, 2023, an 
increase from 3.50% in the previous valuation. 

Inflation Rate 2.5 percent per year 
Payroll Growth 3.5 percent per year 

Employee Group Employee Count

Retirees receiving benefits 60                                      
Retirees not receiving benefits 64                                      
Active employees receiving benefits 1,591                                 
Active employees not receiving benefits 492                                    

Total Employees 2,207                                 
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Salary Merit Scale Total payroll increase is overall payroll growth plus 
merit table below.  Sample rates are as follows:  

 

Annual Premium Increase 
Rate 

The initial rates are based in part on the 2023 Segal 
Health Plan Cost Trend Survey, tempered by our 
expectation of the impact of ORS 243.866, as 
amended in 2017.  Rates are trended down in 
accordance with prevalent actuarial practice based in 
part on the Society of Actuaries - Getzen Longer Term 
Healthcare Trends Resource Model, as updated 
October 2021. 

Mortality Rates Active Employees:  PUB-2010 Employee Tables for 
Teachers, sex-distinct, projected generationally, 125% 
of published rates for makes, 100% of published rates 
for females.                        
Retirees: PUB-2010 Retiree Tables for Teachers, sex 
distinct, projected generationally, 80% of published 
rates blended with 20% of PUB 2010 Retiree Tables 
for General Employees for males, 100% of published 
rates for females.                                                              
Beneficiaries:  Pub-2010 Employee and Retiree Table 
for General Employees, sex distinct, projected 
generationally, set back 12 months for males, no set 
back for females; 115% of published rates for non-
annuitant males, 125% of published rates for non-
annuitant females          .                                   
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Improvement scale:  Unisex Social Security Data 
Scale (60 year average), with data through 2017 

Turnover Rates As developed for the valuation of benefits under 
Oregon PERS.  For the current school year, it is 
assumed that the terminations are reflected in the 
census date provided. 

Disability Rates As developed for the valuation of benefits under 
Oregon PERS.  Sample rates are as follows:  

58



Administrative School District No. 1 
Deschutes County, Oregon 
Notes to the Basic Financial Statements 
June 30, 2023 

Retirement Rates As developed for the valuation of benefits under 
Oregon PERS.  For the current school year, it is 
assumed that the retirements are reflected in the 
census data provided.  

Participation Of the active employees currently enrolled in the 
medical plan, 70% are assumed to remain enrolled at 
retirement until Medicare eligibility. 

Plan Enrollment Current and future retirees are assumed to remain 
enrolled in the plans in which they are currently 
enrolled, if any. 

Lapse None assumed.
Marital Status 40% of future retirees electing coverage are assumed 

to cover a spouse as well.  Males are assumed to be 
three years older than their female spouses.  Actual 
marital status and ages as of the valuation date are 
used for current retirees, if available 

Coverage of Eligible 
Children 

We have assumed no impact of dependent children on 
the implicit subsidy 
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Health Care Claims Cost 2022-23 claims costs for an age 64 retiree or spouse 
are assumed range from 11,819 to 16,296 depending 
on the plan selected.  The age specific claims costs 
were developed based on the OEBB health plans' 
overall demographics and total premiums, to the extent 
data was available 

Aging Factors Aging factors are used to adjust the age 64 per capita 
claims cost.  Claims costs are reduced by 3.25% to 
4.00% by age for those under 64. 

Dental and Vision Costs We have assumed no implicit subsidy due to dental or 
vision costs 

Changes Since Prior 
Valuation 

Premium increase rates were modified to better reflect 
the anticipated experience and current Oregon law.  
General inflation and payroll growth assumptions were 
increased to better reflect anticipated experience.  
Demographic assumptions were revised to match (as 
closely as possible) those developed in the most 
recent experience study for Oregon PERS 

 
Changes in the Total OPEB Liability: 
 

 
  
As of June 30, 2023, the deferred inflows and outflows were as follows: 
 

 
 
Amounts reported as deferred outflows of resources related to OPEB’s will be 
recognized in OPEB expense as follows: 
 

Balance at June 30, 2022 8,763,022$       

Changes for the year
Service Cost 568,049            
Interest 321,962            
Difference between expected and actual experience 1,209,153         
Changes in assumptions (694,512)          
Benefit payments (264,319)          

Net Changes 1,140,333         

Total OPEB Liability at June 30, 2023 9,903,355$       

Deferred Outflows Deferred Inflows

Differences between expected and actual 
experience 1,391,079$               1,258,743$         
Changes in assumptions or other input 99,821                      1,435,292           

Total 1,490,900$               2,694,035$         
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iv. Sensitivity of the total OPEB liability to changes in the discount rate – The following 
presents the total OPEB liability of the District, as well as what the District’s total 
OPEB liability would be if it were calculated using a discount rate that is one 
percentage point lower (2.75 percent) or one percentage point higher (4.75 percent) 
than the current rate: 
 

 
 

v. Sensitivity of the total OPEB liability to changes in the healthcare trend rate – The 
following presents the total OPEB liability of the District, as well as what the District’s 
total OPEB liability would be if it were calculated using a healthcare trend rate that is 
one percentage point lower or one percentage point higher than the current rate: 

 
 

b. Other post-employment benefits, PERS Retiree Health Insurance Account (RHIA) 
Oregon Public Employees Retirement System (PERS or the system) administers the 
Retirement Health Insurance Account (RHIA) cost-sharing, multiple-employer defined benefit 
Other Postemployment Benefit (OPEB) plan (Plan) for units of state government, political 
subdivisions, community colleges, and school districts, containing multiple actuarial pools. 
Plan assets may be used to pay the benefits of the employees of any employer that provides 
OPEB through the Plan.  Contributions are mandatory for each employer that is a member of 
PERS. As of the June 30, 2022 measurement date, there were 812 participating employers. 
 
At June 30, 2022, the District reported a total OPEB asset of $2,747,616 for its proportionate 
share of the total OPEB liability/asset. The measurement date was as of June 30, 2022 and 
the actuarial valuation date was as of December 31, 2020. As of the June 30, 2022 

Year ended June 30 OPEB Expense

2024 (207,820)$          
2025 (207,823)            
2026 (270,902)            
2027 (270,902)            
2028 (270,899)            
Thereafter 25,211               

Total deferred outflows recognized as expense (1,203,135)$       

1% Decrease 

2.75%

 Current discount 

rate 3.75%  1% Increase 4.75% 

Total OPEB liability 10,622,564$         9,903,355$             9,219,277$            

1% Decrease 3.00%, 

Graded Up to 5.00%, 

Then Back Down to 

3.50%

 Current Trend Rate 

4.00%, Graded Up to 

6.00%, Then Back 

Down to 4.50% 

 1% Increase 5.00%, 

Graded Up to 7.00%, 

Then Back Down to 

5.50% 

Total OPEB liability 8,794,181$              9,903,355$              11,196,116$            
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measurement date, the District’s proportionate share was .77 percent, which is lower than .79 
percent determined for the prior measurement period. 
 
At June 30, 2023, the District also reported an OPEB related deferred outflow of $68,370 
calculated as follows: 
 

 
 
District contributions subsequent to the measurement date of June 30, 2022, but before June 
30, 2023, will be recognized as an increase to the total OPEB asset in the fiscal year ending 
June 30, 2024. 
 
Amounts reported as deferred outflows or inflows of resources related to OPEB will be 
recognized in OPEB expense/income as follows: 
 

 
 
 
 
 
 
 
 
 
 
 
 

 Deferred Outflow 

of Resources 

 Deferred Inflow 

of Resources 

Differences between expected and actual experience -$                    74,458$           
Changes of assumptions 21,513                91,586             
Net difference between projected and actual earnings on

investments -                      209,541           
Changes in proportionate share 422,442              -                   
Subtotal-amortized deferrals 443,955              375,585$         

District contributions subsequent to the measurement
date 17,409                

Total deferred outflow and inflow 461,364$            

Year ending June 30 Amount

2024 250,420$                                    
2025 (116,929)                                    
2026 (132,230)                                    
2027 67,109                                        

Total 68,370$                                      
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i. Actuarial methods and assumptions –

ii. Discount rate – The discount rate used to measure the total OPEB liability at June 30,
2022 was 6.90 percent, and remained unchanged from the previous valuation.  The
projection of cash flows used to determine the discount rate assumed that
contributions from contributing employers are made at the contractually required rates,
as actuarially determined. Based on those assumptions, the RHIA plan’s fiduciary net
position was projected to be available to make all projected future benefit payments of
current plan members. Therefore, the long-term expected rate of return on OPEB plan
investments for the RHIA Plan was applied to all periods of projected benefit
payments to determine the total OPEB liability.

iii. Long-term expected rate of return – To develop an analytical basis for the selection of
the long-term expected rate of return assumption, in June 2021 the PERS Board
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reviewed long-term assumptions developed by both Milliman’s capital market 
assumptions team and the Oregon Investment Council’s (OIC) investment advisors. 
Each asset class assumption is based on a consistent set of underlying assumptions, 
and includes adjustment for the inflation assumption. These assumptions are not 
based on historical returns, but instead are based on a forward-looking capital market 
economic model. For more information on the Plan’s portfolio, assumed asset 
allocation, and the long- term expected rate of return for each major asset class, 
calculated using both arithmetic and geometric means, see PERS’ audited financial 
statements at: https://www.oregon.gov/pers/emp/pages/annual-reports.aspx 

 
iv. Depletion date projection – GASB 75 generally requires that a blended discount rate 

be used to measure the Total OPEB liability (the actuarial accrued liability calculated 
using the individual entry age normal cost method). The long-term expected return on 
plan investments may be used to discount liabilities to the extent that the plan’s 
fiduciary net position (fair value of assets) is projected to cover benefit payments and 
administrative expenses. A 20-year high quality (AA/Aa or higher) municipal bond rate 
must be used for periods where the fiduciary net position is not projected to cover 
benefit payments and administrative expenses. Determining the discount rate under 
GASB 75 will often require that the actuary perform complex projections of future 
benefit payments and asset values. GASB 75 (paragraph 82) does allow for 
alternative evaluations of projected solvency, if such evaluation can reliably be made. 
GASB does not contemplate a specific method for making an alternative evaluation of 
sufficiency; it is left to professional judgment. 
 
The following circumstances justify an alternative evaluation of sufficiency for the 
OPEBB plan: 

 PERS has a formal written policy to calculate an Actuarially Determined 
Contribution (ADC), which is articulated in the actuarial valuation report. 

 The ADC is based on a closed, layered amortization period, which 
means that payment of the full ADC each year will bring the plan to a 
100 percent funded position by the end of the amortization period if 
future experience follows assumption. 

 GASB 75 specifies that the projections regarding future solvency 
assume that plan assets earn the assumed rate of return and there are 
no future changes in the plan provisions or actuarial methods and 
assumptions, which means that the projections would not reflect any 
adverse future experience which might impact the plan’s funded 
position. 

 
Based on these circumstances, it is our third-party actuary’s opinion that the detailed 
depletion date projections outlined in GASB 75 would clearly indicate that the fiduciary 
net position is always projected to be sufficient to cover benefit payments and 
administrative expenses. 
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v. Sensitivity of the District’s proportionate share of the total OPEB liability/asset to the 
changes in the discount rate – The following presents the District’s proportionate 
share of the total OPEB liability/asset calculated using the discount rate of 6.90 
percent, as well as what the District’s proportionate share would be if it were 
calculated using a discount rate that is 1-percentage point lower (5.90 percent) or a 1-
percentage-point higher (7.90 percent) than the current rate. 

 
 

vi. Deferred inflows of resources and deferred outflows of resources – Deferred inflows of 
resources and deferred outflow of resources are calculated at the Plan level and are 
allocated to employers based on their proportionate share. For the measurement 
period ended June 30, 2022, employers will report the following deferred inflows or 
resources and/or deferred outflows of resources: 

 A difference between expected and actual experience 
 Changes in assumptions 
 Changes in employer proportion since the prior measurement date 
 Net difference between projected and actual earnings. One-year’s 

amortization is recognized in the employer’s total OPEB expense for 
the measurement period 

 
Differences between expected and actual experience, changes in assumptions and 
changes in employer proportion are amortized over the average remaining service 
lives of all plan participants, including retirees, determined as of the beginning of the 
respective measurement period. Employers are required to recognize OPEB expense 
based on the balance of the closed period “layers” attributable to each measurement 
period. The average remaining service life determined as of the beginning of each 
measurement period are described below: 
 

Fiscal Year ended June 30, 2022 - 2.5 years 
Fiscal Year ended June 30, 2021 - 2.7 years 
Fiscal Year ended June 30, 2020 - 2.9 years 
Fiscal Year ended June 30, 2019 - 3.1 years 

 
The net difference between projected and actual investment earnings attributable to 
each measurement period is amortized over a closed five-year period. 
 
 
 
 
 

Discount rate

 Proportionate share of total pension 

liability (asset) 

1% decrease 5.90% (2,476,376)$                                             
Current discount rate 6.90% (2,747,616)                                               
1% increase 7.90% (2,980,131)                                               
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J. Commitments and contingencies
The District has contractual commitments for construction and improvement projects. As of June
30, 2023, those commitments are:

K. Risk management
The District is exposed to various risks of loss related to torts, theft of, damage to, and destruction
of assets; errors and omissions; injuries to employees; and natural disasters.

The District carries commercial insurance for risks of loss, including workers’ compensation and
employee health and accident insurance. Settled claims resulting from these risks have not
exceeded commercial insurance coverage in any of the past three fiscal years. Insurance
coverage has not changed significantly from prior years.

A liability for estimated unemployment claims is presented in the government-wide statements as
a claim and judgement. The liability represents the district’s estimate of its share of
unemployment claims during FY2022-23 that were unpaid as of June 30, 2023. The estimate was
calculated based on district experience and actual claims paid after June 30, 2023. A
reconciliation of the claims liability at the end of the year are as follows:

A liability for estimated general liability claims is also presented in the government-wide 
statements as a claim and judgement. The liability represents the district’s estimate of its share of 
various general liability claims during FY2022-23 that were unpaid as of June 30, 2023. The 
liability was calculated using actual claims settled and paid after June 30, 2023. A reconciliation 
of the claims liability at the end of the year are as follows: 

Project Commitment Remaining

Kenwood Elementary Lighting 5,008          
LaPine High Wrestling Room 552,475      
Bend Tech Academy Renovation 1,761,129   
WE Miller Elementary Parking Lot 49,859        
Bend High Renovation 5,667,054   

Total commitments remaining 8,035,525$    

2023 2022

Beginning balance 307,408$          192,005$          
Claims incurred 79,918              275,824            
Claims paid (53,213)             (160,421)           

Ending balance 334,113$          307,408$          

2023 2022

Beginning balance 132,632$          257,076$          
Claims incurred 315,933      - 
Claims paid (163,363)           (124,444)           

Ending balance 285,202$          132,632$          
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Reimbursement claims under federal and state program grants may be subject to further audit 
and adjustment by grantor agencies. State school support from the Oregon Department of 
Education may also be subject to further audit and adjustment. Disallowed claims could become 
a liability of the General Fund. Any such amounts are not expected to be significant.  Accordingly, 
management does not anticipate any material adverse consequences arising from such actions. 

A substantial portion of operating funding is received from the State of Oregon. State funding is 
determined through state wide revenue projections that are paid to individual school districts 
based on pupil counts and other factors in the state school fund revenue formula. Because these 
projections and pupil counts fluctuate they can cause increases or decreases in revenue. Due to 
these future uncertainties at the state level, the future effect on the operations cannot be 
determined. 

The District is a defendant in various lawsuits. Although the outcome of these lawsuits is not 
presently determinable, it is the opinion of the District’s legal counsel that resolution of these 
matters will not have a material adverse effect on the financial condition of the District. 

a. Environmental matters
The District has complied with EPA standards for asbestos removal or encasement as
well as maintenance of an asbestos management plan. In addition, the District's fuel
storage facilities meet EPA standards including annual testing requirements. We are
developing a heathy and safe schools plan outlined by the state, which includes items like
lead and radon testing.

L. Long-term liabilities
The District has outstanding general obligation bonds, full faith and credit bonds, limited tax
pension bonds and notes from direct borrowings related to governmental activities totaling
$420,200,000, $545,000, $37,334,999, and $1,709,000 respectively. The District has pledged
property taxes and all unobligated revenues from the general fund to the punctual payment of
principal and interest in the full faith and credit bonds and notes from direct borrowings. The
District’s outstanding notes from direct borrowings provide that in the event of default all amounts
payable under the agreement will become immediately due and payable.  The District does not
have any open or unused lines of credit.
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The changes in long-term obligations for governmental activities for the year ended June 30, 
2023 are as follows: 

Debt service requirements on long-term debt at June 30, 2023, exclusive of the remaining issue 
discount for limited tax pension obligation bonds, are as follows:   

a. General obligation bonds
General obligation bonds are direct obligations and pledge the full faith and credit of the
District. The District issues general obligation bonds to provide funds for the acquisition and
construction of District school facilities. The original amount of the general obligation bond
issues are as follows:

Balance at June 

30, 2022

Increases/ 

Accretion Decreases

Balance at June 

30, 2023

Due within 

One Year

General obligation bonds 347,720,000$  100,000,000$ 27,520,000$ 420,200,000$  24,390,000$ 
Full faith and credit bonds 1,095,000        -        550,000 545,000         545,000    
Limited tax pension obligation bonds 43,475,479      139,520        6,280,000 37,334,999      6,915,000   
Notes from direct borrowings 1,973,000   -        264,000 1,709,000        264,000    
Unamortized bond premium 19,376,799   5,903,531       2,742,087 22,538,243      -    
Early retiree program 18,815   -        16,833 1,982        1,982   
Lease liability 6,177,762   121,974        570,431 5,729,304        554,247    
SBITA liability -                       1,706,187 798,119 908,068         238,360    

Total 419,836,854$  107,871,211$ 38,741,469$ 488,966,596$  32,908,590$ 

As of June 30 Principal Interest Principal Interest Principal Interest Principal Interest

2024 24,390,000     15,436,022     545,000   21,800  6,915,000     2,087,191   264,000      42,986     
2025 28,200,000     13,420,267     - -            7,730,000 1,702,032   264,000      36,298     
2026 23,885,000     12,649,617     - -            8,610,000 1,269,533   264,000      29,608     
2027 26,190,000     11,737,067     - -            9,555,000 787,792      264,000      22,919     
2028 28,555,000     10,711,637     - -            4,525,000 253,176      264,000      16,231     

2029-2033 116,095,000   40,954,454     -    -            -           -    389,000      12,394     
2034-2038 99,645,000     22,856,888     -    -            -           -    -     -   
2039-2043 42,035,000     10,348,050     -    -            -           -    -     -   
2044-2047 31,205,000     3,239,600       -    - -           - -     -

Total 420,200,000   141,353,599   545,000   21,800  37,335,000   6,099,725   1,709,000   160,436   

General Obligation Bonds

Notes from direct 

borrowings

Full Faith and Credit 

Bonds

Limited Tax Pension 

Obligation Bonds
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Debt service on bond principal and bond interest is paid from the Debt Service Fund. The 
District is subject to statutory limitations on indebtedness. As of June 30, 2023, the District's 
net bonded debt is $3,774,696,797 less than the statutory debt limit.  Certain issues of the 
District’s bonds are subject to federal arbitrage regulations. The District employs the services 
of an arbitrage rebate specialist to determine the amount of the arbitrage liability if applicable. 
In February 2023, Moody’s affirmed the District’s Aa2 bond rating. 

A summary of outstanding general obligation bonds is below: 

In December of 2021 the District issued general obligation refunding bonds to refund our 
2013 general obligation bonds.  The aggregate principal amount of the refunding was 
76,050,000 and the present value of savings was 7,482,896.65.  At the time of the refunding, 
the prior bond debt service included 76,050,000 in principal and 23,442,187.50 in interest for 
an aggregate debt service of 99,492,187.50.  After the refunding, the new refunding bond 
debt service included 82,320,000 in principal and 8,758,729.96 for an aggregate debt service 
of 91,078,729.96.  The District defeased the newly refunded 2013 general obligation bonds by 
placing the proceeds of the new bonds in an irrevocable trust to provide for all future debt 
service payments on the old bonds.  The final payment was made on June 15, 2023 and the 
defeased bonds have been fully paid off. 

b. Limited tax pension obligation bonds
The District participated in the Oregon School Board Association (OSBA) Pension Bond Pool
for the purpose of funding the District’s allocated portion of the PERS Unfunded Actuarial
Liability (UAL). Bonds in the amount of $40,926,720 were issued October 31, 2002, additional

Issue Original Amount

2013 Refunding 81,050,000    
2013 GO Bond 91,825,000    
2017 GO Bond 175,000,000  
2019 GO Bond 93,300,000    
2021 Refunding 80,795,000    
2023 GO Bond 100,000,000               

Total debt issued 621,970,000$             

Issue  Issue Date  Maturity Date  Interest Rate 

 2023 Principal 

Payments 

 2023 Interest 

Payments 

2013 Refunding 3/7/2013 6/15/2024 4.25% - 5.00% 13,530,000$   1,009,500$   
2013 GO Bond 8/14/2013 6/15/2033 4.00% - 5.00% 875,000          35,000          
2017 GO Bond 8/31/2017 6/15/2037 2.82% 6,340,000       5,623,213     
2019 GO Bond 7/24/2019 6/15/2039 3.00% - 5.00% 4,725,000       2,943,050     
2021 Refunding 12/7/2021 6/15/2033 4.00% - 5.00% 2,050,000       1,272,834     
2023 GO Bond 3/2/2023 6/15/2047 4.00% - 6.00% - - 

27,520,000$   10,883,597$ Total General Obligation Bonds
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bonds in the amount of $25,316,992 were issued April 21, 2003 and $5,930,000 were issued 
February 19, 2004. The bonds are being amortized over 25-26 years. In February 2012 the 
District refinanced a portion of the 2002 Pension Bonds. This refinance was structured to 
save approximately $45,000 per year in interest. Debt service on bond principal and interest 
is paid from the debt service fund.  General fund resources typically have been used to 
liquidate the limited tax pension obligation bonds. 

A summary of outstanding limited tax pension obligation bonds is below: 

c. Full faith and credit bonds
On March 21, 2011, the District issued full faith and credit bonds to refinance a long-term loan
taken out in 2009 that was used to finance the repair of Summit High School athletic fields.
The refunding was undertaken to reduce total debt service payments over the life of the debt
by $886,848 and resulted in an economic gain to the taxpayers of approximately $740,000.
The bonds mature in January 2024 and the interest rates range from 2 to 4%.

A summary of outstanding full faith and credit bonds is below:

d. Notes from direct borrowings
On March 21, 2019, the District financed $1,390,000 to purchase 10 school buses.  This loan
matures in 2029 and the fixed interest rate is 2.76%.  The interest rate will increase by 1.50%
in an Event of Default that extends beyond 60 days after a written demand is made to the
District to cure such failure.  On May 20, 2020 the District financed $1,250,000 to purchase
additional school buses.  The loan matures in 2030 and the fixed interest rate is 2.282%. The
interest rate, at the option of the lender, shall increase to 5.282% in an occurrence and
continuation of an Event of Default.  The payments on these notes from direct borrowings are
made from the general fund.

Issue  Issue Date  Maturity Date  Interest Rate 

 2023 Principal 

Payments 

 2023 Interest 

Payments 

PERS 10/02 10/31/2002 6/30/2028 5.55% 3,495,000$     1,366,533$   
PERS 4/03 4/21/2003 6/30/2028 5.68% 2,330,000       2,275,840     
PERS 4/04 2/19/2004 6/30/2028 3.25% - 5.528% 455,000          177,449        

6,280,000$     3,819,822$   Total limited tax pension obligation bonds

Issue  Issue Date  Maturity Date  Interest Rate 

 2023 Principal 

Payments 

 2023 Interest 

Payments 

Series 2011 3/22/2011 1/15/2024 2.00% - 4.00% 550,000          43,800          

550,000$        43,800$        Total full faith and credit bonds
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A summary of outstanding notes on direct borrowings is below: 

e. Other long-term liabilities
The District carries the liabilities below.  With the exception of early retirement, all listed
liabilities are liquidated from the general fund.  Early retirement is liquidated from the special
revenue fund.

M. Fund balances
The District categorizes its fund balance for major funds as nonspendable, restricted, assigned or
unassigned. Nonspendable fund balance represents resources that can’t be spent as they are not
in a spendable format. Restricted fund balances represent resources whose use is constrained by
restrictions imposed by law or externally imposed restrictions placed by creditors, grantors or
contributors. Assigned fund balances represent amounts the district intends to use for specific
purposes and are imposed by the Superintendent or designee. The authority for the
Superintendent or designee to assign resources for specific purposes is granted by the School
Board, the District’s governing body.

For the classification of unrestricted ending fund balance the District first reduces assigned
amounts, then unassigned amounts when expenditures are incurred for purposes for which
amounts in any of those unrestricted fund balance classifications could be used. At times when
restricted and unrestricted amounts can be used, the District uses restricted amounts first.

Issue  Issue Date  Maturity Year  Interest Rate 

 2023 Principal 

Payments 

 2023 Interest 

Payments 

2019 Bus Purchase 3/21/2019 2029 2.76% 139,000          26,855          
2020 Bus Purchase 5/28/2020 2030 2.28% 125,000          22,820          

264,000$        49,675$        Total notes from direct borrowings

Long-term liabilities

 Balance June 

30, 2022  Additions  Payments 

 Balance June 

30, 2023 

 Due 

within one 

year 

Other post-employment benefits 8,763,022$     2,099,164$   958,831$    9,903,355$     -$     
Total pension liability 106,176,637   36,182,069   - 142,358,706 -   
Claims and judgments 440,040        179,276    - 619,316 309,658   
Accrued compensated absences 35,770  45,430      35,770        45,430      45,430     
Early retirement 18,815  - 16,833 1,982        1,982   

Total long-term liabilities 115,434,284$ 38,505,939$ 1,011,434$ 152,928,789$ 357,070$ 
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Details of fund balance classifications displayed in the aggregate: 

N. Interfund transfers
Transfers are comprised of the following:

Transfers between funds were used for SB 1149 energy efficiency projects related to LED lighting 
upgrades and occupancy sensors. 

General Fund

Special 

Revenue 

Fund

Debt 

Service 

Fund

Capital 

Projects Fund June 30, 2023 June 30, 2022

Nonspendable:
Inventory 168,539$      458,468$   -$   -$  627,007$        605,524$      
Prepaid items 1,486,278    40,000    - - 1,526,278  1,367,414   

Total Nonspendable 1,654,817    498,468  -   - 2,153,285  1,972,938   

Restricted for:
Capital projects -   -    -   116,160,274   116,160,274   23,021,619   
Debt service - -    5,387,006 - 5,387,006 4,662,158   
Energy efficency program - 1,304,775 -   -   1,304,775 1,419,468   
Federal, state, and private grants - 6,338,670 -   -   6,338,670 7,207,911   
Transportation equipment 2,689,734    -    - -   2,689,734 1,484,951   

Total Restricted 2,689,734    7,643,445  5,387,006   116,160,274   131,880,459   37,796,107   

Assigned to:
Appropriated fund balance 9,227,482    -    -   -   9,227,482  10,078,018   
Student athletics 516,367    -    -   -   516,367  397,391   
Facility usage 1,039,491    -    -   -   1,039,491  957,576   
Instructional materials 3,564,696    -    -   -   3,564,696  2,465,929   
Maintenance equipment replacement 1,758,395    -    -   -   1,758,395  1,104,476   
Technology replacement 3,775,642    -    -   -   3,775,642  2,453,667   
Print shop equipment 380,557    -    -   -   380,557  276,093   
Insurance and risk reserves 2,253,615    -    -   -   2,253,615  2,257,906   
Student activities - 3,009,340 -   -   3,009,340  2,682,277   
Early retirement program - 404,878 -   -   404,878  413,662   
Student and staff safety - 701,487 -   -   701,487  573,750   
Other programs - 812,255 -   - 812,255  610,882   

Total Assigned 22,516,245   4,927,960  -   - 27,444,205   24,271,627   

Unassigned 6,668,382    -    - -   6,668,382  5,642,799   

Total fund balances 33,529,178$ 13,069,873$ 5,387,006$ 116,160,274$ 168,146,331$ 69,683,471$ 

Transfers In Transfers Out

Maintenance Replacement Fund 182,178$          -$  
Special Revenue Fund - 182,178 

Total 182,178$          182,178$          
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O. Tax abatements
GASB 77, Tax Abatement Disclosures became effective for those periods beginning after
December 15, 2015. All such abatement programs are authorized by Oregon Revised Statues or
by local resolution or ordinance. Some programs are initiated by the County and others by other
local governments and state agencies. For the year ended June 30, 2023, the District’s revenues
were estimated to be reduced by the following amounts for each program:

P. Termination benefits
Special termination benefits were made available to employees who met guidelines of a plan
adopted by the Board on May 3, 1983 and revised in 2009. On May 27, 2009, the School Board
voted to implement a phasing out of the program. All employees participating in the plan before
the effective date of the phase out period will receive benefits as anticipated when they retire.
Beginning in FY2009-10, benefits for retirees under the plan were reduced each year by 10
percent and on June 30, 2013, the plan closed to new retirees.

The maximum monthly benefit paid by the District is equal to .1667 times the base salary divided
by 12. Base salary is the average of the scheduled annual gross regular salary for the three
highest completed paid contract years before retirement, but shall not exceed $36,000.
Employees do not contribute to the plan and accrue no vested benefits prior to their acceptance
in the program.

The District's liability under the program is reported in the government-wide statements. The plan
is funded by an assessment charged against payroll in all funds. The assessed charges are
accumulated and stipends paid from the special revenue fund. The intent of this assessment is to
fund the plan on a “pay-as-you-go” basis and not to accumulate resources in the special revenue
fund for this plan.

These benefits are in addition to benefits that may become available under the pension plan
administered under the State of Oregon Public Employees Retirement System. The expenditures
incurred under the post-employment benefit plan during the current fiscal year totaled $8,784 and
covered 9 retirees.

A liability for termination benefits has been recorded in the government-wide statements.  Future
maturities of termination benefits are not discounted due to the 1 year remaining life of the
program and the fill balance of $1,982 is payable in the fiscal year ending June 30, 2024.

Program Estimated Tax Exempted/Abated to District

Enterprise zones 544,889$  
Housing for low income rental 88,046 
Nonprofit low income rental housing 109,273 
Solar projects 848 

Total exempted/abated 743,055$  
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The amounts presented for each fiscal year were actuarially determined at July 1 and rolled forward to 
the measurement date. 

There are no assets accumulated in a trust to pay related benefits for the OPEB plan. 

These schedules are presented to illustrate the requirements to show information for 10 years.  However, 
until a full 10-year trend has been compiled, information is presented only for the years for which the 
required supplementary information is available.  

Total OPEB Liability 2023 2022 2021 2020 2019 2018

Service cost 568,049$        670,411$        560,806$   541,842$        501,534$      489,301$      
Interest 321,962    214,438       423,167  401,158   346,262        325,807        
Difference between expected and actual experience 1,209,153      - (2,013,990) - 1,165,745 -     
Changes in assumptions (694,512)   (827,579)     159,713 - (724,174) -     
Benefit payments (264,319)   (308,851)     (266,944)     (556,520)       (512,221) (540,824)   

Net change in total OPEB liability 1,140,333      (251,581)     (1,137,247)  386,480   777,146      274,284     
Total OPEB Liability - beginning 8,763,022      9,014,603    10,151,850  9,765,371     8,988,225   8,713,941  

Total OPEB Liability - ending 9,903,355$     8,763,022$     9,014,603$     10,151,851$   9,765,371$   8,988,225$   

Estimated covered payroll 124,582,784$ 112,344,992$ 109,072,808$ 103,269,319$ 99,777,120$ 91,648,023$ 
Total OPEB Liability as a percentage of covered payroll 7.95% 7.80% 8.26% 9.83% 9.79% 9.81%
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The amounts presented for each fiscal year were actuarially determined at December 31 and rolled 
forward to the measurement date. 

These schedules are presented to illustrate the requirements to show information for 10 years.  However, 
until a full 10-year trend has been compiled, information is presented only for the years for which the 
required supplementary information is available. 

Year ended 

June 30

(a)            

Employers 

proportion of 

the net pension 

liability (NPL)

(b)            

Employer's 

proportionate 

share of the net 

pension liability 

(NPL)

(c)           

Employers 

covered payroll

(b/c)          

NPL as a 

percentage of 

covered payroll

Plan fiduciary net 

position as a 

percentage of the 

total pension 

liability

2023 0.93% 142,358,706$     118,966,841$ 119.66% 84.50%
2022 0.89% 106,176,637       109,277,918   97.16% 87.60%
2021 0.93% 203,590,516       103,024,521   197.61% 75.80%
2020 0.95% 162,784,846       98,767,292     164.82% 80.23%
2019 0.95% 144,280,577       94,269,442     153.05% 82.07%
2018 0.94% 126,760,591       89,909,286     140.99% 83.10%
2017 0.95% 142,785,408       85,328,728     167.34% 80.50%
2016 0.94% 54,255,989         80,204,296     67.65% 91.90%
2015 0.88% (19,970,972)        76,452,742     -26.12% 103.60%
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The amounts presented for each fiscal year were actuarially determined at December 31 and rolled 
forward to the measurement date. 

Year 

ended 

June 30

Statutorily 

required 

contribution

Contributions in  relation 

to the statutorily 

required contribution

Contribution 

deficiency 

(excess)

Employer 

covered payroll

Contributions 

as a percent of 

covered payroll

2023 19,805,335$ 19,805,335$  - 125,426,366$ 15.79%
2022 18,917,828   18,917,828 - 118,966,841$ 15.90%
2021 20,763,856   20,763,856 - 109,277,918 19.00%
2020 19,809,362   19,809,362 - 103,024,521 19.23%
2019 14,469,727   14,469,727 - 98,767,292 14.65%
2018 13,898,819   13,898,819 - 94,269,442 14.74%
2017 8,751,328     8,751,328 - 89,909,286 9.73%
2016 8,379,165     8,379,165 - 85,328,728 9.82%
2015 10,122,605   10,122,605 - 80,204,296 12.62%
2014 9,674,212     9,674,212 - 76,452,742 12.65%
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The amounts presented for each fiscal year were actuarially determined at December 31 and rolled 
forward to the measurement date. 

There are no assets accumulated in a trust to pay related benefits for the OPEB plan. 

These schedules are presented to illustrate the requirements to show information for 10 years.  However, 
until a full 10-year trend has been compiled, information is presented only for the years for which the 
required supplementary information is available.  

 

Year ended 

June 30

(a) Employer's 

proportion of net 

OPEB asset (NOA)

(b) Employer's 

proportionate share of 

net OPEB asset (NOA)

(c)           

Employers 

covered payroll

(b/c) NOA as a 

percentage of 

covered payroll

Plan fiduciary net position 

as a percentage of total 

OPEB asset

2023 0.77% (2,747,616)$                  118,966,841$ -2.31% 194.6%
2022 0.79% (2,727,253)                    109,277,918   -2.50% 183.9%
2021 1.57% (3,194,226)                    103,024,521   -3.10% 150.1%
2020 0.90% (1,740,207)                    98,767,292     -1.76% 144.4%
2019 0.90% (999,849)                       94,269,442     -1.06% 124.0%
2018 0.87% (363,209)                       89,909,286     -0.40% 108.9%
2017 0.88% 240,400                        85,328,728     0.28% 94.2%
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The amounts presented for each fiscal year were actuarially determined at December 31 and rolled 
forward to the measurement date. 

There are no assets accumulated in a trust to pay related benefits for the OPEB plan. 

These schedules are presented to illustrate the requirements to show information for 10 years.  However, 
until a full 10-year trend has been compiled, information is presented only for the years for which the 
required supplementary information is available.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year ended 

June 30

Statutorily 

required 

contribution

Contributions in the 

relation to the statutorily 

required contribution

Contribution 

deficiency 

(excess)

Employer 

covered 

payroll

Contributions 

as a percent of 

covered payroll

2023 19,010$      19,010$                        -                 125,426,366$ 0.02%
2022 23,535        23,535                          -                 118,966,841   0.02%
2021 99,696        99,696                          -                 109,277,918   0.09%
2020 446,816      446,816                        -                 103,024,521   0.43%
2019 429,920      429,920                        -                 98,767,292     0.44%
2018 433,280      433,280                        -                 94,269,442     0.46%
2017 394,714      394,714                        -                 89,909,286     0.44%
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General Fund 
Year Ended June 30, 2023

General Fund

Variance with
Budgeted Amounts Final Budget Actuals

Adopted Final Over (Under) Budget Basis Adjustments GAAP Basis

Revenues
Property taxes 98,145,000$        98,145,000$        863,655$             99,008,655$        -$  99,008,655$        
Tuition - - 18,887 18,887 - 18,887 
Investment earnings 315,000 315,000 1,670,546            1,985,546            - 1,985,546 
Other local sources 5,813,163            5,813,163            768,555 6,581,718            - 6,581,718 
Intermediate sources 2,078,520            2,078,520            (439,312)              1,639,208            - 1,639,208 
State sources 92,516,821          92,516,821          4,460,469            96,977,290          - 96,977,290 
Federal sources 170,000 170,000 242,325 412,325 - 412,325 

Total revenues 199,038,504        199,038,504        7,585,125            206,623,629        - 206,623,629 

Expenditures
Current:

Instruction 123,246,959        123,246,959        (1) (5,008,675)           118,238,284        (79,316) 118,158,968        
Support services 85,681,202          85,681,202          (1) (3,158,144)           82,523,058          (3,995,799)           78,527,259          
Community services 515,341 515,341 (1) (234,889)              280,452 - 280,452 

Debt service 1,348,760            1,348,760            (1) (509,490)              839,270 (839,270)              - 
Principal - - - - 672,676 672,676 
Interest - - - - 166,594 166,594 

Capital outlay - - - - 4,826,714            4,826,714            
Contingency 500,000 500,000 (1) (500,000)              - - - 

Total expenditures 211,292,262        211,292,262        (9,411,198)           201,881,064        751,599 202,632,663        

Revenues over (under) expenditure (12,253,758)         (12,253,758)         16,996,323          4,742,565            (751,599)              3,990,966            

Other financing sources (uses)
- - - 79,054 79,054 
- - - 672,545 672,545 
- - 30,425 30,425 - 30,425 

1,450,000            1,450,000            (1,450,000)           - - - 

Lease financing
Subscription based IT financing

Sale of capital assets
Issuance of long-term debt 
Transfer from special revenue fund 725,740 725,740 (543,562)              182,178 - 182,178 

Total other financing sources (uses) 2,175,740            2,175,740            (1,963,137)           212,603 751,599 964,202 

Net change in fund balances (10,078,018)         (10,078,018)         15,033,186          4,955,168            - 4,955,168 

Fund balance, beginning of year 24,625,396          24,625,396          3,948,614            28,574,010          - 28,574,010 

Fund balance, end of year 14,547,378$        14,547,378$        18,981,800$        33,529,178$        -$  33,529,178$        

Totals may not precisely add due to rounding

(1) Appropriation level

The adjustments column represents differences between Budget and GAAP basis of accounting.  Oregon local budget law

requires budgeting at the functional level, whereas GAAP requires additional classification into capital outlay, principal and

interest categories.
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Administrative School District No. 1
Deschutes County, Oregon
Schedule of Revenues, Expenditures and Changes in Fund Balance Budget to Actual
Special Revenue Fund 
Year Ended June 30, 2023

Special Revenue Fund

Variance with
Budgeted Amounts Final Budget Actuals

Adopted Final Over (Under) Budget Basis Adjustments GAAP Basis

Revenues
Investment earnings 6,000$  6,000$  361,196$             367,196$             -$  367,196$              
Other local sources 7,694,639            7,694,639            1,193,832            8,888,471            - 8,888,471 
Intermediate sources 400,000 400,000 (5,000) 395,000 - 395,000 
State sources 27,277,562          27,277,562          (2) (642,661) 26,634,901          - 26,634,901 
Federal sources 27,402,121          27,402,121          (8,546,267)           18,855,854          - 18,855,854 

Total revenues 62,780,322          62,780,322          (7,638,900)           55,141,422          - 55,141,422 

Expenditures
Current

Instruction 33,022,561          33,022,561          (1) (8,579,858)           24,442,703          (146,089) 24,296,614           
Support services 18,810,084          18,810,084          (1) (21,172) 18,788,912          (1,135,248)           17,653,664           
Community services 12,045,319          12,045,319          (1) (565,933) 11,479,386          (211,533) 11,267,853           

Debt service 658,252 658,252 (1) (116,550) 541,702 (541,702) - 
Principal - - - - 459,660 459,660 
Interest - - - - 82,042 82,042 

Capital outlay - - -                           - 1,492,870            1,492,870             

Total expenditures 64,536,216          64,536,216          (9,283,513)           55,252,703          - 55,252,703 

Revenues over (under) expenditures (1,755,894)           (1,755,894)           1,644,613            (111,281) - (111,281) 

Other financing sources (uses)
Transfer to general fund (725,740) (725,740) 543,562 (182,178) - (182,178) 

Total other financing sources (uses) (725,740) (725,740) (1) 543,562 (182,178) - (182,178) 

Net change in fund balance (2,481,634)           (2,481,634)           2,188,175            (293,459) - (293,459) 

Fund balance, beginning of year 5,962,209            5,962,209            7,401,123            13,363,332          - 13,363,332 

Fund balance, end of year 3,480,575$          3,480,575$          9,589,298$          13,069,873$       -$ 13,069,873$         

Totals may not precisely add due to rounding

(1) Appropriation level

(2) Included in this State Revenue is the required match of $69,881 for National School Lunch Support.

The adjustments column represents differences between Budget and GAAP basis of accounting.  Oregon local budget law

requires budgeting at the functional level, whereas GAAP requires additional classification into capital outlay, principal and

interest categories.
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Description of Fund Types 

General Fund 
This fund accounts for general operating revenues, expenditures and transfers of the District. The 
principal sources of revenue are from the local tax levy and state school support. 

Subfund account groupings are used to separate accounting records for management purposes. The 
subfund account groupings are as follows: 

General Operations  
Athletics and Activities  
Instructional Materials  
Transportation Equipment  
Print Shop Equipment  
Facility Usage  
Technology Reserve 
Maintenance Replacement  
Insurance Reserve 

Special Revenue Fund 
The special revenue fund accounts for revenue sources that are set aside for specific purposes or have 
legal restrictions that determine how and on what the funds may be disbursed. 

The District accounts for grant funds, student body funds and nutritional services activities in special 
revenue funds. The grant funds include Title grants, IDEA (special education), Family Advocate Network 
and various other grants received from federal, state or other sources. 

Debt Service Fund 
The debt service fund is used to account for all sources and uses related to the general obligation debt, 
PERS UAL refunding debt, and Summit High Athletic field project debt of the District. 

The main source used to pay for the general obligation debt of the District is property taxes levied at a 
rate to cover the debt for the current period. The source used to pay for the PERS UAL refunding debt of 
the District is a portion of the State School Fund. The source used to pay the long-term debt for the 
Summit High Athletic field project is general resources of the district. 

Capital Projects Fund 
The capital projects fund is used to account for the transactions related to projects funded through the 
issuance of general obligation bonds. The major source of revenue for this fund is proceeds from the 
issuance of bonds. 

Private Purpose Trust Fund 
The private purpose trust fund accounts for revenues and expenses of individual bequests and grants 
held by the District. The fund assets have been contributed by individuals and are subject to restrictions 
set forth in the trust agreements. 
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Combining Statements of General Fund Subfunds
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General 

Operations

Athletics and 

Activities

Instructional 

Materials

Administrative School District No. 1
Deschutes County, Oregon
Combining Statement of Assets, Liabilities and Fund Balance 
General Fund - Subfunds
(GAAP Basis)
June 30, 2023

Assets
Cash and investments 28,253,170$  516,368$       3,564,694$    
Receivables: - 

Property taxes 1,933,209      - - 
Accounts and other receivables 654,857         - - 
Intergovernmental receivables 2,688,505      - - 

Prepaid items 1,483,878      2,400             - 
Inventories 59,360           - - 

Total assets 35,072,979$  518,768$       3,564,694$    

Liabilities, deferred inflows and fund balances
Liabilities

Accounts and interest payable 3,161,192$    -$  -$  
Accrued payroll and related charges 13,019,851    - - 

Total liabilities 16,181,043    - - 

Deferred inflows of resources

Leases deferred inflows - - - 

Unavailable revenue - property taxes 1,452,834      - - 

Total deferred inflows of resources 1,452,834      - - 

Fund balances
Nonspendable 1,543,238      2,400             - 
Restricted - - - 
Assigned 9,227,482      516,368         3,564,694      
Unassigned 6,668,382      - - 

Total fund balances 17,439,102    518,768         3,564,694      

Total liabilities, deferred inflows and fund balances 35,072,979$  518,768$       3,564,694$    

Totals may not precisely add due to rounding
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Transportation 

Equipment

Print Shop 

Equipment Facility Usage

Technology 

Reserve

Maintenance 

Replacement

Insurance 

Reserve 2023

2,689,734$    379,247$       956,220$       3,775,641$    1,758,395$    2,253,615$    44,147,084$  

- - - - - - 1,933,209      
- 1,311 273,685         - - - 929,853         
- - - - - - 2,688,505      
- - - - - - 1,486,278      
- 109,179 - - -                 - 168,539         

2,689,734$    489,737$       1,229,905$    3,775,641$    1,758,395$    2,253,615$    51,353,468$  

-$  -$  -$  -$  -$  -$  3,161,192$    
- - -                 - -                 - 13,019,851 

- - -                 - -                 - 16,181,043    

- - 190,413         - - - 190,413         

- - -                 - -                 - 1,452,834      

- - 190,413         - - -                 1,643,247      

- 109,179 - - - - 1,654,817      
2,689,734      - - - - - 2,689,734 

- 380,558 1,039,492      3,775,641      1,758,395      2,253,615      22,516,245    
- - -                 - -                 - 6,668,382      

2,689,734      489,737         1,039,492      3,775,641      1,758,395      2,253,615      33,529,178    

2,689,734$    489,737$       1,229,905$    3,775,641$    1,758,395$    2,253,615$    51,353,468$  
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Administrative School District No. 1
Deschutes County, Oregon
Combining Statement of Revenues, Expenditures and Changes in Fund Balance 
General Fund Subfunds 
(GAAP Basis)
Year Ended June 30, 2023

 General 

Operations 

 Athletics and 

Activities 

 Instructional 

Materials 

Revenues
Property taxes 99,008,655$  -$  -$  
Tuition 18,887           - - 
Investment earnings 1,520,188      44,660           43,789           
Print shop - - - 
Indirect costs charged to grants 606,663         - - 
Charges for services 1,897,829      - - 
Other local sources 701,157         579,660         16,000           
County school funds 257,920         - - 
ESD apportionment 1,293,520      - - 
Other Intermediate sources 87,768           - - 
State school fund 87,205,540    - 1,500,000
Common school fund 2,225,971      - -
Other state sources 1,071,384      - -
Federal grant sources 412,325         - -

Total revenues 196,307,807  624,320         1,559,789      

Expenditures
Current:

Instruction 112,173,063  3,782,161      1,998,300      
Support services 75,864,491    530,910         77,127           
Community services 156,063         - - 

Debt service:
Principal 355,884         - 31,725 
Interest 108,986         - -

Capital outlay 2,197,550      61,249           - 

Total expenditures 190,856,037  4,374,320      2,107,152      

Revenues over (under) expenditures 5,451,770      (3,750,000)     (547,363)        

Other financing sources (uses)
Subscription based information technology financing 672,545         - - 
Lease financing 79,054           - - 
Sale of capital assets - - - 
Transfer from special revenue fund - - - 
Transfers (5,838,812)     3,871,377      1,646,128      

Total other financing sources (uses) (5,087,213)     3,871,377      1,646,128      

Net change in fund balances 364,557         121,377         1,098,765      

Fund balances, beginning of year 17,074,545    397,391         2,465,929      

Fund balances, end of year 17,439,102$  518,768$       3,564,694$    

Totals may not precisely add due to rounding
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Transportation 

Equipment 

 Print Shop 

Equipment  Facility Usage 

 Technology 

Reserve 

 Maintenance 

Replacement 

 Insurance 

Reserve  2023 

-$  -$  -$  -$  -$  -$  99,008,655$  
- - - - - - 18,887           

71,092           12,192           48,166           89,959           40,005           115,495         1,985,546      
- 862,108 - - - - 862,108         
- - - - - - 606,663         
- - - - - - 1,897,829      

292,372         - 404,827 544,012         196,139         480,951         3,215,118      
- - - - - - 257,920         
- - - - - - 1,293,520      
- - - - - - 87,768           

2,500,000      - - 1,280,000      890,000         - 93,375,540
- - - - - - 2,225,971

304,395         - - - - - 1,375,779
- - - - - - 412,325 

3,167,859      874,300         452,993         1,913,971      1,126,144      596,446         206,623,629  

- - 73,242           - - 132,202         118,158,968  
- 721,178 132,613         527,626         210,511         462,803         78,527,259    
- - 124,389         - - - 280,452         

264,000         21,067           - - - - 672,676         
49,675           7,933             - - - - 166,594         

2,001,133      11,953           40,834           64,371           443,892         5,732             4,826,714      

2,314,808      762,131         371,078         591,997         654,403         600,737         202,632,663  

853,051         112,169         81,915           1,321,974      471,741         (4,291)            3,990,966      

- - - - - - 672,545         
- - - - - - 79,054           

30,425           - - - - - 30,425 
- - - - 182,178         - 182,178 

321,307         - - - - - -

351,732         - - - 182,178         - 964,202 

1,204,783      112,169         81,915           1,321,974      653,919         (4,291)            4,955,168      

1,484,951      377,568         957,577         2,453,667      1,104,476      2,257,906      28,574,010    

2,689,734$    489,737$       1,039,492$    3,775,641$    1,758,395$    2,253,615$    33,529,178$  
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Administrative School District No. 1
Deschutes County, Oregon
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
General Fund - Operations Subfund
Year Ended June 30, 2023

Variance with
Budgeted Amounts Final Budget Actuals

Adopted Final Over (Under) Budget Basis Adjustments GAAP Basis

Revenues
Property taxes 98,145,000$        98,145,000$        863,655$            99,008,655$        -$  99,008,655$        
Tuition - - 18,887 18,887 - 18,887 
Investment earnings 300,000 300,000 1,220,188 1,520,188 - 1,520,188 
Other local sources 2,059,620 2,059,620 1,146,029 3,205,649 - 3,205,649 
Intermediate sources 2,078,520 2,078,520 (439,312) 1,639,208 - 1,639,208 
State sources 91,647,111          91,647,111          (1,144,216) 90,502,895          - 90,502,895 
Federal sources 170,000 170,000 242,325 412,325 - 412,325 

Total revenues 194,400,251        194,400,251        1,907,556 196,307,807        - 196,307,807 

Expenditures
Current

Instruction 116,259,714        116,259,714        (4,077,059) 112,182,655        (9,592) 112,173,063        
Support services 76,874,933          76,874,933          425,917 77,300,850          (1,436,359) 75,864,491          
Community services 161,599 161,599 (5,536) 156,063 - 156,063 

Debt service 750,180 750,180 (285,310) 464,870 (464,870) - 
Principal - - - - 355,884 355,884 
Interest - - - - 108,986 108,986 

Capital outlay - - - - 2,197,550 2,197,550            
Contingency 500,000 500,000 (500,000) - - -                          

Total expenditures 194,546,426        194,546,426        (4,441,988) 190,104,438        751,599 190,856,037        

Revenues over (under) expenditures (146,175) (146,175) 6,349,544 6,203,369 (751,599) 5,451,770            

Other financing sources (uses)
- - - - 79,054 79,054 
- - - - 672,545 672,545 

Lease financing
Subscription based IT financing

Transfers to general subfunds (5,738,812) (5,738,812) (100,000) (5,838,812) - (5,838,812) 

Total other financing sources (uses) (5,738,812) (5,738,812) (100,000) (5,838,812) 751,599 (5,087,213) 

Net change in fund balance (5,884,987) (5,884,987) 6,249,544 364,557 - 364,557 

Fund balance, beginning of yea 15,900,000          15,900,000          1,174,545 17,074,545          - 17,074,545 

Fund balance, end of year 10,015,013$        10,015,013$        7,424,089$          17,439,102$        -$ 17,439,102$        

Totals may not precisely add due to rounding

The adjustments column represents differences between Budget and GAAP basis of accounting.  Oregon local budget law

requires budgeting at the functional level, whereas GAAP requires additional classification into capital outlay, principal and

interest categories.
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Administrative School District No. 1
Deschutes County, Oregon
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
General Fund - Athletics and Activities Subfund
Year Ended June 30, 2023

Variance with
Budgeted Amounts Final Budget Actuals

Adopted Final Over (Under) Budget Basis Adjustments GAAP Basis

Revenues
Investment earnings -$                        -$                        44,660$              44,660$              -$                        44,660$               
Other local sources 395,000$            395,000$            184,660$            579,660$            -$                        579,660$             

State sources -                          -                          -                          -                          -                          -                          

Total revenues 395,000              395,000              229,320              624,320              -                          624,320               

Expenditures
Current

Instruction 3,704,245           3,704,245           139,165              3,843,410           (61,249)               3,782,161            
Support services 723,374              723,374              (192,464)             530,910              -                          530,910               

Capital outlay -                          -                          -                          -                          61,249                61,249                 

Total expenditures 4,427,619           4,427,619           (53,299)               4,374,320           -                          4,374,320            

Revenues over (under) expenditures (4,032,619)          (4,032,619)          282,619              (3,750,000)          -                          (3,750,000)           

Other financing sources

Transfers from general fund operations 3,671,377           3,671,377           200,000              3,871,377           -                          3,871,377            

Net change in fund balance (361,242)             (361,242)             482,619              121,377              -                          121,377               

Fund balance, beginning of year 401,242              401,242              (3,851)                 397,391              -                          397,391               

Fund balance, end of year 40,000$              40,000$              478,768$            518,768$            -$                        518,768$             

Totals may not precisely add due to rounding

The adjustments column represents differences between Budget and GAAP basis of accounting.  Oregon local budget law

requires budgeting at the functional level, whereas GAAP requires additional classification into capital outlay, principal and

interest categories.
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Administrative School District No. 1
Deschutes County, Oregon
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
General Fund - Instructional Materials Subfund
Year Ended June 30, 2023

Variance with
Final Budget

Adopted Final Over (Under) Budget Basis Adjustments GAAP Basis

Revenues
Investment earnings -$                        -$                        43,789$              43,789$              -$                        43,789$               
Other local sources -                          -                          16,000                16,000                -                          16,000                 
State sources -                          -                          1,500,000           1,500,000           -                          1,500,000            

Total revenues -                          -                          1,559,789           1,559,789           -                          1,559,789            

Expenditures

Current
Instruction 2,878,000           2,878,000           (879,700)             1,998,300           1,998,300            
Support services -                          -                          77,127                77,127                77,127                 

Debt service -                          -                          31,725                31,725                (31,725)               -                          
Principal -                          -                          -                          -                          31,725                31,725                 

Total expenditures 2,878,000           2,878,000           (770,848)             2,107,152           -                          2,107,152            

Revenues over (under) expenditures (2,878,000)          (2,878,000)          2,330,637           (547,363)             -                      (547,363)              

Other financing sources
Transfers from general fund operations 1,646,128           1,646,128           -                      1,646,128           -                      1,646,128            

Net change in fund balance (1,231,872)          (1,231,872)          2,330,637           1,098,765           -                      1,098,765            

Fund balance, beginning of year 1,231,872           1,231,872           1,234,057           2,465,929           -                      2,465,929            

Fund balance, end of year -$                    -$                    3,564,694$          3,564,694$          -$                    3,564,694$          

Totals may not precisely add due to rounding

The adjustments column represents differences between Budget and GAAP basis of accounting.  Oregon local budget law

requires budgeting at the functional level, whereas GAAP requires additional classification into capital outlay, principal and

interest categories.

Budgeted Amounts Actuals
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Administrative School District No. 1
Deschutes County, Oregon
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
General Fund - Transportation Equipment Subfund
Year Ended June 30, 2023

Variance with
Budgeted Amounts Final Budget Actuals

Adopted Final Over (Under) Budget Basis Adjustments GAAP Basis

Revenues
Investment earnings -$  -$  71,092$  71,092$              -$  71,092$  
Other local sources 157,500 157,500 134,872 292,372 - 292,372 
State sources 869,710 869,710 1,934,685 2,804,395 - 2,804,395 

Total revenues 1,027,210 1,027,210 2,140,649 3,167,859 - 3,167,859 

Expenditures
Current

Support services 2,315,850 2,315,850 (314,717) 2,001,133 (2,001,133) - 
Debt service 498,580 498,580 (184,905) 313,675 (313,675) - 

Principal - - - - 264,000 264,000 
Interest - - - - 49,675 49,675 

Capital outlay - - - - 2,001,133 2,001,133            

Total expenditures 2,814,430 2,814,430 (499,622) 2,314,808 - 2,314,808 

Revenues over (under) expenditures (1,787,220) (1,787,220) 2,640,271 853,051 - 853,051 

Other financing sources (uses)
Issuance of long-term debt 1,450,000 1,450,000 (1,450,000) - - - 
Sale of capital assets - - 30,425 30,425 - 30,425 
Transfers from general fund operations 321,307 321,307 - 321,307 - 321,307 

Total other financing sources 1,771,307 1,771,307 (1,419,575) 351,732 - 351,732 

Net change in fund balance (15,913) (15,913) 1,220,696 1,204,783 - 1,204,783 

Fund balance, beginning of year 1,288,200 1,288,200 196,751 1,484,951 - 1,484,951 

Fund balance, end of year 1,272,287$          1,272,287$          1,417,447$          2,689,734$          -$ 2,689,734$          

Totals may not precisely add due to rounding

The adjustments column represents differences between Budget and GAAP basis of accounting.  Oregon local budget law

requires budgeting at the functional level, whereas GAAP requires additional classification into capital outlay, principal and

interest categories.
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Administrative School District No. 1
Deschutes County, Oregon
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
General Fund - Print Shop Subfund
Year Ended June 30, 2023

Variance with
Budgeted Amounts Final Budget Actuals

Adopted Final Over (Under) Budget Basis Adjustments GAAP Basis

Revenues
Investment earnings -$  -$  12,192$  12,192$              -$  12,192$  
Other local sources 930,000 930,000 (67,892) 862,108 - 862,108 

Total revenues 930,000 930,000 (55,700) 874,300 - 874,300 

Expenditures
Current

Support services 920,000 920,000 (186,869) 733,131 (11,953) 721,178 
Debt service 100,000 100,000 (71,000) 29,000 (29,000) - 

Principal - - - - 21,067 21,067 
Interest 25,000 - - - 7,933 7,933 

Capital outlay - - - - 11,953 11,953 

Total expenditures 1,045,000 1,020,000 (257,869) 762,131 - 762,131 

Revenues over (under) expenditures (115,000) (90,000) 202,169 112,169 - 112,169 

Other financing sources (uses)
Lease financing - - - - - - 
Sale of capital assets - - - - -                          - 

Total other financing sources - - - - - - 

Net change in fund balances (115,000) (90,000) 202,169 112,169 - 112,169 

Fund balance, beginning of year 350,000 350,000 27,568 377,568 - 377,568 

Fund balance, end of year 235,000$            260,000$            229,737$            489,737$            -$ 489,737$             

Totals may not precisely add due to rounding

The adjustments column represents differences between Budget and GAAP basis of accounting.  Oregon local budget law

requires budgeting at the functional level, whereas GAAP requires additional classification into capital outlay, principal and

interest categories.
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Administrative School District No. 1
Deschutes County, Oregon
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
General Fund - Facility Usage Subfund
Year Ended June 30, 2023

Variance with
Budgeted Amounts Final Budget Actuals

Adopted Final Over (Under) Budget Basis Adjustments GAAP Basis

Revenues
Investment earnings -$  -$  48,166$  48,166$              -$  48,166$  
Other local sources 411,000 411,000 (6,173) 404,827 - 404,827 

Total revenues 411,000 411,000 41,993 452,993 - 452,993 

Expenditures
Current

Instruction 105,000 105,000 (23,283) 81,717 (8,475) 73,242 
Support services 805,000 805,000 (640,028) 164,972 (32,359) 132,613 
Community services 353,742 353,742 (229,353) 124,389 - 124,389 

Capital outlay - - - - 40,834 40,834 

Total expenditures 1,263,742 1,263,742 (892,664) 371,078 - 371,078 

Revenues over (under) expenditures (852,742) (852,742) 934,657 81,915 - 81,915 

Other financing sources (uses)
Transfers from General Fund Operations 100,000 100,000 (100,000) - - - 

Net change in fund balance (752,742) (752,742) 834,657 81,915 - 81,915 

Fund balance, beginning of year 824,256 824,256 133,321 957,577 - 957,577 

Fund balance, end of year 71,514$              71,514$              967,978$            1,039,492$          -$  1,039,492$          

Totals may not precisely add due to rounding

The adjustments column represents differences between Budget and GAAP basis of accounting.  Oregon local budget law

requires budgeting at the functional level, whereas GAAP requires additional classification into capital outlay, principal and

interest categories.
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Administrative School District No. 1
Deschutes County, Oregon
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
General Fund - Technology Reserve Subfund
Year Ended June 30, 2023

Variance with
Budgeted Amounts Final Budget Actuals

Adopted Final Over (Under) Budget Basis Adjustments GAAP Basis

Revenues
Investment earnings -$  -$  89,959$  89,959$              -$  89,959$  

Other local sources 1,116,043 1,116,043 (572,031) 544,012 - 544,012 
State sources - - 1,280,000 1,280,000 - 1,280,000 

Total revenues 1,116,043 1,116,043 797,928 1,913,971 - 1,913,971 

Expenditures
Current

Instruction - - - - - - 
Support services 2,483,681 2,483,681 (1,891,684) 591,997 (64,371) 527,626 

Capital outlay - - - - 64,371 64,371 

Total expenditures 2,483,681 2,483,681 (1,891,684) 591,997 - 591,997 

Revenues over (under) expenditures (1,367,638) (1,367,638) 2,689,612 1,321,974 - 1,321,974 

Net change in fund balance (1,367,638) (1,367,638) 2,689,612 1,321,974 - 1,321,974 

Fund balance, beginning of year 1,717,315 1,717,315 736,352 2,453,667 - 2,453,667 

Fund balance, end of year 349,677$            349,677$            3,425,964$          3,775,641$          -$  3,775,641$          

Totals may not precisely add due to rounding
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Administrative School District No. 1
Deschutes County, Oregon
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
General Fund - Maintenance Replacement Subfund
Year Ended June 30, 2023

Variance with
Budgeted Amounts Final Budget Actuals

Adopted Final Over (Under) Budget Basis Adjustments GAAP Basis

Revenues
Investment earnings -$  -$  40,005$  40,005$              -$  40,005$  

Other local sources 94,000 94,000 102,139 196,139 - 196,139 
State sources - - 890,000 890,000 - 890,000 

Total revenues 94,000 94,000 1,032,144 1,126,144 - 1,126,144 

Expenditures
Current

Support services 793,364 793,364 (138,961) 654,403 (443,892) 210,511 
Capital outlay - - - - 443,892 443,892 

Total expenditures 793,364 793,364 (138,961) 654,403 - 654,403 

Revenues over (under) expenditures (699,364) (699,364) 1,171,105 471,741 - 471,741 

Other financing sources (uses)
Transfer from special revenue fund 500,000 500,000 (317,822) 182,178 - 182,178 

Total other financing sources (uses) 500,000 500,000 (317,822) 182,178 - 182,178 

Net change in fund balance (199,364) (199,364) 853,283 653,919 - 653,919 

Fund balance, beginning of year 1,030,511 1,030,511 73,965 1,104,476 - 1,104,476 

Fund balance, end of year 831,147$            831,147$            927,248$            1,758,395$          -$  1,758,395$          

Totals may not precisely add due to rounding

The adjustments column represents differences between Budget and GAAP basis of accounting.  Oregon local budget law

requires budgeting at the functional level, whereas GAAP requires additional classification into capital outlay, principal and

interest categories.
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Administrative School District No. 1
Deschutes County, Oregon
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
General Fund - Insurance Reserve Subfund
Year Ended June 30, 2023

Variance with
Budgeted Amounts Final Budget Actuals

Adopted Final Over (Under) Budget Basis Adjustments GAAP Basis

Revenues
Investment earnings 15,000$              15,000$              100,495$            115,495$            -$  115,495$             
Other local sources 650,000 650,000 (169,049) 480,951 - 480,951 

Total revenues 665,000 665,000 (68,554) 596,446 - 596,446 

Expenditures
Current

Instruction 300,000 300,000 (167,798) 132,202 - 132,202 
Support services 765,000 765,000 (296,465) 468,535 (5,732) 462,803 

Capital outlay - - - - 5,732 5,732 

Total expenditures 1,065,000 1,065,000 (464,263) 600,737 - 600,737 

Revenues over (under) expenditures (400,000) (400,000) 395,709 (4,291) - (4,291) 

Net change in fund balance (400,000) (400,000) 395,709 (4,291) - (4,291) 

Fund balance, beginning of year 1,882,000 1,882,000 375,906 2,257,906 - 2,257,906 

Fund balance, end of year 1,482,000$          1,482,000$          771,615$            2,253,615$          -$  2,253,615$          

Totals may not precisely add due to rounding

The adjustments column represents differences between Budget and GAAP basis of accounting.  Oregon local budget law

requires budgeting at the functional level, whereas GAAP requires additional classification into capital outlay, principal and

interest categories.
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Administrative School District No. 1
Deschutes County, Oregon
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
Debt Service Fund
Year Ended June 30, 2023

Variance with

Budgeted Amounts Final Budget Actuals

Adopted Final Over (Under) Budget Basis Adjustments GAAP Basis

Revenues
Property taxes 38,186,208$        38,186,208$        816,835$             39,003,043$        -$   39,003,043$        
Investment earnings 30,000 30,000 712,125 742,125 -  742,125 
State sources 8,584,219            8,584,219            (22,275) 8,561,944            - 8,561,944 

Total revenues 46,800,427          46,800,427          1,506,685            48,307,112          - 48,307,112 

Expenditures
Current:

Support services 3,000 3,000 (1) (2,350) 650 -  650 
Debt service 47,581,616          47,581,616          (1) (2)  47,581,614 (47,581,614)         - 

Principal -  -  -  -  32,689,828          32,689,828          
Interest -  -  -                           - 14,891,786          14,891,786          

Total expenditures 47,584,616          47,584,616          (2,352) 47,582,264          - 47,582,264 

Revenues over (under) expenditures (784,189)              (784,189)              1,509,037            724,848 - 724,848 

Net change in fund balance (784,189)              (784,189)              1,509,037            724,848 -  724,848 

Fund balance, beginning of year 3,896,950            3,896,950            765,208 4,662,158            - 4,662,158 

Fund balance, end of year 3,112,761$          3,112,761$          2,274,245$          5,387,006$          -$  5,387,006$          

Totals may not precisely add due to rounding

(1) Appropriation level

The adjustments column represents differences between Budget and GAAP basis of accounting.  Oregon local budget law

requires budgeting at the functional level, whereas GAAP requires additional classification into capital outlay, principal and

interest categories.
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Administrative School District No. 1
Deschutes County, Oregon
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
Capital Projects Fund
Year Ended June 30, 2023

Variance with
Budgeted Amounts Final Budget Actuals

Adopted Final Over (Under) Budget Basis Adjustments GAAP Basis

Revenues
Investment earnings 1,000$  1,000$  1,497,089$          1,498,089$          -$  1,498,089$           
Other local sources - - 715,703 715,703 - 715,703 
State sources - - 851,367 851,367 - 851,367 

Total revenues 1,000 1,000 3,064,159            3,065,159            - 3,065,159 

Expenditures
Current

Facilities acquisition and construction 25,834,929          25,834,929          (1)  (10,957,896)         14,877,033          (11,174,999)         3,702,034             
Capital outlay - - -                           - 11,174,999          11,174,999           

Total expenditures 25,834,929          25,834,929          (10,957,896)         14,877,033          - 14,877,033 

Revenues over (under) expenditures (25,833,929)         (25,833,929)         14,022,055          (11,811,874)         - (11,811,874) 

Other financing sources
General obligation bonds issued - - 100,000,000        100,000,000        - 100,000,000 
General obligation bonds issued - premium - - 5,903,531            5,903,531            - 5,903,531 
Sale of capital assets - - 211,514 211,514 - 211,514 

Total other financing sources - - 106,115,045        106,115,045        - 106,115,045 

Net change in fund balance (25,833,929)         (25,833,929)         120,137,100        94,303,171          - 94,303,171 

Fund balance, beginning of year 25,833,929          25,833,929          (3,976,826)           21,857,103          - 21,857,103 

Fund balance, end of year -$  -$ 116,160,274$      116,160,274$      -$  116,160,274$       

Totals may not precisely add due to rounding

(1) Appropriation level

The adjustments column represents differences between Budget and GAAP basis of accounting.  Oregon local budget law

requires budgeting at the functional level, whereas GAAP requires additional classification into capital outlay, principal and

interest categories.
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Administrative School District No. 1
Deschutes County, Oregon
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
Private Purpose Trust Fund
Year Ended June 30, 2023

Variance with
Budgeted Amounts Final Budget Actuals

Adopted Final Over (Under) Budget Basis Adjustments GAAP Basis

Revenues 

Investment earnings -$  -$  4,678$  4,678$  -$  4,678$  
Donations 20,000 20,000 (10,780) 9,220 - 9,220 

Total revenues 20,000 20,000 (6,102) 13,898 - 13,898 

Expenditures
Current

Community services 25,000 25,000 (1)  (5,900) 19,100 - 19,100 

Total expenditures 25,000 25,000 (5,900) 19,100 - 19,100 

Revenues over (under) expenditures (5,000) (5,000) (202) (5,202) - (5,202) 

Net change in fund balances (5,000) (5,000) (202) (5,202) - (5,202) 

Fund balance, beginning of year 92,107 92,107 4,083 96,190 - 96,190 

Fund balance, end of year 87,107$  87,107$  3,881$  90,988$  -$ 90,988$  

(1) Appropriation level

The adjustments column represents differences between Budget and GAAP basis of accounting.  Oregon local budget law

requires budgeting at the functional level, whereas GAAP requires additional classification into capital outlay, principal and

interest categories.
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Administrative School District No. 1
Deschutes County, Oregon
Schedule of Revenues (Budgetary Basis) by ODE Object
Year Ended June 30, 2023

100 - General Funds

Revenue from Local Sources

1110 - Ad Valorem Taxes 99,008,655$             

1311 - Tuition from Individuals 18,387                      

1330 - Tuition Summer School 500                           

1411 - Transportation Fees From Other Districts Within the State 6,235                        

1500 - Earnings on Investments 1,985,546                 

1600 - Food Service -                            

1700 - Extracurricular Activities 579,660                    

1910 - Rentals 405,577                    

1920 - Private Source Donatn Contrib 117,872                    

1960 - Recovery Prior Yr Expenditure 151,910                    

1970 - Services Provided Other Funds 1,891,594                 

1980 - Fees Charged to Grants 606,663                    

1990 - Miscellaneous 2,822,207                 

Revenue from Local Sources Total 107,594,806             

Revenue from Intermediate Sources

2101 - County School Funds 257,920                    

2199 - Other Intermediate Sources 87,768                      

2102 - Education Svc Dist Apportnment 1,293,520                 

Revenue from Intermediate Sources Total 1,639,208                 

Revenue from State Sources

3101 - State School Fund Gen Support 92,614,124               

3102 - State School Fund Lunch Match -                            

3103 - Common School Fund 2,225,971                 

3222 - St School Fund Transp Equip 761,416                    

3299 - Other Restricted Grants in Aid 1,375,779                 

Revenue from State Sources Total 96,977,290               

Revenue from Federal Sources

4202 - Fed Rev Thru State Medicaid 223,202                    

4300 - Restricted Fed Revenue Direct -                            

4500 - Restr Federal Rev Thru State 28,141                      

4801 - Federal Forest Fees 160,982                    

Revenue from Federal Sources Total 412,325                    

Revenue from Other Sources

5100 - Long term Debt Financing -                            

5200 - Interfund Transfers 182,178                    

5300 - Sale of Fixed Assets 30,425                      

5400 - Fund Balance 28,574,010               

Revenue from Other Sources Total 28,786,613               

Total Revenues 235,410,242$           
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200 - Special 
Revenue Funds

300 - Debt Service 
Funds

400 - Capital Projects 
Funds

700 - Trust and 
Agency Funds Totals

-$                          39,003,043$             -$                          -$                          138,011,698$           

-                            -                            -                            -                            18,387                      

-                            -                            -                            -                            500                           

-                            -                            -                            -                            6,235                        

367,196                    742,125                    1,498,089                 4,678                        4,597,634                 

2,017,776                 -                            -                            -                            2,017,776                 

3,263,148                 -                            -                            -                            3,842,808                 

-                            -                            23,903                      -                            429,480                    

329,228                    -                            -                            9,220                        456,320                    

459,351                    -                            -                            -                            611,261                    

-                            -                            -                            -                            1,891,594                 

-                            -                            -                            -                            606,663                    

2,818,968                 -                            691,800                    -                            6,332,975                 

9,255,667                 39,745,168               2,213,792                 13,898                      158,823,331             

-                            -                            -                            -                            257,920                    

-                            -                            -                            -                            87,768                      

395,000                    -                            -                            -                            1,688,520                 

395,000                    -                            -                            -                            2,034,208                 

-                            8,561,944                 -                            -                            101,176,068             

69,881                      -                            -                            -                            69,881                      

-                            -                            -                            -                            2,225,971                 

-                            -                            -                            -                            761,416                    

26,565,020               -                            851,367                    -                            28,792,166               

26,634,901               8,561,944                 851,367                    -                            133,025,502             

-                            -                            -                            -                            223,202                    

135,089                    -                            -                            -                            135,089                    

18,720,765               -                            -                            -                            18,748,906               

-                            -                            -                            -                            160,982                    

18,855,854               -                            -                            -                            19,268,179               

-                            -                            105,903,531             -                            105,903,531             

-                            -                            -                            -                            182,178                    

-                            -                            211,514                    -                            241,939                    

13,363,332               4,662,158                 21,857,103               96,190                      68,552,793               

13,363,332               4,662,158                 127,972,148             96,190                      174,880,442             

68,504,754$             52,969,270$             131,037,307$           110,088$                  488,031,662$           
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Administrative School District No. 1
Deschutes County, Oregon
General Fund Schedule of Expenditures by Function (Budgetary Basis)
Year Ended June 30, 2023

Object 100 Object 200

Instruction

1111 - Primary, K-5 Programs 26,207,833$              13,729,345$              

1121 - Middle School Programs 10,793,316 5,588,528 

1122 - Middle School Extracurricular 516,245 127,097 

1131 - High School Programs 14,910,478 7,638,745 

1132 - High School Extracurricular 2,107,653 584,572 

1210 - Talented and Gifted Programs 255,261 131,847 

1220 - Restrictive Prog Fr Disability 5,862,078 3,456,587 
1250 - Less Restrictive Prog Disabled 3,311,955 1,778,358 
1280 - Alternative Education 796,644 433,066 

1291 - English Second Language 1,451,249 748,238 

1292 - Teen Parent Programs 117,659 67,150 

1400 - Summer School Programs 423 123 

Instruction Total 66,330,794 34,283,656 

Support Services

2110 - Attendance and Social Work 165,653 93,641 

2120 - Guidance Services 3,689,542 1,865,727 

2130 - Health Services 1,308,966 609,705 

2140 - Psychological Services 1,163,400 559,952 

2150 - Speech Pathology and Audiology 1,954,683 997,256 

2190 - Service Dir, Stu Support Svcs 962,158 508,705 

2210 - Improvement of Instruction Svc 1,529,412 654,390 

2220 - Educational Media Services 1,214,070 761,817 

2230 - Assessment and Testing 187,754 93,129 

2240 - Instructional Staff Developmnt 116,273 33,652 

2310 - Board of Education Services 87,497 36,223 

2320 - Executive Administration Svcs 341,917 137,362 

2410 - Office of the Principal Svcs 10,386,287 5,055,714 

2490 - Other Support Services 34,153 17,639 

2510 - Business Support Services 71,426 30,700 

2520 - Fiscal Services 994,547 460,508 

2540 - Oper/Maint of Plant Services 7,053,463 3,731,889 

2550 - Student Transportation Svcs 5,334,320 2,836,516 

2570 - Internal Services 529,569 259,135 

2620 - Planning, Research, Development, Evaluation Services, Grant Writing and Statistical Services 70,197 36,402 

2630 - Information Services 274,398 106,818 

2640 - Staff Services 1,213,330 837,028 

2660 - Technology Services 2,295,235 1,138,428 

2680 - Interp and  Translation 42,672 37,006 

Support Services Total 41,020,922 20,899,342 

Enterprise and Community Services

3300 - Community Services 172,073 108,379 

Enterprise and Community Services Total 172,073 108,379 

Other Uses/Expenditures Total

5100 - Debt Service - - 

Other Uses/Expenditures Total - - 

Total General Fund 107,523,789$            55,291,377$              
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Object 300 Object 400 Object 500 Object 600 Totals

1,756,486$  2,656,815$  2,217$  59$  44,352,755$              

801,528 830,935 9,600 13,646 18,037,553 

37,154 97,717 21,200 3,911 803,324 

939,081 1,160,354 6,250 22,657 24,677,565 

671,054 441,416 40,049 44,684 3,889,428 

6,177 805 - - 394,090 

355,590 46,589 - 10 9,720,854 
202,440 28,034 - 25 5,320,812 

7,296,547 31,553 - - 8,557,810 

86,066 3,431 - - 2,288,984 

7,518 2,236 - - 194,563 

- - - - 546 

12,159,641 5,299,885 79,316 84,992 118,238,284              

284,393 3,688 - - 547,375 

59,624 63,501 - - 5,678,394 

11,455 12,581 - 2,517 1,945,224 

14,662 11,681 - - 1,749,695 

14,009 8,532 - 48 2,974,528 

125,917 10,981 - 944 1,608,705 

166,028 60,453 - 917 2,411,200 

26,706 163,877 - 9,749 2,176,219 

171,412 1,601 - 121 454,017 

210,469 55,807 - 828 417,029 

335,418 26,471 - 16,903 502,512 

69,610 57,841 - 8,615 615,345 

172,227 229,074 - 9,546 15,852,848 

- - - - 51,792 

12,289 4,293 - 1,854 120,562 

86,926 211,692 5,732 1,423,310 3,182,715 

5,094,236 1,355,662 1,759,796 16,400 19,011,446 

888,668 1,213,332 2,056,116 244,438 12,573,390 

144,611 170,468 11,953 315 1,116,051 

- 125 - - 106,724 

64,241 8,962 - 465 454,884 

276,745 76,657 - 61,665 2,465,425 

826,500 2,004,614 162,202 285 6,427,264 

36 - - - 79,714 

9,056,182 5,751,893 3,995,799 1,798,920 82,523,058 

- - - - 280,452 

- - - - 280,452 

- - - 839,270 839,270 

- - - 839,270 839,270 

21,215,823$              11,051,778$              4,075,115$  2,723,182$  201,881,064$            
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Administrative School District No. 1
Deschutes County, Oregon
Special Revenue Funds Schedule of Expenditures by Function (Budgetary Basis)
Year Ended June 30, 2023

Object 100 Object 200

Instruction

1111 - Primary, K-5 Programs 1,328,097$  784,615$  

1113 - Elementary Extracurricular 3,548 1,774 

1121 - Middle School Programs 774,369 465,988 

1122 - Middle School Extracurricular 4,812 1,468 

1131 - High School Programs 2,587,901 1,449,504 

1132 - High School Extracurricular 30,366 7,094 

1210 - Talented and Gifted Programs 570 217 

1220 - Restrictive Prog Fr Disability 468,462 260,580 

1250 - Less Restrictive Prog Disabled 2,453,899 1,448,308 

1271 - Remediation 210,500 84,599 

1272 - Title I 858,448 483,250 

1280 - Alternative Education 429,733 266,503 

1291 - English Second Language 646,243 372,587 

1292 - Teen Parent Programs 44,685 21,473 

1299 - Other Special Ed Programs - - 

1400 - Summer School Programs 1,118,657 405,863 

Instruction Total 10,960,290 6,053,823 

Support Services

2110 - Attendance and Social Work 476,450 307,393 

2120 - Guidance Services 3,642,588 2,220,904 

2130 - Health Services 524,209 315,197 

2140 - Psychological Services 46,712 22,141 

2150 - Speech Pathology and Audiology 65,501 32,744 

2190 - Service Dir, Stu Support Svcs 33,697 36,462 

2210 - Improvement of Instruction Svc 2,198,511 1,204,744 

2220 - Educational Media Services 7,222 2,675 

2230 - Assessment and Testing 89,438 51,683 

2240 - Instructional Staff Developmnt 790,967 422,932 

2310 - Board of Education Services 285 104 

2320 - Executive Administration Svcs 285 104 

2410 - Office of the Principal Svcs 361,711 186,080 

2490 - Other Support Services 94,583 52,566 

2510 - Business Support Services - 718 

2520 - Fiscal Services 117,422 73,816 

2540 - Oper/Maint of Plant Services 147,046 72,065 

2550 - Student Transportation Svcs 106,138 41,291 

2570 - Internal Services 2,129 806 

2620 - Planning, Research, Development, Evaluation Services, Grant Writing and Statistical Services 228 90 

2630 - Information Services 855 192 

2640 - Staff Services 137,149 575,846 

2660 - Technology Services 38,797 32,252 

2680 - Interp and  Translation 29,198 29,627 

2700 - Supplemental Retirement Progrm 8,465 319 

Support Services Total 8,919,586 5,682,751 

Enterprise and Community Services

3100 - Food Services 3,510,523 1,886,721 

3300 - Community Services 407,252 278,829 

3500 - Custody and Care of Children - - 

Enterprise and Community Services Total 3,917,775 2,165,550 

Other Uses/Expenditures Total

5100 - Debt Service - - 

5200 - Transfers of Funds - - 

Other Uses/Expenditures Total - - 

Total Special Revenue Funds 23,797,651$              13,902,124$              
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Object 300 Object 400 Object 500 Object 600 Object 700 Totals

460,936$  463,985$  -$  210$  -$  3,037,843$  

59,055 190,008 3,000 962 - 258,347 

117,683 180,573 - 1,660 - 1,540,273 

32,967 95,237 - 1,250 - 135,734 

357,526 1,194,147 28,148 20,925 - 5,638,151 

647,917 1,229,307 107,214 2,670 - 2,024,568 

- - - - - 787 

24,889 126,745 - 155 - 880,831 

119,802 96,966 - - - 4,118,975 

- - - - - 295,099 

32,220 34,201 - - - 1,408,119 

1,413,158 25,288 - - - 2,134,682 

20,570 878 - - - 1,040,278 

1,486 383 - - - 68,027 

165 6,504 - - - 6,669 

25,440 296,633 7,727 - - 1,854,320 

3,313,814 3,940,855 146,089 27,832 - 24,442,703 

177,857 59,715 9,883 965 - 1,032,263 

528,974 50,193 17,967 265 - 6,460,891 

13,910 4,937 - 535 - 858,788 

25,111 13,253 - - - 107,217 

1,285 3,229 - 125 - 102,884 

16,309 422 - - - 86,890 

86,381 20,449 - 2,065 - 3,512,150 

137 29,623 - 51 - 39,708 

51,893 - - - - 193,014 

558,923 56,908 - 950 - 1,830,680 

- - - - - 389 

- - - - - 389 

793 6,955 - - - 555,539 

51,237 - - - - 198,386 

- 12 - 606,663 - 607,393 

- - - - - 191,238 

117,177 153,466 612,153 15,342 - 1,117,249 

126,300 1,962 495,245 - - 770,936 

- - - - - 2,935 

- - - - - 318 

89,200 - - - - 90,247 

47,997 35,520 - - - 796,512 

60,163 34,075 - - - 165,287 

- - - - - 58,825 

- - - - - 8,784 

1,953,647 470,719 1,135,248 626,961 - 18,788,912 

250,023 3,554,617 211,533 15,773 - 9,429,190 

1,322,016 41,621 - 478 - 2,050,196 

- - - - - - 

1,572,039 3,596,238 211,533 16,251 - 11,479,386 

- - - 541,702 - 541,702 

- - - - 182,178 182,178 

- - - 541,702 182,178 723,880 

6,839,500$  8,007,812$  1,492,870$  1,212,746$  182,178$  55,434,881$              
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Administrative School District No. 1
Deschutes County, Oregon
Debt Service Funds Schedule of Expenditures by Function (Budgetary Basis)
Year Ended June 30, 2023

Object 300 Object 600 Totals

Support Services

2520 - Fiscal Services 650$                   -$                   650$                   

Support Services Total 650                     -                     650                     

Other Uses/Expenditures Total

5100 - Debt Service -                     47,581,614         47,581,614         

Other Uses/Expenditures Total -                     47,581,614         47,581,614         

Total Debt Service Funds 650$                   47,581,614$       47,582,264$       
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Administrative School District No. 1
Deschutes County, Oregon
Capital Project Funds Schedule of Expenditures by Function (Budgetary Basis)
Year Ended June 30, 2023

Object 100 Object 200 Object 300 Object 400 Object 500 Object 600 Totals

Facilities Acquisition and Contstruction

4110 - Constr Service Area Direction 735,348$      384,885$      636,176$      23,315$        679$             -$              1,780,403$   

4120 - Site Acquisition and Development Services -                -                28,914          -                36,251          1,806            66,971          

4150 - Building Acquisition, Construction, and Improvement Services 4,983            2,957            1,866,054     15,820          10,032,831   1,355            11,924,000   

4190 - Other Facilities and Construction Services -                -                -                -                1,105,238     421               1,105,659     

Facilities Acquisition and Contstruction Total 740,331        387,842        2,531,144     39,135          11,174,999   3,582            14,877,033   

Total Captial Project Funds 740,331$      387,842$      2,531,144$   39,135$        11,174,999$ 3,582$          14,877,033$ 
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Administrative School District No. 1
Deschutes County, Oregon
Trust and Agency Funds Schedule of Expenditures by Function (Budgetary Basis)
Year Ended June 30, 2023

Object 300 Totals

Enterprise and Community Services

3300 - Community Services 19,100 19,100 

Enterprise and Community Services Total 19,100 19,100 

Total Trust and Agency Funds 19,100$  19,100$  
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Administrative School District No. 1
Deschutes County, Oregon
Supplemental Information as Required by the Oregon Department of Education
for the Year Ended June 30, 2023

A. Energy Bill for Heating - All Funds
Please enter your expenditures for electricity and heating fuel for these Functions
an Objects.

Objects
Function 325 & 326

2540 2,969,135$          
2550 - 

B. Replacement of Equipment - General Fund
Include all General Fund expenditures in object Fund Amount
542, except for the following exclusions: General None

Exclude these functions:
1113, 1122, 1132 Co-curricular Activities
1140 Pre-Kindergarten
1300 Continuing Education
1400 Summer School
4150 Construction
2550 Pupil Transportation
3100 Food Service
3300 Community Services
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Statistical Section

“We all know that education unlocks the door of opportunity for the young.” 
-Gordon B. Hinckley





Statistical Section Contents 

This part of Bend-La Pine School’s statistical comprehensive annual financial report presents 

detailed information as a context for understanding what the financial statements, note 

disclosures, and required supplementary information say about the District’s overall financial 

health. 

Financial Trends .............................................................................................................. 119-125 

These schedules contain trend information to help the reader understand how the District’s 

financial performance and well-being have changed over time. 

Revenue Capacity ............................................................................................................ 126-131 

These schedules contain information to help the reader assess the District’s most 

significant local revenue source, property taxes. 

Debt Capacity ................................................................................................................... 132-135 

These schedules present information to help the reader assess the affordability of the 

District’s current levels of outstanding debt and the District’s ability to issue additional debt in 

the future. 

Demographic and Economic Information ...................................................................... 136-137 

These schedules offer demographic and economic indicators to help the reader 

understand the environment within which the District’s financial activities take place. 

Operating Information ..................................................................................................... 138-145 

These schedules contain service and infrastructure data to help the reader understand 

how the information in the District’s financial report relates to the services the District 

provides and the activities it performs. 

Sources: Unless otherwise noted, the information in these schedules is derived from the 

Comprehensive Annual Financial Reports for the relevant year. 
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Administrative School District No. 1
Deschutes County, Oregon
Net Position by Component
Last Ten Fiscal Years
(accrual basis of accounting)
(in thousands)

Governmental Activities

Fiscal Year Ended     

June 30

Net Investment in 

Capital Assets Restricted Unrestricted

Total 

Governmental 

Activities Net 

Position

2023 237,355,000$     30,941,000$       (151,326,000)$    116,970,000$     
2022, as restated 223,516,000       24,068,000         (163,474,000)      84,110,000         
2021, as restated 191,764,000       22,246,000         (162,034,000)      51,976,000         
2020, as restated 165,268,000       25,434,000         (143,980,000)      46,722,000         
2019, as restated 155,762,000       18,840,000         (132,977,000)      41,625,000         
2018, as restated 146,069,000       15,323,000         (131,121,000)      30,272,000         
2017, as restated 127,031,000       18,345,000         (126,579,000)      18,795,000         
2016 118,403,000       25,671,000         (116,242,000)      27,832,000         
2015, as restated 111,248,000       8,557,000           (58,038,000)        61,767,000         
2014, as restated 103,831,000       8,567,000           7,081,000           119,479,000       

Note:
Fiscal years ending June 30, 2018 through June 30, 2022 were restated in fiscal year 2023 to
move the Net OPEB RHIA asset from Unrestricted to Restricted to accurately report the
asset as Restricted Net Position
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Administrative School District No. 1
Deschutes County, Oregon
Changes in Net Position
Last Ten Fiscal Years
(accrual basis of accounting)
(in thousands)

2014, as 

restated

2015, as 

restated 2016

Expenses
Governmental activities

Regular instruction 72,461$       74,280$       81,791$       
Special programs including summer school 25,089 23,932 23,739
Students 10,541 10,070 10,740
Instructional staff 5,800 6,066 6,012
General administration 661 740 737
School administration 9,765 9,478 10,640
Business, transportation and maintenance 22,667 3,232 75,610
Central activities 4,941 3,968 6,261
Supplemental retirement program 2,493 676 507
Food services 5,764 5,804 6,344
Other enterprise and community services 1,525 1,606 1,713
Interest on long-term liabilities 14,275         12,965         12,304         

Total governmental activities expenses 175,982       152,817       236,398       

Program revenues
Governmental activities

Charges for services
Regular instruction 3,588 3,634 3,985
Business, transportation and maintenance 977 932 965
Food services 1,401 1,443 1,633
Other enterprise and community services 353 350 340
Operating grants and contributions 17,538 19,425 18,203
Capital grants and contributions 670 636 662 

Total governmental activities program revenues 24,527         26,420         25,788         

Total governmental net expense (151,455)      (126,397)      (210,610)      

General revenues and other changes in net position
Governmental activities

Property taxes levied for:
General purposes 59,048 63,524 67,577
Debt service 18,791 20,383 21,312

Federal aid not restricted to specific purposes 284 190 242
State aid not restricted to specific purposes 69,610 75,139 82,316
Intermediate aid not restricted to specific purposes 1,828 2,003 2,198
Earnings on investments 1,138 470 390
Other local revenue 2,373           2,349           2,639           
Gain/loss on sale of capital assets - - - 
Restitution - - - 
Insurance proceeds - - - 

Total governmental activities general revenues and other 153,072       164,058       176,674       

Change in net position governmental activities 1,617$         37,661$       (33,936)$      
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2017, as 

restated 2018 2019 2020 2021 2022 2023

81,756$       99,305$       104,943$     111,703$     121,073$     110,116$     113,989$     
25,782 31,563 31,741 33,961 37,374 36,281 37,838         
11,461 14,906 15,651 17,402 18,753 20,705 22,783         
6,244 7,600 7,786 8,468 9,413 9,032 10,885         

746 859 915 916 914 909 1,108           
10,450 12,930 13,366 15,348 15,951 13,989 16,377         
50,235 29,153 31,022 31,698 31,370 31,821 35,865         
7,015 6,460 6,635 7,404 7,996 12,349 15,209         

394 276 189 125 70 34 9                  
6,217 7,536 7,497 7,363 7,434 8,836 9,180           
1,767 2,041 2,115 2,363 2,282 1,859 2,317           

12,416         15,757         15,787         17,648         16,681         8,876           14,341         

214,484       228,386       237,647       254,399       269,311       254,807       279,902       

834 809 784 630 113 588 687
927 921 925 800 605 842 887

1,869 2,063 2,321 1,857 23 224 2,018
315 343 618 311 104 264 406

18,776 20,958 22,117 22,602 40,577 49,933 54,172
713              873              746              654              792              815              761              

23,433         25,967         27,511         26,854         42,214         52,666         58,931         

(191,051)      (202,420)      (210,136)      (227,544)      (227,097)      (202,141)      220,971       

71,211 75,808 80,353 86,058 88,715 93,725 99,210
22,118 30,655 32,546 34,796 36,019 37,659 39,003

-                   1,292           215              169              167              442              384              
84,340 92,740 94,700 100,478 103,024 97,396 103,472
2,497 2,718 2,795 2,765 2,529 2,324 1,639

610 1,850 5,557 6,335 400 549 4,593
4,618           3,374           1,721           1,984           1,521           2,137           5,499           

-                   19                1                  56                (24)               41                30                
-                   -                   -                   - - 2                  -                   
-                   5,441           3,602           1                  -                   -                   -                   

185,394       213,895       221,490       232,642       232,351       234,275       253,831       

(5,657)$        11,475$       11,353$       5,097$         5,254$         32,134$       32,860$       
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Administrative School District No. 1
Deschutes County, Oregon
Fund Balances of Governmental Funds
Last Ten Fiscal Years
(modified accrual basis of accounting)
(in thousands)

2014 2015 2016 2017

General fund
Nonspendable 857,000$        1,397,000$     1,010,000$     1,740,000$     
Restricted 311,000          815,000 905,000 117,000          
Assigned 3,629,000       5,664,000 6,160,000 6,003,000       
Unassigned 5,332,000       3,926,000 5,454,000 3,758,000       

Total general fund 10,129,001$   11,802,001$   13,529,001$   11,618,000$   

All other governmental funds
Nonspendable, reported in

Special revenue fund 366,000$        331,000$        376,000$        415,000$        
Restricted, reported in

Special revenue fund 2,657,000       3,076,000 3,360,000 4,221,000       
Debt service fund 2,784,000       2,272,000 2,511,000 1,937,000       
Capital project fund 84,114,000     34,888,000 18,895,000 8,764,000       

Assigned, reported in

Special revenue fund 1,888,000       2,212,000 2,710,000 2,890,000       

Total all other governmental funds 91,809,000$   42,779,000$   27,852,000$   18,227,000$   
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2018 2019 2020 2021 2022 2023

1,040,000$       1,400,000$      1,171,000$       1,971,000$     1,518,000$     1,655,000$      
530,000            1,623,000        2,356,000         2,240,000       1,485,000       2,690,000        

9,625,000         12,380,000      13,367,000       16,669,000     19,991,000     22,516,000      
5,877,000         4,480,000        6,993,000         8,910,000       5,580,000       6,668,000        

17,072,000$     19,883,000$    23,887,000$     29,790,000$   28,574,000$   33,529,000$    

475,000$          373,000$         576,000$          667,000$        455,000$        498,000$         

4,513,000         4,980,000        3,232,000         4,659,000       8,627,000       7,643,000        
2,385,000         3,585,000        4,032,000         4,694,000       4,662,000       5,387,000        

175,098,000     123,285,000    145,228,000     51,115,000     21,857,000     116,160,000    

3,175,000         3,087,000        4,619,000         5,903,000       4,281,000       4,928,000        

185,646,000$ 135,310,000$ 157,687,000$ 67,038,000$ 39,882,000$ 134,617,000$ 
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Administrative Schoo District No. 1
Deschutes County, Oregon
Changes in Fund Balances of Governmental Funds
Last Ten Fiscal Years
(modified accrual basis of accounting)
(in thousands)

2014 2015 2016

Revenues
Property taxes 78,346$       84,294$       88,977$       
Tuition 842              931              8                  
Investment earnings 421              376              390              
Other local sources 12,269         12,263         13,021         
Intermediate sources 1,929           2,303           2,642           
State sources 71,169         77,342         85,964         
Federal sources 13,706         14,579         12,613         

Total revenues 178,682       192,088       203,615       

Expenditures
Current

Instruction 90,667         97,324         101,799       
Support services 54,895         55,626         59,016         
Community services 7,472           7,969           8,545           
Facilities acquisition and construction -                  -                  -                  

Debt service:
Principal 13,143         14,339         15,617         
Interest 13,269         13,644         13,315         

Capital outlay 14,352         50,817         22,696         

Total expenditures 193,798       239,719       220,988       

Revenues over (under) expenditures (15,116)       (47,631)       (17,373)       

Other financing sources (uses)
Refunding bonds issued 91,825         -                  -                  
Payment to refunded bond escrow agent -                  -                  -                  
Premium on bonds issued 4,732           -                  -                  
General obligation bonds issued -                  -                  4,175           
PERS UAL Payment -                  -                  -                  
General obligation bonds issued-premium -                  -                  -                  
Insurance proceeds -                  -                  -                  
Lease financing -                  -                  -                  
Sale of capital assets -                  272              -                  
Restitution -                  -                  -                  
Lease purchase / long term loan proceeds -                  -                  -                  

Total other financing sources (uses) 96,557         272              4,175           

Net change in fund balances 81,441$       (47,359)$     (13,198)$     

Ratio of total debt service to noncapital expenditures 15% 15% 15%

Note:  The figures in this chart include all funds presented on page 24 of the basic financial statements.
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2017 2018 2019 2020 2021 2022 2023

93,175$       106,499$     112,924$     120,726$     125,177$     131,348$     138,012$     
3 6 19 26 24 18 19 

610              1,850           5,557           6,335           400              549              4,593           
15,446         13,753         12,574         11,326         7,602           10,528         16,186         

2,866           3,395           3,590           3,160           2,924           2,719           2,034           
86,094         97,036         101,165       107,666       115,966       121,160       133,026       
11,419         12,519         10,869         11,158         24,350         22,738         19,268         

209,612       235,058       246,698       260,397       276,443       289,060       313,137       

103,774       112,662       117,178       121,838       131,611       139,140       142,456       
63,011         65,657         69,673         72,652         75,299         87,400         96,182         
8,492           9,278           9,251           9,037           9,041           10,825         11,548         

727              2,416           1,569           2,156           1,832           1,510           3,702           

17,465         21,030         22,135         21,871         25,913         29,813         33,822         
12,979         17,668         18,558         21,167         19,108         15,760         15,140         
14,699         26,746         60,853         87,822         97,721         31,785         17,495         

221,146       255,458       299,217       336,543       360,524       316,233       320,345       

0
(11,534) (20,400) (52,519) (76,146) (84,081) (27,175) (7,207) 

- - - - - 80,795 - 
- - - - - (82,245) - 
- 12,809         - 7,920 - 31 - 
- 175,000       - 93,300 - - 100,000       
- - - - (1,000) - - 
- - - - - 5,904 
- 5,441 3,602           1 - - - 
- - - - - 121              752              
- 21 1 56 334              99 242              
- - - - - 2 - 
- - 1,390 1,250           - - - 

- 193,271       4,993           102,527       (665) (1,197) 106,897       

(11,534)$     172,871$     (47,526)$     26,381$       (84,746)$     (28,372)$     99,690$       

15% 17% 17% 17% 17% 16% 16%
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Administrative School District No. 1
Deschutes County, Oregon
Assessed Value and Estimated Value of Taxable Property in Deschutes County
Last Ten Fiscal Years
(in thousands of dollars)

Fiscal Year 

Ended June 30

Assessed 

Value

Estimated 

Actual Value

Assessed 

Value

Estimated 

Actual Value

Assessed 

Value

Estimated 

Actual Value

Assessed 

Value

2023 28,853,678$  71,360,846$  735,632$  735,632$    92,994$  210,014$    853,781$  

2022 27,365,201    54,432,055    627,551    627,551      90,106    173,790      834,257    
2021 25,896,554    46,294,856    586,141    586,165      84,899    147,202      803,586    
2020 24,642,529    43,452,590    524,739    524,739      81,184    131,478      710,117    
2019 23,380,813    39,872,595    508,792    508,792      78,182    112,683      668,084    
2018 22,107,667    35,571,219    482,975    482,975      74,665    103,958      600,475    
2017 20,943,309    31,302,357    451,004    451,007      65,759    79,422        560,616    
2016 19,847,234    27,721,055    415,663    415,679      60,520    70,526 652,906    
2015 18,803,090    24,717,972    393,213    393,227      53,660    58,261 475,914    
2014 17,812,786    21,290,547    372,149    372,148      47,241    50,377 411,711    

Source:

Valuation information has been obtained from the Deschutes County Assessor, and 

 includes all property within Deschutes County.

Note:

Total Direct Rate column represents the District Direct rate

Public Real Property Personal Property Manufactured Homes
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Exemptions

Estimated 

Actual Value

Assessed 

Value

Taxable 

Assessed Value

Estimated 

Actual Value

938,116$    59,461$      30,476,624$     73,185,145$  6.61$         41.724%

910,502      58,719        28,858,395       56,085,178    6.65           51.559%
887,767      57,288        27,313,792       47,858,703    6.66           57.191%
784,443      54,658        25,903,911       44,838,592    6.67           57.893%
736,374      51,211        24,584,663       41,179,234    6.67           59.826%
628,510      47,457        23,218,324       36,739,204    6.67           63.327%
582,833      45,078        21,975,610       32,370,540    6.22           68.027%
677,075      43,032        20,933,290       28,841,302    6.23           72.730%
492,477      39,804        19,686,343       25,322,403    6.26           77.900%
455,805      36,566        18,637,322       22,132,314    6.20           84.374%

Assessed Value as a 

Percentage of Estimated 

Actual Value

Total Direct 

Rate

Utilities Total
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Administrative School District No. 1
Deschutes County, Oregon
Property Tax Rates - All Direct and Overlapping Governments
Last Ten Fiscal Years Ended June 30th

2014 2015 2016 2017

Administrative School District No. 1 6.20$            6.26$            6.23$            6.22$            
High Desert ESD 0.10              0.10 0.10 0.10 
Central Oregon Community College 0.75              0.75 0.74 0.74 
Deschutes County 4.74              4.70 4.76 4.75 
City of Bend 3.03              3.22 3.20 3.19 
Bend Parks & Recreation 1.67              1.66 1.63 1.63 
City of La Pine 1.93              1.98 1.98 1.98 
La Pine Park & Recreation 0.30              0.30 0.30 0.30 
Sunriver Service District 3.31              3.31 3.31 3.31 
La Pine RFPD 2.37              2.41 2.47 2.41 
Sunriver Library CSD 0.05              0.05              0.04              - 

Total 24.45$          24.74$          24.76$          24.63$          

Source:
Property tax rates have been obtained from the Deschutes County Assessor;
rates are per $1,000 of assessed value.

Notes:
The tax rates for all districts include the amount needed to service bonded long-term debt.
The District's operating tax rate is set by Oregon State Statute and cannot be
 increased by the District.
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2018 2019 2020 2021 2022 2023

6.67$            6.67$            6.67$            6.66$            6.65$            6.61$            
0.10              0.10 0.10 0.10 0.10 0.10 
0.74              0.73 0.73 0.72 0.72 0.70 
4.80              4.19 4.19 4.19 4.16 4.25 
3.18              3.17 3.16 3.16 3.15 3.30 
1.62              1.62 1.61 1.61 1.59 1.59 
1.98              1.98 1.98 1.98 1.98 1.98 
0.30              0.30 0.30 0.30 0.30 0.30 
3.31              3.31 3.31 3.31 3.31 3.78 
2.41              2.41 2.41 2.41 2.41 2.41 
- - - - - - 

25.11$          24.48$          24.46$          24.44$          24.37$          25.02$          
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Administrative School District No. 1
Deschutes County, Oregon         
Major Property Taxpayers          
June 30, 2023

Taxpayer Type of Business Tax Assessed Value

Percent of 

Value Rank Tax Assessed Value

Percent 

of Value

TDS Baja Bendbroadband LLC Telecommunications 1,684,939$  110,032,000$       0.51% -$  -$  -            
Pacificorp (P P&l) Electrical utility 1,626,382    108,794,000         0.50% 1 820,133 57,845,000 0.44%
Cascade Natural Gas Corp Natural gas utility 1,068,204    70,238,000           0.32% 5 568,881 39,675,590 0.30%
Deschutes Brewery Inc. Brewery and restaurant 941,525       60,528,250           0.28% 7 499,522 34,460,330 0.26%
Crowdstrike Inc Cybersecurity technology 906,259       58,664,740           0.27% - - -            
Bend Research Inc  Biotechnology services 872,995       56,046,420           0.26% - - -            
Touchmark at Mount Bachelor Village Retirement community 866,134       54,687,760           0.25% 4 570,468 48,272,780 0.37%
Gas Transmission NW Corp. Natural gas utility 859,000       70,162,772           0.32% 2 683,526 58,517,300 0.44%
Suterria LLC Pest control products 816,755       52,870,930           0.24% 8 446,477 33,784,850 0.26%
CVSC LLC Retail stores 772,487       48,706,990           0.23% 6 520,845 35,345,300 0.27%

 West Bend Property Company  Real estate service - - - 9 434,759       15,224,548           0.12%
Sunriver Resort Limited Vacation resort - - - 10 413,762 35,888,675 0.27%
Bend Cable Communications Cable company - - - 3 620,963       42,457,000           0.32%

Subtotal top ten of District's major taxpayers 690,731,862         3.19% 5,579,336 401,471,373 3.04%

20,951,935,510    96.81% 12,811,921,548    96.96%

21,642,667,372$  100.00% 13,213,392,921$  100.00%

Taxpayer Type of Business Tax Assessed Value

Percent of 

Value Rank Tax Assessed Value

Percent 

of Value

Pacificorp (P P&l) Electrical utility 2,413,723$  156,726,000$       0.51% 1 1,257,051$  84,889,000$         0.46%

TDS Baja Bendbroadband LLC Telecommunications 1,973,760 127,032,000 0.42% - - -            
Cascade Natural Gas Corp. Natural gas utility 1,430,791 90,674,000 0.30% 3 741,146       49,790,800           0.27%
Gas Transmission NW Corp. Natural gas utility 1,108,968 86,597,879 0.28% 2 862,245 70,935,300 0.38%
Bend Research Inc  Biotechnology services 1,001,055 68,906,330 0.23% - - -            
Deschutes Brewery Inc. Brewery and restaurant 941,525 60,528,250 0.20% - - -            
Crowdstrike Inc Cybersecurity technology 906,259 58,664,740 0.19% - - -            
Lumen Technologies Inc Technology 899,017 60,128,000 0.20% - - -            
Touchmark at Mount Bachelor Village, LLC Retirement community 866,134 54,687,760           0.18% 5 570,468 37,623,690 0.20%
PCC Structurals Inc Manufacturing 864,285 46,635,930 0.15% - - -            
Bend Cable Communications Cable company - - - 4 731,945 49,126,000 0.26%
CVSC LLC Retail stores - - - 6 520,845 35,345,300 0.19%
Deschutes Brewery Inc. Brewery and restaurant - - - 7 499,522 33,262,940 0.18%
CentryLink Telecommunications - - - 8 482,606       33,294,300           0.18%
Suterria LLC Pest control products - - - 9 446,477 33,784,850 0.18%
Wal-Mart Stores Inc Retail stores - - - 10 440,601       25,766,970           0.14%

Subtotal-top ten County major  taxpayers 810,580,889         2.66% 6,552,906 453,819,150         2.44%
29,666,043,143 97.34% 18,183,502,752 97.56%

30,476,624,032$  100.00% 18,637,321,902$  100.00%Total Deschutes County

Deschutes County

2022-2023 2013-2014

Bend-La Pine Schools

All other District's taxpayers

Total District

All other County's taxpayers

2013-20142022-2023
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Administrative School District No. 1
Deschutes County, Oregon
Property Tax Levies and Collections for Operations and Debt Service
Last Ten Fiscal Years

Fiscal Year 

Ended June 30

Total Tax Levy for 

Fiscal Year Amount

Percentage 

of Levy

Collections in 

Subsequent 

Years Amount

Percentage 

of Levy

2023 141,553,464$     136,565,409$        96.5% 524,226$       137,089,635$        96.8%
2022 134,904,226       130,126,897          96.5% 639,789         130,766,685          96.9%
2021 128,098,347       123,228,650          96.2% 932,472         124,161,121          96.9%
2020 121,960,693       117,451,670          96.3% 932,472         118,384,141          97.1%
2019 115,946,713       111,169,277          95.9% 834,376         112,003,653          96.6%
2018 109,136,848       104,709,632          95.9% 718,005         105,427,638          96.6%
2017 96,003,356         91,614,978            95.4% 805,801         92,420,779            96.3%
2016 91,728,870         87,438,223            95.3% 673,894         88,112,117            96.1%
2015 85,961,207         82,295,410            95.7% 798,588         83,093,998            96.7%
2014 79,721,283         76,157,930            95.5% 939,576         77,097,506            96.7%

Source:
Levy information was obtained from Deschutes County

Collected Within the Fiscal Year 

of the Levy Total Collections to Date
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Administrative District No. 1
Deschutes County, Oregon
Computation of Direct and Overlapping Debt
June 30, 2023

Gross Percentage Amount
Bonded Debt Applicable to Applicable to

Jurisdiction Outstanding ASD No. 1 ASD No. 1

Alfalfa RFPD 213,000$         3.54% 7,546$            
Bend Metro Park & Rec District 19,985,201 99.88% 19,960,619
Central Oregon Community College 45,467,476      62.18% 28,270,813 
Central Oregon Regional Housing Authority 1,650,200        72.76% 1,200,692 
City of Bend 160,011,815    100.00% 160,011,815 
City of La Pine 275,000           100.00% 275,000 
Deschutes County 51,190,000      72.76% 37,246,049 
Deschutes Cty RFPD 2 (Bend) 8,470,000        75.26% 6,374,497 
Deschutes Public Library District 189,200,000    72.76% 137,662,677 
High Desert ESD 8,179,885        66.30% 5,422,904 
La Pine Parks & Recreation District 275,000           100.00% 275,000 
Lazy River Special Road District 19,000             100.00% 19,000 
Sunriver Service 6,440,000        100.00% 6,440,000 
Subtotal, overlapping debt 403,166,612

482,327,243 

885,493,855$ 

Source:
The gross debt outstanding and the percentage applicable has been obtained from the Oregon State Treasury.
Percentage applicable to the District is the ratio of the district boundary to the entire area subject to the debt.

Note:
  Gross bonded debt outstanding does not include self-supporting unlimited-tax general obligation bonds and

    self-supporting full faith and credit debt.

Administrative School District No. 1 direct debt

Total direct and overlapping debt
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Administrative School District No. 1
Deschutes County, Oregon
Ratios of Outstanding Debt by Type
Last Ten Fiscal Years

Fiscal 

Year

General 

Obligation Bonds

Full Faith & Credit 

Obligations Loans

Premium on 

Bonds Total

Percentage of 

Personal Income

Per 

Capita

2023 420,200,000$      37,880,000$        1,709,000$  22,538,243$  482,327,243$  N/A 2,324$  

2022 347,720,000        44,570,479          1,973,000    19,376,799    413,640,278    2.80% 2,034    
2021 366,995,000        50,553,728          2,579,566    24,361,227    444,489,521    3.20% 2,256    
2020 387,870,000        56,000,794          3,179,388    27,019,428    474,069,610    3.84% 2,456    
2019 313,540,000        60,715,358          2,397,598    21,757,826    398,410,782    3.57% 2,108    
2018 332,610,000 64,873,184 1,674,714 24,019,209 423,177,108 4.00% 2,313
2017 175,635,000 68,512,872 2,322,093 13,364,007 259,833,971 2.73% 1,471
2016 190,155,000 71,684,756 2,950,381 14,317,119 279,107,256 3.10% 1,635
2015 198,705,000 74,441,297 3,560,201 16,125,570 292,832,068 3.76% 1,760
2014 210,210,000 76,817,698 4,152,153 17,932,655 309,112,506 4.35% 1,902

Sources:
Personal and per capita income numbers were obtained from the Bureau of Economic Analysis.

Governmental Activities
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Administrative School District No. 1
Deschutes County, Oregon
Legal Debt Margin Information
Last Ten Fiscal Years
(in thousands)

Debt Limit = Ratio of Legal Debt
Fiscal Real Real Market Value Total General Legal Debt Margin to the
Year Market Value X .0795 Obligation Bonds Margin Debt Limit

2023 53,242,475$   4,232,777$          420,200$           3,812,577$          90%
2022, as restated 40,675,964     3,233,739            347,720            2,886,019            89%
2021, as restated 34,535,389     2,745,563            387,870            2,357,693            86%
2020, as restated 32,827,950     2,609,822            387,870            2,221,952            85%
2019, as restated 30,243,766     2,404,379            313,540            2,090,839            87%
2018, as restated 26,993,818     2,146,009            332,610            1,813,399            85%
2017, as restated 23,788,200     1,891,162            175,635            1,715,527            91%
2016, as restated 21,279,466     1,691,718            190,155            1,501,563            89%
2015, as restated 18,608,982     1,479,414            198,705            1,280,709            87%
2014, as restated 16,076,707     1,278,098            210,210            1,067,888            84%

Debt limit by Oregon State Law is 7.95% of real market value.

Source:

Debt limitation formula has been obtained from Oregon Revised Statutes 328.245 (1), (2).
Real market value was obtained from Deschutes County

Note:

Fiscal years 2014 through 2022 were restated in fiscal year 2023 to remove any assets in

the debt service fund from the computation of the legal debt margin.  Fund balance in 

the debt service fund was the primary asset, which we do not believe should be included

in the computation.

  Computation of Debt Margin
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Administrative School District No. 1
Deschutes County, Oregon
Ratio of Net Bonded Debt to Real Market Value and Net Bonded Debt Per Capita
Last Ten Fiscal Years

Fiscal Year 

Ended June 30

Gross Bonded 

Debt

Debt Service 

Fund Balance

Net Bonded 

Debt

Ratio of Net Bonded Debt 

to Real Market Value

Net Bonded 

Debt Per Capita

2023 442,738,243$  5,387,005$   437,351,238$   0.60% 2,107$              
2022 367,096,799 4,662,158 362,434,641 0.65% 1,782
2021 391,356,227 4,693,630 386,662,597 0.81% 1,963
2020 414,889,428 4,031,467 410,857,961 0.92% 2,129
2019 335,297,826 3,585,422 331,712,404 0.81% 1,755
2018 356,629,209 2,359,500 354,269,709 0.96% 1,937
2017 188,999,007 1,937,200 187,061,807 0.58% 1,059
2016 204,472,119 2,510,423 201,961,696 0.70% 1,183
2015 214,830,570 2,271,973 212,558,597 0.84% 1,277
2014 228,142,655 2,783,953 225,358,702 0.78% 1,387

Gross Bonded Debt has been modified to include the unamortized bond premium and discount

Sources:
Population numbers come from Economic Development for Central Oregon (EDCO).
Real market value comes from Deschutes County
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Administrative School District No.1         
Deschutes County, Oregon            
Demographic and Economic Statistics
Last Ten Fiscal Years

Calendar 

Year Population

Unemployment 

Rate

Per capita 

Income

Total Personal 

Income

Civilian 

Labor 

Force

Average Daily 

Membership

Annual 

Cost Per 

ADM ADMw

2023 207,561 3.8% N/A N/A 101,900 17,158 16,313  19,287 

2022 203,390 3.4% 71,627    14,794,468,000      105,407 17,192 14,821  19,331 

2021 197,015 5.9% 67,743    13,873,903,000      102,109 17,260 15,604  19,517 

2020 193,000 12.4% 61,216    12,351,409,000      98,044 18,448 13,790  20,775 

2019 188,980 4.2% 56,447    11,159,204,000      96,706 18,256 13,017  20,550 

2018 182,930 4.0% 55,143    10,587,224,000      95,138 18,172 12,568  20,853 

2017 176,635 3.7% 50,955    9,522,219,000        93,336 17,851 12,015  20,687 

2016 170,740 5.1% 49,881    9,012,257,000        88,985 17,425 13,476  20,230 

2015 166,400 6.2% 46,005    7,788,057,000        81,325 16,467 9,201    19,192 

2014 162,525 8.1% 41,996    7,100,843,000        77,925 16,051 10,883  18,789 

Sources:
Unemployment rate and labor force information is for Deschutes County and was obtained
from the State of Oregon Employment Department - Oregon Labor Market Information System (OLMIS).
Qualityinfo.org

Personal and per capita income numbers came from the Bureau of Economic Analysis.
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Administrative School District No. 1
Deschutes County, Oregon
Principal Employers
Current Year and Nine Years Ago

2023 2014

 Employer Employees Rank

Percentage 

of Total 

County 

Employees Employees Rank

Percentage 

of Total 

County 

Employees

St Charles Medical Center 3,506        1 3.80% 2,740        1 3.91%
Administrative School District No. 1 2,300        2 2.49% 1,690        2 2.41%
Deschutes County 1,284        3 1.39% 1,050        3 1.50%
Redmond School District 1,016        4 1.10% 754           6 1.29%
Mt Bachelor 1,081        5 1.17% 756           5 1.15%
Sunriver Resort 900           6 0.98% 900           4 1.29%
City of Bend 717           7 0.78% - - -
U.S Forest Service 615           8 0.67% - - -
Bend Park and Rec District 591           9 0.64% - - -
BASX Solutions 528           10 0.57% - - -
IBEX - - - 700           7 1.00%
Wal Mart - - - 686           8 0.98%
COCC - - - 650           9 0.93%
Bright Wood Corporation - - - 646           10 0.92%

Total 12,538 13.58% 10,572 15.38%

Sources: 
Economic Development for Central Oregon, Oregon Department of Education,
Deschutes County Finance Department.
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Administrative School District No. 1
Deschutes County, Oregon
Full-time Equivalent Employees by Function
Last Ten Fiscal Years

2014 2015 2016 2017

Function:
Regular instruction 662 685 736           754           
Special programs including summer school 286 288 290           301           
Student services 120 124 128           134           
Instructional staff 48 51 53             55             
General administration 2 2 2 2 
School administration 111 115 127           119           
Business, transportation and maintenance 211 210 218           230           
Central activities 31 33 38             40             
Food services 64 69 70             71             
Other enterprise and community services 14 14 14             12             
Facilities acquisition and construction 4 6 5 5 

Total 1,553 1,597 1,681        1,723        

Source:
   Information was obtained from District's payroll records

Note:
FTE is as of June 1 and does not include vacant positions.
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2018 2019 2020 2021 2022 2023

767           786           781           831           820 795 
313           297           297           294           308 306 
148           146           157           171           207 211 
57             57             57             54             64 75 
2 2 2 3 3 3 

124           134           132           136           145 144 
229           231           243           230           242 246 
41             42             44             45             52 50 
72             72             74             60             70 78 
14             14             15             14             13 14 
10             10             11             12             10 8 

1,777        1,791        1,813        1,850        1,934         1,930         
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Administrative School District No. 1
Deschutes County, Oregon
Operating Indicators by Function
Last Ten Fiscal Years

2014 2015 2016

Function:
Instruction

Enrollment 16,863          17,163          17,534

Transportation
Number of buses 133 130 139              
Miles driven per year 1,679,498     1,580,045     1,951,595    
Cost per mile 4.31$            4.54$            3.64$           
Students transported to school daily 5,361            4,705            4,595           

Food services
Free lunch participants 6,404            4,701            4,371
Reduced lunch participants 992 953 1,007
Percent free/reduced of total enrollment 44% 33% 31%

Source:
Information was obtained from the District's transportation and food service departments.

Note:
Enrollment is as of October 1 of each fiscal year
* Food Services - Since 2018 Four schools have been, and continue to be, Community Eligibility

Provision school - no counts taken
* Food Services - Since 2021 Nine schools have been, and continue to be Community Eligibility

Provision school - no counts taken
* Due to Covid-19, all students were eligible for free lunches in 2022 - sperate counts were

not taken
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2017 2018 2019 2020 2021 2022 2023

18,034 18,375 18,428 18,672 17,612 17,500 17,438

134              124              126              131              125              131 127
1,733,345 1,684,249 1,636,116 1,201,119 947,521 1,581,272 1,597,725

4.31$           6.41$           6.60$           8.99$           11.39$         6.83$           6.76$           
4,945 5,216 5,395 6,100 2,021 3,138 4,031

4,034 3,949 4,159 4,317 3,113 N/A 2,464
1,002 1,081 1,218 1,037 316 N/A 576

28% 27% 29% 29% 19% N/A 17%

y
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Administrative School District No. 1
Deschutes County, Oregon
Capital Asset Statistics by Function
Last Ten Fiscal Years

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Function:
Instruction

Number of elementary schools 17       17       18     18     18     18     19     19     19     19   
Number of middle schools 5         5         7       7       7       7       7       7       7       7     
Number of high schools 5         5         5       5       5       7       7       7       7       7     
Elementary school enrollment 7,719  7,827  8,046 8,260 8,370 8,244 8,222 7,606 7,522 7490
Middle school enrollment 3,785  3,862  3,962 4,125 4,268 4,403 4,523 4,187 3,982 3876
High school enrollment 5,359  5,474  5,526 5,649 5,737 5,781 5,927 5,819 5,996 6072

General administration
Number of buildings 1         1         1       1       1       1       1       1       1       1

Business, transportation and maintenance
Number of buildings 4         4         4       4       4       4       4       4       4       4

Source:
Information was obtained from the District's capital asset and student enrollment records.
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Administrative School District No. 1
Deschutes County, Oregon
School Building Capacity and Enrollment
June 30, 2023

Building Enrollment

Capacity Without 

Modular 

Classrooms

Percent of 

Capacity

Year of Building 

Construction

Elementary Schools
Amity Creek 147 150 98% 1948
Bear Creek 515 600 86% 1963
Buckingham 395 600 66% 1980
Ensworth 151 300 50% 2005
Elk Meadow 456 600 76% 1993
Highland 388 375 103% 1918
High Lakes 450 600 75% 2000
RE Jewell 436 600 73% 1974
Juniper 415 560 74% 1965
La Pine 401 600 67% 1993
Lava Ridge 434 600 72% 1994
North Star 291 600 49% 2019
Pine Ridge 525 600 88% 2004
Ponderosa 472 600 79% 2008
Rosland 259 300 86% 2010
Silver Rail 444 600 74% 2015
Westside Village (K-8) 220 382 58% 1949
William E Miller 510 600 85% 2009
Three Rivers (K-8) 412 450 98% 1989

Total elementary schools 7,321 9,717 89%

Middle Schools
Cascade 614 800 77% 1978
High Desert 678 800 85% 1993
Pilot Butte 690 825 84% 1967
Pacific Crest 609 800 76% 2015
La Pine 314 550 57% 1978
REALMS 148 150 99% 1993
Skyview 588 800 85% 2000

Total middle schools 3,641 4,725 88%

High Schools
Bend 1,339 1,550 86% 1956
La Pine 467 550 85% 1961
Bend Tech Academy 125 200 63% 1948
Mountain View 1,221 1,500 81% 1978
REALMS 164 200 82% 1993
Caldera 942 1,500 63% 2021
Summit 1,444 1,500 103% 2000

Total high schools 5,702 7,000 99%

Note:
Enrollment is as of October 1, 2022
Many buildings have undergone remodels since original construction
Information obtained from District's student enrollment and capital asset records
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Administrative School District No. 1 
Deschutes County, Oregon 
Elementary School Enrollment and Capacity 
October 1, 2022 
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Administrative School District No. 1 
Deschutes County, Oregon 
Middle and High School Enrollment and Capacity 
October 1, 2022 
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Auditor’s Comments

“Children are the living messages we send to a time we will never see.” 
-Neil Postman





Sensiba.com 

INDEPENDENT AUDITORS’ REPORT 
REQUIRED BY OREGON STATE REGULATIONS 

Board of Directors 
Bend-La Pine Schools 
Deschutes County, Oregon 

We have audited the basic financial statements of the Bend-La Pine Schools, Deschutes County, Oregon 
(the District) as of and for the year ended June 30, 2023 and have issued our report thereon dated December 
12, 2023.  We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Governmental Auditing 
Standards, issued by the Comptroller General of the United States. 

Compliance 

As part of obtaining reasonable assurance about whether the District’s financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grants, including the provisions of Oregon Revised Statutes as specified in Oregon 
Administrative Rules 162-10-000 through 162-10-320 of the Minimum Standards for Audits of Oregon 
Municipal Corporations, noncompliance with which could have a direct and material effect on the 
determination of financial statements amounts.  However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. 

We performed procedures to the extent we considered necessary to address the required comments and 
disclosures which included, but were not limited to the following: 

 Deposit of public funds with financial institutions
 Indebtedness limitations, restrictions and repayment
 Budgets legally required
 Insurance and fidelity bonds in force or required by law
 Programs funded from outside sources
 Authorized investment of surplus funds
 Public contracts and purchasing
 Oregon state school fund factors

In connection with our testing, nothing came to our attention that caused us to believe the District was not 
in substantial compliance with certain provisions of laws, regulations, contracts, and grants, including the 
provisions of Oregon Revised Statutes as specified in Oregon Administrative Rules 162-10-000 through 
162-10-320 of the Minimum Standards for Audits of Oregon Municipal Corporations.
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Sensiba.com 

OAR 162-10-0230 Internal Control 

In planning and performing our audit, we considered the District’s internal control over financial reporting 
as a basis for designing our auditing procedures for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s internal 
control over financial reporting.  Accordingly, we do not express an opinion on the effectiveness of the 
District’s internal control over financial reporting.   

This report is intended solely for the information and use of management, the Board of Directors and the 
Oregon Secretary of State and is not intended to be and should not be used by anyone other than these 
specified parties. 

Brenda Bartlett, CPA 
Sensiba LLP 
Bend, Oregon 

December 12, 2023 
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Grant Compliance
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Independent Auditor’s Report 

The Board of Directors 
Bend-La Pine Schools 

We have audited, in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of the governmental activities, the 
business-type activities, and each major fund, of Bend-La Pine Schools as of and for the year ended June 
30, 2023, and the related notes to the financial statements, which collectively comprise Bend-La Pine 
Schools’ basic financial statements, and have issued our report thereon dated December 12, 2023.   

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Bend-Lapine School 
District’s internal control over financial reporting (internal control) as a basis for designing procedures that 
are appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of Bend-Lapine School District’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of Bend-Lapine School 
District’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s 
financial statements will not be prevented, or detected and corrected on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Bend-La Pine Schools’ financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the financial statements. However, providing an opinion on compliance with those provisions was 
not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance that are required to be reported under Government Auditing 
Standards.  

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 

Sensiba LLP 
Bend, Oregon 

December 12, 2023 
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Independent Auditor’s Report 

Board of Directors 
Bend-La Pine Schools 

Report on Compliance for Each Major Federal Program 

Opinion on Each Major Federal Program 

We have audited Bend-La Pine Schools’ compliance with the types of compliance requirements identified 
as subject to audit in the OMB Compliance Supplement that could have a direct and material effect on each 
of Bend-La Pine Schools’ major federal programs for the year ended June 30, 2023.  Bend-La Pine Schools’ 
major federal programs are identified in the summary of auditor’s results section of the accompanying 
schedule of findings and questioned costs. 

In our opinion, Bend-La Pine Schools complied, in all material respects, with the compliance requirements 
referred to above that could have a direct and material effect on each of its major federal programs for the 
year ended June 30, 2023. 

Basis for Opinion on Each Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America (GAAS); the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States (Government Auditing 
Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in 
the Auditor’s Responsibilities for the Audit of Compliance section of our report.  

We are required to be independent of Bend-La Pine Schools and to meet our other ethical responsibilities, 
in accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each 
major federal program. Our audit does not provide a legal determination of Bend-La Pine Schools’ 
compliance with the compliance requirements referred to above. 

Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of 
laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to Bend-La Pine 
Schools’ federal programs. 
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Auditor’s Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion 
on Bend-La Pine Schools’ compliance based on our audit. Reasonable assurance is a high level of assurance 
but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with 
GAAS, Government Auditing Standards, and the Uniform Guidance will always detect material 
noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is 
higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.  
Noncompliance with the compliance requirements referred to above is considered material, if there is a 
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a 
reasonable user of the report on compliance about Bend-La Pine Schools’ compliance with the requirements 
of each major federal program as a whole. 

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform 
Guidance, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit.
 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design

and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding Bend-La Pine Schools’ compliance with the compliance
requirements referred to above and performing such other procedures as we considered necessary
in the circumstances.

 Obtain an understanding of Bend-La Pine Schools’ internal control over compliance relevant to
the audit in order to design audit procedures that are appropriate in the circumstances and to test
and report on internal control over compliance in accordance with the Uniform Guidance, but not
for the purpose of expressing an opinion on the effectiveness of Bend-La Pine Schools’ internal
control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal 
control over compliance that we identified during the audit. 

Report on Internal Control Over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, 
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable 
possibility that material noncompliance with a type of compliance requirement of a federal program will 
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control 
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with 
a type of compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with governance. 
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Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies 
in internal control over compliance that might be material weaknesses or significant deficiencies in internal 
control over compliance. Given these limitations, during our audit we did not identify any deficiencies in 
internal control over compliance that we consider to be material weaknesses, as defined above. However, 
material weaknesses or significant deficiencies in internal control over compliance may exist that were not 
identified.   

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance. Accordingly, this report is not suitable for any other purpose.  

Sensiba LLP 
Bend, Oregon 

December 12, 2023
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Administrative School District No. 1 
Deschutes County, Oregon
Schedule of Expenditures of Federal Awards 
For the Fiscal Year Ended June 30, 2023

Federal Agency 

 Pass Through 

Agency Federal Program Title

 Assistance 

Listing 

 Other 

Identification 

Number 

 From Direct 

Awards 

 From Pass 

Through 

Awards Total Awards Footnote

USDA School Breakfast Program 10.553 902001 - 832,882 832,882          
National School Lunch Program 10.555 902001 - 2,930,373 2,930,373       
Food Distribution (Commodities) 10.555 902001 - 744,121 744,121          
Commodities from Private Schools 10.555 n/a - 22,728 22,728            
Summer Food Service Program for Children 10.559 902001 - 74,514 74,514            
Summer Food Service Program for Children 10.559 Health insp - 2,058 2,058 
Fresh Fruit and Vegetable Program 10.582 902001 - 196,973 196,973          

Subtotal Child Nutrition Cluster - 4,803,650 4,803,650       

Child and Adult Care Food Program 10.558 902001 - 162,986 162,986          
Deschutes 

County Schools and Roads - Grants to States 10.665 n/a - 160,982 160,982          

Subtotal Forest Service Schools and Roads Cluster - 160,982 160,982          

- 5,127,617 5,127,617       
- 

National Junior ROTC 12.U01 n/a 107,254         - 107,254 

Dept of Homeland Secu

Oregon Military 

Dept COVID-19 Disaster Grants - Public Assistance 97.036 - 466,870 466,870          

U.S. Dept of Education Title I Grants to Local Education Agencies 84.010 66896 - 45 45 
Title I Grants to Local Education Agencies 84.010 58215 - 12,391 12,391            
Title I Grants to Local Education Agencies 84.010 72465 2,260,387 2,260,387       
Title I Grants to Local Education Agencies 84.010 66925 - 311,129 311,129          
Title I Grants to Local Education Agencies 84.010 73054 - 75,744 75,744            
Title I Grants to Local Education Agencies 84.010 67939 - 194,385 194,385          

Subtotal Title I - 2,854,081 2,854,081       

Special Education - Grants to States 84.027 75281 - 85,865 85,865            1           
Special Education - Grants to States 84.027 73970 2,694,830 2,694,830       1           
Special Education - Grants to States 84.027 68574 - 42,655 42,655            1           
COVID 19 Special Education - Grants to States 84.027 68325 - 755,714 755,714          1           

Subtotal Special Education - Grants to States - 3,579,065 3,579,065       

Special Education - Preschool Grants 84.173 68864 - 17,329 17,329            1           
COVID 19 Special Education - Preschool Grants 84.173 69108 - 16,472 16,472            1           
Special Education - Preschool Grants 84.173 74166 - 13,137 13,137            1           

Subtotal Special Education Cluster (IDEA) - 3,626,003 3,626,003       

English Language Acquisition State Grants 84.365 58455 - 1,071 1,071 
English Language Acquisition State Grants 84.365 73066 103,833 103,833          
English Language Acquisition State Grants 84.365 67107 - 8,294 8,294 

Subtotal English Language Acquisition State Grants - 113,198 113,198          

Supporting Effective Instruction 84.367 58713 - 51,639 51,639            1           
Supporting Effective Instruction 84.367 67358 - 97,014 97,014            1           
Supporting Effective Instruction 84.367 72662 436,233 436,233          1           

Subtotal Supporting Effective Instruction - 584,886 584,886          

Student Support and Academic Enrichment 84.424 72859 145,733         145,733          
Student Support and Academic Enrichment 84.424 66714 - 77,386 77,386            
Student Support and Academic Enrichment 84.424 58532 - 24,740 24,740            

Subtotal Student Support and Academic Enrichment - 247,859 247,859          

COVID-19 Education Stabilization Fund 84.425D 64532 - 2,135,625 2,135,625       1           
COVID-19 Education Stabilization Fund 84.425U 64789 - 27,546 27,546            1           
COVID-19 Education Stabilization Fund 84.425U 69320 - 77,444 77,444            1           
COVID-19 Education Stabilization Fund 84.425U 64837 - 3,996,436 3,996,436       1           

Subtotal Education Stabilization Fund - 6,237,051 6,237,051       

Total Passed Through Oregon Department of Education - 13,663,079 13,663,079     

Career and Technical Education - Basic Grants to 
States 84.048 n/a - 8,166 8,166 
Education for Homeless Children and Youth 84.196 n/a - 17,109 17,109            
Total Passed Through High Desert ESD - 25,275 25,275            

Dept of Human 
Services Special Education - State Vocational Rehabilitation 84.126A n/a - 65,777 65,777            

- 13,754,132 13,754,132     

US Dept of Health and 

Human Services

Oregon Dept. 

of Education Foster Care Transportation 93.658 57108 - 17,649 17,649            
Federal 

Communications 

Commision COVID-19 Emergency Connectivity Fund 32.009 - 27,835 27,835            

107,254         19,394,103    19,501,357     

(1) Audited as major programs

Total US Dept of Education

Total Federal Financial Assistance

Oregon Dept. 
of Education

Total USDA 

Dept of Defense

Oregon Dept. 
of Education

High Desert 
ESD
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Administrative School District No. 1 
Deschutes County, Oregon  
Notes to Schedule of Expenditures of Federal Awards  
For the Fiscal Year Ended June 30, 2023 

Significant Accounting Policies  

Note A - Purpose of the Schedule 

The accompanying Schedule of Expenditures of Federal Awards (SEFA) includes the federal award 
activity of Bend-La Pine Schools (the District).  The information in this schedule is prepared in 
accordance with the requirements of Title 2 US Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance).  Because the SEFA presents only a selected portion of the operations of the District, it is not 
intended and does not present the financial position or changes in net position of the District.    

Note B – Summary of Significant Accounting Policies 

Basis of Presentation - Expenditures on the SEFA are reported on the modified accrual basis of 
accounting.  Under a modified accrual basis, revenues are recorded when measurable and available, or 
in the case of grants where the expenditure is the prime factor for determining eligibility, when the 
expenditure is made.  Expenditures are recorded when a liability is incurred.  Such expenditures are 
recognized using the Uniform Guidance wherein certain types of expenditures may or may not be 
allowable or may be limited as to reimbursement. The District has elected not to use the 10 percent de 
minimus indirect cost rate as allowed under the Uniform Guidance, and is instead using the indirect rate 
approved by the Oregon Department of Education based on actual District expenses in the prior year.  
For the fiscal year ending June 30, 2023, the indirect rate used was 3.97%. 

Federal Financial Assistance - Pursuant to the Uniform Guidance, federal financial assistance is defined 
as assistance provided by a federal agency, either directly or indirectly, in the form of grants, contracts, 
cooperative agreements, loans, loan guarantees, property, interest subsidies, insurance or direct 
appropriations.  Accordingly, nonmonetary federal assistance, including federal surplus property, is 
included in federal financial assistance and, therefore, is reported on the Schedule, if applicable.  Federal 
financial assistance does not include direct federal cash assistance to individuals.    Solicited contracts 
between the state and federal government for which the federal government procures tangible goods or 
services are not considered to be federal financial assistance.  

Major Programs - The Uniform Guidance establishes criteria to be used in defining major federal financial 
assistance programs.  Major programs for the District are those programs selected for testing by the 
auditor using a risk-assessment model, as well as certain minimum expenditure requirements, as 
outlined in the Uniform Guidance.    Programs with similar requirements may be grouped into a cluster 
for testing purposes.   

Note C – Child Nutrition Cluster  

The District commingles cash receipts from the US Department of Agriculture with similar state grants.  
When reporting expenditures on this schedule, the District assumes it expends federal monies first.  The 
District reports commodities consumed on the Schedule at fair value. 
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BEND-LA PINE SCHOOLS 
DESCHUTES COUNTY, OREGON 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED JUNE 30, 2023 

Section I - Summary of Auditor’s Results 

Financial Statements 

Type of report the auditor issued on whether the financial  
statements audited were prepared in accordance  
with GAAP: Unmodified 

Internal control over financial reporting: 
 Material weaknesses identified? No 
 Significant deficiencies?  None reported 

Noncompliance material to the financial statements noted?  No 

Federal Awards 

Internal control over major federal programs: 
 Material weaknesses identified?  No 
 Significant deficiencies identified?   None reported 

Type of auditor’s report issued on compliance for major 
federal programs:  Unmodified 

Any audit findings that are required to be reported 
in accordance with 2 CFR 200.516(a)?    N/A 

Identification of major federal programs: 

Assistance Listing No. Name of Federal Program or Cluster  
84.425d, 84.425u Elementary and Secondary School 

Emergency Relief Fund 
84.367 Title IIA  
84.027,84.173 Special Education cluster- IDEA Program  

Dollar threshold used to distinguish between Type A and 
Type B programs    $750,000 

Auditee qualified as low-risk auditee?    No 
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BEND-LA PINE SCHOOLS 
DESCHUTES COUNTY, OREGON 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED JUNE 30, 2022 

Section II – Financial Statement Findings 

None reported. 

Section III – Federal Award Findings and Questioned Costs 

None reported. 

Section IV – State Award Findings and Questioned Costs 

None reported. 
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 Business Office 
 520 NW Wall Street 

 Bend, OR  97703 
Fax: (541) 355-1129 

Summary Schedule of Prior Audit Findings 
For the year ended June 30, 2023 

Status of Prior Year Findings Relating to Financial Statements 

Finding 2022-01 

Audit finding – Construction related expenditures were understated due to recording contractor 
draw request in the subsequent year. 

Recommendation – The District should implement additional cut off procedures as a part of the 
year end process, including review of current year accruals and subsequent year accounts 
payable aging schedule.  

Management response – Additional cutoff testing processes were implemented as a part of the 
year end processing and the construction pay application process was changed to provide more 
information.  An audit step to catch any similar issues was also added. 

Current status – This finding has been corrected. 

Status of Prior Year Findings and Questioned Costs Relating to Federal Awards 

Finding 2022-02 – Emergency Connectivity Fund – CFDA 32.009; Award ID ECF202115047 

Audit finding – Reimbursement claims were submitted for technology purchases made outside 
of the award year. 

Recommendation – The District should require documentation to substantiate the actual date of 
receipt.  

Management response – Additional cutoff testing processes were implemented as a part of the 
year end processing and staff received additional cutoff testing training.  The delivery location 
for all future technology purchases was moved to the IT Department to ensure appropriate 
dates and documentation. 

Current status – This finding has been corrected. 

Finding 2022-03 – Emergency Connectivity Fund – CFDA 32.009; Award ID ECF202115047 

Auditing finding – Internal controls over compliance were not effective. 

Recommendation – The District should require documentation to substantiate the actual date of 
receipt. 

Management response – Additional cutoff testing processes were implemented as a part of the 
year end processing and staff received additional cutoff testing training.  The delivery location 
for all future technology purchases was moved to the IT Department to ensure appropriate 
dates and documentation. 

Current status – This finding has been corrected. 
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We would like to take this opportunity to express our appreciation for all of the efforts of these 
staff members who assisted in the preparation of this Annual Comprehensive Financial Report: 
Kristi Scheiderman, Lead Accountant; Matt Gayman, Lead Accountant; Michael Asher, Graphic 
Designer; and  Nick Shein, Accounting Services Manager. 

We would also like to recognize the following Business Office staff for their indirect support of 
the financial reporting process and year round support of District finances: Amy Coronado, Amy 
Michalski, Brenda Spreier, GraceAnne McJunkin, Jenny Ostrom, Kate Pardo, Lauren Kuhnke, 
Melinda Kruse, Miriam Dunn, Nicole Olson, Robin Carlson, and Sarah Tucker. 

The Finance Team 
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ACTION ITEM: Approval of MUPTE Tax Exemption

PRESENTED BY: Sharon Smith, Land Use Attorney

EXECUTIVE SUMMARY:
The City of Bend adopted code to implement state law allowing a 10-year property tax exemption on the 
improvements for qualified multiple-unit housing projects (MUPTE) to encourage higher density housing 
and redevelopment in the City’s Core Area Tax Increment Finance (TIF) Area that that meet certain public 
benefit requirements. The TIF Area is in the central core of the city and all increased taxes generated by 
the improvements (buildings not land) within the TIF already are allocated to the TIF.  Accordingly, 
approving the MUPTE application will not impact the tax revenue to BLS or the other taxing districts.

The City of Bend has a process for approving MUPTE applications that requires applicants to provide 
certain public benefits The applicants must also submit a proforma income statement both with and 
without the tax exemption to demonstrate that the project would not be financially viable but for the 
exemption. These proforma statements are then reviewed by a third party independent financial 
consultant hired by the City and in order to qualify the City must determine that a project would not be 
financially viable without the exemption. 

The City of Bend has a pending application which it has approved and anticipates an additional 2-3 
applications in the near future.  The City of Bend has requested BLS to approve a general policy allowing 
all projects that are approved by the Bend City Council within the Core Area thorough June 30, 2025 to be 
approved by BLS.  This would eliminate the requirement for BLS Board approval for each application.

If the Board approves this resolution, all MUPTE applications that are approved by the City of Bend will be 
granted a 10 year property tax exemption for the improvements, though June 30, 2025.

Recommended Motion: 
I move to adopt the Resolution approving the MUPTE property tax exemption for projects approved by 
the City of Bend through June 30, 2025.



Administrative School District No. 1
Bend-La Pine Schools 

RESOLUTION NO. 1959

Resolution Agreeing to Tax Exemption for Multiple-Unit Housing under ORS 307.600 
to 307.637 and Sections 12.35.010-12.35.050 of the Bend Code

WHEREAS, the City of Bend adopted Sections 12.35.010-12.35.050 of the Bend Code implementing the 
State's Multiple-Unit Property Tax Exemption (MUPTE) policy pursuant to ORS 307.600 to 307.637; and

WHEREAS, the MUPTE enables the Bend City Council to grant a 10-year property tax exemption to qualified 
multi-unit housing projects to encourage higher density housing and redevelopment within the Core Area 
Tax Increment Finance (TIF) Area; and

WHEREAS, pursuant to ORS 307.606(1), if the combined rates of taxation of the governing body that adopted 
the exemption policy and the rates of all taxing districts whose governing boards agree to the tax exemption 
policy equal 51 percent or more of the total combined rate of taxation on the property granted the 
exemption, the County Assessor may exempt the property granted the exemption from all property taxes; 
and

WHEREAS, Bend-La Pine Schools has conferred with the other taxing districts regarding a time limited  
exemption policy within the Core Area TIF Area; and

WHEREAS, ORS 307.606(1) is applicable to Bend-La Pine Schools and Bend-La Pine Schools concurs with the 
policy of providing the exemption for approved projects by the Bend City Council within the Core Area TIF 
Area through June 30, 2025.

NOW, THEREFORE, BE IT RESOLVED THAT the Bend-La Pine Schools agrees to the policy of providing 
property tax exemptions for multiple-unit housing projects that qualify for the MUPTE program as provided 
in Sections 12.35.010-12.35.050 of the Bend Code within the Core Area TIF Area, as it may be amended,  
through June 30, 2025.

Moved by: ____________________________ Seconded by: ____________________________

Yes votes: ______        No votes: ______

Dated this ______ day of ___________, 2024

Signed:

____________________________ ____________________________
Chair Vice Chair

Attest: ____________________________
Board Secretary 



REPORT: Administrative Polices & Regulations for Review (1/9/2024)

PRESENTED BY: Steve Cook, Superintendent 

EXECUTIVE SUMMARY:
Bend-La Pine Schools has a two-part, policy and regulation review process. Part one consists of the 
district sharing policies and regulations that are currently in review at a regularly scheduled school board 
meeting. Following the meeting, the district allows time for, and considers public feedback related to the 
proposed changes. Part two consists of the district review of feedback received and the presentation of 
the policies and regulations for adoption to the Board of Directors. 

The following administrative policies and regulations are currently in review. A brief summary of the 
proposed changes are listed below and a redline version of each follows this executive summary. 

Policy / Regulation Title Reason for Update
IGAC-AR: Treatment of Religion in 
Schools

Revisions provide guidance when recognizing religious customs or 
beliefs in school settings as language updates to reflect current 
district practices and processes regarding student speech and 
dress, teaching and learning, celebrations, and decorations. 
Language specific to employment has been removed as it is 
addressed in GBA-BP: Equal Employment Opportunity. 
IGAC-AR continues to be in review as the feedback received is being 
considered.

IKF-AR: High School Diplomas, 
Graduation Requirements & Graduation 
Exercises 

Seal of Biliteracy requirements have been added to regulation. 
Honor diploma information, including waiver requirements for 
small high schools has also been updated.  

KGB-AR: Public Conduct on District 
Property 

Regulation has been updated to include language about 
appropriate conduct and expectations of the public while on district 
property and aligns with current district policies, regulations, and 
practices.

Feedback regarding the proposed changes will be accepted until 5:00 p.m. on January 23, 2024. 
To provide comment on any of the policies in review, please visit the Policies page of the District website 
or complete the comment form linked here. Comment form opens Wednesday, January 10, 2024.

https://www.bend.k12.or.us/district/home/school-board/policies-review
https://docs.google.com/forms/d/e/1FAIpQLSdpzJr6Cw4SRCqUdcFfVAsvEZd1usfouZ3Y6DVvsiLtRyxtcg/closedform


Bend-La Pine Schools Administrative School District No. 1 IKF-AR

ADMINISTRATIVE REGULATION

CODE: IKF-AR

TITLE: HIGH SCHOOL DIPLOMAS, GRADUATION REQUIREMENTS & GRADUATION EXERCISES

DIPLOMAS AND GRADUATION REQUIREMENTS
Bend-La Pine Schools offers a variety of diploma types to graduating students upon completion of one of five prescribed credit 
programs. These include the Honors, Academic, Oregon Standard, Oregon Modified, and Oregon Extended Diplomas. All five 
diplomas represent satisfactory completion of a valid and accredited program.

Four-year colleges and universities accept the Honors, Academic and Oregon Standard Diplomas. An appeal may be considered 
by some four-year colleges and universities for Oregon Modified Diplomas. Oregon Extended Diplomas are not accepted.

Community colleges accept all diploma types but entry into degree-seeking programs is based on a skills placement assessment.

The armed forces accept the Honors, Academic and Oregon Standard Diplomas. They rarely accept an Oregon Modified Diploma. 
Oregon Extended Diplomas are not accepted.

HONORS DIPLOMA
An Honors Diploma is awarded to each student who has completed all state and local requirements 27 units of credit.

An additional requirement of an Honors Diploma includes five capstone classes, three (two for LPHS) of which must be in a core 
subject area Advanced Placement or International Baccalaureate courses. A capstone class is defined as Advanced Placement and 
International Baccalaureate courses; 100-level or higher college transfer courses. in the core areas of A core subject area is 
defined as a course in the areas of language arts, English, math, science, social science and world foreign language. or LPHS- 
designated courses in the core areas of English, math, science, social science, and foreign language offered at the junior-senior 
level.

Small high schools (La Pine High School, Bend Tech Academy, and Realms High School) may request a waiver from the above 
requirements if they are unable to offer five courses which meet the definition of a capstone course OR they are unable to offer 
three capstone courses in a core subject area. Waivers will be granted only if the school exhausted all options attempting to 
meet the above requirements. 

An Honors Diploma is required for valedictorian and salutatorian status. Valedictorian and salutatorian status is based on 
weighted grade point averages (GPA). Weighted on a 5-point scale are 300-/400-level college math, science, language arts 
English, social studies and world language; Advanced Placement (AP); and International Baccalaureate (IB) course grades.

The following are requirements for an Honors Diploma:

English / Language Arts
Literature and Composition 1 and Literature and Composition 2 required

4.0 credits

Mathematics
All credits at Algebra 1 content level or higher Classes 2014 and beyond

4.0 credits

Science
All credits in lab and field-based sciences with scientific inquiry

4.0 credits

Social Studies
Global Studies, U.S. History, Government required

3.0 credits

Health 1.0 credit
Physical Education 1.0 credit
Career-Technical Ed, Fine / Performing Arts 1.0 credit
World Second Language 2.0 credits
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Same language
Electives 7.0 credits
Capstone Classes
Advanced Placement / International Baccalaureate / 100 level College Courses
3 (2 LPHS) Advanced Placement / International Baccalaureate credits required

5.0 credits

Education Plan and Profile
Extended Application Project
Career-Related Knowledge and Skills
Career-Related Learning Experiences
Essential Skills
• Class of 2012 required proficiency in reading. Class of 2013 required proficiencies in reading and writing. Class of 2014 

required proficiencies in reading, writing, and math. Implementation of speaking, critical thinking, technology use, civic and 
community engagement, global literacy proficiencies to be determined.

• The State Board of Education determines proficiency criteria.

SEAL OF BILITERACY
Bend-La Pine Schools supports bilingual and multilingual students in pursuing the Oregon State Seal of 
Biliteracy/Multilingualism (OSSB/M). The OSSB/M honors high school graduates who have acquired a distinguished 
level of fluency and literacy in two or more languages. In accordance with the Oregon Department of Education’s 
requirements, the school district will provide access to and coordination of qualifying test opportunities for potential 
candidates. These opportunities are strictly optional and shall be offered in such a way as to maintain efficient use of 
district resources, integrity of award design and exam procedures, consistency across all high school sites and 
programs, the value of proficiency-based demonstration of skills mastery, and the reasonable administration of 
standardized testing in the district’s academic program.   
 
Students with advanced fluency in a language other than English may access, free of charge to the student or family, 
one district-provided standardized proficiency exam (i.e. STAMP or other equivalent exam, as supported by the 
district) to demonstrate qualifying partner-language (non-English) scores for the OSSB/M. The district may also 
support these potential candidates in pursuing the AP and/or IB world-language exam, and re-take of that exam as 
applicable, for additional opportunities to demonstrate qualifying scores for the OSSB/M. Students who do not have 
access to AP or IB world-language exams via their graduation pathways but who have advanced bilingual fluency may 
take the district-provided proficiency exam one additional time, with the re-take fees at the expense of the 
student/family. (Students who qualify for free- and reduced-lunch may qualify for reduced exam fees for AP, IB, or 
other district exams.) Students are responsible for registering for all partner-language exams when available to them, 
for submitting documentation of English-language proficiency in accordance with district procedures, and for 
meeting all graduation requirements. The school district will be responsible for purchasing, coordinating, and 
proctoring relevant exams; processing score reports; confirming each student’s successful requirements upon 
graduation qualification; submitting qualifying candidates’ information to the state department of education; and 
distributing award materials to students’ schools upon receipt from the state. 

ACADEMIC DIPLOMA
An Academic Diploma is awarded to each student who has completed all state and local requirements for 26 units of credit.

The following are requirements for an Academic Diploma:

English / Language Arts
Literature and Composition 1 and Literature and Composition 2 required

4.0 credits

Mathematics
All credits at Algebra 1 content level or higher Classes 2014 and beyond

3.0 credits

Science 3.0 credits
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All credits in lab and field-based sciences with scientific inquiry
Social Studies
World Studies, U.S. History, Government required

3.0 credits

Health 1.0 credit
Physical Education 1.0 credit
Career-Technical Ed, Fine / Performing Arts Second World Language 3.0 credits
Electives 8.0 credits
Education Plan and Profile
Extended Application Project
Career-Related Knowledge and Skills
Career-Related Learning Experiences
Essential Skills
• Class of 2012 required proficiency in reading. Class of 2013 required proficiencies in reading and writing. Class of 2014 

required proficiencies in reading, writing, and math. Implementation of speaking, critical thinking, technology use, civic and 
community engagement, global literacy proficiencies to be determined.

• The State Board of Education determines proficiency criteria.

OREGON STANDARD DIPLOMA
The 24-credit Oregon Standard Diploma may be granted to students who have been academically unsuccessful but who are 
presently achieving school success or to students transferring to Bend-La Pine as seniors who are unable to meet requirements 
of the 26-credit Academic Diploma.

The following are requirements for an Oregon Standard Diploma:

English / Language Arts
Including 1 unit of written composition

4.0 credits

Mathematics
All credits at Algebra 1 content level or higher Classes 2014 and beyond

3.0 credits

Science
All credits in lab and field-based sciences with scientific inquiry

3.0 credits

Social Studies
History, Civics, Geography & Economics, including personal finance

3.0 credits

Health 1.0 credit
Physical Education 1.0 credit
Career-Technical Ed, Fine / Performing Arts Second World Language 3.0 credits
Electives 6.0 credits
Education Plan and Profile
Extended Application Project
Career-Related Knowledge and Skills
Career-Related Learning Experiences
Essential Skills
• Class of 2012 required proficiency in reading. Class of 2013 required proficiencies in reading and writing. Class of 2014 

required proficiencies in reading, writing, and math. Implementation of speaking, critical thinking, technology use, civic and 
community engagement, global literacy proficiencies to be determined.

• The State Board of Education determines proficiency criteria.

An Oregon Standard Diploma may be granted according to the following guidelines:

1. Approval to earn an Oregon Standard Diploma may be granted by a building review team that considers each case on an 
individual basis. The team shall minimally consist of the assigned school counselor, other school personnel as deemed 
appropriate, parent/guardian, and the student.
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2. Approval to earn an Oregon Standard Diploma may not be made by the building review team earlier than the 
completion of a student's fifth semester.

3. Once approved for an Oregon Standard Diploma option, a student must pass a minimum of four approved classes per 
semester (or five per trimester). Exceptions shall be considered by the building review team on their individual merit.

4. If an approved student fails to meet Oregon Standard Diploma requirements, community programs shall be 
recommended for high school completion. In exceptional situations where a return to high school is most appropriate, 
the building review team shall assess the case and formulate a graduation plan.

OREGON MODIFIED DIPLOMA
A 24-credit Oregon Modified Diploma is awarded to a student who has completed all state requirements but under modified 
conditions and curricula. Decisions about awarding this diploma are made through a building review team process. The team 
shall minimally include school personnel most knowledgeable about a student’s academic performance and needs, the assigned 
school counselor, other school personnel as deemed appropriate, parent/guardian and the student.

The following are requirements for an Oregon Modified Diploma:

English / Language Arts 3.0 credits
Mathematics 2.0 credits
Science 2.0 credits
Social Studies 2.0 credits
Health 1.0 credit
Physical Education 1.0 credit
Career-Technical Ed, Fine / Performing Arts World Second Language 1.0 credits
Electives 12.0 credits
Education Plan and Profile
With or without modification determined by building review team
Extended Application Project
With or without modification determined by building review team
Career-Related Knowledge and Skills
With or without modification determined by building review team
Career-Related Learning Experiences
With or without modification determined by building review team
Essential Skills
• Class of 2012 required proficiency in reading. Class of 2013 required proficiencies in reading and writing. Class of 2014 

required proficiencies in reading, writing, and math. Implementation of speaking, critical thinking, technology use, civic and 
community engagement, global literacy proficiencies to be determined.**

• The State Board of Education determines proficiency criteria.

** For students on Individual Education Plans (IEPS) and 504 Plans, modifications to Oregon State Assessment (OSA) cut scores or 
work samples must be consistent with the requirements established in the IEP and any modifications to assessments must be 
consistent with OAR 581- 022-0610 section 4(d). Oregon Extended Assessment and alternative standards may be used but not 
modified. For students not on IEPs, modifications can only be made for work samples (not OSA cut scores) and must be the same 
that have been provided students during their instruction in the content area to be assessed and in the year in which the student 
is being assessed. Modifications must be approved by the building review team that is responsible for monitoring the student’s 
progress toward the modified diploma.
 
The Oregon Modified Diploma is subject to limitations of the guidelines identified below:

1. A student will be considered a candidate for the modified diploma if they s/he can meet all diploma requirements but 
cannot meet the full set of academic content standards even with reasonable accommodations. In addition, the 
student must meet at least one the following eligibility criteria:
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a. Documented history of the inability to maintain grade-level achievement due to significant learning and 
instructional barriers; or

b. Documented history of a medical condition that creates a barrier to achievement.

2. Exceptions to eligibility for the modified diploma include the following:

a. Students currently engaged in the use of illegal drugs are not eligible for a modified diploma if the 
significant learning and instructional barriers are due to the use of illegal drugs.

b. Students currently engaged in the illegal use of alcohol are not eligible for a modified diploma if the 
significant learning and instructional barriers are due to alcohol abuse, regardless a student’s disability 
under Section 504 on the basis of alcoholism.

However, a student may be eligible for a modified diploma if one of the following conditions applies:

a. Has successfully completed a supervised drug or alcohol rehabilitation program and is no longer engaged 
in the illegal use of drugs or alcohol; or

b. Has been rehabilitated successfully and is no longer engaged in the illegal use of drugs or alcohol; or
c. Is participating in a supervised rehabilitation program and is no longer engaging in the illegal use of drugs 

or alcohol.

3. The building review team decides whether a student should work toward a modified diploma no earlier than the end of 
the 6th grade and no later than 2 years before the student’s anticipated exit from high school, extenuating 
circumstances notwithstanding.

4. The building review team establishes the modification of course curricula for the student. Course curriculum is 
modified when there is a substantial change, lowering or reduction in learning expectations, construct, grade-level 
standard, and/or measured course outcomes. Course curriculum should be modified for a student only after 
reasonable alternative instructional strategies (e.g., accommodations, remediation, intensive instruction) are 
exhausted. Courses that have been modified are designated as such on a student’s transcript.

5. The building review team may formally decide to revise a modified diploma decision. If a student changes to an 
Academic or Oregon Standard Diploma program of study, they s/he must meet all requirements without modification. 
Credit for courses that were modified must be retaken without modification in order to meet requirements for an 
Academic or Oregon Standard Diploma. Such a change may extend a student’s time in high school.

 
OREGON EXTENDED DIPLOMA
An Oregon Extended Diploma may be awarded only through the Individualized Education Plan (IEP) team process and only to 
students on IEPs who complete the required 12 units of credit.

The following are requirements for an Oregon Extended Diploma:
12.0 credits with no more than 6.0 credits earned in a self-contained special education classroom as follows:

English / Language Arts 2.0 credits
Mathematics 2.0 credits
Science 2.0 credits
Social Studies 3.0 credits
Health 1.0 credit
Physical Education 1.0 credit
Career-Technical Ed, Fine / Performing Arts World Second Language 1.0 credit
Education Plan and Profile Exempt
Extended Application Project Exempt
Career-Related Knowledge and Skills Exempt
Career-Related Learning Experiences Exempt
Essential Skills Exempt
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This diploma is subject to limitations identified in the guidelines listed below:

1. A student will be considered a candidate for the Oregon Extended Diploma if they s/he cannot meet the full set of 
academic content standards for an Academic, Oregon Standard, or Oregon Modified Diploma with reasonable 
accommodations and modifications. In addition, the student must meet the following eligibility criteria:

a. Documented history of the inability to maintain grade-level achievement due to significant learning and 
instructional barriers or documented history of a medical condition that creates a barrier to achievement; 
and

b. Participation in an alternate state assessment beginning no later than grade six and lasting for two or more 
assessment cycles or have a serious illness or injury that occurs after grade eight and that changes the 
student’s ability to participate in grade-level activities and that results in the student participating in 
alternate assessments.

HONORARY DIPLOMA
An Honorary Diploma may be awarded to foreign exchange students who are not enrolled in a diploma- seeking program of 
study.

TRANSITION (ALTERNATIVE) CERTIFICATE
A transition (alternative) certificate may be earned by students if they are unable to meet requirements for an Oregon Modified 
or Extended Diploma, are working on a Life Skills curriculum, and have attended high school for at least four years.

Students earning transition (alternative) certificates are exempt from the requirements of an Education Plan and Profile, 
Extended Application Project, Career-Related Learning Standards, Career-Related Learning Experiences, and Essential Skills.

Parents/guardians of a student beginning in Grade 5 who participates in an alternate state assessment shall be annually provided 
information about the transition (alternative) certificate.

ESSENTIAL SKILLS PROFICIENCY
English Language Learners (ELL) may demonstrate proficiency in the Essential Skills of Reading, Writing and Mathematics in their 
language of origin if by the end of their 12th-grade year they are on track to meet all other graduation requirements and are 
unable to demonstrate proficiency using the English language.

DIPLOMA CREDIT ALTERNATIVES
As set forth in IKA-AR, credit may be awarded for learning experiences independent of the regular school curriculum including, 
but not limited to college coursework, approved alternative learning options including credit by proficiency, cross-credit 
coursework, and career-related learning experiences.

Up to 1.0 math and/or science diploma credit may be met with a district-approved cross-credit course. No district-approved 
math and science cross-credit course meets college admissions and NCAA core subject requirements. A district-approved cross-
credit course can only be assigned to one diploma subject category.

EARLY OR DELAYED GRADUATION
The district may allow waiver of the attendance requirement and grant early or delayed graduation.

TRANSFER GUIDELINES
Students who transfer to the Bend-La Pine School District during their senior year are expected to meet the 26-credit diploma 
requirements established by the School Board. If it is not possible for a senior transfer student to meet the requirements of a 26-
credit diploma, the student will be expected to meet the minimum requirements set forth by the Oregon Standard Diploma. If 
they s/he is unable to meet Oregon Standard Diploma requirements, the student must meet the diploma requirements of the 
school from which they s/he transferred. In the latter case, a diploma may be awarded by either school based on the previous 
school’s diploma requirements.
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ATTENDANCE
In addition to diploma requirements, a student must fulfill institutional requirements for attendance as set forth by the School 
Board of Bend-La Pine Schools in order to be eligible for graduation.

GRADUATION EXERCISES
Appropriate graduation programs are planned by each district high school on the assigned date.

All graduates who achieve an Honors Diploma will be recognized at graduation exercises.

Only students in good standing who have successfully completed the requirements for an Honors, Academic, Oregon Standard, 
Oregon Modified, Oregon Extended Diplomas, and Transition (Alternative) Certificates may participate in graduation exercises. 
Students in good standing have paid all fines and are not on suspension or expulsion or they have been approved by the principal 
to participate in graduation exercises.

Students who believe they have extenuating circumstances beyond their control that warrant their participation in the 
graduation ceremony may appeal to the principal. Situations that may be considered extenuating include:

1. A lengthy illness that prevented a student from completing diploma requirements.

2. A crisis in the family (death, etc.) that requires the student to miss finals or other required course assignments.

ARMED FORCES
The district will issue a high school diploma, upon request, to a person who served in the Armed Forces, as specified in Oregon 
law, if the person was discharged or released under honorable conditions and has received either a General Educational 
Development, a post-secondary degree or has received a minimum score on the Armed Services Vocational Aptitude Battery.
This policy applies to any person who:

1. Served in the Armed Forces of the U.S. at any time during:
a. World War I;
b. World War II;
c. The Korean Conflict; or
d. The Vietnam War;

2. Served in the Armed Forces of the U.S. and was physically present in:
a. Operation Urgent Fury (Grenada);
b. Operation Just Cause (Panama);
c. Operation Desert Shield/Desert Storm (Persian Gulf War);
d. Operation Restore Hope (Somalia);
e. Operation Enduring Freedom (Afghanistan); or
f. Operation Iraqi Freedom (Iraq);

3. Served in the Armed Forces of the U.S. in an area designated as a combat zone by the President of the United States.

 

END OF ADMINISTRATIVE REGULATION

REVIEWED: 12/1/03, 4/3/06, 10/30/06, 11/30/09, 7/18/11, 9/19/12, 4/22/14, 1/9/24
APPROVED:12/1/03, 6/5/06, 10/30/06, 12/11/06, 12/7/09, 9/26/11, 10/1/12, 5/5/14 
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POLICY / REGULATION CROSS REFERENCE LEGAL REFERENCE
ORS 329.451 OAR 581-022-1134
OAR 581-022-1130 OAR 581-022-1135
OAR 581-022-1131
OAR 581-022-1133
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ADMINISTRATIVE REGULATION

CODE: KGB-AR

TITLE: PUBLIC CONDUCT ON DISTRICT PROPERTY

No person on district property or grounds, including parking lots, school property will:

1. Haze, harass, intimidate, bully or menace another, or engage in behavior deemed by the district to endanger the safety 
of students, employees, self, or others.

2. Use or engage in abusive verbal expression or physical conduct that interferes with the performance of students, event 
officials or sponsors of approved activities.

3. Damage the property of another or of the district.
4. Initiate or circulate a report, one knows to be false, concerning an alleged hazardous substance, impending fire, 

explosion, catastrophe, or other emergency that will take place in or upon a school.
5. Construct or transport to district property for temporary or permanent purposes any structure not approved for 

construction on, or transportation to, district property.
6. Uproot, pick, cut, mutilate, or remove plant life or other natural resources of any kind. Roots, tubers, flowers, and stems 

may not be collected. Soil or rock may not be dug up or removed.
7. Dump or spill any sewage, wastewater, or other fluids from any vehicle. 
8. Use district waste containers or other district property for the deposit of waste or refuse generated from household, 

commercial, industrial, construction or other uses not related to approved use on district property.
9. Block, obstruct or interfere with vehicular or pedestrian traffic on any district road, parking area, walkway, pathway, or 

common area. Occupying or impeding access to any district facility in a manner that interferes with the approved use of 
such facility by district employees, students or other authorized users is prohibited. 

10. Fly, launch or otherwise operate motorized model airplanes / helicopters / rockets or other similar propulsion devices 
unless approved in advance by the district. 

11. Operate an unmanned aircraft system (UAS) or drone, unless granted permission from the Superintendent or designee 
as described in ECACB-AP: Unmanned Aircraft System (UAS) / Drone.

12. Distribute or post circulars, notices, leaflets, pamphlets, or other written or printed material in violation of KJA-AP: 
Materials Distribution and KJA-AR: Materials Distribution.

13. Operate a concession, solicit, sell, or offer for sale any goods, wares, merchandise, food, beverages, or services without 
prior district approval. Public sales and solicitation on district property will be governed by KGA-AR: Facilities Use 
Procedure, KI-AP: Public Solicitation in District Facilities, and KI-AR: Advertising in District Facilities. 

14. Operate a motor vehicle in an area other than on roads and in parking areas constructed or designated for motor 
vehicle use. Vehicles shall be driven in a safe and lawful manner, at posted speeds and will only be appropriately parked 
in areas designated by the district. Motorized vehicles such as minibikes, scooters, go-carts, all-terrain vehicles, 
snowmobiles, and other similar devices are prohibited on district grounds. 

15. Bicyclists, including those riding an E-bike, must comply with Oregon motor vehicle and bike regulations and laws. 
16. Use a skateboard, rollerblades, scooter, or other similar device other than in designated areas during non-school hours 

at the user’s risk.
17. Bring an animal into a district building without prior administrator approval as described in ING-AR: Animals in the 

Classroom or on School Property. The owner is responsible for the animal’s behavior and containment and for the 
removal of the animal’s wastes while on district property. Animals serving the disabled are permitted as provided by 
law. 

18. Camp, overnight, loiter, or otherwise be present on district property after the conclusion of approved activities or as 
otherwise posted or authorized by the district. Individuals are prohibited from entering any portion of district premises 
at any other time for purposes other than those which are lawful and authorized by district officials. 

19. Use or operate any noise-producing machine, vehicle, device, or instrument in a manner that, in the judgement of 
district officials, is disturbing to, or interferes with, the orderly conduct of district programs or approved activities. 

20. Impede, delay, or otherwise interfere with the orderly conduct of the district’s educational program or any other activity 
taking place on district property which has been authorized by the district. 



Bend-La Pine Schools Administrative School District No. 1 KGB-AR

21. Bring, possess, conceal, or use a weapon as prohibited by JFCJ-BP: Weapons in Schools, GBJ-BP: Weapons in Schools, 
and KGBB-BP: Firearms Prohibited. 

22. Possess, consume, sell, give, or deliver unlawful drugs and/or alcoholic beverages. Possess, sell, give, or deliver drug 
paraphernalia.

23. Use, distribute or sell tobacco products or inhalant delivery systems, in any form, including nicotine or nicotine 
delivering devices, chemicals or devices the produce the physical effect of nicotine substances or any other tobacco 
substitute (i.e., e-cigarettes, smokeless inhalers or vaporizer pens). (Pro-Children Act of 1994; ORS 433.835 to -433.990; 
OAR 581-021-0110).

24. Wear, possess, use, distribute, display, or sell any clothing, jewelry, emblem, badge, symbol, sign, or other item that is 
evidence of membership or affiliation with any gang. Use speech or commit any act or omission in furtherance of the 
interest of any gang or gang activity. A “gang” is defined as a group that identifies itself through the use of a name, 
unique appearance or language including hand signs, claiming of geographical territory, or the espousing of a distinctive 
belief system that frequently results in criminal activity. 

25. Violate posted regulatory signs.
26. Willfully violate other board policies, administrative policies, administrative regulations, or school rules designed to 

maintain public order on district property. 
27. Injure or threaten to injure another;
28. Damage the property of another or of the district;
29. Violate parking regulations;
30. Drive a vehicle in an unsafe manner;
31. Impede, delay or otherwise interfere with the orderly conduct of the district’s educational program or any other activity 

taking place on school property which has been authorized by the Board, superintendent, principal or other authorized 
administrator;

32. Enter any portion of school premises at any time for purposes other than those which are lawful and authorized by 
school officials;

33. Possess an unauthorized loaded firearm or unloaded firearm or any other instrument used as a dangerous weapon or 
deadly weapon. “Dangerous weapon” is defined as any weapon, device, instrument, material or substance which under 
the circumstances in which it is used, attempted to be used or threatened to be used, is readily capable of causing death 
or serious physical injury. “Deadly weapon” is defined as any instrument, article or substance specifically designed for 
and presently capable of causing death or physical injury. “Firearm” is defined as any weapon (including a starter gun) 
which will or is designated to or may readily be converted to expel a projectile by the action of an explosive, frame or 
receiver of any such weapon, any firearm silencer or any other destructive device including any explosive, incendiary or 
poisonous gas;

34. Consume, sell, give or deliver tobacco, drugs or alcoholic beverages;
35. Wear, posses, use, distribute, display or sell any clothing, jewelry, emblem, badge, symbol, sign or other things which 

are evidence of membership or affiliation in any gang. Use speech or commit any action or omission in furtherance of 
the interests of any gang or gang activity. A “gang” is defined as a group that identifies itself through the use of a name, 
unique appearance or language including hand signs, claiming of geographical territory or the espousing of a distinctive 
belief system that frequently results in criminal activity;

36. Willfully violate other rules and regulations adopted by the Board designed to maintain public order on school property. 

Persons having no legitimate purpose or business on school property, or those or violating or threatening to violate the above 
rules, may be issued a trespass citation warrant, ejected from the premises, excluded from district-approved activities 
temporarily or permanently, and/or referred to law enforcement officials. 

END OF ADMINISTRATIVE REGULATION

REVIEWED: 1/2007, 1/9/2024
APPROVED: 1/2007



Bend-La Pine Schools Administrative School District No. 1 KGB-AR

POLICY / REGULATION CROSS REFERENCE LEGAL REFERENCE
ORS 161.015 ORS 332.172
ORS 164.245 ORS 336.109
ORS 164.255 ORS 339.883
ORS 166.025 ORS 431.840
ORS 166.155 to -166.165 ORS 433.835 to -433.990
ORS 166.210 to -166.370 ORS 806.060 to -806.080

OAR 333-015-00025 to-0090
OAR 581-021-0110
OAR 584-020-000(4)(e),(g) 
Gun-Free Schools Act, 20 U.S.C. 7151 (2006)
Pro-Children Act of 1994, 20 U.S.C. §§ 6081-6084 (2006).
Gun-Free School Zones Act of 1990, 18 U.S.C. §§ 921 (a)(25)-(26), 922(q) 
(2006)
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