
Monday, August 11, 2025
USD #333 USD333 Board of Education Regular Meeting

AGENDA FOR UNIFIED SCHOOL DISTRICT NO. 333
CLOUD COUNTY, KANSAS
6:00 PM
USD #333 Board of Education Administrative Offices, 217 W. 7th St., Concordia, KS 66901

A. OPENING ITEMS
1. Call To Order
2. Pledge of Allegiance
3. Members Present

B. CONSENT ITEMS
1. Adopt Agenda for Meeting
2. Approval of Minutes
3. Accept Gifts and Donations
4. Approval of Encumbrances as listed in the Superintendent's Report
5. Approval of Financial/Treasurer's Report/CapitalOne
6. Administrator/Building Reports
7. Vote on Consent Items

C. PUBLIC COMMENTS
Open Forum Guidelines

D. INFORMATION/UPDATE/COMMUNICATION
1. Superintendent's Report

Revenue Neutral Rate Hearing 2025 - September 8th at 6:00pm
Budget Hearing Date - September 8th at 6:05pm
Enrollment Report
Board of Education Goals 2025-2026
Enrollment Numbers 2025-2026
Organizational Chart

2. Operations Director's Report
Facility Updates

3. Curriculum Director's Report
4. Foundation Report
5. LCNCK Director's Report
6. Budget

E. EXECUTIVE SESSION
F. BOARD ACTION ITEMS

1. LCNCK Contract - Bylaws
By-Laws FY26

2. Salary Updates - Classified, Certified & Administration
NEW Classified Salary Schedule 2025-2026

3

6
7

8

14



2025-2026 Negotiated Agreement - Signed
24-25-PS
25-26 PS

3. Delegate Assembly at KASB Convention -- November 14th, 15th, 16th
G. CERTIFIED and CLASSIFIED PERSONNEL

1. New Hires/Transfers/Resignations/Terminations of CERTIFIED STAFF for the 2025-2026 School 
Year (if needed)
Certified List

2. New Hires/Transfers/Resignations/Terminations of CLASSIFIED STAFF for the 2025-2026 School 
Year (if needed)
Classified List2

H. FUTURE AGENDA ITEMS
I. ADJOURN
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K GR1 GR2 GR3 GR4 GR5 GR6 GR7 GR8 GR9 GR10 GR11 GR12 School total
CES 71 79 69 88 71 378
CMS 82 95 177
CJSHS 92 88 93 106 66 78 523
Grade total 71 79 69 88 71 82 95 92 88 93 106 66 78

IEP At-Risk Not Funded Total FTE
PreK 3 Yr old At-Risk 4 17 3 24 10.5
PreK 4 Yr old At-Risk 12 30 5 47 21

71 31.5 (K-12 plus PreK AR/Sped FTE)

Total
Community PreK Sped 7 7
PAT 33 33
Project Search 1 1

41 (K-12 + PreK Headcount)
*Does not include Non-funded counts*

K GR1 GR2 GR3 GR4 GR5 GR6 GR7 GR8 GR9 GR10 GR11 GR12 School total
CES 77 74 82 67 89 389
CMS 75 84 159
CJSHS 99 90 87 92 107 74 549
Grade total 77 74 82 67 89 75 84 99 90 87 92 107 74

IEP At-Risk Not Funded Total FTE
PreK 3/4 Yr old At-Risk 8 15 7 30 11.5

5 16 9 30 10.5
60 22 (K-12 plus PreK AR/Sped FTE)

Total
Community PreK Sped 10 10
PAT 35 35
Project Search 2 2

47 (K-12 + PreK Headcount)
*Does not include Non-funded counts*

*Note the loss in PreK numbers

Total Total Headcount          1,157

August, 2025 Preliminary Enrollment

September 20th, 2024

Total Headcount

Total 

PreK FTE            + 31.5
1109.5

K-12 Total            1078

Total Headcount          1,149

K-12 Total             1097

Not Funded

Not Funded

PreK FTE            + 22.0
Total Headcount 1119
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BY-LAWS - FY '26 
 

 
LEARNING COOPERATIVE of NORTH CENTRAL KANSAS 

Concordia, Kansas 

UNIFIED SCHOOL DISTRICTS 

• USD 108 - Washington County 
• USD 109 - Republic County 
• USD 224 - Clifton-Clyde 
• USD 333 - Concordia 
• USD 426 - Pike Valley 

The By-Law statements listed below are intended as established guidelines to assist the 
personnel of the cooperative in fulfilling their duties. 

1. Duties of Member Districts 

A. Sponsoring District 

The following responsibilities will be assumed by the sponsoring district: 

1. Maintain all fiscal records of the cooperative. 

2. Approve and process all purchase orders; approve and pay bills for expenditures. 

3. Apply for and receive all funds from the State Department of Education, 

assessments   from the cooperative districts and from any service contract from 

non-member districts, and from any other local, state, or federal agency. 

4. Operate within the confines of the approved budget. 

5. Prepare a monthly financial report for each regular Board of Directors meeting. 

6. Prepare the financial records of the cooperative to be audited annually as 

provided in Kansas Statutes. 

7. Bill each cooperative district for its share of the cooperative budget. 

8. List personnel vacancies in appropriate college and university placement offices; 

receive and process applications, arrange for interviews and provide services 

necessarily assumed in personnel recruitment. 

9. Enter into contracts with personnel employed in the cooperative. 

10. Maintain personnel files on all employees, including evaluations. 
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B. Cooperating Districts 

The following responsibilities will be assumed by the cooperating districts: 
 

1. Provide fiscal payment to the sponsoring district as specified by agreement. 
2. The superintendent shall participate in all meetings as provided in the 

agreement or as called by the chairperson. The superintendent may provide an 
administrative designee to those meetings s/he is unable to attend. 

3. Gain local board approval and inform same of the cooperative progress and directions. 
4. Provide appropriate district facilities for personnel and equipment assigned by 

the cooperative. 
5. Assist in the interview and selection of LCNCK personnel. 

6. Be responsible for the necessary transportation of special education students, 
both within their districts and to appropriate attendance centers within the 
cooperative. 

7. Adhere to all policies and procedures necessary to provide appropriate 
services to exceptional children. 

 
C. Duties of the Officers 

The duties of the officers of the Board of Directors are as follows: 

1. Chairperson - shall be elected from the Board of Directors. S/he shall call and 
preside over all meetings as specified in the agreement and existing policy. 

2. Vice-chairperson - shall be elected from the Board of Directors, and in the absence of 

        the chairperson, perform the duties so designated. 
3. The Board of Directors shall advice on Cooperative matters, although the Board does 

not have any of the powers of a board of education of a unified school district. The board 
shall recommend certain policies and procedures, priorities, and budgeting items which are 
to be acted upon later by the board of education of the Sponsoring District. 

a. Membership: Membership of the Board of Directors shall consist of the 
superintendents of the participating school districts. 

b. Duties: Duties of the Board shall include the following: 

c. To recommend basic policies. 
d. To recommend to the Sponsoring District a Director, and other professionals and 

personnel. 
 

D. The Director 
 

a. General Responsibilities: The administration of the Cooperative shall be vested in a 
Director. The Director shall administer the affairs of the Cooperative with the advice 
and counsel of the Board of Directors. 

b. Functions and Duties: The duties of the Director shall include the following: 
1. Direct employment of LCNCK personnel 

2. Prepare and manage the budget of LCNCK 
3. Prepare and submit required reports of the State, Federal, and Local 

Governing Agencies in scope of LCNCK operation. 
4. Act as a consultant and advisor to each participating district insofar as 

special services are concerned 

5. Act as executive officer of the Board of Directors of the Cooperative and 
prepare such records and reports as required by the Board of Directors and 
the Board of Education of the Sponsoring District. 
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6. Exert line authority and supervision of all LCNCK personnel not 

assigned to a particular school district. 

7. Recommend to the Board of Directors and the Board of Education of the 

Sponsoring District, programs, budgetary matters, and other concerns allied 

with the education of exceptional children. 

8. Perform other duties as directed by the Board of Directors and the 

Board of Education of the Sponsoring District. 

 
E. Meetings 

 
1. Regular meetings of the Board of Directors shall be held monthly. 

These dates will be set annually at the June meeting. Any monthly changes in these 

dates may be approved by a majority of the Board of Directors at least three days prior to 

the regular meeting. 

2. Special meetings - any two members desiring a special meeting shall contact the 

chairperson who shall call a meeting by properly notifying each member of the Board of 

Directors at least two (2) days prior to the proposed meeting. 

 
F. Evaluation of Staff 

 
Staff personnel will be evaluated in accordance with the law and based 
upon the implementation of the policies of the sponsoring district. 

 
G. Personnel Restrictions 
 

Whenever LCNCK personnel perform private evaluations or engage in either 

private professional practice or any other activity associated to the employment 

while utilizing a school facility in any LCNCK district, prior approval must be received 

from the LCNCK Director of Special Education. 

 
H. Non-Member Student Participation 

 
Students residing in non-member districts will be accepted subject to approval of 
each district's attendance policy. 

 

I. Eligibility for VI-B 
 

Eligibility for VI-B flow through funds will be determined by the director of the 
cooperative. The director will count and verify the compliance of all eligible disabled 
students who have current Individual Educational Programs for each district. A 
composite count wilt then be made for the cooperative and be submitted in the 
application for Title VI-B funds. 

 
J. Identification Procedures 

 
The LCNCK special education screening identification, evaluation, placement, and 
programming procedures, shall be applied according to current state and federal 
laws and regulations. 
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K. Description of Services:  

The Cooperative shall provide special education and related services for all 
exceptional children in the Cooperative service area and those services shall meet 
standards and criteria set by the law and the State Board of Education. 

 
L. Number of Children Served:  
 

The number of children served in each district shall be reported as of December 1 
of each school year by categorical area, age group and educational environment, 
or as otherwise required by law. 

M. Due Process - Hearing Procedures 
 

Costs incurred for due process and hearing procedures shall be the 
combined responsibility of the cooperative and the local district in which the 
child resides. 

N. Confidentiality 
 

Confidentiality procedures shall be applied according to current state and federal 
regulations. 
 

O. Changes to the Agreement 
 

Section 1:  
Mutual Agreement: Mutual consent means the unanimous agreement of all districts 
participating in the agreement. 

 
Section 2:  
Termination and/or Revision: This agreement is subject to K.S.A. 72-968, as 
amended. Should a member district wish to withdraw from the Cooperative, that 
district must proceed pursuant to that statute and present a petition for withdrawal to 
the Cooperative Director and to the Superintendent of Schools, USO 333. The 
agreement may be changed or modified by mutual consent (i.e. unanimous 
agreement) of all the participating districts. The change shall become effective only 
after the change is approved by the State Board of Education. 

 
Section 3:  
Disposal of Property: In the event of a partial termination of this agreement by withdrawal of 
any participating school district from membership in the Cooperative, the school district shall 
be reimbursed only for any funds due that school district after the payment of all of that 
district's outstanding obligations to the Cooperative. Supplies, materials, and equipment 
maintained by the Cooperative shall remain the property of the Cooperative, and no 
distribution shall be made to the withdrawing participating school district.
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If the decision is made not to renew this agreement and to completely dissolve the 
Cooperative, any monies remaining after the obligations of the Cooperative have been met 
shall be divided among the participating school districts in proportion that they contributed to 
the Cooperative during this final year of operation. Supplies, materials, and equipment shall 
remain the property of the Sponsoring District. 

 
P. Affirmative Action Policy 
 

The Learning Cooperative of North Central Kansas, sponsored by Concordia Unified School 
District 333 believes in the principal and practice of equal educational and employment 
opportunities. Therefore, no person shall, on the grounds of race, creed, color, religion, 
national origin, ancestry, sex, age, or any other statutorily prohibited basis be excluded from 
participating in, be denied the benefits of, or be subjected to discrimination under any 
program conducted by the Cooperative. 

 
Q. Participant Signatures 

 
These Articles of Agreement are entered into with the intent of participating district as 
signatories hereto to organize and operate the Learning Cooperative of North Central 
Kansas within the framework of the policies set forth in these Articles and as determined by 
the availability of funds, resources, and demand for the program. 

IN WITNESS WHEREOF, the parties have hereunto, on behalf of their respective District, set 

their hands: 

 
 

 
Washington County, USD 108

    

By: ______________________ 
                      Board President 

Date: ______________________________ 

 

Republic County, USD 109 

 

By: ______________________ 
    Board President 

 
   Date: ______________________________

  

Clifton-Clyde, USD 224 

 

By: ________________________ 
Board President 

Date:  _ 

Concordia, USD 333 

 

By: ______________________ 

Board President 

Date:   
 

 
Pike Valley, USD 426 

 
By: ____________________ 

     Board President 

 
Date: _____________________



5  

 
 
    
 
 



USD #333 Concordia  Classified Salary Schedule 2024-2025

2024-2025 Salary Schedule
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

RANGE 1 11.53 11.76 11.99 12.23 12.48 12.73 12.98 13.24 13.51 13.78 14.05 14.33 14.62 14.91 15.21 15.52 15.83 16.14 16.47
RANGE 2 11.87 12.11 12.35 12.60 12.85 13.11 13.37 13.64 13.91 14.19 14.47 14.76 15.06 15.36 15.67 15.98 16.30 16.63 16.96
RANGE 3 12.23 12.47 12.72 12.98 13.24 13.50 13.77 14.05 14.33 14.62 14.91 15.21 15.51 15.82 16.14 16.46 16.79 17.13 17.47
RANGE 4 12.60 12.85 13.11 13.37 13.64 13.91 14.19 14.47 14.76 15.05 15.36 15.66 15.98 16.30 16.62 16.95 17.29 17.64 17.99
RANGE 5 12.98 13.23 13.50 13.77 14.04 14.33 14.61 14.90 15.20 15.51 15.82 16.13 16.46 16.78 17.12 17.46 17.81 18.17 18.53
RANGE 6 13.36 13.63 13.90 14.18 14.47 14.76 15.05 15.35 15.66 15.97 16.29 16.62 16.95 17.29 17.63 17.99 18.35 18.71 19.09
RANGE 7 13.77 14.04 14.32 14.61 14.90 15.20 15.50 15.81 16.13 16.45 16.78 17.12 17.46 17.81 18.16 18.53 18.90 19.27 19.66
RANGE 8 14.18 14.46 14.75 15.05 15.35 15.65 15.97 16.29 16.61 16.94 17.28 17.63 17.98 18.34 18.71 19.08 19.46 19.85 20.25
RANGE 9 14.60 14.90 15.19 15.50 15.81 16.12 16.45 16.77 17.11 17.45 17.80 18.16 18.52 18.89 19.27 19.65 20.05 20.45 20.86
RANGE 10 15.04 15.34 15.65 15.96 16.28 16.61 16.94 17.28 17.62 17.98 18.34 18.70 19.08 19.46 19.85 20.24 20.65 21.06 21.48
RANGE 11 15.49 15.80 16.12 16.44 16.77 17.11 17.45 17.80 18.15 18.52 18.89 19.26 19.65 20.04 20.44 20.85 21.27 21.69 22.13
RANGE 12 15.96 16.28 16.60 16.93 17.27 17.62 17.97 18.33 18.70 19.07 19.45 19.84 20.24 20.64 21.06 21.48 21.91 22.34 22.79
RANGE 13 16.44 16.77 17.10 17.44 17.79 18.15 18.51 18.88 19.26 19.64 20.04 20.44 20.85 21.26 21.69 22.12 22.56 23.01 23.48
RANGE 14 16.93 17.27 17.61 17.97 18.33 18.69 19.07 19.45 19.84 20.23 20.64 21.05 21.47 21.90 22.34 22.78 23.24 23.71 24.18
RANGE 15 17.44 17.79 18.14 18.50 18.87 19.25 19.64 20.03 20.43 20.84 21.26 21.68 22.11 22.56 23.01 23.47 23.94 24.42 24.90
RANGE 16 17.96 18.32 18.69 19.06 19.44 19.83 20.23 20.63 21.04 21.46 21.89 22.33 22.78 23.23 23.70 24.17 24.66 25.15 25.65
RANGE 17 18.50 18.87 19.25 19.63 20.02 20.42 20.83 21.25 21.67 22.11 22.55 23.00 23.46 23.93 24.41 24.90 25.40 25.90 26.42
RANGE 18 19.05 19.44 19.82 20.22 20.62 21.04 21.46 21.89 22.33 22.77 23.23 23.69 24.17 24.65 25.14 25.64 26.16 26.68 27.21
RANGE 19 19.63 20.02 20.42 20.83 21.24 21.67 22.10 22.54 22.99 23.45 23.92 24.40 24.89 25.39 25.90 26.41 26.94 27.48 28.03
RANGE 20 20.21 20.62 21.03 21.45 21.88 22.32 22.77 23.22 23.68 24.16 24.64 25.13 25.64 26.15 26.67 27.21 27.75 28.31 28.87

2025-2026 Salary Schedule 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

RANGE 1 12.22 12.46 12.71 12.97 13.23 13.49 13.76 14.04 14.32 14.60 14.90 15.19 15.50 15.81 16.12 16.45 16.78 17.11 17.45 17.80
RANGE 2 12.59 12.84 13.10 13.36 13.62 13.90 14.17 14.46 14.75 15.04 15.34 15.65 15.96 16.28 16.61 16.94 17.28 17.62 17.98 18.34
RANGE 3 12.96 13.22 13.49 13.76 14.03 14.31 14.60 14.89 15.19 15.49 15.80 16.12 16.44 16.77 17.11 17.45 17.80 18.15 18.52 18.89
RANGE 4 13.35 13.62 13.89 14.17 14.45 14.74 15.04 15.34 15.65 15.96 16.28 16.60 16.93 17.27 17.62 17.97 18.33 18.70 19.07 19.45
RANGE 5 13.75 14.03 14.31 14.60 14.89 15.19 15.49 15.80 16.11 16.44 16.77 17.10 17.44 17.79 18.15 18.51 18.88 19.26 19.64 20.04
RANGE 6 14.17 14.45 14.74 15.03 15.33 15.64 15.95 16.27 16.60 16.93 17.27 17.61 17.97 18.33 18.69 19.07 19.45 19.84 20.23 20.64
RANGE 7 14.59 14.88 15.18 15.48 15.79 16.11 16.43 16.76 17.10 17.44 17.79 18.14 18.51 18.88 19.25 19.64 20.03 20.43 20.84 21.26
RANGE 8 15.03 15.33 15.64 15.95 16.27 16.59 16.93 17.26 17.61 17.96 18.32 18.69 19.06 19.44 19.83 20.23 20.63 21.04 21.47 21.89
RANGE 9 15.48 15.79 16.11 16.43 16.76 17.09 17.43 17.78 18.14 18.50 18.87 19.25 19.63 20.02 20.43 20.83 21.25 21.68 22.11 22.55
RANGE 10 15.94 16.26 16.59 16.92 17.26 17.60 17.96 18.32 18.68 19.05 19.44 19.82 20.22 20.63 21.04 21.46 21.89 22.33 22.77 23.23
RANGE 11 16.42 16.75 17.09 17.43 17.78 18.13 18.49 18.86 19.24 19.63 20.02 20.42 20.83 21.24 21.67 22.10 22.54 23.00 23.46 23.92
RANGE 12 16.92 17.25 17.60 17.95 18.31 18.68 19.05 19.43 19.82 20.22 20.62 21.03 21.45 21.88 22.32 22.77 23.22 23.69 24.16 24.64
RANGE 13 17.42 17.77 18.13 18.49 18.86 19.24 19.62 20.01 20.41 20.82 21.24 21.66 22.10 22.54 22.99 23.45 23.92 24.40 24.88 25.38
RANGE 14 17.95 18.30 18.67 19.04 19.42 19.81 20.21 20.61 21.03 21.45 21.88 22.31 22.76 23.21 23.68 24.15 24.64 25.13 25.63 26.14
RANGE 15 18.48 18.85 19.23 19.62 20.01 20.41 20.82 21.23 21.66 22.09 22.53 22.98 23.44 23.91 24.39 24.88 25.37 25.88 26.40 26.93
RANGE 16 19.04 19.42 19.81 20.20 20.61 21.02 21.44 21.87 22.31 22.75 23.21 23.67 24.15 24.63 25.12 25.62 26.14 26.66 27.19 27.74
RANGE 17 19.61 20.00 20.40 20.81 21.23 21.65 22.08 22.53 22.98 23.44 23.90 24.38 24.87 25.37 25.87 26.39 26.92 27.46 28.01 28.57
RANGE 18 20.20 20.60 21.01 21.43 21.86 22.30 22.75 23.20 23.66 24.14 24.62 25.11 25.62 26.13 26.65 27.18 27.73 28.28 28.85 29.42
RANGE 19 20.80 21.22 21.64 22.08 22.52 22.97 23.43 23.90 24.37 24.86 25.36 25.87 26.38 26.91 27.45 28.00 28.56 29.13 29.71 30.31
RANGE 20 21.43 21.86 22.29 22.74 23.19 23.66 24.13 24.61 25.11 25.61 26.12 26.64 27.18 27.72 28.27 28.84 29.42 30.00 30.60 31.22





        USD 333

 Salary Schedule 
2024-2025

Step BS BS+15 BS+30 MS MS+15 MS+30 MS+60
0 44250 45356 46463 47790 48896 50003 52215
1 44675 45796 46923 48265 49396 50528 52765
2 45100 46236 47383 48740 49896 51053 53315
3 45525 46676 47843 49215 50396 51578 53865
4 45950 47116 48303 49690 50896 52103 54415
5 46375 47556 48763 50165 51396 52628 54965
6 46800 47996 49223 50640 51896 53153 55515
7 47225 48436 49683 51115 52396 53678 56065
8 47650 48876 50143 51590 52896 54203 56615
9 48075 49316 50603 52065 53396 54728 57165
10 48500 49756 51063 52540 53896 55253 57715
11 48925 50196 51523 53015 54396 55778 58265
12 49350 50636 51983 53490 54896 56303 58815
13 49775 51076 52443 53965 55396 56828 59365
14 50200 51516 52903 54440 55896 57353 59915
15 50625 51956 53363 54915 56396 57878 60465
16 52396 53823 55390 56896 58403 61015
17 54283 55865 57396 58928 61565
18 54743 56340 57896 59453 62115
19 56815 58396 59978 62665
20 57290 58896 60503 63215
21 57765 59396 61028 63765
22 58240 59896 61553 64315
23 58715 60396 62078 64865
24 59190 60896 62603 65415
25 59665 61396 63128 65965
26 60140 61896 63653 66515
27 60615 62396 64178 67065
28 61090 62896 64703 67615
29 61565 63396 65228 68165

        USD 334
 Salary Schedule 

Teachers frozen on the MS+60 are to receive an additional step for each year past the 29th step.



        USD 333

 Salary Schedule 

2025-2026

Step BS BS+15 BS+30 MS MS+15 MS+30 MS+60
0 47250 48431 49613 51030 52211 53393 55755
1 47675 48871 50073 51505 52711 53918 56305
2 48100 49311 50533 51980 53211 54443 56855
3 48525 49751 50993 52455 53711 54968 57405
4 48950 50191 51453 52930 54211 55493 57955
5 49375 50631 51913 53405 54711 56018 58505
6 49800 51071 52373 53880 55211 56543 59055
7 50225 51511 52833 54355 55711 57068 59605
8 50650 51951 53293 54830 56211 57593 60155
9 51075 52391 53753 55305 56711 58118 60705
10 51500 52831 54213 55780 57211 58643 61255
11 51925 53271 54673 56255 57711 59168 61805
12 52350 53711 55133 56730 58211 59693 62355
13 52775 54151 55593 57205 58711 60218 62905
14 53200 54591 56053 57680 59211 60743 63455
15 53625 55031 56513 58155 59711 61268 64005
16 55471 56973 58630 60211 61793 64555
17 57433 59105 60711 62318 65105
18 57893 59580 61211 62843 65655
19 60055 61711 63368 66205
20 60530 62211 63893 66755
21 61005 62711 64418 67305
22 61480 63211 64943 67855
23 61955 63711 65468 68405
24 62430 64211 65993 68955
25 62905 64711 66518 69505
26 63380 65211 67043 70055
27 63855 65711 67568 70605
28 64330 66211 68093 71155
29 64805 66711 68618 71705

        USD 334
 Salary Schedule 
       2005-2007

Teachers frozen on the MS+60 are to receive an additional step for each year past the 29th step.
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