Monday, March 9, 2026
USD #333 USD333 Board of Education Regular Meeting

AGENDA FOR UNIFIED SCHOOL DISTRICT NO. 333

CLOUD COUNTY, KANSAS

4:30 PM

Concordia Jr./Sr. High School Library, 436 W. 10th Street, Concordia, KS 66901

A. OPENING ITEMS
1. Call To Order
2. Pledge of Allegiance
3. Members Present
B. CONSENT ITEMS
1. Adopt Agenda for Meeting
Approval of Minutes
Accept Gifts and Donations
Approval of Encumbrances as listed in the Superintendent's Report
Approval of Financial/Treasurer's Report/CapitalOne
Administrator/Building Reports {CES, CMS, CHS}
Building Report March 2026 - CES
Building Report March 2026 - CMS
Building Report March 2026 - CHS

ok whN

7. Vote on Consent ltems
C. PUBLIC COMMENTS
Open Forum Guidelines

D. INFORMATION/UPDATE/COMMUNICATION
1. Tim Beims with Cloud Corp - Youth Entrepreneurship Challenge Students
2. Jarin Brown - JAG
3. Superintendent's Report
Report March 2026 - Superintendent

4. Operations Director's Report
Report March 2026 - Operations Director

5. Curriculum Director's Report
Report March 2026 - Curriculum Director

6. Foundation Report
USD 333 Ed Fund Update 2026.03

7. LCNCK Director's Report
8. 7-12 Chromebook Rotation
E. EXECUTIVE SESSION

13

16

19

20

21
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BOARD ACTION ITEMS

Fall Assistant Coaches

Land Transaction

LCNCK Assistant Director Contract Renewal

District Office Staff Renewals

. Trailer Disposal

ERTIFIED and CLASSIFIED PERSONNEL

New Hires/Transfers/Resignations/Terminations of CERTIFIED STAFF for the 2025-2026 School
Year (if needed)

Certified List3 (2026-2027) 22

S, RhODN =

2. New Hires/Transfers/Resignations/Terminations of CLASSIFIED STAFF for the 2025-2026 School
Year (if needed)
Classified List4 23

FUTURE AGENDA ITEMS
COMMENTS & ANNOUNCEMENTS
ADJOURN

STUDY SESSION

1. Strategic Plan



Concordia Elementary School

CES Board Report

March | 2026

PreK|

Kdg 94.9
1st 95.03%
2nd

3rd 94.3
4th

Not a lot of movement this month. Still lots of illness.

Calendar

March 5" Unplugged Day _
March 12" 2" Grade Music Program

March 13 Pastries with Parents
March 16-20 Spring Break
March 26" 4" Grade Rolling Hills Visit
March 27" CES Career Day
April 2nd 3™ Grade Music Concert
April 3" No School Good Friday
April 6" No School Teacher PLC
April 8" and 9" 3" grade ELA state
Assesments




Featured articles

Every day is a great day at CES.

3" Grade Slope Lessons, Panther Pride T —
Personal Pizzas, PE Fun, Star Spangled Banner St : e
Hs, Vale aff Of The Month

at CHS, Valentines Fun . .

Ashlea Marsh | | Katie Brooks |
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Pl

March 2025
President: Michelle Ringer Balance
VP: Mistie Stupka Checking: $13,396.62
Treasure: Jolene Pfeil SIS $1?522'07
Secretary: Traci Snyer Expeditures

Media: Ashely Hagen

Holiday Shop $804.07 Profit
Carnival $1,968.94

Looking for new members for next year Upcoming Events
T-Shirts

Meetings Last Monday
of the month 5:30

xt Meeti
/3



A % N w | am ready for
a great day!

Kindergarten First Grade Second Grade

| believe in
myself!

Tanvary 2026

Logan Sargable Gunner Burchfiel -
Third Grade Fourth Grade

RV LA R IR R LY

that | will SAVE THE DATE

Thursday, March 12: 2™ Grade Music Concert
. Friday, March 13: Pastries with Parents
a C C O m p | | S h Monday, March 16-Friday, March 20: No School - Spring Break
Thursday, April 2: 3 Grade Music Concert
Friday, April 3 - Monday April 6: No School
Wednesday, April 15: No School
Wednesday, April 15: Early Childhood Safari at Broadway Plaza
Monday, April 20-Friday, April 24: Book Fair
Friday, April 24: Grandparents Day
Thursday, April 30: 4" Grade Music Concert
Monday, May4: 39/4" Grade Track Meet
Monday May 11: 1%/2™ Grade Track Meet
Wednesday, May 13: Kindergarten Fun Day
Monday, May 18: Kindergarten Music Concert & Graduation

My Goals and
Dreams!




MARCH 2026 .@-‘

USD 333

CMS-MARCH

February Attendance ESTTENTE ST [N

5" Grade- 93.6% 5% Grade - 71 Students
h
6" Grade- 92.1% 6" Grade - 34 Students

Upcoming Events

Eileen’'s Cookie Dough Fundraiser-Turn in on March 10™".
March 23rd/24th-Cosmosphere Outreach

March 25th-Bus Evacuation Dirills

March 26th-Cookie Dough Pick Up

March 31st/April 1°*- 5" Grade Science State Assessments

CMS Highlights!

Many of our 6" Grade Leadership students
participated in Random Acts of Kindness Day!
Throughout this day, they delivered cookies,
served lunch, spent time at a nursing home,
and cleaned up trash.







STUDENT OF THE MONTH

Student of the

MONTH

RONAN
HARRIS

Ronan is consistentiy kind to everyone
around him and is always willing to lend a
helping hand to classmates and teachers. He
brings a positive attitude into the classroom
each day, and his great jokes have a way of
keeping everyone smiling and motivated.
Ronan's kindness, helpful nature, and ability
to brighten our days make him a wonderful

role model. Congratulations, Ronan!

Homaroom: Benyshek

January

wr/B0NBORD]A

>/ MIDDLE SCHOOL

Way to go Ronan!

SUNGORDIA

>/ MIDDLE SCHOOL

mates, respectiul to
her teachears, % forth her very bast
affort. Emma is a
exaomple, and
hﬂlplnq h::nd She !ol

room a better plur‘e evary dl’J,, . We are 5o
proud to recognize Emma for her dedication,

character, and leadership! w.uy to go Emmu.

Homearoom: Mrs. James




STUDENT OF THE MONTH
Februa

 EAGUNGURDIR
= MIDDLE SCHOOL

Student of the

MONTH

ISABELLA
MARTIN

Isabella is a great example of a hardworking
and kind student. She always completes her
work on time and makes sure it's done
correctly. Isabella is also quick to offer help to
others and is someone you can always count ;
on. Her positive attitude and kindness make a cs
big difference in our classroom!

Homeroom: Higbee

LA GUNGORDIA

.hﬁ

Student of the \ ) MIDDLE SCHOOL

MON

GRACIE
TROST

Gracie is a hardworking and dedicated student
who consistently puts strong effort into their
learning. She approaches challenges with a

positive attitude and shows a genuine willingness
to improve. Additionally, to her academic efforts,
she is kind, respectful, and supportive of others.
Her positive presence makes them a pleasure to
have in the classroom.

Homeroom: Ms. Yungeberg Wuy to go Gracie!




Board Report CJSHS 2/9/26

Building Enroliment Count

7: 96
8: 87
9: 85
10: 89
11: 105
12: 68

Total: 530
Highlights from CJSHS

Reality U came to Concordia to present an interactive activity for our 8th and 10th grade
students. Students are given a balance of money and then have to work through the process of
budgeting for a month with the goal of creating not only a feasible budget but also a retirement
nest egg. Thanks to Mr. Brown and Mrs. Loring for organizing this activity and for all of the
community members who volunteered to make it a fun day.

Winter sports is in the process of moving towards state tournament conclusions and spring
sports are beginning the first week of March. Our boys wrestling team finished 10th overall and
individual placers were Drake Blochlinger (2nd), Trey Hamiel (5th), Deekon Holbert (5th) and
Gabi Lange (2nd). Both our boys and girls basketball teams hosted first round sub state action
at CHS and have the opportunity to move on to state tournament play.

Senior Interview Day is scheduled for March 24th. This is a highlight for seniors in the spring
and we very much appreciate all of the work that staff, students, and our community members
put in to make this a valuable experience for our graduates.

Our juniors took the ACT test on February 24th here at CHS. Mrs. Jamie Meyer has been
conducting ACT prep classes during 2nd hour MTSS over the course of the year to help prepare
our juniors. We had 73 students take the over 3 hour test and will see how they scored before
the end of the school year.






Concordia USD 333
Board of Education Meeting

Open Forum Guidelines

suidelines for the Open Forum

. Any person wishing to address the Board in public forum must sign up on the sign-up
iheet. The presiding officer of the public meeting will moderate the open forum anticipating
he forum will be limited to thirty minutes.

.. As a courtesy and as a part of the public record, each speaker should identify
hemselves with name and address. Each speaker will be allowed three (3) minutes to
iddress the Board. The Board may engage the speaker for clarification of the issue. The
hree minutes time limit may go longer based on Board questions.

). The Board will not debate past decisions made by the current governing body or any
yast governing body.

l. The Board seeks only constructive criticisms and suggestions.

). The Board will only allow one speaker at a time and a proper decorum will be enforced.
). Speakers should keep their comments short and to the point.

'. Engaging in active debate with the Board or anyone in the audience will not be allowed.
). All remarks and suggestions must be respectful and courteous, free of name-calling
ind/or personal attacks.

). Persons making comments which violate the privacy rights of district employees or
itudents will be asked to stop speaking or cease their remarks immediately. If a patron or
»arent has a concern with one or more employee(s), the Board will refer that person to the
ippropriate employee or the Superintendent.

'0. No remarks will be allowed that contain vulgarities or inappropriate language.

1. No speakers may have the floor more than one time until all who wish to speak have
yeen given the opportunity. The presiding officer will determine the order of speakers.

2. All comments must be directed to the Board as a whole, not to any specific member or
0 any person who is not a Board member.

’rocedures to address the Board during Open Forum:

|. Print your name on the sign-up sheet and list the topic of your presentation.

2. The sign-up sheet will be given to the Board President at the beginning of the
neeting.

3. The Board President will call each person on the sign-up sheet during the public
orum agenda.

|. State your name, address, and summarize your concerns/suggestions. Limit your
yresentation to approximately three minutes. This may go longer based on Board
Juestions.



BCBI Public Participation at Board Meetings (See BCAE and KN) BCBI

Open Forum

The president or presiding officer may ask patrons attending if they
would like to speak during the open forum. Rules for the public forum will be
available from the clerk prior to the board meeting and at the meeting itself.
The board president may impose a limit on the time a visitor may address the
board. The board president may ask groups with the same interest to appoint a
spokesperson to deliver the group’s message. Except to ask clarifying ques-
tions, board members shall not interact with speakers at the open forum.

Patron-Requested Agenda Items

Any patron may request addition of a specific agenda item and shall
notify the superintendent {seven} days prior to the meeting and state the rea-
son(s) for the request. The superintendent shall determine whether the request
can be solved by staff without the patron’s appearance before the board. If not,
the superintendent shall consult with the board president, and the patron’s re-
quest may be placed on the next regular board meeting agenda.

Handling Complaints

The superintendent may refer complaints to the board only if a satis-
factory adjustment cannot be made by a principal, the superintendent, or other

appropriate staff members.

Approved: KASB Recommendation — 1/01; 4/07

©KASB. This material may be reproduced for use in the district. It may not be reproduced, cither in whole or in part, in any form whatsoever,
to be given, sold or transmitted to any person or entity including but not limited to another schoo! district, organization, company or corporation
without written permission from KASB.
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Unified School District No. 333

Administrative Offices

217 West 7'" Street Concordia, Kansas 66901-2803
Phone: (785) 243-3518  Fax: (785) 243-8883

www.usd333.com

TRUST OWNERSHIP CULTURE

REQUEST TO ADD AN AGENDA ITEM

This form must be completed and returned to the Clerk of the Board or the
Superintendent at least 7 days prior to the meeting at which you wish to speak.

Your request will be reviewed, and one of two recommendations will be made:

1. Referral of your request to the appropriate administrator.
2. Decision by the Board of Education to add as an agenda item.
e Presentation shall not exceed 5 minutes.
e  Subjects, other than policy issues, will generally be referred to the administration.
e  Comments shall be limited to issues and not refer to individual staff or students.
e Presentation must be in good taste befitting the occasion and dignity of the board meeting.
e Typed copy or outline of your presentation should be included with this requested form.
Permission to appear before the board at a regular meeting is subject to the above
guidelines.

Name:

Address: Phone:
Individual or Organization you represent:

Organization’s Address:

Signature: Date:

District Official's Signature:

Date Received: Time Received:




Unified School District No. 333
e Administrative Offices
n c o r I a 217 West 7" Street  Concordia, Kansas 66901-2803
Phone: [785) 243-3518  Fax: [785) 243-8883

www.usd333.com
TRUST OWNERSHIP CULTURE

Thomas
DeBauche
Supeninfendent
Kelly Date: March 9th, 2026
Struebing Report By: Tom DeBauche
Exscutive Direclor
af Operalions
Brian Enroliment Update:
Myers
Exacutive Diractor 3/4/2026 Headcount Table
of Curnculum
Chad
Eshbaugh Pre-K 57 63 62 61 61
CISHS Pn”fﬂﬂl:ﬂﬂll Kindergarten 75 74 72 72 73
1st Grade 7 70 7 7 71
Andrea 2nd Grade 81 79 78 78 77
Rairden 3rd Grade 64 67 67 67 69
CJISHS Azsictant 4th Grade 89 91 91 90 90
Principal/Assistant CESTOTAL 438 444 441 439 am
Athlatic Directar
Skyler
Hittla Sth Grade 73 71 70 70 71
CJ-S‘HS Athlatic 6th Grade 83 84 84 84 84
DireetorCISHS CMS TOTAL 156 155 154 154 155

Asszistant Principal

CISHS Headcount 9/20/25 CISHS Headcount 12/3/25 CJSHS Headcount 1/12/26 CJSHS Headcount 2/3/26 CJSHS Headcount 3/4/26

Katie 7th Grade 98 95 95 96 96
Jackson 8th Grade 88 87 87 87 87
CMS Principal 9th Grade 87 85 85 85 85
10th Grade 91 91 91 89 89
Curtis 11th Grade 106 107 105 105 105
Noon 12th Grade 71 71 71 71 71
CES Principal CISHS TOTAL 541 536 534 533 533
Mistie
Knox 9/20/2025 12/3/2025 1/12/2026 2/3/2026 3/4/2026
CES Assistant District Totals | 1,135 1,135 1,129 1,126 1,129
Principal
BOARD OF

EDUCATION Legislative Update
m::'xnd | will update the BOE on what is happening in Topeka this legislative session.
President

Lindsay
Metcalf oy
Vice President Negotiations
Nancy -Letter exchange must take place by March 31st.

Owen

Amber Current Staff Openings
Lambertz

Jenny
Parker

Garett
Hood Attendance Update:

Cheryl
Holmes

#concordiaproud

TRUST OWNERSHIP CULTURE
AN EQUAL EMPLOYMENT/EDUCATIONAL OPPORTUNITY AGENCY



Attendance

By School

28%

505
22%

% %,

%, "o,

Attendance Percent

@ Over 95% Attendance @ Less than 90% Attendance @ Perfect Attendance On Watch for Attendance

About a 12% Chronic Absenteeism Rate according to lon.

0 | Weekly Attendance Brief
k\‘ INSIGHTS

Attendance summary for the six most recent weeks
Executive summary
Overall district attendance remains strong with Week 6 at 92%, up 8 percentage points from Week 1. Several grades show notable improvements week-over-waek.

School-level weekly rates

Jan 12 Jan 26 Feb 02 Feb 09 Feb 16 Feb 23 Net change Feb 16 — Feb 23 Net change Jan 12 — Feb 23
District 84% 95% 2% 94% 92% 92% 0% +8%
Elementary School - Concordia (PK-4) 88% 95% 92% 94% 93% 92% 1% +4%
Middle School - Concordia (5-6) 90% 9T% 9% 9% 92% 93% +1% +3%
High School - Concordia (7-12) 80% 94% 92% 2% 92% 90% 2% +10%
Grade-level patterns

Grade Jan 12 Jan 26 Feb 02 Feb 09 Feb 16 Feb 23 Net change Feb 16 — Feb 23 Net change Jan 12 — Feb 23
PK 90% 93% 90% 9% 94% 92% 2% +2%
KG 79% 94% 87% 2% 93% 95% 2% +16%
1 90% 96% 92% 3% 89% 90% +1% 0%
2 90% 95% 93% 95% 95% 95% 0% +5%
3 92% 9% 9% 94% 93% 90% 3% 2%
4 88% 9T% %% 95% 96% 93% 3% +5%
5 91% 9T% 94% 95% 93% 93% 0% +2%
5 89% 9T% 9% %% 92% 92% 0% +3%
7 81% 92% 9% 8% 39% 89% 0% +8%
3 70% 96% 9% 95% 93% 94% +1% +24%
9 78% 95% 9% 3% 93% 91% 2% +13%
10 80% 94% 91% 3% 9% 88% 3% +8%
11 83% 95% 91% 2% 94% 91% 3% +8%
12 88% 94% 87% 3% 90% 90% 0% +2%

District Highlights
Week 6 district attendance: 2% (up +8% from Week 1). Elementary and middle schools remain above 90%

Grades to Watch

Grade 8 improved substantially (+24% from Week 1). Continue monitoring lower-performing grades for targeted outreach
Action Needed

Focus interventions on grades and schools with week-over-week deciines; share attendance strategies with building leaders.
Implications & recommended next steps

« Share this brief with building principals
+ Review chronic absenteelsm lists for targeted outreach
+ Deploy attendance support resources to identified grades

This brief was prepared by lona — ion’s advanced Al assistant. For details and student-level follow up, please log into ion and run the attendance drilldowns for District




Attendance

By School
I b E——

24%

Attendance Percent

@ Over 95% Attendance @ Less than 90% Attendance @ Perfect Attendance On Watch for Attendance



CHS 2026-2030 Chromebook Rotation (7-12) — Chromebook EDU Version -
Chromebook cost estimate $470 — $490 (including, licensing, case and 3yr extended
warranty) Recommendation April Board Meeting. *Due to a memory shortage, in April
we could see an increase in Chromebook cost. *See attached quote

CHS Sewer — Randy will be here on Monday, March 16th. We are continuing to have smaller
backups issues. We will be ready to see him over spring break.

CJSHS - Cupola Geisler’s will be her on spring break. While they are here we are
going to have them look at the library roof. This roof is showing sings of premature
wear. Similar to the warranty work on the west roof.

CTE Space & Storage Project — *Update * Utility Shed is in.

CES Windows - Spring Break 4 windows remaining.

In Progress:

CJSHS — Cupola spring break
CHS roof bid specs *ongoing
e Concrete Gutter System at CHS

e CES Windows — excessive weather rot
o 4 remaining — Spring Break
Upcoming Projects:

e CES Roof — Summer ~ 26’ Looking for the right solutions, estimated cost is around
1.2-1.4 million

e CJSHS - Cupola (repeated storm damage)
e 7-12 Student Chromebook rotation - Summer 26

e CHS Retaining

Additional Notes:
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Unified School District No. 333

Administrative Offices

217 West 7" Street  Concordia, Kansas 66901-2803

Phone: (785) 243-3518  Fax: (785) 243-58883

www.usd333.com

March 9, 2026
Curriculum Director Report for BOE

Curriculum Updates

@ Joplying @ Malyting/Faluating @ Romembering/Undarstanding

e Teachers are meeting March 9th to complete rubrics on possible curriculum

adoptions. Once the data is collected then quotes will be requested from companies.
e Administrators continue to complete walkthroughs, and we are looking at ways
to collect student screen time data within this as well.

o -

& F &
&

wD

Testing Updates

USD 333 Instructional Thermometer

Select date range

Classroom Management

Structure /Organize the classroom for success

Interact positively with the students

Students behave responsibly

Observe student behavior/supervise

Identified behavior and corrected

Irresponsible behavior observed

93.30%
90.21%
87.63%
80.41%
23.20%

7.22%

@ Creating Not Obsarved

\

B

CONTENT

5%

QI

JELA @ Mth @ Support Ser

Fine Atts @ Seience

HGSS @ CTE @ PE/Health @ Specic

Kansas State testing window opens after spring break.

Other
e |ON has been working with us to develop Data Wall and Dashboards, and
Kelly Struebing and | went to the ION conference on March 5th.

TRUST

#concordiaproud
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AN EQUAL EMPLOYMENT/EDUCATIONAL OPPORTUNITY AGENCY
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Concardia
Education Fund
e

Engaged Learning
Effective Teaching
Trusting Relationships

MARCH | 2026

Contributions $271,158
New Grants $957,005

Link to Education Fund Website

A | .
Ee-::tinn'l of 2

L
e

Afterschool & Summer Program K-4 -
Interest Survey

USD 333 is applying for a grant for a 21st Century Community Learning Center. If the grant is received, it would
provide FREE After-school, and Summer programs for students in grades Kindergarten through dth enrolled in
Concordia Elementary School.

If the grant is not received, our Concordia Afterschool Program (CAP) will still be available with an attendance
fee. Please complete this survey to help us to plan for a potential new program for CES students in grades K-4.

Concordia Technologies has a longtime history of A proposal to the 21* Century federal program
contributions to the CTE Welding program. requires documentation and justification of need.

GRANTS AND APPLICATIONS AND
DONOR GIFTS CURRENT PROJECTS

CFCC $1,000 grant for CMS Math 12 Education Fund
Ameritowne Financial Advisory requests for:

Literacy program « Bass clarinet
y « Stained glass grinder

« Weight room training devices
Seeking grants and sponsors g 8

for: 21°t Century Community Learning
» Preschool playground Center application for CES
equipment
» CES and CMS ESSA 1003(a) School
playground upgrades Improvement renewal for CMS
Concordia Technologies gift Cloud Wind Farm application for
of metal for CTE classes KG books and books for MTSS

groups

CFCC application for Vision
Screener




Staff Changes for 2026-2027

(Hi-lited are needing approval. All others have been approved at previous meeting)
KPERS Retirees: | Retirement Date: Membership Date:
Gene Rundus 09/01/2026 08/19/1994
Resignations:

Torie Baxa — LCNCK Interrelated Teacher at USD#109

Sydney Cantrell — Science Teacher at Concordia Jr. Sr. High School

Tessa Yungeberg — 6" Grade Teacher at Concordia Middle School

Jennifer Joonas — Interrelated Teacher at Concordia Elementary School

Shawn Hood — Art Teacher at Concordia Elementary School

Rachel Franz — LCNCK Instructional Coach

Terminations:

New Hires:

Nathan Brown — 7-12'" Grade Math/Science Teacher (Repl. M. Roe)

Sharon Huband — Interrelated Teacher at USD#109 (New Position)

Transfers:

Stacey Scott — X-fer from Project Search to Gifted (Repl. S. Shouse- temp.)

Amy Florea — X-fer from Interrelated at CJSHS to Project Search (Repl. S. Scott)

Michael Roe — X-fer from Math to 8" Grade Science Teacher (Repl. S. Cantrell)



NAME

LCNCK New Hires
Tricia Koester

Callie Parker

Nicole Doherty
Cassandra Reynolds

LCNCK Resignations
Shelby Parker
Brittany Anderson
Connie Schou

LCNCK Terminations
LCNCK Deceased
LCNCK Transfers

USD #333 New Hires
Tricia Koester
Derrick Hittle

Callie Parker

Shawn Woolsey
Ashley Carigren

USD #333 Transfers
Ryan Niehues
Kathy Johnston

USD #333 Resignations

Gwen Stiles
Brittany Anderson
Rachel Franz

USD #333 Terminations

USD #333 Deceased

POSITION
Updated

Substitute Teacher

Substitute Para at CES/CMS only

Para Educator at #224 (Repl. J. Bennington)
Para Educator at CJSHS (Repl. S. Parker)

Para Educator at CHS
Substitute Teacher/Para
Para Educator at USD#109 (Retire EQY FY26)

Substitute Teacher

Substitute Transportation

Substitute Para at CES/CMS only

Asst. Boys Golf Coach (Repl. R. Niehues)

Asst. High School Volleyball Coach (Repl. K. Richard)

X-fer from Asst. Boys Golf (FY26) to Asst Girls Golf (FY27)
X-fer from Kindergarten Para at CES to Substitute Para @333

6th Grade Para/Art Teaching Para at CMS (EQY FY26)
Substitute Teacher/Para
Director of CAP (EQY FY26)

3/9/2026
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