
Monday, April 13, 2026
USD #333 USD333 Board of Education Regular Meeting

AGENDA FOR UNIFIED SCHOOL DISTRICT NO. 333
CLOUD COUNTY, KANSAS
6:00 PM
USD #333 Board of Education Administrative Offices, 217 W. 7th St., Concordia, KS 66901

A. OPENING ITEMS
1. Call To Order
2. Pledge of Allegiance
3. Members Present

B. CONSENT ITEMS
1. Adopt Agenda for Meeting
2. Approval of Minutes
3. Accept Gifts and Donations
4. Approval of Encumbrances as listed in the Superintendent's Report
5. Approval of Financial/Treasurer's Report/CapitalOne
6. Administrator/Building Reports {CES, CMS, CHS}

Building Report April 2026 - CES
Building Report April 2026 - CMS
Building Report April 2026 - CHS

7. Vote on Consent Items
C. PUBLIC COMMENTS

Open Forum Guidelines

D. INFORMATION/UPDATE/COMMUNICATION
1. Dennis Hoth -- Land Development (CES)
2. Jarin Brown -- JAG

BOE Meeting

3. Cell Phone Policy
4. Summer School
5. 2027-2028 District Calendar
6. Winter Head/Assistant Coaches
7. Superintendent's Report

Report April 2026 - Superintendent 

8. Operations Director's Report
Report April 2026 - Operations Director

9. Curriculum Director's Report
Report April 2026 - Curriculum Director
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10. Foundation Report
USD 333 Ed Fund Update 2026.04

11. LCNCK Director's Report
E. EXECUTIVE SESSION
F. BOARD ACTION ITEMS

1. Curriculum Approval
2. Roof bid for CHS

CHS Roof Bid Totals Sheet

3. Open Enrollment Requirements
26_27 Web Post_ Enrollment Projections & Nonresident Enrollment Capacity 
(1)

4. LCNCK IDEA Assurances
LCNCK IDEA Assurances
LCNCK IDEA Assurances - Signed

5. Instructional Coach
Instructional Coach Job Description

G. CERTIFIED and CLASSIFIED PERSONNEL
1. New Hires/Transfers/Resignations/Terminations of CERTIFIED STAFF for the 2025-2026 School 

Year (if needed)
Certified List4

2. New Hires/Transfers/Resignations/Terminations of CLASSIFIED STAFF for the 2025-2026 School 
Year (if needed)
Classified List3

3. Superintendent Contract Renewal
H. FUTURE AGENDA ITEMS
I. COMMENTS & ANNOUNCEMENTS
J. ADJOURN
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 CES Board Report
April| 2026

Concordia Elementary School

Calendar

April 8  and 9  ELA state Assesmentsth th

14th & 16 3  Grade Kite Mathrd

 16  17  4  Kite Mathth th th

15  No School Teacher PLC-Band Festivalth

17  KDG Roundupth

20th-24  Book Fairth

23  4  grade spelling beerd th

24  Grandparents dayth

27  Pie Meetingth

30  4  grade Musicth th

Not a lot of movement this month.  Still lots of illness.

91.34

93.73

94.65

93.11

94.5

88.53



Featured articles

Every day is a great day at CES.
Seed counting science, Read Across America

Week, Rolling HIlls Visit



PIE

Upcoming Events

April  2025

Balance

Meetings Last Monday
of the month 5:30

President: Michelle Ringer
VP: Mistie Stupka

Treasure: Jolene Pfeil 
Secretary: Traci Snyer
Media: Ashely Hagen 

Expeditures

Next Meeting
4/27

Checking: $10,580
Savings: $12522.07

T-Shirts

Holiday Shop $804.07 Profit
Carnival $1,968.94

Looking for new members for next year



I am ready for
a great day!

I believe in
myself!

I trust
that I will

accomplish

My Goals and
Dreams!



5  Grade- 95% th

6  Grade- 92.4%th

April 14 and 16-5  Grade Math-State Assessmentth

April 16 and 17- 6  Grade ELA State Assessmentth

April 17-5  Grade to Ameritowneth

April 20  @ 6 PM- Community Engagement Nightth

April 21 and 22- 6  Grade Math State Assessmentth

April 27th-6  Grade Field Trip to Rolling Hills Zooth

April 28th-5  and 6  Grade Music and Band Concertth th

April 29th-5  Grade to Pawnee Indian Villageth

May 6  CMS Track Meetth-

CMS-APRIL
U S D  3 3 3
APRIL 2026

Current Enrollment
5  Grade - 71 Studentsth

6  Grade - 83 Studentsth

March Attendance

Upcoming Events
PTC Attendance 85%PTC Attendance 85%





STUDENT OF THE MONTH
March

Trent!Trent!



STUDENT OF THE MONTH
April



Board Report CJSHS  4/13/26 
 
 
Building Enrollment Count 
 
7:  95 
8:  85 
9:  85 
10: 89  
11: 104 
12: 68  
 
Total: 526 (Down 4) 
 
Highlights from CJSHS 
 
Senior Interview Day took place on March 24th.  This is a highlight for seniors in the spring and 
we very much appreciate all of the work that staff, students, and our community members put in 
to make this a valuable experience for our graduates.  Special thanks to Concordia graduate 
Jared Goedert for delivering our keynote speech to our seniors on his experiences here as a 
CHS student and his professional path.  Work ethic and willingness to pivot to new opportunities 
were central themes.   
 
Our juniors took the ACT test on February 24th here at CHS.  Mrs. Jamie Meyer has been 
conducting ACT prep classes during 2nd hour MTSS over the course of the year to help prepare 
our juniors.  We had 73 students take the over 3 hour test with our composite average this year 
being an 18.5 which was up significantly from last year’s scores. 
 
Our winter sports season ended with our Lady Panthers basketball team qualifying for the 4A 
state basketball championship in Wichita. The girls played an excellent game but fell in the first 
round to the overall #1 seed Wellington.  CHS was well represented with students who either 
rode the pep bus or traveled on their own to support their fellow classmates.  Special thanks to 
Mr. Hittle for arranging the pep bus and helping to handle the logistics of the tournament. 
 
Spring sports are in full swing with baseball, softball, track and field, tennis, and golf being 
offered to high school students.  Track and field is the only option available for our JH students 
in the spring.  Over 225 students are actively participating in athletics this spring! 
 
Our 7th grade students were able to participate in a field trip to the state capitol the week after 
spring break.  This had been a tradition at CJSHS prior to COVID that we were able to revive 
this year due to the efforts of our 7th grade teachers.  It was an excellent trip for our students as 
all of our grade level teachers pretaught topics that were either seen or heard on the tours.   
 



We are in the middle of our state assessment testing at CJSHS this month.  Science was tested 
in the 8th and 11th grades the first week of April.  ELA and Math both test our current 7th, 8th 
and 10th grade students with ELA testing the week of April 6th and Math testing the week of 
April 13th.  These would be considered high stakes testing for our students and staff and a great 
deal of preparation has gone into trying to provide students not only with the knowledge, but 
also the confidence and motivation to give their best efforts.  We are hopeful to receive these 
results sometime in May.   
 
It is hard to believe but graduation is looming on the horizon for the Class of ‘2026 with 
graduation day being May 10th.  Senioritis can be a real affliction and we are working with 
students, counselors, and teachers to keep a close eye on students as they near the finish line 
of their public school years. 
 
 
 
 
 
 
 
 
  
 
 









Concordia High School JAG-K

Community Service

Career Readiness

CES Fall BBQ

CES Thanksgiving

Senior Center Meal Prep

Park & School Clean Up

CHS Trophy Case

Dress for Success

Cover Letter

Resume

Interview

Career Prep Presentation



Presenters: President - Alexis Winters | Director of Community Service - Grace Rowland |

Career Specialist - Jarin Brown

CDC & LDC

LDC - Leadership Development

Local CDC -

Brain & Amanda Strait

Will Stormmen

Kourtni Hittle

Concordia High School JAG-K

Employer ENgagement

Tim Bemis - Cloud Corp

Brandt Hutchinson

KS Highway Patrol

Amry Branches

Will Strommen - Lawyer



 

 
 

 
 
 
Date: April 13th, 2026 
Report By: Tom DeBauche 
 
Enrollment Update: 

 
 
Strategic Plan 
-Our next session will be April 14th from 9:00-12:00 with board leadership and admin. 
We will narrow down the focus of the feedback gathered at our two community nights 
and work on actionable steps towards our goals for the next 5 years. 
 
Legislative Update 
-Cell Phone Bill- Will be discussed in the information section of the meeting. 
 
Instructional Coach 

-​ We are working on hiring an instructional coach for CES/CHS. This position 
has two main components.  1. It will help teachers in both buildings instructionally by 
supporting teachers, including new teachers.  2. It will be a person that is working on 

#concordiaproud 
TRUST​ OWNERSHIP​ CULTURE 

AN EQUAL EMPLOYMENT/EDUCATIONAL OPPORTUNITY AGENCY 

 



 

an endorsement in building leadership to help develop skills towards this area.  This 
position aligns with much of the feedback from the strategic plan community night.  It is 
targeted towards helping with teacher and administrator retention and also helping 
improve our instructional practices through research based methods, thus impacting 
student achievement.  

Negotiations 
Letters were exchanged after spring break. 
 
Current Staff Openings 
  -DLT -Science  -CHS ELA   -CAP Co-Director 
 
 
Attendance Update: 
 
About a 14% Chronic Absenteeism Rate according to Ion. 
 
 
 
 
 
 

 
 
 

 



CHS Sewer — Randy resolved our most pressing sewer issue. Due to the existing pipe 
condition, the lining took more time than originally anticipated. I do not yet have an updated bill 
from Randy; however, I anticipate additional labor costs once that arrives. 

During the installation, Randy also identified a wye that had been installed in the wrong 
direction. I am unsure how long it had been in place, it may be original,  or possibly dating back 
to the 1970s. With the deterioration of the pipe and the backward wye, we had multiple factors 
contributing to our sewer backups. 

CJSHS - Cupola Geisler’s addressed our storm damage on the cupola. I had a couple 
of concerns with the installation, and they are going to address those minor issues. 

CES Windows – Looking for an installation day.  4 windows remaining. 

CHS Roof Bid – Due April 9th 

In Progress: 

●​ CHS roof bid specs *ongoing 
●​ Concrete Gutter System at CHS 

●​ CES Windows – excessive weather rot  

○​ 4 remaining – Windows are in 

●​ CHS 2026-2030 Chromebook Rotation (7-12) -  On order 

Upcoming Projects: 

●​ CES Roof – Summer ~ 26’ Looking for the right solutions, estimated cost is around 
1.2-1.4 million 

●​ CHS Retaining wall 
 

Additional Notes: 



 

 
 

 
 
March 9, 2026  
Curriculum Director Report for BOE 
 
Curriculum Updates 

●​ ELA Curriculum Recommendation  
■​ HMH (7-12) and Amplify (K-6) 

●​ HGSS Curriculum Recommendation  
■​ SAVVAS, Pearson, Gibbs and McGraw Hill 

 
 
Testing Updates 

●​ All Buildings have started KAP Testing. 
●​ ACT Results 

 

Average Scores 2024-2025 2025-2026 

Composite 16.4 18.5 

English 15.1 16.5 

Math 17.3 19.3 

Reading 16.3 19.8 

Science 16.4 19.3 
 

 
 
Other 

●​ I will attend the KSDE Curriculum Leaders meeting in Maize on April 17th and 
Greenbush’s Standards Alignment Collaboration in Lawrence on April 20th 
 

#concordiaproud 
TRUST​ OWNERSHIP​ CULTURE 

AN EQUAL EMPLOYMENT/EDUCATIONAL OPPORTUNITY AGENCY 

 

https://docs.google.com/document/u/0/d/1pvamI2Q01Ao2AR5HsAQX69PQu_98s0McOmdHGBayiN4/edit
https://docs.google.com/document/u/0/d/1DpN-QADiA1l4yrBhcsOTUFEvBJlNqnBrryxLyEDHljM/edit




Company Name Amount 

Geisler 
 

$221,940.15 

Wray $137,250 

Meridian *$136,943 

Coryell $306,051.14 

 

*The lowest bidder will be presented to the Board of Education, provided all bid 
specifications have been met. The lowest bid will be presented to the BOE on 
Monday (4/13/26) for action. 



Enrollment Projections & Nonresident Enrollment Capacity 
 

2026-2027 Enrollment Projections USD 333 Concordia Public Schools 
 
 
  Grade Level 

School 
TTL 
Cnt KG 01 02 03 04 05 06 07 08 09 10 11 12 

CES 381 91 74 71 77 68         

CMS 161      90 71       

CJSHS 543        84 95 86 85 89 104 

 TOTAL 89 74 71 77 68 90 71 84 95 86 85 89 104 

 
 
Nonresident Student Enrollment Capacity  
USD 333 will have the capacity to accept nonresident students for the 2024-2025 school year. Based on 
the projected enrollment and capacity to operate effectively, USD 333 will accept nonresident students 
as outlined in the table below. Students living outside of the USD 333 boundary must formally apply for 
nonresident enrollment and use the application linked below which will be available on or before June 1, 
2024. The completed application must be received by no later than June 30, 2024. Applications may also 
be picked up and returned to the USD 333 District Office at 217 W. 7th Street Concordia, Kansas 66901. 
All questions about nonresident enrollment shall be directed to Thomas DeBauche, Superintendent 
Phone: 785-243-3518, Email: thomas.debauche@usd333.com 
 
LINK TO NONRESIDENT ENROLLMENT PROCEDURES & TIMELINE 
 
LINK TO NONRESIDENT ENROLLMENT APPLICATION 
 
LINK TO LEGISLATIVE REQUIREMENT OF POSTING OPEN ENROLLMENT POLICY 
 

 
2026-2027 Nonresident Enrollment Capacity USD 333 Concordia Public Schools 
  Grade Level 

School TTL Cnt KG 01 02 03 04 05 06 07 08 09 10 11 12 

CES 0 UNL UNL UNL UNL UNL         

CMS 0      UNL UNL       

CJSHS 0        UNL UNL UNL UNL UNL UNL 

 TOTAL UNL UNL UNL UNL UNL UNL UNL UNL UNL UNL UNL UNL UNL 

 
KEY:​ UNL = Unlimited capacity for qualified nonresident students. 

https://docs.google.com/document/d/18It6OTpqKcQt_JJ4AZogGOii1n1Mw8Ih/edit?usp=sharing&ouid=110241743425758325307&rtpof=true&sd=true
https://drive.google.com/file/d/18Pn-AKtoC7oqI1O_dMfJjLap3JNSuMMv/view?usp=sharing
https://docs.google.com/document/d/1ECFar3u1rbilKa0hHvbR6Mp2Booyo9Zi/edit?usp=sharing&ouid=110241743425758325307&rtpof=true&sd=true


■​ By May 1st - The BOE SHALL: 
●​ Determine student enrollment capacity (annually) 

○​ for grades K-8, based on student-teacher ratio for each classroom 
○​ for grades 9-12, based on building and/or program for each building 

●​ Determine student enrollment projections for the next school year (annually) 
●​ Determine nonresident student enrollment capacity (annually) 



















































Instructional Coach Job Description 
. Qualifications: 

 • Hold a valid Kansas teaching license with K-6 or 6-12 
    endorsement.  
 • Currently holds or is willing to work towards a Master’s Degree in K-12 building  
    leadership.  
• Minimum 5 years; experience of teaching with a record of successfully impacting 
   student achievement.  
• Demonstrates Teacher Leadership by serving on various building and district 
   level committees.  
• Demonstrates evidence of professional growth, including leading professional 
  development and participation in a wide range of significant professional development    
  Activities. 
 •Knowledge of MTSS, FASTBRIDGE Assessment, KELPA, ELL, Models of Instructional 

              Coaching/Adult Principles of Learning Theory,  Mathematical Practices, and KESA   
               Process.  
Base salary: commensurate with experience and education based on the salary schedule in the 
                      USD 333 Teachers Association Negotiated Agreement.  
Job Goal: To develop all teachers to function at high levels as demonstrated by student 
achievement data. To ensure students make continuous improvements on local, state and 
national performance levels to afford students the opportunity to be college and career ready in 
a 21st Century society. 
Essential Job Functions: 

 • Develops teachers to improve their practices as evidenced by improved student 
    achievement on district and state measures. 
 • Supports teachers to become reflective thinkers about 

               their instruction and achievement of their goals (not the evaluator, but supportive in    
               goal attainment). 

• Collaborates with district and building leadership teams in the delivery of     
   standards-based professional development in alignment to district and building action  
   plans.  
• Align actions, time, and resources to support teachers in full implementation of the  
  Kansas Education Systems of Accreditation and Cognia.  
• Serves on Building Leadership Teams, the District ELA and Math Committee, and the  
   District Accreditation Team.  
• Demonstrates ability to collaborate and coach teachers through a multitude of  
  modalities: data driven discussions, co-planning and co-teaching 

              lessons, modeling lessons, observing lessons and with follow-up, reflective dialogue.  
• Actively participates in department professional learning communities.  
• Understands and supports implementation of and assessment.  
• Ability to support integration of 21st century skills into the 

              curriculum.  
• Collaborates with counselors for implementation of local and state assessments. 
 •Maintains communication with building administration through on-going conversations,  



   planning, and debriefing. 
 • Other duties as assigned by the Building Principal. 

 








	Agenda
	A. OPENING ITEMS
	1. Call To Order
	2. Pledge of Allegiance
	3. Members Present

	B. CONSENT ITEMS
	1. Adopt Agenda for Meeting
	2. Approval of Minutes
	3. Accept Gifts and Donations
	4. Approval of Encumbrances as listed in the Superintendent's Report
	5. Approval of Financial/Treasurer's Report/CapitalOne
	6. Administrator/Building Reports {CES, CMS, CHS}
	Building Report April 2026 - CES
	Building Report April 2026 - CMS
	Building Report April 2026 - CHS

	7. Vote on Consent Items

	C. PUBLIC COMMENTS
	Open Forum Guidelines

	D. INFORMATION/UPDATE/COMMUNICATION
	1. Dennis Hoth -- Land Development (CES)
	2. Jarin Brown -- JAG
	BOE Meeting

	3. Cell Phone Policy
	4. Summer School
	5. 2027-2028 District Calendar
	6. Winter Head/Assistant Coaches
	7. Superintendent's Report
	Report April 2026 - Superintendent 

	8. Operations Director's Report
	Report April 2026 - Operations Director

	9. Curriculum Director's Report
	Report April 2026 - Curriculum Director

	10. Foundation Report
	USD 333 Ed Fund Update 2026.04

	11. LCNCK Director's Report

	E. EXECUTIVE SESSION
	F. BOARD ACTION ITEMS
	1. Curriculum Approval
	2. Roof bid for CHS
	CHS Roof Bid Totals Sheet

	3. Open Enrollment Requirements
	26_27 Web Post_ Enrollment Projections & Nonresident Enrollment Capacity (1)

	4. LCNCK IDEA Assurances
	LCNCK IDEA Assurances
	LCNCK IDEA Assurances - Signed

	5. Instructional Coach
	Instructional Coach Job Description


	G. CERTIFIED and CLASSIFIED PERSONNEL
	1. New Hires/Transfers/Resignations/Terminations of CERTIFIED STAFF for the 2025-2026 School Year (if needed)
	Certified List4

	2. New Hires/Transfers/Resignations/Terminations of CLASSIFIED STAFF for the 2025-2026 School Year (if needed)
	Classified List3

	3. Superintendent Contract Renewal

	H. FUTURE AGENDA ITEMS
	I. COMMENTS & ANNOUNCEMENTS
	J. ADJOURN

