
Monday, November 10, 2025
USD #333 USD333 Board of Education Regular Meeting

AGENDA FOR UNIFIED SCHOOL DISTRICT NO. 333
CLOUD COUNTY, KANSAS
5:30 PM
USD #333 Board of Education Administrative Offices, 217 W. 7th St., Concordia, KS 66901

A. OPENING ITEMS
1. Call To Order
2. Pledge of Allegiance
3. Members Present

B. CONSENT ITEMS
1. Adopt Agenda for Meeting
2. Approval of Minutes
3. Accept Gifts and Donations
4. Approval of Encumbrances as listed in the Superintendent's Report
5. Approval of Financial/Treasurer's Report/CapitalOne
6. Administrator/Building Reports {CES, CMS, CHS}

Building Report November 2025 - CES
Building Report November 2025 - CMS
Building Report November 2025 - CHS

7. Vote on Consent Items
C. PUBLIC COMMENTS

Open Forum Guidelines

D. INFORMATION/UPDATE/COMMUNICATION
1. Chronic Absenteeism

Chronically Absent 25_26 - Sheet1

2. Parent Engagement Night
Parent_Student Engagement Night

3. Superintendent's Report
Report November 2025 - Superintendent
Recruit. Retain. and Rise. promo

4. Operations Director's Report
Report November 2025 - Operations Director.docx

5. Curriculum Director's Report
Report November 2025 - Curriculum Director
2025-2026 ELA Curriculum Rubric
2025-2026 HGSS Curriculum Rubric
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6. Foundation Report
USD 333 Ed Fund Update 2025_11

7. LCNCK Director's Report
Report November 2025 - LCNCK Director.docx

E. EXECUTIVE SESSION
F. BOARD ACTION ITEMS

1. RFP Rubric
2. Early Graduation Request

G. CERTIFIED and CLASSIFIED PERSONNEL
1. New Hires/Transfers/Resignations/Terminations of CERTIFIED STAFF for the 2025-2026 School 

Year (if needed)
Certified List (School Year 2026-2027)

2. New Hires/Transfers/Resignations/Terminations of CLASSIFIED STAFF for the 2025-2026 School 
Year (if needed)
Classified List3

H. FUTURE AGENDA ITEMS
I. ADJOURN
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 CES Board Report
Nov| 2025

Concordia Elementary School

Calendar
14th-4th Grade Ag Day

24th-Pie Meeting
25  Thanksgiving Mealth

26th-28th Thanksgiving Break
Dec 1  Fastbridge testing startsst

September Attendance Levels by Grade
We are giving a trophy each week to the class with the
best attendance from the week before and one for the

most improved.

94.00%

96.12%

95.12%

96.05%

95.77%

97.02%



Featured articles

Every day is a great day at CES.
Our word of the month is Graditude.

KDG Sunset Home, 4th Grade Yarm Fundraiser,
Family Literacy Night-had 250 CES students

alone, plus parents and siblings! .



20-24  RedWheel Fundraiserth

PIE

Upcoming Events

Nov 2025

Balance

Meetings Last Monday
of the month 5:30

President: Michelle Ringer
VP: Mistie Stupka

Treasure: Jolene Pfeil 
Secretary: Traci Snyer
Media: Ashely Hagen 

Expeditures

Next Meeting
11/24

Checking: $4,862.14
Savings: $12,473.12

Fall Red Wheel
T-Shirts

Holiday Shop
Carnival



I am ready for
a great day!

I believe in
myself!

I trust
that I will

accomplish

My Goals and
Dreams!





CMS-NOVEMBER
U S D  3 3 3

NOVEMBER 2025

Current
Enrollment

5  Gradeth

72 Students
(Down 1)

6  Grade:th

85 Students
(Up 2) 

October Attendance
5  Grade- 94.3% th

6  Grade- 94.4%th



STUDENT OF THE MONTH
U S D  3 3 3

NOVEMBER 2025

September



STUDENT OF THE MONTH
U S D  3 3 3

NOVEMBER 2025

October



STUDENT OF THE MONTH
U S D  3 3 3

NOVEMBER 2025

November



Upcoming Events

Nov. 4 - No schoolth

Nov. 21  CMS Variety Showst

Nov. 24 - Dr. Gillespie Work th

(Walk-Thru tool) 

Swap Day Highlights! 



Board Report CJSHS  11/10/25 
 
 
Building Enrollment Count 
 
7:  96 
8:  88 
9:  85 
10: 91  
11: 107 
12: 68  
 
Total: 535 
 
Highlights from CJSHS 
 
Immediately following fall break CJSHS hosted student-led parent teacher conferences.  
Students and parents signed up to present to their PAWS teachers what their goals and 
achievements were from the beginning of the year.  Parents also had time scheduled into the 
building to meet with all of the teachers that they wished to individually speak to.  If parents 
could not attend they were able to communicate with teachers that their student presented to 
them at home.  As of 11/5 we have roughly 80% of our students who either presented here at 
school or have presented to teachers/parents.   
 
Our CTE instructors led by Krystal Nelson hosted our CTE Breakfast this past Tuesday.  Each of 
our pathways presented highlights from the first portion of the school year and a preview of next 
semester.  Members of the advisory committee were there to collaborate with our staff on goals 
and ideas for programs moving forward.  Students from Mrs. Donovan’s class prepared a 
breakfast for all those in attendance. 
 
CHS Juniors attended the career expo in Hutchinson on Wednesday, October 29th with our 
counseling staff.  Students were able to take part in the largest career/education fair in Kansas 
and have the opportunity to investigate potential future careers. 
 
Rio Brown took our inaugural field trip for our new HOSA club to Kansas State University.  Over 
20 students attended this event and the feedback that we received from the students and Mrs. 
Brown was exceptionally positive. 
 
CJSHS FFA students attended the national convention in Indianapolis, Indiana.  The students 
were able to explore careers, visit sites, and network with tens of thousands of like minded 
students from across the country.  Mrs. Nelson and her students work diligently to prepare for 
this trip and the experiences that these students are able to have is a testament to this. 
 



Congratulations to our varsity Girl’s Golf team and coaches for qualifying for the state 
tournament.  Special congratulations to Mya Niehues for her second place finish in class 4A! 
 
The end of the fall athletics finished with our last varsity football game at Cheney on Oct. 31st.  
We have already transitioned into Junior High wrestling and girls basketball with competitions 
that began the first week of November.  Thanks to all of the students, coaches, workers, and 
community members who helped to make this fall season happen.  
 
Our weekly building attendance rate has been between 96% and 91% thus far this school year 
for the junior high and high school.  We continue to work with students, faculty and the 
community  to identify and support students who are trending towards chronic absenteeism. 
 
 
 
 
 
 
 
 
 
  
 
 









Chronically Absent Report
Grade 25/26 24/25 25/26 School Total 24/25 School Total
KDG 6.00%

9.20% 12.84%

1st 15.90% 20.51%
2nd 6.00% 10.59%
3rd 10.00% 9.72%
4th 7.00% 10.99%%
5th 4.00% 12.66%

5.00% 21.16%6th 5.80% 17.65%
7th 10.30% 24%

15.59% 20%

8th 12.50% 21.21%
9th 16.20% 14.13%
10th 13.10% 22.34%
11th 19.40% 23.85%
12th 23.10% 17.81%

Whole District 11.82% 17.65%



Parent/Student Engagement Night 

Purpose:​
 Parent/Student Engagement Night is designed to help parents and students better understand 
the challenges facing teenagers in today’s world. USD 333 is partnering with local professionals 
to provide valuable insight, guidance, and resources to support families as they navigate 
adolescence together. 

When: January 28, 7:00–8:30 p.m.​
 Where: Concordia High School (CHS)​
 Who: All students in grades 7–12 and their parents are invited to attend. 

Format:​
 The evening will feature 8–10 breakout sessions led by local professionals from fields such as 
child and family services (DCF), law enforcement, and mental health. Parents and students will 
have the opportunity to attend three sessions of their choice, each focused on relevant and 
practical topics impacting teens today. 

Schedule: 

●​ 7:00 p.m. – Welcome and Opening Remarks​
 

●​ 7:10 p.m. – Breakout Session 1​
 

●​ 7:35 p.m. – Breakout Session 2​
 

●​ 8:00 p.m. – Breakout Session 3​
 

Incentive:​
 Students who attend with at least one parent will receive a special reward for their participation. 

 



 

 
 

 
 
 
Date: November 10th, 2025 
Report By: Tom DeBauche 
 
Enrollment Update: 
CES has lost 8 students, gained 9 students  = 439 total students 
CMS has lost 2 students, gained 2 students = 156 total students 
CJSHS has lost 8 students, gained 5 students = 538 total students 
District Total 1,133 
 
USD 334 Update 
 
Teacher Loan Forgiveness 
Kim and I will discuss this initiative.  We are currently in the middle of match month. 

 
 
District Leadership Team Meeting 
Last Wednesday we held our second District Leadership Team (DLT) meeting.  It went 
well. During this meeting, we looked at achievement/attendance data and went over the 
KESA accreditation rubric.  We have quite a few new faces on the team.  Our School 
Improvement Day is in February. 

 
 
 
Attendance Update 
 
 

School 10/13 - 11/3 

CHS 92% 

CMS 97% 

CES 96% 

 
 
 
 

#concordiaproud 
TRUST​ OWNERSHIP​ CULTURE 

AN EQUAL EMPLOYMENT/EDUCATIONAL OPPORTUNITY AGENCY 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 





●​ October was Cybersecurity Awareness Month. We spent the month of October 
assessing where we are as a district. Through baseline testing, we noticed that 
we are in need of additional targeted training toward the identification of phishing 
attempts.  This will be an ongoing focus.  My goal is to reduce our baseline by 
30% next year. 

 

 

 In Progress: 

●​ CHS roof bid specs 
●​ Concrete Gutter System at CHS 

●​ CES Windows – excessive weather rot  
○​ Triple hung - Christmas Break 

○​ Double Hung windows - Completed 

●​ Parking Lot - North of High School:  

■​ Landscaping - Rock north of sidewalk and west side (near the 
retaining wall), plant grass south side of sidewalk  

●​ Wrestling room  exit stairs 

●​ Leaning retaining wall on the East side of CHS 

 

Upcoming Projects: 

●​ CES Roof – Summer ~ 26’ Looking for the right solutions, estimated cost is 
around 1.2-1.4 million 

●​ CJSHS - Cupola (repeated storm damage) 

●​ E-Rate windows opening 

●​ 7-12 Student Chromebook rotation - Summer 26 

Additional Notes: 

 



 

 
 

 
 
 
November 10, 2025  
Curriculum Director Report for BOE 
 
 
Curriculum Updates 

●​ Conducted meetings with ELA and HGSS members to develop rubric for 
curriculum adoption.  (See Attached) 

●​ Will collect samples from companies to begin the evaluation process. 
●​ Attending Greenbush Curriculum Fair Nov 13th. 

 
 
 
Testing Updates 

●​ WorkKeys test was given to approximately 25 Juniors who had signed up for it. 
 
 
 
Other 

●​ Attending Fusion 2025 on Nov 12th to learn more about ION Insights and how 
other districts are harnessing its power. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

#concordiaproud 
TRUST​ OWNERSHIP​ CULTURE 

AN EQUAL EMPLOYMENT/EDUCATIONAL OPPORTUNITY AGENCY 

 



2025-2026 ELA Curriculum Rubric Grade Level:

Textbook Title: Reviewer:

Publisher: Date:

CATEGORY 1: CONTENT & STANDARDS ALIGNMENT

Criterion 4 - Exemplary 3 - Proficient 2 - Developing 1 - Unacceptable Comments Score

Standards 
Alignment

Fully aligns with and exceeds 
state/district standards; clear 
correlation guides provided.

Aligns well with all major 
state/district standards.

Aligns with most standards but 
has some notable gaps.

Poorly aligned with standards; 
significant content gaps exist.

Accuracy & 
Currency

Content is current, research-
based, error-free, and cites 
high-quality sources.

Content is accurate and 
reasonably current with minimal 
errors.

Content has some inaccuracies 
or contains outdated 
information.

Content has significant factual 
errors or is severely outdated.

Rigor & 
Complexity

Consistently challenges 
students with high-level thinking 
(e.g., analysis, synthesis, 
evaluation).

Appropriately challenging and 
promotes critical thinking.

Lacks consistent rigor; primarily 
focuses on recall and 
comprehension.

Overly simplistic; does not 
challenge students 
appropriately.

Bias-Free & 
Inclusive 
Content

Represents a wide diversity of 
cultures, perspectives, and 
experiences authentically and 
without stereotypes.

Largely free of bias and 
includes some diverse 
representation.

Contains some stereotypes, 
tokenism, or lacks diverse 
representation.

Contains significant bias, 
stereotypes, or exclusionary 
language.

Category 1 Total:

CATEGORY 2: INSTRUCTIONAL DESIGN & PEDAGOGY

Criterion 4 - Exemplary 3 - Proficient 2 - Developing 1 - Unacceptable Comments Score

Student 
Engagement

Fosters inquiry, collaboration, 
and real-world connections; 
highly engaging for students.

Includes activities that are likely 
to engage students. Activities are mostly passive. Dry, unengaging presentation 

of material.

Clarity of 
Instruction

Explanations are exceptionally 
clear, logical, and easy for all 
students.

Explanations are clear and 
understandable for the target 
grade level to follow 
independently.

Explanations are sometimes 
confusing or poorly organized.

Explanations are consistently 
confusing, inaccurate, or poorly 
written.

Differentiation 
& Accessibility

Provides extensive, practical 
support for diverse learners 
(MTSS, ELs, SpEd, gifted, 
etc.).

Provides adequate suggestions 
for differentiation and support 
for most learners.

Offers limited or generic 
strategies for differentiation.

Lacks any meaningful support 
for diverse learners.

Assessment
Integrates a rich variety of high-
quality formative and 
summative assessments to 
measure mastery.

Includes a solid range of 
traditional and alternative 
assessments.

Assessment options are limited, 
primarily focused on basic 
recall.

Assessments are poorly 
designed or insufficient.

Category 2 Total:



CATEGORY 3: USABILITY & PRESENTATION

Criterion 4 - Exemplary 3 - Proficient 2 - Developing 1 - Unacceptable Comments Score

Organization & 
Layout

Highly intuitive, well-organized, 
and easy to navigate. Visual 
design enhances learning.

Logically organized and easy 
for students and teachers to 
follow.

Organization is sometimes 
confusing; layout is cluttered or 
unappealing.

Poorly organized, difficult to 
navigate, and frustrating to use.

Physical 
Materials

Durable print materials; 
Extensive options for students 
and teachers

Print materials are of good 
quality; Some options.

Print materials are flimsy.  
Limitied in options Materials are of poor quality.

Digital 
Materials

Digital platform is robust, 
intuitive, and reliable

Digital platform is functional 
and stable.

Digital platform is buggy or 
slow. None offered

Category 3 Total:

CATEGORY 4: TEACHER & ANCILLARY RESOURCES

Criterion 4 - Exemplary 3 - Proficient 2 - Developing 1 - Unacceptable Comments Score

Teacher 
Edition & 
Support

Teacher's edition is 
exceptionally helpful, with clear 
lesson plans, pacing guides, 
and background info.

Teacher's edition provides 
useful and practical support for 
planning and instruction.

Teacher support is minimal, 
generic, or difficult to 
implement.

Teacher's edition is little more 
than an answer key.

Ancillary 
Materials

Offers a wealth of high-quality, 
meaningful supplementary 
resources (digital and print).

Provides a good variety of 
useful supplementary materials.

Supplementary materials are 
limited in scope or low-quality.

Few or no useful 
supplementary materials are 
provided.

Technology 
Integration

Technology is seamlessly 
integrated to the district 
netowrk and programs.

Technology components work 
with current with some effort.

Technology feels like an add-
on.

Technology is absent, poorly 
executed, or creates more 
hurdles.

Professional 
Development / 
Training

Multiple custom collabortions in 
person. Multiple collaborations virtually Pre-Recorded and limited to 

one way with no collaboration. Self Directed

Category 4 Total:

Summary of Strengths: TOTAL SCORE:

Summary of Weaknesses/Concerns:

Final Recommendation: (Choose one: Highly Recommend, Recommend with Reservations, Do Not Recommend)

Comments:



2025-2026 HGSS Curriculum Rubric Grade Level:

Textbook Title: Reviewer:

Publisher: Date:

CATEGORY 1: CONTENT & STANDARDS ALIGNMENT

Criterion 4 - Exemplary 3 - Proficient 2 - Developing 1 - Unacceptable Comments Score

Standards 
Alignment

Fully aligns with and exceeds 
state/district standards; clear 
correlation guides provided.

Aligns well with all major 
state/district standards.

Aligns with most standards but 
has some notable gaps.

Poorly aligned with standards; 
significant content gaps exist.

Accuracy & 
Currency

Content is current, research-
based, error-free, and cites 
high-quality sources.

Content is accurate and 
reasonably current with minimal 
errors.

Content has some inaccuracies 
or contains outdated 
information.

Content has significant factual 
errors or is severely outdated.

Rigor & 
Complexity

Consistently challenges 
students with high-level thinking 
(e.g., analysis, synthesis, 
evaluation).

Appropriately challenging and 
promotes critical thinking.

Lacks consistent rigor; primarily 
focuses on recall and 
comprehension.

Overly simplistic; does not 
challenge students 
appropriately.

Bias-Free & 
Inclusive 
Content

Represents a wide diversity of 
cultures, perspectives, and 
experiences authentically and 
without stereotypes.

Largely free of bias and 
includes some diverse 
representation.

Contains some stereotypes, 
tokenism, or lacks diverse 
representation.

Contains significant bias, 
stereotypes, or exclusionary 
language.

Category 1 Total:

CATEGORY 2: INSTRUCTIONAL DESIGN & PEDAGOGY

Criterion 4 - Exemplary 3 - Proficient 2 - Developing 1 - Unacceptable Comments Score

Student 
Engagement

Fosters inquiry, collaboration, 
and real-world connections; 
highly engaging for students.

Includes activities that are likely 
to engage students. Activities are mostly passive. Dry, unengaging presentation 

of material.

Clarity of 
Instruction

Explanations are exceptionally 
clear, logical, and easy for 
students to follow 
independently.

Explanations are clear and 
understandable for the target 
grade level.

Explanations are sometimes 
confusing or poorly organized.

Explanations are consistently 
confusing, inaccurate, or poorly 
written.

Differentiation 
& Accessibility

Provides extensive, practical 
support for diverse learners 
(MTSS, ELs, SpEd, gifted, 
etc.).

Provides adequate suggestions 
for differentiation and support 
for most learners.

Offers limited or generic 
strategies for differentiation.

Lacks any meaningful support 
for diverse learners.

Assessment
Integrates a rich variety of high-
quality formative and 
summative assessments to 
measure mastery.

Includes a solid range of 
traditional and alternative 
assessments.

Assessment options are limited, 
primarily focused on basic 
recall.

Assessments are poorly 
designed or insufficient.

Category 2 Total:



CATEGORY 3: USABILITY & PRESENTATION

Criterion 4 - Exemplary 3 - Proficient 2 - Developing 1 - Unacceptable Comments Score

Organization & 
Layout

Highly intuitive, well-organized, 
and easy to navigate. Visual 
design enhances learning.

Logically organized and easy 
for students and teachers to 
follow.

Organization is sometimes 
confusing; layout is cluttered or 
unappealing.

Poorly organized, difficult to 
navigate, and frustrating to use.

Readability
Text is expertly written for the 
intended grade level with 
appropriate vocabulary and 
sentence structure.

Text is readable and generally 
appropriate for the grade level.

Readability is inconsistent; text 
may be too simple or too 
complex.

Text is poorly written and 
inappropriate for the grade 
level.

Physical 
Materials

Durable print materials; 
Extensive options for students 
and teachers

Print materials are of good 
quality; Some options.

Print materials are flimsy.  
Limitied in options Materials are of poor quality.

Digital 
Materials

Digital platform is robust, 
intuitive, and reliable

Digital platform is functional 
and stable.

Digital platform is buggy or 
slow. None offered

Category 3 Total:

CATEGORY 4: TEACHER & ANCILLARY RESOURCES

Criterion 4 - Exemplary 3 - Proficient 2 - Developing 1 - Unacceptable Comments Score

Teacher 
Edition & 
Support

Teacher's edition is 
exceptionally helpful, with clear 
lesson plans, pacing guides, 
and background info.

Teacher's edition provides 
useful and practical support for 
planning and instruction.

Teacher support is minimal, 
generic, or difficult to 
implement.

Teacher's edition is little more 
than an answer key.

Ancillary 
Materials

Offers a wealth of high-quality, 
meaningful supplementary 
resources (digital and print).

Provides a good variety of 
useful supplementary materials.

Supplementary materials are 
limited in scope or low-quality.

Few or no useful 
supplementary materials are 
provided.

Technology 
Integration

Technology is seamlessly 
integrated to enhance learning 
in innovative ways.

Technology components 
support and extend the 
curriculum effectively.

Technology feels like an add-on 
and does not significantly 
enhance learning.

Technology is absent, poorly 
executed, or serves as a 
distraction.

Professional 
Development / 
Training

Multiple custom collabortions in 
person. Multiple collaborations digitally Pre-Recorded limited to one 

way with no collaboration. Self Directed

Category 4 Total:

Summary of Strengths: TOTAL SCORE:

Summary of Weaknesses/Concerns:

Final Recommendation: (Choose one: Highly Recommend, Recommend with Reservations, Do Not Recommend)

Comments:





LCNCK Board Brief – November 10, 2025 

Job Openings 

●​ USD 108: Paraeducator Position (Grades PreK- 4) 

●​ USD 224: Paraeducator Position (Grades 9–12) 

●​ USD 333: Early Childhood Paraeducator Position (.33 FTE) 

o​     Paraeducator Position (Grades K–2) 

Professional Development 

●​ Directors and School Psychologists will attend the Law Conference in Omaha from November 
13–15. 

●​ Teachers continue participating in training focused on VB-MAPP (Verbal Behavior Milestones 
Assessment and Placement Program). 

Early Childhood Services 

●​ The first round of preschool screenings for the year has been completed successfully, helping 
identify students in need of early intervention and support. 

Student Engagement 

●​ Concordia High School students from Amy Florea’s program will visit the Board of Education 
Office in November to participate in vocational training activities. 

Organizational Update 

●​ LCNCK continues to see a decrease in the use of contracted services, reflecting successful 
efforts to hire and retain staff directly within the cooperative when this is monetarily productive.   
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