
INDEPENDENT SCHOOL DISTRICT NO. 108
NORWOOD YOUNG AMERICA, MN 55368
AGENDA: Monday, November 25, 2024

6:00 PM Meeting
Central High School

A. PROCEDURAL ITEMS:
Board Chair

1. Call to order
Board Chair
call the meeting to order

2. Roll Call
Board Chair

3. Pledge of Allegiance
Board Chair

4. Approval of Agenda
Board Chair
Board members can amend the presented agenda by adding, removing or adjusting 
items to suit the needs of a particular meeting.

5. Consent Agenda
Board Chair
a)    Approval of Minutes
        October 2024 Regular Board Meeting Minutes
b)    Payment of Invoices
c)     Correspondence
d)    Approve Field Trip(s)
e)     Human Resources Items:
            1. Retirement 
                 a). 
            2. Lane Change
                  a).
            3. Resignations
                 a). 
            4. Non-Renewal
                 a).    
            5. New Hires
                 a). 
            6. Leave of Absence
f)    Extra Curricular Assignments
                1. Kyle Strickfaden - Boys basketball
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g)   Volunteer Coaches:
               
 

6. Acceptance of Gifts
Board Chair
Board approves donations recieved

B. PUBLIC FORUM
Board Chair
During the Public Forum any person may address the School Board on a topic of interest 
or concern. Listed below are the procedures. 
1. Public Forum will follow the Procedural Items on the agenda. 
2. Public Forum will be open up to 30 minutes (3 minutes per speaker, 10 minutes per 
topic, and no more than 3 speakers per topic as a general rule). Comments should be brief, 
and repetition of public comments already expressed at the same meeting should be 
avoided. 
3. Those wishing to address the Board should fill out the Public Forum Speaker Card and 
submit the card to the School Board clerk or other district official at the meeting 
4. Questions may be asked on any topic, including those on the agenda.
5. School District policy and data privacy laws preclude the Board from publicly discussing 
personnel matters or data, including information, which, if discussed in a public meeting 
could violate law or policy. Under School Board Policy 206, complaints or concerns 
regarding individual school district employees should be presented in writing to school 
administration and signed by the person submitting the complaint or concern. 
6. An attempt will be made to answer questions addressed to the Board. In those cases 
where an answer is not provided, a phone call from an appropriate school district official 
will be made as a follow-up. 
7. A handout on the purpose of School Board meetings and the meeting process is 
available at each School Board meeting. 
8. Citizens may be asked to address the school board on a particular subject during the 
discussion of that item. 
9. The School Board chairperson will attempt to reasonably honor requests to speak, but 
shall also exercise discretion with regard to time constraints and therefore may limit the 
number of requests to speak accordingly.  
 

C. INFORMATIONAL ITEMS: MONTHLY REPORTS
Board Chair

1. Student Council
Board Chair

2. Student Represenative
Board Chair

3. Superintendent
Board Chair

�w�s



4. Board 
Board Chair
Minnesota State High School League
Representative: Strickfaden; Alt: Erickson
Community Education Board
Representatives: Lehrke, Kroells
Southwest Metro Educational Coop
Representative: Perlbachs Alt: Kroells
Technology Committee
*No Members for the 2023 Calendar Year
Community Development/County & City Liaison
Representative: Smith; Alt: Eischens
Finance Committee
Representative:  Strickfaden: Alt: Eischens
Policy Committee:
Representatives: Erickson, Lehrke, Kroells 
                                             ___________________________________
Negotiation Committees:
MN School Employees Association:
Representatives: Erickson, Strickfaden, Eischens
Teachers Association:
Representatives: Smith, Lehrke, Perlbachs
Superintendent:
Representatives: Erickson, Kroells, Eischens
Principals/Administration:
Representatives Kroells Lehrke, Eischens
Non-Union Support Staff, Technology Director, Community Ed. Director:
Representatives Smith, Erickson, Perlbachs
 

D. DISCUSSION ITEMS
Board Chair

1. Presentation of the Fiscal Year 2024 Audit
Each year the school district is required to have an audit completed by a 3rd party. 
This presentation are the findings by the auditor.

2. Calendar feedback for the 2024-25 development cycle
The school baord sought stakeholder feedback to develop the 2026-27 school 
calendar.

3. Clarification on board vacancies

E. OPERATIONAL ITEMS
Board Chair

1. Second Reading of Board Policies



2. Consideration of the FY2024 Audit
The board needs to vote to approve the information in the audit.  It is required by law 
to have official action on the audit each year.

3. Consideration of the Superintendent's Contract for years 2025-2028
The superintendent's contract will be completed on June 30, 2024. The board and the 
superintendent can enter into a work agreement for up to three years.

4. Consideration of Automated Clearing House (ACH) payments to vendors via Bremer 
Bank Inc.

F. NEXT BOARD MEETING is December 16, 2024
Board Chair

G. ADJOURNMENT
Board Chair



Regular Board Meeting
Monday, October 28, 2024 6:00 PM Central

Central High School
531 Morse Street

Norwood Young America, MN 55368  
  
 

A. PROCEDURAL ITEMS:
A.1. Call to order
A.2. Roll Call
A.3. Pledge of Allegiance
A.4. Approval of Agenda

approved. This motion, made by Sarah Lehrke and seconded by Sara Eischens, 
Carried.
Sara Eischens: Yea, Shelby Erickson: Yea, Josh Kroells: Yea, Sarah Lehrke: Yea, 
Emily Perlbachs: Yea, Connor Smith: Yea, Kyle Strickfaden: Yea 
Yea: 7, Nay: 0

A.5. Consent Agenda
Move to approve Consent agenda as presented. This motion, made by Sara 
Eischens and seconded by Shelby Erickson, Carried.
Sara Eischens: Yea, Shelby Erickson: Yea, Josh Kroells: Yea, Sarah Lehrke: Yea, 
Emily Perlbachs: Yea, Connor Smith: Yea, Kyle Strickfaden: Yea 
Yea: 7, Nay: 0

A.6. Acceptance of Gifts
Move to approve gifts. This motion, made by Connor Smith and seconded by 
Emily Perlbachs, Carried.
Sara Eischens: Yea, Shelby Erickson: Yea, Josh Kroells: Yea, Sarah Lehrke: Yea, 
Emily Perlbachs: Yea, Connor Smith: Yea, Kyle Strickfaden: Yea 
Yea: 7, Nay: 0

B. PUBLIC FORUM
C. INFORMATIONAL ITEMS: MONTHLY REPORTS

C.1. Student Council
C.2. Student Represenative
C.3. Superintendent
C.4. Board 

D. DISCUSSION ITEMS
D.1. Raider Rally Recap - Trisha Mackenthun 
D.2. Community Ed, Student Services, Elementary, and Secondary Building Goals
D.3. 2023-24 Vision Card Results
D.4. 2025-26 Calendar Revision

2026-27 Calendar Draft
D.5.  Board Orientation Plan - Draft
D.6. First reading of policies:

https://www.isd108.org/page/school-policies 
• 101 - Legal Status of the School District

o 101.1 Name of the School District
• 102 - Equal Educational Opportunity (updated 7-25-23)
• 103 - Complaints - Students, Employees, Parents, Other Persons



• 104 - School District Mission Statement
• 202 - School Board Officers
• 203 - Operation of the School Board — Governing Rules

o 203.1 Addendum A - Rules of Order
o 203.2 - Order of the Regular School Board Meeting
o 203.5 - School Board Meeting Agenda
o 203.6 - Consent Agenda

• 204 - School Board Meeting Minutes
• 205 - Open Meetings and Closed Meetings
• 206 - Public Participation in School Board Meetings/Complaints About 

Persons at 
o 206 Addendum A - Public Forum Speaking Card

• 207 - Public Hearings
• 208 - Development, Adoption, and implementation of Policies
• 209 - Code of Ethics
• 210 - Conflict of Interest - School Board Members
• 211 - Criminal or Civil Action Against School District, School Board 

member, Employer or Student
• 212 - School Board Member Development
• 214 - Out-of-State Travel by School Board Members

 
• 301 - School District Administration
• 302 - Superintendent
• 303 - Superintendent Selection
• 304 - Superintendent Contract, Duties and Evaluation
• 305 - Policy Implementation
• 306 - Administrator Code of Ethics

E. OPERATIONAL ITEMS
E.1.Consideration of the November Board Meeting Dates

F. NEXT BOARD MEETING November 25, 2024
G. ADJOURNMENT

approved. This motion, made by Sara Eischens and seconded by Connor Smith, 
Carried.
Sara Eischens: Yea, Shelby Erickson: Yea, Josh Kroells: Yea, Sarah Lehrke: Yea, 
Emily Perlbachs: Yea, Connor Smith: Yea, Kyle Strickfaden: Yea 
Yea: 7, Nay: 0



Dashir Management Services, Inc.
www.dashirmanagement.com

Central Public Schools
September 2024

Custodial / Maintenance Report

Personnel Information
We are currently fully staffed.

Training Conducted
The OSHA required safety training on Bloodborne Pathogen Exposure Prevention is scheduled next week.  

Inspections
• Custodial audits took place throughout the district and results were shared with each individual 

custodian audited.
• Elementary school playground equipment was inspected. Replacement of swing chains and seats has 

started.
• Eye wash stations were inspected and functional.
• Currently obtaining quotes for elevator and gymnasium equipment inspections.

Progress on Projects
• HVAC belts and filters replacement has started.
• The downed tree at the elementary school has been removed.
• Individual teacher maintenance requests are being completed.
• Cody Anderson boiler exam has been rescheduled for October 21, 2024.

Comments
Cody will be helping walk and inspect all construction areas to help ensure punch list items are added and 
completed as we near the end of our construction project.

Respectfully Submitted,

Cody Anderson
Facility Manager

http://www.dashirmanagement.com/
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                      October 5-2024 PAYROLL

GROSS PAY $286,986.94

FEDERAL TAX (19,057.02)
MN STATE TAX (9,541.42)
OASDI  (16,727.72)
MEDICARE  (3,912.15)
PERA  (3,276.98)
TRA (17,708.04)
ANNUITIES (6,055.92)
FLEX (17,185.63)
VOLUNTARIES (1,606.04)

NET PAYROLL $191,916.02

                      October 20-2024 PAYROLL

GROSS PAY $354,924.61

FEDERAL TAX (22,113.53)
MN STATE TAX (11,138.76)
OASDI  (20,943.70)
MEDICARE  (4,898.06)
PERA  (4,100.47)
TRA (19,635.83)
ANNUITIES (6,055.92)
FLEX (17,123.44)
VOLUNTARIES (5,811.57)

NET PAYROLL $243,103.33



Finance Committee 
Report

October 28, 2024

Work



Purpose

● Provide an overview of the previous months 

revenue, expense, and enrollment.

● Review significant changes



Enrollment by Month



Monthly Revenue/Expense



ISD 108 Promise to Voters



Central Public Schools 
Community Education Goals

Monday, October 28, 2024

We enrich lives through lifelong learning
Sue Forster - Community Education Director



Community Education Goals

1. By the end of the 2024/2025 fiscal year, I will develop a comprehensive marketing plan for 
Central Community Education programs that targets local residents, improves outreach to 
underserved groups, and highlights available courses, which will result in a 15% increase in 
enrollments and 20% increase in website traffic and social media engagement.

Action 
● Collaborate with internal stakeholders
● Allocate resources
● Assign roles for outreach, content creation, and 

data tracking
● Execute with timebound touch points



2.  By the end of the fiscal year 2024/2025, our preschool program teachers will implement 
Pyramid Model and be assessed using the Teaching Practice Observation Tool(TPOT)with scores 
increasing in two areas from fall to spring.  

Actions
● Teacher will complete 3 Tiers (Pyramid MTSS) of training through Brightworks
● TPOTS(Teaching Practice Observation Tools) will be performed twice a year, once in the fall 

and once in the spring
● Teachers will participate in coaching cycles twice a month to create 

action plans to improve TPOT scores
● Success will be measured with improved TPOT scores for all 

coached teachers in two areas



Central Elementary School Goals
Monday, October 28, 2024

Ron Erpenbach

We collaborate and communicate to build a supportive community.



1. The percentage of all students in grades 2-5 at Central Elementary who are in 

the “low risk” or“advanced” category on the FastBridge aReading 
standardized assessment will increase from 57% in the fall of 2024 to 65% in 
the spring of 2025.

2. The focus will be on fluency. 

A. Automaticity
B. Accuracy
C. Phrasing

Goal: 



K-5 Plan
● Built on the FastBridge data from CES

● Our data suggests our accuracy is at level to promote true reading comprehension

● Research based materials and strategies essential to increased automaticity. 

● Goal setting and weekly discussion in our PLCs

● Biweekly conversations and check-ins from building administrator and curriculum 
leader

● Weekly support for our PLCs from MDE



Central Secondary School Goals
Monday, October 28, 2024
Rich Larson





Math Goal

● The percentage of students who measured Low 
Risk/Advanced in Math on the FastBridge test in the fall of 
2024 will increase by 3% on the spring FastBridge test. 
○ CMS Baseline - Fall Fastbridge aMath: 73%
○ CHS Baseline - Fall Fastbridge aMath: 71%



Math Action Steps

● Building Thinking Classroom Implementation
● PLC Standards Work.
● HS Math Support Model
● MTSS Team

○ Math Intervention
○ In class support
○ After school math support

● Scope and Sequence work with Unit Pacing Guides to 
ensure standard connection.



Reading Goal

● The percentage of students who measured Low 
Risk/Advanced in Reading on the FastBridge (aReading) test 
in the fall of 2024 will increase by 3% on the spring 
FastBridge test. 
○ CMS Baseline - Fall Fastbridge aReading: 71%
○ CHS Baseline - Fall Fastbridge aReading: 70%



Reading Action Steps

● PLC Standards Work.
● Study Sync curriculum adoption continued
● MTSS Team

○ Reading Intervention at both MS and HS
● Cross curricular literacy strategies shared
● Scope and Sequence work with Unit Pacing Guides to 

ensure standard connection.



Culture/Climate Goal

● CMS & CHS: Of the 437 students who completed the Culture and 
Climate Survey on Sept 23, 2024, 88.1% of students answered the 
question, “I feel there is at least one adult in the building who knows 
me well. (An adult has made an attempt to connect with me),” with 
“agree,” or “strongly Agree.” By May, 2025, 3% more of the students 
who complete this survey will answer this question with “agree” or 
“strongly agree.

● Survey results found here.

https://docs.google.com/document/d/1VrC0RgxlPkGXzJFPLoo7zBn9akLvBAAa5fR7LtWExKE/edit


Culture/Climate Action Steps

● Culture/Climate results shared with grade level PLCs 
○ Staff identify who lacks connection and commit to 

reaching out to students.
● Clear expectations delivered to students.
● Monthly Assemblies: Recognition, Celebration, Reminders
● Principal’s Advisory Leadership Council



Central Special Education Goals
Monday, October 28, 2024
Becca Braun



Reading Goal 
The percentage of all special education students in grades 2-11 at 

Central Public Schools who meet their growth goal on FAST 
aReading  will increase from 67% in spring 2024  to 70% in spring 

2025.

 



Action Steps for Reading Goals
● All special education staff are using Fastbridge progress monitoring to collect 

data to determine effective instruction.  

● Use PLC meetings to analyze data and develop appropriate interventions for 
students- (SPED PLC Leaders involved with ILT Retreat at all levels)

● Continued work with Fundations keyword cards and Heggerty used pk-1in Tier 
1 instruction.  Bridge the Gap from Heggerty, West Virginia Phonics

● Sonday implemented K-8 (phonics program- multi-modes of learning)

● Utilizing Raider Time to implement interventions for students needing more 
intense instruction

● Collaborate with general education teachers when identifying Essential 
Standards- continued work happening during 24/25 school year 



Math Goal 
The percentage of all special education students in grades 2-11 at 

Central Public Schools who meet their growth goal on FAST 
aMath  will increase from 67% in spring 2024  to 70% in spring 

2025.



Action Steps for Math Goal

● All special education staff are using Fastbridge progress monitoring to collect data 
to determine effective instruction. 

● Use PLC meetings to analyze data and develop appropriate interventions 
for student- using this time to understand which students know the content vs. 
those that continue to need reinforcement

● Continued work on using/understanding FastBridge interventions for 
students 

● Collaborate with general education teachers when identifying Essential 
Standards- 

● New math resource implementation, Bridges Intervention at elementary 
level Transmath at middle school. 



 

Central Public Schools 

District VISIONCARD       
 

Measure 

Level 01 

Intervention 

Required 

Level 02 

High Concern 

Level 03 

Minimally 

Acceptable 

Level 04 

Progress 

Level 05 

Vision 

Wt 
% 

Scor
e 

1 

K-Readiness Level  

IGID 

 

< 60 % of students 

are at or above K 

Readiness level 

60 – 65 % of students 

are at or above K 

Readiness level 

65 – 69 % of students 

are at or above K 

Readiness level 

70 – 75 % of students 

are at or above K 

Readiness level 

> 75 % of students 

are at or above K 

Readiness level 

5% 4 

2 K-3 Grade Reading Levels  

<55 % of students 

are at or above 

grade level norm 

55 - 59 % of students 

are at or above 

grade level norm 

60 - 64 % of students 

are at or above 

grade level norm 

65 - 70 % of students 

are at or above 

grade level norm 

> 70 % of students 

are at or above 

grade level norm 

20% 16 

3 
K-8 Reading Growth 

 

<60 % of students 

meet or exceed 

grade level growth 

targets annually 

60-69 % of students 

meet or exceed 

grade level growth 

targets annually 

70-79 % of students 

meet or exceed 

grade level growth 

targets annually 

80-90 % of students 

meet or exceed 

grade level growth 

targets annually 

>90 % of students 

meet or exceed 

grade level growth 

targets annually 

15% 12 

4 

Gr 9-12 Graduation  

Credit Attainment  

(per grading period) 

<80 % of students 

are on-track to 

graduation per 

grading period 

80-85 % of students 

are on-track to 

graduation per 

grading period 

86-89 % of students 

are on-track to 

graduation per 

grading period 

90-93 % of students 

are on-track to 

graduation per 

grading period 

>93 % of students 

are on-track to 

graduation per 

grading period 

20 

% 
20 

5 
Market Share of Students 

Living in District 

<70 % of students 

living in district are 

enrolled by grade 

level 

70-74 % of students 

living in district are 

enrolled by grade 

level 

75-79 % of students 

living in district are 

enrolled by grade 

level 

80-85 % of students 

living in district are 

enrolled by grade 

level 

> 85 % of students 

living in district are 

enrolled by grade 

level 

10 

% 
2 

6 District Total Revenue 

>80% mark of 

Conference Districts 

in locally funded 

revenue / student 

Top 80% of 

Conference Districts 

in locally funded 

revenue / student 

Top 70% of 

Conference Districts 

in locally funded 

revenue / student 

Top 60% of 

Conference Districts 

in locally funded 

revenue / student 

Top 50% of 

Conference Districts 

in locally funded 

revenue / student  

 

5 % 

 

 

4 

7 Parent and Staff Support 

<75 % of parents 

and staff surveyed 

are satisfied to 

highly satisfied with 

district overall 

75-79 % of parents 

and staff surveyed 

are satisfied to 

highly satisfied with 

district overall 

80-84 % of parents 

and staff surveyed 

are satisfied to 

highly satisfied with 

district overall 

85-90 % of parents 

and staff surveyed 

are satisfied to 

highly satisfied with 

district overall 

>90 % of parents 

and staff surveyed 

are satisfied to 

highly satisfied with 

district overall 

 

10 

% 

 

 

10 

 

 

8 

 

 

3-11 Grade Math Levels 

(MCA) 

 

 

<55 % of students 

are at or above 

grade level norm 

55 - 59 % of students 

are at or above 

grade level norm 

60 - 64 % of students 

are at or above 

grade level norm 

65 - 69 % of students 

are at or above 

grade level norm 

> 70 % of students 

are at or above 

grade level norm 

 

10% 

 

 

2 

 

 

9 

 

 

8th Grade Science Level 

(8th grade science MCA) 

 

 

<55 % of students 

are at or above 

grade level norm 

55 - 59 % of students 

are at or above 

grade level norm 

60 - 64 % of students 

are at or above 

grade level norm 

65 - 69 % of students 

are at or above 

grade level norm 

> 70 % of students 

are at or above 

grade level norm 

 

5% 

 

 

1 

Vision Card Score 71% 
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February 
S M T W T F S 

       

 1 2 3 4 5  

 8 9 10 11 12  

 15 16 17 18 19  

 22 23 24 25 26  

March 
S M T W T F S 

       

 1 2 3 4 5  

 8 9 10 11 12  

 15 16 17 18 19  
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 29 30 31    

April 
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    1 2  

 5 6 7 8 9  

 12 13 14 15 16  
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 26 27 28 29 30  

       

May 

S M T W T F S 

 3 4 5 6 7  
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 24 25 26 27 28  

 31      

       

June 
S M T W T F S 

  1 2 3 4  

 7 8 9 10 11  

 14 15 16 17 18  

 21 22 23 24 25  

 28 29     
       

July 
S M T W T F S 

   1 2 3  

 6 7 8 9 10  
 13 14 15 16 17  

 20 21 22 23 24  

 27 28 29 30 31  

       

August 
S M T W T F S 

       
 3 4 5 6 7  

 10 11 12 13 14  

 17 18 19 20 21  

 24 25 26 27 28  

 31      

September 

S M T W T F S 

  1 2 3 4  

 7 8 9 10 11  

 14 15 16 17 18  
 21 22 23 24 25  

 28 29 30    

       

October 

S M T W T F S 

    1 2  

 5 6 7 8 9  

 12 13 14 15 16  

 19 20 21 22 23  

 26 27 28 29 30  

       

November 

S M T W T F S 

 2 3 4 5 6  

 9 10 11 12 13  

 16 17 18 19 20  

 23 24 25 26 27  

 30      

       

December 
S M T W T F S 

  1 2 3 4  

 7 8 9 10 11  

 14 15 16 17 18  

 21 22 23 24 25  

 28 29 30 31   

       

Sept. 3: Open House 6-12  

 Sept. 7: Labor Day No School 

Nov 6: End of 1st Qtr. Early Release 

Dec. 24 -  Jan. 3 : No 
School; Winter Break 

S M T W T F S 

     1  

 4 5 6 7 8  

 11 12 13 14 15  
 18 19 20 21 22  

 25 26 27 28 29  

       

 Students  Teachers 
1st Qtr     42         46 
2nd Qtr    43         45 
3rd Qtr     40         41 
4th Qtr     42         44 
               167         176 

Sept. 9: K-12 First Day of School 

Sept. 2 & 3: Transition Day E-5 
(Conferences and open house 
individualized by appointment

Nov. 9: No School; Staff Development 

Jan 22: End of 2nd Qtr.  Early Release 

Mar. 19: End of 3rd Qtr. Early Release 

Oct. 15-16: No School; Fall Recess 

May 28: Last Day of School, 
1/2 day, students released after 
 lunch 
 
May 28: Graduation 

March 22 - March 26:  
No School Spring Break 

Aug. 31-Sept 3 : Teacher Work-

 Jan. 4: School Resumes 

10.22.24 

Nov. 25-27: No School 
Teacher Comp. & Thanksgiving Break 

Snow Day Procedure: 
On the first snow/cold weather 
day class will be cancelled and 
the following 5 snow/cold 
weather days will be “e-learning 
days”  

Aug. 27:  New Teacher Workshop 

Sept. 8: Transition Day 6th & 9th  
grades at school.  Bussing provided. 

Jan. 18:  No School; Staff Development 

Sept. 14: Pre-K First Day of School 

April 23: No School Staff or Students 

March 29: No School; Staff Development 

Feb. 15: No School Staff or Students 



 

 

January 

February 
S M T W T F S 

       

 2 3 4 5 6  

 9 10 11 12 13  

 16 17 18 19 20  

 23 24 25 26 27  

March 
S M T W T F S 

       

 2 3 4 5 6  

 9 10 11 12 13  

 16 17 18 19 20  

 23 24 25 26 27  

 30 31     

April 

S M T W T F S 

   1 2 3  

 6 7 8 9 10  

 13 14 15 16 17  

 20 21 22 23 24  

 27 28 29 30   

       

May 

S M T W T F S 

     1  

 4 5 6 7 8  

 11 12 13 14 15  

 18 19 20 21 22  

 25 26 27 28 29  

       

June 
S M T W T F S 

 1 2 3 4 5  

 8 9 10 11 12  

 15 16 17 18 19  

 22 23 24 25 26  

 29 30     
       

July 
S M T W T F S 

  1 2 3 4  

 7 8 9 10 11  
 14 15 16 17 18  

 21 22 23 24 25  

 28 29 30 31   

       

August 
S M T W T F S 

     1  
 4 5 6 7 8  

 11 12 13 14 15  

 18 19 20 21 22  

 25 26 27 28 29  

       

September 

S M T W T F S 

 1 2 3 4 5  

 8 9 10 11 12  

 15 16 17 18 19  
 22 23 24 25 26  

 29 30     

       

October 

S M T W T F S 

   1 2 3  

 6 7 8 9 10  

 13 14 15 16 17  

 20 21 22 23 24  

 27 28 29 30 31  

       

November 

S M T W T F S 

       

 3 4 5 6 7  

 10 11 12 13 14  

 17 18 19 20 21  

 24 25 26 27 28  

       

December 
S M T W T F S 

 1 2 3 4 5  

 8 9 10 11 12  

 15 16 17 18 19  

 22 23 24 25 26  

 29 30 31    

       

Aug. 27: Open House 6-12  

 Sept. 1: Labor Day No School 

Oct. 31: End of 1st Qtr. Early Release 

Dec. 22-  Jan. 4 : No 
School; Winter Break 

S M T W T F S 

    1 2  

 5 6 7 8 9  

 12 13 14 15 16  
 19 20 21 22 23  

 26 27 28 29 30  

       

 Students  Teachers 
1st Qtr     42         46 
2nd Qtr    41         43 
3rd Qtr     42         44 
4th Qtr     42         43 
               167         176 

Sept. 3: K-12 First Day of 
School 

Aug. 27-28: Transition Day E-5 
(Conferences and open house 
individualized by appointment

Nov. 3: No School; Staff Development 

Jan16: End of 2nd Qtr.  Early Release 

Mar. 20: End of 3rd Qtr. Early Release 

Oct. 16-17: No School; Fall Recess 

Feb 16: No School Staff or Students 

May 29: Last Day of School, 
1/2 day, students released after 
 lunch 
 
May 29: Graduation 

March 23: Teacher Comp 
March 24 - March 27:  
No School Spring Break 

Aug. 25-28: Teacher Workshop 

 Jan. 5: School Resumes 

10.14.24 

Nov. 26, 27 & 28: No School 
Teacher Comp. & Thanksgiving Break 

Snow Day Procedure: 
On the first snow/cold weather 
day class will be cancelled and 
the following 5 snow/cold 
weather days will be “e-learning 
days”  

Aug. 21:  New Teacher Workshop 

Sept. 2: Transition Day 6th & 9th  
grades at school.  Bussing provid-
ed. 

Jan. 19:  No School; Staff Development 

April 3:  No School Staff or Students 

Sept. 8: Pre-K First Day of 
School 

April 24: No School Staff or Students 

Feb 13: No School; Staff Development 

Nov. 3 & 6: Secondary Conferences 

Nov. 4 & 6: Elementary Conferences 

Feb. 19 & 24: Elementary Conferences 

Feb. 23 & 26: Secondary Conferences 



NEW BOARDMEMBER ORIENTATION

Purpose: Provide necessary information and support for each Board member to be successful

Outcomes:

● support and facilitate a positive transition for each school board member
● establish and foster relationships, while building trust
● communicate adopted policies, procedures, and protocols
● ensure that each school board member has necessary information to make decisions
● help board members feel connected, supported and affirmed
● support and ensure personal and professional growth

Roles of the School Board:

● Vision
● Structure
● Accountability
● Advocacy
● Conduct and Ethics

Link: Role of the School Board

Characteristics of a Successful Board Member (MSBA): A successful Board member is:

● motivated by the best interest of students
● able to make difficult decisions
● passionate about public education
● able to function as part of a team
● collaborative
● trusted

Board Member Expectations:

● Understand the various components that make up District 108
● Be positive advocate for the betterment and growth of District 108
● Understand the policies that are already a part of District 108
● Listen to all stakeholder perspectives with an open mind
● Act in a professional manner when representing District 108 school board
● Treat private conversations with confidentiality and respond to public decisions with positivity
● Assume positive intent for others around you - board member, staff and community members
● Communicate about board business with the superintendent or in a board meeting
● Research every aspect of an issue and see if policy needs to be changed
● Communicate with others in accordance to protocol established
● Act with integrity at all times

https://drive.google.com/file/d/1UxCC2OfkmqnSZGGCY49MynBw2zLbph5J/view?usp=drive_link


● Support Board final decisions, even if you voted against a particular item
● Create an environment that is constructive, and positive; while still upholding your own values and

perspectives
● Work with and rely on the Board Chair and Superintendent when communicating “as a Board”

Board Meeting and Member Logistics:

● Board Members (Sara Eischens, Shelby Erickson, Connor Smith, Kyle Strickfaden, Sarah Lehrke, Emily
Perlbachs, Josh Kroells)

● School Board Meeting Agendas, including dates, and minutes.
● Board meetings begin at 6:00 p.m., Work Sessions, if needed, will be the 2nd Monday of each month.
● All Board meetings are held at the High School
● Agendas and Board packets are typically sent to Board members on Wednesday afternoons through their

ISD 108 email address.
● Board members are expected to talk with the Board Chair or Superintendent by Friday afternoon, prior

to a meeting, if he/she needs additional information or plans to vote no on any agenda item so they are
aware and can ensure the Board member has accurate and complete information to make a decision.

● Board member primary contacts include Superintendent Schochenmaier, Coordinator Groschen,
Coordinator Peterson, and/or Board Chair Eischens.

● Board members will be given a District email account to utilize for School Board Business

Tim Schochenmaier (Cell): (651) 815-7788;
Amy Groschen (Cell):
Lynn Peterson (Cell):

Board Meeting Etiquette Reminders (Board Chair):

As elected officials, what we say and how we act matters and sets a precedent for others (including employees)
to follow.

As I think about our roles and professionalism, I would like each of us to consider the following five items:

1. Use titles at the Board table when speaking. For example, saying “Ms. Chair, Superintendent
Schochenmaier, Director …” when asking a question or making a comment. This would include when
we are addressing School Staff members too (i.e. Principal, Director, etc.).

2. Refrain from making comments that may be perceived as unprofessional or irrelevant to the topic
being discussed. I find keeping a script and bullet points help me. This would include not using slang.

3. Avoid body language that shows emotional responses. This is especially important because we are on
video.

4. Raise our hand and avoid interrupting others when we have something to say and/or to get the
Chair’s attention.

5. Recognize that we are under the spotlight at all times (prior to meetings, during meetings, and after
meetings). What we say and how we act have an impact. People are watching us closely.

https://meetings.boardbook.org/Public/Organization/2403


Current Superintendent and Board Goals:

● Superintendent Goals are attached
● School Board Goals are attached
● Board Meeting Yearly Plan

Resources and Information:

● Letter from Tim Schochenmaier
● MSBA Brochure - Running for School Board
● MSBA Presentation - Tips and Timelines for School Board Candidates
● MSBA Document - Legal Requirements for School Board Members

Policies Specific to School Board Members:

201 Legal Status of the School Board
202 School Board Officers
203 Operation of the School Board - Governing Rules

203.1 School Board Procedures: Rules of Order
203.2 Order of the Regular School Board Meeting
203.5 School Board Meeting Agenda

203.6 Consent Agenda
204 School Board Meeting Minutes
205 Open Meetings and Closed Meetings

206 Public Participation in School Board Meetings/Complaints
about Persons at School Board Meetings and Data Privacy
Considerations

207 Public Hearings
208 Development, Adoption and Implementation of Policies

209 Code of Ethics
210 Conflict of Interest - School Board Members
211 Criminal or Civil Action Against School District, School

Board Member, Employee or Student

212 School Board Member Development
214 Out-of-State Travel by School Board Members

https://docs.google.com/document/d/1w4A9q31_56lyuz6c1gM9noJ4m74GHtG7C1wRVK0oAO8/edit?usp=sharing
https://docs.google.com/document/d/1m8qAapOzkDlqJvyKgaLpzaX_WamRzxuT/edit?usp=sharing&ouid=111103859899860903819&rtpof=true&sd=true
https://drive.google.com/file/d/1qD-O5XWxdfh_xhvRFwzDCcJBJ2RO8yle/view?usp=drive_link
https://docs.google.com/presentation/d/1rTP5fsAWDRaJ4uG3cKH2bYO_IMeyReT5/edit?usp=drive_link&ouid=111103859899860903819&rtpof=true&sd=true
https://drive.google.com/file/d/1kARlh0A8uIx2tyyZYbmpF32vCcy2W15K/view?usp=drive_link


Policies Review Cycle:

● The following policies need to be reviewed and approved annually:

410 Family and Medical Leave Policy;
413 Harassment and Violence;
414 Mandated Reporting of Child Neglect or Physical or Sexual Abuse;
415 Mandated Reporting of Maltreatment of Vulnerable Adults;
506 Student Discipline;
514 Bullying Prohibition Policy;
522 Student Sex Nondiscrimination;
524 Internet Acceptable Use and Safety Policy;
616 School District System Accountability; and
806 Crisis Management Policy.

● All other policies are reviewed within a three year time period

Superintendent Competencies:

● Leadership
● Organizational Management
● Policy and Law
● Political Influence and Governance
● Communication
● Community Relations
● Curriculum Planning and Development
● Instructional Management
● Values and Ethics of Leadership
● Judgment and Problem Analysis

Link: Leadership and the Role of the Superintendent

Communication:

with superintendent

➢ Any time and at all times
➢ semi-annual individual meetings (December/June)
➢ regular phone calls
➢ weekly written updates
➢ communication protocol

with leadership team and principals

https://drive.google.com/file/d/1AhlPRbnP-gVQmDnITFiWvpRkrEl80ZCa/view?usp=sharing


➢ orientation notebook
➢ communication protocol
➢ encourage site visits with superintendent
➢ communication protocol

with community members

➢ email protocol established by superintendent and Board chair
➢ communication with community member protocol
➢ encourage problem solving at lowest possible level (state policy)

with other district staff

➢ encourage problem solving at lowest possible level

requests for information from staff

➢ contact superintendent directly for information
➢ guidance provided by Superintendent or Leadership Team
➢ information shared with all board members

Mentor / Mentee Meetings: Mentors will be assigned to each new member and suggested topics include, but
are not limited to:

➢ December 2024: (Welcome; Communication; Curiosities; Upcoming Agenda Items of
Importance; Roles (Superintendent, Board, Leadership Team) and MSBA Training).

➢ January 2025: Meet with Superintendent
➢ February 2025: (Expectations versus Reality; New Learnings; Curiosities; Upcoming

Agenda Items of Importance; Working with Community Members)
➢ April 2025: (Comfort with Serving on the Board, Curiosities; Upcoming Agenda Items of

Importance; MSBA; New Learnings; Site Visits)
➢ May 2025: (Change in School Seasons (i.e. end of year, limited students, etc.); Graduation

Ceremony; Prepare for Start of Year (transportation, anxiety, excitement, etc.); Curiosities;
Schedule Time with Superintendent; Upcoming Agenda Items of Importance.

➢ July 2025: Meet with Superintendent
➢ August 2025: (Staff return..all hands on deck); Prepare for Welcome Back Event; Upcoming

Agenda Items of Importance; Enrollment/Staffing; New Learnings; Board and
Superintendent Goals)

➢ September 2025: (Honeymoon is Over; Curiosities; Prepare for Levy and LTFM discussions;
Progress on Strategic Plan; Board Development)

➢ December 2025: (First Year Complete; Reflect on Year 1 (things I learned, would repeat,
and/or do differently); Dreams and Curiosities; Support I Need?)

Important dates

➢ MSBA Phase I and II Training (December or January)*
➢ Term Begins for Newly Elected School Board Members -Monday, January 9, 2025



➢ MSBA Conference January 16-17, 2025
(https://mnmsba.org/workshops-events/msba-leadership-conference/)

➢ School Board Recognition Month is September 2025

Note: Talk with Tim if you want to go to the MSBA conference.

Recommended Professional Development:

Annually

● 2 Site visits with Superintendent

Year One:

● MSBA Phase I Learning to Lead - School Board Basics
● MSBA Phase II Leadership Foundations - School Finance and Management
● MSBA Conference and/or National Conference
● Two additional, individual meetings with Superintendent (i.e. Check-In: January and July)

Year Two:

● MSBA Phase III Building a High-Performance School Board Team
● MSBA Conference
● Two individual meetings with Superintendent (November and May)

Year Three:

● MSBA Phase IV Representing Your Community Through Policy and Engagement
● MSBA Conference and/or National Conference
● Serve as a “Board Mentor” for a new board member
● Two individual meetings with Superintendent (November and May)

Resources:

➢ NSBA – The Key Work of School Boards
➢ David Horsager’s book, "The Trust Edge"
➢ MN School Board Association
➢ Leadership Choices

https://mnmsba.org/workshops-events/msba-leadership-conference/
http://www.mnmsba.org
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r_ap_pymtreg2 Norwood-Young America School

Payment Reg by Bank and Check

Pay/Void

Date AmountPrint Recon VoidTax ClassBank Batch Check No Pay TypePmt No Grp Code Rcd Vendor

2,924.2710/28/2024NoNoGEN1 P50426 58782 Wire 24681 R2 MASTERCARD - HARRIS BANK No

3,275.3510/28/2024NoNoGEN1 P50426 58783 Wire 40911 MASTERCARD - HARRIS BANK No

2,530.8910/30/2024NoYesGEN1 P50426 58784 Wire 000611 CITY OF NORWOOD YOUNG AMERICA No

3,358.1510/30/2024NoYesGEN1 P50426 58785 Wire 006041 CARVER COUNTY TREASURER No

1,579.5710/30/2024NoNoGEN1 P50426 58786 Wire 016061 CENTERPOINT ENERGY No

3,684.0110/30/2024YesNoGEN1 P50426 58787 Wire 040351 TEACHERS RETIREMENT ASSOC Yes

(3,684.01)11/01/2024YesNoGEN1 P50426 58787 Wire 040351 TEACHERS RETIREMENT ASSOC Yes

30,470.7210/30/2024NoNoGEN1 P50426 58788 Wire 096091 XCEL ENERGY No

58.7010/30/2024NoYesGEN1 P50426 58789 Wire 27281 BREMER BANK, NA28 No

87.7210/30/2024NoNoGEN1 P50426 58790 Wire 50021 WASTE MANAGEMENT OF WI-MN No

69.9510/30/2024NoNoGEN1 P50426 58791 Wire 71331 METRONET No

9,766.2511/05/2024NoNoGEN1 p50531 58852 Wire 040341 PERA No

37,850.9211/05/2024NoNoGEN1 p50531 58853 Wire 040351 TEACHERS RETIREMENT ASSOC No

66,176.9911/05/2024NoNoGEN1 p50531 58854 Wire 052551 DEPTARTMENT OF THE TREASURY No

10,622.1011/05/2024NoNoGEN1 p50531 58855 Wire 060271 COMMISSIONER OF REVENUE No

13,217.3511/05/2024NoNoGEN1 p50531 58856 Wire 37851 EDUCATORS FINANCIAL SERVICES No

37.8511/05/2024NoNoGEN1 p50531 58857 Wire 68211 WEX Health Inc. No

2,474.8011/15/2024NoNoGEN1 P50526 58926 Wire 000611 CITY OF NORWOOD YOUNG AMERICA No

240.7511/15/2024NoNoGEN1 P50526 58927 Wire 68211 WEX Health Inc. No

7,689.8311/20/2024NoNoGEN1 p50532 58928 Wire 040341 PERA No

39,016.3711/20/2024NoNoGEN1 p50532 58929 Wire 040351 TEACHERS RETIREMENT ASSOC No

63,697.9311/20/2024NoNoGEN1 p50532 58930 Wire 052551 DEPTARTMENT OF THE TREASURY No

10,143.4811/20/2024NoNoGEN1 p50532 58931 Wire 060271 COMMISSIONER OF REVENUE No

6,261.5111/20/2024NoNoGEN1 p50532 58932 Wire 14391 DELTA DENTAL PLAN OF MN No

100.2911/20/2024NoNoGEN1 p50532 58933 Wire 22601 AFLAC No

12,793.0311/20/2024NoNoGEN1 p50532 58934 Wire 37851 EDUCATORS FINANCIAL SERVICES No

74,054.7811/20/2024NoNoGEN1 p50532 58935 Wire 56991 MN PUBLIC EMPLOYEES INSURANCE PROGRAM No

1,237.8511/20/2024NoNoGEN1 p50532 58936 Wire 68211 WEX Health Inc. No

(19.47)10/22/2024YesYesGEN1 P30626 55115 40890 Check 68751 GRATZ, TREY Yes

(40.00)10/22/2024YesYesGEN1 P30626 55177 40973 Check 68881 JENS, BRAELYN Yes

(50.00)10/22/2024YesYesGEN1 P30826 55411 41173 Check 54901 HUTCHINSON YOUTH BASKETBALL ASSOCIATION Yes

(100.00)10/22/2024YesYesGEN1 P31025 55683 41418 Check 26241 ISD #881 - MAPLE LAKE PUBLIC Yes

(11.35)10/22/2024YesYesGEN1 P31226 56063 41760 Check 45501 SCHAAF, MELISSA Yes

(20.00)10/22/2024YesYesGEN1 P40326 56462 42029 Check 70211 HANISH, LINDSAY Yes

(20.00)10/22/2024YesYesGEN1 P40326 56429 42032 Check 48821 HOFFMAN, REBECCA Yes

(35.11)10/22/2024YesYesGEN1 57327 42818 Check 71511 STUMBO, ANDREW Yes

(90.00)10/22/2024YesYesGEN1 P41126 58035 43359 Check 72331 BROWN, KATE Yes

(120.00)10/22/2024YesYesGEN1 P41226 58193 43531 Check 72471 CUTEAN, EMILY Yes

193.1710/30/2024NoNoGEN1 P50426 58851 44057 Check 73221 AED BRANDS Yes

8,938.4410/30/2024NoNoGEN1 P50426 58843 44058 Check 72701 ATMOSPHERE COMMERCIAL INTERIORS Yes

217.0410/30/2024NoNoGEN1 P50426 58849 44059 Check 73201 BENEKE, MARLENA Yes

228.0010/30/2024NoNoGEN1 P50426 58831 44060 Check 67281 BLUUM OF MINNESOTA, LLC YesLLC - C Corp

160.0010/30/2024NoNoGEN1 P50426 58822 44061 Check 50871 BODEKER, RANDY Yes

182.2410/30/2024NoNoGEN1 P50426 58812 44062 Check 36201 BRAUN, REBECCA Yes

866.3110/30/2024NoNoGEN1 P50426 58821 44063 Check 49461 BSN SPORTS LLC Yes

2,256.7510/30/2024NoNoGEN1 P50426 58799 44064 Check 016981 CARVER COUNTY PARKS Yes

3,290.1810/30/2024NoNoGEN1 P50426 58798 44065 Check 016061 CENTERPOINT ENERGY Yes

216.0010/30/2024NoNoGEN1 P50426 58801 44066 Check 11181 CENTRAL BOOSTER CLUB Yes

138.8110/30/2024NoNoGEN1 P50426 58810 44067 Check 32131 CENTURYLINK Yes

49,343.2410/30/2024NoNoGEN1 P50426 58807 44068 Check 27211 DASHIR MANAGEMENT SERVICES INC Yes

12.0010/30/2024NoNoGEN1 P50426 58842 44069 Check 72041 DEJUTE, SUSAN YesInd/Sole Proprietor

146.0010/30/2024NoNoGEN1 P50426 58818 44070 Check 47171 ECM PUBLISHERS, INC. Yes

90,225.3210/30/2024NoNoGEN1 P50426 58819 44071 Check 48731 EMC INSURANCE COMPANIES Yes

3,055.0010/30/2024NoNoGEN1 P50426 58826 44072 Check 59641 ENVIRONMENTAL TESTING & INSPECTION, INC. Yes

333.0010/30/2024NoNoGEN1 P50426 58834 44073 Check 68221 FLORAL DEFINED Yes

100.0010/30/2024NoNoGEN1 P50426 58838 44074 Check 70671 FORD, TONIA YesInd/Sole Proprietor

50.0010/30/2024NoNoGEN1 P50426 58840 44075 Check 70991 FULLER, ANDREA YesInd/Sole Proprietor

278.2510/30/2024NoNoGEN1 P50426 58850 44076 Check 73211 GAME ONE Yes

100.0010/30/2024NoNoGEN1 P50426 58824 44077 Check 52741 GRAMS, RYAN YesInd/Sole Proprietor

300.0010/30/2024NoNoGEN1 P50426 58847 44078 Check 73181 GSL COMMUNITY EDUCATION Yes

150.0010/30/2024NoNoGEN1 P50426 58820 44079 Check 49301 HANSON, RANDY Yes

2,970.1310/30/2024NoNoGEN1 P50426 58830 44080 Check 67221 HEARTLAND BUSINESS SYSTEMS, LLC. Yes

450.7510/30/2024NoNoGEN1 P50426 58828 44081 Check 66201 IDEAL ENERGIES SOLAR LEASING 2021 LLC YesLLC - Partnership

1,936.6810/30/2024NoNoGEN1 P50426 58804 44082 Check 14421 IMPERIAL DADE Yes

255.9510/30/2024NoNoGEN1 P50426 58795 44083 Check 008381 JOSTENS INC Yes

160.0010/30/2024NoNoGEN1 P50426 58833 44084 Check 68161 KEES, ED Yes

150.0010/30/2024NoNoGEN1 P50426 58846 44085 Check 73171 KEES, RYAN YesInd/Sole Proprietor

160.0010/30/2024NoNoGEN1 P50426 58813 44086 Check 37821 KIEWATT, FRED Yes

100.0010/30/2024NoNoGEN1 P50426 58808 44087 Check 30091 KLIMA, MIKE Yes

72.1110/30/2024NoNoGEN1 P50426 58848 44088 Check 73191 KNOPIK, CHLOE Yes

125.0010/30/2024NoNoGEN1 P50426 58815 44089 Check 45591 LAGERGREN, CHRIS YesInd/Sole Proprietor

702.5710/30/2024NoNoGEN1 P50426 58800 44090 Check 031661 LAGERGREN, MARK Yes
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168.0010/30/2024NoNoGEN1 P50426 58839 44091 Check 70851 M & D SPORTS SERVICES Yes

247.2910/30/2024NoNoGEN1 P50426 58817 44092 Check 47111 MAGID GLOVE & SAFETY MANUFACTURING CO. LLC Yes

4,511.0810/30/2024NoNoGEN1 P50426 58827 44093 Check 65451 MARCO TECHNOLOGIES LLC YesLLC - Partnership

417.0010/30/2024NoNoGEN1 P50426 58809 44094 Check 31851 MARCO TECHNOLOGIES, LLC YesLLC - Partnership

660.0010/30/2024NoNoGEN1 P50426 58796 44095 Check 009541 MASTER TEACHER Yes

597.4510/30/2024NoNoGEN1 P50426 58793 44096 Check 005721 MENARDS INC Yes

603.0510/30/2024NoNoGEN1 P50426 58806 44097 Check 19821 MN CLAY USA Yes

275.2510/30/2024NoNoGEN1 P50426 58797 44098 Check 015301 MUSIC MART Yes

1,250.0010/30/2024NoNoGEN1 P50426 58832 44099 Check 67681 NATIONAL INSURANCE SERVICES OF WISCONSIN, INC Yes

450.0010/30/2024NoNoGEN1 P50426 58823 44100 Check 52631 ORONO BASKETBALL ASSOCIATION Yes

190.0010/30/2024NoNoGEN1 P50426 58841 44101 Check 72031 PARTY CRASHERS RC RACING Yes

150.0010/30/2024NoNoGEN1 P50426 58803 44102 Check 13131 POHLMEIER, RICH Yes

384.0010/30/2024NoNoGEN1 P50426 58802 44103 Check 12671 READ NATURALLY Yes

4,193.2510/30/2024NoNoGEN1 P50426 58792 44104 Check 001221 REGION V COMPUTER SERVICES Yes

271.9810/30/2024NoNoGEN1 P50426 58844 44105 Check 73031 SAY IT RIGHT Yes

8,320.5910/30/2024NoNoGEN1 P50426 58825 44106 Check 52871 SOUTHWEST METRO INTERMEDIATE DISTRICT 288 Yes

26,620.0010/30/2024NoNoGEN1 P50426 58816 44107 Check 45711 SOUTHWEST MN STATE UNIVERSITY Yes

696.0010/30/2024NoNoGEN1 P50426 58835 44108 Check 68691 STARRY'S EMBROIDERY & MORE Yes

836.0010/30/2024NoNoGEN1 P50426 58829 44109 Check 66541 SUMMIT FIRE PROTECTION Yes

79.9010/30/2024NoNoGEN1 P50426 58794 44110 Check 007321 SUPER DUPER SCHOOL CO. Yes

829.1710/30/2024NoNoGEN1 P50426 58845 44111 Check 73041 THE DISCOVERY SOURCE, INC. Yes

186.0010/30/2024NoNoGEN1 P50426 58811 44112 Check 32721 1099A THIEL, CHARLES A. Yes

150.0010/30/2024NoNoGEN1 P50426 58805 44113 Check 15721 THUNSTROM, LEE Yes

1,989.3910/30/2024NoNoGEN1 P50426 58837 44114 Check 70091 WACTOWN PROPERTIES Yes

66.0010/30/2024NoNoGEN1 P50426 58814 44115 Check 43721 WARD'S SCIENCE Yes

120.0010/30/2024NoNoGEN1 P50426 58836 44116 Check 69131 WINONA STATE UNIVERSITY Yes

874.5011/05/2024NoNoGEN1 p50531 58858 44117 Check 060321 MINNESOTA SCHOOL EMP ASSOC Yes

2,987.7711/12/2024NoNoGEN1 P50526 58864 44118 Check 70031 ACRE Yes

6,163.9211/12/2024NoNoGEN1 P50526 58862 44119 Check 69281 DAVIS MECHANICAL SYSTEMS, INC. Yes

48,275.1811/12/2024NoNoGEN1 P50526 58865 44120 Check 72541 JACKSON & ASSOCIATES, LLC Yes

407,585.0611/12/2024NoNoGEN1 P50526 58861 44121 Check 67041 NEXUS SOLUTIONS LLC YesLLC - S Corp

92,452.6711/12/2024NoNoGEN1 P50526 58860 44122 Check 42841 ROCHON CORPORATION Yes

9,450.0011/12/2024NoNoGEN1 P50526 58863 44123 Check 69911 TITAN ENVIRONMENTAL, INC. Yes

11,720.6311/12/2024NoNoGEN1 P50526 58859 44124 Check 11571 UHL COMPANY Yes

240.0011/15/2024NoNoGEN1 P50526 58890 44125 Check 51231 ANDERSON, STEVEN Yes

1,338.9011/15/2024NoNoGEN1 P50526 58917 44126 Check 73001 APPLIANCE REPAIR CENTER INC. Yes

138.4011/15/2024NoNoGEN1 P50526 58899 44127 Check 64121 AVIBEN Yes

344.5211/15/2024NoNoGEN1 P50526 58884 44128 Check 36261 BATTERIES PLUS BULBS Yes

50.0011/15/2024NoNoGEN1 P50526 58900 44129 Check 64611 BEHRENS, CHUCK Yes

712.0011/15/2024NoNoGEN1 P50526 58909 44130 Check 69731 BIFFS, INC. Yes

551.0711/15/2024NoNoGEN1 P50526 58883 44131 Check 36201 BRAUN, REBECCA Yes

105.0011/15/2024NoNoGEN1 P50526 58871 44132 Check 016981 CARVER COUNTY PARKS Yes

2,184.0011/15/2024NoNoGEN1 P50526 58887 44133 Check 44591 CENTRAL GIRLS BASKETBALL BOOSTERS Yes

1,950.0011/15/2024NoNoGEN1 P50526 58914 44134 Check 71501 CESO COMMUNICATIONS, LLC Yes

1,474.9311/15/2024NoNoGEN1 P50526 58879 44135 Check 25971 cmERDC Yes

60.0011/15/2024NoNoGEN1 P50526 58921 44136 Check 73241 CREEKVIEW IMAGES Yes

55.0011/15/2024NoNoGEN1 P50526 58888 44137 Check 48741 EGGERS, MARK Yes

360.0011/15/2024NoNoGEN1 P50526 58867 44138 Check 001121 ERPENBACH, RON Yes

593.9511/15/2024NoNoGEN1 P50526 58919 44139 Check 73151 eSPECIAL NEEDS Yes

1,364.0011/15/2024NoNoGEN1 P50526 58908 44140 Check 69101 FASCHING, JANE YesInd/Sole Proprietor

360.0011/15/2024NoNoGEN1 P50526 58910 44141 Check 69981 FORSTER, SUE Yes

555.0011/15/2024NoNoGEN1 P50526 58901 44142 Check 64681 GARCIA-SANCHEZ, FLORMIRA YesInd/Sole Proprietor

55.0011/15/2024NoNoGEN1 P50526 58891 44143 Check 52741 GRAMS, RYAN YesInd/Sole Proprietor

343.6011/15/2024NoNoGEN1 P50526 58906 44144 Check 67961 GREATER MN COMMUNICATIONS Yes

360.0011/15/2024NoNoGEN1 P50526 58907 44145 Check 68501 GROSCHEN, AMY Yes

55.0011/15/2024NoNoGEN1 P50526 58866 44146 Check 000861 GRUENHAGEN, JEREMY Yes

354.6011/15/2024NoNoGEN1 P50526 58904 44147 Check 67221 HEARTLAND BUSINESS SYSTEMS, LLC. Yes

360.0011/15/2024NoNoGEN1 P50526 58878 44148 Check 24391 HENDRYCKS, PHIL Yes

12.7011/15/2024NoNoGEN1 P50526 58925 44149 Check 73281 HOLLAND, LILY Yes

652.6411/15/2024NoNoGEN1 P50526 58868 44150 Check 001821 HOME SOLUTIONS UNLIMITED Yes

850.0011/15/2024NoNoGEN1 P50526 58918 44151 Check 73051 ID WHOLESALER Yes

520.0011/15/2024NoNoGEN1 P50526 58892 44152 Check 58581 IMPACT APPLICATIONS, INC. Yes

2,038.4011/15/2024NoNoGEN1 P50526 58874 44153 Check 14421 IMPERIAL DADE Yes

100.0011/15/2024NoNoGEN1 P50526 58873 44154 Check 018191 ISD #111- WATERTOWN-MAYER SCHO Yes

360.0011/15/2024NoNoGEN1 P50526 58905 44155 Check 67741 LARSON, RICHARD Yes

3,523.1811/15/2024NoNoGEN1 P50526 58902 44156 Check 65451 MARCO TECHNOLOGIES LLC YesLLC - Partnership

978.1711/15/2024NoNoGEN1 P50526 58875 44157 Check 16061 MAYER LUMBER CO, INC Yes

70.4011/15/2024NoNoGEN1 P50526 58885 44158 Check 43161 MCDOWELL AGENCY, INC. Yes

247.5011/15/2024NoNoGEN1 P50526 58876 44159 Check 19821 MN CLAY USA Yes

379.0011/15/2024NoNoGEN1 P50526 58872 44160 Check 017671 MN COMMUNITY ED ASSOCIATION Yes

290.0011/15/2024NoNoGEN1 P50526 58897 44161 Check 63881 MN DEPT OF HEALTH Yes

276.0011/15/2024NoNoGEN1 P50526 58903 44162 Check 65601 MN HIGHWAY SAFETY & RESEARCH CEN Yes
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141.2011/15/2024NoNoGEN1 P50526 58870 44163 Check 015301 MUSIC MART Yes

400.0011/15/2024NoNoGEN1 P50526 58924 44164 Check 73271 NORTHBOUND M.C. YesInd/Sole Proprietor

300.0011/15/2024NoNoGEN1 P50526 58889 44165 Check 50821 NYA FIRE DEPARTMENT RELIEF ASSOCIATION Yes

360.0011/15/2024NoNoGEN1 P50526 58882 44166 Check 34681 PETERSON, LYNN Yes

650.0011/15/2024NoNoGEN1 P50526 58915 44167 Check 71701 POLAR ELECTRO INC. Yes

800.0011/15/2024NoNoGEN1 P50526 58922 44168 Check 73251 PREP TIME PRINTING Yes

700.0011/15/2024NoNoGEN1 P50526 58913 44169 Check 71491 PURKAT, JENNIFER YesInd/Sole Proprietor

4,132.4611/15/2024NoNoGEN1 P50526 58881 44170 Check 30681 RAIDER TOUCHDOWN CLUB Yes

953.0011/15/2024NoNoGEN1 P50526 58895 44171 Check 59871 RIVERSIDE INSIGHTS Yes

252.0011/15/2024NoNoGEN1 P50526 58898 44172 Check 64061 SAVVAS LEARNING COMPANY LLC Yes

180.4111/15/2024NoNoGEN1 P50526 58923 44173 Check 73261 SCHERER, LAUREN Yes

360.0011/15/2024NoNoGEN1 P50526 58893 44174 Check 59271 SCHOCHENMAIER, TIM Yes

927.4811/15/2024NoNoGEN1 P50526 58912 44175 Check 70831 SCHOLASTIC BOOK FAIRS Yes

101.8011/15/2024NoNoGEN1 P50526 58869 44176 Check 003741 SMITH OIL CO. Yes

360.0011/15/2024NoNoGEN1 P50526 58886 44177 Check 43801 STACKEN, REID Yes

539.9011/15/2024NoNoGEN1 P50526 58880 44178 Check 26561 STEP SAVER INC. Yes

100.0011/15/2024NoNoGEN1 P50526 58920 44179 Check 73231 SVOBODA, DANIEL Yes

83,360.8911/15/2024NoNoGEN1 P50526 58877 44180 Check 23251 TAHER, INC. - BIN# 135092 Yes

2,018.8011/15/2024NoNoGEN1 P50526 58894 44181 Check 59531 TEAMWORKS INTERNATIONAL Yes

263.3511/15/2024NoNoGEN1 P50526 58896 44182 Check 62521 T-MOBILE Yes

3,270.1411/15/2024NoNoGEN1 P50526 58916 44183 Check 72141 TOP NOTCH TURF Yes

1,989.3911/15/2024NoNoGEN1 P50526 58911 44184 Check 70091 WACTOWN PROPERTIES Yes

8,237.6611/20/2024NoNoGEN1 p50532 58940 44185 Check 079991 C.E.A. Yes

1,391.6711/20/2024NoNoGEN1 p50532 58938 44186 Check 011401 MADISON NAT'L LIFE INS CO INC. Yes

423.7011/20/2024NoNoGEN1 p50532 58939 44187 Check 060321 MINNESOTA SCHOOL EMP ASSOC Yes

360.3611/20/2024NoNoGEN1 p50532 58941 44188 Check 37961 NATIONAL INSURANCE SERVICES OF WI, INC. Yes

16.0011/20/2024NoNoGEN1 p50532 58937 44189 Check 008081 NCPERS Group Life Ins. Yes

$1,337,718.71Bank Total:

$1,337,718.71Report Total:



                      November 5-2024 PAYROLL

GROSS PAY $308,648.54

FEDERAL TAX (21,580.89)
MN STATE TAX (10,622.10)
OASDI  (18,071.57)
MEDICARE  (4,226.48)
PERA  (3,782.14)
TRA (17,778.50)
ANNUITIES (8,605.92)
FLEX (17,170.08)
VOLUNTARIES (6,305.65)

NET PAYROLL $200,505.21

                      November 20-2024 PAYROLL

GROSS PAY $301,819.86

FEDERAL TAX (20,146.41)
MN STATE TAX (10,143.48)
OASDI  (17,648.33)
MEDICARE  (4,127.43)
PERA  (3,570.28)
TRA (18,325.89)
ANNUITIES (8,504.25)
FLEX (17,170.08)
VOLUNTARIES (5,851.73)

NET PAYROLL $196,331.98



A detailed overview of the day's activities.

December 20, 2024
Secondary School 

All Day Event Schedule



Students will receive a number in their 
1st-hour class.

White numbers for Middle School and 
Maroon for High School.

At 8:15, after announcements, 
odd-numbered students will meet in the 

main gym, while even-numbered students 
will gather in the Field House to find their 

partners.

1st Hour Attendance
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