
Monday, January 19, 2026
USD #333 USD333 Board of Education Special Meeting

AGENDA FOR UNIFIED SCHOOL DISTRICT NO. 333
CLOUD COUNTY, KANSAS
6:00 PM
USD #333 Board of Education Administrative Offices, 217 W. 7th St., Concordia, KS 66901

A. OPENING ITEMS
1. Call To Order
2. Pledge of Allegiance
3. Members Present

B. BOARD ELECTION OF OFFICERS AND NEW MEMBER OATH
1. Election of 2026 BOE President
2. Election of 2026 BOE Vice President
3. Appoint Member of KASB Governmental Relations Network
4. Appointment of Cloud Corp Board of Directors
5. Appoint Negotiations Board Team

C. CONSENT ITEMS
1. Adopt Agenda for Meeting
2. Approval of Minutes
3. Accept Gifts and Donations
4. Approval of Encumbrances as listed in the Superintendent's Report
5. Approval of Financial/Treasurer's Report/CapitalOne
6. Administrator/Building Reports {CES, CMS, CHS}

Building Report January 2026 - CES
Building Report January 2026 - CMS
Building Report January 2026 - CHS

7. Vote on Consent Items
D. PUBLIC COMMENTS

Open Forum Guidelines

E. INFORMATION/UPDATE/COMMUNICATION
1. MTSS
2. Superintendent's Report

Report January 19, 2026 - Superintendent 

3. Operations Director's Report
Report January 2026 - Operations Director

4. Curriculum Director's Report
Report January 2026 - Curriculum Director

5. Foundation Report
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USD 333 Ed Fund Update 2026.01

6. LCNCK Director's Report
Report January 2026 - LCNCK Director

7. New Teacher Academy
8. Strategic Plan

F. EXECUTIVE SESSION
G. BOARD ACTION ITEMS

1. January 2026 Organizational Meeting
2. Board Policy Updates --- December 2025
3. Neighborhood Revitalization Plan 2026 {NRP}
4. Fall Supplemental Contracts

Supplemental Renewal - Fall Head Coaches (1)

5. Lines of Communication
6. District Admin Contracts 

Kelly Struebing
Brian Myers

H. CERTIFIED and CLASSIFIED PERSONNEL
1. New Hires/Transfers/Resignations/Terminations of CERTIFIED STAFF for the 2025-2026 or the 

2026-2027 School Year (if needed)
Certified List2

2. New Hires/Transfers/Resignations/Terminations of CLASSIFIED STAFF for the 2025-2026 or the 
2026-2027 School Year (if needed)
Classified List3 {Updated}

I. FUTURE AGENDA ITEMS
J. ADJOURN
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 CES Board Report
Jan| 2026

Concordia Elementary School

Calendar
Jan 19  No School Teacher PLCth

23rd- PIE Carnival
26th PIE Meeting

 27  Naep test 4  gradeth th

Feb 6  Brown Grand Playth

Feb 9th Flex Work Day

Levels held steady between Nov and Dec only changing
fractions of a percent.

92.57%

97.79%

97.42%

96.81

96.53

98.00



Featured articles

Every day is a great day at CES.
Our word of the month is perseverance.

KMEA All-State Elementary Honor Choir, Jr.
High Choir Singing Christmas Carols at lunch,
nursing home visits, food bank donations, and

Sheldon the Tortoise came to visit students
who made their goals. 



PIE

Upcoming Events

Jan 2025

Balance

Meetings Last Monday
of the month 5:30

President: Michelle Ringer
VP: Mistie Stupka

Treasure: Jolene Pfeil 
Secretary: Traci Snyer
Media: Ashely Hagen 

Expeditures

Next Meeting
1/26

Checking: $10,615.35
Savings: $12,473.12

T-Shirts
Holiday Shop

Carnival

$7062- Redwheel Profit
$760 opt out donations



I am ready for
a great day!

I believe in
myself!

I trust
that I will

accomplish

My Goals and
Dreams!



CMS-JANUARY
U S D  3 3 3

JANUARY 2026

Current Enrollment
5  Grade -70 Studentsth

6  Grade-84 Studentsth

December Attendance
5  Grade- 97% th

6  Grade- 93%th

Six -grade Leadership
students took turns being
bell ringers!  

th

Thank you Sarah Santos
for giving the students
this opportunity! 



Upcoming Events

CMS Highlights! 

January 19th-PLC Day
January 20 and 21st-Cosmosphere Outreach 5  Gradeth

February 9th-PLC Day
February 10 - Family Science Nightth

Students and staff participated in a door
decorating contest. 



CMS Highlights! 
Congratulations to Nash
Brooks and Kahlan Metcalfe
for making the 2026 Middle
Level All-State Choir.

With collaboration between our 6th-grade teachers and our instructional
coach, our 6th-grade students completed a Texas Roadhouse menu math
project, where they practiced real-world skills such as adding,
subtracting, and multiplying decimals, calculating sales tax and tips,
signing a receipt, and ordering a full meal while staying within a budget. A
fun and practical way to bring math to life!

Congratulations to
Kynsley Miller for making
the 2026 Elementary All-
State Choir.



STUDENT OF THE MONTH
November



STUDENT OF THE MONTH
December



STUDENT OF THE MONTH
January



Board Report CJSHS  1/19/26 
 
 
Building Enrollment Count 
 
7:  95 
8:  87 
9:  85 
10: 91  
11: 105 
12: 68  
 
Total: 531 
 
Highlights from CJSHS 
 
On January 5th we met as building staff to begin second semester.  Areas of focus included a 
review of expectations with classroom management, an update on our Instructional 
Thermometer walk through tool, state assessment proctoring protocols, and curriculum 
alignment work within teams. 
 
Special thanks to our counselors, Josh Brown and Leah Loring, for working to make the 
transition from first to second semester as smooth as possible with schedules.  We have already 
begun working with juniors on enrollment for next fall this month. 
 
Our fine arts department held their holiday performances the last two weeks of first semester.  
The students and teachers did an amazing job of performing and spreading some much needed 
holiday cheer. 
 
Winter sports is in full swing right now with our boys and girls basketball teams heading to Colby 
for their mid season basketball tournament.  Both teams will play three games against teams 
from throughout the region in a variety of KSHSAA classifications.  Our girls and boys wrestling 
teams have been in action and are ready to hit some of their biggest tournaments of the year 
including Beloit and Rose Hill.  JH girls basketball finished up with our 7th grade girls winning 
the NCKL league championship this season.  JH girls wrestling and JH boys basketball begin 
competitions this week as their seasons began the first of the year. 
 
The high school will host our regional NCK Professional Development Day on January 19th.  
Faculty from across the region will come together to attend breakout sessions and share ideas 
and strategies to support students, teachers, and administrators in the process of quality 
education.   
 
USD #333 and local community organizations have invited parents and students to attend a 
Parent/Student Engagement night on January 28th at CHS.  This meeting and the breakout 



sessions within the meeting will be an opportunity for all of the stakeholders to come together to 
support our students as they navigate an ever changing social environment. 
 
The Juvenile Corrections Advisory Board (JCAB) for the 12th Judicial District has created a 
grant funded community program based on National Curriculum and Training Institute (NCTI) 
cognitive-behavior based curriculum. This year the JCAB wanted to help schools that are 
focusing on truancy issues.  As part of our district initiative to reduce chronic absenteeism 
CJSHS will begin to introduce this curriculum into our MTSS structure in the second semester. 
- Truancy Curriculum Spotlight: Building a Path Back to Educational Success - NCTI 

- Truancy - NCTI 
 
Our weekly building attendance rate has been between 96% and 90% thus far this school year 
for the junior high and high school.  Illness has definitely been an issue this week as we have 
had an abnormally high number of students ill.  We continue to work with students, faculty and 
the community  to identify and support students who are trending towards chronic absenteeism. 
 
 
 
 
 
 
 
 
 
  
 
 

https://www.ncti.org/2025/06/19/truancy-curriculum-spotlight-building-a-path-back-to-educational-success/
https://www.ncti.org/programs/youth-crossroads/truancy/








 

 
 

 
Date: January 12th, 2026 
Report By: Tom DeBauche 
 
Enrollment Update: 

 
 
Cell Phone Policy 
SB 302- Statewide cellphone ban in K-12 schools. 
Bipartisan support. 
Requires all public/private K-12 schools to develop policies to ban cell phones bell-bell. 
Leadership in both the house and senate strongly support the bill 
The only exception would be IEP/504. 
 
 
 
 
 
 
 

#concordiaproud 
TRUST​ OWNERSHIP​ CULTURE 

AN EQUAL EMPLOYMENT/EDUCATIONAL OPPORTUNITY AGENCY 

 



 

BOE District Boundaries 
Last month, our district formally accepted the portion of dissolved territory for USD 334. 
As part of this process, state law (K.S.A. 72-1077) requires a review of our Board 
Member District boundaries to ensure that they remain compliant with any transfer of 
territory. Under statute, whenever a district’s boundaries change, either through 
accepting or releasing territory, the board must determine whether the new configuration 
requires adjustments to our existing board member districts. 

-​ The board must assign any newly acquired territory to one or more existing board 
member districts by resolution. 

-​ If the addition of territory creates population imbalances where any board 
member district is more than 5% above or below the mean population, the Board 
is required to redraw boundaries so that each district falls within the allowable 
range. 

-​ Boundaries must be drawn as compact and as equal in population as possible, 
using whole voting precincts where practical and whole census blocks if precinct 
alignment is not possible. 

Timing 
-​ No boundary adjustments may be made within 90 days of a regular school board 

election. 
-​ Any required adjustments must be completed no later than 60 days before the next 

regular school board election. 
-​ Once the Board adopts a boundary adjustment resolution, the board must: 

-​ Publish the resolution in a newspaper within 2 weeks. 
-​ Notify the county election officer in writing of the updated district boundaries. 

How this applies to our district: 
-All of the districts receiving territory will be required to conduct this statutory review 
during the coming year. This will include 

​ - Collaborating with county election officer to obtain updated population estimates based  
   on the most recent census data. 
- Evaluating population balance across the existing board member district with the newly  
added territory. 
- Assigning new territory to a board member district via resolution. 
-Redrawing boundaries, if necessary, to meet statutory compactness and population  
requirements. 
- Ensuring all required steps are completed before the next board election filing period.​  
 

This is just informational, I will bring forward a more detailed plan and timeline in the coming 
months. 
 
 
 
Facility Audit 
I will share the work that we have done so far to get started on facility audit. 
 

 



 

 
Attendance Update 
 

Chronically Absent Report   

Grade 25/26 24/25 25/26 School Total 
24/25 School 

Total 

KDG 8%  

7% 12.84% 

1st 12% 20.51% 

2nd 6% 10.59% 

3rd 8% 9.72% 

4th 2% 10.99% 

5th 5% 12.66% 

5% 21.16% 6th 5% 17.65% 

7th 11% 24% 

17% 20% 

8th 14% 21.21% 

9th 17% 14.13% 

10th 15% 22.34% 

11th 24% 23.85% 

12th 22% 17.81% 

Whole District 12% 17.65%   

 
 
 
 

 



CHS Sewer - We are continuing to work with local contractors to help resolve the sewer issues 
in the girls' varsity locker room and nearby bathrooms. Over break, Randy LeDuc sent a camera 
down to inspect the cause of the problems. The cast iron pipes have several spots with corrosion 
buildup, which is causing blockages and backups. Randy is proposing that we line approximately 
85 feet of pipe. I will have a quote for you next month. 

CTE Space & Storage Project – *Update permitting and shed have been 
completed.  Estimated delivery time 4 weeks. ​
Space has been an ongoing issue for CTE programs, particularly for project storage and 
overall program space. After meeting with Allan, Dan, Krystal and Bill, we determined 
that we can reconfigure the existing CTE area more efficiently. This reconfiguration will 
accommodate the small engine program and provide dedicated storage for all other 
CTE programs. 

CHS 2026-2030  Chromebook Rotation - Evaluation in progress (Specs, repairability, 
curriculum needs) 

In Progress: 

●​ CHS Retaining  
●​ CHS roof bid specs 
●​ Concrete Gutter System at CHS 

●​ CES Windows – excessive weather rot  
○​ Triple hung – End of March 

●​ Parking Lot - North of High School:  

■​ Landscaping - Rock north of sidewalk and west side (near the 
retaining wall), plant grass south side of sidewalk  

●​ E-Rate file 470 has been filed – Bid evaluations 

Upcoming Projects: 

●​ CES Roof – Summer ~ 26’ Looking for the right solutions, estimated cost is around 
1.2-1.4 million 

●​ CJSHS - Cupola (repeated storm damage) 

●​ 7-12 Student Chromebook rotation - Summer 26 

Additional Notes: 



 

 
 

 
 
 
January 19, 2026  
Curriculum Director Report for BOE 
 
 
Curriculum Updates 

●​ Teachers have multiple zooms scheduled for both ELA and HGSS 
presentations with companies.  Occurring at their respective schools to limit time out 
of the classroom. 
 
 
Testing Updates 

●​ Juniors have been uploaded for the ACT and interim assessment window has 
opened. 

 
 
Other 

●​ NCKPD day on January 19th.  Two Keynote presentations with 17 unique 
options for teachers to choose from for the other sessions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

#concordiaproud 
TRUST​ OWNERSHIP​ CULTURE 

AN EQUAL EMPLOYMENT/EDUCATIONAL OPPORTUNITY AGENCY 

 



2026

USD 333 EDUCATION FUND Engaged Learning
Effective Teaching

Trusting Relationships

JANUARY

Education Fund Website

APPLICATIONS AND 
CURRENT PROJECTS

Addition of $48,598 to
Stronger Connections grant

Receiving USD 333 staff
planned gifts through payroll
deduction plan. 

Advisory Team decided to
fund these projects: 

Vision Screener
CES Student Sensory
Space
CES playground fencing
on east side (partner with
others)
CMS playground
additions

GRANTS AND 
DONOR GIFTS

USD 333 staff Payroll Deduction
Plan for Education Fund giving.

Recognition of Panther Legacy
trophy case sponsors.

Professional Learning and
creation of Instructional Guide Tool
with Dr. Kelly Gillespie.

Recruit. Retain. and Rise. initiative
- developing guidelines for future
student reimbursement plans.

Kansas Preschool Pilot and other
grant applications.

Contributions $268,264  
New Grants $956,005

Items available at: 

https://team-333.spiritsale.com 

Education Fund provides gifts to Preschool classes Family of Bill Dotson sponsors Panther Legacy Hall 
digital kiosk

USD 333 Education
Endowed Account 

$11,240  
in Match Month!

earned $6,210 CFCC
match!

https://sites.google.com/usd333.com/concordia-education-fund?usp=sharing
https://team-333.spiritsale.com/


LCNCK Special Education Director Board Brief 

January 2026 

Celebrations 

●​ Certified staff changes made mid-year went very well. Staff and administration involved 
were highly professional and worked collaboratively to ensure a smooth transition for 
students. 

Staffing Updates 

●​ New Open Positions: 

1.​ USD 109 – Paraeducator (Grades 6–8) 

2.​ USD 109 – Paraeducator (Grades 9–12) 

3.​ USD 224 – Paraeducator (Grades 4–6) 

4.​ USD 224 – Paraeducator (Grades 9–12) 

5.​ USD 109 – Early Childhood Special Education Teacher 

Professional Development 

●​ New Teacher Orientation:​
New Teacher Orientation is held monthly, providing essential onboarding and ongoing 
support for new staff. 

●​ Beginning-of-the-Year PD Planning:​
The team is beginning to focus on planning Beginning-of-the-Year professional 
development for both classified and certified staff. 

●​ Documentation Updates:​
Conference summaries and C-Time minutes are being added back into WebKIDS and 
IEPs. 

Assessments & Planning 

●​ Assessment Discussions:​
Assessment discussions continue with the Board of Superintendents. Additional 
discussions for the upcoming year will begin at the December 16 Superintendent 
Meeting to allow ample time for review and collaboration. 

Compliance 

●​ Maintenance of Effort (MOE):​
The Maintenance of Effort (MOE) report has been completed and submitted to the 
Kansas State Department of Education (KSDE). 



 



FTE POSITION NAME NOTES Date Approved
Football 1 Head Coach Brad Wildeman 1-19-2026
Volleyball 1 Head Coach Kayla Garst 1-19-2026
Girls Golf 1 Head Coach Jeremy Casey 1-19-2026
Girls Tennis 1 Head Coach John Turner 1-19-2026
JH Football 1 Head Coach Michael Roe 1-19-2026
JH Volleyball 1 Head Coach Laura Krier 1-19-2026
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